
 

 

 

 

 

Integration Joint Board 
15th March 2018 

Subject:  
 

Director’s Report 

Purpose:  
 

To advise members of the North Ayrshire Integration Joint Board 
(IJB) of developments within the North Ayrshire Health and Social 
Care Partnership (NAHSCP). 
 

Recommendation:  
 

That members of IJB note progress made to date.  

 
Glossary of Terms  
NHS AA NHS Ayrshire and Arran 
HSCP Health and Social Care Partnership 

 
1. EXECUTIVE SUMMARY 

 
1.1 This report informs members of the Integration Joint Board (IJB) of the work 

undertaken within the North Ayrshire Health and Social Care Partnership (NAHSCP) 
nationally, locally and Ayrshire wide. 
 

2. CURRENT POSITION 
 

 National Developments 
 

 Standards Commission for Scotland 
 

2.1 The Standards Commission for Scotland have advised of their intention to organise a 
training workshop in 2018 for all members of Health and Social Care Integration Joint 
Boards.   It is intended that the workshops will include discussion on topics such as 
identifying conflict of interests, being clear about the capacity in which individuals 
appointed to the different organisations are acting, and resolving any cultural clashes 
that arise on Boards comprising of individuals from different organisations.   Further 
details on dates and venue will be circulated and published in due course. 
 

 North Ayrshire Developments 
 

2.2 The Art of the Future  
 

 Young people from Rosemount attended a private viewing of a new exhibition The Art 
of the Future https://www.nationalgalleries.org/exhibition/art-future at the Scottish 
National Gallery in Edinburgh. This exhibition will include Rosemount’s most recent 
collaboration with National Galleries of Scotland. The artwork on display is the 
outcome of a mail art project that encouraged youth groups to make art from random 
materials they received in the post.   The Art of the Future exhibition is part of the 
Year of Young People 2018 and offers a unique insight into how young people see 



the world they live in. The exhibition is free and is open to the public from 10 February 
to 29 April. Pop along and have a look – it’s sure to be inspirational and thought-
provoking! 
 

 
    

 

 
  

2.3 Wellbeing and Recovery College Pilot 
 

 We are piloting a new opportunity for people affected by mental health problems (aged 
16 and over) to participate in a range of courses that focus on wellbeing and recovery. 
The courses will be run in venues across North Ayrshire. They will provide safe spaces 
where people can improve their knowledge of mental health, learn self-management 
techniques and receive and provide peer support.  
 

 The pilot is being managed by representatives of NAHSCP along with community 
partners and individuals with lived experience of mental ill health.  
 

 The range of courses includes, Write to Recovery, Living Life to the Full, WRAP 
(Wellness Recovery Action Planning) and Crafty Corner.  For more detail or to apply 
to take part contact KA Leisure at recoverycollege@kaleisure or call 07769935734.  
 

2.4 Staff Partnership Awards – 28th February 2018  
 

 Unfortunately, due to the adverse weather conditions, we took the decision to cancel 
Staff Partnership Awards on 28th February 2018. Whilst we continued to cover 
essential services, it was felt that asking people to come out when not absolutely 
necessary was too much of a risk. We have a provisional rescheduled date of 29th 
March 2018 so watch this space. 
 

 The 'beast from the East' aka Snowstorm Emma arrived last week with a ferocity that 
no amount of preparedness could truly cope with. Whilst some parts of North Ayrshire 
avoided the worst, the North Coast and the Garnock Valley were particularly badly 
affected. In addition, staff travelling from further afield had significant issues. 
 

 Despite all of that, the response of front-line staff to the challenge of maintaining 
service delivery was first class. The efforts of staff throughout the week was hugely 
appreciated, not least by the people who receive our services. 
 



 Stories of how people have responded to the weather continue to appear on social 
media, for example colleagues in the Place Directorate assisted Care at Home staff 
to access vulnerable older people by clearing a route in Skelmorlie. 
 

2.5 Family Nurse Partnership 
 

 As we enter our 5th year of Family Nurse Partnership in Ayrshire and Arran we are 
moving to a programme of expansion which will enable us to offer the programme to 
all eligible clients. The programme will continue to be offered to all women of 19 years 
and under having their first child and will be extended where capacity allows, to include 
women of 20-24 years who have additional vulnerabilities for example, previous care 
experience, mental health concerns, experiencing domestic abuse.  
We have recently recruited one further Supervisor and 3 Family Nurses, with a further 
5 nurses to be recruited incrementally by March 2020.  We will also explore different 
models of programme delivery including the option of joined up regional delivery with 
colleagues in Dumfries and Galloway. 
 

2.6 Learning Disability Services Update 
 

 Learning Disability Strategy - A consultation event on the development of a 
commissioning strategy (2018-2021) for LD, mental health and physical disability 
services took place on 21st February 20-18 at Saltcoats Town Hall.  
 

 Redesign of Overnight Supports -  Service users have been advised of the review 
of overnight supports.  It is proposed to introduce assistive technology to provide 
support in a less intrusive manner.   Elected members, care inspectorate, legal service 
and advocacy have been updated on progress to date and pilots have been 
implemented to trial out a responder type service.  Carer and Family information 
sessions have also taken place on the finer details of the overnight supports review. 
 

 Anticipated Outcomes 
 

 Not applicable. 
 

 Measuring Impact 
 

 Not applicable 
 

3. IMPLICATIONS  
 

Financial: None 
Human Resources: None 
Legal: None 
Equality: None 
Children and Young 
People 

None 

Environmental & 
Sustainability: 

None 

Key Priorities: N/A 
Risk Implications: N/A 
Community 
Benefits: 

N/A 

 
  



 
Direction Required to 
Council, Health Board or 
Both 
 

Direction to :-  
1. No Direction Required √ 
2. North Ayrshire Council  
3. NHS Ayrshire & Arran  
4. North Ayrshire Council and NHS Ayrshire & Arran  

 
4. CONSULTATION 

 
4.1 No specific consultation was required for this report.  User and public involvement is 

key for the partnership and all significant proposals will be subject to an appropriate 
level of consultation. 
 

5. CONCLUSION 
 

5.1 Members of IJB are asked to note the ongoing developments within the North Ayrshire 
Health and Social Care Partnership. 

 
For more information please contact Stephen Brown, Interim Director/Chief Officer 
on 01294 317723 or sbrown@north-ayrshire.gcsx.gov.uk   
 


