Integration Joint Board NORTH AYRSHIRE

Meeting Health and Social Care
Partnership

Thursday, 13 May 2021 at 10:00

Arrangements in Terms of COVID-19

In light of the current COVID-19 pandemic, this meeting will be held remotely
in accordance with the provisions of the Local Government (Scotland) Act
2003. Where possible, the meeting will be live-streamed and available to
view at https://north-ayrshire.public-i.tv/core/portal/home. In the event that
live-streaming is not possible, a recording of the meeting will instead be
available to view at this location.

Apologies

Declarations of Interest
Members are requested to give notice of any declarations of interest in
respect of items of business on the Agenda.

Minutes/Action Note

The accuracy of the Minutes of the meeting held on 18 March 2021 will be
confirmed and the Minutes signed in accordance with Paragraph 7 (1) of
Schedule 7 of the Local Government (Scotland) Act 1973.

Matters Arising
Consider any matters arising from the minutes of the previous meeting.

Presentation: Residential and Respite Unit
Receive a presentation on the Residential and Respite Unit.

Director’s Report
Submit report by Caroline Cameron, Director of (NAHSCP) on developments
within the North Ayrshire Health and Social Care Partnership (copy enclosed).


https://north-ayrshire.public-i.tv/core/portal/home
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Community Payback Annual Report 2019/20

Submit report by David MacRitchie, Chief Social Work Officer and Senior
Manager, Public Protection on the Community Payback Order Annual Report
2019/20, which provides information about the work undertaken in the last year
through Community Payback Orders with a particular focus on Unpaid Work
Requirements (copy enclosed).

Justice Social Work Services - Demand and Funding

Submit report by David MacRitchie, Chief Social Work Officer and Senior
Manager Public Protection on the budget position and the anticipated increase in
demand for Justice Social Work Services (copy enclosed).

Child Sexual Abuse Strategy

Submit report by Alison Sutherland, Head of Services (Children, Families and
Justice) on the Child Sexual Abuse Strategy launched on 1 April 2021 (copy
enclosed).

Appointments
Submit report by Andrew Fraser, 1IJB Monitoring Officer on IJB appointments
(copy enclosed).

North Ayrshire Equality Outcomes Reporting and Plan

Submit report by Scott Bryan, Strategic Planning, Policy and Equalities officer and
Michelle Sutherland, Partnership Facilitator on NAHSCP Equality Outcome and
Mainstreaming Report (2019-21), the Ayrshire Shared Equality Outcomes Report
(2019-21) and a proposed new North Ayrshire HSCP Equality Outcome Plan (2021-
22) (copy enclosed).

Urgent Items
Any other items which the Chair considers to be urgent.



Webcasting - Virtual Meeting

Please note: this meeting may be recorded/live-streamed to the Council's
internet site, where it will be capable of repeated viewing. At the start of the
meeting, the Provost/Chair will confirm if all or part of the meeting is being
recorded/live-streamed.

You should be aware that the Council is a Data Controller under the Data
Protection Act 2018. Data collected during the webcast will be retained in
accordance with the Council’s published policy, including, but not limited to,
for the purpose of keeping historical records and making those records
available via the Council’s internet site.

If you are participating in this meeting by invitation, you are consenting to
being filmed and consenting to the use and storage of those images and
sound recordings and any information pertaining to you contained in the them
live-streaming/recording or training purposes and for the purpose of keeping
historical records and making those records available to the public. If you do
not wish to participate in a recording, you should leave the ‘virtual
meeting'. This will constitute your revocation of consent.

If you have any queries regarding this, please contact
dataprotectionofficer@north-ayrshire.gov.uk.
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NORTH AYRSHIRE
Health and Social Care
Partnership

North Ayrshire Health and Social Care Partnership

Minute of virtual Integration Joint Board meeting held on
Thursday 18 March 2021 at 10.00 a.m.

Present

Councillor Robert Foster, North Ayrshire Council (Chair)
Bob Martin, NHS Ayrshire and Arran (Vice-Chair)
Councillor Timothy Billings, North Ayrshire Council
Adrian Carragher, NHS Ayrshire and Arran

Councillor Anthea Dickson, North Ayrshire Council
Jean Ford, NHS Ayrshire and Arran

John Rainey, NHS Ayrshire and Arran

Councillor John Sweeney, North Ayrshire Council

Caroline Cameron, Director

Eleanor Currie, Interim Section 95 Officer (IJB)/Principal Manager (Finance)
Dr Calum Morrison, Acute Services Representative

Alistair Reid, Lead Allied Health Professional Adviser

David Donaghey, Staff Representative (NHS Ayrshire and Arran)
Louise McDaid, Staff Representative (North Ayrshire Council)
Clive Shephard, Service User Representative

Glenda Hanna, Independent Sector Representative

Vicki Yuill, Third Sector Representative

Louise Gibson, IJB Irvine Locality Forum (Chair)

In Attendance

Alison Sutherland, Head of Service (Children, Families and Justice)
Thelma Bowers, Head of Service (Mental Health)

Michelle Sutherland, Partnership Facilitator

Neil McLaughlin, Manager (Performance and Information Systems)
Mhairi Kennedy, NHS Ayrshire and Arran

Dr. Morag Henderson

Karen Andrews, Team Manager (Governance)

Angela Little, Committee Services Officer

Euan Gray, Committee Services Officer

Hayley Clancy, Committee Services Officer

Apologies for Absence

Dr. Louise Wilson, GP Representative

Graham Searle, Carers Representative

Janet McKay, Chair, Garnock Valley HSCP Locality Forum
Marie McWaters, Carers Representative



1. Chair’s Remarks

The Chair welcomed Mhairi Kennedy and Louise Gibson to the meeting. Mhairi has
joined the NHS Board and Louise is now the Chair of Irvine Locality Planning Forum.

As a result of changes to the NHS Board, Jean Ford will be standing down from the |JB
and her role as Chair of the Performance and Audit Committee. The Chair took the
opportunity to thank Jean for her contribution to the work of the Partnership.

2. Declarations of Interest

There were no declarations of interest in terms of Standing Order 7.2 and Section 5.14
of the Code of Conduct for Members of Devolved Public Bodies.

3. Minutes/Action Note

The accuracy of the Minutes of the meeting held on 11 February 2021 were confirmed
and the Minutes signed in accordance with Paragraph 7 (1) of Schedule 7 of the Local
Government (Scotland) Act 1973.

4. Director’s Report

Submitted report on developments within the North Ayrshire Health and Social Care
Partnership.

The report provided an update on the following areas:-

Online Apply with Conviction workshops;

Extreme Team : Child and Adolescent Mental Health Services;

Funding to Reduce Drug Deaths;

New Facebook Group or those living with a Sensory Impairment;

Baby Friendly Initiative;

Recruitment — Care at Home; and

Covid Update, included information on vaccinations, testing, staff testing and
care home visiting.

Members asked questions and were provided with further information in relation to:-

e The Care Home Academy that provides access to further education and
accredited courses; and
e A report to a future meeting on additional funding to reduce drugs deaths.

Noted.
5. Appointments

Submitted report by Caroline Cameron, Director of (NAHSCP) on changes to the
membership of various NHS Committees that has resulted in a change to the NHS
representation on the 1JB. Jean Ford would be standing down from the IJB and also
her role as Chair of the Performance and Audit Committee. Mhairi Kennedy had been
appointed to the NHS Board and nominated to replace Jean on the IJB and as the
Chair of the Performance and Audit Committee.



The report also detailed the appointment of Louise Gibson as Chair of the Irvine
Locality Planning Forum.

The Board agreed to (a) note (i) the changes to the NHS Board and their appointments
to the 1JB and |JB Performance and Audit Committee; and (ii) the appointment of
Louise Gibson as Chair of the Irvine Locality Planning Forum; and (b) endorse the
appointment of Louise Gibson to the IJB as the Chair of Irvine Locality Planning Forum.

6. Financial Performance

Submitted report by Eleanor Currie, Interim Section 95 Officer on the financial position of
the North Ayrshire Health and Social Care Partnership.

Appendix A to the report provided the financial overview of the partnership position, with
detailed analysis provided in Appendix B. An overview of the savings plan was provided
at Appendix C. Appendix D outlined the movement in the overall budget position for the
partnership following the initial approved budget and the local finance mobilisation plan
submission was provided at Appendix E to the report.

Members asked questions and were provided with further information in relation to further
additional funding from the Sottish Government for use in future years, outlined in Section
1.4 of the report, and the expectation that 1JB’s will carry forward funds in reserve.

The Board agreed to note (a) the overall integrated financial performance report for the
financial year 2020-21 and the overall projected year-end underspend of £3.497m at
period 10 (following Covid-19 funding); (b) the further funding received during 2020-21
to be earmarked in line with the purposes of the funding allocations; (c) the updated
estimated costs of the Covid mobilisation plan of £10.211m, including savings delays,
and the full funding received; and (d) the remaining financial risks for 2020-21, including
the impact of remaining Covid-19 estimates and costs.

7. IJB 2021/22 Budget

Submitted report by Eleanor Currie, Interim Section 95 Officer on the financial position
for the Partnership for 2021/22, including the proposed delegated funding, service
budget pressures, plans developed to set a balanced budget and associated risks. A
summary of the 2021/22 budget and net budget increase was detailed at Appendix A.
Appendix B provided details of the service costs and demand pressures. Savings in
relation to NAC and NHS commissioned services was outlined at Appendix C and
Appendix D provided the NHS baseline uplift for 2021/22. The budget and finance
settlement funding letters detailing the requirements in relation to the level of funding to
be delegated to IUBS in 2021/22 was detailed at Appendix C to the report.

Members asked questions and were provided with further information in relation to:-

e Agreements on the pay award and National Care Home contracts that is expected
in the summer 2021;

e Repayment to the Council of £1.486m in 2020/21 and each year until full
repayment;

e The use of reserves to balance the budget;

e The Challenge Fund of £500,00 and how to use this to achieve longer term
savings, such as investing in technology;



e An uplift for mental health services of 1.5%, in line with other services;

e The inclusion of Covid recovery for mental health services in the Health Board’s
Mobilisation Plan and a request for £1.9m to cover pan-Ayrshire mental health
services recovery; and

e Work to assess the impact of the national reduction in funding for Justice Services
and a report that will be provided to the May meeting.

The Board agreed to (a) approve the budget for 2021-22 for North Ayrshire Health and
Social Care Partnership inclusive of all pressures and savings, noting that the funding
position is subject to confirmation by NHS AA; (b) approve the proposed use of
reserves as set out in section 3.4, including £1.116m of IJB general fund reserves to
balance the budget for 2021-22 on a non-recurring basis; (c) accept the delegation of
financial responsibility for the rehabilitation wards at the Ayrshire Central Site (Douglas
Grant and Redburn) from 1 April 2021; and (d) approve the removal of charges for
residential respite services

Louise McDaid left the meeting at this point.
8 Young Person Suicide Support Pathway

Submitted report by Roseanne Burns, Senior Manager, Children and Families

on the updated Young Person’s Suicide Support Pathway, presented by Alison
Sutherland, Head of Service (Head of Service (Children, Families and Justice). The
internal pathway and process developed to respond to any attempted suicide by a
young person was attached as an Appendix to the report.

Members asked questions and were provided with further information in relation to:-

e The inclusion within the flowchart diagram of young people who are admitted to
hospital and who may not have a medical reason for admission

e The role of the CAMHS Intensive Support Team within the Paediatric Ward and
work by the CAMHS Team with Children’s Services to ensure the follow up is
more robust;

e Work underway by the Distress Pathway Group on young people who are
admitted to hospital and implementation on 1 April 2021 of a new pathway for
frequent attendees to the Emergency Department.

The Board acknowledged and commended the excellent work of the team.

Noted.

9 Records Management Plan

Submitted report by Julie Davis, Principal Manager Business Administration on

the proposed response to the Keeper of the Records of Scotland’s Interim Report on
North Ayrshire IUB’S Records Management Plan. The Interim Report was attached as

an appendix to the report and included the further information and evidence requested.

The Board agreed to (a) approve the response to the Keeper of the Records of
Scotland’s Interim Report; and (b) otherwise note the report.



10 Strategic Risk Register

Submitted report by Eleanor Currie, Interim S95 Officer on the updated Strategic

Risk Register. Appendix A detailed the current Strategic Risk Register and an extract of
the approved risk management strategy was attached at Appendix B to the report.

The Board agreed to approve the updated |JB Strategic Risk Register.

11 Strategic Bridging Plan 2021/22

Submitted report by Michelle Sutherland (Strategic Planning and Transformation

Lead) on the Strategic Bridging Plan and Summary Strategic Building Plan

to IJB. The Strategic Bridging Plan 2021/22 was attached at Appendix 1 and the
Summary Plan was provided at Appendix 2 to the report.

Members asked questions and were provided with further information in relation to the
predominately female workforce and the addition of visuals within the plan to represent
workforce equality.

The Board agreed to approve the full and summary Strategic Bridging Plans for
publication in April 2021.

12 Action 15 Funding Proposal
Submitted report by Thelma Bowers, Head of Service (Mental Health) providing
an update on the implementation plan progress and the outcomes of the options

appraisal for Year 4 funding.

The Board agreed to (a) note implementation plan progress; and (b) approve the
outcome of the options appraisal for Year 4 funding.

13  IJB PAC Minutes

Submitted the Minutes of the IJB PAC meeting held on 27 November 2020.
Noted.

14 SPG Minutes

Submitted the Minutes of the Strategic Planning Group held on 25 January 2021.

The Board was advised that attendance had dropped, and officers will work on
encouraging attendance at future meetings.

Noted.

The meeting ended at 11.45 a.m.



North Ayrshire Integration Joint Board — Action Note
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NORTH AYRSHIRE
Health and Social Care
Partnership

Updated following the meeting on 18 March 2021

No. | Agenda Item

Date of
Meeting

Action

Status

Officer

1. | Community Alarm/Telecare
Services Transition from
Analogue to Digital

26/9/19

That an update report on progress be
submitted to a future meeting.

Submit to meeting in
2021

Senior
Manager

2. | UK Care Home Industry

19/12/19

13/2/20

Receive a further report examining the
issues raised in the Plugging the Leaks in
the UK Care Home Industry report from a
North Ayrshire context, including the
lessons learned from care home closures
and in consultation with both staff,
independent and third sectors.

Agreed that the Care Home Providers be
consulted at an early stage in the work to
examine the issues raised in the Plugging
the Leaks in the UK Care Home Industry
report from a North Ayrshire context.

Submit to meeting in
April/May 2021

Director

3. | Director’s Report

24/9/20

The Board agreed (a) an update be
provided to a future meeting on the
National Digital Strategy.

David
Thomson

4. | Director’s Report

22/10/20

The Board agreed to (a) consider a report

Director

Friday, 30 April 2021

10




on the Public Health Scotland Locality
Profiles report at a future meeting.

6. Distress Brief Intervention
Update

17/12/20

The Board agreed to (a) endorse and
approve the implementation of the plan to
support Distress Brief intervention across
Ayrshire; and (b) to receive an update,
including case studies, at a future meeting.

Thelma
Bowers

Friday, 30 April 2021

11
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NORTH AYRSHIRE

Health and Social Care
Partnership
Integration Joint Board
13th May 2020
Subject: Director’s Report
Purpose: To advise members of the North Ayrshire Integration Joint Board
(1JB) of developments within the North Ayrshire Health and Social
Care Partnership (NAHSCP).
Recommendation: That members of IJB note progress made to date.
Glossary of Terms
NHS AA NHS Ayrshire and Arran
HSCP Health and Social Care Partnership
|JB Integration Joint Board
CSWO Chief Social Work Officer
INWO Independent National Whistleblowing Officer
1. EXECUTIVE SUMMARY
1.1 This report informs members of the Integration Joint Board (IJB) of the work
undertaken within the North Ayrshire Health and Social Care Partnership (NAHSCP)
nationally, locally and Ayrshire wide.
2. CURRENT POSITION
National Developments
21 National Whistleblowing Standards update
National Whistleblowing Standards came into effect across NHS Scotland on April 1
and have changed the way that whistleblowing concerns are handled in NHS
Boards. Individuals will also be able to raise a whistleblowing concern directly with
an Independent National Whistleblowing Officer (INWO).
These changes will affect all staff, whether employed by the NHS, NAHSCP or
within the Third Sector.
2.2 Mental Health Renewal Fund

The Scottish Government Cabinet Secretary for Finance announced on 16"
February 2021, an £120m recovery and renewal fund for Mental Health services. A
further letter from Clare Haughey, Minister for Mental Health, provided further clarity
regarding priorities and intentions for the funding.

The letter confirmed that the Scottish Government are working to a one-year budget
and the renewal fund will be non-recurring. To date, there has been no

12




2.3

24

confirmation of the specific funding to be allocated to Ayrshire and Arran or the
associated criteria for expenditure that will be expected for this investment.

Cossette Report

In October 2020, the Scottish Government published a report by Dr Nadine Cossette
on the mental health needs of patients hospitalised due to COVID-19. Since then,
work has been underway through a Short Life Working Group to operationalise the
recommendations made in this report, particularly the central recommendation to
establish a network of mental health clinicians dedicated to supporting people who
were hospitalised due to COVID-19.

Clare Haughey, Minister of Mental Health has approved national funding totalling
£1.5 million per annum over three years to support establishment of the network of
mental health clinicians. This includes funding for a specialist advisory group that
will offer guidance and support to clinicians based in Boards. £1.4 million of funding
per annum will be disseminated directly to Boards with allocations based on the
2020-21 NRAC formula.

30 April 2021 International Care Experienced Day of Remembrance

The first ever International Care Experienced Day of Remembrance, was held on
April 30, 2021, as part of Care Experienced History Month.

Care Experienced people have been present in communities and cultures across the
world for centuries. Throughout history, there are many Care Experienced people
who have made an impact on societies in all corners of the globe. This day was to
honour their legacy.

The International Care Experienced Day of Remembrance was on Friday, April 301",
2021 to mark the end of the first ever Care Experienced History Month.

Care Experienced people across the world are engaged in a social media
remembrance campaign featuring the symbol of remembrance of Care Experienced
people to spark a global conversation.

¥ This symbol has been created by
1 Care Experienced people, to
commemorate Care Experienced
people throughout global history.
The image represents a bridge
from the past to present; a bridge
to the people, a bridge to the
future and bridging the divide in

CARE EXPERIENCED DAY OF ; ,
REMEMBRANCE 2021 understanding of the history of

Care Experienced people.

13



2.5

2.6

2.7

2.8

North Ayrshire Developments

Life Hacks for Young Artists

A group of young NAHSCP service users are about to participate in the Life Hacks
Art Project, which is run by The National Galleries of Scotland.

Each young person will receive a pack of art supplies that will allow them to
participate in various online sessions with local artists over the coming weeks, where
the artists will give an insight into their creative process and what inspires them, as
well as setting challenges for the participants to take part in.

The end goal is to create a piece - or pieces - of art that will be part of an exhibition
later in the year and will also tie in with some work that will be happening around
mental health and well-being for young people.

Honour for NADARS Nurse

James Hill, Advanced Nurse Practitioner with North Ayrshire Drug and Alcohol
Recovery Service, has been awarded the title of Queen’s Nurse.

The Queen’s Nursing Institute Scotland is a charitable organisation which is at the
heart of promoting excellence in community nursing. There are currently 81 Queen’s
Nurses within Scotland, with four representing Ayrshire and Arran.

The role of the Queen’s Nurse includes promoting compassionate, high-quality,
community-based health and care; developing leadership at every level; influencing
community nursing policy and practice, and advancing research, development and
education in community nursing.

James continues to provide nursing care in the community to individuals with alcohol
and drug issues whilst advocating on their behalf, promoting inclusion and
challenging stigma.

Foster Care recruitment campaign

North Ayrshire HSCP’s local campaign has been launched in relation to foster carer
recruitment for sibling groups. The campaign, which aligns directly to The Promise,
will raise awareness through the local media, social media, billboards, petrol pumps,
leaflets and newsletters. Hopefully this will encourage some recruitment for adopters
and foster carers to take sibling groups so that we can maintain or unite siblings in
accordance with the impending introduction of the new sibling requirements.

COVID UPDATE

This update continues to offer assurance to IJB on the HSCP’s continued response to
the COVID-19 pandemic. The response to the pandemic continues to be recorded
through it's “mobilisation plan” which was submitted to the Scottish Government in
July. The next iteration of the plan to March 2022 was submitted by the Board at the
end of February.

The partnership, along with NHS and NAC continue to operate on an “emergency”
footing.
Updates since last IJB

14



2.9

2.10

2.1

212

Open for Care — visiting health, social care and other services in care homes and
community activity.

The Scottish Government published updated advice on 14™ April 2021 on the return
of health, social care and other services who contribute to the health and wellbeing of
people living in care homes. This included guidance on the staged return of visiting
professionals to care homes. The return of these services will be tailored to local
circumstances and are planned and co-ordinated with each care home to manage
footfall and minimise burden and risks on the care home.

Enhanced Clinical and Professional Oversight Arrangements for Social Care

The Cabinet Secretary wrote to all HSCP Chief Officers, CSWOs, Nurse Directors,
DPH and Chief Executives on 23rds March 2021 to advised that the enhanced multi-
disciplinary arrangements will remain in place until March 2022, to support a number
of areas including :

e Ensuring care home resident and staff health wellbeing;

e Monitoring, support and oversight to the return of routine activities such as
visiting;

e As mentioned Section () above, the planned introduction of health, social care
and other services in care homes;

e Ensure oversight arrangements are extended to the wider adult social care
provision;

e Monitor the sustainability and resilience of the social care sector

The letter also asked Oversight Groups to consider the frequency of their meetings to
a minimum of weekly meetings. North Ayrshire Oversight Group agreed to continue
to meet three times a week. The Care Home Governance Framework was updated
to include the recommendations within the Cab Sec letter.

Remobilisation of Services

Residential and day services within the HSCP continue to be impacted by the
pandemic. These services are under review and a report will be brought to a future
IJB on the new model of service proposed going forward.

Care Home Professional Support Team

The pan Ayrshire Care Home Professional Support Team went live on 7t April 2021.
The team have supported care homes who have immediate support requirements as
well as a more pro-active role going forward.

In order to understand the support requirements for individual care homes, a self-
evaluation tool, co-designed with Care Home Manager representatives at the end of
last year, has been created. Once each care home has completed the self-
evaluation tool, the team will consider what support they can provide, followed up
with an initial conversation with each home. This will help identify what support is
required from either nursing, the commissioning team or social work and depending
on the outcome of the conversation will determine who attends the follow up care
home support visit. These visits will replace the previous ‘assurance visits’ which
have taken place since June 2020, under the extended roles of the Nurse Director
and Care Home Oversight Groups. These support visits are not mandatory.
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2.13

2.15

2.16

Along with the planned supportive visits and the more reactive support on offer, the
team are also developing Fundamental Care Study Days, which will be available for
care home staff to join at no cost. These study days are going to be similar to the
Fundamental Care Study Days which all NHS staff are offered in the hospital and
community settings, which share the most up to date evidence for fundamental care
and allow sharing of experience across Ayrshire. The topics included are: Food, fluid
and nutrition; tissue viability / skin integrity; continence and catheter care; stress and
distress; Infection, Prevention and Control (IPC) and Personal Protective Equipment;
Falls; Anticipatory Care Planning and recognition of deterioration.

Vaccinations

Based on SG Dashboard 67.6% (75,888 people) of adult population in North
Ayrshire had received first dose with 14.4% (16,131 people) receiving 2" dose (as
at 18/4/21).

The majority of care home residents; care home staff and HSCP staff have now
received their first and second dose vaccinations.

Vaccination Clinics are presently administering second dose to JCVI Cohorts 3,4 & 5
(65 to 79 year olds) and are expected to complete by 7" May.

Cohorts 6 (underlying health conditions/unpaid carers/learning disabilities/living with
adults with immunosuppression) and Cohort 7 (60 years of age and over) second dose
vaccine will be delivered during May. Also during May clinics will begin vaccinations
(first dose) for Cohort 10 (40 — 49 years of age).

Planning is underway for further roll-out of the programme and to date on target to
meet completion of first and second dose to all North Ayrshire adult population by mid-
late September.

Community Testing

A four week rolling programme has been established for the siting of a symptomatic
mobile testing unit across North Ayrshire. To date attendance at the MTUs are very
positive. When notified of potential outbreak in a neighbourhood we can very quickly
deploy the unit to assist citizens with easy access to symptomatic testing.

Asymptomatic Test Centres have also been established across North Ayrshire. Unlike
the MTU, attendance at the asymptomatic sites have been quite poor, with the
exception of the site at Bridgegate in Irvine and Brisbane in Largs. Work is therefore
ongoing in terms of a possible change in model to a mobile unit with two pop-up
sites. Proposal has been submitted to Public Health and we await further information.

The “universal” offer of testing for the whole population went live on Monday 26t
April. Two methods of distribution are offered :

LFT direct model — people can order 7 kits to be sent to their home

LFT collect model — people collect 7 kits from asymptomatic testing sites or other
satellite sites.

It should be noted that the universal offer does not replace existing testing but
designed to support people not covered in other schemes.

Staff Testing
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Lateral Flow Device Testing continues for all frontline health and social care staff who
are in regular contact with users of our services.

Staff are testing twice weekly and self-uploading results, with nearly 13,000 results
recorded.

Residential Children’s Units are now undertaking PCR testing.
3. PROPOSALS

3.2 Anticipated Outcomes

Not applicable.

3.3 Measuring Impact

Not applicable

4, IMPLICATIONS

Financial: None

Human Resources: None

Legal: None

Equality: None

Children and Young People None
Environmental & Sustainability: None

Key Priorities: N/A

Risk Implications: N/A

Community Benefits: N/A

Direction Required to Direction to :-

Council, Health Board or 1. No Direction Required \
Both North Ayrshire Council

2.
3. NHS Ayrshire & Arran
4. North Ayrshire Council and NHS Ayrshire & Arran

5. CONSULTATION

5.1 No specific consultation was required for this report. User and public involvement is
key for the partnership and all significant proposals will be subject to an appropriate
level of consultation.

6. CONCLUSION

6.1 Members of |UB are asked to note the ongoing developments within the North Ayrshire
Health and Social Care Partnership.

For more information please contact Caroline Cameron, Director/Chief Officer on
01294 317723 or carolinecameron@north-ayrshire.qov.uk
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NORTH AYRSHIRE

Health and Social Care
Partnership
Integration Joint Board
13th May 2021
Subject: Community Payback Order Annual Report
Purpose: To present Community Payback Order Annual Report 2019/20 to 1JB
which provides information about the work undertaken in the last year
through Community Payback Orders with a particular focus on
Unpaid Work Requirements.
Recommendation: That 1JB note the Community Payback Order Annual Report.

Glossary of Terms

NHS AA NHS Ayrshire and Arran

IJB Integration Joint Board

HSCP Health and Social Care Partnership

CPO Community Payback Order

MAG Mutual Aid Group

MAD Making a Difference

1. EXECUTIVE SUMMARY

1.1 Legislation imposes a duty on local authorities to submit an annual report on the
operation of Community Payback Orders (CPO) to Community Justice Scotland.
Community Justice Scotland then lays before the Scottish Parliament a collation and
summary of the data contained in these reports and this report requires to be
published as soon as reasonably practicable after the 31st March.

1.2 Community Payback Orders (CPOs) were introduced in 2011 to replace Community
Service, Probation and Supervised Attendance Orders for all offences committed from
February 2011 onwards. This is now the eighth annual report submitted by North
Ayrshire.

1.3 It is the Scottish Government’s policy to promote community sentencing and build
public and judicial confidence in this. The Community Payback Order (CPO) is
designed to provide a viable alternative to custody and ensure that people who offend
payback to society and their communities. This is done in two ways. Firstly, by
requiring the person to make reparation, often in the form of an Unpaid Work
Requirement, and secondly, by requiring them to address and change their offending
behaviours, thereby improving the safety of local communities and providing
opportunities for their reintegration as law abiding citizens.

14 Due to the Covid Pandemic and taking into account the additional demands that this

has placed on Justice Services, the Scottish Government decided that the template
for this annual report should be truncated. The period covered by this report is from
1st April 2019 to the 31st March 2020 so therefore does not cover the period of Covid
restrictions.
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1.5

2.1

2.2

2.3

3.1

3.1.1

3.1.2

A range of CPO initiatives have been developed and progressed in 2019/2020 that
have benefitted services users and the communities of North Ayrshire. This past year
we have made considerable progress in developing our Employability Project which
seeks to support service users into work or further education/training. We have also
continued to develop our service user engagement group Making a Difference (MAD)
as well as our desistance approach with service users and our work with the Mutual
Aid Group (MAG). Similar to last year’s report, we have included some case studies
which demonstrate the effectiveness of Justice Social Work Intervention in helping
service users desist from further offending and engage in a pro-social lifestyle.

BACKGROUND

Justice Social Work Services in North Ayrshire engage with approximately 450 service
users at any given time. Government statistics on CPQO’s for 2019/20 showed that
North Ayrshire had the third highest number of CPO’s imposed per 10,000 population
in Scotland at 64 per 10,000 population. Clackmannanshire had the highest at 69
followed by West Dunbartonshire at 68. The Scottish average was 43 CPQO’s per
10,000 population. These figures have clear implications for the workloads of Justice
Services’ staff. In addition, North Ayrshire’s Justice Social Work Services has seen a
reduction in its Government funding year on year since 2016.

In 2019/20 we received 366 Unpaid Work Requirements from the courts with a total
of 49,698 hours being imposed. North Ayrshire has a diverse range of unpaid work
projects and the following are examples of some of our current projects.

As alluded to above, the Scottish Government wants to build public confidence in
community sentencing and the setting of tighter statutory timescales for the
completion of the CPO Unpaid Work Requirements was one way of doing this. Level
1 Requirements (under 100 hours) have to be completed within three months and
Level 2 Requirements (between 101 and 300 hours) have to be completed within six
months. Our performance continues to improve year on year. In the last year 99%
(95/96) of Level 1 Requirements were completed within three months (up from 95%)
and 98% (161/165) of Level 2 Requirements, the same as last year, were completed
within six months.

PROPOSALS

It is proposed that Cabinet notes the varied and worthwhile work that takes place with
people subject to a CPO. This work benefits the service users but also the people and
communities of North Ayrshire

The ongoing larger scale projects provide most of the Unpaid Work placements.
Smithstone House is an established long-term project. It is run like a market garden
producing vegetables, fruit and flowers. Produce can be sold at Sale of Work days
which are open to the public and this generates income to help sustain the project and
any excess is donated to charity. Likewise, in our workshop we build garden furniture
which again is sold to the general public. At Christmas 2018 and 2019 we held
Christmas Fayres which showcased our work and helped raise money for charity. The
main beneficiaries of this income generation in 2019/20 were Children 1st, Headstart
and the George Steven Community Hub. Each received a cheque for £1,000.

The teams frequently deliver large furniture items to residents who could not ordinarily

afford delivery costs. We continue to provide support to the North Ayrshire Foodbank
and undertake weekly collections from local supermarkets and offices across North

19



Ayrshire Council and deliver these to the Foodbank for sorting. The teams then deliver
the packs to community centres across North Ayrshire for distribution. Vegetables
grown at Smithstone House also go to the Foodbank.

3.2 Anticipated Outcomes

That the Council and the people of North Ayrshire are made aware of the positive
benefits of CPO’s and the contribution they make in helping transform lives and in
allowing service users to give something back to their communities.

3.3 Measuring Impact

Impact can be gauged by reading the case studies in the annual report as well as the
statements from service users and beneficiaries.

4. IMPLICATIONS

Financial: The CPO Income Generation Fund is used to provide donations
to local charities and good causes.

Human Resources: None.

Legal: None.

Equality: None.

Children and Young | Consider the impacts on children and young people in North
People Ayrshire.

Environmental & Many of the CPO Unpaid Work projects enhance communities,
Sustainability: schools, nurseries and green spaces.
Key Priorities: This report covers matters which contribute to the Community

Planning Partnership’s Local Outcome Improvement Plan,
namely a Safer North Ayrshire and a Working North Ayrshire. It
also contributes to the priorities of the HSCP, such as Tackling
Inequalities and Engaging Communities.

Risk Implications: Include any risk implications in this section.
Community Anticipated greater knowledge and understanding of CPO’s and
Benefits: the positive impact they can make to the lives of service users

and the wider community.

Direction Required to Direction to :-
Council, Health Board or 1. No Direction Required X
Both . North Ayrshire Council

2
3. NHS Ayrshire & Arran
4. North Ayrshire Council and NHS Ayrshire & Arran

5. CONSULTATION

5.1 Promotion and consultation regarding CPO’s has been, and will continue to be, an
ongoing process and priority.
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6. CONCLUSION

6.1 The I1JB should note the CPO Annual Report , the performance of Social Work Justice
Services and the positive impact CPO’s have on the lives of both service users and

the communities in North Ayrshire.

Caroline Cameron
Director, North Ayrshire Health and Social Care Partnership

For more information please contact David MacRitchie, Chief Social Work Officer and
Senior Manager, Public Protection on 01294 317781 or dmacritchie@north-
ayrshire.gov.uk.
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COMMUNITY

PAYBACK ORDER

ANNUAL REPORT

LOCAL AUTHORITY: North Ayrshire

Community
Payback



Types of unpaid work projects and activities which have been carried out (list of
bulletpoints will suffice); the total number of unpaid work hours completed during
the year; and one example that helps to demonstrate how communities benefit from
unpaid work (max 300 words).

This is the ninth Community Payback Order Annual Report prepared by North Ayrshire.
Previous reports have identified that North Ayrshire has provided a wide range of projects
and services that have had tangible benefits for the residents of North Ayrshire, whilst
providing service users with opportunities to desist from further offending as well as
opportunities to provide payback and learn new skills. We have several long-term Unpaid
Work projects that provide positive placements that have been noted in previous annual
reports and we will once again provide a summary of these as they reflect the good work
undertaken.

What’s new in this year's Report? During this past year we have continued to make
progress in developing our service user group, MAD (Making a Difference). We have
expanded the services provided by our Employability Project which seeks to support
service users into work or further education/training. We continue to make progress with
our desistance approach with service users and our work with the Mutual Aid Group
(MAG). Similar to last year’s report, we have included some case studies which
demonstrate the effectiveness of Justice Social Work Intervention in helping service users
desist from further offending and engage in a pro-social lifestyle.

This year there has been 366 Unpaid Work Orders with a total of 49,698 hours imposed
overall. We continue to respond to a range of referrals for work to be undertaken in the
community from individuals, Councillors, Social Workers and Community Organisations.

The Unpaid Work teams undertake a variety of tasks for the benefit of local communities;

Foodbank
We have a dedicated team to aid the foodbank in undertaking collections and distribution
of goods.

Schools

Many schools across North Ayrshire continue to request outdoor furniture, planters, mud
kitchens and wig wams for their premises. The feedback received on these items
continues to be very positive.

Auchenharvie Academy Benches
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Community Councils
Community Councils ask us to undertake work within their areas ranging from renovating
pathways, clearing overgrown areas and litter picking. We were involved placing a boat
planter, stones and bark as a feature to visually improve the area. Teams cleared bedded
areas in Saltcoats shore front in preparation for planters to be removed and undertook
painting of benches along the sea front in Irvine.

Towrds Sports Club
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Maritime
We continue to support important community resources such as the Maritime Museum
and undertake painting tasks and grounds maintenance.

Removals

We support local Charity shops by collecting donated furniture and delivering purchased
items. This is a valuable resource for those who might find it difficult to pay for uplift and
delivery of large items.

The team also receives a number of requests from individuals and social work colleagues
for removals to new accommodation. This would tend to be when a family has received a
new tenancy but would have difficulty meeting the cost of a removal company. There are
also instances where a person has no family to support them with a move.

Grit Bins

The teams undertake filling of approximately 500 grit bins throughout North Ayrshire to
allow residents to grit their own pathways throughout winter months. We also took part in
filling sandbags for Millport flood defence.

Workshops

Our three workshops are equipped to undertake training in woodwork skills and creative
art. Service users who have disabilities or health issues may be unable to undertake
heavier work and have an opportunity to make items which are sold with the funds going
to the Income Generation Fund.

Income Generation Fund

The funds raised from the sale of items above enabled us to make three donations of
£1,000 to Children 15T Heartstart, and the George Steven Community hub.

Childre t Cheque e
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Art Work
Once again we submitted to the Koestler Trust for the 2019 competition. Several
commended award certificates were received for the work submitted..

Sales Days

At Smithstone house we have our horticultural base and are fortunate to have a polytunnel
within a large garden where we are able to produce a range of vegetables and herbs. We
make up hanging baskets for our sales day which we sell alongside a range of plants and
garden furniture.

The 2019 Christmas Fayre

We sold a variety of crafts, baking and winter planters. Entry included a cup of tea or
coffee and a freshly baked shortbread biscuit. Santa found time to pop in and see the
local children and gave out selection boxes.

Painting and Decorating
Referrals are received from other services requesting assistance in decorating the homes
of elderly or disabled people within the community.

Arran
Our team on Arran continue to be productive in painting community halls and refurbishing
of multiple benches around the island.
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Types of "other activity" carried out as part of the unpaid work or other activity
requirement (max 300 words).

Please provide details only in circumstances where there have been changes to the
information submitted last year. If there are no changes please insert N/A below.

N/A

Please provide an example of how consultation with prescribed persons and
organisations, pursuant to section 227ZL of the 1995 Act, and wider communities on
the nature of unpaid work and other activities, helped determine which projects were
undertaken (max 300 words).

North Ayrshire Council Social Services and Ayrshire and Arran Health Board entered into the
North Ayrshire Health and Social Care Partnership (NA-HSCP) on the 15t April 2015. Justice
Social Work Services sit within this partnership. A presentation on this CPO Annual Report
will be given to the NA-HSCP Integration Joint Board, which has Elected Member
representation. A report will also be presented to North Ayrshire Council Cabinet, which is the
main decision making body of the Council.

Health and Social Care locality planning is part of the new locality approach being adopted
across Scotland. North Ayrshire has six localities. Justice Services use locality planning
forums as opportunities to enagage with local people, including the Third and Indpendent
Sectors, to inform of the work of Justice Services and showcase our work.

We continue to use every opportunity to communicate the value of Unpaid Work both to
Elected Members and through the media to the public.

Any issues affecting access to services which are provided by other partners (e.g.
drug and alcohol services) and, where such issues have been identified, what work
is underway to resolve them (max 300 words).

Please provide details only in circumstances where there have been changes to the
information submitted last year. If there are no changes please insert N/A below.

N/A
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Any other relevant information, which may include:

e An example of any work carried out with people on CPOs to address their
offending behaviour but which does not fall into the category of a specific
requirement.

e An example of work carried out in partnership with the third sector

e Any areas identified for improvement and planned next steps

Please provide details only in circumstances where there have been changes
to the information submitted last year. If there are no changes please insert
N/A below.

MAD (“Making A Difference”) Service User Engagement Group

The the last financial year, members worked on the second edition of the MAD magazine
which was completed March 2020. This was due to be printed and shared with partners.
However, this was unfortunaltely postponed due to COVID-19.

One of our MAD members attended a justice meeting to publicise MAD and share his
experience in October 2019 — this was in partnership with Turning Point Scotland Addiction
Services:

“l was at a social work team meeting

today on invite to talk about the M.A.D
project and share my own experience of
justice services, | have never felt so valued
and respected in my life. Wow! To have a
voice for others today and have it heard
was amazing. Thanks for having me.”

Feedback from staff members was as follows:

L’..\ \
“As practitioners we must learn from people, like ‘
Paul who have been through this journey and
are now a positive role model to others in

recovery.”

“By Paul attending the meeting it gave the overall team a realistic insight into how farhe
has come in his recovery journey and the obstacles that he encountered along the way”

“He was very inspiring, and it would be great if he could be more exposed to a vulnerable
client group as he clearly will occupy the mentor/role model role with complete success!”
MAD cooking

Over the past year, MAD group have facilitated 3 cooking groups and make the following
recipies:

e MAD lentil soup (25 pence a portion)
¢ MAD loaded mac and cheese (79 pence a portion)
e MAD chicken chow mein (£1.26 a portion)
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Our most recent cooking group (chicken chow mein) was very popular with 7 service users
attending in total, alongside family members.

Pictures:

Feedback:

“Its not just about cooking, its about sitting with
each other and connecting”

“This is so easy to cook and healthy too. It tasted
brilliant”

“The food was amazing, so cheap & easy to
make. However, the most positive factor was the
pride felt by those who had contributed to making

it. True community spirit!”

“I'm never making a packet sauce again”

29



Partnership Awards

The M.A.D. magazine members made the favours for the North Ayrshire Partnership Awards
in January 2020. All finalists for the award categories received a retro sweetie bag filled with
lollies, love hearts and haribos!

© 157 Niw 5t Steveraton KAZD SHL
W @NAC MAD 2017
L U129s #6324

Programme Delivery Team: Women’s Service

Women'’s Service staff are part of our Partnership Delivery Team and provide Pan-Ayrshire
supervision and case management of Community Payback Orders (CPOs) imposed by The
Court for women who have more complex risk and needs as referred by Justice Services
locality teams. This involves - statutory supervision and monitoring requirements of CPOs;
providing reports to the Court as required; liaising with and making referrals to other services
and departments; offering support and guidance to encourage desistance; advocacy; and
completing offence focussed work in accordance with risk principles. In addition, the service
incorporates group work programmes for both women and men across all localities; the Court
Screening service for women and the Bail Supervision service.
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Positive Outcomes

Positive outcomes include a reduction in the number of revocations. Completions show a
reduction however this is due to Orders being 18 months and two years. Reduction in
offending behaviour whilst subject to a CPO; excellent advocacy provided by case mangers
regarding mental health issues; and improved pathways to Health Services in North and
South Ayrshire due to collective work with the Justice Services Occupational Therapist.
There has been collaborative work in all localities with services such as Money Matters and
the Financial Inclusion Team, resulting in maximised income for service users and numerous
women receiving significant amounts of backdated benefits. It is also recognised that, for
some women who display persistent offending behaviour, there has been an increase in
multiple Orders and extensions placed on the duration of Orders.

CPO Example:

T G, chaotic substance use and very negative traumatic lifestyle . Completed Womens
Group, supported by Justice Officer to engage with the North Ayrshire Drugs and Alcohol
Service, and counselling service, managed to achieve stability and has maintained this, no
further offending behaviour. Then re-established relationship with family and is now invited
to family gatherings etc (hadn’t happened for some years). Her brother informed staff that
he and the family are so proud of her and that she has inspired him to engage with
services to reduce his own drug use.

Feedback: “| couldn’t have done it without the support from Tina and the Womens Group”.

10
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Third Sector example:

Service user, L, had no previous involvement with Justice Services and no prior convictions
until she was made subject to a CPO: Supervision Requirement. Her offence was identified
as directly linked to her alcohol use and mental health issues. Alcohol use was not a
dependency issue but an unhealthy coping mechanism. A referral was made to Ayrshire
Council on Alcohol (ACA) for one to one counselling support and provision of tools to
address and reduce alcohol use. L was provided weekly counselling sessions with ACA for
1 year before it was reduced to every third week. During this time she has been given the
safe space to talk about previous trauma, mental health difficulties and the issues
contributing to alcohol use. She was provided with techniques and alternative coping
mechanisms and as a result has been abstinent from alcohol use for around four months.
She is able to manage this on her own with phone contact with ACA staff now reduced to
every three weeks due to progress made. It is likely that this will significantly reduce the
likelihood of reoffending.

Womens Group: Example

There was a joint effort with NAC Unpaid Work Team and the Womens Group to make the
table decorations for NAC Partnership Awards in 2019.

The Unpaid Work Team supplied the wood and the women decorated and named each
decoration as an inspiration for others (courage, hope, trust, respect, change, belief and
future). Two of the women attended the awards ceremony and were overjoyed at
contributing and being a part of such a day. These women have experienced trauma and
abuse the most of their lives and it was a significant boost to their self-esteem and self-
worth leading to their participation in other community based groups.

The table decorations were raffled after the awards and money raised went to local
charities.

11
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COMPLETED BY: David MacRitchie, Senior Manager, Public Protection

DATE: 04t December 2020

CONTACT FOR QUERIES ABOUT THE REPORT
Name: David MacRitchie
E-mail: dmacritchie@north-ayrshire.gov.uk

Telephone: 01294 317781
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/ Agenda ltem 7

NORTH AYRSHIRE
Health and Social Care

Partnership
Integration Joint Board (I1JB)
Thursday 13th May 2021
Subject: Justice Social Work Services — Demand and Funding
Purpose: To present to the 1JB the budget position regarding Justice Social
Work Services and the anticipated increase in demand for these
services as we come out of Lockdown.
Recommendation: That IJB note the position for Justice Social Work Services

Glossary of Terms

NHS AA NHS Ayrshire and Arran

HSCP Health and Social Care Partnership

1. EXECUTIVE SUMMARY
1.1 The work of Justice Social Work staff includes:

e preparing a range of assessment reports, including Justice Social Work Reports
for the courts

e supervising service users in the community who are subject to statutory
supervision e.g. a Community Payback Order with a Supervision Requirement
imposed by the court or a Parole Licence on release from custody, and assisting
them to desist from offending

e providing supervised Unpaid Work to service users placed on Community
Payback Order Unpaid Work Requirements by the courts

1.2 A range of shared Justice Social Work Services are hosted by North Ayrshire and
operate across Ayrshire. These services were established approximately10 years ago
due to issues of economies of scale and our wish to develop specialist services to
meet the specific needs of particular service user groups, e.g. women involved in the
justice system and sex offenders.

1.3 Justice Services receive a 100% ringfenced annual grant from the Scottish
Government to run their services. This money cannot be used by the Council or the
IJB for any other purposes and any underspend has to be returned to the Scottish
Government at the end of the financial year.

14 The Government grant for Justice Social Work Services across Scotland since 2016
has generally been a flatline settlement. However, during these five years North
Ayrshire has seen a reduction in its funding year on year of approximately 5%. This is
despite Government statistics showing that for 2019/20, North Ayrshire had the third
highest number of Community Payback Orders imposed per 10,000 population in
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Scotland at 64 per 10,000 population. Clackmannanshire had the highest at 69
followed by West Dunbartonshire at 68. The Scottish average was 43 CPQO’s per
10,000 population.

Over the past year, the COVID-19 pandemic has had an unprecedented impact across
the justice system. Justice Social Work Services has faced enormous challenges in
continuing to deliver community-based interventions while supporting the safety and
wellbeing of some of the most vulnerable people in our communities.

To support the recovery process, the Scottish Government has recently announced
the additional allocation of approximately £11.8M for the use of Justice Social Work
Services across Scotland in 2021/22. North Ayrshire’s share of this will be £336,234.
In addition, there will be an increase of around £2.5 million across Scotland in relation
to community justice services. This is ringfenced for use specifically in commissioning
third sector services in order to support and bolster Justice Social Work Services. The
funding for North Ayrshire of these monies will be £71,236. There is a potential that
these monies will be recurring, but this has still to be confirmed.

BACKGROUND

With the introduction of the Community Justice (Scotland) Act 2016, the eight
Community Justice Authorities across Scotland were disbanded and the
responsibility for Community Justice went to the Community Planning Partnerships

in the 32 local authorities. We have a Pan-Ayrshire Community Justice Team but all
other local authorities, including Dumfries and Galloway which was part of the former
South West Scotland Community Justice Authority, manage Community Justice
within their own local authority area.

In the previous Community Justice Authority structure, North Ayrshire was the “host
authority” and therefore received the total budget for South West Scotland (the three
Ayrshires and Dumfries and Galloway) and they disbursed it to each local

authority. Following the reorganisation of Community Justice in 2016, and the
responsibility for Community Justice transferring to each Community Planning
Partnership, North has seen its funding decrease by around 5% year on year. In
contrast, East and South Ayrshire have seen a corresponding increase. The original
allocation for Justice Services in North Ayrshire for 2021/22 was £3,407,091.

In order to fund the range of Partnership Social Work Justice Services across Ayrshire,
East and South Ayrshire currently transfer funding to North. Therefore, each year the
managers of Justice Services in the three Ayrshires and their respective accountants
meet to decide on the level of transfer of funding required. We met in March this year
in order to come to this agreement.

During the pandemic our Justice Social Work Services have continued to provide
services to those requiring reports or who are subject to community orders. Most
contacts with service users have been via phone or social media platforms. However,
where necessary and due to the level of risk or vulnerability, contact has continued to
be face to face. On the advice of Scotland’s Chief Medical Officer, Unpaid Work has
been suspended since the 18" January 2021 and it is expected that this will not
recommence until the 26" April. Other Justice Services, such as groupwork for
women and sex offenders has had to be suspended and work in these areas is being
undertaken on a one to one basis.

As a result of the pandemic and related public health restrictions, there is now a
significant backlog of cases before the courts which could not be brought to trial in
2020-21. It is anticipated that a return to “normal” operating levels will not be possible
for some time due to the public health measures required, and that the number of
cases in the system will continue to grow until additional court capacity is introduced
(likely from September 2021), disposals from which will then need to be effectively
resourced across community and custodial options. The immediate priority in 2021 is
recovery and addressing the growing backlog of cases.

35



26

2.7

3.1

3.11

3.1.2

3.2

3.3

4.

Work based on court modelling shows the impact in terms of the increase in
community orders when the courts fully open and start to deal with the significant
backlog of cases.

Increase in community orders

21/22 — 32%
22123 — 37%
23/24 — 25%
25/26 — 20%
26/27 — 20%

The additional Government funding for Justice Services of over £400,000 for
2021/22 is welcomed and will allow us to expand our workforce and capacity. We
will also liaise with the third sector as we look to commission services to increase
capacity.

PROPOSALS

It is proposed that IJB note the current position and future demands on Justice Social
Work Services as we come out of Lockdown and the courts resume “normal” business.
The IJB should also note the additional funding from the Scottish Government which
will allow us to expand our services to address demand. We have commenced
recruitment of additional staff in line with this.

The current Government funding arrnagements for local authorities takes no
cognizance of the position in Ayrshire, where we have a range of Partnership
Services. We have arranged a meeting with the Scottish Government to try to address
this funding issue.

Anticipated Outcomes

That the Justice Social Work service users in North Ayrshire continue to receive an
efficient, effective and quality service and that these services continue to have the
confidence of the courts, victims and the general public. The additional funding will
ensure that we can respond effectively to the increased demands from the courts but
it would be important that this funding is confirmed as being recurring.

Measuring Impact

Impact can be gauged by the performance measures we currently collect which
include regular consultation with service users.
IMPLICATIONS

Financial: Additional funding from the Scottish Government as detailed above

Human Resources: | Additional staff will be appointed

Legal: None.

Equality: None.

Children and Young | Consider the impacts on children and young people in North
People Ayrshire.

Environmental & Many of the CPO Unpaid Work projects enhance communities,
Sustainability: schools, nurseries and green spaces.

Key Priorities: This report covers matters which contribute to the Community

Planning Partnership’s Local Outcome Improvement Plan, namely a
Safer North Ayrshire and a Working North Ayrshire. It also
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contributes to the priorities of the HSCP, such as Tackling

Inequalities and Engaging Communities.

Risk Implications:

Include any risk implications in this section.

Community
Benefits:

Anticipated greater knowledge and understanding of Justice Social
Work Services and the positive impact they can make to the lives of

service users and the wider community.

Direction Required to Direction to :-

Council, Health Board or 1. No Direction Required X
Both 2. North Ayrshire Council

(where Directions are required 3. NHS Ayrshire & Arran

please complete Directions 4. North Ayrshire Council and NHS Ayrshire & Arran
Template)

5. CONSULTATION

5.1 Promotion and consultation regarding Justice Social Work Services has been, and will

continue to be, an ongoing process and priority.

6. CONCLUSION

6.1 The IJB should note the budget position for Justice Social Work Services and the
expected increase in demand for services as we come out of Lockdown.

For more information please contact David MacRitchie, Chief Social Work Officer and
Senior Manager, Public Protection on 01294 317781 or dmacritchie@north-

ayrshire.gov.uk.

Alison Sutherland

Head of Children, Families and Justice Services
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NORTH AYRSHIRE
Health and Social Care
Partnership

Integration Joint Board

13 May 2021
Subject: North Ayrshire Child Sexual Abuse Strategy
Purpose: To raise awareness of North Ayrshire’s Child Sexual Abuse

Strategy launched in April 2021.

The Strategy is attached as Appendix 1.

Recommendation:

1. IJB approves and endorses the North Ayrshire Council Child Sexual
Abuse Strategy and outcome plan; and

2. Agrees to receive annual updates on the progress of the plan.

Glossary of Terms

NHS AA NHS Ayrshire and Arran

HSCP

Health and Social Care Partnership

1.

1.1

1.2

1.3

2.1

2.2

EXECUTIVE SUMMARY

This ground-breaking strategy, the first of its kind in Scotland, sets out how North
Ayrshire will respond to all forms of child sexual abuse.

We will hold ourselves to account and learn from data and insight gathered across the
system to demonstrably show we are drawing these hidden crimes out of the shadows
by identifying more abuse and safeguarding more children. In addition, we are
improving the quality and availability of support for victims and survivors, drawing on
insight from delivery by third sector partners.

Our aim is that child sexual abuse is talked about more openly — in our homes,
communities, workplaces and institutions. Children will never be able to talk about their
experiences of child sexual abuse if the adults around them can’t or don’t. Only by
increasing the awareness, understanding and acceptability of talking about and facing
the reality of child sexual abuse will this become possible. That is the work this strategy
aims to address.

BACKGROUND

In recent years there have been multiple policies, procedures and guidance documents
developed to address specific aspects of child sexual abuse; including for example,
child sexual exploitation, child trafficking, online abuse and grooming and sexually
harmful behaviour between young people. However, currently in Scotland no
overarching Child Sexual Abuse Strategy exists — either nationally or at local authority
level.

Child sexual abuse is a Public Health issue. The resulting trauma, as well as directly
affecting the individual child or young person and those close to them, ultimately has a
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significant cost to all of society. This cost can be counted in financial as well as social
terms as is obvious when adult survivors of child sexual abuse find the strength to
speak up and describe the impact of their previously hidden experiences. Child sexual
abuse is preventable.

Unfortunately, the children and young people who are sexually abused in their own
homes and/or by a trusted adult, can also become more vulnerable to other forms of
sexual abuse.

An overarching strategy that addresses all forms of child sexual abuse is needed if we
are to adequately challenge, and ultimately prevent, these behaviours in all their forms.
Children and young people and their rights need to be at the centre of this Child Sexual
Abuse Strategy. Their voices, experiences, views and needs must be heard and taken
into account. We know from those children and young people who have found the
courage to speak up about their experiences that it is extremely scary and difficult to do
so. Many who are being sexually abused currently remain silenced.

Children and young people need to see and believe that we are genuinely open to
listening to and supporting them, without judging them. They are their own harshest
judges, more often than not feeling personally responsible for what is happening to
them.

KEY DRIVERS FOR THE STRATEGY

The voice and experience of the child or young person is central to all we do — the
relative absence of the voice of the child or young person in child sexual abuse is
therefore the key driver. Other drivers include:

e No Child Sexual Abuse Strategy could be identified in Scotland — either national
or at local authority or Child Protection Committee level — which puts children
and young people’s experiences of familial or close relationship sexual abuse at
least as central to policy and practice development as those of children and
young people experiencing extra familial sexual abuse (e.g. Child Sexual
Exploitation, Child Trafficking, Female Genital Mutilation, etc.)

e Getting It Right For Every Child (GIRFEC) is the Scottish Government’s
approach to supporting children and young people. The framework provides a
consistent, supportive approach for all. In relation to child sexual abuse, we are
currently not ‘getting it right’ for all children and young people experiencing or at
risk of experiencing child sexual abuse

e Statistical information on the number of children and young people currently
identified as experiencing child sexual abuse as monitored by the Child
Protection Committee in North Ayrshire

e Estimation of likely numbers of children and young people currently experiencing
child sexual abuse in North Ayrshire provided by Stop to Listen Pathfinder
research and analysis

e Adults who were sexually abused who were not heard as children, as expressed
via the ongoing Scottish Child Abuse Inquiry, Independent Review of Sexual
Abuse in Scottish Football and other similar reviews

e Children and young people speaking to ChildLine about their experiences of
sexual abuse

¢ Information and statistics from Police Scotland and the National Sexual Crimes
Unit particularly relating to online sexual abuse and grooming and child victims
of other sexual offences
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e Development of the Barnahus Model in Scotland linked to Joint Investigative
Interviewing, promoting good practice around supporting the victims of child
sexual abuse to speak up

Furthermore, it is estimated that with a dramatic increase in the number of children and
young people now working, studying and socialising online as a result of the COVID-19
pandemic, it is likely that the number of children and young people in North Ayrshire
who have experienced or are currently experiencing child sexual abuse is sadly set to
increase.

CURRENT SEXUAL ABUSE SERVICE IN NORTH AYRSHIRE

Since 2015, there has been a steady and increased demand by younger people to
access therapeutic and holistic counselling. This can be demonstrated as follows:

Age Range 2015-2016 2016-2017 2017-2018 2018-2019
13-16 3 2 1 10
17-19 8 7 4 18
Age group Service Increase in demand from Waiting list (as at
demand in last 2015/16 — 2018/19 April 2019)
year (as at
April 2019)
15/16=11 o
13 — 19 years 28 to 1o%% 8
18/19=28
13 years and _
over 254 15/1 6—157 to 62% 50
including 18/19=254 increase
adults

*Source: Break the Silence

The large increase in the demand for counselling services in North Ayrshire has so far
been explained as a result of the increased public awareness through the Scottish
Child Abuse Inquiry, TV programme coverage (soaps) and Church and Football
scandals. It is envisaged that this will increase further with the implementation of the
North Ayrshire Child Sexual Abuse Strategy.

Prevalence

The NSPCC population prevalence study in 2011 reported in the previous year:
e 9.4% of 11-17 year olds had experienced some form of sexual abuse

e 1.9% had experienced contact sexual abuse

Life-time prevalence

e 4.8% of 11-17 year olds had experienced contact sexual abuse

e 24% of young adults aged 18 - 24 years had experienced some form of sexual
abuse

North Ayrshire Prevalence
The Stop to Listen Pathfinder estimated the likely prevalence of Child Sexual Abuse in
North Ayrshire in 11-17 year olds (in one year) as:

e Contact and non-contact sexual abuse: 985 children and young people
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e Contact sexual abuse only: 199 children and young people
(based on NSPCC population study above and using 2014-2015 North Ayrshire
numbers of 11-17 year olds).

However, we currently have no way of knowing the likely prevalence in the additional
number of children in the 0-11year age group in North Ayrshire.

North Ayrshire Child Protection Statistics

From December 2017 to December 2019 there have been 520 children on the child
protection register. The table below summarises those with sexual abuse and/or sexual
exploitation as a risk factor.

Total Number % Number % where Number % where
Dec | Number where where where 'Child where either/ both
17 — of 'Sexual | 'Sexual 'Child Sexual either/both of these
Dec | Children | Abuse' | Abuse' Sexual Exploitation' | of these were a risk
19 on CP was a was a | Exploitati | was a risk were a factor
register risk risk on'was a factor risk factor
factor factor | risk factor
Total 520 50 10% 15 3% 59 11%

In the same period the additional number of Child Protection referrals with either CSA
or CSE as a risk factor was 101.

PROPOSALS

|JB should approve and endorse the implementation of the Child Sexual Abuse
Strategy as an approach to supporting vulnerable children, young people and families
who have experienced significant trauma.

It is important that non—abusive family members are fully involved in the process of
recovery for their children. Whole family recovery is recommended in order to ensure
that all members of the family have the opportunity to explore the impact of the abuse
on their family system and, primarily, on the child/children directly affected. As well as
the need for non-abusive family members to have access to support for themselves,
they are central to the long-term recovery of the child/children who have experienced
sexual abuse.

To this end, North, South and East Ayrshire Health and Social Care Partnerships have
commissioned and funded a specialist, therapeutic service for children under 13 years
of age who are experiencing or have previously experienced child sexual abuse and/or
exploitation. As this is a new service and there are difficulties in establishing an exact
number of children affected, we have jointly agreed across Ayrshire that £40,000 will be
ear-marked for therapeutic intervention in the first instance. This will be reviewed within
12 months.

In addition, a further £89,498 from both East and North Ayrshire has been identified for
children and young people over 13 years of age who are experiencing or have
previously experienced child sexual abuse and/or exploitation. This allows for up to10
sessions per child or young person (as per North and East Ayrshire Service
Specification of current, agreed procured service). This increased funding is required to
meet future service needs given the anticipated impact of the new North Ayrshire Child
Sexual Abuse Strategy.

Anticipated Outcomes
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e Children and young people know how to seek help and are confident to do so if
they experience any form of child sexual abuse

e The number of children and young people experiencing child sexual abuse in
any of its forms in North Ayrshire is reduced

e Children and young people in North Ayrshire experiencing, or at risk from, child
sexual abuse receive the right help and support from the right person at the right
time

e Everyone in North Ayrshire looks out for children and young people in order to
prevent them experiencing child sexual abuse

e Everyone in North Ayrshire knows how to protect children and young people
from sexual abuse and proactively takes their responsibility seriously

These outcomes will be delivered through the implementation of this strategy under
three areas of priority:

e Prevention
¢ Protection
e Support and Recovery

7. Measuring Impact
The overall performance in achieving the outcomes and impact set out in the strategy
will be reviewed by the Child Protection Committee.
The delivery of the Implementation Plan will be monitored through the Evaluation and
Improvement subgroup of the Child Protection Committee. The strategy will be
reviewed by the Child Protection Committee annually.

8. IMPLICATIONS

Financial: Recurrent spend is required to support ongoing counselling and

therapeutic interventions.

Human Resources: | None.

Legal: It is considered there are no legal issues associated.
It is considered there would be no procurement issues associated
with selecting a provider from the framework.

Equality: It is expected the procured service will provide an efficient, cost-

effective service, taking into consideration the health and
wellbeing needs of individual children and young people, and
their families, therefore ensuring equity of provision.

Children and Young | Children and young people have an increased awareness to

People speak about sexual abuse and get support.

Environmental & None.

Sustainability:

Key Priorities: This is a key priority of the Child Protection Committee and of the
North Ayrshire Health and Social Care Partnership.

Risk Implications: None anticipated.

Community Increased awareness of sexual abuse, how communities respond

Benefits: if they have concerns and how to seek support.
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Direction Required to Direction to:

Council, Health Board or 1. No Direction Required

Both 2. North Ayrshire Council

(where Directions are required 3. NHS Ayrshire & Arran

please complete Directions 4. North Ayrshire Council and NHS Ayrshire & Arran
Template)

9. CONSULTATION

9.1 This Child Sexual Abuse Strategy was developed by a multiagency Short Life
Working Group chaired by the Independent Chair of the Child Protection Committee.
The Short Life Working group comprised representatives from:

Barnardo’s

Children 1st

Police Scotland

NHS Ayrshire & Arran

North Ayrshire Health & Social Care Partnership
Education

Housing

9.2 This following partners in key agencies have been consulted on this strategy at a

final draft stage with opportunity to comment and/or suggest amendments/additions,
as have a number of children, young people and families:

Police Scotland

Education

North Ayrshire Health and Social Care Partnership
3" sector representatives

Public Health NHS Ayrshire and Arran
Scottish Children’s Reporter Agency
Housing

North Ayrshire Council Legal Services
NHS Ayrshire and Arran

Fire Service

Care Inspectorate

10. CONCLUSION

10.1 By launching this strategy we should expect to see an increase in the number of
children and young people coming forward or being identified as being sexually
abused — this would be a measure of success — not failure.

10.2  This would mean children and young people are more confident they will be believed
and supported, not blamed. It would also mean others are more confident about
what their role is in protecting and supporting those who are sexually abused —
whether they are family members, neighbours, young friends, members of the
public, volunteers or professionals. We must ensure we have the resources in place
to protect and support children and young people when they do come forward, in the
way that they find acceptable and helpful and that promote their recovery and
healing.
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10.3  In time the number of children coming forward will gradually drop — not because
child sexual abuse remains hidden, but because it is no longer able to be hidden.

For more information please contact Alison Sutherland on 01292-317727
alisonsutherland@north-ayrshire.gov.uk

APPENDIX 1

North Ayrshire Multi-Agency Child Sexual Abuse Strategy 2020

o

Final NA CSA
strategy 2020.docx

or
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Foreword

‘It’s Everyone’s Job to Make Sure I’'m Alright’ — this powerful statement remains as relevant today as it was
when the report of the same title was published in 2002.

There is robust evidence that children and young people continue to be sexually abused in families and in
our communities.

43% of 10,026 sexual crimes recorded by Police Scotland in 2015/16 had a child victim i.e. in 4,311
sexual crimes

% of Child Victims aged Under 16

64%
35%
20%
All Recorded rapes All recorded sexual assaults All recorded other sexual offences
Prevalence estimates using NSPCC population prevalence study 2011:
% of 11-17 Year Olds with Experience of Sexual Abuse
9.4%
4.8%
1.9%
Some form of sexual abuse past year Contact sexual abuse Sexual abuse in lifetime
3
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Child Sexual Abuse Prevalence in 11-17 year olds extrapolating the above findings for North Ayrshire
specifically:

Estimated Number of 11-17 Year Olds with Experience of
Sexual Abuse in North Ayrshire

985

503
199

Some form of sexual abuse past year Contact sexual abuse Sexual abuse in lifetime

Victims ‘hidden’ from official data — least likely to disclose:

e Young children (Horvath et al, 2015)

e Victims of abuse within the family (Horvath et al, 2015)

e Children with disabilities (Taylor et al, 2014)

e Children from Black and Minority Ethnic communities (Jay, 2014; Narang & Quereshi, 2015)
e Boys (Nelson, 2016)

In recent years there have been multiple policies, procedures and guidance documents developed to
address specific aspects of child sexual abuse, including child sexual exploitation, child trafficking, online
abuse and grooming, sexually harmful behaviour between young people and more. However, currently in
Scotland no overarching Child Sexual Abuse Strategy exists — either nationally or at local authority level.

Child sexual abuse is a Public Health issue. The resulting trauma, as well as directly affecting the individual
child or young person and those close to them, ultimately has a significant cost to all of society. This cost
can be counted in financial as well as social terms as is obvious when adult survivors of child sexual abuse
find the strength to speak up and describe the impact of their previously hidden experiences. Child sexual
abuse is preventable.

Unfortunately, the children and young people who are sexually abused in their own homes and/or by a
trusted adult, can also become more vulnerable to other forms of sexual abuse. The children and young
people who are sexually exploited in other ways are often these same children and young people. The
children and young people who sexually offend against other children and young people are often these
same children and young people.

It is our belief that an overarching strategy that addresses all forms of child sexual abuse is needed if we
are to adequately challenge, and ultimately prevent, these behaviours in all their forms.

Children and young people and their rights need to be at the centre of this Child Sexual Abuse Strategy.
Their voices, experiences, views and needs must be heard and taken into account. We know from those
children and young people who have found the courage to speak up about their experiences that it is
extremely scary and difficult to do so. Many who are being sexually abused currently remain silenced.

4
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Children and young people need to see and believe that we are genuinely open to listening to and
supporting them, without judging them. They are their own harshest judges, more often than not feeling
responsible for what is happening to them.

In order to change this, child sexual abuse must become something that is talked about more openly —in
our homes, our communities, our workplaces and our institutions. Children will never be able to talk about
their experiences of child sexual abuse if the adults around them can’t or don’t. Only by increasing the
awareness, understanding and acceptability of talking about and facing the reality of child sexual abuse will
this become possible. That is the work this strategy aims to address.

If this strategy is successful, we should expect to see an increase in the number of children and young
people coming forward or being identified as being sexually abused — this would be a measure of success —
not failure. This would mean that children and young people are more confident that they will be believed
and supported, not blamed. This would also mean that others are more confident about what their role is
in protecting and supporting those who are sexually abused — whether they are family members,
neighbours, young friends, members of the public, volunteers or professionals. We must ensure we have
the resources in place to protect and support children and young people when they do come forward, in
the way that they find acceptable and helpful and that promote their recovery and healing.

In time the number of children coming forward will gradually drop — not because child sexual abuse
remains hidden but because it is no longer able to be hidden.

JM Hodrn

Dr Anne Houston OBE
Independent Chair - North Ayrshire Child Protection Committee

5 March 2020
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Vision

There is an increased awareness, understanding and acceptability of talking about and facing the reality of
child sexual abuse — in our homes, our communities, our workplaces and our institutions. Children and
young people in North Ayrshire are safe from sexual abuse and sexual harm and well supported if they
have previously experienced sexual abuse. Everyone in North Ayrshire knows they have a role to play in
keeping children and young people safe, understands and is prepared to take appropriate action to support
and/or protect a child or young person.

Definitions

When a child or young person is sexually abused, they are forced or enticed into sexual activities. This
could be contact or non-contact sexual activity. They might not understand that what is happening is abuse
or that it is wrong for someone to do this to them and they may be afraid to tell someone. Sexual abuse
can happen anywhere — it can happen in person or online.

It is never a child or young person’s fault that they were sexually abused — it is important to make sure
children and young people know this.

Contact abuse can include:

e Sexual touching of any part of a child or young person’s body, whether they’re clothed or not
e Using a body part or object to rape or penetrate a child or young person

e Manipulating or forcing a child or young person to take part in sexual activities

e Making a child or young person undress or touch someone else

Contact abuse can include touching, kissing and oral sex — sexual abuse is not just penetrative

Non-contact abuse can include:

e Exposing or flashing

e Showing pornography

e Exposing a child or young person to sexual acts

e Making them masturbate

e Manipulating or forcing a child or young person to make, view or share child abuse images or
videos

e Making, viewing or distributing child abuse images or videos

e Manipulating or forcing a child or young person to take part in sexual activities or conversations
online or via a smartphone

(NSPCC)
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Key Partners and Stakeholders

Everyone has a part to play in preventing children and young people being sexually abused. This includes
family, community, professionals, agencies and services, children and young people.

Key professional partners include

e Police

e Education

e Health and Social Care Partnership

e 3"sector

e Public Health

e Scottish Children’s Reporter Agency
e Housing

e North Ayrshire Council Legal Services
e Ayrshire and Arran National Health Service
e Fire Service

e C(Care Inspectorate

“It’s Everyone’s Job to Make Sure I'm Alright” - Report of the Child Protection Audit and Review November
2002

Key Drivers

The voice and experience of the child or young person is central to all we do — the relative absence of the
voice of the child or young person in child sexual abuse is therefore the key driver

Others include:

e No Child Sexual Abuse Strategy could be identified in Scotland — either national or at local authority
or Child Protection Committee level — which puts children and young people’s experiences of
familial or close relationship sexual abuse at least as central to policy and practice development as
those of children and young people experiencing extra familial sexual abuse (e.g. Child Sexual
Exploitation, Child Trafficking, Female Genital Mutilation, etc.)

e Getting It Right For Every Child (GIRFEC) — we are not getting it right for all children and young
people experiencing or at risk of experiencing child sexual abuse

e Getting it Right for every child (GIRFEC) is the Scottish Government’s approach to supporting
children and young people. It is intended as a framework that will allow organisations who work
on behalf of the country’s children and their families to provide a consistent supportive approach
for all

e Statistical information on the number of children and young people currently identified as
experiencing child sexual abuse as monitored by the Child Protection Committee in North Ayrshire

e Estimation of likely numbers of children and young people currently experiencing child sexual
abuse in North Ayrshire provided by Stop to Listen Pathfinder research and analysis

e Adults who were sexually abused who were not heard as children, as expressed via the ongoing
Scottish Child Abuse Inquiry, Independent Review of Sexual Abuse in Scottish Football and other
similar reviews

e Children and young people speaking to ChildLine about their experiences of sexual abuse

e Information and statistics from Police Scotland and the National Sexual Crimes Unit particularly
relating to online sexual abuse and grooming and child victims of other sexual offences

e Development of the Barnahus model in Scotland linked to Joint Investigative Interviewing,
promoting good practice around supporting the victims of child sexual abuse to speak up
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A Unifying Approach

In Scotland Getting It Right For Every Child (GIRFEC) provides the unifying approach along with the Scottish
Government’s ratification of the United Nations Convention on the Rights of the Child.

There is a raft of policies, procedures, action plans and guidance which relate to some specific aspects of
child sexual abuse. The links to these are provided below along with some helpful resource websites:

General Support and Information

The Upstream Project was set up to enable adults and communities in Scotland to prevent child sexual
abuse. We believe that preventing child sexual abuse is all our responsibility and this depends on
changing the thinking and behaviour of adults. It aims to be the “one stop” resource for anyone who
wants to know more about the prevention of child sexual abuse and how they can contribute and help:
https://www.theupstreamproject.org.uk/

CEOP - Child Exploitation and Online Protection protects children from harm online and offline with a
focus on child sexual exploitation and online protection issues: https://www.ceop.police.uk/safety-

centre/

Think You know: the education programme from CEOP (see above) which protects children both online
and offline: https://www.thinkuknow.co.uk/

Childline is a telephone and email counselling service for children and young people provided by the
NSPCC. They deal with any issues which cause distress or concern; some of the most common issues
include child abuse, bullying, mental illness, parental separation or divorce, teenage pregnancy,
substance misuse, neglect, and psychological abuse - phone 0800 1111 or:
https://www.childline.org.uk/

ParentLine Scotland: the free, confidential support helpline for anyone caring for a child in Scotland
provided by Children 1t — phone 08000 28 22 33 or:
https://www.children1st.org.uk/help-for-families/parentline-scotland/

Professional Guidance and Information

United Nations Convention on the Rights of the Child (UNCRC) is the most widely-ratified
international human rights treaty in history and has been ratified by the Scottish Government:
https://www.unicef.org.uk/what-we-do/un-convention-child-rights/

Getting It Right For Every Child (GIRFEC) is the Scottish Government’s approach to supporting children
and young people. It is a framework to allow organisations who work on behalf of the country’s
children and their families to provide a consistent, supportive approach for all. The link is to North
Ayrshire’s guidelines: http://girfecna.co.uk/

National Guidance for Child Protection in Scotland 2014 is the Scottish Government’s framework for
agencies and practioners at local level to understand and agree processes for working together to
safeguard and promote the welfare of children: https://www.gov.scot/publications/national-guidance-
child-protection-scotland/

Centre for Excellence for Children’s Care and Protection (CELCIS) is a leading improvement centre in
Scotland which provides links to current resources, research, policy and other relevant information
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ensuring that helpful material is available to support the wider child protection community:
https://www.celcis.org/knowledge-bank/protecting-children/

e Equally Safe National Strategy is Scotland's strategy for preventing and eradicating violence against
women and girls: https://www.gov.scot/publications/equally-safe/

e Scotland’s National Action Plan to Prevent and Tackle Child Sexual Exploitation reports on progress of
actions set out in Scotland’s first National Action Plan to Tackle Child Sexual Exploitation, published in
November 2014, and further actions that will be taken forward over the next 2-3 years to continue the
commitment to prevent and tackle child sexual exploitation:
https://www.gov.scot/publications/scotlands-national-action-plan-prevent-tackle-child-sexual-
exploitation-update/

e Harmful Sexual Behaviour by Children and Young People sets out proposals from the Expert Group on
Preventing Sexual Offending Involving Children and Young People to improve prevention and early
intervention in response to harmful sexual behaviour involving children and young people: Harmful
sexual behaviour by children and young people: expert group report

¢ Inter-Agency Guidance for Child Trafficking provides information and guidance to all members of the
children’s workforce to enable identification of trafficked children and appropriate referral so that
victims receive protection and support:
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-
guidance/2013/11/inter-agency-guidance-child-trafficking/documents/00437636-pdf/00437636-
pdf/govscot%3Adocument/00437636.pdf

e Scotland’s National Action Plan to Prevent and Eradicate Female Genital Mutilation (FGM) includes a
series of objectives, actions and activities to prevent and eradicate FGM:
https://www.gov.scot/publications/scotlands-national-action-plan-prevent-eradicate-female-genital-

mutilation-fgm/

All children and young people are potentially vulnerable to child sexual abuse, however evidence tells us
that some children and young people are potentially more vulnerable than others.

These may include:
e Those who are care experienced
e Missing children and young people
e ‘Unseen’ children and young people
Those with disabilities and additional support needs
Young carers
LGBTQI
Black and Minority Ethnic (BAME)

Getting It Right For Every Child encompasses all children and young people.

The United Nations Convention on the Rights of the Child underpins all of our work — with the child or
young person and their rights as our central focus.
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Outcomes for Children and Young People

e The number of children and young people experiencing child sexual abuse in any of its forms in
North Ayrshire is reduced

e Children and young people know how to seek help and are confident to do so if they experience
any form of child sexual abuse

e Children and young people in North Ayrshire experiencing, or at risk from, child sexual abuse
receive the right help and support from the right person at the right time

e Everyone in North Ayrshire looks out for children and young people in order to prevent them
experiencing child sexual abuse

e Everyone in North Ayrshire knows how to protect children and young people from sexual abuse
and proactively takes their responsibility seriously

These outcomes will be delivered through the implementation of this strategy under three areas of
priority:

e Prevention
e Protection
e Support and Recovery

10
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North Ayrshire Child Sexual Abuse Strategy

Vision

There is an increased awareness, understanding and acceptability of talking about
and facing the reality of child sexual abuse —in our homes, our communities, our
workplaces and our institutions. Children and young people in North Ayrshire are

safe from sexual abuse and sexual harm and well supported if they have previously
experienced sexual abuse. Everyone in North Ayrshire knows they have a role to

play in keeping children and young people safe and understands and is prepared to
take appropriate action to support and/or protect a child or young person.

Outcomes

The number of children and young people experiencing sexual abuse in any of its forms in
North Ayrshire is reduced

Children and young people know how to seek help, and are confident to do so, if they
experience any form of sexual abuse

Children and young people in North Ayrshire experiencing, or at risk from, sexual abuse
receive the right help and support from the right person at the right time

Everyone in North Ayrshire looks out for children and young people in order to prevent
them experiencing child sexual abuse

Everyone in North Ayrshire knows how to protect children and young people from sexual
abuse and proactively takes their responsibility seriously

11
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Prevention

Definition: Universal prevention aims to raise awareness of child sexual abuse across the entire

population, to include professionals and communities to reduce and ultimately prevent the

incidence of child sexual abuse. This includes creating environments where children are safe and

where child sexual abuse is talked about openly in communities

Prevention Core Activities

Ensure all core activities respond to those groups of children and young people who could potentially be
more vulnerable

Ensure Relationships Sexual Health & Parenthood (RSHP) programme is used in all early years, primary
and secondary establishments as part of Curriculum for Excellence (CfE)

Provide training for all professionals working with children that will increase knowledge, awareness and
understanding of Child Sexual Abuse using the Brooke Traffic Light Toolkit

Raise awareness of Child Exploitation & Online Protection using appropriate resources with children and
young people to keep them safe online e.g. Thinkuknow and CEOP

Through a rolling programme of media campaigns increase awareness of Child Sexual Abuse across
communities including those non-English speaking communities and seldom heard groups, by utilising
public resources such as libraries and community events as well as local papers and social media platforms
Rolling programme of campaigns for children and young people based on raising awareness - for example
the National Society for the Prevention of Cruelty to Children (NSPCC) “Talk Pants” and “Join Pantosaurus”
resources

Childline and Parentline Scotland information and contact details are displayed in all public areas

Raise awareness of Child Sexual Abuse by increasing the knowledge of all volunteers across North Ayrshire
to help them to identify Child Sexual Abuse in any activity they undertake

Raise awareness of the UPSTREAM Project resources through extensive promotion of the resource across
all agencies and communities

Review commissioning process within North Ayrshire to ensure all contractual staff have received Child
Protection training to raise awareness of Child Sexual Abuse and to ensure community groups utilising
North Ayrshire premises have received Child Sexual Abuse training

Create safer environments - check regularly on areas that are infrequently used or left unattended where
young people are known to spend time. Ensure areas are well lit, extra patrols, CCTV, etc

Promote children’s skills to keep themselves safe

12
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Protection

Definition: Protecting children and young people from sexual abuse and those at risk of sexual
abuse, identifying and bringing an end to sexual abuse currently happening; developing strategies
for all adults to keep children and young people safe

Protection Core Activities

e Ensure all core activities respond to those groups of children and young people who could potentially be
more vulnerable

e Ensure people who work with, volunteer or are parents/carers of children know how to respond to
disclosures of abuse. ‘Listen, Reassure, React, Record’ and take the appropriate action to protect the
child

e Provide training for all professionals and volunteers on how to protect young people after abuse, e.g.
take appropriate steps to safeguard child and any other child the reported perpetrator has access to
including peer — peer child sexual abuse

e Provide Interagency Referral Discussion (IRD) training to ensure joint information sharing, assessment
and decision making about child sexual abuse, ensuring focus remains on child’s needs and at a pace
dictated by the child wherever possible and safe

e Interagency Referral Discussion (IRD) between partner agencies to safeguard/protect children and
young people, and to progress the investigation and support package; ensuring robust protective factors
are in place while allowing the child to feel as involved and in control as is possible.

e Encourage and support the child to identify a key adult as their safe person, someone who the
child/young person can trust and talk to for support and who should remain involved throughout the
process wherever possible. This should increase the sense of safety for the child to enable further
disclosure, and to ensure the child/young person’s wellbeing remains a priority throughout.

o Take steps to protect the wider community from the reported perpetrator

13




Support and Recovery

Definition: To allow children and adults who have experienced child sexual abuse to have belief in
themselves that they can recover and that others share this belief, they will have easy access to
supports that will avert crisis and prevent further harm

Support and Recovery Core Activities

e Ensure all core activities respond to those groups of children and young people who could potentially be
more vulnerable

e Supports are made available to all child and adult survivors at the point they wish to access them. For
example, counselling, play therapy, intensive family support etc

e Increase family understanding of the impact of child sexual abuse, that enables child and adult survivors
to be supported effectively, flexible and relevant whole family supports are made available to all

e Work within communities to help them understand the impact of child sexual abuse and ensure they
know what to do if a child or adult survivor tells them of their experience

e Supports are made accessible and respond to individual need, for example, within local community
settings, the family home, and/or any other appropriate environment identified by the child or adult
survivor

e People who work directly with children and young people have access to ongoing, specific and trauma
responsive training that enables them to understand the impact of child sexual abuse and respond
appropriately

e People who work directly with child or adult survivors of child sexual abuse have access to both practical
and emotional support that allows them to work effectively and promote recovery

14




North Ayrshire Child Sexual Abuse Strategy — Outcome Plan

Outcomes

What are your indicators?

Measurement of indicators

(How we measure the indicators)

Outputs

(The activities that you will do to achieve each outcome)

A system wide commitment to
take action against Child Sexual
Abuse

All partners agree and sign
up to implement the
Strategy — via Child
Protection Committee;
Children’s Services
Strategic Partnership;
Community Planning
Partnership; Child and
Public Protection Chief
Officer Group

Strategy acceptance and commitment
minuted in appropriate meetings of
partner agencies

Finalised Strategy will be tabled at partner meetings

Implementation of Child Sexual Abuse Strategy will be
supported by partner agencies at all levels

System Leaders have a grip on
the quality and impact of
practice in preventing Child
Sexual Abuse

Managers in partner
agencies report on
progress of
implementation

Review of relevant minutes

Improvement of practice — from
supervision practice

|Increase in children and young people
being identified and protected — from
statistics and case file audits

To be agreed by implementation group

Implementation of the North
Ayrshire Child Sexual Abuse
Strategy

Implementation group
established

Implementation workplan
agreed

[Implementation workplan actions
monitored and reported on

To be monitored and reported into the Child Protection
Committee via the Evaluation and Improvement subgroup
The Child Protection Chair to report on progress to Children’s
Services Strategic Partnership and Child and Public Protection
Chief Officer Group
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The number of children and

ultimately prevented

young people experiencing child
sexual abuse in any of its forms
in North Ayrshire is reduced and

Initial increase in
identification of child
sexual abuse to be
expected as indicator of
success

In the longer term a
reduction will be the
desired outcome

INumber of children recorded as being
affected by sexual abuse — accurate
method to be identified via
[Implementation Group

Collation of Health and Social Care Partnership statistics on
Child Protection Referrals marked as Child Sexual Abuse.
Review of other relevant statistics within the Child Protection
Committee.

Implementation group to agree how to collect additional
statistics to give accurate numbers of children experiencing
child sexual abuse regardless of which route identification
takes

Children and young people

form of child sexual abuse

know how and are confident to
seek help if they experience any

Children and young people
know where to seek help if
experiencing or at risk of
child sexual abuse

Initial increase in reporting
of Child Sexual Abuse.

Increase in the number of
establishments using
Relationships, Sexual
Health and Parenthood
Resources.

Increase in the number of
establishments using CEOP
resources.

Increase in recording of
children’s views in relation
Ito the process.

Children and young people actively
participate in RSHP as part of CfE and
class work — Participation sessions

|Baseline survey of establishments.

Children and young people know how
Ito access CEOP (Child Exploitation and
Online Protection) for support with
online sexual abuse — Survey with
children and young people to establish
level of knowledge on CEOP

|ldentifying whether it is possible to
receive details of use of Childline —
INumbers of local children calling
Childline from North Ayrshire

Survey children and parents re what
resources they use for information/
support around child sexual abuse.

Rollout of Relationships, Sexual Health & Parenthood (RSHP)
across Early Years, primary and secondary schools as part of
Curriculum for Excellence (CfE)

Raise awareness of Child Exploitation and Online Protection
(CEOP) resources with children and young people to keep them
safe online

Consultation work with Children, Young People and Vulnerable
Groups.

Childline and Parentline Scotland information and contact
details are displayed in all public areas

Rolling programme of campaigns based on raising awareness of
children eg the National Society for the Protection Cruelty of
Children (NSPCC) “Talk Pants” and “Join Pantosaurus” The
Upstream Project, Stop It Now’s new online resource for child
sexual abuse
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Children and young people in
North Ayrshire experiencing or
at risk from, child sexual abuse
receive the right help and
support from the right person at
the right time

Children and young people
know they are believed if
disclosing sexual abuse

I:Aore children are coming
orward for support and
protection

INumber of children identified

Child Protection process

|Recording Children’s experience of the

Statistics from partner services

Supports are available to all child and adult survivors at the
point they wish to access it. For example, counselling, play
therapy and or intensive family support.

People who work directly with child or adult survivors of child
sexual abuse have access to both practical and emotional
support that allows them to work effectively and promote
recovery.

Everyone in North Aayrshire
looks out for children and young
people in order to prevent them
experiencing child sexual abuse

All communities,
professionals and anyone
engaging with children and
young people have
confidence in knowing how
Ito report child sexual abuse

referrals.

Communities are aware of their
responsibilities to identify and report

|Baseline numbers outlining source of

Through a rolling programme of media campaigns increase
awareness of Child Sexual Abuse across communities including
those non English speaking communities and harder to reach
groups by utilising public resources such as libraries and
community events as well as local papers and social media
platforms

Training for all professionals working with children which will
increase knowledge, awareness and understanding of Child
Sexual Abuse using the Brooke Traffic Light Toolkit

Raise awareness of the UPSTREAM Project resource through
extensive promotion of resource across all agencies

Create safer environments- Check regularly on areas that are
infrequently used or left unattended where young people are
known to spend time. Ensure areas are well lit, extra patrols,
CCTV

Work within communities to help them understand the impact
of child sexual abuse and ensure they know what to do if a child
or adult survivor tells them of their experience and to talk more
openly about child sexual abuse
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Everyone in North Ayrshire
knows how to protect children
and young people from sexual
abuse and proactively takes
their responsibility seriously

All communities,
professionals and anyone
engaging with children and
young people have
confidence in knowing how
Ito report and respond to
disclosures of child sexual
abuse

Communities, professionals are aware
of their responsibilities to identify and
report child sexual abuse

Survey staff confidence —include in
annual CPC Survey

Survey of volunteers’ confidence

People who work with, volunteer or are parents/carers of
children — Raise awareness on how to respond to disclosures of
child sexual abuse. ‘Listen, Reassure, React, Record’ and take
the appropriate action to protect the child, keeping the child
informed and at the centre of the process

Training for all professionals and volunteers on how to protect
young people after child sexual abuse, e.g. take appropriate
steps to safeguard child and any other child the reported
perpetrator has access to including peer — peer child sexual
abuse

Interagency Referral Discussion training to ensure joint
information sharing, assessment and decision making about
child sexual abuse, ensuring focus remains on child’s needs and
at a pace dictated by the child wherever possible

Interagency Referral Discussion (IRD) between partner agencies
on how to safeguard/protect children and young people, and
how to progress the investigation and support package;
ensuring robust protective factors are in place including the
child feeling involved and in control and at a pace that suits the
individual child

A key adult identified by the child as their safe person, whom
the child/young person can talk to for support and who should
remain supported to be involved. This will increase the sense of
safety to enable further disclosure, and to ensure the
child/young person’s wellbeing remains a priority throughout
the process

Take steps to protect the wider community from the reported
perpetrator

Review commissioning process within North Ayrshire to ensure
all contractual staff have received child protection training to
reduce the risk of child sexual abuse
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Governance and Consultation

The multi-agency Child Protection Committee will provide governance for this Child Sexual Abuse
Strategy. In turn the Child Protection Committee Chair will report on implementation to the Child and
Public Protection Chief Officer Group.

This Child Sexual Abuse Strategy was developed by a multiagency Short Life Working Group chaired by
the Independent Chair of the Child Protection Committee. The Short Life Working group comprised
representatives from:

Barnardos

Children 1

Police Scotland

NHS Ayrshire & Arran

e North Ayrshire Health & Social Care Partnership
e Education

e Housing

This following partners in key agencies have been consulted on this strategy at a final draft stage with
opportunity to comment and/or suggest amendments/additions, as have a number of children, young
people and families:-

e Police Scotland

e Education

e North Ayrshire Health and Social Care Partnership
3" sector representatives

Public Health NHS Ayrshire and Arran
Scottish Children’s Reporter Agency
Housing

e North Ayrshire Council Legal Services
o NHS Ayrshire and Arran

e Fire Service

e (Care Inspectorate

Evaluation and Review

The overall performance in achieving the outcomes set out in the strategy will be reviewed by the Child
Protection Committee. The delivery of the Implementation Plan will be monitored through the
Evaluation and Improvement subgroup of the Child Protection Committee. The strategy will be
reviewed by the Child Protection Committee annually.

Implementation Plan

The Implementation Plan will be developed and delivery overseen by the Implementation Group.
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/ Agenda Iltem 9

NORTH AYRSHIRE
Health and Social Care
Partnership

Integration Joint Board
13 May 2021

Subject: Integration Joint Board — Appointments

Purpose: To appoint (i) the Chief Finance and Transformation Officer as the
Integration Joint Board’s Section 95 Finance Officer; (ii) the Chair
and Vice Chair of the IJB; (iii) the Chair and Vice Chair of the
Performance and Audit Committee and (iv) the Chair and Vice chair
of the Strategic Planning Group.

Recommendation: (i) To appoint Paul Doak, the Chief Finance and Transformation

Officer as the Integration Joint Board’s Section 95 Finance
Officer.

(i) To appoint Robert Martin as Chair of the IJB and Councillor
Robert Foster as Vice Chair.

(i)  To appoint Councillor Timothy Billings as Chair of the 1JB
Performance and Audit Committee and Mhairi Kennedy as
Vice Chair.

(iv)  To appoint Councillor Robert Foster as Chair of the Strategic
Planning Group and Robert Martin as Vice Chair.

Glossary of Terms

IJB Integration Joint Board

NAC North Ayrshire Council

NHS NHS Ayrshire and Arran

PAC Performance and Audit Committee
SPG Strategic Planning Group

1. EXECUTIVE SUMMARY

1.1 The IJB requires to appoint a proper officer to have responsibility for the administration
of its financial affairs, also known as the Section 95 Finance Officer. The report
proposes that Paul Doak, recently appointed to the post of Chief Finance and
Transformation Officer is appointed as the |JB’s Section 95 Finance Officer.

1.2 The 1JB agrees to appoint Robert Martin as Chair of the 1JB with effect from 15t June
2021, and Councillor Robert Foster as Vice Chair.

1.3 The 1JB agrees to the appointment of Councillor Timothy Billings as Chair for the |JB
Performance and Audit Committee, and Mhairi Kennedy as Vice Chair with effect
from 18t June 2021.

1.4 The 1JB agrees to the appoint Councillor Robert Foster as the Chair of the Strategic
Planning Group (SPG) and Robert Martin as Vice Chair of SPG with effect from 1st
June 2021.
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2.1

2.2

2.3

2.4

2.5

2.6

3.1

3.2

CURRENT POSITION

On 11 February 2021 the |JB agreed a process for the recruitment of the post of Chief
Finance and Transformation Officer. Paul Doak has been appointed and will take up
his post on 7 June 2021

The IJB is bound by Part VIl of the Local Government (Scotland) Act 1973 which deals
with Finance. Section 95 of that Act requires the |JB to make arrangements for the
proper administration of its financial affairs and to secure that a proper officer of the
authority has responsibility for the administration of those affairs. This post is known
as the Section 95 Finance Officer. As previously it is it is proposed that the same
person would be appointed as Chief Finance and Transformation Officer and as
Section 95 Finance Officer of the Integration Joint Board. As a result of this
appointment, North Ayrshire Council will require to appoint an Interim Chief Internal
Auditor until a new Chief Internal Auditor is appointed. The Interim postholder will be
the 1JB Chief Auditor.

The Integration Scheme and 1JB Standing Orders for meetings state that the Chair
and Vice Chair of IJB is limited to a 2 year period on a rotational basis between the
Council and NHS Board members.

This will result in Councillor Robert Foster stepping down as Chair and Robert Martin
assuming the role of Chair with effect from 15t June 2021.

The IJB Performance and Audit Terms of Reference also require the Chair and Vice
Chair appointments to rotate on a 2 year cycle. This will result in Mhairi Kennedy
stepping down as Chair, and Councillor Timothy Billings assuming the Chair with
effect from 15t June 2021.

In accordance with the Terms of Reference the Chair of the Strategic Planning
Group should be the Vice Chair of the IJB. As a result of the IJB Chair and Vice
Chair rotation, Councillor Robert Foster will be appointed as Chair of the SPG and
Robert Martin appointed as Vice Chair with effect from 15t June 2021.

PROPOSALS

It is recommended the IJB agrees to appoint Paul Doak, the recently appointed Chief
Finance and Transformation Officer as the Integration Joint Board's Section 95
Finance Officer from 7 June 2021.

In accordance with the Integration Scheme, |JB Standing Orders, PAC Standing
Orders and the SPG Terms of Reference the following appointments are
recommended wef 15t June 2021 :-

1JB

Chair Robert Martin

Vice Chair Councillor Robert Foster
PAC

Chair Councillor Timothy Billings
Vice Chair Mhairi Kennedy

SPG

Chair Councillor Robert Foster
Vice Chair Robert Martin
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3.3 Anticipated Outcomes

The appointment of a Section 95 Finance Officer of the IJB is a statutory requirement,
which helps to ensure accountability and proper governance.

3.4 Measuring Impact
The impact of this post is in terms of accountability, as well as governance.
4. IMPLICATIONS
Financial: The post is currently budgeted
Human Resources: Any implications are set out in the report
Legal: The appointment of a Section 95 Finance Officer of
the IJB is a statutory requirement.
Equality: There are no significant implications

Children and Young People

There are no significant implications

Environmental & Sustainability:

There are no significant implications

Key Priorities:

Good governance and accountability are essential to
the development and implementation of all the key
priorities.

Risk Implications:

There are risks in terms of the HSCP and IJB
operating without the Section 95 Finance Officer
post, but the processes set out in this report are
aimed at minimising these risks in the shortest
achievable timescale.

Community Benefits:

There are no community benefits.

Direction Required to

Direction to :-

Council, Health Board or

1

No Direction Required X

Both

North Ayrshire Council

NHS Ayrshire & Arran

2.
3.
4.

North Ayrshire Council and NHS Ayrshire & Arran

5. CONSULTATION

5.1
of Service (People & ICT)

6. CONCLUSION

6.1

The report was prepared in liaison with the Chief Officer of the 1JB and NAC’s Head

This report advises the IJB on the appointment of (i) the Chief Finance and

Transformation Officer as the Integration Joint Board’s Section 95 Finance Officer;
(ii) the Chair and Vice Chair of the IJB, (iii) the Chair and Vice Chair of the
Performance and Audit Committee and (iv) the Chair and Vice Chair of the Strategic

Planning Group.

For more information please contact Andrew Fraser, IJB Monitoring Officer on 01294
324125 or andrewfraser@north-ayrshire.gov.uk
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/ Agenda Item 10

NORTH AYRSHIRE
Health and Social Care

Partnership
Integrated Joint Board
13th May 2021
Subject: North Ayrshire Equality Outcomes Reporting and Plan
Purpose: To inform |JB of the NAHSCP Equality Outcome and Mainstreaming
Report (2019-21), The Ayrshire Shared Equality Outcomes Report
(2019-21) and seek approval for a new North Ayrshire HSCP
Equality Outcome Plan (2021-22)
Recommendation: IJB approves content and online publication of Ayrshire Shared

Equality Outcomes Report (2019-21)

IJB approves content and online publication of North Ayrshire HSCP
Equality Outcomes and Mainstreaming Report (2019-21)

IJB approves North Ayrshire Equality Outcomes Plan 2021-22 for
online publication and implementation.

Glossary of Terms

NHS AA NHS Ayrshire and Arran

HSCP Health and Social Care Partnership

EHRC Equality and Human Rights Commission

PSMT Partnership Senior Management Team

AEP Ayrshire Equality Partnership

1. EXECUTIVE SUMMARY

1.1 To comply with the Equalities Act 2010 and meet the obligations set out by the
public sector equality duty, public sector organisations must publish a set of Equality
Outcomes and associated action plan.
Since 2017, the Partnership has contributed to the shared equality outcomes plan
produced by the Ayrshire Equality Partnership. This plan will expire on 30th April
2021.

1.2 The final Equality Outcomes and Mainstreaming reports against the 2017-21

Ayrshire Shared Equality Outcomes plan have been produced. These have been
split over two reports: a report highlighting progress against the Ayrshire shared
actions (appendix 1) and the local North Ayrshire HSCP Mainstreaming and Equality
Outcomes report (appendix 2)

A new plan with a reviewed outcome set has been produced in collaboration with
HSCP Services and partners through the Strategic Planning Group. This new plan is
for North Ayrshire HSCP only and will cover the one-year period from April 2021 to
April 2022, in line with the Partnership’s Strategic Bridging Plan (appendix 3)
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1.3

1.4

2.1

In keeping with Equality and Human Rights Commission (EHRC) publication
timescales, and following approval by PSMT, these reports were published as draft
versions on the Partnership website on 30" April 2021.

Final versions of all documents will be published following formal approval by IJB.

IJB are asked to:

¢ Note the content of the Ayrshire Shared Equality Outcomes Report (2019-21)
(Appendix 1)

¢ Note the content of the North Ayrshire HSCP Mainstreaming and Equality Report
(2019-21) (Appendix 2)

¢ Note the content of draft Equality Outcomes Plan 2021-22 (Appendix 3)

e Provide formal approval for publication of all documents on the HSCP website

e Approve implementation of the new North Ayrshire Equality Outcomes Plan
(2021-22).

BACKGROUND

North Ayrshire HSCP is a represented partner on the Ayrshire Equality Partnership.
The Partnership adopted the four shared equality outcomes in 2017, alongside nine
other public sector bodies in Ayrshire. This plan was the first in Scotland to publish a
set of shared equality outcomes that were adopted by the partners in the Ayrshire
Equality Partnership (AEP). This approach was adopted to reduce the complications
around multiple sets or equality outcomes and to reduce duplication in relation to
public engagement and consultation.

From 2017, the partners worked together on the delivery of a joint action plan to
contribute to the four equality outcomes. Those are that in Ayrshire:

1. people experience safe and inclusive communities

2. people have equal opportunity to access and shape our public services
3. people have opportunities to fulfil their potential throughout life

4. public bodies will be inclusive and diverse employers

How we progressed against these outcomes is detailed in the Partnership’s Equality
Outcomes and Mainstreaming Report (2019-2021) and the Ayrshire Shared Equality
Outcomes Report.

Throughout the four-year life of the plan, the AEP addressed many challenges in
delivering truly joint actions. In some cases, it was found that intended actions could
not be complete due to contradictory policies held at both local and national levels.

As a result, it was agreed that the equality outcomes partners would continue to
work towards the agreed equality outcomes but would no longer produce a shared
action plan. Therefore, North Ayrshire HSCP has produced its own Equality
Outcome Plan for implementation from April 2021.

In addition, to effectively mainstream the public sector equality duty, it is important to
align our equality outcomes with our overarching strategic direction. To this end, the
reviewed equality outcomes plan will be for one year only and will complement the
Partnership’s Strategic Bridging Plan (2021-22).

A longer-term plan will be prepared for the period from April 2022.
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3.1

3.2

3.3

PROPOSALS

Proposals/Recommendations

Following the expiration of the 2017-21 Ayrshire Shared Equality Outcome Plan, it is
proposed that [JB approve the publication and implementation of Partnership only
Equality Outcomes Plan.

Following a period of consultation in October 2020 there was strong support to
continue forward with the established four equality outcomes. This was agreed by all
AEP members, who would include the outcomes in their own plans.

However, feedback provided by EHRC highlighted concern over the status of the
four equality outcomes, suggesting that they are too high level and long-term to be
effective.

As such, all partners agreed to retain the four high level outcomes, but also produce
more focussed short to medium term outcomes. The short to medium term
outcomes will be more focussed on protected characteristics.

For the Partnership the following outcomes are proposed for the service year 2021-
22

Ayrshire Shared HSCP Equality Outcome
Outcome (Short-Term)
(Long-term)
In Ayrshire, people 1.Vulnerable adults and older people are cared for,
experience safe and as much as possible, at home
inclusive communities 2. Vulnerable young people are identified quickly and
supported in their own community

In Ayrshire, people have 3.Services will involve service users in the review or
equal opportunity to access redesign of services that affect them.
and shape our public 4.Local people are aware of the various ways they
services can help shape HSCP services

5.Local people understand how to access the right
HSCP Service for them

In Ayrshire, people have 6.Vulnerable people can access meaningful
opportunities to fulfil their education, training and employment options
potential throughout life 7.People at risk of involvement with the Justice

System are redirected to positive outcomes

In Ayrshire, public bodies 8.We better understand the Diversity in our
will be inclusive and workforce
diverse employers

Each short-term outcome will be supported by aligned actions from the Strategic
Bridging Plan and service area improvement plans.

All documents were published on the Partnership website on 30" April 2021 in draft
format. This action was taken to ensure compliance with EHRC timescales. Formal
publication of the documents will take place following 1JB approval.

Anticipated Outcomes

It is anticipated that through the implementation of the North Ayrshire HSCP Equality
Action Plan 2021-22, the Partnership can demonstrate its commitment to the public
sector equality duty and ensure we continue to deliver effective services to those
people in our communities who are considered vulnerable and often subject to
discrimination.
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3.4

Measuring Impact

Actions identified for implementation within the North Ayrshire Equality Outcome
Plan are aligned to the Strategic Bridging Plan and other service area improvement

plans.

Updates on progress will be collected on a quarterly basis with regular reports being
submitted to the Partnership Senior Management Team will provide oversight on

implementation.

4. IMPLICATIONS

Financial:

There are no direct financial implications for HSCP budgets.

Human Resources:

Some actions detailed within the Equality Outcome Plan 2021-
22 reflect planned work for services reviews and improvements.
This may impact on relevant HSCP staff and will be managed by
the appropriate service area.

Legal:

The HSCP are bound by the Equality Act 2010 to review and
publish a set of Equality Outcomes every four years and at
intervals of no more than 2 years publish a report on progress
made to achieve set outcomes.

Reports must be published by the end of April in each publishing
year.

Equality:

The Ayrshire Shared Equality Outcomes Report and the North
Ayrshire Equality Mainstreaming and Outcomes outlines our
progress in meeting our public sector equality duty.

The new Equality Outcome Plan 2021-22 sets out our continued
intentions to embed the public sector equality duty in our day to
day practice.

Children and Young
People

Children and young people are covered by the protected
characteristics as a result of age. The Children, Families and
Justice Service have been consulted in the development of the
new Equality Outcomes Plan, which includes a series of actions
to support and improve the safety and wellbeing of local children
and young people.

Environmental &
Sustainability:

There are no direct implications in relation to the Environment or
Sustainability as a result of publishing these documents.

Key Priorities:

In progressing actions to improve the lives of people covered by
the protected characteristics the equality outcomes identified
strongly reflect the priorities of the Partnership. Progress against
the equality outcomes are complimentary to the HSCPs five
strategic priorities in that they attempt to reduce inequalities
faced by local people and support them in living safe, healthy
and active lives.

Risk Implications:

No risk implications have been identified as a result of
publishing these reports.

Community
Benefits:

No direct implications on tendering or procurement.
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Direction Required to Direction to: -

Council, Health Board or 1. No Direction Required X

Both

2. North Ayrshire Council

3. NHS Ayrshire & Arran

4. North Ayrshire Council and NHS Ayrshire & Arran

5.1

6.1

CONSULTATION

To support the development of an equality action plan, the Ayrshire Equality
Partnership undertook and consultation survey exercise. The consultation ran
between 13" October to 18" November 2020. In total, 128 responses were provided
from across Ayrshire. 44 of those were identified as North Ayrshire residents.

The method adopted focussed on an online survey created using the Microsoft
Forms software. The question set was designed an agreed by AEP members. In all,
it contained 10 questions relating directly to Equality Outcomes, plus an additional
‘about you’ section asking people for relevant demographic information.

Overall, when asked if people agreed with the four Ayrshire Shared Equality
Outcomes, 87% of respondents agreed they were still relevant to take forward.
Further questions in relation to Equality Outcomes took both an asset and deficit
approach, in that we asked respondents to reflect on positive things they have
experienced as well as any negatives. In analysing responses, we took a thematic
approach in which we aimed to group responses by a recurring theme.

A full analysis of the responses has been complete and is available for review.

The reports included in this paper have been reviewed and commented upon by the
following management and leadership groups:

e Partnership Senior Management Team (PSMT) — 18t March 2021

e Strategic Planning Group — 30t March 2021

e Children, Families and Justice Service SMT — 13t April

e Mental Health and Learning Disability Service SMT  — 218t April

e Health and Community Care SMT — 23 April

¢ Integration Joint Board — 13" May 2021
CONCLUSION

North Ayrshire Integration Joint Board (IJB) as a public body are required under the
Equalities Act 2010, identify and publish a set of Equality Outcomes, to regularly
publish reports on how they have progressed the mainstreaming of the Public Sector
Equality duty, including progress made against identified equality outcomes.

The NAHSCP Equality Mainstreaming and Outcome Report 20202 and the Ayrshire
Shared Equality Outcome Report 20202 are now ready for publication.

The North Ayrshire Equality Outcome Plan 2021-22, with a revised set of Equality
Outcomes is also ready for publication and implementation.

IJB are also asked to approve for full publication, the reports currently published as
draft on the NAHSP website April 2021.

For more information please contact Scott Bryan on 01294 317747 or sbryan@north-
ayrshire.gov.uk and Michelle Sutherland on 01294 317751 or msutherland@north-

ayrshire.gov.uk
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Introduction

In 2017, several public sector organisations in Ayrshire produced and published a set of
shared equality outcomes. Before then, every public sector organisation across Ayrshire had
their own set of outcomes. Having so many different sets of equality outcomes across

Ayrshire represented significant challenges in developing an overall culture of equality.

Following a significant period of development and consultation, it was agreed that a set of
Ayrshire outcomes, shared by partners throughout the area, would be of greater value to
local partners and the Ayrshire population by allowing a more consistent message and

pooling of resources.

The equality outcomes published are that, in Ayrshire;

people experience safe and inclusive communities

people have equal opportunity to access and shape our public services
people have opportunities to fulfil their potential throughout life
public bodies will be inclusive and diverse employers

W e

As part of the public sector equality duty, public organisations are required to publish a
report on progress towards their Equality Outcomes, every two years. This report provides an
update on progress made by the Ayrshire Equality Outcome Partners in progressing identified
joint actions that support the achievement of the shared outcomes. It covers progress up to

December 2020.

Along with other partners, North Ayrshire Health and Social Care Partnership (HSCP)
identified a number of local actions to be implemented, separate from the Ayrshire shared
work, yet still aligned to the four outcomes. Progress on these actions, and the HSCP
mainstreaming report can be found in the companion document, North Ayrshire Health and
Social Care Partnership: Equality Outcomes and Mainstreaming Report 2019-21 on the

Parnership’s website here: https://tinyurl.com/hrd4wnbx
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Ayrshire Equality Outcome Partners

NH5
Ayrshire
& Arran

Morth Ayrshire Health

and Secial Care Partnership

The Ayrshire Equality Outcome Partnership is comprised of:

e NHS Ayrshire and Arran

e Ayrshire College

e Ayrshire Valuation Joint Board
e Community Justice Authority
e East Ayrshire Council

e East Ayrshire HSCP

e North Ayrshire Council

e North Ayrshire HSCP

e South Ayrshire Councilt

e South Ayrshire HSCP

1 While South Ayrshire Council helped developed and supports the delivery of the Shared Outcomes, the
organisation did not officially adopt them. At the time of publication, South Ayrshire Council were progressing
through a 10 year Equality Action Plan, containing existing approved outcomes.
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Progress against Shared Equality Outcomes
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Equality Outcome 1: In Ayrshire, people experience safe and inclusive communities

In progressing this action, we intend that Ayrshire becomes a more inclusive and welcoming place to everyone, where diversity is respected and protected.

The outcome has a focus on tackling and preventing discriminating behaviour that is experienced by people in Ayrshire as a result of them possessing one or
more of the protected characteristics.

In addressing this Outcome, the Ayrshire Equality Outcome Partners identified two key areas for focus. These are, Hate Crime and Prevent.

Key Area: 1.1

Tackling Hate Crime — Raising Awareness

What we set To ensure people across Ayrshire experience safe and inclusive communities, we aimed to increase awareness of hate crime and
out to do: avenues for reporting, including Third Party Reporting Centres
What we did:

The partners recognised that hate crime continues to rise for particular groups within our community, however, under-reporting of such crimes
remains an area which requires more focus. Awareness of what constitutes a hate crime required to be made clear for people as well as
alternative ways of doing so.

Building on the awareness raising work undertaken in 2017 and 2018 of what a hate crime is and ways to report, the partners held awareness
raising sessions across the various partners sites to further raise awareness and also start the conversation. Five events were held from 21 to 25
October 2019 and were facilitated by Police Scotland officers involved in addressing hate crime. The events were promoted across all partner
organisations using internal communication channels as well as social media mechanisms. The events were well attended, and feedback was

extremely positive.

Given the positive feedback on these events, the partners embarked upon hosting a Conference for staff in October 2020. However, because of
Covid-19, the conference had to be postponed. The partners decided that the digital world offered many opportunities and therefore ran a
week of webinars from 19 to 23 October 2020 with guest speakers including an introductory welcome from Police Scotland’s Chief

Superintendent Faroque Hussain.
The Hate Crime webinars proved very successful with over 200 people registering to attend over the week.

As outlined in our 2019 report, we have devised a quarterly report to help us understand the levels of hate crime across Ayrshire. The report
outlines where there is an increase in hate crimes for particular groups as well as offering opportunities to identify any areas where more work
could be targeted. The group continues to scrutinise this report to ensure appropriate work can be taken forward.
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What difference
did we make:

It was anticipated that the increase in awareness raising around Hate Crime would result in a rise in the reporting of hate crimes before seeing a
reduction. This appears to be the case; however, over the period since commencing this work figures provided by Police Scotland shows a
reduction from 2017 to 2020.

The evidence shows the following statistics of hate crime incidents being reported:

Hate Crime Incidents reported

323 335
276
I—‘ 229
2017 2018 2019 2020*

*2020 is ‘to date’ figure

In 2017, race was the highest and this trend continues. To support the reduction in racist hate crime, the partners have supported and
promoted diversity days. More recently the partners celebrated Black History Month via a social media campaign exploring the A to Z of black
history in relation to language, key figures and events.

What will we do
now / in the
future:

As outlined previously the partners had planned to host a Conference for staff as, as well as providing awareness of Hate Crime, the opportunity
for networking and sharing information is provided. Whilst the online webinars were successful, the partners have agreed, when the
opportunity is presented again, to host the face to face Conference to allow further learning and networking.

The partners will continue to work jointly, in conjunction with colleagues from Police Scotland to monitor the quarterly report provided and seek
to implement any initiatives required to reduce hate crime incidents.

The partners will also continue to support and promote diversity days and running further social media campaigns in relation to language, key
figures and events.

Unfortunately, circumstances prevented the opportunity to develop an online eLearning module to better support staff understanding and
therefore we will take this forward and roll out to staff. At the same time the partners will continue to work together to promote what Hate
Crime is to our local communities and where third-party reporting centres are located.
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Case Study:

Mr C was out for a casual walk on Christmas day while his wife was preparing herself to go to family for Christmas dinner. Both Mr and Mrs C have a learning disability
and are well known in their village. Mr C stopped when he heard someone shouting there was no one else around and knew with the words that were being said this
man was speaking to him. The man had targeted him before using derogatory and hurtful words like spaz and mongo. Mr C began to walk a bit quicker to get away.

Suddenly Mr C was thrown to the ground and badly beaten. Various neighbours came to assist, and he was taken to hospital with multiple injuries. Some may say Mr C

was in the wrong place at the wrong time, however Mr C believes it was a hate crime as the words were hurtful and been said by this person before. The incident was
reported to the police.

Mr C had the help of a group he attended, and his Local Area Co-ordinator facilitated. Mr C spoke about his story and we made it into a drama as a lot of people within
the group had experienced Hate Crime in various ways. This helped Mr C to begin to feel safe again within his community.

"\ REPORT IT
R

Don’t stay silent about

Hate Crime

Key Area: 1.1 Tackling Hate Crime - Implement the ‘Keep Safe’ Initiative

What we set out To ensure people across Ayrshire experience safe and inclusive communities, we aimed to implement the ‘Keep Safe’ initiative
to do: across partner agencies in Ayrshire. We endeavoured to do this through staff training and briefing sessions to raise awareness
and through conducting an audit of existing places with a view to increasing the number of establishments registered for the
initiative. This work included, delivering training as appropriate, undertaking an audit of Keep Safe places across Ayrshire and
supporting the development of the initiative across all localities.
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What we did:

People who are vulnerable because of learning disabilities, physical disabilities, sensory impairment or mental health problems have the right
to feel safe when they are out in the community. Unfortunately, some people can become targets for bullying and harassment and can feel
intimidated, scared and frightened to go out.

The Keep Safe initiative works with a network of businesses such as shops, libraries and cafes who have agreed to make their premises a
‘Keep Safe’ place for people to go if they feel frightened, distressed or are the victim of crime when out in the community. These premises
have been approved by Police Scotland and the staff within these establishments receive training as do staff within organisations and people
who use the service

People who wish to take part in the initiative are issued with a contact card which will contain details of the person’s name, any health
concerns, any communication needs and helpful contact details for friends or family.

There is also a free phone app which maps out all Keep Safe places across Scotland. This app allows users to map out their route in advance
and supports independence when going out.

As a starting point for this action, the partners conducted an audit of the number of establishments across the whole of Ayrshire in early 2018
and there was only one establishment in North Ayrshire.

What difference
did we make:

Following the audit, the partners worked to increase the number of Keep Safe establishments across Ayrshire. When we reported in 2019,
there were 46 Keep Safe premises across Ayrshire. These sites had been approved and are registered on the ‘I Am Me’ website which keeps a
register of all approved Keep Safe establishments.

Since then, the partners have continued to work with organisations and have further increased the number of establishments registered on
the website and app. As a result of COVID-19, a few establishments are closed to the public however the number of registered places has
risen to 70. At the time of writing this report the breakdown of establishments across the 3 local authority areas is 35 in East Ayrshire, 14 in
North Ayrshire and 21 in South Ayrshire.

As part of increasing the number of establishments registered for this initiative, many members of staff have also required to undergo
training to ensure staff working in the establishments can fulfill the potential of the initiative.

Whilst many people may not use the Keep Safe places, the most important benefit of having these in place is that it reassures people and
gives them the confidence to lead an independent and fulfilling life.
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What will we do
now / in the
future:

In 2019, we reported that contact had been made between lead for Keep Safe in East Ayrshire and the Lead Partnership Head of Service for
Primary Care and Out of Hours Community Response with a view to rolling this initiative out within primary care settings. Unfortunately, due
to staffing changes and the impact of COVID-19, this piece of work did not progress. However, the partners plan to support roll-out in
primary care settings that express an interest in due course. The partners will also continue to progress identification of further locations for
Keep Safe places through engagement with Learning Disability service users and other relevant groups to help identify suitable locations out
with statutory buildings. Ideally, Keep Safe places will be established in local business or leisure venues where people would normally visit.

The partners will continue to promote the initiative across their respective organisations and local communities to ensure people are aware
of the initiative, where to go, how to get involved and importantly the benefits it can provide to vulnerable individuals.

Case Study:

The ‘Things Tae Dae’ Social hub have been involved with the keep safe initiative since it started in East Ayrshire. All members are Keep Safe ambassadors and were fully

involved with getting the local shops to be part of the initiative.

We put together a drama called The Greatest Showman to tell the story of why people need a safe place to go, if in need of assistance. The drama highlighted the
feeling of empowerment and independence of individuals who now have the confidence to go out on their own where previously they would not. The members of the
‘Things Tae Dae’ Social Hub were fully involved in the scripts of the scenarios they were acting out, mostly based on their own experiences.

We had the help of East Ayrshire Leisure pulling the drama together and staff were fantastic at bringing individual’s out of their comfort zone.
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Key Area: 1.2 Support the PREVENT initiative

What we set out
to do:

Prevent is one of the four elements of CONTEST, the UK Governments counter terrorism strategy. The Counter Terrorism and
Security Act (2015) places a duty on a number of specified authorities to have “due regard to the need to prevent people from
being drawn into terrorism” The partners agreed to implement certain actions to support this work including raising staff
awareness to better identify radicalisation and also increase awareness of the reporting procedures.

did we make:

What we did: The e-learning package continues to be promoted to staff. An additional 590 staff completed the e-learning from our 2019 report taking the
total number of staff to 4,502.
The all staff Prevent briefing was revised and circulated in October 2018. This allows a clear and consistent message around Prevent to be
disseminated across the whole of Ayrshire. Each partner organisation distributes these briefings using their own internal processes. Within
NHS Ayrshire & Arran, this is circulated via daily digest and available on Athena. We also encourage this to be highlighted at the daily huddles
and team meetings.
There was a Multiagency Ayrshire wide Prevent Workshop hosted by East Ayrshire Council on 9 November 2018 with a table top Prevent
Professionals Committee meeting.
A Prevent presentation was also delivered to NHS Board members at the Board workshop on the 11 November 2019.

What difference

We have raised awareness of Prevent and our responsibility to safeguard vulnerable individuals for being radicalised; in doing so staff have
started asking more questions and discussing their concerns.

We are complying with the duties placed upon us as a named specified authority within the Counter Terrorism and Security Act, 2015. Staff
are more aware of Prevent and the need to safeguard against radicalisation and the routes for reporting any concerns.

What will we do
now /in the
future:

We will continue to provide on-line training, publish briefings and keep staff abreast of any changes in line with the Prevent strategy. We will
continue to meet as a multiagency partnership and share intelligence.
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Case Study:

Whilst we do not have any specific case studies to report, we are confident that staff awareness is greatly improved based on a shared understanding of the threat, risk
and vulnerability in the area and the safeguarding of individuals. Therefore, should a situation arise we are confident that relevant staff would recognise vulnerability
and be in a position to notice, check and share concerns about those at risk appropriately.
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Equality Outcome 2: In Ayrshire, people have equal opportunity to access and shape our public services

We recognise that in order to provide the right services to local people, we need to understand their needs and aspirations. Many people who possesses one or
more protected characteristic may face additional barriers to having their voices heard.

Through progressing this outcome, we intend to reduce the barriers often faced by local people when accessing our services.

Key Area: 2.1 Consultation and Engagement — Engaging with under-represented groups

What we set out
to do:

Through the Ayrshire Equality Partnership (AEP) the intention was to establish a database of all marginalised and under-
represented groups in Ayrshire.

This was to ensure that there was an evidence base of consultation for all our communities in Ayrshire to ensure that the needs of
our service users and their views are considered in relation to the design and delivery of services.

It was also essential to ensure that processes were developed and in place which would welcome, encourage and support
marginalised and under-represented groups to inform decision-making.

What we did:

The AEP created a database which is available to AEP members through the AEP K-Hub group. This list is updated by members as and when
required. The list consists of several diverse and marginalised groups, and covers groups from race, religion, sexual orientation etc.

It is anticipated that this list will be organic and amended as new groups are established, and others close.

However, the onset on COVID-19 has dramatically changed the landscape of involving, engaging and consulting with our communities.
Lockdown restriction have dramatically changed the way we deliver services, and many people are now working from home. To ensure that
we are all safe and that we all follow social distancing rules has we have cancelled all face to face engagement. However, we have had to be
dynamic and creative in how we engage with our communities.

Robust communications and community engagement have been central to the COVID-19 emergency response. A powerful and consistent
approach to communications has been maintained across several channels, based around our ‘caring, kind and connected’ values, which has
ensured that communities are well-informed and fully engaged in our collective response. Local resilience networks have been the focus for
community-led activity and volunteering, to support the most vulnerable in our communities. In supporting these networks, we have
recognised that people, families and communities of place, interest and identity are the experts in their own lives and in what will best
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support them to be healthy and well. Our experience of innovative practice in collaboration and engagement gives an opportunity to further
strengthen this approach as we look ahead to the future.

We have adopted alternative communication tools to engage with marginalised groups, whether through FaceTime, texts, Zoom, phone calls
Near Me/Attend Anywhere etc., to ensure that we can connect with our communities with what matters to them through these challenging
times.

The long-term impact of COVID-19 on our communities is of primary concern, particularly the impact on employment, household incomes,
poverty, and physical and mental health, all of which could exacerbate already existing inequalities. Where new and better ways of doing
things have been developed in our immediate response to COVID-19, we will want to make sure that these can continue and that all those
who have been affected including individuals, families, communities and local businesses, are fully engaged

A core aspect of our Engagement is to hear from equality groups and from those who have experienced a disproportionate impact as a result
of COVID-19 including shielding people, people experiencing social isolation and loneliness, people in recovery, care experienced young
people and carers. Targeted engagement work is also underway with our BAME, gypsy traveller and refugee communities to ensure that they
also have a voice.

This process ensures that we are involving our marginalised groups in relation to how we deliver our services through this pandemic and
beyond.

What difference
did we make:

The database will give AEP members the opportunity to involve and engage marginalised groups. However, the pandemic has seen a rise in the
levels of engagement with communities, groups and individuals who previously have not engaged directly with partners. We have been able to
provide support, information or just be there to listen as people and communities have adjusted to a new way of living.

This has allowed us to tailor specific support to the needs of people and to link them to other services that can provide the support they need.
We have supported communities in very different ways to ensure that people are aware of the lockdown restrictions, how to keep safe, and
how to access services during the pandemic.

For example, in relation to the two Islamic Centres in East Ayrshire, contact on a monthly basis takes place to offer help and support as required.
With regards to our refugees families, weekly phone calls take place to ensure that families understand the changing lock down restrictions and
to offer support, We have provided translated information where appropriate and we have kept all groups up to date with the changes in
service delivery and also asked for their opinions on how we can do better.
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For BSL users we have translated information into BSL and placed videos on our websites so that people understand how to access services,
and information in relation to keeping safe. In East Ayrshire, the Corporate Officer (Equality and Diversity) has kept in contact with the chair of
the Ayrshire Deaf Club to ensure that members feel supported, and any issues identified can be resolved.

Our Local Area co-ordinators have been supporting adults with learning disabilities, some of whom have been given tablets to access zoom
meetings and stay connected when face to face groups have been cancelled.

What will we do The pandemic has forced us to work in different ways. However, this has allowed AEP members to be creative in the way that we engage with

now /in the marginalised groups.

future: We will continue to keep these connections, and work with our marginalised groups to support them to have a voice in our organisations.

Case Study:

Over the past few months, we have seen an overwhelming response from our communities to the current crisis. This has been demonstrated through increased levels
of community activity, a huge increase in volunteering and mutual aid, and a renewed sense of community cohesion.

“The local organisations including the council have done an exceptional job during the pandemic at a very unique and difficult time”.

Our community conversations are supporting us to reach out and hear from the groups and individuals that have been impacted most by the crisis to share their
experience and hopes for the future.

“People got involved in their community and stepped up and did their best to help, people that would not normally get involved and it was great to see”.

A series of facilitated conversations have also been held with local resilience networks and community groups and an online survey, running in parallel, is allowing those
unable to join a local conversation to also share their views.

“Communities have demonstrated great resilience in providing support to the many residents affected immediately by the lockdown”.

Key messages from the conversations have highlighted the importance of strong community connections and improved communication and joint working between the
Council, partners and communities. Local groups now expect the partnership arrangements and joint working that developed during the emergency response to be
sustained and for local people to have a stronger say in the decisions that affect their community.
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Key Area: 2.1

What we set out
to do:

Consultation and Engagement — Jointly Commissioning Translation, Interpretation and Communication support

(TICS)
The partners set out to explore joint approach for the commissioning of translation, interpretation and communication support

(TICS) services. It was agreed form the onset that this process would also include British Sign Language.

What we did:

The endeavour to jointly commission a single and effective Translation, Interpretation and Communication Service has proved to be much more
complex than originally anticipated. Through regular meetings and discussions, the Ayrshire Equality Partnership have discovered the various
layers and regulations that need to be understood in order to effectively undertake this action. In addition to individual organisation policies
and protocols, we also had to consider the various national frameworks and guidance established by National bodies.

Service for Community Languages

In the early stages, partners undertook a process of gathering and collating information from all organisations involved in relation to access,
spend, quality of service and languages used, and mapping national contracts that could be accessed by public bodies, for example, the Scottish
Government contract.

Over the past 18 months, the partners have engaged with procurement officers in each organisation for advice and guidance on pursing joint
commissioning of services. This has involved a review of existing Commissioning Frameworks to assess value and the possibility of joint bids. In
addition, work has also been undertaken in contacting service providers to establish service costs out with national frameworks.

One promising prospect was a commissioning framework put forward by the Scottish Government for Translation and Commissioning Services
to be used by the NHS. On review, the rates for the framework were agreed to be favourable and would likely lead to a reduction in overall
costs compared to current provisions. Unfortunately, after clarity was sought, this framework was only available to NHS services. As such, this
excluded the remaining partners. This option was pursued by NHS Ayrshire and Arran

The remaining partners considered continuing to pursue a joint framework, however advice from Procurement officers suggested it would
continue to be a complex. Nevertheless, in the continued endeavour of partnership working, it has been agreed to pursue a local agreement
with service providers to research the value individually pursuing a better contract than that available thought national frameworks. While the
intention is for this to be a solo venture, it is expected that the framework and learning from this exercise can be shared with partners to pursue
their own bespoke commissioning arrangements.

British Sign Language
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Unlike community languages, all partners can jointly procure for services for the translation of British Sign Language. Partners produced a joint
BSL Interpreting Services Specification form that will go out to tender. The specification is in its final stages of completion (as at October 2020),
with only final comments and clarification around GDPR required.

What difference
did we make:

Work is still progressing to finalise agreement and implement new commissioning frameworks.

However, it is anticipated that this service will ensure that there is consistency of approach across Ayrshire for all translation and interpretation
requests.

It will not only present a best value approach, but also an efficient process for our communities across Ayrshire in relation to accessing a
professional and robust translation and interpretation service which is inclusive. Provision of clear and comprehensive communication will
have a positive impact on the outcomes for all our service users. Work towards achieving this outcome is ongoing.

What will we do
now /in the
future:

Following key learning, work continues to find an optimal solution to ensure access to translation services is equitable across all organisations
of the Ayrshire Equality Partnership.

Going forward, NHS Ayrshire and Arran will pursue their procurement of Translation Services through the established Government Framework
for Community Languages.

On behalf of the other partners, representatives from local authorities are currently pursuing a bespoke commissioning agreement with service
providers. This has involved looking at existing contracts, forecasting potential use and entering negotiations with service providers.

Recommendations from North Ayrshire Council procurement service provided in September 2020, indicated an individual, authority based
‘Quick Quote’ procurement exercise would be the most efficient model going forward. This approach means annual spend on translation
services is below that required for more formal and complex procurement processes. While joint procurement is still a possibility with partners,
this increases the maximum spend and makes it more likely that a quick quote would not be possible.

A final meeting with local authority-based partners will now be organised to consider the recommendations and agree forward action on
procurement.
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Key Area: 2.2 Accessible and welcoming buildings and services

What we set out
to do:

In 2016, the Ayrshire LGBT+ Development Group held three locality-based Trans events across Ayrshire. Local community
engagement identified there is a lack of gender identity support within Ayrshire. In addition, it was highlighted that there were
issues related to gender specific services which have adversely impacted the experience of accessing our services by those
identifying as transgender.

Welcoming and accessible services would encourage greater engagement with services.

What we did:

We continue to explore different avenue to ensure that Trans people are not discriminated against when accessing our services. Employee
training in relation to trans specific issues continues to be made available to employees and training experiences are shared across the partners.
E-learning modules in relation to Trans specific training is also available and again this training is shared across the partners. Training employees
allows staff to understand the issues Trans people on a daily basis and to ensure that when they do access our services and building, our staff
have the knowledge and understating to treat Trans people with dignity and respect.

A few of the partners have developed or are in the process of developing policies to support Trans employees in the workplace, and again this
practice is being shared across the partners to ensure that Trans employees are supported across the partner organisations and feel welcome
and respected in the organisation.

Hate Crime Awareness Week seminars hosted by Police Scotland were organised by the Ayrshire Equality Partnership across Ayrshire in 2019
to raise awareness and highlight the issues faced by people who are victims of Hate Crime including Trans people.

Initially in 2020, a Hate Crime Awareness Conference was planned, however due to Covid-19, the Ayrshire Equality Partnership revised plans
and planned a series of five webinars covering the different aspects of Hate Crime. This included the development of a webinar from Dr
Stephanie McKendry, Head of Access, Equality and Inclusion, University of Strathclyde in relation to the experiences of trans and gender
diverse learners and staff in colleges and universities: moving from evidence to action.

The presentation focused on:

e The wider context for gender diverse people
e Experiences in FE and HE

e The TransEDU Project
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e COVID-19/ remote delivery
e What works

As the attendees were from across the public sector and beyond the webinar was broadened to cover the diverse representation of those
attending, and explored the issues facing Trans people in education and communities, and how we, as organisations, can make Trans people
feel welcome when accessing our buildings and services.

The Ayrshire LGBT+ Education Network which is led by Ayrshire College and East Ayrshire Council aims to engage with education practitioners
across Ayrshire in sharing innovative ways to engage in LGBT educational and share best practice. The Ayrshire LGBT+ Education Network has
members across the partners including health, LGBT Youth Scotland, The Terrance Higgins Trust, young people etc.

In the academic year Sept 2019 - June 2020 offered, the Ayrshire LGBT+ Network offered 10, 1-hour themed Network Meets, including a
dedicated trans-focused session. As always, the Meets are open to anyone seeking to improve their professional practice especially those who
have a direct working link to the experiences of LGBT+ children, young people and adults learning in Ayrshire. However, as a result of Covid-
19, all planned Meets from March 2020 onwards were suspended. Trans and gender diverse experiences in any education setting remains a
core element of the Network. All Network Meets prior to Covid-19 thus sought to ensure these experiences, and voices, were included and
highlighted. The most attended Meet was on LGBT+ and domestic abuse (and wider examples of GBV) and this included discussions on potential
trans vulnerabilities and experiences in this context. For the first time, also, a Meet was held in a Primary school, Kilmaurs Primary, in East
Ayrshire, in which the school lead the session by sharing excellent practice in how they are embedding LGBT+ inclusion.

The Network aims to return, online, for academic year Sept 2020-June 2021 and will re-focus by offering 3, 1 hour to 1 hour and 30mins Meets.
Themes identified so far include:

e Mental health and wellbeing and LGBT+ experiences (with a Covid-19 insight) delivered by Karen Lees, NHS Ayrshire and Arran, with
support from Kerry Riddle, LGBT Youth Scotland
e Domestic abuse and LGBT+ experiences co-delivered by Sarah Millar, SAWA, and Sarah Shennan, NHS Ayrshire and Arran.

This education and learning is invaluable for our staff, giving them the knowledge and skills to engage with Trans people with confidence.
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What difference
did we make:

We continue to explore different avenues to ensure that Trans people are not discriminated against when accessing our buildings and services.
Employee training is essential as our front-line staff are first point of contact we need to ensure that they have the knowledge and understanding
to make Trans people feel at ease when accessing our services.

A few of the partners have developed or are in the process of developing policies to support Trans employees in the workplace, and again this
practice is being shared across the partners to ensure that Trans employees are supported across the partner organisations.

What will we do
now / in the

NHS

We will continue to promote the trans training for staff and ensure staff are aware of the policies in place to support them and service

future: users. During 2021/2022, NHS Ayrshire & Arran are seeking to establish an LGBT+ Staff Network which will link with the national NHS
Scotland LGBT+ Network. Having a local network will allow the opportunity for staff to engage in local issues and help support and shape
areas of work to make the experience of trans staff, as well as trans service users.
East A
The Council will continue to grow and develop work in relation to LGBT and ensure that support is provided for both our LGBT employees and
members of the community.
The Council want to ensure that a culture of inclusiveness is adopted across all services and the achievement of LGBT Youth Scotland’s
Foundation Charter has given us a solid base from which to grow from.

Case Study:

LGBT History month has been marked by East Ayrshire Council since 2012. This year the Council took the opportunity to not only raise the Rainbow Flag, but also ran a

month long social media campaign, highlighting the A to Z of LGBT. This campaign was used as an education learning experience and generated a number of retweets,

and an increase in the number of followers to the East Ayrshire Equalities Twitter account.
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Equality Outcome 3: In Ayrshire, people have opportunities to fulfil their potential throughout life

Many people who identify as possessing a protected characteristic may often experience barriers to achieving outcomes, whether these be economic,
academic or social. By progressing this outcome, it is intended that the barriers that many people face in fulfilling their potential, can be reduced.

National and regional data evidenced a need to improve the uptake of Modern Apprenticeships (MA) by those from a Black and Minority Ethnic (BME)
background; those with a declared disability; and achieve a fairer gender split in non-traditional career choices.

Key Area 3.1 Increase numbers of modern apprentices from BME community

What we set out Increase the uptake of Modern Apprenticeships from Black and Minority Ethnic Communities.
to do:
What we did: Individual partners continue to work in partnership with Skills Development Scotland, employers and others in targeting under-represented

groups. Much of the focus has been on people with disabilities or care experienced young people, which is reflected in local demographics.
However, although the population group is small, recognition is growing regarding the need to focus on those from the Black and Minority

Ethnic Community.

During 2019/20, North Ayrshire introduced a pilot work experience programme and although the main aim for this was focussed around care
experienced and disabled candidates, the scheme takes a flexible approach, welcoming a young Syrian Refugee onto the programme.

The work experience programme ran for 4 weeks and successful candidates would then move onto a full modern apprenticeship, this
included the young person from Syria. Please see the case study below for more information.

North Ayrshire Council’s Supported Employment programme, which supports people with both physical and learning difficulties into
employment, realised that they had no applications or notes of interest from people with a BME background, Following this the team
commissioned a new poster showing a young black person in a wheelchair (please see poster in the case study section below).

What difference Although it is too early to tell if this will have an impact on encouraging anyone with a disability from the BME community to apply, it is an

did we make: attempt to raise awareness that the service is there for everyone.

What will we do North Ayrshire’s Inclusive Growth Diagnostic Tool, did not highlight the minority ethnic population as a key target area, these were identified
now /in the as age (young people, disabled/those with health conditions, females and parents) and could be down to the smaller proportion of minority
ethnic people living in the area. This does not mean this protected characteristic will be ignored as can be seen in some of the case study

uture:
f evidence, however the main focus in the short to medium term will be on the groups listed.
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Case Study:
North Ayrshire Council — extract from staff newsletter — Headline - Alaa loving new life at North Ayrshire Council

BOOKING a routine appointment with the dentist or doctor is something most of us take for granted. But for our Modern Apprentice Alaa Behar it was further proof, if
that was needed, that she really has now settled in North Ayrshire and is making a new life for herself.

The 19-year-old is the first Syrian refugee to work for the Council after taking up the role with the Active Travel team over six months ago. She arrived in North Ayrshire
with her family two years ago as part of our resettlement programme and has come a long way in a short period of time. She said: “l was only 10 years old and
suddenly overnight things changed in Syria. It was terrible, we lost family members and were always scared of losing more.

“It was not nice, and we fled to Lebanon five years ago before we were moved to North Ayrshire as part of the resettlement programme.

“I' have to be honest; it was very hard when | came here. | couldn’t speak the language, couldn’t really communicate with anyone. | went to Greenwood Academy to
study and that was difficult to start with.

“I worked hard on learning English. | did this at Kilwinning College, and | knew it was so important if | was going to have a good quality of life here in Irvine.

“Things got better at school, | made friends and while the language barrier was difficult, it got easier. There were some pupils that weren’t nice to me but that was just
a minority. Most were helpful.

“I feel my English is much better now. | couldn’t even book an appointment at the GP before but now I've made my own appointment.”

Alaa and her family have been helped by various Council services since arriving in Irvine. She even has her own ‘Scottish mum’ in the form of Sandra Mclaughlin, who
helped coordinate her schooling and additional education. She added: “Sandra has been brilliant — | call her my Scottish mum. Everyone at the Council has been
supportive of me and my colleagues have been really helpful and kind. “I will always miss home but | love everything about Scotland. It is my second home now. | have
so much to be thankful for. | think we will always miss Syria, but we all have dreams and hopefully we can fulfil them now.

“When | was asked about working and studying with the Council | didn’t really understand. But it has been great. | really enjoy the work and am doing an SQV level 2 in
business administration. “l must thank all our neighbours. They have all been very helpful and respectful to me and my family. | love everything about Irvine. | am very
happy here now.”

ENDS.
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Key Area 3.2 Increase numbers of modern apprentices with a declared disability

What we set out Increase the uptake of Modern Apprenticeships by people with a declared disability.
to do:

What we did: The Supported Employment Team in North Ayrshire run the ‘Equal’ programme. This is a service designed to help individuals with a physical

disability, a long-term health condition, Asperger’s, Autism or a learning disability to progress towards finding and keeping a job that will
provide career prospects. During 2019/20 the team have been working with and supporting 4 Modern Apprentices within the modern
apprenticeship placement programme. Two male (both autistic) and one female with a learning disability had placements in Business
Administration and one female with a physical disability worked in Catering.

During 2020/21 and due to the situation with the COVID-19 pandemic, only two modern apprentices have been taken on to date and support
provided online. One client was placed within Business Administration supported by the Equal Team and one within Horticulture working at a
School Garden supported by the Education Team. Please see information in the case study section re: Business Administration post.

What difference The two apprentices currently in place are benefitting from support being given from a variety of sources and both are coping well and on
did we make: track with all educational materials so far. Both clients have gained a huge increase in confidence and independent living. Importantly, whilst
support is continuing for both, they are now looking to develop careers within their chosen area, and we are ensuring that they are on track
to achieving their ambitions.

What will we do During 2020/21, 10 Modern Apprenticeship places were ringfenced for the Supported Employment Programme out of a total of 50 (or 20% of
now /in the total places being set aside for young people with a disability or long-term health condition). The COVID-19 Pandemic has put this on hold

future: and as can be seen above only 2 young people have been taken on as trainees (Please see case study as an example) this year so far. Whilst
only two clients were offered a supported placement to date, we continue to work with the remaining 8 selected clients involving them in
various online activities with a view to taking up their Apprenticeships as soon as COVID regulations allow.

Case Study:

Craig who is autistic and has Global peripheral vision disorder has been employed as Modern Apprentice within the Equal team and has been supported through the
programme to create a ‘Table-top Wargaming’ website called ‘Top Table Games’. The idea behind the games are to provide the opportunity for people to enhance a
range of skills through participating in this role-playing game and to ensure people

o Gain Confidence

o Learn How to communicate effectively
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o Understand how to handle confrontation
o Gain a knowledge of negotiating skills
. Enjoy working as part of a team

The development of these skills is key to helping individuals towards finding sustainable and fulfilling employment.

Group meetings are normally held face to face, however due to the pandemic we have been conducting online visual meetings allowing participants to ‘meet’ and carry
out tutorials with group discussions. Initially there were concerns that working online may be difficult for participants on a social level however this has proven to be
extremely successful in breaking down social barriers, encouraging conversation around a shared interest and has shown a visible increase in confidence as the
programme has progressed. Group members are meeting weekly and sharing knowledge and experience and are actively generating more ideas on future options to
continue the programme development should lock down be extended.

Key Area 3.3 Increase numbers of female/male enrolments in non-traditional Modern Apprenticeships

What we set out We set to increase the number of males or females accessing Modern Apprenticeships that are contrary to historical gender bias.

to do: For example, we hope to see more females accessing work in engineering and males accessing job opportunities in care.

What we did: According to the most recent (2019) national survey by the ONS of UK employers, he average pay gap was 8.9%; in North Ayrshire it is
(1.75%).

The Scottish Government highlight several factors that will influence the gender pay gap. Among other factors this includes —

® Challenging the segregation of men and women into different job sectors and industries (this is based on research that shows that
roles that are traditionally considered as male dominated occupations, like engineering, tend to get paid better than traditional
female roles, such as within the care sector).

e Having a focus on promoting non-traditional roles will help to shift the balance.

The partners have been working on several programmes to support this approach.

North Ayrshire Council
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The North Ayrshire Employability and Skills Team revised their marketing materials during 2019 to modernise the Modern Apprentice
campaign and to challenge gender stereotypes; this also included encouraging males into Early Years apprenticeships and marketing around
females in manual roles (please see posters in the case study section).

During 2019/20, one male entered an Early Years Apprenticeship and two males who joined the scheme in 2018/19 moved into full time
occupations in the Health and Social Care Partnership.

What difference
did we make:

In North Ayrshire placements by occupation still show a lack of females moving into traditional male occupations (such as; Vehicle
maintenance, horticulture/bereavement, building/craft), however there has been some progress with males moving into traditional female
occupations (for example; Early Years, health and social care, professional cookery).

Between 2017 and 2020, ten males moved into either Early Years, Health and Social Care or Professional Cookery. No females moved into any
of the other occupational areas.

What will we do
now /in the
future:

In North Ayrshire, the Employability and Skills Team supporting the Modern Apprentice programme will continue to advertise all positions to
all potential applicants, through events with employability partners, mainstream and social media advertising and attendance at school
events. Applications for posts will also be considered in more detail, scrutinising applications against placements to identify any trends.
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Equality Outcome 4: In Ayrshire, public bodies will be inclusive and diverse employers

This outcome aims to provide focus on public bodies in Ayrshire to ensure their hiring practices are inclusive and that workforces are reflective of the local

population in which they serve.

Key Area: 4.1a

What we set out
to do:

Recruitment Practices -Use alternative options for advertising posts

Employment is one of the most strongly evidenced determinants of health. The World Health Organisation (WHO) notes that
‘unemployment puts health at risk’ and ‘unemployment has a direct bearing on the physical and mental health and even life
expectancy for unemployed people and their families.’

The Ayrshire Equality Partnership recognise the importance work in the physical and mental wellbeing of individuals, families and
communities. However, it is also recognised that some recruitment practices can be a barrier to employment for particular
groups.

The Ayrshire Equality Partnership set out to support and encourage organisations to consider their current arrangements of
advertising vacant posts, to ensure they are fully inclusive and accessible to all.

What we did:

Each of the partners have continued to promote their respective organisations as an employer of choice by providing employability
programmes and some of these have developed over the last few years taking a more proactive approach to targeting people with various
protected characteristics.

Partners have been exploring different methods of engaging prospective employees and supporting them into employment, both within their
respective organisations and to external employers.

North Ayrshire Council

The Supported Employment Team within North Ayrshire run the ‘Equal’ programme that is designed to support people with physical
disability, long-term health conditions, Autism, Asperger’s or a Learning Disability to progress towards and sustain employment.

One of the innovative programmes the team are working on is the SeeMe CV. To complement the paper/electronic traditional CV, the team
have been working with the Ayrshire Film Company to help train individuals to produce their own video CV that can be shared with employers
as part of their application process. This will show them engaged in hobbies, volunteering or work scenarios and can also include recorded
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references and testimonials from managers, teachers, supervisors or lecturers. This approach provided an opportunity to get a more
rounded picture of a potential employee that helps to bring this person to life, more so than they may be able to express on paper.

What difference What difference did we make?

did we make:
North Ayrshire SeeMe CV —

Initially the programme was set up in order for clients with disabilities to show online their capabilities and skills and give a flavour of the
personality behind the cv. We also saw an increase in the numbers of interviews and job offers being received. As a by-product of the
programme, we have seen a huge increase in client interest in the media and technology involved. There has been a steady attendance at
group meetings and discussions which has helped enormously in breaking down many of the social barriers we previously experienced. The
clients themselves had increased confidence and there has been independent social interaction amongst the clients involved in the
programme.

What will we do North Ayrshire SeeMe CV —

now / in the The Supported Employment Team are currently working with North Ayrshire Council Human Resources team to try and get the SeeMe CV

future: video process available for all job applications to North Ayrshire Council. This would allow any applicant the option to upload a video in
support of their application. Longer-term aspirations are for this to be adopted at a National level. Within the Supported Employment Team
caseload the aim is to have every client take part in SeeMe CV production and the team have also recently embarked on a separate project
with Skills Development Scotland to offer the training programme to Additional Support Needs schools within North Ayrshire which will be
beginning as soon as lockdown restrictions allow.

Case Study:

North Ayrshire Council Supported Employment Equal programme
Our client — an individual who is Autistic and also suffers from ADHD — was extremely interested in gaining a position within Administration; High functioning, very

capable using IT equipment and able to carry out all the basic administrative functions that would be required but their personality however could be perceived by
some as a barrier to achieving the dream job. Their behaviour could range from being extremely introverted to extremely extroverted and the team had been coaching
and supporting the client in understanding of their own behaviours. This was very beneficial and being able to see themselves on video and the reactions to any
questions that the trainer would ask was a great learning curve. The Team determined that the client would need the support of an employer who could take time to
train and coach them and that a possible mentor within the workplace would be a huge benefit. Initial conversations with employers indicated that this would involve
too much time spent on training and coaching and it was realised very quickly that the use of the SeeMe CV would be a major benefit to all concerned. The video clips
showed a vibrant young person, committed and passionate about what they want to do with their career, while acknowledging the issues and the need for coaching
and tuition — but mainly showing someone who could be a huge asset to any administrative team. The SeeMe CV for this particular client was shown to the Council’s
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internal Directors and this in turn encouraged the HR Director to review the Council’s own recruitment procedures (as noted above). With the added help of the
SeeMe CV the client has gained a part-time position within a local lawyer’s office however has also been accepted for a Modern Apprenticeship within the Council and
will begin training as soon as lockdown restrictions are lifted and training can progress.

Key Area: 4.1b

What we set out
to do:

Recruitment Practices — Disability Confident Scheme

Work towards improving our award levels within the Disability Confident Scheme

What we did:

Each of the partners have continued to promote their respective organisations as an employer of choice by providing employability
programmes, especially for unemployed young people, whilst continuing to guarantee an interview to candidates who have a disability and
who meet the minimum criteria for the post.

We also continue to support staff who become disabled to remain in employment.

As per our previous report our baseline data of all Partners’ activities with respect to the Disability Confident Scheme has revealed that all
Partners have reached Level 2. In the interim period some of the partners have been working towards achieving level 3 of the Scheme.

North Ayrshire Council

Following our achievement in re-accreditation at Level 2 of the Disability Confident Scheme. We started preparing our submission for Level 3
of the Disability Confident Scheme and aimed to submit this by September 2020. However, due to the Coronavirus Pandemic this has been
delayed. As result, we are exploring options of completing a digital submission to obtain level 3. In order, to achieve Level 3 of the scheme the
Supported Employment Team have been liaising with the HR Team and COSLA in the potential introduction of the SeeMe CV to all applicates
in the recruitment process

What difference
did we make:

We have provided opportunities for staff to remain at work following a change to their health.

Managers and personnel colleagues are committed to supporting staff to remain at work following a change to their health. We have
provided training to these staff which has given them a greater understanding of the issues faced and potential solutions to support staff to
remain in work.
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What will we do
now /in the
future:

We will report to Partners the final outcome of the information gathering exercise on the Disability Confident Scheme, recruitment and
training.

We will support all Partners in their attempts to progress to Level 3 of the Disability Confident Scheme.

We will continue to look at alternative methods of attracting a wide range and diverse pool of applicants for available post within all Partner
organisations. Following our achievement in re-accreditation at Level 2 of the Disability Confident Scheme. We started preparing our
submission for Level 3 of the Disability Confident Scheme and aimed to submit this by September 2020. However, due to the Coronavirus
Pandemic this has been delayed. As result, we are exploring options of completing a digital submission to obtain level 3. In order, to achieve
Level 3 of the scheme the Supported Employment Team have been liaising with the HR Team and COSLA in the potential introduction of the
SeeMeCv to all applicates in the recruitment process.

This initiative is currently used within the Supported Employment Team and has created many great opportunities for disabled individuals and
assisted them in achieving employment. As part of our Level 3 submission we need to demonstrate we have policies and practices in place to
ensure there are no barriers for individuals gaining employment within the Council and proactively seeking to retain and develop our
employees.

We are working towards completing our Level 3 - Leader Validation Template and aim to secure Level 3 of the scheme through digital
submission with our template and supporting evidence.

Case Study:

North Ayrshire re-achieved Level 2 of the Disability Confident scheme and are exploring the feasibility of advancing to level 3.

Level 2 of the Disability Confident Scheme currently supports applicants in their journey in securing employment within North Ayrshire Council. We are committed to
actively looking to attract and recruit disabled individuals, providing a full inclusive and accessible recruitment process and continuing to support and develop our
employees within their employment through our Employee Journey, Time to Talk and Disability Forum.

In 2019, the Council received 6639 applications of which 5.26% where disabled applicants. The Disability Confident Scheme ensures employers guarantee an interview

to disabled applicants who meet the essential criteria. In achieving level 3 of the scheme we hope to see an increase in the number of applications and successful new

starts.
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Key Area: 4.2

What we set out

to do:

Equality and Diversity Training

Improve the availability and range of equality and diversity training available to staff.

What we did:

An audit of all partners’ Equality and Diversity training resources is now an ongoing task with Partners sharing the availability of training
resources at each meeting of the Ayrshire Equality Partnership.

Where possible, and where a record of the training type and numbers involved, are available these have been compiled and summarised below,
see the section ‘What Did We Do’. This shows the type of training, how it was delivered, and the numbers involved. The figures in brackets
show the equivalent training statistics for the period 2017 to 2019. Total training delivered is also shown in bold below. Again, it is worthwhile
explaining that not all Partners will have access to records of all training delivered over the past four years, particularly since March 2020, when
most staff were working remotely from home.

The figures below show that a wide range of training has been delivered both face to face and remotely via different e-learning platforms. In
the period 2019- 2021 a total of at least 7,556 training sessions have been delivered by Partner organisations. This is comparable to the period
2017 — 2019 when 5,333 training sessions were delivered. Accordingly, a total of 12,899 training sessions have been provided by Partner
organisations since 2017. What is also noticeable is the substantial expansion of e-learning training over the period 2019 to 2021.

What is also worth highlighting is the rapid expansion of training in areas such as Gender Based Violence, BSL, Informed Practice on Dementia,
Equality Impact Assessment, Deaf and Sight Loss Awareness, Awareness of Gypsy Traveller Communities, Challenging Anti-Muslim Prejudice,
Learning Disabilities, and Cultural Awareness.

The Partners have identified that differing IT platforms and copyright issues can in some instances act as a barrier to the free and open exchange
of training resources. Nevertheless, where possible training resources are being shared between the Partners.

All Partners are reviewing their training resources on a regular basis in an effort to improve diversity and inclusiveness. Some examples of the
activities already undertaken and currently underway include;

North Ayrshire Council carried out a refresh and relaunch of their online Equality and Diversity training programme during the early part of
2020; this led to a completion rate of 627 employees in the first 9 months of 2020 compared to the whole of 2019. BSL awareness was also
introduced during 2020 and a revamp of the online Equality Impact Assessment training is underway.

What difference
did we make:

The audit of available training and training already delivered is ongoing. From the information available an indication of the training courses
already delivered is as follows;

Face to Face
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e FEquality & Diversity New Employee Induction — 56 (1480): total 1,536

e Equality Impact Assessment — (110) : total 110

e Unconscious Bias — 60; total 60

e Delivering an accessible venue — 24 (30); total 54

e Gender based violence — 310 (165): total 475

e Sensory Impairment — 8 (6): total 14

e Corporate Induction —125: total 125

e Introduction to BSL - 10: total 10

e Promoting Excellence — Informed Practice (Dementia) — 1246: total 1246

e-learnin

e Equality & Diversity (Mandatory) — 3,505 (3,583): total 7,088

e Equality Impact Assessment — 82: total 82

e | GBT Awareness — 28 (194): total 222

e Deaf Awareness — 241 (35): total 276

e Sight Loss Awareness — 236 (20): total 256

e BSL-(205): total 205

e Raising Awareness of Gypsy Traveller Communities — 529: total 529
e  Promoting Excellence — Informed Practice (Dementia) — 292: total 292
e Challenging Anti-Muslim Prejudice — 78: total 78

e Introduction to Learning Disability — 242: total 242

e Forced Marriage — 50: total 50

e Cultural Awareness Module 1 —102: total 102

e  Myths of Immigration — 37: total 37

What will we do
now / in the
future:

We will continue to review training resources held by all Partners and consider if these can be shared and/or delivered in conjunction with

other Partners.
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Case Study:

The following are just a few examples of where training materials have been openly and freely shared amongst the Partners.

The South Ayrshire Health and Social Care Partnership made face to face training available to all Partners in the form of a Racial Equality Workshop. This comprised
training on the work that had been undertaken in conjunction with CEMVO Scotland on developing models of collaborative working between mainstream and race
equality sectors for a more inclusive approach to health and social care implementation.

South Ayrshire Council shared training on ‘Community Vulnerability Measures and Information Resources’.

Community Justice Ayrshire shared two training toolkits with all Partners. They comprised ‘Let’s just talk ......about justice: A Community Conversation’ and ‘The Ripple
Effect: A victim awareness toolkit’

The North Ayrshire Health and Social Care Partnership shared training on ‘Face Covering Exemptions — Not Everyone Can Wear One’ and a Scottish Government training
module on ‘The Impact of Covid-19 on Equality Groups’
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APPENDICES

Appendix 1 - Abbreviations

Abbreviation

AEP

AMECA

BME

CEMVO

GAP

HSCP

MA

SDS

SFC

STEM

TICS

WRAP

Definition

Ayrshire Equality Partnership

Ayrshire Minority Ethnic Communities Association
Black and Minority Ethnic

Council for Ethnic Minority Voluntary Organisations
Gender Action Plan

Health and Social Care Partnership

Modern Apprenticeships

Skills Development Scotland

Scottish Funding Council

Science, Technology, Engineering and Maths
Translation, Interpretation and Communication Support

Workshops to Raise Awareness of Prevent
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Introduction

In April 2016, the North Ayrshire Health and Social Care Partnership (HSCP) published its first
Equality Outcomes and Mainstreaming Report. This report identified the HSCPs commitment
to improving the lives of people across North Ayrshire and to reducing the significant
inequalities and barriers local residents face to living a safe, healthy and active life.

During 2016, an Ayrshire Shared Equality Outcomes Working Group was established to
Identify the feasibility of collaboratively producing a set of Shared Equality Outcomes. This
work was successfully progressed and a shared set of four equality outcomes was adopted by
North Ayrshire Integration Joint Board and a number of other public organisations across
Ayrshire. These new outcomes were approved by North Ayrshire 1JB from 1t April 2017 and
will be reviewed in 2021.

The first equality outcome and mainstreaming report against the 2017 plan was presented to
1JB in April 2019. This covered progress made in the first two years of the Ayrshire Shared
Equality Outcomes Plan. It can be found on our website here: https://tinyurl.com/hrd4wnbx

This report will provide an overview of progress achieved against the Ayrshire Shared Equality
Outcomes covering the local implementation of the Ayrshire Share Equality Outcome plan
since April 2019, as well as North Ayrshire HSCPs progress in mainstreaming equalities into
our day to day business.

This is the final report against the Ayrshire shared equality outcomes plan (2017 -21).

About Us

North Ayrshire Health and Social Care Partnership was established in April 2015. We manage
and monitor the joining together of community health and social care services. Our partner
organisations include: North Ayrshire Council, NHS Ayrshire & Arran, The Third Sector
Interface (TSI) North Ayrshire and the Independent Sector.

Through partnership working our vision is that:

'All people who live in North Ayrshire are able to have a safe, healthy and active
life'.

In our strategic plan we identified 5 key strategic priorities:

Tackling Inequalities

Engaging Communities

Bringing Services Together
Prevention and Early Intervention

vk N e

Improving Mental Health and Wellbeing

All our work fits within our five strategic priorities. Through these priorities we aim to work
together with local people to tackle the significant social and health inequalities that exist in
North Ayrshire. We will meet our priorities by making changes to the Health and Care

NAHSCP Equality Outcomes & Mainstreaming 3 April 2019
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services we deliver and growing the assets in our local communities. In doing this we will
support local people of any age and from any background to live safely at home, orin a
homely setting, as close to family, friends, and the local community as possible.
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Legal Requirements

The General Equality Duty
The Equalities Act 2010 (the Act), replaced the Race Equality Duty (2002), the Disability
Equality Duty (2006) and the Gender Equality Duty (2007).

The Act sets out a general duties for every public authority to have due regard. The General
Duties place an obligation on public bodies to:

e Eliminate unlawful discrimination, harassment and victimisation and other prohibited
conduct.

e Advance equality of opportunity between people who share a relevant protected
characteristic and those who do not.

e Foster good relations between people who share a protected characteristic and those
who do not.

The general duties apply to every function within our organisation, including how we plan
and deliver frontline services, our role in policy making and in how we procure and contract
services from outside agencies. The Act refers to this as ‘mainstreaming equality’.

The public sector equality duty covers the following protected characteristics (see Appendix
One for further definitions):

o Age; e Pregnancy and maternity;
e Disability; e Sexual orientation;
e Race; e Gender reassignment;
e Religion or belief; e Marriage and civil partnerships
o Sex;
The Specific Duties

Specific duties have been designed to help authorities meet the three needs outlined in the
general duty. The specific duties were created by secondary legislation in the Equality Act
2010 (Specific Duties) (Scotland) Regulations 2012. The majority of authorities are required
to:

e Report on mainstreaming the equality duty;

e Publish equality outcomes and report progress;

e Assess and review policies and practices;

e Consider award criteria and conditions in relation to public procurement;

e Publish in a manner that is accessible.

e Gather and use employee information;

e Publish gender pay gap information;

e Publish statements on equal pay;

e Publish gender composition of boards and produce plans to increase diversity.

Due to the legislative structure of Integration Joint Boards (lJB), Health and Social Care
Partnerships are exempt from certain specific duties. This is due to the unique structure of
Integration Boards in that they are not employing bodies.
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As such, while [JBs direct the strategy and operations of Primary Health Care and Social Care
services, all staff members remain employees of either NHS Ayrshire and Arran or North
Ayrshire Council.

North Ayrshire Health and Social Care Partnership must:

Publish a report on how it has mainstreamed equality into the day to day operations
of the organisation

Publish a set of equality outcomes which it considers would enable it to better
perform the general equality duty. These must be reviewed within four years of initial
publication

Publish a report on progress towards these outcomes

Make any reports published fully accessible to all

Assess relevant policies, procedures and practices through Equality Impact

Assessment

For the 2021 report, we need not:

Gather and use employee information;
Publish gender pay gap information;
Publish statements on equal pay;
Publish information on board diversity*

However, while we are not required to report on specific duties in relation to employees, we
will work closely with North Ayrshire Council and the Board of NHS Ayrshire & Arran to

ensure our staff are treated in a fair and equitable manner.

*In relation to the publishing of board diversity information, this aspect of the Public Sector

Duty has now been legislated, but is yet to be implemented.
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Mainstreaming the Equality Duty

Mainstreaming the equality duty simply means integrating equality into the day-to-day
working of the partnership. This means considering the impact of our actions on all our
services users, particularly those covered by a protected characteristic. Taking equalities into
account in the way we operate should be part of everything we do. Mainstreaming the
equality duty has a number of benefits including:

e equality becomes part of our structures, behaviours and culture

e we can demonstrate how equality is built into everything we do

e contributing to continuous improvement and fairer and better performance

A key part of our business is to support vulnerable people and those who are often face
discrimination or unfair treatment. We build this into everything we do and ensure that for
each need of the general equality duty, we consider each of the protected characteristics. In
addition, if we operate in a way that gives rise to treatment that is unlawful or discriminatory,
we will change the way we work to prevent this.

Our partnership values underpin our approach to how we engage with and support the
people within our communities. Through expressing our values, we demonstrate that we are:

Person Centred, Respectful; Efficient; Caring; Inclusive; Honest; and Innovative

Our Governance

Our Integration Joint Board took responsibility for the delegated functions on 1 April 2015.
The 1JB will build on these foundations, ensuring they are embedded by our staff, partners
and communities. The diagram below outlines North Ayrshire Health and Social Care
Partnership Governance Structure.

Health and Social Care Partnership Clinical and Care Governance Structure

MNorth Ayrshire MHS Board
Council

MNAC Scrutiny NHS Healthcare
Integration Joint Governance Group
Board

HSCP Clinical 8 Care
Governance Group

Social Work Community Public Health Psychology AHPs NHS Governance 8
Governance Health & Care Development Group
Group Subgroups:
= AERG
= Addiction CGG
District & Community CGG
Mursing = Inpatient CGG
* CANHS CGG
Health = LDS CGE

Technology
Enablement
Committee Key

Visitors

Reporting

Link

The Integration Joint Board is made up of voting members, who are either Councillors of
North Ayrshire Council or non-executive Directors of NHS Ayrshire and Arran, and non-voting
members made up of persons nominated by the Council, the NHS Board, third sector bodies,
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users, carers and other key stakeholders. The North Ayrshire Integration Joint Board meet on
a monthly basis and further information about future meetings and previous minutes are
available on the North Ayrshire Council website here: https://tinyurl.com/373we7pk

To ensure that the needs of the general Equality Duty are considered in exercising our
business functions and processes, including budget setting and project planning, there is a
mandatory “Equalities Assessment™ section within all IJB reports, which identifies if the
papers have been assessed for equality and outlined any further action required.

As part of the requirements laid down in the Public Bodies (Joint Working) (Scotland) Act
2014, the Integration Joint Board must produce a Strategic Commissioning Plan that sets out
how we will plan and deliver services and in turn how we will meet the National Health and
Wellbeing Outcomes (appendix 2). In addition, we must outline how the views of localities
must be considered.

The role of the Strategic Planning Group is to support the Integration Joint Board in the on-
going development the Strategic Plan and the continuing review of the progress of our
delivery against the agreed national and local outcomes. Within North Ayrshire Strategic
Planning Group every stakeholder has a key role to play in the strategic planning process and
we have developed an effective programme of review and planning that promotes
constructive dialogue.

The following sections set out how we have mainstreamed equalities into our activities to
date.

Equality and our Strategic Plan
Reducing the impact that inequalities have on people and local communities is at the heart of

the North Ayrshire HSCP Strategic Plan 2018 — 2021, ‘Let’s Deliver Care Together. Published
in April 2018, ‘Let’s Deliver Care Together’ is the second strategic plan produced by the
partnership. Once more, it set out our five key priorities to help us improve the health and
wellbeing of local people over the next three years,
which are:

Let's deliver Stiateghe e
Tackling Inequalities care together
Engaging Communities
Prevention and Early Interventions
Improving Mental Health and Wellbeing, and

Bringing Services together

vk e

In this strategic plan we have sought to change the
conversation we have with local communities and have
identified local people, clearly, as key partners in improving the health wellbeing of local
people. As we continue to improve our local services, we will also be working closer with our
communities, listening to their concerns, views and ideas and supporting them to optimise
and make full use of the strengths and assets available to local people.
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Going forward, we will support our staff to think differently when working with local people,
to consider the strengths available from family, friends and local organisations and groups in
order to provide a more holistic, community-based approach to health and care.

By taking this approach, we can help communities develop into safe and supportive
environments were local people can thrive and maintain healthy lives. We will continue to
support local people to effectively manage their own health and wellbeing, providing
information on appropriate community support services or referral to formal support
services when the need arises.

A new Partnership strategic plan has been produced for the period April 2021 to March 2022.
It can be found on our website, here.

This plan compliments the development of a new HSCP Equality Outcome Plan for the same
period. It can be found here.

Localities
North Ayrshire is home to many different communities with differing needs and aspirations.

We recognise that one single strategic or operational approach will not meet the needs of all
these communities. To overcome this —and to help us identify how best to deliver the best
service to our local communities - we have
established six Locality Planning Forums (LPFs),
one for each of the localities in North Ayrshire;
these are:

e Arran

e Garnock Valley
e |[rvine

e Kilwinning

e North Coast, and
e Three Towns

Each LPF is led by a Chair who is a member of the North Ayrshire 1JB and supported by a local
GP and a lead officer who is a member of the partnership senior management team. Other
members include representatives from local health and care services, third and independent
sector organisations and community members.

Each forum has a role in identifying the health and care needs of local people and informing
the overall strategic planning process of the HSCP. Locality Forums are the key link between
local people and the HSCP.

Since the launch of the new strategic plan (‘Let’s Deliver Care Together’ 2018-21), the LPFs
have been preparing to undertake locality wide community engagement. This engagement
process will be led by each forum and will seek to support the forums to better understand
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the local concerns and aspirations of communities. It is hoped the engagement will help the
forums to:

e Map out local community assets (community groups, support organisations)
e Achieve a better understanding of groups and communities in each locality
e |dentify the local health and care needs and aspirations of each locality

Since April 2019, our locality planning forums have continued to improve their engagement
with local communities and in many cases have turned that engagement into positive local
action. Over the period, LPFs have expanded their membership to ensure representative
from a range of interest groups, including people with lived experience of services, carers and
young people.

Some examples of positive community development work undertaken by the LPFs has
included:

e Promoting positive mental health to young people in Arran High School

e Development of a pocket size mental health support directory for Pupils in Largs
Academy

e Undertook an intergeneration social action research exercise on Arran for community
members to identify local priorities

e Took steps with partner organisations to establish a mental health consortium to
jointly bid for funding to improve the mental health of local people in Kilwinning.

e Raised awareness to parents of pupils in Irvine Royal Academy of participatory
budgeting opportunities to help respond to concerns raised in relation to evolving
drug dealing/misuse concerns.

e Delivered Social Isolation courses in the Garnock Valley supported by Community Link
Workers.

Meaningful Conversations

To ensure equality is built into everything we do, we have been working to improve how we
engage with people who use our services, carers, our staff, and local people. We aim to
create a dialogue where people’s views are included and open conversations are the new
way of working, where working with local people is central to our joined-up approach to
health and social care services.

Since 2017, we have participated in the annual ‘What Matters to You Conversation?’ This

event, held on the 6™ of June every year, provides us with a focussed opportunity to ask our

service users, staff members and local people, what matters to them?

e In 2019, What Matters to you took had locality focus, with our
Locality Planning Forums using the day as an opportunity to
actively engage with their local communities to help identify what
matters to them about their health and social care services. In
total, LPFs engaged with 299 local people. Responses the day
were pulled together into a report and used by each LPF to help
shape locality priorities.

e Despite challenges around effective engagement due to the COVID-19 Pandemic, the
Partnership still took part in What Matters to You 20207 As expected, the response was
lower than received in previous years. However, the day still managed to collect
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responses from 137 local people. Over half of these were provided through the various
community hubs set up to support local people during the lockdown period. This
feedback helped us clarify the key challenges facing our local communities.

We use a range of methods to engage with people and gather their experiences, views and
concerns to help inform service improvements. Over the past two years, this has included a
key change in how we engage with local people through consultation. Our developing
engagement methods now prefer open conversational approaches, as opposed to more
traditional closed response, or tick-box questions. Some examples of our engagements over
the past two years are below:

ADP Engagement

Between May and June 2019, we supported the North Ayrshire Alcohol and Drug Partnership
(ADP) undertake an engagement consultation to help inform the development of its new 3-
year Strategy. We worked together with our partners and engage with people with lived
experience of alcohol or drug misuse to help us design an effective engagement strategy.
Overall, there were 384 responses to the consultation, gathered through; an online survey,
doorstep interviews, and focus groups.

In addition, a decision was made to extend the duration of the consultation in order to try
and improve the number of men responding. Initial feedback was predominately from
women, however most people who access ADP service are male. As such, efforts were made
to engage with men’s support groups to help increase their input to the consultation. This
strategy worked and the number of male responses increase.

Thinking different doing better

In 2019, we launched our ‘Thinking Different, Doing Better’ staff engagement initiative. This
initiative created a unique experience for staff members to consider what the local role of
the HSCP is. Created in partnership with our colleagues from the third and independent
sector, people going through TDDB were able to experience many different rooms that
provided an overview of what health and social care means locally.

The experience culminated in a conversation with the HSCP Director. Each conversation
generated improvement suggestions for taking forward.

By early 2020, over 3,000 HSCP staff and almost 400 community members had been through
the experience.

North Ayrshire Wellbeing conversation

To inform the development of the new HSCP strategic plan, the North Ayrshire
Wellbeing Conversation was launched on the Friday

23" October 2020. The ambitious conversation will run for :
18 months, up to March 2021. Feedback from this North Ayr5h|re
conversation will help inform the direction the Well-Being

Conversation

Partnership’s one-year strategic bridging plan from 2021-
22, and the longer-term plan due to be published in April
2022.

To date the conversation has heard from 371 people, who
have provided valuable information on what they do to
keep healthy and well. Going forward, the partnership
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will continue to target specific groups and individuals who are often marginalised, particularly
those with protected characteristics, and ensure their voices are listened to and acted upon.
There will be further conversations and different ways to get involved, when the current
social distancing measures are relaxed.

As part of the conversation, we are asking people if they would like to be more involved in
shaping health and social care services. For those who agree, they will be invited to join the
North Ayrshire Care Improvement Network and will have greater opportunities to input to
the development of future services.

We have continued to grow our social media presence. We use websites, social media,
Twitter (@NAHSCP) and Facebook to deliver messaging, and engage with online communities
of interest, both nationally and locally. Our services also engage with people via social media,
reference and focus groups. This approach enables us to promote our services and the
benefits of partnership working as well as to engage with a wider audience in the sharing of
best practice and topical stories.

Our Partnership Culture

Within North Ayrshire Health and Social Care Partnership we use a strengths-based
approach, and build on the dedication and expertise available of our staff, partners and
communities

Our Organisational Development (OD) strategy enables:
e The development of an effective partnership - working with people who use our
services, carers, volunteers, employees and communities
e Building on a commitment to shared principles and a collaborative culture
e Continuing improvement of services that provide better outcomes for people

All aspects of this strategy are delivered in a way that promotes equality, values diversity,
protects human rights and tackles discrimination. Respect is reflected in our published values
and success will be through getting the most out of our diverse staff and communities as we
promote and uphold principles and practices of equality and diversity.

Unleashing the potential in people opens new possibilities for health and social care and
values the capacity, resilience and wellbeing of all.

Developing our staff
Our Learning and Development section offers a wide range of training courses and

development opportunities for partnership staff. Many courses available cover guidance and
awareness training for working with vulnerable people who may be covered by protected
characteristics. Over the past year, there has been a decrease in the number of training
courses provided due to the pandemic. However, examples of courses delivered, and uptake
is detailed below:

e Awareness of the Adult Support and Protection Act 2007
o 64 people have completed e-learning course
o 26 people completed the ASP Level 2 (1 day)
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o 6 people completed the ASP Level 1 (half day)
e 11 staff members completed the Adults with Incapacity (Scotland) Act 2000 training
e 29 staff members attended Autism Awareness Training
e 6 staff members attended Dementia Awareness Training
e 15 members of staff attended Domestic Abuse Awareness Training (including the
experiences of Women and Children)
e 18 staff members attended Various Welfare rights and benefits courses (including
awareness of benefits for older people)

e 22 people attended Child Protection Awareness training
e 41 staff members attended Understanding adult mental health

Other available courses that were unable to be delivered over the past year include,
awareness courses in relation to; Learning Disability, Dementia and Parkinson’s Disease,
training for people working with Refugees and Asylum Seeks and training around Person
Centred Planning. It is anticipated these courses will be delivered again when it is safe and
practical to do so.

In addition, a pan-Ayrshire ‘Promoting Equality course’, available for all staff across the three
partnerships has also been unavailable. The training was built around the duties under the
Equalities Act 2010. The range of workshops included:

e Working with asylum seekers and refugees

e Transgender awareness

e Growing up gay in North Ayrshire

e Religious diversity and anti-discrimination

e Working with travelling communities

e British Sign Language awareness

It is anticipated that this course will be available as soon as it is safe to do so.

Service led training

The North Ayrshire Adult Support and Protection Service and the Child Protection Committee
provide bespoke training courses for staff members, in addition to those run centrally by
HSCP Learning and Development.

Adult Support and Protection:

Between April 2019 and December 2020, 91 training courses were provided to almost 1000
members of staff. The majority of courses were delivered face to face up until March 2020.
The courses provide valuable training to staff members in order to effectively support and
protect vulnerable adults from harm and exploitation. Many of these vulnerable adults will
identify with the recognised protected characteristics.

In addition to staff groups, the service also provides bespoke training to external
organisations as part of its multi-agency approach. Organisations in receipt of training
include, The Ayrshire Community Trust, Ayrshire College, Irvine Housing Association and
North Ayrshire Women’s Aid.
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Further information on courses provided and partner organisations supported during the
period can be found in appendix 5.

Child Protection Committee

The North Ayrshire Child Protection Committee publish an annual Learning and Development
report. Information provided covers the period from January to December 2019. The 2020
report will not be available until summer of 2021.

During 2019, 15 training courses were available to both staff and multi-agency partners. Over
that period, 34 training sessions were delivered to 733 multi-agency staff (including Social
Services, Education, Health, Third Sector, Police Scotland and Housing).

A list of the courses provided are available at appendix 6.

Procurement

The requirements

The Equality Act 2010 (Public sector equality duty) or ‘general duty’ and the Equality Act 2010
(Specific Duties) (Scotland) Regulations 2012 is the legislative framework that underpins
equality when procuring services.

The ‘general duty’ in procurement means that we must have due regard to eliminating
unlawful discrimination, harassment and victimisation and other prohibited conduct;
advancing equality of opportunity between people who share a relevant protected
characteristic and those who do not; and fostering good relations between people who share
a protected characteristic for all procurements undertaken. The 2012 Regulations specifically
require an authority to consider its” equality duty when awarding contracts within its award
criteria.

Examples of what we do locally to meet these requirements in Health and Social Care

Our tender documentation allows for Equality to be considered within the Technical
Envelope under Award Criteria on a pass/fail basis. For example, where a bidder cannot
confirm that they have an equality policy in place they will not move on the next stage of
evaluation and are therefore excluded for the bidding process. Further, at the technical
stage, a specific quality question is included within every tender to assess fair work practice,
including the living wage and equality, when selecting bidders for award. In terms of meeting
equality outcomes, service users are involved in consultations on the Service Specification
and the evaluation of tenders by designing quality questions and sitting on evaluation panels
that select preferred bidders for award. These are five examples of how we embed equality
within the procurement process.

Contractual requirements

Equality requirements are included as contractual conditions, and specific requirements are
incorporated into service specifications. For example, compliance with the Equality Act 2010
is a contract condition and fair access to services are specifically written into specifications.
These conditions mean that we may at our sole discretion terminate contracts where
breaches of these laws have occurred. Our contract management framework is the formal
mechanism that robustly audits provider compliance with equality requirements when
contracts are operational.
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Equality Assessment
We continue to undertake Equality Impact Assessments on any new policies or budget

proposals that are likely to have an impact on local people, members of staff or other
stakeholders.

Since the launch of the partnership in 2015, we have applied the same Equality Impact
Assessment process to both Council and NHS budget proposals that affect the Partnership.
This afforded the Partnership to achieve a greater level of consistency in equality impact
assessments across the wider partnership. This has been a useful mechanism to both embed
equalities practise in the partnership and further the process of integration.

We promote the completion of Equality Impact Screening forms (rapid assessment) at the
development stage of any new policy or service proposal. This supports those developing a
new policy to be mindful of any potential impact on equalities it may have. Towards
completion, a full Equality Impact Assessment is undertaken to ensure all considerations have
been taken. This approach helps to embed thinking about the various aspects of equality at
the earliest stages of project or policy development.

Since 2019, the profile of Equality Impact Assessments has increased across the Partnerships,
with many services actively identifying the need for robust equality assessments to help
inform service redesign work.

In addition, Equality Impact Assessments are completed at the design stage for
commissioned projects. The learning from these assessments help inform the Service
Specification and Method Statements which are weighted and scored, forming the basis for
award of tender. This ensure that any new commissioned services, meet equality
requirements.
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Our Equality Outcomes

An equality outcome is a result which we aim to achieve in order to further one or more of
the three needs of the general equality duty:

e To eliminate discrimination
e Advance equality of opportunity
e Foster good relations

By focusing on outcomes rather than objectives, we aim to achieve practical improvements
for individuals in North Ayrshire who experience discrimination and disadvantage. Equality
outcomes are therefore results intended to achieve specific and identifiable improvements in
people’s life chances.

Equality Outcomes 2017-21

During 2016, the North Ayrshire HSCP worked alongside other public sector organisations
across Ayrshire, to develop a set of shared equality outcomes. The benefits of working
together to develop these outcomes include:

e A more consistent approach to equalities across the area
e Greater scope for consultation while reducing ‘consultation fatigue’
e Greater Transparency for local people

In April 2017, the Ayrshire Shared Equality Outcomes Partnership published our first set of
Shared Equality Outcomes. In it we identified four equality outcomes that we could progress
together. These outcomes are that, in Ayrshire:

1. People experience safe and inclusive communities
2. People have equal opportunities to access and shape our public services
3. People have opportunities to fulfil their potential throughout life
4. Public bodies will be inclusive and diverse employers
As well as sharing outcomes, the pan Ayrshire group have also developed a supporting action

plan that outlines what we hope to achieve on a Pan-Ayrshire level as well as organisation
specific actions.

An update on progress against these Ayrshire shared actions can be found in the ‘Ayrshire
Shared Equality Outcomes Report 2019-21’, which accompanies this mainstreaming report. It
can be found on the HSCP website here: http://nahscp.org/partnership-strategies-plans-reports/

More information on the Ayrshire Equality Partnership can be found in appendix 4.
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Reporting Progress

Information relating to our equality outcomes is gathered on a regular basis for the purposes

of internal reporting. This information is regularly reviewed by the Partnership’s Senior

Management Team and Performance and Audit Committee.

The following sections provide a progress update of activity against the local North Ayrshire

HSCP actions identified to support the shared equality outcomes.

The ‘Ayrshire Shared Equality Outcomes Report — 2018’, which accompanies this

mainstreaming report. Can be found here (Link)

The following progress update is organised by the four Shared Equality Outcomes. Against

each of the North HSCP actions, we also demonstrate how it links to both our five strategic

priorities and the nine national health and wellbeing outcomes, which are listed below:

HSCP Strategic Priorities

1.

Tackling Inequalities

Engaging Communities

Prevention and Early Interventions

Improving Mental Health and

Wellbeing, and

Bringing Services together

National Health & Wellbeing Outcomes

1.

People are able to look after their own health
and wellbeing and live in good health for longer

People are able to live — as far as reasonably
practicable — independently in a home or homely
setting in their community

People who use health and social care services
have positive experiences of those services and
have their dignity respected

Health and social care services are centred on
helping to maintain or improve the quality of life
of people who use those services

Health and social care services contribute to
reducing health inequalities

People who provide unpaid care are supported
to look after their own health and wellbeing

People who use health and social care are safe
from harm

People who work in health and social care
service feel engaged with the work they do and
are continuously supported

Resources are used effectively and efficiently in
the provision of health and social care services

Further information on the nine national health and wellbeing outcomes can be found in

appendix 2.
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NA HSCP local progress towards Ayrshire shared equality outcomes

Equality Outcome 1: People experience safe and inclusive communities

In progressing this action, we intend that Ayrshire becomes a more inclusive and welcoming place to everyone, where diversity is respected and protected.

The outcome has a focus on tackling and preventing discriminating behaviour that can be experience by people in Ayrshire as a result of them possessing
one or more of the protected characteristics.

Key Area

Action

Narrative

Strategic
Priority

National
Outcome

Social Isolation

We will work with
partners to identify and
promote services or
activities that can
reduce the impact of
Social Isolation

What we did:

In 2019, the Partnership supported the implementation of the ‘Co-creating libraries
health and wellbeing’ initiative. The initiative aimed to expand the role of local
libraries to be key partners in locality based multi-disciplinary teams. The initiative
created a new local model for libraries which would jointly develop a peer-learning
based learning and development programme that makes the most of the skills
available in librarians, local people, third sector partners and health and care
professionals.

The model is led by local people in collaboration with local libraries and health and
care services and aims to provide key support to two key groups; young people with
low to moderate mental health concerns, and those experiencing social isolation.

In effect, in future local libraries will be a valuable asset for local people to help
maintain and improve their health and wellbeing.

Early engagement attracted over 400 local people to a library fun day that hosted a
range of health and wellbeing activities. The event attracted positive feedback and
identified improvements to build on.

Since 2019, many HSCP Locality Planning Forums have continued to consider social
isolation as a key priority for action. Pre-pandemic, the LPFs undertook a number of
key engagement events to support local communities address social isolation and the
impact that can have on health and wellbeing. Recognising that social isolation is

1,2,3&
4

1,4&5
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often a complex issue, the LPFs and HSCP engagement officer worked with
colleagues from the CPP Locality Partnership and engagement colleagues from the
Economy and Communities Directorate:

In the Garnock Valley a focussed event at addressing issues around social
isolation and loneliness was delivered in December 2019. The event was well
attended by community members and many of the methods used during
discussions was based around intergenerational working. The event identified a
number of realistic actions and opportunities to help address social isolation in
the area.

On Arran, a series of meetings took place to support young people on the island
who were concerned about access to appropriate Mental Health and wellbeing
support services.

In Irvine, action to address social isolation was led by colleagues in Connected
Communities and focussed on developing connecting pathways and caring
conversations for people at risk of social isolation.

The Kilwinning Locality Planning Forum, in partnership with Community Learning
and Development, Third Sector and Library staff hosted an event to identify local
need in relation to Mental Health concerns. The findings would help inform a
consortium bid National Lottery funding to help develop additional resources or
services to improve support in the area.

In addition, in Kilwinning further events were held with locality groups to develop
a Mental Health curriculum, namely the ‘Practical Approaches to Mental Health
course’. This would be provided by local organisation in a coordinated manner, in
order to improve mental health support available in Kilwinning.

The North Coast and Cumbrae LPF hosted two events to help address social
isolation and young people’s mental health concerns.

The first event brought community groups together in a capacity building event,
to increase awareness of mental health concerns locally. Thereafter the groups
would be empowered to cascade the session within their own communities.

In Largs Academy, the LPF support the school’s Mental Health ambassadors to
create and publish a ‘pocket guide to mental health services’. This would be
available to all school pupils in the North Coast. While the services included in the
guide were approved by Mental Health Services, the design and overall content
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for the guide was the work of the young people involved. The guide has since
been published with over 1000 guides being distributed to pupils across the
North Coast.

Youth Crime

Whole systems
approaches are
employed to divert
young people away
from, and support those
who enter, the Criminal
Justice system.

What we did

The Programmes Approach Team established a written protocol for supporting
young people at risk of entering the justice system. Using a whole system approach,
this protocol sets out clear joint working arrangements and case work boundaries for
supporting young people within the Criminal Justice system.

Since 2019, the Effective and Early Intervention (EEI) element of the whole system
has been realigned to the Multi-Agency Assessment and Screening (M.A.A.S.H) team.
This approach ensures the continued flow of appropriate referrals of risk young
people to the Programmes Approach Team.

Further, during 2019 mapping work has been undertaken by service leads to consider
extending the diversionary support to care experienced young people up to the age
of 26. Currently, the support is only available to those up to 21. Discussion have
taken place with Throughcare, Justice Service and Housing Colleagues to assess
possible demand and support options for this age group. The service is awaiting
confirmation of national ringfenced funding to allow implementation.

Throughout 2020, the Programme Approach Team has adapted its delivery of service
to ensure diversionary support is still provided with the challenge of Pandemic
restrictions. This has proved challenging for the Programmes Approach Team;
however, they have ensured regular telephone contact with young people and have
undertaken risk assessed one on one meetings when essential.

3,5

48&7

Vulnerable People

Implementation of
Children’s Services Plan

What we did
The 2016-20 Children’s Services Plan has been brought to a close in 2020. Some of
the key highlights over the period of the Plan are —
e North Ayrshire Schools have been working towards the UNICEF Rights
Respecting School Award with over 90% our local schools being recognised at
the First Level for the Recognition of Commitment.

1,3&4,

1,4,5&7
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o 78% of children are achieving their developmental milestones at the time the
child starts primary school (2018/19)

e Since April 2019, there have been 143 referrals to the secondary counselling
service. Of these, 36 young people have finished their counselling sessions with
over 90% of pupils reporting improvement following this support. Counselling is
one of a range of mental health supports available.

e Inresponse to the Covid-19 pandemic, we have also ensured that our
secondary school counselling services continued during lockdown through
telephone counselling.

e In2018/19, we had 1,373 young people leaving school. 94% of school leavers
progressed to a positive destination, 34.7% to higher education, 35.7% to
further education and 19.3% progressed directly into employment.

e  We were the first Council to introduce Real Nappy Incentive Scheme which
could save families up to £1,300 per child on the cost of disposable nappies,
whilst reducing the environmental impact of nappies by 40 per cent.

e 2,752 families have taken part in Family Learning interventions

e During 2019/20 our Active Schools team delivered 7748 activity sessions. The
North Ayrshire Sports Academy was attended by 51 pupils. 22 qualifications and
36 SQA Leadership Qualifications were awarded.

e Prior to the Covid-19 pandemic, a Challenge Team was created in two schools,
Greenwood Academy and Elderbank Primary. The team includes four Social
Workers, three Family Care Workers, three Mentors and a Registered Nurse.
The Challenge Teams work in partnership with a range of other services. This
new model of a schools-based team approach will enhance and develop our
current ways of working to support children to remain living at home with their
families. The team will also identify concerns within families at an earlier stage
and, through working together with families and the wider school community,
increase the likelihood of remaining with family and therefore ultimately
improving children’s outcomes.

More information on the progress of the Children’s Services Plan can be found in the
annual performance report: http://nahscp.org/wp-content/uploads/2020/12/CSP-
Performance-Report-2019-20.pdf
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A new Children’s Services Plan 2020-23 has been developed. The Plan sets out the
strategic direction of Children’s Services. The Plan is part of the North Ayrshire
Community Planning Partnership planning structures and builds on the progress
made in the previous Children’s Services Plan 2016-20 (Getting it Right for You).
The key priorities were developed using the previous priorities along with further
evidence and data. There was consultation with young people. The priorities are:

e Children and young people’s rights and views are respected and listened to

e Act early to improve what happens next

e Make things fairer and better

e Support mental health

e Help children and young people to be active and healthy

The plan and its progress is monitored by the Children’s Services Strategic Partnership.
The Partnership includes representatives from: North Ayrshire Council, NHS Ayrshire
and Arran, North Ayrshire Health and Social Care Partnership, Police Scotland, Scottish
Children’s Reporters Administration, Children’s Panel, Third Sector, and Scottish Fire
and Rescue Service

Implementation of Adult
Support and Protection
(ASP) Improvement
Plan.

What we did

The Adult Support and Protection Business Plan 2020 — 2022 amalgamated the
Continuous Improvement Framework, the Self Evaluation and Audit Strategy and the
Service User and Carers Engagement Strategy for ASP, into one cohesive document.
This allowed for closer alignment with Child Protection Documentation and provided
a single, clear document to provide a Work Plan for taking forward Adult Support and
Protection improvements over the biennial period 2020 —2022. The Adult
Protection Committee - Adult Support and Protection Improvement Subgroup,
oversee the implementation of the work required to take forward improvements and
progress in relation to the Work Plan. The Work Plan and associated KPI Report is
reported quarterly to the North Ayrshire Adult Protection Committee and the Child
and Public Protection Chief Officers' Group.

Where now?

The North Ayrshire Adult Protection Committee are now implementing and regularly
reporting on their Adult Support and Protection Business Plan 2020 —2022.

1,3

3,4,5&7
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Accommodation

Develop a range of
supported
accommodation options
to support those with
complex Mental Health
concerns and Learning
Disabilities

What we did

The Learning Disability Day Services and Supported Accommodation (Trindlemoss)
was completed in November 2019 with the door opening the following January. In
addition to comprehensive day services, the complex hosts a 20 tenancy supported
accommodation unit that enables people to live safely with 24 hour on-site health
and care support and for those with more complex needs is a six unit care home.

Further, work has been progressed with colleagues in housing and the established
programme of building included in the Strategic Housing Improvement Plan (SHIP).
In addition to the accommodation at Trindlemoss, four other supported
accommodation sites are in the later stages of development.

e In Dalry, Bessie Dunlop Court was completed in December 2020 and contains
15 supported homes for people with complex mental health issues, learning
disabilities or complex physical impairments.

e July this year will see the opening of the new Flatt Road supported
accommodation site in Largs that will include 22 supported homes. The
supported accommodation element is part of the overall site development
that will also include affordable community housing and sheltered
accommodation.

e |In November a 10 unit site will be opened in Kilwinning at St Michaels Wynd,
and in January 2022, the final phase of the plan will see the completion of
the rebuild of 15 supported homes at Caley Court in Stevenston.

Each site will be supported by a commissioned staff provider. The commissioning of
these providers was greatly informed by consultation with service users and
residents who helped design their preferred staffing models.

Further each site will have access to a community hub. It is envisioned that these
hubs can be multi-use and can include the options of, providing service support,
hosting day service opportunities, and being a social hub for supported
accommodation residents and the local community. Developing the community hub
resource should support good relations between the service users resident in the
supported accommodation sites and the mainstream community.

2&4

2,3,4,7
&9

NAHSCP Equality Outcomes & Mainstreaming

23

127

April 2019




Equality Outcome 2: People have equal opportunity to access and shape our public services

We recognise that in order to provide the right services to local people, we need to understand their needs and aspirations. Many people who possesses

one or more protected characteristic may face additional barriers to having their voices heard.

Through progressing this outcome, we intend to reduce the barriers often faced by local people when accessing our services.

Key Area

Action

Narrative

Strategic
Priority

National
Outcome

Consultation and
Engagement

Locality Planning
Forums will engage with
local communities and
services to identify
locality specific priorities

What we did:

During 2019, following on from the revision of Terms of Reference and additional
membership and the Locality Planning forums undertook a refresh of their identified
priorities. Building on from the enhanced knowledge with each forum (including
additional members from Carers Representatives, HSCP staff and young people) and
data provided through locality profiles, the LPFs took a strong lead in a locality
focussed ‘What Matters to You?’ day in on June 6.

Through ‘What Matters to You?’ the LPFs actively engaged with a large number of
local people and identified what mattered to them about Health and Social Care.

Based on all relevant feedback, each LPF reviewed their priorities. In many cases, the
findings supported existing priorities, including concerns around low level mental
health and social isolation. In other areas, priorities were reviewed and updated to
be more relevant and removed in some cases. For example in the North Coast, the
LPF had identified Musculo-skeletal conditions a priority due to demand on GP
practices. Following HSCP review and additional MSK/physio support, this priority
was considered to be achieved and closed off.

To help progress and action identified priorities, a priority pathway was established
and presented to all LPF members. It demonstrated how the LPFs Strategic Planning
Group could turn priorities and locality-based concerns into action by escalating
issues to the Strategic Planning Group and Integration Joint Board.

2&5

1,4&5
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Locality Planning Forums continue review and enhance their membership and
attracting new views to help inform the priority setting for local areas. LPF input is
prioritised at Strategic Planning Group meetings, ensuring local issues are raised,
discussed and progressed for action.
Former/current service What we did 3,4,5&8
users will be trained as Peer researchers are considered a valued asset for engaging with communities and
Peer researchers to undertaking service research. We recognise the importance of working with people
gather qualitative views | who have lived experience of health and social care services to help influence and
of current service users. | shape service improvements.
Since April 2019, the Partnership has continued to engage peer researchers and
those with lived experience to support our service developments, including:
e Refreshing our award-winning Young People’s Citizenship and Participation
Strategy, ensuring our young people continue to have a voice in local and
national decisions that affect them.
e Hosting a consultation with the Mental Health Youth Ambassadors in an ‘En-
Lightening Capacity Building Event’ to redress their perceived deficit of bespoke
Mental Health services for young people on Arran. The Capacity Building session
was very well received by The Mental Health Youth Ambassadors who engaged
enthusiastically, articulating their needs, issues and aspiration for bespoke youth
Mental Health services.
e Hosting an event within the North Coast which aimed to engage the Mental
Health Youth Ambassadors in a bespoke breakfast blether and capacity building
session to a co-produce a pocket guide to well-being services in the North Coast;
designed for and by young people. The initiative was a direct result of the
discussion dinner/expressed needs, issues and aspirations of the young people.
e The Champions Board is a group of care experienced young people aged between
15 and 23 years who work together with Corporate Parents to create change
within the care system, as well as working to develop a Care 4 Yourself Mental
Health toolkit and advice specifically for care experienced children and young
people. Over the past year, the Champions Board have continued to challenge
the language and stigma that exists within the care system.
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e Enhancing the membership of our Locality Planning Forums to further include
people with lived experience of services.

Grow our Social Media
presence as a tool to
engage with local
people

What we did

The Partnership's own website is updated on a regular basis and is an effective online
resource for all information in relation to North Ayrshire Health and Social Care
Partnership, including plans and strategies, meeting and committee papers and
information and contact details for all available services.

The NAHSCP Twitter following continues to grow and now has 3,450 followers, with
information regularly Tweeted and shared through the platform. In addition, a new
NAHSCP Facebook page was launched in 2020, which has 2,330 followers to date,
with work ongoing to increase our reach on this platform.

In the past year, two Facebook groups have also been set up which sit within the
NAHSCP Facebook platform. One of these is a well-used group for users of
Trindlemoss learning disability services, and in early 2021 the North Ayrshire Sensory
Impairment Group was set up to boost communication with those living with visual
and hearing impairments in North Ayrshire.

The number of services with their own social media platforms continues to grow,
with the Learning Disability Team being the latest to a launch Twitter accounts and a
Microsoft Teams group has been set up for administrators of social media accounts
within NAC and NAHSCP to encourage cross promotion and shared messaging to
increase audience reach.

NAHSCP messages are now regularly posted via NAC Youth Services platforms to
improve our messaging to young people, with North Ayrshire’s Virtual Community
Centre pages also playing an important role in sharing our information to the wider
population.

The Partnership continues to consider all options when engaging with local people.
As well as building a strong social media presence, we are also looking to improve

1,3&9
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how we can gather digital feedback from local people, colleagues and partners.
Moving forward the service is keen to consider more effective online survey options
and web-based engagement tools.

Accessible and
welcoming buildings
and services

North Ayrshire Drug and
Alcohol Recovery
Service (NADARS) will
consider the
recommendations made
by the Scottish
Transgender Alliance
(STA) to improve the
experience of Trans’
people accessing
Addiction Support
Services

What we did

Following on from a national survey carried out by the Scottish Transgender Alliance,
the North Ayrshire Drug & Alcohol Recovery Service (NADARS) created an action plan
to address recommendations made. This has included:

e Providing Transgender Awareness training to all members of NADARS staff. This
also includes a role out of awareness sessions to staff in other locality areas.
Staff are also being encouraged to complete the Stonewall LGBT Good Practice
Module.

e Staff have been informed of the various support services available to members
of the Trans community affected by addiction issues.

o NADARS staff explored the possibility of including ‘trans-friendly’ logos on
service leaflets and promotional material, however no approved logo has been
provided to the NADARS service. In lieu of this the service has produced an
information leaflet for the LGBT community, providing information on
appropriate support services.

NADARS has continued to work with the Scottish Transgender Alliance to help
improve the experience of the trans community who access addiction services. A
further recommendation from the research was for services to enhance the gender
selection options in assessment paperwork. NADARS is keen to support this change
and will accommodate this when an approved list of wider gender options is agreed
at a national level. Until then, an ‘Other’ option is available on NADARS assessments.

1,2&4 |3&4
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Equality Outcome 3: People have opportunities to fulfil their potential throughout life

Many people who identify as possessing a protected characteristic may often experience barriers to achieving outcomes, whether these be economic,
academic or social.

By progressing this outcome, it is intended that the barriers that many people face in fulfilling their potential, can be reduced.

Key Area Action Narrative Strategic
Priority

National
Outcome

Employability Support formerly cared | What we did 1
for young people to Approaches for supporting care experienced young people to access employment
access Employment, support, additional vocational and life skill enhancing experiences are fully

Education or Training. embedded in service in the service.

The HSCP Aftercare Service has continued to work closely with colleagues in the
Economy and Communities Directorate to ensure care experienced young people
have access to employment, education or training opportunities. Compared
nationally, on average a higher proportion of care experienced young people achieve
a positive destination, compared to other local authority areas.

North Ayrshire Council continues to ringfence up to ten Modern Apprentice
placements each year for care experienced young people. Unfortunately, no modern
apprenticeships have been award over the past year due to COVID restrictions.
However, Ambition Agreements are still being progressed with young people in
Throughcare Service and a high number of young people have accessed further and
higher education opportunities. To support those accessing further or higher
education opportunities, the Care Experienced Bursary is available to all care
experienced young people.

Preparations are in place for North Ayrshire’s ‘Kickstart Initiative’, which is a wage
subsidy programme with over 200 positions identified. Given that all NAC
departments are Corporate Parents, all directorates involved with care experienced
young people ensure corporate parenting responsibilities put local care experienced
young people to the forefront in supporting them to attain the best outcomes they
can.

1,3&5
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In addition, through procurement processes, North Ayrshire Council will ensure,
where appropriate, employment or training opportunities for young people are
included as ‘Community Benefits’, when tendering for major works. This approach
encourages companies bidding for work in North Ayrshire to provide some form of
support benefit to the local community.

Provide employability
support to parents of
Early Years children

What we did

The HSCP has, in partnership with Economy and Communities, Commissioned the
‘We Work for Families (WWIF)’ support service, providing initial funding for two
years. This programme provides employability advice and support to new mums and
dads. The service is accessed by referral from Health Visitors and Family nurses and is
provided to those most in need.

There are now 4 staff (team leader and 3 key workers) working on the WWfF
programme. A new contract was issued in August 2020 and will be renewed annually
whilst funding remains in place. As funding priorities have changed so has the remit
for the programme, for example, we got additional funding to support employed
parents on low income to improve their employment situation - WWfF now has an
officer dedicated to this; this has been useful in that we are now able to support
parents that had previously gone through the programme and moved into work as
well as other low income employed parents. Health visitors remain the main referral
route.

The programme continues to be delivered in North Ayrshire and is offered to
parents/ carers identified by either the Health Visitor or the Family Nurse.

Since the start of the programme in 2017, 492 requests for assistance have been
made to WWFF.

Going forward we are also going to focus more on young parents again with referrals
coming from health visitors and family nurse practitioners.

5&6

Implement the ‘Family
Firm’ programme to
provide employability

What we did

The Family Firm approach was overseen by the Corporate Parenting and
Employability Skills working group. Chaired by colleagues from Economy and
Communities, over the past two years the group has prioritised employment

3,4&5
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support to young people
15+

opportunities for local young people, with a strong focus on providing support to
care experienced young people.

Over the period, the ‘Family Firm” model has been superseded by new approaches.
These approaches include the ring-fencing of 10 Modern Apprenticeship placements
for Care Experience young people each year, helping them to begin a meaningful
career.

The group is also overseeing the local implementation of the Kickstart programme
which creates work placements with employers for 16 to 24 year olds. To date, 173
posts have been identified with local employers. Further development of this
programme will seek to create another 80 opportunities. The working group will seek
to ensure there are opportunities for care experienced young people within this
programme.

Implement the What we did 3,4&5
Employability and Skills Like the ‘Family Firm’ approach, the Employability and Skills element of the ‘Care
element of the ‘Care Leavers Covenant’ has also been superseded by new approaches.
Leavers Covenant’ Education, training and employment opportunities of care experienced young people
is still a key focus of the Corporate Parenting and Employability Skills working group.
In addition to Modern Apprenticeships and the Kickstart programme, the working
group will also oversee the implementation of the Young Person Guarantee. This is
funding from the Scottish Government to give young people an offer of employment,
education, modern apprenticeship or volunteering. This funding will be used to
enhance employment support services for young people, including those who are
care experienced.
Review and What we did 2,3,4,5
development of job During 2019, the Learning Disability Service continued to refocus both day services &6
coaching services for and employability support services around the Trindlemoss development, reviewing
those with a Learning existing delivery and staffing models around the new community focussed hub.
Disability or with Mental | A full review of the employment support and job coaching service and subsequent
Health concerns. implementation was planned for completion during 2020. This was unable to be
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delivered, unfortunately, with focus redirected to ensuring all those who accessed
services were fully supported to remain safely at home.

Throughout the Pandemic period, consideration has been given to how the service
could best develop following recovery. The service continues its vision that all people
with a learning disability are able to access meaningful, paid and rewarding
employment.

Going forward the service will consider amalgamating the employability service into
its overall day service structure, leading to greater opportunities for all those
accessing day services. In addition to supporting people to develop valuable job skills
and accessing employment opportunities, through engaging with the Community
Wealth Building Strategy, the service will seek to develop sustainable social
enterprises, led by service users.

It is anticipated that the day centre hubs can be used as community assets, were
social enterprises can be based and which will provide a benefit to all in that
community. In addition to Trindlemoss, community hubs are due to be launched
alongside other supported accommodation sites across North Ayrshire, including
Largs, Dalry, Kilwinning and Stevenston. Using these assets the day opportunities and
employability support services will be more widely available to residents across North
Ayrshire.

Social Enterprise NAHSCP will deliver in What we did 5

partnership with NA CPP | As part of the Social Enterprise Strategy a scoping exercise was undertaken by

the NA Social Enterprise | officers in which 119 local social enterprises were identified and mapped in relation

Strategy. to the type of service they provide. Engagement with these local enterprises form a
base line dataset to inform future local developments.
The North Ayrshire Social Enterprise strategy completed came to an end in 2020 and
has since been superseded by the NAC Community Wealth Building Strategy (2020 —
2025). At the heart of this strategy is the focus to invest more in local communities
and business and building a stronger local economy and improve opportunities for
all. The strategy will seek to grow the local economy and ensure local people are paid
at least the living wage.
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Promote Good Work with partners to What we did 1,2,4,5,
Health and Wellbeing | promote healthy and The HSCPs Community Link Workers (CLW) are fully embedded in all GP practices in 6&9
active lifestyles North Ayrshire and have an essential role in our locality planning forums, providing
valuable advice and support to local people often through community prescribing in
which the offer offering people an alternative option for treatment than traditional
medication. This includes sign posting the many social and health focussed
opportunities based in people’s own communities and often delivered by our
partners in the third and voluntary sector.
In Partnership with KA Leisure Active Lifestyles Team, the HSCP deliver a Health and
Wellbeing programme which offers a broad range of activities within local
communities to support people to become more active and adopt a healthier
lifestyle. This includes a range of preventative services, health screening, signposting,
health education and physical activity opportunities.
Before the COVID-19 Pandemic on average, HARP delivered 84 classes per week with
22 of those to support people with specific conditions.
Since the Pandemic, the service has responded well, providing continued support
through telephone calls and zoom classes. Sessions being delivered weekly include:
e Stroke / Neuro rehab
e Hip and Knee Rehab
e (Circuits
e Bone Health
e Chair Based Exercises
In addition, recognising the impact of social isolation during this period, focus was
made to ensure regular contact with participants including the delivery of ‘Walk n’
Talk” groups and social chat sessions.
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Equality Outcome 4: Public bodies will be inclusive and diverse employers

This outcome aims to provide focus on public bodies in Ayrshire to ensure their hiring practices are inclusive and that workforces are reflective
of the local population in which they serve.

As a non-employing body, no locally specific actions were identified by North Ayrshire Health and Social Care Partnership. Instead, HSCP officers
continue to work closely with colleagues in our parent organisations, North Ayrshire Council and NHS Ayrshire and Arran to ensure employment
practices are not discriminatory against any protected groups.

Further information on activity progressed to date against this outcome can be found in the Ayrshire Shared Equality Outcome Report 2019-21.
http://nahscp.org/partnership-strategies-plans-reports/
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APPENDICES

Appendix 1 - General Equality Duties and Protected Characteristics

General Equality Duty:

e Eliminate discrimination, harassment and victimisation and other prohibited conduct.

e Advance Equality of Opportunity - between people who share a relevant protected
characteristic and those who do not.

e Foster good relations between people who share a protected characteristic and those

who do not.

Protected Characteristics:

Age The Equality Act 2010 protects people of all ages.

Disability Disability includes people with physical, learning and sensory
disabilities, people with a long term iliness and people with mental
health problems.

Race Under ‘The Equality Act 2010” ‘race’ includes, colour, nationality

and ethnic or national origins. It also includes Gypsy Travellers.

Religion or Belief

In The Equality Act 2010, religion includes any religion. It also
includes a lack of religion. Belief means any religious or
philosophical belief or a lack of such belief.

Sex

Both males and females are protected under The Equality Act 2010

Pregnancy and
Maternity

The law covers pregnant women or those who have given birth
within the last 26 weeks, and those who are breastfeeding

Sexual Orientation

The Equality Act 2010 protects lesbian, gay, bisexual and
heterosexual people

Gender
Reassignment

The Equality Act 2010 provides protection to someone who
proposes to, starts or has completed a process to change his or her
gender.

Marriage and Civil
Partnership

Marriage is defined as a union between two people of different or
of same sexes. In addition to same sex marriage, same sex couples
can also have their relationship legally recognised as ‘civil
partnerships’.

This category only applies to eliminating unlawful discrimination in
employment.
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Appendix 2 - National Health and Wellbeing Outcomes

The Public Bodies (Scotland) Act 2014 defines a complete set of principles for the
implementation of health and social care services in Scotland. These are the principles
against which integrated services should be delivered and the quality of those services should
be evaluated. The Act also defines the national outcomes and the health and wellbeing
outcomes that integration is looking to achieve. These are as follows:

1. People are able to look after and improve their own health and wellbeing and live in good
health for longer

People in North Ayrshire feel confident and able to make positive personal decisions about

themselves and their families’” health and wellbeing, and receive the support they need to

achieve their aims.

2. People (including those with disabilities or long-term conditions or who are frail are able to
live, as far as reasonably practicable, independently and at home or in a homely setting in
their community

People in North Ayrshire live as independently as possible, playing an active role within their
local community.

3. People who use health and social care services have positive experiences of those services
and have their dignity respected

People in North Ayrshire are actively engaged in the design and delivery of services, ensuring
that these are tailored to local needs and preferences.

4. Health and social care services are centred on helping to maintain or improve the quality
of life of people who use those services

People in North Ayrshire express what matters to them most and help design and deliver
services that help them attain this.

5. Health and social care services contribute to reducing health inequalities

People in North Ayrshire benefit from improved lifestyles, life circumstances, life
expectancies, health and quality of life, with more rapid improvements in communities that
experience the highest levels of need and deprivation to reduce the inequality gap.

6. People who provide unpaid care are supported to look after their own health and
wellbeing, including reducing any negative impact of their caring role on their own health and
wellbeing

Carers in North Ayrshire benefit from highly accessible and proactive services designed to
maintain high levels of health and wellbeing.

7. People using health and social care services are safe from harm

People who use health and social care services in North Ayrshire should do so safely, be free
from fear or harm and have their rights and choices respected.
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8. People who work in health and social care services feel engaged with the work they do and
are supported to continuously improve the information, support, care and treatment they
provide

Staff —including those of the third and independent sector — who provide health and social
care services in North Ayrshire, actively participate in the programme of continuous
improvement and have ownership of the future model of service delivery.

9. Resources are used effectively and efficiently in the provision of health and social care
services

Individuals who provide or access health and social care services in North Ayrshire are fully
engaged in assessing and allocating the resources available to local communities, and use a
rigorous and transparent process to agree how maximum benefit can be attained.
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Appendix 3 - Abbreviations

Abbreviation
ASP
ADP
ASD
CAMHS
CareNA
CLW
EHRC
EIA

GP
HSCP

1JB
LAAC
LPF

MA
NADARS
NHS

oD
SHIP

TSI

Definition

Adult Support and Protection

Alcohol and Drug Partnership

Autistic Spectrum Disorder

Child and Adolescent Mental Health Services
Care North Ayrshire

Community Link Worker

Equality and Human Rights Commission
Equality Impact Assessment

General Practice

Health and Social Care Partnership
Integration Joint Board

Looked After and Accommodated Children
Locality Planning Forum

Modern Apprenticeships

North Ayrshire Drug and Alcohol Recovery Service
National Health Service

Organisational Development

Strategic Housing Investment Plan

Third Sector Interface
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Appendix 4 - Ayrshire Equality Partnership

The Ayrshire Equality

Partnership is comprised of:

NHS Ayrshire and Arran
Ayrshire College
Ayrshire Valuation Joint
Board

Community Justice
Authority

East Ayrshire Council
East Ayrshire HSCP
North Ayrshire Council
North Ayrshire HSCP
South Ayrshire Council
South Ayrshire HSCP

NHS
Ayrshire
& Arran

Meorth Ayrshire Health
and Social Care Partnership
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Appendix 5 - Adult Support and Protection Training Provision

Adult Support & Protection Training April 2019 — December 2020

Listed below are the Adult Support & Protection Training Courses, delivered during the above period.
All courses were delivered on a face-to-face basis up until March 2020, following this they were
moved to virtual platform using Microsoft Teams on an interim basis, with the exception of Council
Officer Training, which was delivered face-to-face, due to its business critical nature.

During this time 91 training interventions have been delivered, attended by just under 1000 members
of staff. The training is a mixture of multi-agency and HSCP staff role specific.

ASP Training April 2019 - March 2020

Courses Number of courses
ASP Level 1 12

ASP Level 2

Financial Harm Awareness

=
o

Self-Neglect Awareness

Council Officer Training

Council Officer Refresher Training

ASP for Team Managers / Leaders

Good Recording & Defensible Decision Making in ASP

Role of Second Person

Understanding Domestic Abuse

Protecting Adults

Financial Harm for Practitioners

Protecting People

Protecting People Toolbox Talk

Investigative Interview Refresher

=R U= (NN W RPN (R0 W

Crossing the Acts
Total

wu
N

Bespoke

The above training numbers include the multi-agency training available through the ASP training
calendar, and bespoke sessions requested by specific teams and organisations. During the period
ending March 2020, bespoke training was delivered to the following organisations and business areas:

e NAC Care at Home

e The Ayrshire Community trust

o NAHSCP District Nurses

o Accessibility

e North Ayrshire Drug & Alcohol Recovery Service (NADARS)
e Hutton Park Care Home

e Taxi Owners/ drivers subcontracted to NAC

e NAC Transport Hub

NAHSCP Equality Outcomes & Mainstreaming 39 April 2019
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Irvine Housing Association
NAC Library Staff

Men’s Shed (Garnock Valley)
e North Ayrshire Women’s Aid

ASP Virtual Training April 2020 - Dec 2020

Ayrshire College (Kilwinning & Ayr Campuses)

Courses Number of courses
Role of the Council Officer 1
Good Recording and Defensible 3
Decision Making in ASP
Investigative Interview Refresher
Introduction to ASP 3
ASP Overview 13
Role of Second Person 2
Financial Harm Awareness 2
Initial Decision Making in ASP 2
Self-Neglect Awareness 2
Understanding Domestic Abuse 2
Council Officer Training (Face-to-face) 1
Sexual Harm Awareness (Pilot) 1
ASP for Care Home Staff 2
Total 35
Covid-19

A virtual calendar was made available from September 2020 focusing on specific learning of training
courses designed for face-to-face training. Included within the above numbers are, like previous
period, a mixture of courses attended from the virtual ASP Training Calendar and bespoke requests.

The following organisations and business areas requested bespoke ASP training during the person

from April 2020 — December 2020:

e (Cooriedoon Care home

e Department for Work & Pensions

e North Ayrshire Women’s Aid
e Ayrshire Urgent Care Service

e Adult Mental Health Liaison Team

e Community Mental Health NHS team

e NAHSCP Service Access

Appendix 6 - Child Protection Committee - training provided
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Course

Sessions

Child sexual exploitation and trafficking

3

Working with resistance

Keeping Children and Young People Safe Online

Chronology workshop

Domestic Abuse Session

Working with Children and Young People Displaying Problematic Sexual Behaviour

Aim 3 Intervention

Child Sexual Abuse

Children’s Rights

Child Protection Awareness

Resilience: Trauma Informed Practice

National Risk Framework

Children Who are Fatally Injured or Harmed by Their Parents

SCRA-Mock Hearing Sessions

SCRA-Non Disclosure (Cancelled due to low numbers

OINIPIN|IWIUNININ|IFRPININDINIW|D>

TOTAL

w
S
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Introduction

All public authorities in Scotland must comply with the public sector equality duty as set out
in the Equality Act 2010. This means that all public authorities, as part of their day to day
business, must show how they will:
e Eliminate unlawful discrimination, harassment and victimisation and any other
conduct that is prohibited under this Act
e Advance equality of opportunity between people who share a relevant protected
characteristic and those who do not share it
e Foster good relations between persons who share a relevant protected characteristic
and persons who do not share it

The protected characteristics referred to in the Equality Act 2010 are:

Age,

Disability,

Gender reassignment,
Marriage and civil partnership,
Pregnancy and maternity,
Race and ethnicity,

Religion and belief,

Sex

Sexual orientation.

0O O O O O O O O O

We are all likely to have more than one protected characteristic that makes up our individual
identity. More information on the protected characteristics is available at appendix A.

A one-year equality outcomes plan

For the service year April 2021 to March 2022, North Ayrshire Health and Social Care
Partnership will be directed a one-year Strategic Bridging Plan. This bridging plan has been
created to effectively ‘bridge the gap’ between the end of the current plan (Let’s Deliver Care
Together —2018-21) and a new longer-term strategy due to be published in April 2022.

It was originally expected that a new longer-term strategy would be published by April 2021.
However, due to the impact of the COVID-19 pandemic several barriers were created that
limited the scope for effective development and engagement for a longer-term plan. As such,
approval was granted to create a one-year plan.

To ensure effective mainstreaming of the Equality Duty, it is important that our Equality
Outcomes Plan align with our Strategic Plan. To this end, this Equality Outcome Plan will have
a short-term focus of one-year. These outcomes will be reviewed by April 2022 with a view to
publishing longer-term equality outcomes in line with a new long-term Strategic Plan.
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North Ayrshire Health and Social Care Partnership

North Ayrshire Health and Social Care Partnership (the Partnership) provides locality-based
health and social care services for people throughout their life: from birth through childhood,
teenage years and adulthood.

Our services areas include:
e Children, families and justice services,
e Adult health and community care services and
e Mental health, addictions and learning disability services

Our teams include: allied health professionals (dieticians, physiotherapists, occupational
therapists, speech and language therapists), addictions workers, care at home, care homes,
child immunisation, community alarm and digital health, community link workers, money
matters, nurses (including specialist nurses), paid carers, psychologists and psychiatrists,
social workers (across all age groups), residential adult & childcare staff and volunteers.

In addition, dentists, GPs, optometrists and pharmacists (primary care professionals)

work together with us. We also work closely with the Third sector,

the Independent sector, Housing Services, NHS acute hospitals, Alcohol and Drug
Partnerships, Ayrshire wide Partnerships, Police Scotland, local councillors, and many others.

We want to ensure people in North Ayrshire can access community support in their locality
and, as required, contact the right health and social care professional, at the right time.
We all work together to provide high quality, safe and sustainable care, as seamlessly as
possible for the person needing support.

Lead Partnership Arrangements

The Partnership also delivers a Lead Partnership role across all of Ayrshire, which describes
what primary care services the North Ayrshire Integration Joint Board (1JB) will manage on
behalf of NHS Ayrshire & Arran (NHSA&A). This is also true in East and South Ayrshire, where
both council authorities have their own delegation schemes with NHSA&A.

Across Ayrshire, the following services are managed by a lead partnership:
e Primary Care Services (GP practices, Dentistry, Optometry) are managed by East
Ayrshire HSCP
e Mental Health Services (Psychiatry, CAMHS, Inpatient Services) and Children’s Health
Visiting Service are managed by North Ayrshire HSCP
e Integrated Continence Services, Joint Equipment Store, and Family Nurse
Partnership are managed by South Ayrshire HSCP

m w south ayrshire N, o/
tleolth&_Socnol Care Ayrshire
Partnershio &Arran

Further information in relation to Ayrshire’s lead partnership arrangements can be found in
our joint Lead Partnership Statement. https://tinyurl.com/2aaemxym

3

149


https://tinyurl.com/2aaemxym

What are Equality Outcomes

National guidance on setting equality outcomes notes that these should be proportionate
and relevant to the functions and strategic priorities of the organisation setting them, and
that they may include both short and long-term benefits for people with protected
characteristics.

From the outset of the development process, the following definition was applied to ensure
consistency and rigour.

Outcomes are not what we do, but the beneficial change or effect which results from what
we do. These changes may be for individuals, groups, families, organisations or
communities.

Specifically, an equality outcome should achieve one or more of the following:
e Eliminate discrimination

e Advance equality of opportunity

e Foster good relations

In aligning with the Partnership’s one-year Strategic Bridging Plan, the new Equality

Outcomes are to be considered short-term and will be reviewed within 1-year of publication.
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Ayrshire Shared Equality Outcomes

In April 2017, along with our Ayrshire Shared Equality Outcomes Partners, we published our 4
Shared Equality Outcomes. Those are that in Ayrshire:

people experience safe and inclusive communities

people have equal opportunity to access and shape our public services
people have opportunities to fulfil their potential throughout life
public bodies will be inclusive and diverse employers

il

To support these actions a joint action plan was developed with partners and implemented
over the 4-year period of the plan. Ending in March 2021, our achievements in delivering this
plan can be found in our Equality Outcomes and Mainstreaming reports on our website.
https://tinyurl.com/hrd4wnbx

The Ayrshire Equality Outcomes Partners agreed to continue with the four identified
outcomes into the new planning cycle. Feedback collected through public consultation also
supported this decision, as detailed below.

Engagement and Consultation

The Ayrshire Shared Equality Outcome Partners undertook a period of public consultation to
help inform the development of new Equality Outcomes to be in place by April 2021. This
consultation was promoted across all of Ayrshire and Arran and lasted for five weeks from
13 October 2020 to 18™ November 2020.

The method adopted focussed on an online survey created using the Microsoft Forms
software. The question set was designed and agreed by AEP members. In all, it contained 10
questions relating directly to Equality Outcomes, plus an additional ‘about you’ section asking
people for relevant demographic information.

Overall, 128 responses were received. The Ayrshire Equality Partnership accepts the
limitations of this response level but recognises the additional challenges to engagement
during the pandemic period.

65% of responses to the survey were female, 19% identified as having a disability, 13% where
in a protected age group (under 16 or over 65), 6% identified their religion as either,
Buddhist, Jewish, Muslim, Pagan or Spiritual, 5% identified as gay, lesbian or bi-sexual, 4%
identified their race/ethnicity as either Asian, Black or mixed/multiple ethnicity. No one
identified within the gender reassignment or pregnancy and maternity characteristic,

From the survey we learned that 87% of respondents felt the four Equality Outcomes where
still relevant to take forward. The feedback and learning from the survey will be used to
inform the outcome action plans for each partner organisation.

This plan was also submitted for review and comment to a number of the Partnership’s key
leadership groups:

e Partnership Senior Management Team (PSMT) — 18™ March 2021
e Strategic Planning Group - 30" March 2021
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e Integration Joint Board — 13™ May 2021

Developing Short-term local outcomes

During December 2020, seminars were held with representatives from the Equality and
Human Rights Commission (EHRC). Feedback from EHRC suggested that the four outcomes
set out in the 2017 Shared Equality plan were of too high a level, suggesting they are more
‘long term outcomes’ or mission statements. To address this, the Equality Outcomes Partners
agreed to maintain the four outcomes as ‘long term outcomes’ and identify individual
organisational outcomes for the short to medium term.

In addition, learning from the period highlighted the complexities of sharing joint actions
across multiple partner agencies. Going forward, the Equality Partners agreed to not produce
a shared action plan. Instead, each partner will create their own organisational action plan
and share any best practice identified with partners.

The graphic below sets out North Ayrshire’s Equality Outcome pathway

Actions Short-term outcomes Long-term outcomes
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Our Outcomes

We have identified eight short-term Equality Outcomes the Partnership will progress from
April 2021. As identified in our approach, HSCP Equality Outcomes are intended to be short-
term and will be reviewed within one year in line with the development of the Partnerships

Strategic Plan from April 2022.

How these outcomes align with our five strategic priorities and national outcomes is detailed
in the outcomes map at appendix C.

Ayrshire Shared Outcome

(Long-term)
In Ayrshire, people
experience safe and inclusive
communities

In Ayrshire, people have
equal opportunity to access
and shape our public services

In Ayrshire, people have
opportunities to fulfil their
potential throughout life

In Ayrshire, public bodies will
be inclusive and diverse
employers

Related strategies

HSCP Equality Outcome
(Short-Term)

1.Vulnerable adults and older people are cared
for, as much as possible, at home
2.Vulnerable young people are identified quickly
and supported in their own community
3.Services will involve service users in the review
or redesign of services that affect them.
4.Local people are aware of the various ways they
can help shape HSCP services
5.Local people understand how to access the right
HSCP Service for them
6.Vulnerable people can access meaningful
education, training and employment options
7.People at risk of involvement with the Justice
System are redirected to positive outcomes
8.We better understand the Diversity in our
workforce

Our endeavours to meet these equality outcomes will be underpinned by several relevant
strategies and policy directions including:

e North Ayrshire HSCP Strategic Bridging Plan 2021-22: https://tinyurl.com/dn4hccaw
e Caring for Ayrshire programme: https://tinyurl.com/4mxfSey6

e North Ayrshire Council Plan (2019-24): https://tinyurl.com/zznum4u8

e Public Health Scotland Strategic Plan (2020-23): https://tinyurl.com/87n2zps

¢ Independent Review of Adult Social Care in Scotland: https://tinyurl.com/4z5rja59

By contributing to each of these plans we will seek to actively improve the access to and

quality of public services for all.

153


https://tinyurl.com/dn4hccaw
https://tinyurl.com/4mxf5ey6
https://tinyurl.com/zznum4u8
https://tinyurl.com/87n2zps
https://tinyurl.com/4z5rja59

Equality Action Plan

During the 2021/22 service year, the Partnership will deliver a number of key actions that will endeavour to review services and ultimately improve health
and wellbeing outcomes for local people. These majority of these actions will be delivered through the implementation of the Strategic Bridging Plan.

The following table describes the rationale for each of the identified short-term equality outcomes. It also aligns the key actions from the Partnership’s
Strategic Bridging Plan to those equality outcomes.

service within the Adult CMHT to provide
support at home to prevent hospital admission,
facilitate discharge from hospital, and support
people while the await implementation of
commissioned services.

HSCP Equality Outcome Rationale ACItIIDOH Supporting Action Sirr\gse Prgtszt;d
1. Vulnerable adults and People are best cared for at 1:1 | By 31st March 2022, we will have reviewed the HCC Age
older people will be home. The partnership will independent provision of Care at Home Disability
cared for, as much as support people to receive services and identified future service models
possible, at home the health and social care for implementation in 2022.
support they need at home.
We will support people to 1:2 | By June 2021, we will increase the staffing HCC | Age
live as independently as resource within Care at Home service, Disability
possible, at home for as long providing greater capacity for people to be
as it is safe to do so. supported in their own home.
Partnership services will be 1:3 | By August 2021, Review service models within HCC | Disability
more community focussed in the Hospital Assessment teams to further
the future and will be embed the Home First approach, basing
supported by a vibrant third discharge destination on the capability and
and independent sector. rehabilitation potential of patients.
1:4 | Develop a short-term intermediate support MH&LD | Age
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HSCP Equality Outcome Rationale Acltll)on Supporting Action Si:\;lge Prg:szt;d
1:5 | Develop further Mental Health digital solutions | MH&LD | All
to enhance choice and improve scope for
individuals to remain independently at home
with appropriate support.
1:6 | Develop a model to respond to emergency MH&LD | All
mental health care with a community-based
response, supporting individuals at home
where possible, or facilitating a speedy
discharge from hospital when not.
2. Vulnerable young Supporting people at the 2:1 | Refocus the school nursing role to include C,F&J Age
people and families are earliest possible stage will emotional health and wellbeing as a priority.
identified quickly and help address a situation This will help to improve the mental wellbeing
supported in their own | before it reaches crisis point. of children and young people.
community This s '.crue. AR health 2:2 By June 2021, Named Person Service processes C,F&J Age
and social circumstances. By - . L
and procedures will have been reviewed and Disability

responding to an issue as
soon as it arises, we can
prevent any long-term
negative impacts it may
have.

improvements identified where applicable, to
ensure Named Persons and Lead Professionals
are provided with effective and efficient early
intervention & preventative support in meeting
the needs of children, young people and their
families.
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HSCP Equality Outcome

Rationale

Action
1D

Supporting Action

Service
Area

Protected
Group

2:3

Develop and review a Young Person’s Suicide
Support Pathway, to effectively refer concerns
raised at Hospital Emergency Departments to
Service Access for speedy response for young
people unknown to services.

C,F&J

Age
Disability

2:4

Routine gender-based violence screens will be
completed by Health Visitors and Family
Nurses.

C,F&

Sex

2:5

Train all Interventions Team Managers and
Senior Officers in ASP process to ensure that
risk is recognised for both children and adults

C,F&

Age
Disability

2:6

Develop and review a Young Person’s Suicide
Support Pathway, to effectively refer concerns
raised at Hospital Emergency Departments to
Service Access for speedy response for young
people unknown to services.

C,F&

Age

2:7

Embed Recovery Development Workers within
MAASH and Service Access to improve support
to vulnerable families affected by substance
misuse

C,F&J

Disability

10
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HSCP Equality Outcome Rationale Acltll)on Supporting Action Si:\;lge Prg:szt;d

2:8 | We will reduce the number of repeat domestic C,F&J Sex
abuse referrals through collaborative working
with the Police and Women’s aid, to develop a
dedicated multi-agency holistic response to
domestic abuse.

2:9 Develop, with Children First, an intensive CF&J | Age
support service for trauma experienced parents Pregnancy &
who are reluctant to accept agency support. Maternity
Working collaboratively with Early Years Social
Work and Health Visiting Teams, the service
will work intensively with vulnerable families to
prevent escalation of child protection concerns.

2:10 | Prioritisation of children and young people MH&LD | Age
where risk and need is identified as requiring Disability
specialist services intervention and support.

2.11 | Implementation of Specialist Perinatal Mental MH&LD | Age
Health Service (Pan Ayrshire) providing Pregnancy &
specialist mental health care for pregnant and Maternity
new mumes. Disability

Sex

2.12 | GP based mental health practitioners will be MH&LD | Age
established as first point of contact for Pregnancy &
expectant/new mothers who require mental Maternity
health advice or support. Disability

Sex

11
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HSCP Equality Outcome Rationale Acltll)on Supporting Action Si:\;lge Prg:sztped
2.13 | Adult CMHT to establish protocol to prioritise MH&LD | Age
assessment for expectant or new mothers Pregnancy &
referred direct to the service who may have Maternity
bypassed GP MH practitioner Disability
Sex
3. We will involve service To ensure Partnership 3:1 | Complete the delivery of the ASN campus and C,F&J Age
users in the review or services are right for the respite house engagement strategy with the Disability
redesign of services that people who use them, we Children and Families Disabilities team being in
affect them. will always seek to actively situ.
engage the views and ideas | 3:2 | Progress the Radical Test Site which has C,F&J | Age
of service users to help us developed a small Parents Reference Group to
improve our services. inform practice/provide consultation and
advice to the experiences of parents who have
their children out with their care and the types
of support and intervention that they feel
would benefit.
3:3 | Scope the potential to extend families/family C,F&J Age
group conferencing and signs of safety
approaches as a potential triangulated strategy
approach. This would enhance solution focused
support plans to enable children and young
people to remain within their family units
where at all possible.
3:4 | Children and young people have access to key C,F&J Age

staff, carers, to discuss and ensure their voice is
heard, in terms, of LAAC Review, Children’s

12
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HSCP Equality Outcome

Rationale

Action
1D

Supporting Action

Service
Area

Protected
Group

Hearings, Foster Care and Kinship Care
Reviews.

3:5

From June 2021 begin Remobilisation of Older
People’s Day Service combining traditional days
services with additional outreach options, using
learning from telephone interviews undertaken
with day service users.

HCC

Age

3:6

Progress the redesign of services on Arran,
including the views of local people and services
users. (RB)

HCC

All

3:7

Use the views collected during engagement
activities to help inform the development of a
Physiotherapy service for those with
neurological conditions.

HCC

Disability

3:8

Further enhance the use of Care Opinion to
collect the view of those who use our services.

HCC

All

3:9

Ensure the involvement of young people in the
review of CAMHS service, recruitment of
specialised engagement officer.

MH&LD

Age

3:10

Engage services users for involvement in future
developments as we move to implement the
Royal College of Psychiatry Accreditation
Scheme.

MH&LD

Disability

13
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HSCP Equality Outcome

Rationale

Action
1D

Supporting Action

Service
Area

Protected
Group

3:11

Continue engagement with service users to
inform Ayrshire Mental Health Conversation

MH&LD

Disability

3:12

Engage with the Young People’s forum to
support and inform the development and
operationalisation of the new National Secure
Adolescent Inpatient Service, Foxgrove, in
partnership with the National Stakeholders
Group

MH&LD

Age

3:13

Progress service user involvement in Learning
Disability strategy implementation

MH&LD

Disability

3:14

Undertake review of learning disability day
services

MH&LD

Disability

4. Local people are aware
of the various ways they
can help shape HSCP
services

The Partnership values the
views of local people and are
regularly consulted on
programmes of work
undertaken. The partnership
is continually seeking to
improve the scope and
method of engagement.

4:1

Hear the voices of local communities through
representation at Locality Planning Forums.
This will create greater opportunities for local

communities to have a say on what services are

required within their locality and how they
should be delivered.

C,F&

All

4:2

Contribute to the review of the pilot of the
combined LPF and LPP forum on Arran.

HCC

All

14
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HSCP Equality Outcome

Rationale

Action
1D

Supporting Action

Service
Area

Protected
Group

4:3

Locality Planning Forums will expand
approaches in engaging with local communities

F&T

All

4:4

Through the North Ayrshire Wellbeing
Conversation, we will identify and induct
members to the North Ayrshire Care
Improvement Network

F&T

All

5. Local people
understand how to
access the right HSCP
Service for them

Local people will require
different support at different
times. It is important that
people are aware of the
correct service for them and
can quickly identify and
access the most appropriate
support.

5:1

Further embed and develop the Community
Hubs established throughout the pandemic,
continuing locally based partnership working to
respond to community need.

C,F&

All

5:2

Ensure the young females involved with the
Syrian Vulnerable Resettlement Programme are
confident, meet their aspirations, are
independent, healthy, and able to access
various services when required and lead
fulfilling participatory lives as New Scots within
their communities

C,F&

Sex
Race

5:3

Young people with additional support needs in
North Ayrshire, and their families, will be
provided with a more effective transition into
adulthood, which delivers greater access to a
range of provisions and supports in the local
community.

C,F&J

Age
Disability

15
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HSCP Equality Outcome

Rationale

Action
1D

Supporting Action

Service
Area

Protected
Group

5:4

By December 2021, Children, young people and
their families will be able to more readily
access appropriate and timely mental health
and wellbeing supports through establishing a
North Ayrshire Community Mental Health and
Wellbeing Collaborative or collaboratives
across the local authority.

C,F&J

Age
Disability

5:5

Support local implementation of Caring for
Ayrshire programme

HCC

All

5:6

Implementation of Primary Care Improvement
Plan

HCC

All

5:7

Progress the integration of teams and
implement new models of care to ensure high
quality, safe and sustainable services in our
community hospitals and island services

HCC

All

5:8

Enhance and further refine Intermediate Care
and Rehabilitation hubs, improving the
streamlining of access to rehabilitation
services.

HCC

All

5:9

Launch the Single Point of Contact on Arran by
Dec 2021, providing residents of the island a
single access point for all health and social care
services

HCC

All

16
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HSCP Equality Outcome Rationale Acltll)on Supporting Action Si:\;lge Prg:sztped

5:10 | Expand access to the increased range of MH&LD | Disability
supported digital options for Mental Health
supports as part of a tiered model for service
delivery

5:11 | Logos and posters to be displayed which MH&LD | Gender
identifies North Ayrshire Drug and Alcohol Reassignment
Recovery Service as being a safe space for Sexual
LGBTQ+ and trans communities. orientation

5:12 | Standardised data sets to be included in the MH&LD | Gender
Drug and Alcohol Information System (DAISy) Reassignment
which includes wider gender identity options.

6. Vulnerable people can Often the most vulnerable 6:1 | Identify preferred tender for service provider C,F&J Age
access meaningful people in our community to implement intensive employment support
education, training and face difficulty in engaging programme for care experienced young people
employment options with learning or accessing into employment and training. Seek to improve
meaningful training or confidence and self-esteem post lock-down
employment opportunities. using creative approaches. Programme to
The Partnership will seek to launch late 2021.
support these vulnerable 6:2 Utilise available funding to undertake joint C,F& Age

groups to achieve positive
outcomes.

initiative with Community education using
adult tutors support literacy development with
families involved with Rosemount team to
improve employability prospects. Initiative will
utilise work placement and voluntary options
and provide adult learning awards.

17
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HSCP Equality Outcome

Rationale

Action
1D

Supporting Action

Service
Area

Protected
Group

6:3

Create Modern Apprentice post in the Drug and
Alcohol Workers team. The MA will be
identified from known young people with
experience of family addiction issues.

C,F&J

Age

6:4

Through rehabilitation support provided
through the Dirran’s Centre, we will support
service users to develop meaningful skills,
support their independence and assist them on
their route to positive outcomes.

HCC

Disability

6:5

Support development of new Day Services
workforce for those with a learning disability
following the move to Trindlemoss

MH&LD

Disability

6:6

Implementation of locality-based development
work in Garnock Valley (Neighbourhood
Networks) for services users with a Learning
Disability

MH&LD

Disability

6:7

Enhance volunteer approaches for those
accessing addiction support services, focussing
on employability support

MH&LD

Disability

6:8

MH Recovery College will continue to support
people with MH issues to improve access to
education and training.

MH&LD

Disability
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. . Action . . Service Protected
HSCP Equality Outcome Rationale D Supporting Action Area s
6:9 | The individual placement and support service, MH&LD | Disability
will support individuals within MH services to
regain meaningful employment.
6:10 | College wellbeing and liaison post will support | MH&LD | Disability
students to remain in education with Ayrshire Age
College. Covering all campuses across Ayrshire.
6:11 | Develop sustainable social enterprise in ACORN | MH&LD | Disability
service, providing training and recovery
services to people with complex Mental Health
concerns.
7. People at risk of Often people enter the 7:1 | We will improve the employment opportunities | C,F&J | All
involvement with the justice system as a result of to support people with criminal records into
Justice System are negative environmental employment.
redirected to positive Lactors: InvolverTo@ W'Ith 7:2 | Development of a robust formal working C,F&J Disability
outcomes It ZJUSt'C_e Systerg N Ia.so partnership with peer workers in the Alcohol
ea. to stigma and resulting and Drug Partnership to encourage additional
in poor outcomes. By . . i
A supports, inclusiveness, community
providing support to those . . .
' X - reintegration and enhance support to service
involved or at risk of being . .
) ) TN users subject to Drug Treatment and Testing
involved with the justice 0
rders.
system, we can help people oy b oration with Police Scotland and | CF&d |S
away from thejustice : (_)r in cc? aboration with Police Scot gn an ,F&J ex
Children First to develop a ‘Whole family Age

system, reduce re-offending
and improve outcomes.

approach’ for Women subject to Diversion
from prosecution
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HSCP Equality Outcome

Rationale

Action
1D

Supporting Action

Service
Area

Protected
Group

7:4

Embed the ‘Safer and Together’ model to
enhance our response to domestic abuse,
providing support to children and their non-
abusing parents. The model will support
children (including pre-birth) and non-abusing
parents to remain together in a supportive and
safe environment, whilst working with
perpetrators to reduce harm to the child and
promote family safety.

C,F&J

Sex

Age
Pregnancy &
Maternity

7:5

Implementation of Housing First model in
collaboration with housing addictions and
mental health services to support those
released from prison, reduce reoffending and
help deliver sustainable housing and promote
recovery.

MH&LD

Disability

7:6

Review of clinical pathways for individuals with
mental health concerns coming to attention of
police, police custody and court.

MH&LD

Disability

7:8

Implement the court distress pathway to
provide greater support to those with complex
Mental Health issues who face the justice
system.

MH&LD

Disability

8. We better understand
the Diversity in our
workforce

A brief benchmarking
exercise undertaken
between the Ayrshire Shared
Equality Outcomes partners

8:1

Report the findings of the Workforce
Benchmarking exercise to Partnership Senior
Management Team with recommendations for
Action.

F&T

All
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. . Action . . Service Protected
HSCP Equality Outcome Rationale D Supporting Action Area s
demonstrated an 8:2 | Identify and implement action to address the F&T All

information deficit in
relation to the protected
characteristics of the North
Ayrshire workforce. In order
to help address any
inequalities based on
protected characteristics, it
is vital we have a wider
understanding of Partnership
staff.

protected characteristic information deficit.
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Appendices

Appendix A: General Equality Duties and Protected Characteristics

General Equality Duty:

e Eliminate discrimination, harassment and victimisation and other prohibited conduct.

e Advance Equality of Opportunity - between people who share a relevant protected
characteristic and those who do not.

e Foster good relations between people who share a protected characteristic and those

who do not.

Protected Characteristics:

Age The Equality Act 2010 protects people of all ages.

Disability Disability includes people with physical, learning and sensory
disabilities, people with a long term iliness and people with mental
health problems.

Race Under ‘The Equality Act 2010’ ‘race’ includes, colour, nationality

and ethnic or national origins. It also includes Gypsy Travellers.

Religion or Belief

In The Equality Act 2010, religion includes any religion. It also
includes a lack of religion. Belief means any religious or
philosophical belief or a lack of such belief.

Sex

Both males and females are protected under The Equality Act 2010

Pregnancy and
Maternity

The law covers pregnant women or those who have given birth
within the last 26 weeks, and those who are breastfeeding

Sexual Orientation

The Equality Act 2010 protects lesbian, gay, bisexual and
heterosexual people

Gender
Reassignment

The Equality Act 2010 provides protection to someone who
proposes to, starts or has completed a process to change his or her
gender.

Marriage and Civil
Partnership

Marriage is defined as a union between two people of different or
of same sexes. In addition to same sex marriage, same sex couples
can also have their relationship legally recognised as ‘civil
partnerships’.

This category only applies to eliminating unlawful discrimination in
employment.
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Appendix C: National Health & Wellbeing Outcomes

The Public Bodies (Scotland) Act 2014 defines a complete set of principles for the
implementation of health and social care services in Scotland. These are the principles
against which integrated services should be delivered and the quality of those services should
be evaluated. The Act also defines the national outcomes and the health and wellbeing
outcomes that integration is looking to achieve. These are as follows:

1. People are able to look after and improve their own health and wellbeing and live in good
health for longer

People in North Ayrshire feel confident and able to make positive personal decisions about

themselves and their families’ health and wellbeing and receive the support they need to

achieve their aims.

2. People (including those with disabilities or long-term conditions or who are frail are able to
live, as far as reasonably practicable, independently and at home or in a homely setting in
their community

People in North Ayrshire live as independently as possible, playing an active role within their
local community.

3. People who use health and social care services have positive experiences of those services
and have their dignity respected

People in North Ayrshire are actively engaged in the design and delivery of services, ensuring
that these are tailored to local needs and preferences.

4. Health and social care services are centred on helping to maintain or improve the quality
of life of people who use those services

People in North Ayrshire express what matters to them most and help design and deliver
services that help them attain this.

5. Health and social care services contribute to reducing health inequalities

People in North Ayrshire benefit from improved lifestyles, life circumstances, life
expectancies, health and quality of life, with more rapid improvements in communities that
experience the highest levels of need and deprivation to reduce the inequality gap.

6. People who provide unpaid care are supported to look after their own health and
wellbeing, including reducing any negative impact of their caring role on their own health and
wellbeing

Carers in North Ayrshire benefit from highly accessible and proactive services designed to
maintain high levels of health and wellbeing.

7. People using health and social care services are safe from harm
People who use health and social care services in North Ayrshire should do so safely, be free
from fear or harm and have their rights and choices respected.
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8. People who work in health and social care services feel engaged with the work they do and
are supported to continuously improve the information, support, care and treatment they
provide

Staff —including those of the third and independent sector — who provide health and social
care services in North Ayrshire, actively participate in the programme of continuous
improvement and have ownership of the future model of service delivery.

9. Resources are used effectively and efficiently in the provision of health and social care
services

Individuals who provide or access health and social care services in North Ayrshire are fully
engaged in assessing and allocating the resources available to local communities, and use a
rigorous and transparent process to agree how maximum benefit can be attained.
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Appendix C: Outcomes Map

Ayrshire Shared
Outcome

HSCP Equality Outcome

HSCP Priority

National Health & Wellbeing
Outcomes

Other National
Outcomes

In Ayrshire, people
experience safe and
inclusive communities

In Ayrshire, people have
equal opportunity to
access and shape our
public services

In Ayrshire, people have
opportunities to fulfil

Vulnerable adults and older
people will be cared for, as
much as possible, at home

Vulnerable young people are
identified quickly and
supported in their own
community

Services will involve service
users in the review or
redesign of services that
affect them.

Local people are aware of the
various ways they can help
shape HSCP services

Local people understand how
to access the right HSCP
Service for them

Vulnerable people can access
meaningful education,

Tackling
Inequalities

Prevention & Early
Intervention

Engaging
Communities

Engaging
Communities

Improving Mental
Health & Wellbeing

Tackling
Inequalities

2. People (including those with
disabilities or long-term conditions or
who are frail are able to live, as far as
reasonably practicable, independently
and at home or in a homely setting in
their community

7. People using health and social care
services are safe from harm

4. Health and social care services are
centred on helping to maintain or
improve the quality of life of people who
use those services

4. Health and social care services are
centred on helping to maintain or
improve the quality of life of people who
use those services

1.People are able to look after and
improve their own health and wellbeing
and live in good health for longer
3.People who use health and social care
services have positive experiences of
those services and have their dignity
respected

3.People who use health and social care
services have positive experiences of
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Children’s Outcomes

We have improved the life
chances for children, young
people and families at risk
Children’s Qutcomes

Our children have the best
start in life and are ready to
succeed

Children’s Qutcomes
Our young people are
successful learners,




their potential
throughout life

In Ayrshire, public bodies
will be inclusive and
diverse employers

training and employment
options

People at risk of involvement
with the Justice System are
redirected to positive
outcomes

We better understand the
Diversity in our workforce

Prevention & Early

Intervention

Bringing Services

Together
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those services and have their dignity
respected

4.Health and social care services are
centred on helping to maintain or
improve the quality of life of people who
use those services

8.People who work in health and social
care services feel engaged with the work
they do and are supported to
continuously improve the information,
support, care and treatment they
provide
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confident individuals,
effective contributors and
responsible citizens

Children’s Outcomes

We have improved the life
chances for children, young
people and families at risk

Justice system Qutcomes
Social inclusion to support
desistance from offending




Appendix 4 — Ayrshire Equality Partnership

The Ayrshire Equality

Partnership is comprised of:

*South Ayrshire Council is an Equality Outcomes Partner but did not adopt the four Shared Equality

NHS Ayrshire and Arran
Ayrshire College
Ayrshire Valuation Joint
Board

Community Justice
Authority

East Ayrshire Council
East Ayrshire HSCP
North Ayrshire Council
North Ayrshire HSCP
South Ayrshire Council*
South Ayrshire HSCP

Outcomes.

NHS
Ayrshire
& Arran

MNorth Ayrshire Health

and 5ocial Care Partnership

173



	Agenda Contents
	Minute\ and\ Action\ Note
	210318 - IJB Minute
	210318 - Action Note

	Director's\ Report
	Integration Joint Board

	Community\ Payback\ Order\ Annual\ Report\ and\ App
	Community Payback Order Annual Report
	Integration Joint Board 

	CPO Annual Report - App 1

	Justice\ Social\ Work\ Services\ -\ Demand\ and\ Funding
	Integration Joint Board (IJB)

	Child\ Sexual\ Abuse\ Strategy\ and\ App
	Child Sexual Abuse Strategy
	Integration Joint Board

	Child Sexual Abuse Strategy App

	Appointments
	Integration Joint Board

	Equality\ Outcomes\ and\ Apps\ 1-3
	Equality Outcomes
	Integrated Joint Board

	Equality Outcomes App 1
	Equality Outcomes App 2
	Equality Outcomes App 3


