
North Ayrshire Council, Cunninghame House, Irvine KA12 8EE 

        
 

 
 
 
 

Cabinet 
 

A Meeting of the Cabinet of North Ayrshire Council will be held in the Council 
Chambers, Ground Floor, Cunninghame House, Irvine, KA12 8EE on Tuesday, 
30 April 2024 at 14:30 to consider the undernoted business. 

 
 

 
 
 

 
Meeting Arrangements 
This meeting will be held on a predominantly physical basis but with 
provision, by prior notification, for remote attendance by Elected 
Members in accordance with the provisions of the Local Government 
(Scotland) Act 2003.  Where possible, the meeting will be live-streamed 
and available to view at https://north-ayrshire.public-
i.tv/core/portal/home.   
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Declarations of Interest 
Members are requested to give notice of any declarations of interest in 
respect of items of business on the Agenda. 
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Minutes 
The accuracy of the minutes of meeting of the Cabinet held on 19 March 
2024 will be confirmed and the Minutes signed in accordance with 
Paragraph 7 (1) of Schedule 7 of the Local Government (Scotland) Act 
1973 (copy enclosed). 

 
 

 
Reports by the Chief Executive 
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Ayrshire Shared British Sign Language Plan (BSL) 2024 - 2030 
Submit a report by the Head of Service (Democratic Services) to outline 
the Council’s partnership approach to developing and implementing the 
Ayrshire Shared British Sign Language Plan (BSL) 2024 – 2030 (copy 
enclosed). 
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Reports by the Executive Director (Communities and Housing) 
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Proposals for Community Investment Fund (CIF) Expenditure 
Submit a report by the Executive Director (Communities and Housing) to 
determine applications by Locality Partnerships to allocate CIF funding to 
proposed projects (copy enclosed). 

 
 

 
Reports by the Director (Health and Social Care Partnership) 
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Armed Forces Covenant Duty 
Submit a report by the Director (Health and Social Care Partnership) on 
the new Armed Forces Covenant Duty 2021 (copy enclosed). 

 
 

 
Reports by the Head of Service (Education) 
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Review of early learning and childcare (ELC) hourly rate for funded  
providers 
Submit a report by the Head of Service (Education) to further increase the 
sustainable rate of payment to funded providers of early learning and 
childcare (ELC) in North Ayrshire (copy enclosed). 
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Urgent Items 
Any other items which the Chair considers to be urgent. 

 
 

 
Webcasting 
Please note: this meeting may be filmed/recorded/live-streamed to the 
Council's internet site and available to view at https://north-ayrshire.public-
i.tv/core/portal/home, where it will be capable of repeated viewing.  At the 
start of the meeting, the Provost/Chair will confirm if all or part of the 
meeting is being filmed/recorded/live-streamed. 
You should be aware that the Council is a Data Controller under the Data 
Protection Act 2018.  Data collected during the webcast will be retained in 
accordance with the Council’s published policy, including, but not limited 
to, for the purpose of keeping historical records and making those records 
available via the Council’s internet site. 
Generally, the press and public seating areas will not be filmed. However, 
by entering the Council Chambers, using the press or public seating area 
or (by invitation) participating remotely in this meeting, you are consenting 
to being filmed and consenting to the use and storage of those images and 
sound recordings and any information pertaining to you contained in them 
for webcasting or training purposes and for the purpose of keeping 
historical records and making those records available to the public. If you 
do not wish to participate in a recording, you should leave the 
meeting.  This will constitute your revocation of consent. 
If you have any queries regarding this and, in particular, if you believe that 
use and/or storage of any particular information would cause, or be likely 
to cause, substantial damage or distress to any individual, please contact 
dataprotectionofficer@north-ayrshire.gov.uk. 
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Cabinet Sederunt 
 

 
Marie Burns (Chair) 
Shaun Macaulay (Vice-Chair) 
Tony Gurney 
Alan Hill 
Margaret Johnson 
Christina Larsen 

 
Chair: 
 
 
 
 
Apologies: 
 
 
 
 
Attending: 
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Cabinet 
19 March 2024 

 
 
IRVINE, 19 March 2024 - At a Meeting of the Cabinet of North Ayrshire Council at 
2.30 p.m. 

 
Present 
Marie Burns, Tony Gurney, Margaret Johnson, and Christina Larsen. 

 
In Attendance 
C. Hatton, Chief Executive, C. Cameron, Director (Health and Social Care 
Partnership); M. Boyd, Head of Service, (Finance), D. Forbes, Senior Manager, and 
A. Fitzharris, Team Manager (Risk) (Chief Executive’s Service); A. Sutton, Executive 
Director, R. Leith, Head of Service (Communities), and C. Hope, Senior Manager 
(Communities) (Communities & Education); D. Hammond, Head of Service 
(Sustainability, Transport and Corporate Property), T. Reaney, Head of Service 
(Neighbourhood Services), and S. MacFadyen, Senior Manager (Neighbourhood 
Services) (Place); F. Walker, Head of Service (People & ICT); and A. Craig, Head of 
Service, J. Hutcheson, Senior Communications Officer (Communications) and S. 
Wilson, Committee Services Officer (Democratic Services). 

 
Also In Attendance 
Davina McTiernan and Chloé Robertson. 

 
Apologies 
Alan Hill and Shaun Macaulay. 

 
Chair 
Marie Burns in the Chair. 

 
1. Declarations of Interest 

 
There were no declarations of interest by Members in terms of Standing Order 11 

and Section 5 of the Code of Conduct for Councillors. 

 
2. Minutes 

 
The Minutes of the Meeting of the Cabinet held on 20 February 2024 were 
confirmed and the Minutes signed in accordance with Paragraph 7 (1) of Schedule 7 
of the Local Government (Scotland) Act 1973. 

 

3. Strategic Risk Register 2024/25 

 
Submitted a report by the Head of Service (Finance) to seek approval of the Strategic 
Risk Register for 2024/25 attached at Appendix 1 to the report. 
 
The Cabinet agreed to approve the Council’s Strategic Risk Register for 2024/25 attached 
at Appendix 1 to the report.  
 
 
 
 

Agenda Item 2
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4. Revenue Budget 2023/24 : Financial Performance to 31 January 2024 
 

Submitted a report by the Head of Service (Finance) to advise of the financial 
performance for the Council at 31 January 2024. 
 
A Member asked a question and was provided with further information in relation to 
managing the cost of teaching staff absence and external residential placements for 
children and young people. 

 
The Cabinet agreed to (a) approve the virements detailed at Appendix 7 to the report; 
and (b) note (i) the information and financial projections outlined in the report and (ii) 
the latest financial projection for the Health and Social Care Partnership highlighted at 
section 2.6 of the report. 

 
5. Capital Programme and Treasury Management Performance to 31 

January 202 
 

Submitted a report by the Head of Service (Finance) on progress in delivering the 
Capital Investment Programme 2023/24 and the associated Treasury Management 
Performance to 31 January 2024. 
 
A Member asked a question and was provided with further information in relation to 
how financial risks and pressures were managed against affordability. 

 
The Cabinet agreed to note (i) the revisions to budgets outlined in the report; (ii)  
the General Services and HRA revised budgets at 31 January 2024 and (iii) the 
forecast expenditure to 31 March 2024. 

 
6. Irvine Locality Property Review 

Submitted a report by the Executive Director (Place) to advise of the Irvine Locality 
Property Review and the recommended next steps.  

 
Members asked questions and were provided with further information in relation to: 
 

• the anticipated return on capital receipts from the disposal of buildings 
considered in the report and whether some of these could be considered for 
use by the local community; and  

• the communication plan on engagement with staff prior to changes being made. 
  
The Cabinet agreed to approve the Irvine Locality Property Review recommendations 
for implementation as detailed in the report.  

 
7. Lease Extension – Parterre Hall, 19 High Street, Irvine 

 
Submitted a report by the Executive Director (Place) seeking approval to provide an 
extended lease of Parterre Hall, 19 High Street, Irvine to the Irvine Judo Club. A map 
showing the location of Parterre Hall was attached at Appendix 1 to the report.  

 
The Cabinet agreed to approve the lease extension of Parterre Hall, 19 High Street, 
Irvine to Irvine Judo Club, until 2045, on the existing lease terms.   
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8. Auchengate 

 
Submitted a report by the Executive Director (Place) to provide an update on a motion 
passed at the meeting of North Ayrshire Council held on 13 December 2023 in respect 
of Auchengate.  

 
The Cabinet agreed to note (i) that there was no formal process in respect of 
classification of a village and furthermore, it was not clear what additional benefits 
would be available to Auchengate if indeed there were such a process; (ii) that the 
Roads team had held discussions with South Ayrshire Council and Police Scotland to 
consider a reduction in speed limit at Auchengate and that a reduction in speed limit 
was not supported by Police Scotland; (iii) that Police Scotland had agreed measures 
with North Ayrshire officers in order to address road safety concerns raised by 
residents of Dundonald Crescent; (iv) amendments to signage and road markings 
were minor in nature and would be funded through the Roads Revenue Budget; and 
(v) any future review of the Scheme for the Establishment of Community Councils 
which may be approved by the Council would cover all aspects of the scheme 
including, but not limited to, the number of Community Councils and boundaries. 

 
9. Decriminalised Parking Enforcement 

 
Submitted a report by the Executive Director (Place) on the introduction of 
Decriminalised Parking Enforcement (DPE) on 28 March 2024 and the proposal for 
enforcement of the new parking prohibitions contained within the Transport 
(Scotland) Act 2019 commonly referred to as the Pavement Parking Ban.  

 
Members asked questions and were provided with further information in relation to: 
 

• the patrol pattern for parking wardens across localities; and 

• work and assessment undertaken in South Ayrshire on the impact of the 
extension of free parking on footfall in the town centre and the lessons learned. 

 
The Cabinet agreed to (a) approve the proposal for implementation of enforcement of 
the prohibitions contained within the Transport (Scotland) Act 2019 with regard to the 
ban on pavement parking, double parking and parking at dropped kerbs for pedestrian 
and cycle access; and (b) note (i) that Decriminalised Parking Enforcement would 
commence on 28 March 2024; (ii) that the regulations governing enforcement of the 
new parking prohibitions commonly known as the Pavement Parking Ban came in to 
force 11 December 2023; and (iii) the approach taken to undertake the footway 
parking assessment.  

 
10. Roads, Structures and Street Lighting Maintenance Programme 2024/25 

 
Submitted a report by the Executive Director (Place) seeking approval of the Roads, 
Structures and Street Lighting Maintenance Programme 2024/25 attached at 
Appendix 1 to the report. Further information on the Condition Assessment and 
Prioritisation Process was attached at Appendix 2 to the report.   

 
A Member asked a question and was provided with further information in relation to the 
condition assessments undertaken and the prioritisation of funding. 
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The Cabinet agreed to (a) approve (i) the maintenance programme for 2024/25 
attached at Appendix 1 to the report; and (ii) additional works to the value of £0.75m 
as agreed at the budget setting meeting of North Ayrshire Council held of 27 
February 2024; and (b) note (i) the approach taken to determine the asset 
maintenance programme for roads, structures and street lighting; and (ii) that the 
programme would be issued to the Locality Planning Partnerships for information. 

 
11. North Ayrshire Leisure Limited (NALL) Performance Impact Report 

Incorporating the 2024-25 Budget  
 
Submitted a report by the Executive Director (Communities and Education) seeking 
approval of the North Ayrshire Leisure Limited (NALL) Performance and Impact 
Report incorporating the 2024-25 Budget attached at Appendix 1 to the report.  
 
The Cabinet received a presentation from KA Leisure detailing the performance and 
impact work undertaken to date to take the organisation forward and bring about 
recovery and improvements. 

 
A Member asked a question and was provided with further information in relation to the 
contributing factors to the increased number of gym memberships. 

 
The Cabinet agreed to (a) note (i) the North Ayrshire Leisure Limited (NALL) 
Performance and Impact Report incorporating the 2024-25 Budget attached at 
Appendix 1 to the report; and (ii) the projected out turn budget position in 2024-25; 
and (b) authorise officers to continue to progress the recovery and development of 
the business. 

 
12. Food Provision in Schools 

 
Submitted a report by the Executive Director (Communities and Education) 
proposing an interim expansion of the current food provision in school settings 
based on the funding available in 2024/25. 
 
A Member asked a question and was provided with further information in relation to 
ambient foods available in primary schools.  

 
The Cabinet agreed to approve (a) the use of existing funding on an interim basis to 
expand food provision to primary school children in 2024/25; and (b) the use of 
existing funding on an interim basis to offer breakfast provision at secondary 
schools in 2024/.25.
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13. Urgent Items 
 
There were no urgent items. 
 
14. Exclusion of the Public - Para 9  
 
The Cabinet resolved in terms of Section 50(A)4 of the Local Government (Scotland) 
Act 1973, to exclude from the Meeting the press and the public for the following item 
of business on the grounds indicated in terms of Paragraph 9 of Part 1 of Schedule 
7A of the Act. 

 
15. Lease Disposal - Mackerston Putting Green, Mackerston Place, Largs 

 
Submitted a report by the Executive Director (Place) seeking approval to enter into a lease 
for an area of ground at Mackerston Putting Green, Mackerston Place, Largs to 
an operator. 
 
The Cabinet agreed to approve the recommendation as detailed in the report.  
 
 
The meeting ended at 4.00p.m. 
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NORTH AYRSHIRE COUNCIL 
 

 
 

30 April 2024  
 
 

                                                                                                                                                            
Cabinet 
 

 
Title:   

 
Ayrshire Shared British Sign Language Plan (BSL) 
2024 -2030 
 

Purpose: 
 

To outline the Council’s partnership approach to developing and 
implementing the Ayrshire Shared British Sign Language (BSL) 
Local Plan 2024 - 2030 
 

Recommendation:  It is recommended Cabinet approves the Ayrshire Shared 
British Sign Language (BSL) Local Plan 2024-2030.  
 

 
1. Executive Summary 

 
1.1. The British Sign Language (Scotland) Act 2015 (“the Act”) places a duty on public sector 

bodies including local authorities, to promote and facilitate the promotion of British Sign 
Language (BSL) within their areas of influence.  This includes the development of six-
yearly plans that consider the national BSL plan and local needs. 
 

1.2. The Scottish Government launched its second six-year plan in November 2023 – the 
‘British Sign Language (BSL):  National Plan 2023-2029’.  Under the Act, following 
publication of the national BSL plan, public sector bodies have six-months to engage 
and consult with local BSL communities and develop a new plan.  The deadline for 
publication is 6 May 2024.   

 
1.3. The Ayrshire Equality Partnership (AEP), of which North Ayrshire Council is a member, 

decided there was merit in sharing resources and reducing consultation fatigue by 
developing a pan-Ayrshire plan. The first Ayrshire Shared BSL Plan (2018-2024) was 
published in November 2018. 

 
1.4. In line with the previous plan, the Ayrshire Shared British Sign Language Plan 2024-

2030, is a collaboration of public sector partners, including South, East and North 
Ayrshire Councils and Health and Social Care Partnerships, NHS Ayrshire and Arran, 
and Ayrshire College.  It is a high-level partnership plan, however it was agreed with 
our BSL users that an operational BSL plan will be developed with further detailed 
actions. The plan (attached in Appendix 1) is in raw text form and will be made fully 
accessible. 
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1.5. Following approval of the Ayrshire Shared British Sign Language Plan 2024-2030, BSL 
videos will be produced and shared on partner agencies websites.  An implementation 
group will be formed, including representation from the BSL community.  This group will 
co-produce the operational actions by autumn 2024 to ensure delivery of the strategic 
level aims of the Ayrshire Shared British Sign Language Plan.   

 
1.6. As progress on the initial Ayrshire Shared British Sign Language Plan (2018-24) is due 

to be reported by November 2024, the implementation group will be able to use 
progress to date to inform these actions.  The period of overlap between the plans was 
unavoidable due to the timing of the Scottish Government’s second national plan and 
statutory obligations.  

 
2. Engagement and Consultation 

 
2.1. From the outset, representatives from the various partner organisations have taken 

steps to directly involve BSL users from across Ayrshire in the development of this plan.  
We have engaged with representatives from the Ayrshire Society for the Deaf, BSL 
students from Ayrshire College, the Ayrshire Deaf Education Service and 
representatives from Elderbank Primary School, Grange Academy and Greenwood 
Academy. Key themes were identified that we have reflected in the plan’s aims. 

 
2.1. This engagement with the BSL community was undertaken with appropriate BSL 

language interpreters to ensure clear two-way dialogue to assist us in capturing their 
views in a culturally and linguistically appropriate way. We will continue to work with 
BSL users on an ongoing basis in the development of operational actions and keep 
them up to date and receive their feedback as the delivery of the plan progresses.  A 
national implementation group is being convened  involving BSL users that will look at 
more detailed actions over the next 6 month period. 

 
 
3. Proposals  

 
3.1. That Cabinet approves the Ayrshire Shared British Sign Language (BSL) Local Plan 

2024-2030. 
 

4. Implications/Socio-economic Duty 
 
Financial 
 
4.1. There may be financial implications arising through translation services required to fulfil 

our statutory obligations, however this will be sourced from existing budgets. 
 
Human Resources 
 
4.2. None 
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Legal 
 
4.3. The Council has a legal duty under the British Sign Language (Scotland) Act 2015 to 

produce and implement a British Sign Language plan.  
 
Equality/Socio-economic 
 
4.4. None 
 
Climate Change and Carbon 
 
4.5. None 
 
Key Priorities  
 
4.6. This plan directly supports our Council Plan Priorities of ‘Wellbeing’, ‘Communities and 

Local Democracy’ and ‘A Sustainable Council’. 
 
Community Wealth Building 
 
4.7. None 
 
5. Consultation 
 
5.1. Consultation took place with the Ayrshire Society for the Deaf, BSL students from 

Ayrshire College, the Ayrshire Deaf Education Service and representatives from 
Elderbank Primary School, Grange Academy and Greenwood Academy. 

 
 

Aileen Craig 
Head of Service (Democratic) 

 
 
For further information please contact Andrew Hale, Health Improvement and Equalities 
Officer, email AndrewHale@north-ayrshire.gov.uk.  
 
 
Background Papers 
Ayrshire Shared British Sign Language Plan 2018-2023 
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Appendix A: Partnership Approach to Shared BSL Local Plan 
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1. Introduction 
 
The Scottish Government wants to make Scotland the best place in the world for BSL 
users* to live, work and visit. This means that people whose first or preferred language is 
BSL will be fully involved in daily and public life in Scotland, as active, healthy citizens, and 
will be able to make informed choices about every aspect of their lives. 
 
The BSL (Scotland) Act 2015 requires public bodies in Scotland to publish plans every six 
years, showing how they will promote, and facilitate the promotion of the use and 
understanding BSL in Scotland. These plans will take account of local circumstances and 
consider how best to respond to BSL users’ needs within local communities, organisations 
or services. 
 
This is our second Ayrshire Shared BSL Local Plan developed in partnership with Ayrshire 
College; East, North and South Ayrshire Councils; East, North and South Ayrshire Health 
and Social Care Partnerships and NHS Ayrshire & Arran. 
 
This BSL Local Plan sets out the priorities identified through consultation with BSL users 
living, working and studying in Ayrshire.  The priorities included within this Plan cover: 
 

• Delivering actions to support the implementation of the BSL National Plan 
• BSL Accessibility 
• Children, Young People and their Families 
• Access to Employment 
• Health and Wellbeing 
• Celebrating BSL Culture 
• BSL Data 
• Democratic Participation  

 
It describes the strategic aims the partners will take between 2024 and 2030 to enable 
BSL users to be involved in daily and public life in Scotland, as active, healthy citizens, 
and will be able to make informed choices about every aspect of their lives.  The partners 
will develop a co-produced operational plan (Aim 2) to deliver on the strategic aims. 
 
* Wherever we refer to ‘BSL users*’ we mean D/deaf and/or Deafblind people (those who receive the 
language in a tactile form due to sight loss) whose first or preferred language is British Sign Language. 

 
 
2. Ayrshire Shared BSL Local Plan 
 
This second Ayrshire Shared BSL Local Plan is reflective of the priorities contained within 
the Scottish Government’s National BSL Plan 2023-2029, which was published on 6 
November 2023, but importantly the priorities for our local BSL users.  We have carried 
forward a few of the actions from our previous plan as they were delayed due to the 
pandemic and remain priorities for our local BSL users. 
 
The Ayrshire Shared BSL Local Plan has been developed in partnership with our local 
BSL users throughout Ayrshire. This ensures that their concerns and issues have been 
listened to and are reflected in the aims we propose to take forward in the Plan. 
 
The Ayrshire Shared BSL Local Plan has been designed by the partners (Appendix A) to 
have flexibility in the way that it is implemented, so that the Plan is able to adapt to 
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changes in priorities and address any new issues that may arise in the six year period. 
Taking this approach also allows the partners to build on the policies and practices already 
in place for the BSL community in our local area.  
 
We will publish a progress report in 2027 as well as engage with our local BSL users to 
incorporate any additional aims identified through this process with a goal of delivering by 
2030. 
 
This partnership approach reduces consultation fatigue with our local BSL users and 
supports work that is cross cutting and will impact on all partners to ensure consistency 
and cohesiveness.   
 
This partnership approach also provides the opportunity for shared understanding of the 
priorities of our local BSL users. 
 
3. Rationale for Shared BSL Local Plan 
 
In Ayrshire, there is already a strong partnership approach to working between the three 
Councils, Health and Social Care Partnerships, Ayrshire College and NHS Ayrshire & 
Arran. Therefore, it makes sense to build upon this strong partnership working to develop 
and deliver the aims to improve the lives of BSL users through a shared BSL Local Plan.    
   
We acknowledge it is crucial to maintain ongoing collaboration with the BSL community in 
Ayrshire to understand the impact of our aims and to amend and update those aims 
ensuring it aligns with the needs of the BSL community.   
 
A BSL Action Plan working group was established in September 2017 consisting of partner 
representatives and BSL service users.  The group met a number of times to discuss the 
work to be taken forward.  However, the work of this group was impacted by the Covid 
pandemic, and some of the members have changed roles and one of the BSL members 
moved out with the Ayrshire area.   
 
Through the engagement and consultation work to develop this second plan, agreement 
has been reached that a new BSL Local Plan Implementation Advisory Group will be 
established (Aim 1).  Although the working group was disbanded, it should be noted that 
regular engagement with the local BSL community has continued through attendance at 
meetings, text messaging and emails. 
 
The new BSL Local Plan Implementation Advisory Group will have representation from the 
three Councils, three Health and Social Care Partnerships, Ayrshire College, NHS 
Ayrshire & Arran and representatives from our local BSL community. Having 
representation from our local BSL community is essential to drive forward the priorities 
outlined in this plan. 
 
4.  Engagement and Consultation 
 
From the outset, representatives from the various partner organisations have taken steps 
to directly involve BSL users from across Ayrshire in the development of this plan.  We 
have engaged with representatives from the Ayrshire Society for the Deaf, BSL students 
from Ayrshire College, the Ayrshire Deaf Education Service and representatives from 
Elderbank Primary School, Grange Academy and Greenwood Academy. Key themes were 
identified that we have reflected in this plan’s aims. 
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This engagement with the BSL community was undertaken with appropriate BSL language 
interpreters to ensure clear two-way dialogue to assist us in capturing their views in a 
culturally and linguistically appropriate way. However, given the tight timescales this 
engagement was limited to ensure delivery by 6 May 2024 but we will continue to work 
with BSL users and keep them up to date as the delivery of the plan progresses. 
 
Ayrshire is unusual in that there are no voluntary sector organisations of and for, BSL 
users in the area, however, representation from the British Deaf Association (BDA) in 
Glasgow has been integral to taking this work forward. 
 
Representatives from the various partner organisations also attended an event in Glasgow 
in November 2023 where the national plan and associated actions were discussed. 
 
5. Finalising Our BSL Local Plan 
 
The feedback from the aforementioned engagement and consultation works informed the 
final aims contained within our Plan. The aims proposed within this second BSL Local plan 
contain our continued commitment to support equal access, opportunity, representation, 
and inclusion for all BSL users. 
 
We have taken consideration of the national BSL Plan and national policy context in the 
development of our Ayrshire Shared BSL Local Plan to ensure robust and effective aims 
are set for the next six years.  To ensure the successful delivery of these strategic aims, 
the partners committed to the development of a co-produced operational plan (Aim 2) with 
representation from our local BSL community which will be published in Autumn 2024.  
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Delivering actions to support the 
implementation of the BSL 
National Plan. 

We will deliver local actions to support the 
ambition of the BSL national plan. Our 
BSL Local Plan Implementation Advisory 
Group will provide feedback on our plan, 
ensuring the voices of those with lived 
experience are included. 

Aim 1 

Establish a BSL Local Plan 
Implementation Advisory Group with 
representation from the local BSL 
community. 

Aim 2 

By autumn 2024, develop an operational 
plan through the BSL Local Plan 
Implementation Advisory Group to deliver 
the strategic aims. 

Aim 3 

Follow guidance on inclusive 
communication from Scottish 
Government, when available, in line with 
the PSED review to ensure BSL users 
are considered in communications. 

Aim 4 

Based on the Scottish Government 
guidance on BSL access for public 
engagement, adopt inclusive public 
engagement guidance. 

Aim 5 

Publish a progress report on the actions 
in 2027, the midway point for this plan. As 
a living plan, this will enable us to reflect 
on what further actions are required to 
help us meet our longer-term goals and 
overall vision for BSL in Ayrshire. 

BSL Accessibility 

We will strive to remove accessibility as a 
barrier for BSL users, recognising the 
importance of having accessible 
information in the right format at the right 
time, utilising technology and increasing 
people’s awareness of communication 
tools. 

Aim 6 

Develop a specific page on our public 
websites with information in BSL or 
signposting to relevant information 
available in BSL. 

Aim 7 

Continue to engage with BSL users and 
promote Contact Scotland BSL. 

Aim 8 

Promote and utilise the Scottish 
Government Signport Portal for 
BSL/English interpreters. 

Children, Young People and their 
Families 

We will work to ensure deaf or deafblind 
children and their family are offered the 
right information and support at the right 
time to engage with BSL. We will 
strengthen partnerships between relevant 
organisations to overcome barriers for 
BSL users and deaf / deafblind children to 
ensure they have the support they need 
at all stages of their learning, so that they 
can reach their full potential. 

Aim 9 

Facilitate BSL users, deaf and deafblind 
children and their families to access 
support. 
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Aim 10 

Continue to promote BSL service 
provision to ensure staff understand the 
importance of BSL provision.  

Aim 11 

Support NHS teams and BSL providers to 
develop robust referral pathways which 
will result in BSL users, deaf and 
deafblind children accessing both the 
healthcare and language learning support 
they require. 

Aim 12 

Promote access to the Scottish 
Government opportunities for targeted 
workers to learn BSL up to an appropriate 
SCQF Level. 

Aim 13 

Signpost BSL users and their families to 
access the Scottish Government 
opportunities to learn about the heritage 
and culture of BSL, as well as hold local 
events. 

Access to Employment 

We will work towards ensuring BSL users 
receive the correct support and 
information to develop their skills, 
consider what route to employment is 
right for them and enter into the workforce 
so that they can fulfil their potential. 

Aim 14 

Promote and support implementation of 
the nationally identified solutions to 
specific barriers for BSL users to support 
an easy transition from school to a 
positive destination. 

 

 

Aim 15 

Through No One Left Behind, deliver 
place-based employability services that 
support individuals to overcome structural 
barriers to entering and sustaining 
employment. We will work with the 
Implementation Advisory Group for this 
plan to identify solutions to specific 
barriers for BSL users accessing 
devolved employability support. 

Health and Wellbeing 

We are committed to ensuring BSL users 
have access to the information and 
services they need to live active, healthy 
lives, and to make informed choices at 
every stage of their lives. 

Aim 16 

Promote opportunities for engagement 
and embed actions related to BSL users, 
based on the work set out within the 
social isolation and loneliness strategy. 

Aim 17 

Promote access to support services 
during the cancer journey. 

Aim 18 

Support BSL users to understand the use 
of the remote video BSL interpreting 
service. 

Celebrating BSL Culture 

We are committed to assisting BSL users 
to have access to cultural activities in 
Ayrshire, and equal opportunities to enjoy 
and contribute to sharing the importance 
of BSL and D/deaf culture with the people 
of Ayrshire. 
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Aim 19 

Work to help embed BSL further within 
culture and the arts including increasing 
availability of signed events and 
performances. 

BSL Data 

We will work to better understand our 
local BSL community in Ayrshire to help 
inform decision making in our policies and 
practices. 

Aim 20 

Utilise the data from the Census and any 
other sources to better understand our 
local BSL population, as well as explore 
issues such as accessibility and access 
to services. 

Democratic Participation 

We will strive to support BSL users to be 
fully involved in democratic and public life 
in Ayrshire, as active and informed 
citizens, and as voters in local and 
general elections. 

Aim 21 

Publicise resources from the Electoral 
Commission, once available, to provide 
ongoing support for BSL users’ 
participation in democratic life. 

Aim 22 

Ensure relevant electoral staff are aware 
of the need to provide appropriate 
information on voting processes to BSL 
users. 
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Appendix A 

Partnership Approach to Shared BSL Local Plan  

Below is some information on the partners involved in the shared BSL local plan. 
 
Ayrshire College 
 
Ayrshire College is a large regional college which operates from three main campuses in 
Ayr, Kilmarnock and Kilwinning. The College provides education, skills development, and 
training for learners across Ayrshire and beyond and has approximately 11,000 learners 
enrolling in college programmes every year.  
 
The College delivers programmes at Scottish Credit and Qualifications Framework (SCQF) 
levels 1 to 8, including a range of Foundation and Modern Apprenticeships and bespoke 
delivery for businesses.  
 
Ayrshire College currently provides extended learning support (ELS) for students with 
additional support needs, including students who are BSL users.  This includes arranging 
BSL support to enable students to fully participate in all aspects of their College 
experience.  
 
The College has a number of Communication Support Workers who provide BSL support 
and a number of permanent staff members who are proficient signers. 
 
East Ayrshire Council 
 
East Ayrshire Council serves just over 122,000 people living in diverse communities in 
both urban and rural settings.  The majority of people live in mainly rural settings across 
some 30 small communities set against a background of some of Scotland’s most 
spectacular scenery. 
 
Internal and External support to BSL users is provided to access Council services, 
attending meetings, forums, and events as required. Internal support is provided via our 
Sensory Impairment Team, and we are one of a few local authorities who employee a BSL 
interpreter who provides support, guidance, BSL and Deaf Awareness Training to staff.  
 
Grange Academy has three Teachers of the Deaf, one of whom is a Principal Teacher who 
line manages the deaf base. There are currently five pupils who are supported. 
 
East Ayrshire Health and Social Care Partnership 
 
East Ayrshire Health and Social Care Partnership combined the services of NHS Ayrshire 
& Arran and East Ayrshire Council to develop and deliver services that are more 
personalised and meet the needs and aspirations of our residents.  Specifically, our focus 
is on ensuring that children and young people get the best start in life, that people live 
healthier, longer lives and are supported to be independent and included and have choice 
and control - no matter who they are or where they live. 
 
East Ayrshire Council Sensory Impairment Team provide services for people with a visual, 
hearing or dual sensory impairment and includes British Sign Language (BSL) 
interpretation. They provide information, telephone support, assessment and equipment 
provision. 
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NHS Ayrshire & Arran  
 
NHS Ayrshire & Arran want the best for our local people and our staff. We pride ourselves 
on improving health and providing a comprehensive range of high quality, safe, effective 
and person-centred health services.  Our strategic direction is based on continuous 
improvement and services that are centred on the patient or service user.  Our purpose is 
‘Working together to achieve the healthiest life possible for everyone in Ayrshire and 
Arran’. 
 
NHS Ayrshire & Arran provides BSL interpretation to anyone who requires this support 
when accessing health care.  This support is available 24 hours per day, seven days per 
week when accessing our hospitals, community based services, family doctor (GP), dentist 
and opticians.  Due to the need to be pre-booked we are aware that pharmacy is more 
challenging and we will look to ways to improve this in the future. 
 
North Ayrshire Council 
 
North Ayrshire Council serves a population of 134,220 residents, the council area includes 
the mainland, Isle of Arran and Isles of Cumbrae.  Our Council’s vision is ‘A North Ayrshire 
that is fair for all’ and our mission is ‘Working together to improve the lives of our people in 
North Ayrshire’. 
  
External interpretation services are used to support BSL users in their interaction with 
Council services during formal meetings and proceedings.   Sensory Awareness training 
(including BSL awareness) is available for employees, alongside a Deaf awareness e-
learning programme. Support is provided to Council services from the Health and Social 
Care Partnership (HSCP), who provide advice and guidance to employees.  Council and 
HSCP employees can make direct referrals for communication support via the duty 
system, a dedicated email address or CareFirst.   
  
Elderbank Primary School contains the Pan Ayrshire Hearing Impairment Service for 
primary aged pupils. 
 
North Ayrshire Health and Social Care Partnership  
 
North Ayrshire Health and Social Care Partnership was established to manage and 
monitor the joining together of community health and social care services. Through 
partnership working our vision is that: 'All people who live in North Ayrshire are able to 
have a safe, healthy and active life'. 
  
All of our work fits within five strategic priorities. The aim of these priorities is to work 
together with local people to tackle the significant social and health inequalities that exist in 
North Ayrshire. We will meet our priorities by making changes to the Health and Care 
services we deliver. In doing this we will support local people to live safely at home, or in a 
homely setting, as close to family, friends and the local community as possible. 
  
The Sensory Impairment Team has a dedicated ‘smart phone’ and clients contact the 
service to request assistance Monday to Friday. A duty system is in place on a Tuesday 
and Thursday every week where clients can come into the office without an appointment 
for help and communication support. There are two employees within the team who are 
very proficient signers. The team works across the local authority providing BSL support to 
clients who are accessing services and on occasion outside agencies.  
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South Ayrshire Council  
 
South Ayrshire stands out in Scotland as an area of outstanding natural beauty, with it’s 
coastal and rural communities, and a long record of innovation and ambition. We are an 
area rich in in heritage, with strong historical connections, fantastic community spirit, 
welcoming people, a thriving voluntary sector, beautiful scenery, and strong ambitions for 
an economic and sustainable future where people choose South Ayrshire as a place to 
live, visit and invest in. 
  
We have a population of 112,450 and by 2043 is projected to increase considerably. Our 
purpose is to serve South Ayrshire, our vision is to make a difference every day and our 
values are to be respectful, positive, supportive, proud and ambitious. We have 3 priorities 
for 2023-2028: 
  

• Space and Places 
• Live, Work, Learn 
• Civic and Community Pride. 

  
Teachers of the Deaf provide Deaf awareness training and introductory BSL training for 
families and stakeholders. As part of our internal e-learning programme, BSL Awareness 
and Deaf Awareness modules are available, the courses can be accessed by staff 
members. Our Sensory Impairment team provide Sensory Loss awareness sessions on a 
regular basis to staff as well as on an ad hoc basis to internal and external organisations.  
External interpretation services are used to support BSL users and their interaction with 
Council services as required, including formal meetings and proceedings. 
 
South Ayrshire Health and Social Care Partnership 
 
South Ayrshire Health and Social Care Partnership brings together a wide range of health 
and social work services in to a single operational delivery unit. The Partnership’s 
Integration Joint Board is responsible for planning and overseeing the delivery of a full 
range of community health and social work/social care services, including those for older 
people, adults, children and families and people in the Criminal Justice system in South 
Ayrshire. It is also responsible for a number of Pan-Ayrshire health services relating to 
Allied Health Professionals, Continence, Joint Equipment and Technology Enabled Care. 
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NORTH AYRSHIRE COUNCIL 

 30 April 2024 
 
 
Cabinet 

Title: Proposals for Community Investment Fund (CIF) 
Expenditure 

Purpose: To determine applications by Locality Partnerships to allocate 
CIF funding to proposed projects. 

Recommendation: That Cabinet: 
a) Reviews the enclosed application from the North Coast 

Locality Partnership in line with CIF criteria; and 
b) Approves the CIF application in relation to the Largs 

Scottish Women’s Institute (SWI). 

 
1. Executive Summary 

 
1.1 Within its budget for 2017-18, North Ayrshire Council provided a funding allocation for 

the creation of an innovative fund to enable communities to address the priorities they 
have identified through Local Planning Partnerships and within the context of North 
Ayrshire Community Planning Partnership’s Fair for All Strategy and the Council’s 
Community Wealth Building Strategy. In June 2021, Cabinet approved a further £1m 
top-up for the funding, with a further £2m added in November 2021. 

 
1.2 Locality Partnerships have subsequently continued to work on their local action pans 

and are refining proposals for expenditure in line with their locally identified needs. It is 
a testament to the dedication of the Locality Partnerships and their community partners 
that proposals are now emerging to provide creative approaches to addressing local 
challenges. 

 
1.3 This report brings forward proposals which respond to the specific needs of the local 

community, and which have been developed based on local circumstances and 
opportunities. 

 
 

2. Background 
 

2.1 Within its budget for 2017-18, North Ayrshire Council provided an allocation for the 
creation of an innovative fund to enable communities to address the priorities they have 
identified through Locality Planning Partnerships and within the context of North 
Ayrshire Community Planning Partnership’s Fair for All Strategy and the Council’s 

Agenda Item 4

CAB 240430
25



Community Wealth Building Strategy. A further £3m was added to the funding in 2021, 
to be distributed among Localities as follows: 

 
 

 
 
 

2.2 It was agreed that the CIF awards would range between £5,000 and £100,000 for the 
community organisations, as defined in the CIF guidance, in order to support 
proposals and projects that connect with: 

 
• The North Ayrshire Fair for All Strategy, with consideration for how applications 

contribute to community support for the cost-of-living crisis; 
• The Community Planning Partnership and Locality priorities; 
• North Ayrshire Council’s values, priorities, and business objectives; and 
• The Community Wealth Building and Environmental Sustainability and Climate 

Change Strategies; 
 

And will also: 
• Fulfil a compelling need and not duplicate existing services or facilities; 
• Provide long-term, sustainable, positive results for the greatest number of people 

possible; 
• Exhibit project and/or organisational innovation in their approaches to their work in 

their way of addressing community challenges and in their request to Locality 
Partnerships and the Council; 

• Come from (an) organisation(s) that is financially viable (can provide financial 
statements upon requests) and efficiently and effectively managed. This can 
include an organisation to be created to deliver the project; 

• Include options or potential for NAC and CPP employee engagement and 
volunteering where possible; and 

• Include measurable outcomes and can report to NAC on outcomes on a regular 
basis. 

Locality Value of 
CIF from 
first funding 
allocation 
(2017-18) 

Expenditure 
to date 

Value of CIF 
from second 
funding 
allocation 
(June 2021) 

Value of CIF 
from third 
funding 
allocation 
(Nov 2021) 

Total balance 
available 

Irvine £754 000 £908 858 £290 000 £580 000 £715 142 

Kilwinning £286 000 £322 190 £120 000 £240 000 £323 810 

Three 
Towns 

£598 000 £937 561 
 

£240 000 £480 000 £380 439 

Garnock 
Valley 

£390 000 £415 103.04 £150 000 £300 000 £424 896.96 

North Coast £468 000 £429 066 £170 000 £340 000 £548 934 

Arran £104 000 £125 079 £30 000 £60 000 £68 921 

TOTAL £2 600 000 £3 154 720.04 £1 000 000 £2 000 000 £2 445 279.96 
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2.3 The proposal development and application process has been agreed as follows: 
 

• Locality Partnerships should continue to engage with their communities and 
stimulate interest in the CIF. Each Locality Partnership will then strategically 
access the applications, make links, and look at the funding ‘in the round’. 

• If the partnership supports a bid then the group will be encouraged to submit a full 
application form, which they will decide upon before making a proposal to Cabinet 
for final approval. 

• The proposal will go to the next suitable Cabinet for final approval. 
 

2.4 The application at Appendix 1 has been developed by community partners and 
North Ayrshire Council officers and is now recommended for approval by Cabinet.  

 
2.5 The North Coast Locality Partnership 

 
The allocation and funds committed to date are outlined in the table below. 

 
The North Coast & Cumbraes Locality Partnership CIF 
allocation to date   
  

£978,000  

Organic Growers of Fairlie  £22,800   
Clearer Minds    £30,200   
Millport Town Hall   £200,000   
Sing Your Song (WKCIL)   £14,892   
Locality Priorities Worker   £35,948   
West Kilbride Technical & Creative Training Programme   £76,605   
Locality Priorities Worker - extension of support  
  

 £41,871   

West Kilbride Sports Club  £6,750 
 
Balance  

 
£548,934 

 
 

2.6 Proposal: Largs SWI (£15,393) (see Appendix 1) 
 
 
 

2.6.1 The Largs Scottish Women’s Institute group (SWI) was formed in May 2023 and held 
its inaugural meeting in September 2023. It is a constituted group that is affiliated to the 
National SWI and the Ayrshire Federation of the SWI.  The group is comprised of women 
supporting women to live their best lives by experiencing lifelong learning, fun and 
lasting friendships, and all local women are welcome to attend. 
 

2.6.2 The group have applied for £15,393 across two years to support three projects. The first 
of these is to diversify the monthly calendar of events they offer, by bringing in 
professional speakers and experience, and to cover running costs while establishing 
this programme. This will help to increase social inclusion, improve well-being, make 
learning fun and enhance skills. 
 

2.6.3 The second project is in partnership with Clyde Coast and Cumbrae Men’s Shed, and 
will offer a series of woodworking workshops to members and local women. This follows 
a successful trial and will help women to learn new skills, including confidence building, 
communication, team working and challenging gender stereotypes. 27



 
2.6.4 The final project is the establishment of a Sewing Club, which will provide a community 

hub for sewing classes for beginners and inspiration and encouragement to more 
experienced sewers in the form of weekly drop-in sessions. The club will encourage the 
learning of new skills and the development of friendships, and also support a circular 
economy by recycling, reusing, repairing and up-cycling clothing, accessories and items 
for the home. 
 

2.6.5 The full application from Largs SWI is attached as Appendix 1 for consideration. The 
project supports the locality priorities, in particular increasing social inclusion and 
improving mental wellbeing.  

 
 

3. Proposals 
 

3.1 That Cabinet: 
 

a) Reviews the enclosed application from the North Coast Locality Partnership in line 
with CIF criteria; and 

b) Approves the CIF application in relation to Largs Scottish Women’s Institute. 
 
 

4. Implications/Socio-economic Duty 

Financial 

4.1 CIF funding is allocated within existing resources. 
 

Human Resources 
 

4.2 None. 
 

Legal 
 

4.3 None. 
 

Equality/Socio-economic 
 

4.4 The purpose of Locality Planning is to reduce inequalities, increase community 
cohesion and advance community empowerment. Each of the CIF proposals is tested 
against that purpose before being presented to Cabinet. 

 
Climate Change and Carbon 

 
4.5 Environmental and sustainability along with climate change and Carbon reduction 

opportunities are considered in relation to each CIF application. This proposal supports 
a circular economy through recycling and re-use principles. 

 
Key Priorities 

 
4.6 The proposals contained within the report support the North Ayrshire Council Plan 

strategic aims: 28



 
• To transition to a wellbeing economy, delivering prosperity, wellbeing and resilience 

for local people. 
• We will have active, inclusive, and resilient communities. 
• A Community Wealth Building Council that is efficient and accessible, maximising 

investment and focusing resources towards our priorities. 
 

Community Wealth Building 
 

4.7 The application supports the following pillars of community wealth building: 
 

• Advancing community enterprises; 
• Advancing local ownership of underused land and buildings; 
• Making financial power work for local places; and 
• Supporting the local business activities and increasing the variety of ownership 

models. 
 

5. Consultation 
 

5.1 The proposals contained within this report have been developed by the Locality 
Partnerships, through consultation with local people, including young people. 

 
 
 
 
 
 
David W. Hammond  
Executive Director (Communities and Housing) 

 
For further information please contact Rhonda Leith, Head of Service (Connected 
Communities), on 01294 324415. 

 
Background Papers 
Appendix 1: CIF Application Largs Scottish Women’s Institute 

29



 

  
 

COMMUNITY INVESTMENT FUND 
 

NORTH COAST & CUMBRAES LOCALITY PARTNERSHIP 

The CIF will support proposals and projects that:  
 

• Connect with: 
o The North Ayrshire Fair for All Inequalities Strategy; 
o the Community Planning Partnership (CPP) and Locality priorities; and  
o North Ayrshire Council’s (NAC) values, priorities and business objectives. 

• Fulfil a compelling need and do not duplicate existing services or facilities; 
• Provide long-term, sustainable, positive results for the greatest number of people 

possible; 
• Exhibit project and/or organisational innovation in their approaches to their work in their 

way of addressing community challenges and in their request to Locality Partnerships 
and the Council; 

• Come from (an) organisation(s) that is financially viable (can provide financial 
statements upon request) and efficiently and effectively managed. This can include an 
organisation to be created to deliver the project; 

• Include options or potential for NAC and CPP employee engagement and volunteering 
where possible; and 

• Include measurable outcomes and can report to NAC on outcomes on a regular basis.  
 

When to apply and how?  
 

• LPs should continue to engage with their communities, and stimulate interest in the 
CIF.  The Locality Partnership will then strategically assess the applications, make 
links and look at the funding ‘in the round’.  

• If the partnership supports a bid then the group will be encouraged to submit a full 
application form (attached), which they will decide upon before making a proposal to 
Cabinet for final approval.  

• The finalised proposal will go to the next suitable Cabinet for final approval. 
• Forms should be returned to your Locality Officer, by email if possible: 

 
Louise Riddex 
Locality Officer (Kilwinning & North Coast)  
Economy and Communities 
Community Development Team 
St John's Primary School 
Morrison Avenue 
Stevenston 
KA20 4HH 
 
Email: lriddex@north-ayrshire.gov.uk 
Tel: 01294475913 
Mob: 07980964858 
 
 

For more information see the guidance form here: http://www.northayrshire.community/wp-
content/uploads/sites/60/2018/06/community-investment-fund-guidance-notes-17-12-17.pdf 
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COMMUNITY INVESTMENT FUND 
 

NORTH COAST & CUMBRAES LOCALITY PARTNERSHIP 

 
 
 
 

1. Details of your organisation 
 

Name of Organisation  
Largs Scottish Women’s Institute 
 
Postal Address for Correspondence 

 
 
Name of Contact Person: Sharon Murdoch 
 
Position in Organisation: Promotions and Funding Officer  
 
Telephone Number  
 
Email Address:  
 
 

2. Brief description of your organisation 
 

Please include its legal status, aims and objectives, activities or services provided 
and how long it has been in existence. 
 

Largs Scottish Women’s Institute (SWI) 

We are a constituted group that is affiliated to the National SWI and the Ayrshire 
Federation of the SWI.  Largs SWI was formed in May 2023 and held its inaugural 
meeting in September 2023. We currently have 52 full time members and 
approximately 20 guests who come to our meetings on an ad hoc basis.  Our 
organising committee is made up of 6 members with elections taking place at our 
June AGM 2024.  The committee meets once per month to discuss matters arising 
and to review previous and plan future group meetings. 

Monthly group meetings (to which all local women are invited to attend) are held at 
The Cameron Centre, 17-19 Lade Street, Largs KA30 8AZ on the first Wednesday of 
each month and with weekly coffee/walk meetups each Tuesday at 11.00am held at 
Sharps.  
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COMMUNITY INVESTMENT FUND 
 

NORTH COAST & CUMBRAES LOCALITY PARTNERSHIP 

Aims: We are women supporting women to live their best lives by experiencing 
lifelong learning, fun and lasting friendships. Activities are member led reacting to 
suggestions/ideas provided by all members who are from varied backgrounds/ages. 
We are currently providing the best possible activities on the minimal budget funded 
by the membership fees, relying on the goodwill of local businesses, crafters and 
friends of the institute. Please refer to calendar of events attached to this application. 
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COMMUNITY INVESTMENT FUND 
 

NORTH COAST & CUMBRAES LOCALITY PARTNERSHIP 

3. Title and summary of proposal 
 

Tell us about your idea. Please describe in as much detail as possible, what the 
funding will be used for.  
 
Please include: 
 

• where it will be held / delivered 
• who is your target audience 
• who will benefit from it and how 
• any partners that are involved. 
 

Largs SWI Community Investment Fund Bid 

The bid is split into 3 parts (Largs SWI, Largs SWI Woodworking Club and Largs 
SWI Sewing Club) with costings below over 2 years: 

Largs SWI = £1500 (year 1); £1500 (year 2) 

Largs SWI Woodworking Club = £1560 (year 1); £3120 (year 2) 

Largs SWI Sewing Club = £5883* (Year 1); £1830 (Year 2) 

(* including £4053 for 6 sewing machines & start up equipment) 

Total Funding Request Year 1 = £8943 

Total Funding Request Year 2 = £6450 

Total Funding Cost for 2 years - £15,393 

Details of each project are as follows: 

Largs SWI 

We wish to diversify our monthly Calendar of Events (running from September to 
June) in the Cameron Centre to include professional speakers who can bring their 
knowledge and resources. This would include collaboration with local businesses, 
other community groups and those businesses/groups who currently deliver to SWI 
Ayrshire Federation and National SWI. We also wish to cover monthly running costs 
to ensure sustainability of the Largs SWI. All of this will benefit our members and 
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COMMUNITY INVESTMENT FUND 
 

NORTH COAST & CUMBRAES LOCALITY PARTNERSHIP 

local women by increasing social inclusion, improving well-being, making learning 
fun and enhancing skills.  

Largs SWI Woodworking Club 

In partnership with Clyde Coast & Cumbrae Men’s Shed and following the hugely 
successful trial workshop on 8th February, Largs SWI intends to roll out a series of 
woodworking workshops to the membership and local women in the community. 
Funding will provide workshops at the Men’s Shed (Bath Street), utilising their 
equipment, materials and skills, to create individual projects of the women’s choice. 
Women learning new skills, including confidence building, communication, team 
working and challenging gender stereotypes will enable them to undertake practical 
projects in the home and garden.  

Largs SWI Sewing Club 

To provide a community hub for sewing classes in the Cameron Centre for beginners 
and inspiration and encouragement to more experienced sewers in the form of 
weekly drop-in sessions. Focusing initially on general sewing, the club will ultimately 
take its direction from the members themselves whilst offering sewing challenges, 
technical help and masterclasses throughout. Utilising second hand and personal 
clothing and dead-stock fabric for environmentally friendly reasons: recycling, 
reusing, repairing and up-cycling clothing, accessories and items for the home.  

Offering a welcoming, friendly, fun and positive place to meet likeminded individuals, 
from any social demographic, and learn new skills. To provide a safe place that can 
help lessen loneliness and social isolation of individuals in the community. Open to 
all ages of women initially with a men’s equivalent club to be formed if there is 
demand. Access will also be opened to other women’s groups such as Largs Girl 
Guides (with their leaders present).   

The club will access the collective knowledge, expertise and experience of members 
of the community so that they can help each other throughout their membership. To 
train the Trainers ensuring a group of people can deliver the classes and pass on the 
skills. A nominal fee will be charged to ensure attendance however no women will be 
excluded from classes due to financial hardship.  

The funding will provide the initial outlay of purchasing 6 sewing machines, 
equipment etc and ongoing running costs such as hall fees, supplies and servicing of 
equipment. Sadly, Singer Giving were unable to support our funding bid for 6 new 
sewing machines due to over subscription.   
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COMMUNITY INVESTMENT FUND 
 

NORTH COAST & CUMBRAES LOCALITY PARTNERSHIP 

 
4. What difference will this project make within the locality and to local 

services and programmes? 
 

Please include: 
 

• The outcomes you aim to achieve 
• How you will approach reducing inequality 
• How this proposal fits with the Locality Partnership priorities of 1. Improving 

access to financial services 2. Increasing social inclusion 3. Improving mental 
wellbeing 4. Supporting skills and work opportunities 
 

Outcomes/impact for individuals 
Skill development and empowerment: Women gain new skills in sewing, clothing 
repair, woodworking and crafting, fostering a sense of accomplishment and self-
reliance.  
Creativity and self-expression: Sewing and woodworking provides an outlet for 
creativity and individuality, allowing women to express themselves through their 
clothing and woodwork projects. 
Mental and emotional well-being: Sewing and woodworking can be a meditative 
and therapeutic activity, reducing stress, anxiety, and depression and sharpening 
focus. 
Financial benefits: Learning to mend clothes, make their own garments from pre-
loved clothing and using recycled wood for household and garden projects can save 
women money. 
Social inclusion: These classes will reduce social isolation and loneliness and 
encourage the forging of friendships.  Women with access and mobility issues will be 
included via online access of (sewing) classes.  
 
Outcomes/Impact for community 
Social cohesion and support: Creating safe and warm spaces for women to 
connect (with each other, male counterparts and the community), build friendships, 
and share experiences, fostering a sense of community and belonging.  
Cultural exchange and knowledge sharing: Women of different backgrounds and 
ages can share their traditions, techniques, and stories, promoting cultural 
understanding and appreciation.  
Economic benefit: The club will contribute to the local economy by supporting local 
businesses, other clubs (i.e. CCC Men’s Shed) and the Cameron Centre (where we 
hold our events).  
Environmental impact: Sewing and woodworking can promote sustainability by 
encouraging clothing repair, upcycling, and the use of natural fabrics and materials, 
reducing waste and our carbon footprint. 
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COMMUNITY INVESTMENT FUND 
 

NORTH COAST & CUMBRAES LOCALITY PARTNERSHIP 

We anticipate the following take up in year 1: 
Largs SWI: 60+ places 
Woodwork Club: 60+ places  
Sewing Club: 135+ places 
 
We anticipate the following take up in year 2: 
Largs SWI: 60+ places 
Woodwork Club: 120+ places  
Sewing Club: 135+ places 
 
 
Total number of places offered:  Year 1: 255+ ; Year 2: 315+ 
 
Total Funding requested: Year 1: *£8943; Year 2: £6450 = £15,393 over 2 years 
This breaks down to approximately: £13.50 per person per annum 
 
* This includes capital expenditure of £4053 on sewing machines etc that will still be 
available for the use of the Largs Community after 2 years 
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COMMUNITY INVESTMENT FUND 
 

NORTH COAST & CUMBRAES LOCALITY PARTNERSHIP 

5. What engagement has taken place in relation to the project? 
 

Please include the number of people who have been engaged with or consulted as 
well as the range of people. 
 
In applying for this funding, we are responding directly to the positive interest 
shown by women in the Largs area.   
 
An initial consultation at our first meeting, with 66 women present, and ongoing 
Facebook reviews and surveys over the past 3 months have shown clear interest in: 

• The continuation of the Largs SWI 
• The formation of a sewing club  
• The formation of a woodworking club 

 
We currently have 275 members on our Largs Women’s Facebook Page who 
contribute to feedback and give ideas for various projects and plans we suggest. 
 
We also have 87 members of the private Largs SWI Facebook page; many are 
regular contributors to the page. 
 
We have a six-member committee plus a list of volunteers who will be available to 
support the SWI, sewing club and woodwork club. 
 
15 Largs SWI members took part in the trial woodworking session, along with 9 men 
from CCC Men’s Shed. 
 
We have an initial waiting list of 70+ women to start attending sewing and 
woodworking sessions once they are in place (and on a successful funding bid).  
This is only within the 2 Facebook pages we run, we are confident it will increase 
when opened up to the wider Community. 
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COMMUNITY INVESTMENT FUND 
 

NORTH COAST & CUMBRAES LOCALITY PARTNERSHIP 

6. How will the project be managed? 
 

Please include: 
 

• How the finances will be managed  
• Does the proposed project contribute to volunteering or employment 

opportunities in North Coast? Please include the number of volunteering 
opportunities and employment opportunities 

• If there are any staff requirements, please outline your HR plans 
 

We are a new organisation, affiliated to the National Scottish Women’s Institute 
(SWI) and the Ayrshire Federation of the SWI.   
 
This requires us to provide the following financial management: 

• A bank account with strict financial controls including a treasurer and two 
signatories for all transactions 

• Membership fees are paid annually (in September) to National SWI and 
Ayrshire Federation 

• Annual Accounts are provided to the National SWI following June AGM  
• Sufficient funds will be available within the account to remain viable as an 

institution 
 
The proposed project contributes to volunteer opportunities in the shape of: 

• Providing training opportunities to help run and support the key staff members 
in the running of the Sewing Club (train the trainers) 

• Male volunteers in CCC Men’s Shed, offering instruction, support and 
guidance  

• Largs SWI organising committee (currently 6 members) 
• Monthly tea and baking rota’s, speakers, local businesses, Ayrshire SWI 

Federation 
• Volunteer helpers for fundraising events and at monthly meetings  

 
Hard and soft skills will be learned through both volunteering and taking part in all of 
these projects and therefore employability skills will improve. 
 
There will be no staff requirements. 
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COMMUNITY INVESTMENT FUND 
 

NORTH COAST & CUMBRAES LOCALITY PARTNERSHIP 

7. Amount of funding being requested 
 

Please supply details of funding being requested and any other funding you have 
had over the past 5 years, both financially and “in kind”.  
 
Amount of funding requested (£) £15,393 
 
Please give a breakdown of cost and recent quotations where appropriate. 
 
Please see attached spreadsheets 
 
We have received no other funding. 
 
All money currently in our account has come from Largs SWI membership fees only. 
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COMMUNITY INVESTMENT FUND 
 

NORTH COAST & CUMBRAES LOCALITY PARTNERSHIP 

8. Monitoring and evaluation process 
 

Please include detail on the monitoring and evaluation processes planned or in 
place. 
 
Outcomes/Impact on Individuals 
Skill development and empowerment: We will track the number of participants 
who complete projects, learn new techniques or express increased confidence in 
their practical abilities  
Creativity and self-expression: We will monitor the variety of projects undertaken, 
the use of personalised designs or embellishments, and the overall enthusiasm for 
creative exploration 
Mental and emotional well-being: We will gauge the participants’ feedback on their 
emotional state during and after club sessions, and track any reported improvements 
in mental well-being 
Financial benefits: We will conduct surveys to track the amount of money saved 
through recycling and upcycling projects 
Social inclusion: We will track the number of online participants taking part in our 
sessions and measure improvements of all participants’ feelings of inclusion, 
isolation and loneliness before and after classes 
 
Outcomes/impact on Community 
Social cohesion and support: We shall measure the attendance, participation in 
social activities, and the development of supportive relationships within the clubs 
Cultural exchange and knowledge sharing: We will track the diversity of 
participants, the exchange of cultural practices and the emergence of shared 
traditions within the clubs  
Economic benefit: We shall track all collaboration with local businesses, other clubs 
and the Cameron centre.  We shall monitor any potential job creation with the 
community 
Environmental impact: We shall track the amount of clothes, and recycled wood 
used, through recycling and upcycling and the preference for eco-friendly materials 
among club members  
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Forecast Costs Year 1 August September October November December January February March April May June July August Totals

Start up Costs 
Purchase of equipment

£4053.00 £4053.00

Hall Hire £30 per class 
(Cameron Centre) 

£120.00 £120.00 £120.00 £60.00 £60.00 £120.00 £60.00 £210.00 £120.00 £60.00 £300.00 £150.00 £1500.00

Servicing Costs (£120 
per machine)

£720.00 £720.00

Materials (sewing 
notions)

£25.00 £25.00 £25.00 £25.00 £25.00 £25.00 £25.00 £25.00 £25.00 £25.00 £25.00 £25.00 £300.00

Sub-totals Year 1 £4053.00 £145.00 £145.00 £145.00 £85.00 £85.00 £145.00 £85.00 £235.00 £145.00 £85.00 £325.00 £895.00 £6573.00

Number of classes 4 4 4 2 2 4 2 4 4 2 6 3 41

Number of places 12 12 12 6 6 12 6 18 12 6 24 12 138

Nominal fee £5 per 
place to aid retention

60 60 60 30 30 60 30 90 60 30 120 60 £690

Totals Year 1 £5883.00

Forecast Costs Year 2 August September October November December January February March April May June July August Totals

Hall Hire (Cameron 
Centre)

£120.00 £120.00 £120.00 £60.00 £60.00 £120.00 £60.00 £210.00 £120.00 £60.00 £300.00 £150.00 £1500.00

Servicing Costs 
(Sewing Machines)

£720.00 £720.00

Materials (sewing 
notions)

£25.00 £25.00 £25.00 £25.00 £25.00 £25.00 £25.00 £25.00 £25.00 £25.00 £25.00 £25.00 £300.00

Sub-totals Year 2 £145.00 £145.00 £145.00 £85.00 £85.00 £145.00 £85.00 £235.00 £145.00 £85.00 £325.00 £895.00 £2520.00

Number of classes 4 4 4 2 2 4 2 4 4 2 6 3 41

Number of places 12 12 12 6 6 12 6 18 12 6 24 12 138

Nominal fee £5 per 
place to aid retention

60 60 60 30 30 60 30 90 60 30 120 60 £690

Totals Year 2 £1830.00

Number of women 
reached over 2 years

276

Total amount required 
for 2 years

£7713.00

Largs Community Sewing Club Running Costs

1
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Description Cost per item Number Required Total Cost

Singer Heavy Duty Sewing Machine 4423 £349 6 £2094

Sewing Machine Trolley Bag £60 6 £360

Fabric Scissors (Right Handed) 24cm £35 6 £210

Fabric Scissors (Left Handed) 21cm £25 1 £25

Pro Snips £10 6 £60

Seam Ripper £10 6 £60

Soft Tape Measure x 2 £3 3 £9

Sewing Guage £5 6 £30

Machine Needles (Universal/Jeans/Jersey) £20 6 £120

Glass Headed Straight Pins £6 6 £36

Hand Sewing Needles (x30) £2 1 £2

Coats Moon Thread (10 x 1000m) £13 6 £78

Fabric Chalk £5 6 £30

Cutting Mat A1 £25 6 £150

Rotary Fabric Cutter £15 6 £90

Metal Ruler 100cm £12 6 £72

Plastic Ruler 30cm (x20) £4 1 £4

Dressmaking Tailors Ruler Set £15 1 £15

Steam XL Power Generator Iron £90 1 £90

Ironing Board with XL Steam Unit Holder £130 1 £130

Pinking Shears £25 1 £25

Sewing Dress Form £165 1 £165

Translucent Tracing Paper Roll (0.75 x 20m) £30 6 £180

Pencils (x10) £6 1 £6

Bobbin (x10) £12 1 £12

Total £4053

Project Breakdown

1
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Largs SWI Projected Sustainability Costs 
Year 1 
Projected Cost 2023/2024 September October November December January February March April May (AGM) June
Hall Hire (Cameron Centre) 30 30 30 30 30 30 30 30 60 30
Refreshments 10 10 10 50 10 10 10 10 50 10
Craft & Activity Materials 40 40 40 40 40 40 40 60 40 40
Printing - Paper & Printer Ink 5 50 5 5 5 5 5 50 46 5
Quarterly Federation Travel 28 28 28
Speakers/Piper 75 50 30 75 75
Total 85 205 163 125 115 188 85 225 224 85 £1500 PA
Year 2
Projected Cost 2024/2025 September October November December January February March April May (AGM) June
Hall Hire (Cameron Centre) 30 30 30 30 30 30 30 30 60 30
Refreshments 10 10 10 50 10 10 10 10 50 10
Craft & Activity Materials 40 40 40 40 40 40 40 60 40 40
Printing - Paper & Printer Ink 5 50 5 5 5 5 5 50 46 5
Quarterly Federation Travel 28 28 28
Speakers/Piper 75 50 30 75 75
Total 85 205 163 125 115 188 85 225 224 85 £1500 PA
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Largs SWI Projected Men's Shed Costs to cover materials & PPE
Year 1 

Projected Cost 

2 weeks- 
Group A - 
10 women

2 weeks- 
Group B - 
10 women

2 weeks- 
Group C- 
10 women

2 weeks- 
Group D- 
10 women

2 weeks- 
Group E - 
10 women

2 weeks- 
Group F - 
10 women Totals

September £250
October £250
November £250
January £250
February £250
March £250
Personal Protective Equipment (PPE) £60 £60 £60 £60 £60 £60
Sub-Total Cost £310 £310 £310 £310 £310 £310 £1,860
Nominal Retention Fee (deduction) £50 £50 £50 £50 £50 £50 £300
Total Cost £260 £260 £260 £260 £260 £260 £1,560
Total Women Attending per month 10 10 10 10 10 10 60

Nominal Fee of £5 per 2 week block to aid retention
Each women receives 1 item @ cost of £25 per 2 week block 
Women pay difference to Men's Shed if item costs more than £25 i.e. planter £35 - woman pays additional £10
Additonal items made in 2 week block are either bought by women or donated to Men's Shed to sell
* no December session as Men's Shed focusing on own projects

Year  2

Projected Cost  *dependant on Assessment Management Transfer of Men's  Shed to increase hours 
available

2 weeks- 
Group A - 
10 women

2 weeks- 
Group B - 
10 women

2 weeks- 
Group C- 
10 women

2 weeks- 
Group D- 
10 women

2 weeks- 
Group E - 
10 women

2 weeks- 
Group F - 
10 women

2 weeks - 
Group G - 
10 
women

2 weeks - 
Group H - 
10 
women

2 weeks - 
Group I - 
10 women

2 weeks - 
Group J - 
10 women

2 weeks - 
Group K - 
10 women

2 weeks - 
Group L - 
10 women Totals

September £250 £250
October £250 £250
November £250 £250
January £250 £250
February £250 £250
March £250 £250
Personal Protective Equipment (PPE) £60 £60 £60 £60 £60 £60 £60 £60 £60 £60 £60 £60
Sub-Total £310 £310 £310 £310 £310 £310 £310 £310 £310 £310 £310 £310 £3,720
Nominal Retention Fee (deduction) £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £600
Total Costs £260 £260 £260 £260 £260 £260 £260 £260 £260 £260 £260 £260 £3,120
Total Women Attending per month 20 20 20 20 20 20 120

Summary Year 1 Year 2
Total Cost £1,560 £3,120 £4,680
Women 
Supported 60 120 180
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NORTH AYRSHIRE COUNCIL 
 

 
 

30th April 2024 
  
 
 

                                                                                                                                                            

Cabinet 
 

 
Title:   

 
Armed Forces Covenant Duty 
 

Purpose: 
 

To advise Members of the new Armed Forces Covenant Duty 
2021 with Statutory Guidance published in November 2022 and 
the ways in which this informs the development of future Council 
policy and decisions, highlighting the range of support which the 
Council currently provides to the serving and veteran community.  
 

Recommendation:  Cabinet is invited to:  
 
(a) note the new Armed Forces Covenant Duty and the Statutory 
guidance in respect of the new Act and; 
 
(b) note how the Council has responded to its obligations under 
the new Act and guidance with the current support provided to 
the Armed Forces and Veterans.  
 

 
1. Executive Summary 
 
1.1 A motion passed by the Council at its meeting on 22 June 2022 reiterated North Ayrshire 

Council’s commitment to the Armed Forces Covenant; recognised the contribution and 
sacrifice made by members of the Armed Forces and their families; and asked officers 
to examine what more might be done to support the serving and veteran community, 
and to prepare for a new duty under the Armed Forces Act 2021 to give due regard to 
the Covenant in policy development and decision making. 

 
1.2  The new duty under the Armed Forces Act 2021 and associated guidance published in 

November 2022 have now come into effect.  The statutory guidance can be found here 
- Armed_Forces_Covenant_Duty_Statutory_Guidance.pdf (publishing.service.gov.uk) .  The Armed 
Forces Covenant is a promise by the nation that the Armed Forces Community should 
be treated fairly and face no disadvantage when accessing public and commercial 
services, with special provision made in appropriate cases for those who have sacrificed 
the most.  

 
1.3.  The Council provides a range of supports to the serving and veteran community of the 

Armed Forces and, in June 2020, formally renewed its commitment to the Armed Forces 
Community Covenant. The Council has also appointed a Veterans Champion, 
Councillor Jim Montgomerie.   This report details how Services will ensure the Council 
meets its obligations in terms of the Act and the Statutory Guidance. 
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2. Background 
 
2.1 At its meeting on 22 June 2022, the Council considered and unanimously approved the 

following motion by Councillor Todd Ferguson, seconded by Councillor Inglis: “That this 
Council:  

 
1. renews its commitment to the Armed Forces Covenant, which is based on the 

premise that those who serve or have served, and their families deserve respect, 
support and fair treatment. It states that: “Those who serve in the Armed Forces, 
whether regular or Reserve, those who have served in the past, and their families, 
should face no disadvantage compared to other citizens in the provision of public and 
commercial services. Special consideration is appropriate in some cases, especially 
for those who have given most such as the injured and the bereaved.”  

 
2. is proud to be Armed Forces friendly and recognises the enormous contribution and 

sacrifices that members of the Armed Forces and their families make every day for 
the safety and security of our country.  

 
3. values the service of all British Armed Forces personnel, past and present, including 

those from Commonwealth Nations. 
 

4. requests production of a report examining what more North Ayrshire Council can do 
to support our serving and veteran community across the full range of services we 
provide and strengthen partnerships with the Armed Forces Community.  

 
5. prepares for the new duty to give due regard to the Armed Forces Covenant in policy 

development and decision making.” 
 

Current Supports 
 
2.2 The Council has a number of strengths in relation to support provided to veterans and 

members of the armed forces.   This report provides a summary of the range of key 
supports currently in place across Services of the Council.  It demonstrates the ways in 
which Services consider and take account of the circumstances of the armed forces and 
veterans’ community within North Ayrshire and demonstrates the Council’s obligations 
under the new Duty and Statutory Guidance. 

 
Armed Forces Covenant 

 
2.3 The three Ayrshire Councils, NHS Ayrshire and Arran and other stakeholders have been 

voluntary signatories of the Armed Forces Community Covenant since it was first 
introduced in 2012.   In June 2020, the Council renewed its commitment to the Covenant 
and the refreshed Covenant was formally signed on 23 September 2021. The Covenant 
is attached at Appendix 1. 

 
Veterans Champion  

 
2.4    At its first meeting of the new Administration, the Cabinet also recognised Veterans as 

one of the key communities with special interests across North Ayrshire, appointing 
Councillor Jim Montgomerie to the role of ‘Veterans Champion’, to work with veterans 
and the Armed Forces to understand their needs and to advocate on their behalf in 
relation to how services are delivered. 
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2.5  In addition, Councillor Montgomerie is the Council’s appointed representative on the 

Scottish Government’s Cross-Party Group on Armed Forces and Veterans Community. 
 

The New Armed Forces Covenant Duty 
 
2.6 All councils including North Ayrshire have already signed the Armed Forces Covenant 

on a voluntary basis. The Armed Forces Act 2021 further enshrines the Covenant into 
law, with the primary purpose of helping to prevent service personnel and veterans 
being disadvantaged when accessing public services. It does not mandate what 
organisations must do, only that they must consider the Armed Forces community 
alongside other legal requirements. This means that decisions about the development 
and delivery of certain services must be made with conscious consideration of the needs 
of the Armed Forces community. 

 
2.7   Specifically, the new Covenant duty, which came into effect in 2022 after the Statutory 

Guidance supporting it was approved, requires organisations delivering local services 
to pay ‘due regard’ to the Covenant principles when exercising functions in the areas of 
housing, education and healthcare. ‘Due regard’ means that organisations in the scope 
of the Duty, such as the Council, will need to consciously consider. 

 
(a) the unique obligations of, and sacrifices made by, the armed forces.  

 
(b) the principle that it is desirable to remove disadvantages arising for service 

personnel from membership, or former membership, of the armed forces; and  
 

(c) the principle that special provision for service personnel may be justified by the 
effects on such people of membership, or former membership, of the armed 
forces. 

 
2.8  The Duty does not mean that the Armed Forces community will be placed at the ‘front 

of the queue’, but it does mean that their circumstances should receive a fair 
assessment when their cases are considered. The purpose of the Guidance is to assist 
the specified bodies to comply with their legal obligations, by providing information about 
the Duty and those people within the Armed Forces Community who are beneficiaries 
of the Duty. The Guidance highlights the issues that people can face because of Service 
life, and illustrate good practice in the areas of healthcare, education and housing.    

 
      In particular, the following Local Authority and Health and Social Care Partnership 

services areas are covered by the Act and in scope of the Covenant duty: 
 

Health and Social Care: 
 
2.9 Veterans First Point (V1P) provides signposting and provision of tailored services in 

alignment with the new Duty and Statutory Guidance.  V1P services are available in six 
health areas in Scotland including Ayrshire and Arran. The service in Ayrshire is match 
funded by the three Integration Joint Boards in North, South and East Ayrshire and led 
by North Ayrshire as the Lead HSCP for Mental Health Services. The service offers a 
‘one stop shop’ for help and assistance to veterans and their families, no matter what 
that need might be, not just for physical or mental health issues, but for housing, 
socialising, education, employment, and other issues. All GP practices in North Ayrshire 
have the ability to identify and code veterans on their patient management system and  
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GP Practices have the ability to refer individuals to V1P to support with any health and 
wellbeing issues identified. 

2.10 V1P demonstrates a robust approach to integrated health and social care delivery to 
the veterans of Ayrshire and Arran by effective signposting and tailoring of local 
provision to the needs of veterans. The service also provides an opportunity for learning 
and sharing good practice between health and social care professionals which has led 
to unique initiatives such as provision of support to prison and justice services as well 
as housing. The service provides a seamless approach to access to a range of health 
and social care services and therefore improves easy and timely access to the right 
support at the right time avoiding the risk of delay in receiving treatment.     

2.11 V1P can ensure this approach by providing support to all veterans and Reservists of 
any age (16 – 65+) across Ayrshire.  Veterans are supported with a whole range of 
difficulties from welfare, housing, employment, training, and social support as well as 
support for mental health issues. The service can be accessed by self-referral or 
veterans can be referred by any health care professional, council staff, third sector 
agencies.   The service is staffed by both NHS clinicians and Veteran Peer Support 
workers.  Veteran Peer support workers can quickly establish a rapport with any 
veterans approaching the service and can offer peer support and signposting. 

2.12 Veterans seeking support for mental health issues are seen by the in-house clinical 
team who can provide Psychological and/or Psychiatric assessment and treatment or 
will facilitate access for veterans to mainstream services such as the Community Mental 
Health teams.  There are also close links with Housing departments within Ayrshire.  
Currently, North Ayrshire Council run a “housing clinic” within V1P where veterans are 
supported in housing applications and can access advice on housing.  In addition, V1P 
has close links with Riverside Scotland Housing Association and have successfully 
completed a project whereby veterans facing homelessness were nominated for 
housing on 2 new housing developments.  Nominations were made by V1P and 20 
veterans facing homelessness were offered new accommodation. 

2.13 It has been identified within Ayrshire & Arran, that veterans who have been involved in 
the criminal justice system and/or Prison System could significantly benefit from the 
support V1P has to offer following release from incarceration.  V1P works closely with 
the Scottish Prison Service and criminal justice service. V1P offers veterans due for 
liberation from prison, support with reintegration back into society and thus reducing the 
likelihood of reoffending.  Prison staff identify any veteran prisoners who are due for 
release, so that the peer support workers can arrange to see them, allowing the 
opportunity to establish a support network based in the community following release. 

2.14 The Scottish Government recognises the need to provide high-quality mental health 
and wellbeing services to support veterans in Scotland. In December 2021 the Scottish 
Veterans Care Network published the Veterans Mental Health and Wellbeing Action 
Plan. This was endorsed by the then Cabinet Secretary for Justice and Veterans and 
Minister for Mental Wellbeing and Social Care at a Parliamentary debate on 1 March 
2022. The overall mission is to create a new national pathway providing visible, 
consistent, and timely mental health and wellbeing services of high quality to support 
veterans in Scotland, combining equity of access with a rapid response to evidenced 
need. The aim of the Mental Health and Wellbeing Action Plan is to ensure that all 
veterans in Scotland can lead a healthy, positive life and reach their full potential. 
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Supporting people to keep well in the community is the Mental Health and Wellbeing 
Action Plan’s top priority. A significant number of veterans stay well through strong 
community networks and access to wellbeing services. For a smaller number of 
veterans, access to high quality mental health services, tailored to meet their bespoke 
needs, is important for their mental health and wellbeing. Support for the wider veterans’ 
community, particularly close family members, is also crucial to ensure that they are 
appropriately equipped to assist veterans.  

2.15 A National Advisory Group has been established to provide oversight to the Veterans 
Mental Health and Wellbeing pathway to enable consistent and equitable action plan 
implementation by offering expert advice and guidance on strategic direction and 
proposed model of delivery for the approval of Scottish Ministers. The Advisory Group 
will primarily focus on the priority commitments within the Veterans Mental Health and 
Wellbeing Action Plan and the sustainable governance arrangements required to 
operate an effective Veterans Mental Health & Wellbeing pathway in Scotland providing 
Scottish Ministers with comprehensive progress updates and recommendations on next 
steps.  

2.16 Ayrshire and Arran V1P are actively involved in delivering the recommendations of the 
Mental Health and Wellbeing Action Plan published by the Scottish Government and 
there is senior leadership representation from North Ayrshire HSCP as lead Partnership 
in Ayrshire and Arran for Mental Health in addition to the clinical lead for Ayrshire and 
Arran V1P service on the membership of the national advisory group. 

 
Education 

 
2.17 In Education settings the relevant functions for consideration are: admissions; 

educational attainment and curriculum; child wellbeing; transport; attendance; additional 
needs support.  
 

2.18 North Ayrshire Council Education Service has been closely following the guidance from 
the Association of Directors of Education in Scotland (ADES) guidance to ensure that 
they fulfil the statutory duties regarding Armed Forces families and have an Education 
Lead and an Operational Lead for Armed Forces children and young people.  

2.19 There is a system in place to identify and record Armed Forces children and families, 
of which there are currently 256 in North Ayrshire, 1.46% of our school population. This 
information is used in schools to ensure consideration is duly given to meeting those 
young persons need given the challenges they may face. 

2.20 In Education settings they are working to improve the understanding of staff regarding the 
challenges faced by Armed Forces young people in moving to a new area and a new school.  
In North Ayrshire there is a clear admissions policy which includes the procedures for dealing 
with requests for places both from parents who live within the school catchment area and those 
from other areas. The admissions policy provides details of any priority arrangements which 
may be required. It is also recognised that potential disadvantages around educational 
attainment can be mitigated if children can be placed in a school that uses a similar curriculum 
to their previous school. When enrolling a child in a North Ayrshire school every effort will be 
made to ensure that service family’s needs are given consideration and are they are not unduly 
disadvantaged. We are currently creating a “Welcome to North Ayrshire” guide for service 
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families to help with the admissions process and help them understand the Scottish 
education system. 

2.21 In terms of educational attainment and curriculum, we continue to raise awareness 
among our staff of the potential challenges service children may face. While the 
educational attainment of Service children as a group is largely on a par with that of 
non-Service children, their educational attainment may be affected if they are placed in 
a school that uses a different curriculum or different exam boards, or if they experience 
multiple moves at important stages in their education. They might experience gaps in 
learning or repeat topics already covered in previous schools. The number of moves a 
Service child might have to make could lead to a greater cumulative effect on their 
education than would typically be experienced by a non-Service child.   Due to the 
unique obligation and sacrifice of separation, Service children might have to spend 
weeks or months, or the working week, away from their serving parent. We therefore 
encourage staff to ensure that there is a full assessment of Service children’s needs 
and gaps in learning identified with appropriate supports offered. Where possible past 
learning and attainment is recognised. Caring roles and responsibilities, when identified, 
are supported through our established Young Carers supports. 

2.22 It is recognised that a Service child’s mental health and wellbeing can be affected if the 
requirement to re-locate results in the child losing access to support structures such as 
friends and teachers. In Scotland, the GIRFEC (Getting it right for every child) approach 
has been used since 2010. It is child-centred and based on an understanding of the 
child’s current situation, including wider influences on them when thinking about their 
wellbeing. This includes consideration of the impact of transitions, mobility and 
deployments which affect Service families and children. In North Ayrshire we are 
improving how we support service children to ensure joined-up working, so services 
supporting children work in a co-ordinated way to meet their specific needs and improve 
their wellbeing. We are doing this through staff professional learning and working with 
partners across the local authority to create a welcome pack to make the transition 
smoother for service families. We have a wide range of universal and specialist supports 
within North Ayrshire to get it right for all our young people. 

2.23 The Education (Additional Support for Learning) (Scotland) Act 2004 places a duty on 
local authorities to identify, assess and provide for the additional support needs of all 
children for whose education they are responsible. Additional support needs are broadly 
defined, including those which might impact on children from Armed Forces families, 
such as transitions, interrupted learning and dealing with separation and loss.   These 
support needs can occur at any time during a child’s education and may be temporary 
or longer term. The nature of the support will vary based on the individual child’s needs 
and could include pastoral support as part of the universal support offered by teachers 
or other professionals. Our commitment in North Ayrshire is to ensure that any barriers 
to learning are minimised in order that all children and young people get the support 
they need to reach their full potential.  
 

2.24 In keeping with “Included, Engaged Involved Part 1,” absence from school, whatever 
the cause, disrupts learning. It is important that parents encourage their children and 
young people to attend school and that parents arrange family holidays during the 
holiday period. Family holidays should not be recorded as authorised absence, other 
than in exceptional circumstances, where a parent’s employment is of a nature where 
school-holiday leave cannot be accommodated. Such employment may include armed 
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services, emergency services, professions where parents are required to work away 
from the family for prolonged periods of time. It is for education authorities and schools 
to determine their own context and assess when these circumstances apply and 
authorise absence accordingly and therefore due consideration is being given in North 
Ayrshire to Armed Forces families to ensure they are treated fairly and not unduly 
disadvantaged in this regard. 

 
2.25 Within North Ayrshire we are committed to ensuring that children and young people of 

Armed Forces families receive the support they need to address barriers to 
participation, learning and achievement; promote positive mental health and wellbeing; 
benefit from the development of high-quality education which is sustained; and achieve 
their full potential. As a result of the Covenant, Education Services have developed an 
action plan that will be implemented in session 2023/24 to improve and monitor the 
quality of service available to this group.  

 
Housing 

 
2.26 The Council and social landlords operating the North Ayrshire Housing Register (NAHR) 

give enhanced priority for housing to service personnel and their families.   Where an 
applicant advises that they are a member of the armed forces or a service leaver, the 
NAHR landlords will signpost the household to the Veterans 1st Point Ayrshire and 
Arran service.   

 
2.27 A monthly ‘Armed Forces Housing Surgery’ is held within the Veterans 1st Point office, 

where Veterans can discuss their housing options, and access an Occupational 
Therapist, ensuring that where they are leaving the forces because of injury or disability, 
they are allocated housing suited to their needs.  Where a family is leaving armed forces 
accommodation in exceptional circumstances, for example where the service member 
has been killed in action, the NAHR partners award the same priority to the Veterans 
family as they would have, had the veteran still been part of the household.  

  
2.28 In response to the Armed Forces Act 2021, the NAHR application will be amended to 

ensure all household members who meet the criterion are defined collectively as service 
people who are beneficiaries of the principles of the Armed Forces Covenant.  Housing 
staff employed by the NAHR landlords have been trained to deliver housing options 
advice specific to the need of Armed Forces personnel.    The North Ayrshire Council 
commitment to the Armed Forces Covenant was included within the training programme 
to ensure frontline housing staff understood the principles of the Covenant and the 
Council’s policy on housing support for the armed forces community. 

 
2.29 The North Ayrshire Housing Allocation Policy (NAHAP) is currently under review and 

further consideration will be given as to the needs of Veterans during the review 
process.  Consultation has taken place with key stakeholders to gather thoughts and 
views on where the current policy is adequate and reflects the requirements of the 
Armed Forces Act 2021. 

 
2.30 North Ayrshire Council Housing and Public Protection services are currently in the 

process of designing a tailored webpage for Armed Forces Personnel, Veterans and 
Reservists. This will feature information on a range of topics including Access to 
Housing, Homelessness, the Accessible Housing Assessment, Housing Options and 
prospects advice, adaptations including minor aids/equipment and Veterans 1st Point 
Ayrshire and Arran.  
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2.31 The Common Housing Register Manager is an Armed Forces Champion and is the 

main point of contact for all enquiries relating to NAHR applications, accessible housing 
assessments, housing options and general advice for armed forces, veterans, and 
service leavers. This ensures consistency of service delivery across all landlords and 
that all housing staff are supported and have appropriate training to meet the housing 
and support needs of the armed forces community and their families. 

2.32 Housing Benefit and Council Tax Reduction regulations allow for an element of 
disregard for payments from the Armed Forces where the pension paid is attributable 
to illness or injury received during service. North Ayrshire Council disregard 100% of 
any compensation, pension or payment deemed to be 'service attributable'.  The 
Council also now apply the same disregards to income calculations when assessing 
Community Care Grants.   

2.33 Housing Services are fully committed to best practice and working with key partners 
and stakeholders to ensure we deliver effective housing advice and support for the 
armed forces, service leavers and veteran community.  

 
3. Proposals  
 
3.1 That the Council agrees: 
 

(a) to note the new Armed Forces Covenant Duty which comes into effect because of 
the Armed Forces Act 2021 and Statutory Guidance (November 2022). 

 
(b) Cabinet to note how the Council has responded to its obligations under the new Act 

and Statutory Guidance with reference to the summary of service supports and 
proposals for areas of improvement in alignment with the Statutory Guidance 
identified in Appendix 2 of the report.   

 
 
4. Implications/Socio-economic Duty 
 
Financial 
 
4.1 None. 
 
Human Resources 
 
4.2  None. 
 
Legal 
 
4.3 Clause 8 of the Armed Forces Act 2021 sets out the Council’s duties with regard to the 

Armed Forces Covenant. Further information on the implications of the new Duty is 
provided at Section 2 

 
 
Equality/Socio-economic 
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4.4 There are no additional equality/socio-economic implications arising from the 
recommendations in this report. 

 
Environmental and Sustainability 
 
4.5 There are no climate change and carbon implications arising from the recommendations 

in this report. 
 
Key Priorities  
 
4.6 The Armed Forces Covenant duty has implications for health and social care delivery 

and is therefore embedded within Council Plan priorities for Wellbeing and building 
resilient communities, HSCP Strategic plans, including delivery of priorities in alignment 
with the Ayrshire Mental Health conversation and the National Mental Health and 
Wellbeing Strategy, Creating Hope Together national suicide prevention strategy and 
Alcohol and Drug Partnership Strategic priorities.    

 
Community Wealth Building 
 
4.7 There are no community wealth building implications arising from the recommendations 

in this report. 
 
5. Consultation 
 
5.1 Consultation has taken place with Services across the Council, HSCP and with the 

Council Veterans Champion. 
 
 

 
Caroline Cameron 

Director, North Ayrshire HSCP 
 
For further information please contact Thelma Bowers, Head of Mental Health, on 
thelmabowers@north-ayrshire.gov.uk .  
 
Background Papers 
N/A 
Appendix 1 
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Statutory Guidance on the Armed Forces Covenant Duty 

 
 

 
 
 

This Guidance has been produced by the UK Government, in consultation with the 
Devolved Administrations of Northern Ireland, Scotland and Wales, local authorities across 
the United Kingdom, schools, colleges, the NHS, NHS Trusts and health boards, agencies 

and commissioning groups, Service charities and Families’ Federations, subject matter 
experts, and members of the Armed Forces Community. 
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About 

 
 

Context for this Guidance  
 
0.1. The Armed Forces Act 2021 amended the Armed Forces Act 2006 (‘the Act’) by 
inserting sections 343AA to 343AF. These place a legal duty (the ‘Covenant Duty’) on 
specified public persons and bodies (‘specified bodies’), to have due regard to the 
principles of the Armed Forces Covenant when exercising certain statutory functions in the 
fields of healthcare, education and housing (‘relevant functions’). The specified bodies and 
relevant functions are listed in sections 343AA to 343AD of the Act. The Covenant Duty 
came into effect on 22 November 2022. 
  
0.2. This Guidance is issued under section 343AE of the Act, which states that the 
specified bodies must have regard to this Guidance when exercising a relevant function. 
 
 

Purpose of this Guidance 
 
0.3. The purpose of this Guidance is to assist the specified bodies comply with their 
legal obligations, by providing information about the Duty and those people within the 
Armed Forces Community who are beneficiaries of the Duty. It highlights the issues these 
people can face as a result of Service life, and illustrates good practice in the areas of 
healthcare, education and housing. If specified bodies have any questions about this 
Guidance or the Duty, they should seek legal advice and/or contact the Ministry of 
Defence’s Armed Forces Covenant Team (see Appendix 3 for contact details).  
 
0.4. This Guidance is specifically about the statutory Covenant Duty. Information about 
the wider Covenant is available from the sources listed in Appendix 3. 
 
 

Intended audience   
 
0.5. The primary audience for this Guidance is the specified bodies across the UK that 
are subject to the Duty. This Guidance will be of interest to staff throughout these bodies, 
but particularly those involved in policymaking, business planning, procurement, delivery, 
and governance. This Guidance is also aimed at other organisations delivering any of the 
relevant functions on behalf of the specified bodies. This Guidance will also be of interest to 
members of the Armed Forces Community, and other organisations that work with them, 
such as charities. 
 
 

Contents of this Guidance   
 
0.6. Chapter 1 provides an overview of the Covenant Duty, including what it is and to 
whom and when it applies. It describes in detail some of the unique obligations and 
sacrifices of Service life, and introduces the concepts of disadvantage and special 

58

http://www.armedforcescovenant.co.uk/


Statutory Guidance on the Armed Forces Covenant Duty 

Armed Forces Covenant · www.armedforcescovenant.co.uk 
6 

provision. The remaining chapters describe in detail some of the disadvantages that can be 
experienced by members of the Armed Forces Community in the areas of healthcare 
(chapter 2), education (chapter 3), and housing (chapter 4). Case studies are provided 
throughout to illustrate ways that the Armed Forces Covenant principles may be considered 
and applied. 
 
0.7. The appendices provide a list of the specified bodies that are subject to the Duty 
and the relevant functions to which the Duty applies (Appendix 1), information about how to 
become more aware of Armed Forces issues (Appendices 2 and 3), and information about 
how to resolve disputes (Appendix 4). 
 
 

Publication information 
 
0.8. This is the only Statutory Guidance on the Covenant Duty to be published by His 
Majesty’s Government. Further advice and support on the Armed Forces Covenant and the 
Covenant Duty is available from the Armed Forces Covenant Team in the Ministry of 
Defence.   
 
0.9. This Guidance is also available in Welsh. If there is a need for this Guidance to be 
provided in an alternative format and/or language, please contact the Armed Forces 
Covenant Team to discuss the requirement. This is the first edition of this Guidance, 
published in November 2022. This document remains subject to future updates. Any 
suggestions for content in future versions can be sent to the Armed Forces Covenant 
Team. 
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Foreword by the Secretary of 
State for Defence 
 
 
 
Service in the Armed Forces can be profoundly rewarding for those who sign up. It can offer 
a life of challenge and adventure; an opportunity to gain new skills and develop a resilient 
approach to life; and the chance to travel the world, while protecting and serving one’s 
country. 
 
But it is not an easy career. Members of the Armed Forces fulfil many obligations and make 
many sacrifices in order to do their duty and keep us all safe. The stresses and pressures 
of the job can be immense, and their impact can stay with a person long after they have left 
the Armed Forces and returned to civilian life. 
 
Because of this, members of the Armed Forces, and their families, rarely lead what might 
be called ‘normal’ lives. This means they will often have different experiences when 
accessing and using day-to-day public and private services in the UK, compared to the 
general population. Whether it is through unfamiliarity with civilian life, or frequent moves 
around the country and the subsequent difficulties in maintaining support networks, for 
example, members of the Armed Forces can find accessing such goods and services 
challenging.  
 
That is why we have the Armed Forces Covenant. The Armed Forces Covenant is a 
promise by the nation that those who serve or have served in the Armed Forces, along with 
their families, should be treated fairly. It is a promise that they should not be disadvantaged 
because of their service. And it is a recognition of the sacrifices they make on our behalf 
and the responsibilities we owe them in return. 
 
We are grateful to the thousands of organisations across the UK that have demonstrated 
their support to the Armed Forces and their families, by pledging to honour the Covenant, 
by removing disadvantages our Armed Forces Community would otherwise face as a result 
of their service, and, in some cases, by creating bespoke services to recognise the 
sacrifices of those who have given the most. 
 
But there is further to go. Members of the Armed Forces Community continue to face 
disadvantage due to service life. That is why we set out our manifesto commitment to 
further strengthen the Covenant in law.  We have created a new legal obligation on certain 
local public organisations, to require them to pay due regard to the Covenant and its 
principles, focussing on the key areas of healthcare, education and housing, which provide 
the basis of successful lives. I am confident this will raise awareness of the Covenant, 
improve understanding of the experiences of the Armed Forces and their families, and lead 
to better outcomes for our people. Placing the Covenant in statute in this way also ensures 
it lasts into the future and becomes an enduring part of British life.  
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This Statutory Guidance is a key tool in helping these public organisations understand the 
legal obligations placed upon them, the issues facing our Armed Forces and their families, 
and showcases many examples of good practice, demonstrating what successful Covenant 
delivery looks like. I would encourage you to provide my department with further examples 
of good practice in your area, to help further the successful delivery of the Covenant.  
 

 

 

 

 

The Rt Hon Ben Wallace MP  

– Secretary of State for Defence 

 
November 2022 
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Executive Summary 
 

The Armed Forces Covenant 
0.10. The Armed Forces Covenant is a promise by the nation that the Armed Forces 
Community should be treated fairly and face no disadvantage when accessing public and 
commercial services, with special provision made in appropriate cases for those who have 
sacrificed the most. The Covenant was established in its current form in 2011 and since 
then, thousands of different organisations – including businesses, local authorities, 
universities, and charities – have chosen to sign a pledge to honour the Covenant and 
support their Armed Forces Community. As a result of this, there have been many 
examples around the UK of good practice to remove, mitigate, or prevent incidents of 
disadvantage from occurring. 
 

The Armed Forces Covenant Duty 
0.11. Building on this good progress, the Armed Forces Act 2021 amended the Armed 
Forces Act 2006 to create the following legal obligation on specified bodies in all four home 
nations of the UK. This is the Armed Forces Covenant Duty. 

This legal obligation applies to specified bodies whether or not they have signed the 
Covenant pledge. It is explained further below. 
 

Specified bodies subject to the Covenant Duty 
0.12. The specified bodies that are subject to the Covenant Duty are the bodies listed in 
sections 343AA(3), 343AB(3), 343AC(3) and 343AD(3) of the Act. They are bodies 
responsible for providing local services in the areas of healthcare, education and housing, 
such as local authorities, governing bodies of schools, and NHS bodies. (See section 1C) 
 

Relevant functions in scope of the Covenant Duty 
0.13. The relevant functions in scope of the Duty are functions under or by virtue of the 
legislative provisions listed in sections 343AA(4)-(6), 343AB(4)-(6), 343AC(4)-(6) and 
343AD(4)-(6) of the Act, summarised in sub-paragraphs (a) – (c) below. (See section 1D) 
 

a. In the settings of NHS Primary Care, NHS Secondary Care, and local authority-
delivered healthcare services, the following functions: provision of services; 
planning and funding; and co-operation between bodies and professionals. 

 

b. In compulsory education settings, the following functions: admissions; educational 
attainment and curriculum; child wellbeing; transport; attendance; additional needs 
support; and, for England only, use of Service Pupil Premium funding. 

 

c. The following housing functions: allocations policy for social housing; tenancy 
strategies (England only); homelessness; and disabled facilities grants. 

When a specified body exercises a relevant function, it must have due regard to: (a) the 
unique obligations of, and sacrifices made by, the Armed Forces; (b) the principle that it 
is desirable to remove disadvantages arising for Service people from membership, or 
former membership, of the Armed Forces, and (c) the principle that special provision for 
Service people may be justified by the effects on such people of membership, or former 
membership, of the Armed Forces. 
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Due regard  
0.14. The Duty is about informed decision-making, and means that specified bodies 
should think about and place an appropriate amount of weight on the principles of the 
Armed Forces Covenant when they consider all the factors relevant to how they carry out 
relevant functions. It is not prescriptive about the actions specified bodies should take in 
order to comply with their legal obligations, and it does not mandate specific public service 
delivery outcomes. Bodies might wish to draw on their experience and practice in complying 
with similar due regard duties. (See section 1F) 
 

Unique obligations and sacrifices 
0.15. These include: danger; geographical mobility; separation; Service law and rights; 
unfamiliarity with civilian life; hours of work; and stress. (See section 1G) 
 

Removing disadvantages 
0.16. A disadvantage is when the level of access a member of the Armed Forces 
Community has to goods and services, or the support they receive, is comparatively lower 
than that of someone in a similar position who is not a member of the Armed Forces 
Community, and this difference arises from one (or more) of the unique obligations and 
sacrifices of Service life. (See section 1H) 
 
0.17. In healthcare, veterans and Service families might experience more challenges in 
accessing healthcare, or more delays in receiving treatment, compared to non-Service 
patients. (See chapter 2)  
 

0.18. In education, Service children might experience an interrupted education, a 
disrupted social experience, reduced mental wellbeing, a longer journey to school, or not 
being able to take holidays during normal school holiday periods. Service children with 
additional needs might suffer delays relating to assessments and plans. (See chapter 3) 

 

0.19. In housing, veterans, Service personnel leaving Service, and Service families 
might lack knowledge about housing services, not have built up sufficient ‘local connection’, 
not be prioritised to receive social housing, experience a lack of available social housing, 
find it more difficult to communicate with housing bodies, be reluctant to seek early help, or 
require adaptations to be made to their home when they re-locate. (See chapter 4) 
 

Special provision 
0.20. Special provision is the taking of actions that go beyond the support provided to 
reduce or remove disadvantage. Special provision may be justified by the effects of the 
unique obligations and sacrifices of Service life, especially for those that have sacrificed the 
most, such as the bereaved and the injured (whether that injury is physical or mental). (See 
section 1I) 
 

Service people 
0.21. The people who benefit from the Duty are defined collectively as ‘Service people’ 
in section 343B(1) of the Act, comprising: currently serving members of the UK regular and 
reserve forces; currently serving members of British Overseas Territories’ Armed Forces 
who are subject to UK Service law; former members of the UK regular and reserve forces 
and British Overseas Territory Forces, who are ordinarily resident in the UK (‘veterans’); 
and the ‘relevant family members’ of people in these groups. (See section 1J)  
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1. The Armed Forces 
Covenant Duty 
 
 

1A. What is the Armed Forces Covenant? 
 
1.1. The Armed Forces Covenant is a promise by the nation, founded on the unique 
obligations and sacrifices of those who serve, or have served, in the Armed Forces, that 
they and their families should be treated fairly. This was designed to ensure that the 
sacrifices made by the Armed Forces Community in the national interest should not come 
at significant cost when accessing goods and services in the UK. 
 
1.2. The Covenant has existed in its current form since 2011, and each year since 
then, the UK Government has been statutorily required to present to Parliament a Covenant 
Annual Report, covering all four home nations of the UK. Thousands of organisations from 
the public, private and charity sectors have committed their support to the Armed Forces 
Community by signing a pledge to honour the Covenant,1 or making other commitments. 
National and local governments have collaborated with these bodies to improve the lives of 
members of the Armed Forces Community. This has been done by improving access to 
existing goods and services, and, in some cases, by creating new bespoke services or 
pathways as part of special provision. A collection of resources has been published to help 
local bodies deliver the Covenant in their area. These cover a range of policy areas, 
including healthcare, education, housing, and areas that are outside the scope of the 
Covenant Duty, including employment, remembrance and recognition, for example. 
 
1.3. The Government recognises the valuable contributions of organisations across the 
UK in support of the Armed Forces Covenant – and service provision to the Armed Forces 
Community has significantly improved as a result.  However, in certain areas of public 
service provision, delivery of the Covenant remains inconsistent, and some members of the 
Armed Forces Community can still find themselves disadvantaged as a result. From cases 
brought to the attention of the Ministry of Defence, Service charities, and ombudsmen, it 
appears a lack of awareness of issues affecting the Armed Forces Community can be a 
major factor in some incidents of disadvantage. This led to the creation of the Armed 
Forces Covenant Duty in 2021. This was achieved by using the Armed Forces Act 2021 to 
insert the Duty into the Armed Forces Act 2006. Therefore, references throughout this 
Guidance to the legislation underpinning the Duty are references to the Armed Forces Act 
2006 (‘the Act’). 

 
  

 
1 Who has signed the covenant? 
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1B. What is the Armed Forces Covenant Duty? 
 
1.4. The Armed Forces Covenant Duty is the following legal obligation. When a 
specified body exercises a relevant function, it must have due regard to:2  
 

a. the unique obligations of, and sacrifices made by, the armed forces;   
 
b. the principle that it is desirable to remove disadvantages arising for Service people 

from membership, or former membership, of the armed forces; and, 
 
c. the principle that special provision for Service people may be justified by the 

effects on such people of membership, or former membership, of the armed forces.   
 
1.5. Sub-paragraphs (a) to (c) are a summary of the Armed Forces Covenant. The 
Duty builds on – but is distinct from – the pre-existing voluntary Covenant pledge. This 
legal obligation applies to all specified bodies, when exercising relevant functions, 
whether or not that body has signed the Covenant pledge. 
 
1.6. The Covenant Duty is designed to raise awareness of the principles of the 
Covenant, the reasons for it, and in turn improve decision-making in respect of the Armed 
Forces Community. It requires that decisions about the development and delivery of 
specific services are made with conscious thought to the needs of those members of the 
Armed Forces Community within scope. 
 
1.7. The Covenant Duty applies across the whole of the UK. However, specified bodies 
within the different home nations of the UK are subject to different legal frameworks and 
administrative procedures underpinning the relevant functions in scope of the Duty. The 
Duty works in accordance with the legal system where the body operates. This is reflected 
in the list of bodies and functions in scope in each home nation of the UK, set out later in 
chapter 1, at sections 1C and 1D. The Secretary of State’s power to add to these bodies 
and functions is described in section 1E. 
 
1.8. This is followed by explanations of the key terms in the Duty: ‘due regard’ in 
section 1F; ‘unique obligations and sacrifices’ in section 1G; ‘removing disadvantages’ in 
section 1H; ‘special provision’ in section 1I; and ‘Service people’ in section 1J. Section 1K 
describes what is not in scope of the Duty. 
 
 

1C. Specified Bodies subject to the Covenant Duty 
 
1.9. The specified bodies subject to the Covenant Duty are listed in the Act3 and 
Appendix 1 of this Guidance, and summarised in Table 1 below. Many of the illustrative 
case studies in chapters 2-4 involved collaborative working between different bodies. 

 
2 The Armed Forces Act 2021 inserted the due regard Duty into the Armed Forces Act 2006 section 343AA(1) 
in relation to England, section 343AB(1) in relation to Wales, section 343AC(1) in relation to Scotland, and 
section 343AD(1) in relation to Northern Ireland. 
3 The Armed Forces Act 2021 inserted these bodies into the Armed Forces Act 2006 section 343AA(3) in 

relation to England, section 343AB(3) in relation to Wales, section 343AC(3) in relation to Scotland, and section 
343AD(3) in relation to Northern Ireland. 
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1.10. The private and third sectors are not in scope (though some bodies in scope, such 
as academies, might have charitable status). However, when relevant functions have been 
contracted out to private companies or third sector organisations, the specified public body 
responsible for that function needs to ensure that any third parties exercising functions on 
their behalf are required to comply with the Covenant Duty and do so in practice. Therefore, 
the responsible public body might wish to reflect the Duty in the contracts it has with 
contractors exercising relevant functions on its behalf. This Guidance will therefore be of 
interest to some private and third sector bodies, particularly if they deliver any of the 
relevant functions on behalf of a public body. 
 

England • Local authorities 

• Governing bodies of maintained schools and further education 
institutions 

• Proprietors of Academies 

• Non-maintained special schools and special post-16 institutions 

• NHS England, integrated care boards, NHS Trusts and NHS 
Foundation Trusts  

Wales • Local authorities 

• Governing bodies of maintained schools 

• Local Health Boards, Special Health Authorities, and NHS Trusts 
Scotland • Local authorities and local authority landlords  

• Integration authorities, Health Boards, Special Health Boards, and 
the Common Services Agency for the Scottish Health Service 

• Persons or bodies whose help is requested under section 23 of 
the Education (Additional Support for Learning) (Scotland) Act 
2004 

Northern 
Ireland 

• The Northern Ireland Housing Executive  

• The Education Authority and the Board of Governors of a grant-
aided school  

• The Department of Health (Northern Ireland), but only when 
exercising the relevant healthcare functions in scope of the Duty 
that were exercised by the former Regional Health and Social 
Care Board prior to its dissolution4  

• Local Commissioning Groups, and Health and Social Care Trusts 

Table 1. Summary of Specified Bodies subject to the Covenant Duty 

  

 
4 The Act makes reference to Northern Ireland’s Regional Health and Social Care Board in the list of bodies 
specified in section 343AD(3) who are subject to the Duty. This Board was dissolved by the Health and Social 
Care Act (Northern Ireland) 2022, with effect from 1 April 2022, with its functions transferring to the 
Department of Health (Northern Ireland). Under the 2022 Act’s transitional provisions, the Duty will continue to 
apply to the relevant functions formerly exercised by the Board as now exercised by the Department for 
Health (Northern Ireland). 

66

http://www.armedforcescovenant.co.uk/


Statutory Guidance on the Armed Forces Covenant Duty 

Armed Forces Covenant · www.armedforcescovenant.co.uk 
14 

1D. Relevant Functions in Scope of the Covenant Duty 
 
1.11. The relevant functions in scope of the Covenant Duty are functions under or by 
virtue of the legislative provisions listed in the Act5 and Appendix 1 of this Guidance. They 
are summarised in Table 2 below. The Duty must be complied with when a specified body 
makes a decision relating to the matters in Table 2, such as when it develops, implements 
and/or reviews a relevant policy, or makes decisions on its delivery of relevant services. 
 
1.12. Relevant functions in scope of the Duty are the listed functions within the fields of 
healthcare, education, and housing services. These are key areas where disadvantages to 
members of the Armed Forces Community have commonly arisen. The focus of the 
legislation is on local – and, as appropriate, regional – provision of these services. 
 

Healthcare • Provision of services 

• Planning and funding 

• Co-operation between bodies and professionals 
 
These healthcare functions are within scope of the Duty in the following 
settings: 

• NHS Primary Care services, including general practice, community 
pharmacies, NHS dental, NHS optometry services and public 
health screening services. 

• NHS Secondary Care services, including urgent and emergency 
care, hospital and community services, specialist care, mental 
health services, and additional needs services (as applicable). 

• Local authority-delivered healthcare services, including sexual 
health services and drug and alcohol misuse services. 

Education • Admissions 

• Educational attainment and curriculum 

• Child wellbeing 

• Transport 

• Attendance 

• Additional needs support 

• Use of Service Pupil Premium funding (England only) 
 
These education functions are within scope of the Duty in compulsory 
education settings, that is, primary, secondary, and, for England only, 
compulsory further education. The Duty does not cover nursery (early 
years education), higher education, or other voluntary adult education 
settings. 

Housing • Allocations policy for social housing 

• Tenancy strategies (England only) 

• Homelessness 

• Disabled Facilities Grants  

Table 2. Summary of Relevant Functions in Scope of the Covenant Duty 

 
5 The Armed Forces Act 2021 inserted these legislative provisions into the Armed Forces Act 2006 section 

343AA(4-6) in relation to England, section 343AB(4-6) in relation to Wales, section 343AC(4-6) in relation to 
Scotland, and section 343AD(4-6) in relation to Northern Ireland. 
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1E. Reviewing the Operation of the Duty and Extending its Scope 
 
1.13. The Act gives the Secretary of State the power to extend, by regulations, the 
scope of the Duty to include additional bodies and functions.6 This is so that the Duty can 
be adapted to meet the changing needs of the Armed Forces Community. The Secretary of 
State is required to consult the Devolved Administrations and other appropriate 
stakeholders before making regulations under this power.7 The Ministry of Defence will 
keep the operation of the Duty under review and continue to work closely with its Covenant 
stakeholders. 
 
 

1F. Due Regard 
 
1.14. The Act does not state what a body must do in order to have due regard. How a 
body meets the Covenant Duty, and how the Duty is reflected in relevant policies or 
procedures, are therefore matters for the body in question. It is about informed decision-
making, and means that specified bodies should think about and place an appropriate 
amount of weight on the principles of the Armed Forces Covenant when they consider all 
the factors relevant to how they carry out relevant functions. Therefore, specified bodies 
should ensure that mechanisms are in place that prompt decision-makers to assess how 
their decision might impact on service users from the Armed Forces Community in scope of 
the Duty. Bodies might wish to draw on their experience and practice in complying with 
other similar due regard duties. 
 
1.15. Keeping written records of how key policies and decisions have been made, and 
documenting the factors that were taken into account in each decision, will help bodies 
demonstrate that they have had due regard to the principles of the Covenant, if challenged. 
 
 

1G. Unique Obligations and Sacrifices 
 

Due regard to the unique obligations of, and sacrifices made by, the armed forces. 
 
1.16. Being part of the Armed Forces offers both challenge and adventure, providing 
those who serve with much in terms of skills and experience, as well as the opportunity to 
protect and serve their country. The majority of people leaving the Armed Forces do so 
empowered with skills, a strong team work ethic, and a resilient approach to life. However, 
to effectively meet the demands upon them, the Armed Forces Community faces unique 
obligations and sacrifices. Some of these are described below.  
 
1.17. Members of the Armed Forces Community experience these obligations and 
sacrifices to different degrees and at different times throughout, and in some cases after, 
their Service career, as personal circumstances vary. 
 
 
 
 

 
6 The Armed Forces Act 2021 inserted this power into the Armed Forces Act 2006 at section 343AF(1). 
7 The Armed Forces Act 2021 inserted this requirement into the Armed Forces Act 2006 at section 343AF(7). 
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1G1. Danger 
 
1.18. Serving members of the Armed Forces can be exposed to a wide range of threats 
of violence, and exposure to environments that are physically unsafe for natural, manmade 
or political reasons, with a danger of death, or short or long-term injury to physical and/or 
mental health. While some injuries might be temporary, others can be career-ending or life-
altering. The Service person’s family can also suffer significantly in these circumstances. 
 
1G2. Geographical Mobility 
 
1.19. Serving members of the Armed Forces need to be highly geographically mobile 
and ready to move, depending on the Service need. Sometimes this is in response to a live 
military operation. Many other moves are routine, regular re-locations around the country 
and across the globe to ensure the effective running of the Armed Forces. In this case, 
family members often move with the Service person. The Service person and their family 
might see their lives uprooted, and a reduction in the availability of support structures, as 
they move away from wider family and friends. It is likely that the Service person lacks 
choice on timing and location, and sometimes the move is at short notice. This requirement 
to re-locate is likely to happen multiple times during a Service career, and the frequency of 
moves is often higher for Army personnel than for others. 
 
1G3. Separation  
 
1.20. Serving members of the Armed Forces might be required to spend significant 
periods of time away from their family, for weeks or months at a time, for example, if 
deployed overseas on operations. Operational requirements might mean some Service 
personnel (especially Naval personnel, such as submariners) cannot contact their families 
for months at a time, making the separation particularly tough. Or, if the Service person is 
required to move within the UK or is posted overseas, the family might decide to stay at 
home. While this helps the family to build roots and local support networks – mitigating 
some challenges – it also means that families can be separated long-term, or during the 
working week, from the Service person. The Naval Families Federation has published more 
information about the impact of parental absence. 
 
1G4. Service Law and Rights 
 
1.21. Members of the Armed Forces are normally expected to carry out a minimum term 
of Service. Furthermore, operational readiness requires personnel to achieve a high state of 
discipline and organisation. As such, Service personnel become subject to an additional 
system of law (Service law). This is fundamental to ensuring the effective operation of the 
Armed Forces. However, it requires personal sacrifices to be made. For example, 
personnel cannot simply opt out from a move that inconveniences them. As they are bound 
to serve certain engagement lengths, they must obtain permission to discharge early, rather 
than have the right to give notice. Members of the Armed Forces are also not permitted to 
be politically active or go on strike. These are rights available to most of the wider public, 
but not to serving members of the Armed Forces.   
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1G5. Unfamiliarity with Civilian Life 
 
1.22. Due to the requirements of Service, the Armed Forces provides Service personnel 
with many essential services, including accommodation, healthcare, training, sports, 
clothing, and transport. There is also a separate Service Justice System. Therefore, having 
spent so much of their time in the Armed Forces environment, Service personnel – and 
their families who have been accompanying them – might lack knowledge or experience of 
civilian life. They might not know what services are available to them, or how to gain access 
to them, or they might have a general sense of disconnection from civilian society. 
 
1G6. Hours of Work 
 
1.23. Armed Forces Regular personnel and mobilised Reserves do not receive the full 
benefits of working hours legislation. They are required to be available for duty 24 hours a 
day and 365 days a year. They might be required to work unsociable or long hours. Further, 
they might not be able to take all their leave entitlement, or their booked leave might be 
cancelled at short notice. 
 
1G7. Stress 
 
1.24. Members of the Armed Forces Community might experience stress as a result of 
the other obligations and sacrifices of Service life. For Service personnel this might be 
exacerbated by the pressures of the work itself, including having to conduct operations in a 
range of unfamiliar, dangerous or distressing environments, and the importance of the work 
of protecting their country. Deployment abroad can be tough on family members, who might 
experience feelings such as loneliness or worry about the safety of loved ones deployed 
abroad. The Service partner might have the burden of acting as a single parent while the 
Service person is deployed. Families might also find themselves suddenly needing to take 
on additional caring responsibilities in the event of injury or bereavement. Members of the 
Armed Forces Community might suffer in silence and try to cope with issues alone, due to a 
perceived stigma of speaking up, or a belief that people outside the Armed Forces will not 
understand their experiences. 
 
 

1H. Removing Disadvantages 
 
Due regard to the principle that it is desirable to remove disadvantages arising for Service 

people from membership, or former membership, of the armed forces. 
 
1.25. A disadvantage is when the level of access a member of the Armed Forces 
Community has to goods and services, or the support they receive, is comparatively lower 
than that of someone in a similar position who is not a member of the Armed Forces 
Community, and this difference arises from one (or more) of the unique obligations and 
sacrifices of Service life.8 
 
1.26. This principle is that it is desirable to remove all such disadvantages arising for all 
members of the Armed Forces Community within scope of the Duty (defined in section 1J). 

 
8 Note that disadvantages do not have to be uniquely experienced by the Armed Forces to be within scope. For 
example, non-Service children also sometimes move school during the school year. 
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However, it should not be assumed that everyone associated with the Armed Forces 
Community experiences disadvantages because of Service life. Research commissioned 
by the Forces in Mind Trust and the Local Government Association included a survey of the 
Armed Forces Community that found that 38% of respondents felt they had been 
disadvantaged at least once as a result of Service life, indicating that many had not been. 
Some members of the Armed Forces Community are more likely to experience 
disadvantage than others. For example, currently serving personnel and their families, due 
to their greater geographical mobility, may be more likely to experience related 
disadvantages than veterans who may be more settled in their communities.  
 
1.27. The following chapters describe some of the ways that disadvantage can be 
experienced by the Armed Forces Community in the areas of healthcare (chapter 2), 
education (chapter 3), and housing (chapter 4). The unique obligations and sacrifices of 
Service life from which each disadvantage can arise are identified. Since 2011, when the 
Covenant was established in its current form, there have been many examples of best 
practice to remove, mitigate, or prevent incidents of disadvantage from arising. Some of 
these case studies are described in the healthcare, education, and housing chapters. 
These case studies do not prescribe mandatory actions, but they have been included to 
provide examples and ideas of the kinds of behaviours and actions that have resulted in a 
better experience for the Armed Forces Community. 
 
 

1I. Special Provision 
 
Due regard to the principle that special provision for Service people may be justified by the 

effects on such people of membership, or former membership, of the armed forces. 
 
1.28. Special provision is the taking of actions that go beyond the support provided to 
reduce or remove disadvantage. These are actions that result in the provision of something 
bespoke, or something not normally available to the general public and the Armed Forces 
Community. 
 
1.29. Special provision may be justified in some cases by the effects of the unique 
obligations and sacrifices of Service life, especially for those that have sacrificed the most, 
such as the bereaved and the injured (whether that injury is physical or mental). This 
contrasts with the previous principle aimed at removing disadvantages, which is for the 
benefit of the Armed Forces Community as a whole. This is because the Armed Forces 
Covenant is not about giving members of the Armed Forces Community advantageous 
treatment as a matter of course (see section 1K).  
 
1.30. There are different ways that special provision could be given, when appropriate, 
including the following.  

a. Implementing a bespoke solution to mitigate an identified disadvantage, for the 
benefit of a group or individual that has sacrificed the most, where the solution 
goes above and beyond what is provided for the general public and most members 
of the Armed Forces Community. 

b. Offering something additional to a group or individual in the Armed Forces 
Community that has sacrificed the most, not to directly mitigate an identified 
disadvantage, but more as a general recognition of particularly sacrificial Service to 

71

http://www.armedforcescovenant.co.uk/
https://www.local.gov.uk/topics/communities/armed-forces-covenant


Statutory Guidance on the Armed Forces Covenant Duty 

Armed Forces Covenant · www.armedforcescovenant.co.uk 
19 

the country. An example of this is the Integrated Personal Commissioning for 
Veterans Framework, described in section 2C7.  

c. Establishing different policies or procedures, for the benefit of a group or individual 
in the Armed Forces Community that has sacrificed the most. An example of this is 
the priority treatment commitment described in section 2C1. 

 

1J. The Armed Forces Community 
 
1.31. The Duty applies to the following members of the Armed Forces Community, 
collectively defined in the Act as ‘Service people’:9 

a. members of the regular forces and the reserve forces; 
b. members of British overseas territory forces who are subject to Service law; 
c. former members of any of Her Majesty’s forces who are ordinarily resident in the 

UK; and, 
d. relevant family members [of those in (a) to (c) above]. 

 
1.32. These are therefore the groups of people that must be considered when complying 
with the Duty. These four groups are described below. The term ‘Armed Forces Community’ 
is used more commonly than ‘Service people’ in the context of the Covenant. Therefore, 
this Guidance uses the term ‘Armed Forces Community’, or just ‘the Community’, to mean 
the same four groups of people. Note that the functions carried out by specified bodies 
could have the potential to affect the whole of this Community, or groups or individual 
members within it. 
 
1J1. Members of the regular forces and the reserve forces 
 
1.33. Under the Act, the ‘regular forces’ are the Royal Navy, the Royal Marines, the 
regular Army and the Royal Air Force. This group therefore includes all currently serving 
members of these forces. Citizens of some other countries can join these forces, and they 
are included in this group. 

 
1.34. This group also includes all currently serving members of one of the volunteer 
reserve forces (the Royal Naval Reserve, the Royal Marines Reserve, the Army Reserve 
and the Royal Auxiliary Air Force) or the ex-regular reserve forces (the Royal Fleet 
Reserve, the Regular Reserve and the Royal Air Force Reserve). The volunteer reserve 
forces are mainly made up of individuals who have civilian jobs and volunteer to serve as a 
reservist, which involves training in the evening and on weekends and annual training 
camps. The ex-regular reserve forces are made up of former members of the regular forces 
who have civilian jobs but are required to be a member of a reserve force for a set period 
and may have to undertake training to maintain or augment their skills. Reservists are liable 
to be compulsorily mobilised for set periods of full-time service, during which time they can 
be deployed in the same way as regulars; in practice reservists are mostly selected for 
mobilisation only if they agree to this in advance. Reservists do active service on operations 
alongside regulars, normally when they are serving under particular types of commitment or 
have been mobilised. 
 

 
9 These four groups are collectively defined as ‘Service people’ in section 343B(1) of the Armed Forces Act 
2006 for the purposes of Part 16A of that Act (Armed Forces Covenant). 
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1.35. This Guidance uses the terms ‘UK Armed Forces’, ‘Service person’ or ‘Service 
personnel’ for people in this group. Note therefore that the term ‘Service personnel’ has a 
different meaning to the term ‘Service people’. People in this group are in scope of the Duty 
wherever they are located – in the UK or abroad. This contrasts with veterans who are 
within scope of the Duty only if they are ordinarily resident in the UK (see section 1J3). 
 
1J2. Members of British Overseas Territory Forces who are subject to Service law   
 
1.36. A ‘British Overseas Territory Force’ is ‘any of Her Majesty's forces that is raised 
under the law of a British Overseas Territory’.10 This group therefore comprises the 
currently serving members of the British Overseas Territories’ Armed Forces. For 
example, a member of the Royal Bermuda Regiment or the Royal Montserrat Defence 
Force. People in this group are not members of the UK Armed Forces. They are also not to 
be confused with British Forces Overseas, who are members of the UK Armed Forces that 
have been posted to other countries. 
 
1.37. People in this group are in scope of the Duty when they are subject to UK 
Service law. This is while they are ‘undertaking any duty with or training with a [UK] regular 
or reserve force’.11 There are times when a member of a British Overseas Territory Force is 
deployed to the UK for a period, for example, to deliver training to UK Armed Forces. They 
might also be accompanied by their family members depending on the duration of the 
posting. The UK Armed Forces take care of British Overseas Territory personnel in the UK.  
 
1.38. While it might be rare for specified bodies in the UK to encounter these personnel, 
specified bodies should regard the British Overseas Territory Forces who are subject to 
Service law as part of the Armed Forces Community in terms of the Covenant Duty.   
 
1J3. Former members of any of Her Majesty’s forces who are ordinarily resident in 
the UK  
 
1.39. Under the Act, ‘Her Majesty’s forces’ means the UK regular and reserve forces 
and the British Overseas Territories’ Armed Forces. Therefore, included in this group are: 
former members of the UK regular and reserve forces, that is, former members of the 
forces listed in section 1J1, noting this includes those who served in the UK Armed Forces 
as part of Wartime Conscription and National Service; and former members of British 
Overseas Territories’ Armed Forces. A former member of any of these forces is anyone 
who has served for at least one day. The term ‘Her Majesty’s forces’, as it is used in the 
Act, does not include the Armed Forces of other Commonwealth countries or wider groups 
such as the Merchant Navy. Therefore, former members of these other groups are not 
within scope of the Duty. (Though some could still be considered under the broader 
Covenant, see section 1J5.) 
 
1.40. People in this group are in scope of the Duty if they are ordinarily resident in the 
UK. The Act does not provide any further definition of ‘ordinarily resident in the UK’. 
 
1.41. These individuals are also known as ‘veterans’ or ‘ex-Service personnel’, and this 
Guidance uses the term ‘veterans’ for this group. A 2017 study estimated that there are 2.4 

 
10 Section 343B(4) of the Armed Forces Act 2006 
11 Section 369 of the Armed Forces Act 2006 
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million veterans in Great Britain, making up an estimated 5% of household residents aged 
16+,12 and that veterans are estimated to be predominantly male (89%) and/or aged 65+ 
(60%), though both of these characteristics are changing as the veteran population 
becomes younger and more diverse. 
 
1.42. There are several reasons why someone might leave the Armed Forces, such as 
expiration of contract, resignation, medical and compassionate reasons, and misconduct. 
No matter the reason for discharge, all such veterans benefit from the Covenant Duty.  
 
1J4. Relevant family members 
 
1.43. The definition of ‘relevant family members’ for the purposes of the Duty is set out 
in the Armed Forces (Covenant) Regulations 2022.13 Note that elsewhere in this Guidance, 
the term ‘Service families’ is used for ease of reference, therefore, references to Service 
families are references to ‘relevant family members’. 
 
1.44. Service life primarily impacts on family members as a result of their cohabitation 
with, or dependency on, a member or former member of the Armed Forces. It is this 
connection that is therefore the basis of the definition. Functions carried out by specified 
bodies can affect different groups in different ways. Some functions may have the potential 
to affect some categories of family members more than others or not at all. 
 
1.45. The following people are prescribed in the Regulations as relevant family 
members. They are family members of the people in the three other groups in scope of the 
Duty, and the term ‘Service members’ is used to mean all the people in these three other 
groups.14 That is, ‘Service members’ are the current members (serving personnel) 
described in section 1J1 and section 1J2, and the former members (veterans) 
described in section 1J3. References below to Service members includes references to 
former Service members. 
 

a. Partners: This comprises the current and former spouses and civil partners of 
Service members, and any person whose relationship with a Service member is or 
was formerly ‘akin to a relationship between spouses or civil partners’, such as a 
cohabiting couple in a committed relationship. It should be remembered that 
Service members might be required to live away from their partner on posting or 
deployment for a considerable period (see section 1G), but this should not be 
taken as affecting whether they are in such a relationship. This group includes 
former partners as they can continue to be impacted by Service life following a 
break-up from a Service member, particularly if they have children together. 
Including former partners ensures they can receive appropriate consideration as 
they become independent of the Service member, for example, to take account of 
the former partner’s first re-location after the end of the relationship. This Guidance 
uses the term ‘Service partners’ for this group. 

 
12 The Censuses in England, Wales and Scotland now ask respondents whether they had previously served in 
the UK Armed Forces. This data will facilitate a more accurate understanding of the size and distribution of the 
veteran populations in England, Wales and Scotland.  
13 The Armed Forces (Covenant) Regulations 2022 are made under section 343B(4) of the Armed Forces Act 
2006. 
14 This is the collective term used for these three other groups in the Regulations and in Section 343B(4) of the 
Armed Forces Act 2006. 
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b. Children: This comprises children (including adopted children) under the age of 18 
who are children of Service members or Service partners, and any other children 
under the age of 18 that are otherwise the responsibility of Service members or 
Service partners. A child is the responsibility of a Service member or Service 
partner if the Service member or Service partner has parental responsibility for the 
child, if the child is wholly or mainly financially dependent on the Service member 
or Service partner, or if the child is someone for whom the Service member or 
Service partner has assumed regular and substantial caring responsibilities (such 
as a foster child). This Guidance uses the term ‘Service children’ for this group. 
 
Whilst the impact of Service life on children of serving members of the Armed 
Forces may be more easily apparent, children of veterans are included as they can 
experience disadvantages arising from Service life after their parent(s) have left 
Service. This could be the continuation of a disadvantage first experienced while 
their parent(s) were in Service, or a new disadvantage experienced due to the 
family’s resettlement out of the Armed Forces into civilian life.  

 
Note that, while all Service children under 18 fall within the definition of relevant 
family member via this ‘Children’ category, upon turning 18 they will continue to 
meet the definition of relevant family member as a ‘Relative’ if they meet any of 
that category’s three criteria (i)-(iii) (that is, if they have a dependency on the 
Service member or Service partner). 

 
c. Relatives: This comprises the relatives (including through adoption) of Service 

members or Service partners that are: 
(i) living in the same household as the Service member. Service members might 
be required to temporarily live elsewhere, either for a set period of time or during 
the working week, due to postings or deployments (see section 1G). In such cases, 
where the relative would otherwise be living with the Service member (but for the 
fact the Service member is away for Service reasons) they are still to be 
considered a member of the Service member’s household; or 
(ii) wholly or mainly financially dependent on the Service member or Service 
partner; or 
(iii) someone for whom the Service member or Service partner has assumed 
regular and substantial caring responsibilities, such as those with additional 
needs who may be otherwise unable to care for themselves. 
 
The term ‘relative’ means: 
(a) a parent, step-parent, son, daughter, stepson, stepdaughter, grandparent, step-
grandparent, great-grandparent, step-great-grandparent, grandchild, step-
grandchild, great-grandchild or step-great-grandchild; 
(b) the brother, sister, uncle, great-uncle, aunt, great-aunt, niece, great-niece, 
nephew, great-nephew or first cousin (whether of the full blood or of the half blood 
or by marriage or civil partnership); 
(c) any person aged 18 or over who was the responsibility of the Service member 
or Service partner as a child. Being the responsibility of a Service member or 
Service partner has the same meaning as in the ‘Children’ category above. This 
ensures this group will continue to be relevant family members when they are 
adults where there is a level of dependency. 
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d. Bereaved family members: When a Service member is deceased, this comprises 
any person who was a relevant family member under one of the above categories 
immediately before the Service member’s death.  
 

1J5. Groups not within scope of the Duty 
 
1.46. For the purposes of the Duty, the Armed Forces Community includes only the four 
groups above. For Covenant issues that are not part of the Duty, the Armed Forces 
Community may be defined more broadly. Therefore, in the spirit of the Covenant, although 
not bound by the Duty to do so, specified bodies may also wish to consider the needs of 
individuals within these wider groups if individual circumstances merit it. Included in these 
wider groups are members of the Merchant Navy that have seen duty on defined military 
operations, and wider family members not within scope of the definition of ‘relevant family 
members’ above. 
 
1.47. Some groups are not within scope of either the Duty or the broader Covenant. The 
Armed Forces of other nations, such as NATO and Commonwealth countries, are not within 
scope of either the Duty or the broader Covenant (the only other countries in scope are 
British Overseas Territories). Also, Cadets and Adult Volunteers in the Cadet Forces are 
not members of the UK Armed Forces, and are not within scope of either the Duty or the 
broader Covenant. 
 
 

1K. The Armed Forces Covenant Duty: What it is not 
 
1.48. The Covenant Duty is not prescriptive about the approach a specified body should 
take in order to comply with their legal obligations. It also does not mandate that any 
particular conclusions are reached or specific public service delivery outcomes achieved as 
a result of that consideration. The actions and outcomes that bodies deem appropriate will 
vary across the country depending on local circumstances. 
 
1.49. The Covenant Duty does not abolish or replace existing Covenant pledges and 
other commitments. Public and private bodies will still be encouraged to honour these. 
Similarly, the Covenant pledge will remain open for new bodies to sign up to, should they 
wish to do so, as there are matters within scope of the wider Covenant that have not been 
brought within the legal Duty, including the following. 

a. The Duty only applies to specific functions in healthcare, education, and housing. 
Other functions in these three areas, and functions in other, unrelated areas, are 
not within the scope of the Duty, though may still be relevant to the wider Covenant. 

b. The Duty only applies to specified bodies. Many organisations that have signed the 
wider Covenant pledge are therefore not within scope of the legal Duty at all. 

c. The Duty applies to specific groups in the Armed Forces Community. Other groups 
in the Community may be included within the purposes of the wider Covenant.  

 
1.50. Some issues affecting the Armed Forces Community are not covered by the 
Covenant so cannot be within scope of the Duty. The Covenant’s purpose is to address the 
negative experiences of the Armed Forces Community, arising from Service life, in the 
provision of public and commercial services. Many matters affecting the Armed Forces 
Community do not fall within this category. 
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1.51. The Covenant Duty does not supersede or replace any other statutory 
requirement. Those subject to the Duty must balance the requirements of the Duty with the 
need to deliver services more generally and the need to satisfy other statutory 
requirements, such as the Public Sector Equality Duty in England, Scotland and Wales, or 
the statutory duty on public authorities regarding equality of opportunity in s.75 of the 
Northern Ireland Act 1998. 
 
1.52. Advantageous treatment as a matter of course is not within scope of the Duty, 
such as offering discounts to all through the Defence Discount Service, or to a broad group 
through the Veterans Railcard. However, bodies are still free to implement such schemes 
as part of their support to the Armed Forces Community. Similarly, the Duty does not give 
an individual any automatic right to the best house, best school, or to jump a queue. 
However, special provision can sometimes be justified (see section 1I). 
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2. Healthcare 
Summary 

 

2.1. The provision of healthcare to full-time Service personnel is split between the 
Ministry of Defence and the NHS. Reservists, veterans, and Service families normally 
receive healthcare via the NHS, while veterans also have access to some dedicated and 
bespoke support services (section 2A). People in the Armed Forces Community mostly 
have similar levels of health to the general population, though some veterans have 
particular healthcare needs arising from Service. Healthcare disadvantages arising from 
the unique obligations and sacrifices of Service life are most likely to be experienced by 
Service families and veterans. They include the following. 
 

a. Challenges in accessing healthcare, or the right kind of healthcare. Service 
families and veterans might find it harder than non-Service patients to gain 
access to the healthcare they need, if: 

(1) healthcare bodies lack awareness of the composition of their local Armed 
Forces Community and their healthcare needs (section 2B1);  

(2) healthcare professionals do not know which of their patients are veterans 
(section 2B2);  

(3) healthcare professionals do not fully understand, or have experience of 
treating, health conditions arising from Service (section 2B3); 

(4) healthcare professionals are unaware of the healthcare services provided 
for veterans by the NHS, local authorities and third sector (section 2B3); 

(5) Service families re-locate for Service reasons and lose access to services 
they received in their previous location (section 2C5); 

(6) Service families re-locate for Service reasons and lack knowledge of the 
healthcare and support services available to them in their new local area 
(section 2C5); or 

(7) Service families re-locate for Service reasons and lose access to healthcare 
professionals with whom they have an established relationship, and who 
have experience of treating them and understand their individual healthcare 
needs (section 2C6). 

 

b. Delays in receiving treatment. Service families might have to wait significantly 
longer for treatment if they are required to re-locate for Service reasons, and: 

(1) having already spent time on a waiting list in their previous location, they 
are placed at the back of the waiting list in their new location (section 2C2);  

(2) they have to join a waiting list to resume treatment that had begun at their 
previous location (section 2C3); 

(3) health professionals in the new location decide to conduct a reassessment 
(section 2C4); 

(4) there are delays relating to support for Service children with additional 
needs (sections 2C4 and 3H); 

(5) there is a lack of clarity as to which funding arrangements apply after a re-
location (section 2D); or 

(6) insufficient information is passed between health systems and healthcare 
staff, or there are delays in passing on information (section 2E). 
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2A. The Armed Forces Community and public healthcare services 
 
2.2. Responsibility for the healthcare of full-time Service personnel is split between 
the Ministry of Defence and the NHS. MOD’s Defence Medical Services provides a range of 
healthcare services for Service personnel in the UK and overseas, including primary care 
and mental health care. Secondary care, such as specialist referrals, hospital admissions 
and emergency care, is normally provided by the NHS.15 
 
2.3. Veterans primarily receive their healthcare from the NHS, while also having 
access to some dedicated and bespoke support services. Most veterans have similar levels 
of health to the general population, but a small minority require ongoing care due to the 
effects of their Service. Veterans might have healthcare requirements resulting from 
Service, or they might have pre-existing issues exacerbated by Service. 
 
2.4. Reservists that are mobilised into a period of full-time Service receive 
occupational health advice and care from Defence Medical Services. When not deployed 
on full-time Service, their healthcare needs are primarily the responsibility of the NHS. 
 
2.5. Service families normally receive their healthcare via the NHS in the same way 
as non-Service families, though they can sometimes receive care from Defence Medical 
Services. Therefore, Service families living and moving with the Service person are usually 
required to register with an NHS GP, and access treatment from a dentist, in each location. 
 
2.6. The following sections describe some of the ways that disadvantage can be 
experienced by the Armed Forces Community in different areas of healthcare. The issues 
described are not exhaustive as other issues might arise for a variety of reasons. 
 
2.7. Case studies in text boxes have been included as helpful illustrations of some of 
the ways that bodies have helped to mitigate these disadvantages or, where appropriate, 
made special provision. These case studies do not prescribe mandatory actions, but 
they have been included to provide examples and ideas of the kinds of behaviours and 
actions that have resulted in a better experience for the Armed Forces Community, and 
which bodies might wish to consider when complying with the Duty. 
 
 

2B. Understanding the healthcare needs of the local Armed Forces 
Community 
 
2.8. Healthcare bodies and professionals will need to understand the healthcare needs 
of the local Armed Forces Community. Without this, the Armed Forces Community might 
experience challenges in accessing healthcare, or the right kind of healthcare.  
 
2B1. Understanding local need in order to plan the provision of healthcare services 
 
2.9. Healthcare bodies with a planning or commissioning role are heavily dependent on 
having a detailed understanding of local population demographics. Members of the Armed 
Forces Community can be present anywhere in the country. Healthcare bodies should 

 
15 For more information, see Healthcare for the Armed Forces community: a forward view 
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therefore have a good awareness of the composition of their local Armed Forces 
Community and their healthcare needs. This can include local authorities when undertaking 
their role in producing Joint Strategic Needs Assessments or Population Needs 
Assessments, which look at current and future health and care needs of local populations. 
 
Re-assessment of Local Needs 
 

• Following the closure of RAF Cottesmore and the establishment of Kendrew 
Barracks (an Army base), Rutland County Council identified the need to reassess 
its health offer to the new Armed Forces Community. The Council’s Armed Forces 
Officer and Public Health team worked with local units to conduct a health needs 
assessment to understand the different needs of an RAF station vs an Army base, 
how those needs differ to the local civilian population, and whether military and 
civilian health services could meet the new demand. It established the local 
population and their health needs – particularly those impacted by Service life. It 
used literature reviews for health conditions, policy reviews, primary qualitative 
data collection (in the form of interviews and focus groups) and quantitative 
analysis. National data, as well as local data, was used. A report was published, 
and a Health & Wellbeing Board was dedicated to the health needs of the Armed 
Forces Community. The report informed the Council’s Joint Strategic Needs 
Assessment. 

 

• Concerns were raised by the local Armed Forces Community in West Norfolk that 
there was insufficient dental service provision near the local base, RAF Marham. 
The views of families, supported by research from Healthwatch Norfolk into local 
health provision and user needs, were fed into the Norfolk Health Overview and 
Scrutiny Committee, ensuring the commissioning process reflected local, as well 
as regional, needs. Led and negotiated by the Norfolk Armed Forces Covenant 
Board, partner organisations then collaborated to find a solution to meet those 
needs. NHS England worked closely with RAF Marham and the Defence 
Infrastructure Organisation to address the gap by opening the first NHS dental 
practice based on an MOD site. 

 
Conducting Research to Understand Local Armed Forces Healthcare Needs 
 

• Harborough Locality Integrated Leadership Team has representatives from public 
and third sector organisations working to enhance individuals’ health and wellbeing 
experiences through collaborative working. A Local Authority and HealthWatch 
survey of Armed Forces Community members found that many respondents had 
mental (22%) and physical (29%) health issues directly related to Service, but felt 
they had a lack of support, access, and understanding from their public service 
providers. The Locality Integrated Leadership Team responded to the survey 
findings and reached out to the NHS to improve this experience. They worked with 
Armed Forces officers and case workers providing healthcare support to members 
of the Armed Forces Community. The result was an online training workshop to 
improve health practitioners’ awareness of Service life and related health 
concerns. Anecdotal evidence showed increased engagement with Armed Forces 
Community clients and referrals to specialist providers.   
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• Hertfordshire Armed Forces Covenant Board worked with Healthwatch 
Hertfordshire to undertake to conduct a survey, interviews, and focus groups with 
100 local veterans, as well as NHS professionals, funded by Hertfordshire Public 
Health. This led to an action plan, including action to increase understanding of 
Service life and the Armed Forces Covenant among secondary care practitioners, 
promotion of Veteran Aware to local hospitals, and the Royal College of General 
Practitioners’ Veteran Friendly GP Practice scheme to local surgeries.  

 

• Rutland County Council led tri-Council work (with Harborough and South Kesteven 
District Councils) to commission HealthWatch to create a user-friendly survey of 
the military community online and on paper over a four-month period. The Rutland 
Armed Forces Officer worked closely with HealthWatch to construct the survey and 
promote completion across the community. Supported by a communications 
strategy (social media, radio, posters, and visiting bases), this led to 700 verified 
responses and a report that assisted in policy changes.  

 

• In 2020, research by the Veterans’ Gateway found that, out of all issues facing the 
veteran community, at least 23.27% of searches on its online portal were for 
mental health services, and at least 6.75% of searches were for physical health 
issues. In order of highest number of searches, veterans were most concerned 
about: accessing support; support groups; treatment; drug, alcohol, and rehab 
services; bereavement; home and physical mobility aids; GPs; blindness; limb 
loss; and end of life care. 
 

• Reports are also available from wider experts and Armed Forces advocates that 
identify issues for veterans and families, and make recommendations over how 
public bodies can respond. For example, the Scottish Veterans Commissioner’s 
reports Veteran’s Health & Wellbeing A Distinctive Scottish Approach and Are We 
Getting It Right? 

 
 
2B2. Identifying service users from the Armed Forces Community 
 
2.10. An awareness by the specified bodies of those using their healthcare services who 
are members of the Armed Forces Community will help to improve the way in which their 
needs are met. While many veterans are forthcoming about their Service history and the 
issues they faced, making it simpler for healthcare professionals to recommend treatment 
pathways, this is not always the case. Some veterans may be less likely to seek out support 
services and can be reluctant to reveal their prior life in Service, and less forthcoming about 
the nature of their injuries. This could be because: 

a. They feel a stigma in accessing support, either because it is perceived that 
accessing support could bring shame on them or the unit they served in, or they 
believe they are not entitled to the support they require. 

b. They believe that civilian healthcare providers will not understand or support them.  
c. They lack awareness of the support available to which they are entitled. 
d. They might not regard themselves as a veteran, for example if they served a very 

short amount of time, or if they view their time in Service as a job that was in the 
past, and not something that affects their current life. 

e. There might be issues in their local area which make it difficult to access support. 
For example, veterans in parts of Northern Ireland might be particularly unwilling to 
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come forward and access dedicated support, for fear of stigma and/or 
recrimination. 

Therefore, healthcare professionals might not know which of their patients are veterans, 
making it less likely that they will be provided with the right kind of healthcare. 
 
Improving Identification of Veterans on NHS Systems 
 

• In 2018, in response to data highlighting the veterans’ code was applied to veteran 
patients in only 7.9% of cases, Prof. Alan Finnegan created a study to find ways to 
motivate veterans to notify primary care staff of their veteran status or register with 
a GP, and to improve primary care staff’s understanding of veterans’ health issues. 
The study found that, after a 6-week intervention period centred on an advertising 
campaign, the number of patients with a veteran code increased by 200% (180 to 
537 in Lancashire).  
 

• Gateshead Armed Forces Network identified that there were very low numbers of 
veterans registered and coded at GP practices in Gateshead, and Newcastle 
Gateshead Clinical Commissioning Group (CCG) agreed to carry out a project to 
increase this. From 2014-15, the project involved the CCG including veteran 
identification as one of its Quality Indicators that practices could choose to focus 
on. During 2016-17, veteran identification was also added to the CCG’s master 
templates installed on all practice clinical systems. At the start of the project there 
were only 368 veterans registered, identified and coded in Gateshead. By 
February 2019 this had increased to over 7000.  As a result of this, GP practices in 
Gateshead can now better identify veterans with long-term conditions which might 
be due to Service. This means veterans can then be sent to appropriate NHS 
services, which could be veteran-specific. The CCG has also been working to 
further share and extend this best practice across Newcastle, and across the North 
East Armed Forces Forum (covering 12 local authority areas). 

 
 
2B3. Healthcare professionals’ knowledge of healthcare issues relevant to the Armed 
Forces Community  
 
2.11. The unique obligations and sacrifices of danger and stress16 can result in 
members of the Armed Forces Community (including veterans and Service families) 
requiring treatment for physical or mental injuries arising from Service, or for pre-existing 
issues exacerbated by Service. Service in the Armed Forces may result in a number of 
conditions, including:  

a. Sensory disorders (such as hearing loss). 
b. Musculoskeletal injuries such as fractures, dislocations, and other conditions.   
c. Amputations, wounds, scarring and non-freezing cold injury (NFCI).  
d. Mental disorders (such as stress, anxiety and depression, post-traumatic stress 

disorder (PTSD), or moral injury). Some veterans might suffer from Dual 
Diagnosis, consisting of mental disorder related to Service caused by trauma 
experienced during active Service, and substance self-medication to manage this. 

 

 
16 The unique obligations and sacrifices in italics throughout this chapter are explained in section 1G. 
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2.12. Healthcare professionals might not fully understand the health conditions that can 
arise from Service, or they might not have experience of treating them. Healthcare 
professionals might also be unaware of the services provided for the Armed Forces 
Community by the NHS, local authorities and third sector. These issues can result in 
members of the Armed Forces Community not being able to access healthcare, or the right 
kind of healthcare. Ensuring healthcare staff have an awareness of the healthcare services 
available, and that they and their establishments signpost the Armed Forces Community to 
these services, can lead to improved health outcomes. 
 
Improving GPs’ Awareness of their Local Veteran Healthcare Needs 
 

• In response to concerns identified by the Armed Forces Community and 
associated groups, the Royal College of General Practitioners (RCGP) and the UK 
Government conducted research into ways to better equip GPs with the knowledge 
to serve the veteran community and their families in their local area. Research 
identified that it was difficult to identify and manage veterans and their families, 
which prevented them identifying health issues and signposting them to relevant 
support as required. It also identified that, in some cases, more awareness of the 
support services, both within the NHS and externally, was required. The RCGP 
and UK Government created the veteran-friendly accreditation. This is a voluntary 
initiative. Accreditation is currently open to GP practices in England, though the 
RCGP is working with the Devolved Administrations to extend the programme. 
Accreditation lasts for three years and requires GP practices to do the following. 

o Ask patients registering with the surgery if they have ever served in the 
British Armed Forces. 

o Code it on the GP computer system. 
o Have a clinical lead for veterans in the surgery, to undertake dedicated 

training, stay up-to-date with the latest research and innovations, ensure 
that the practice is meeting the health commitments of the Armed Forces 
Covenant, and provide advice to colleagues, as well as possibly seeing 
veterans themselves.   

o Practices should have a Care Quality Commission 'good' rating or higher.   
 

• Westfield Surgery in Leominster, Herefordshire, is accredited as veteran-friendly. 
By going through the accreditation process, it has been able to support Armed 
Forces patients in a way it would not otherwise have done. It has a nominated 
clinical lead for veteran health. It has supported a number of patients through fast-
tracking treatment for a military-related injury, and has been able to put lonely 
veterans in touch with appropriate social contacts. It has established links with 
local military charities and support agencies. It has successfully encouraged 
veterans to identify as such on the surgery’s systems, for example the telephone 
messaging asks patients that are veterans to make the surgery aware. Through 
ongoing training of its staff, it continues to improve its awareness of the specific 
needs of the Armed Forces Community, enabling correct support or care pathways 
to be followed. 

 
Creating a Toolkit for GPs to Improve Services for Veterans 
 

• The RCGP worked in partnership with NHS England and NHS Improvement, 
consulting the Ministry of Defence and other stakeholders, to conduct and collate 
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research into the healthcare needs of veterans and their families. The RCGP 
published its findings in the form of a toolkit that could be used by GPs to help 
meet veterans’ healthcare needs. The toolkit includes the following. 

o Information on the Armed Forces Covenant and NHS Constitution. 
o A list of dedicated services for veterans and contact information, both inside 

and outside the NHS. 
o Information on the nature of veteran-sustained physical and mental health 

injuries. 
o Information on requesting a veteran’s medical records from the Armed 

Forces.   
o Learning resources, such as webinars, podcasts, and videos. 

 
Training of Healthcare Staff about Armed Forces Issues 
 

• NHS Education for Scotland identified a lack of awareness in frontline health 
practitioners of how Service life impacts members of the Armed Forces 
Community. It approached NHS Highland and the Department for Community 
Mental Health to develop and trial a 4-hour, online training session on the Armed 
Forces Community for final-year trainee GPs. Training covered the journey of a 
Service person through the Defence and NHS medical systems, the barriers and 
challenges potentially facing veterans and Service families, and introduced the 
Armed Forces Covenant. It was supported by Q&A sessions. Training also 
included a GPs’ toolkit, links to research hubs and papers on Armed Forces 
Community healthcare issues, such as non-freezing cold injury. Feedback was 
positive, with trainees noting it had not been covered in medical school or GP 
training.  

 

• York St John University has delivered training courses to public service workers in 
local authorities and health services, who had identified a lack of awareness and 
understanding of Service life. Participants received resources and training from the 
University and BLESMA (Military Charity for Limbless Veterans) to better support 
veterans and their families. The training benefitted those in occupational therapy, 
physiotherapy, counselling, and psychology. 
 

• The Sussex, Kent & Medway (NHS) Armed Forces Network runs its award-
winning, CPD-accredited, Service Champions Training, for attendees from the 
NHS and other organisations such as local authorities. There are about 50 
attendees per month. It is delivered in partnership with local reservists, veterans, 
and military charities. It is designed for people interested in the services they offer 
becoming more focussed on the Armed Forces. Through the training, a support 
network of Service champions is formed to help further develop knowledge and 
skills across different organisations. 

 

• Some health bodies use internal communication methods to promote Armed 
Forces Community issues and the Armed Forces Covenant among their staff. In 
Wales, this has been realised, in part, by the Welsh Health Circular – a detailed 
instruction to all health boards and staff in Wales which outlines key information on 
topics such as identification of veterans, the Covenant, mental health, the 
Veterans’ gateway, limb loss and adaptations. 
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• NHS Highland also developed an internal, bi-annual newsletter about healthcare 
and the Armed Forces Community, providing definitions (e.g. what is a veteran), a 
directory of useful contacts, and upcoming events. It also developed an intranet 
site with a repository for resources, tools, and information.   

 
Sharing Good Practice Between Healthcare Providers 
 

• In 2014, The Chavasse Report analysed care provided to the Armed Forces and 
veterans to find ways to improve care while raising NHS standards. One of its 
recommendations was to create a support network of hospitals. This led to the 
creation of the Veterans Covenant Healthcare Alliance and their Veteran Aware 
accreditation programme, and the eight manifesto standards that healthcare 
providers use to aim to improve the healthcare that veterans, and the wider 
Community, receive from the NHS. The Alliance works closely with NHS 
Improvement, NHS England, Service charities and the Ministry of Defence. The 
Alliance seeks to showcase high quality veterans’ healthcare, and support NHS 
Trusts to learn from each other by sharing good practice. This includes committing 
to the Armed Forces Covenant, raising awareness among staff of veterans’ 
healthcare needs, and establishing clear links with Service charities and local 
support providers. 

 
 
 

2C. Provision of services  
 
2C1. Priority treatment 
 
2.13. Members of the Armed Forces Community might suffer physical or mental injuries 
caused by the unique obligations and sacrifices of danger and stress. The prioritisation of 
their care by healthcare providers is always subject to clinical need and will be clinically 
determined. Members of the Armed Forces Community are not entitled to jump the queue 
ahead of someone with a higher clinical need. However, there is a commitment that 
veterans in Great Britain may be considered for priority access to NHS services providing 
focused treatment for conditions arising from their Service, compared to non-Service 
patients with the same level of clinical need. This is a clinical decision made by the relevant 
physician. More information about prioritisation, and veteran-specific services through the 
NHS, is available for England, Wales and Scotland. 
 
2C2. Waiting lists to start treatment 
 
2.14. Due to the unique obligation and sacrifice of geographical mobility, Service 
families on a waiting list for treatment, or other health services, in one area might be 
required to move to another area before they are treated. If they are placed at the back of 
their new waiting list, the Service family might experience delays in receiving treatment, 
and they might have to wait significantly longer for treatment compared to non-Service 
families who are able to stay in one place. If these waits are further exacerbated by 
subsequent moves, the Service family could wait years for treatment. 
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2.15. While the fundamental NHS principle of treatment on the basis of clinical need 
remains paramount, healthcare staff should be aware that patients from the Armed Forces 
Community might have already waited a considerable time for treatment in another locality 
and that their re-location might not have been made by choice. As such, healthcare staff 
may wish to consider total time spent on waiting lists, both inside and outside the local area, 
and ensure that the Service family keeps its relative place on the waiting list in their new 
area, when possible.   
 
2.16. Specified bodies will also find it useful to consider if transfers between providers’ 
waiting lists can be requested to ensure that relative places on waiting lists are maintained. 
Failing this, the sharing of appointment letters and making specific requests to retain places 
on waiting lists might also help significantly. 
 
2.17. If a decision on waiting lists can only be made with information provided by the 
previous clinician, then providing information on the length of time the patient has already 
waited can help the patient’s new clinician in the prioritisation process.   
 
Accounting for Time Spent on Previous Waiting Lists 
 

• One Service child had had his orthodontic treatment delayed multiple times due to 
the family being required to move. Each re-location was after he had moved close 
to the top of a waiting list in their current area. NHS England investigated the 
family’s concerns, and agreed to liaise with the local NHS primary care service to 
ensure that the Service child’s new treatment time reflected time already waited. 

 
 
2C3. Waiting lists to resume treatment 
 
2.18. Some health conditions or treatments are of long duration, and the Service family 
might have to re-locate while in the middle of receiving the course of treatment, or other 
health services. In this case, the treatment could be interrupted if they have to join a waiting 
list to resume the treatment in their new location. Healthcare bodies will find it useful to 
consider how treatment plans can continue with minimal disruption, and continuity of care 
can be maintained, after re-locations. 
 
2C4. Reassessments 
 
2.19. If a Service family re-locates to a new area due to the unique obligation and 
sacrifice of geographical mobility, the health professionals in the new location might decide 
to conduct a reassessment of a family member’s condition. Health professionals should be 
aware that the family member might have already experienced a prolonged wait time for 
treatment, and so any decision to conduct a new assessment, or ‘go back to square one’, 
could add additional delays to their treatment, or cause them additional stress. In 
some cases, the Service family member might subsequently be required to move again 
before treatment can commence or resume. 
 
2.20. This can be a particular concern for those Service children with additional needs. 
Delays to assessments or reassessments associated with the authorisation of statutory 
plans can see Service children with such needs suffer a delay in the provision of support 
(see section 3H). 
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2C5. Local variability in healthcare services 
 
2.21. The provision of healthcare services varies locally and across the different home 
nations of the UK, to reflect different local approaches to healthcare, and different needs 
and priorities. Therefore, when members of the Community are required to re-locate, they 
could move to an area with different healthcare services or access criteria. This could lead 
to a lack of access to special services, such as Speech and Language Therapy, 
Occupational Therapy, and Child and Adolescent Mental Health Services, that were being 
provided to the Service family in their previous location. 
 
2.22. The local variability in services, along with the possibility of unfamiliarity with 
civilian life, could also lead to a lack of knowledge amongst the Armed Forces Community 
of the healthcare and support services available to them in their new local area, thereby 
affecting their ability to access local healthcare services.  
 
Signposting of Services 
 

• Forces Connect is a free mobile app that signposts veterans, Armed Forces 
personnel, Reservists and their families to support and advice on a range of 
important issues including health, housing and education in their local area. It was 
developed by Forces Connect South East, a cross-border partnership comprising 
local authorities in the south east region, local Armed Forces representation, 
Service charities, and the local NHS Armed Forces Networks, with initial funding 
from the Armed Forces Covenant Fund Trust. Evaluation has shown that the app, 
which is currently used by over 11,000 people including the Armed Forces, 
increased staff confidence and their ability to help the Armed Forces Community. 
 

• Identifying a local lack of awareness of available health services among the Armed 
Forces Community and health professionals, the Suffolk Covenant Group created 
a webpage on their Suffolk Military Covenant website that provides a list of health 
services available to the Armed Forces Community in the NHS and charity sectors. 
Both mainstream (Samaritans, NHS) and bespoke, exclusive services (Op 
COURAGE) are listed with clear explanations and links.  

 

• Rutland County Council and Harborough District Council share a dedicated ‘Armed 
Forces Officer’ whose role is to support the local Armed Forces Community. The 
officer can help with access to healthcare, as well as education and school 
placements, employment and training opportunities, and access to housing and 
accommodation.   

 

• The Armed Forces Network and NHS providers in Kent and Sussex have also 
identified a need to make information accessible to those in the Armed Forces 
Community with knowledge or language barriers, and has created a public service 
toolkit for the Gurkha community. 

 
 
2C6. Relationship with healthcare professionals 
 
2.23. Due to the unique obligation and sacrifice of geographical mobility, Service 
families might have to leave a location where they have an established relationship with 
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their local healthcare professionals. While Service families could continue to see the same 
healthcare professionals after they move, in practice this can be unrealistic, and they will 
usually need to receive care from new healthcare staff, and register with a new GP practice. 
Where that is the case, although medical records are transferred between healthcare 
providers, the Service family can lose access to healthcare professionals with whom 
they have an established relationship, and who have experience of treating them and 
understand their individual healthcare needs. Should they subsequently return to the 
area, they might find they are unable to re-register with their original GP if the register is full. 
 
2C7. Provision of tailored services 
 
2.24. Sometimes, bespoke healthcare services or care pathways may be justified to 
meet the distinct needs of the Armed Forces Community. Alternatively, it may be beneficial 
to tailor health advice to members of the Armed Forces Community to take account of the 
unique obligations and sacrifices of Service life. 
 
Provision of Bespoke NHS Health Services 
 

• Op COURAGE is NHS England’s bespoke mental health treatment pathway for 
veterans. This comprises the Mental Health Transition and Liaison Service, High 
Intensity Service and Complex Treatment Service. Op COURAGE is a national 
scheme that sees NHS staff working with those in the Service charity sector to 
deliver therapy, rehabilitation services and, in extreme cases, inpatient care, to 
hundreds of veterans each year. Those needing urgent help receive same-day 
referrals. Working with charities helps NHS staff understand the experiences and 
issues faced by veterans. It also provides a clear pathway for veterans to access 
and helps to integrate veterans with mental ill health back into everyday life. 

 

• NHS England’s Veterans Trauma Network supports veterans with Service-related 
injury and illness to access appropriate care. The Network works alongside Op 
COURAGE. The Network provides personalised treatment within the NHS, staffed 
by military and civilian clinicians who understand the military environment and 
specialise in military healthcare, and assists families and carers of veterans with 
physical health problems to access appropriate support services. NHS Wales also 
operates a Veterans Trauma Network. 
 

• The Veterans NHS Wales service is a specialised, priority service for veterans in 
Wales experiencing mental health difficulties resulting from their Service in the 
Armed Forces. The service was formed in response to the specific and evolving 
needs of veterans. Not only does the service tackle the disadvantage resulting 
from their time in the Armed Forces, it also provides specific treatment pathways 
for unique conditions. Veterans First Point provides a similar service for veterans 
living in Scotland. 
 

Provision of Bespoke Services in the Community 
 

• The Integrated Personal Commissioning for Veterans Framework (IPC4V) is a 
personalised care approach for a very small number of veterans with complex and 
enduring physical, neurological and mental health conditions resulting from injury 
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whilst in Service. The bespoke care they receive ensures they are effectively 
supported as they transition to civilian life and beyond. 
 

• In Tameside, an allotment project provides veterans with mental health issues, 
addictions, or isolation, a place to engage in physical activity while having a 
network of support. In Rhondda Cynon Taff and Vale of Glamorgan, a free movie 
night was set up for veterans and their families to support those with PTSD who 
were triggered by local fireworks. Both councils also secured external funding to 
enable veterans suffering from loneliness, who were prevented from attending their 
weekly meetup support groups during Covid-19, to purchase computer tablets. 
Training to use the tablets was provided, and the tablets were linked to a live 
events calendar.   

 

• Veterans First Point drop-in services are available in six health areas in Scotland, 
developed by veterans and clinicians for veterans. This offers a ‘one stop shop’ for 
help and assistance to veterans and their families, no matter what that need might 
be, not just for physical or mental health issues, but for housing, socialising, 
education, employment, and other issues. Veterans can access support centres 
and in some cases are assigned a peer support worker who can recommend 
therapies, make referrals, navigate veteran support services or assist with practical 
steps to get veterans back on their feet.   

 

• Surrey Fire and Rescue Service worked with partners to set up a monthly hub at 
the Surrey Fire Service. The hub provides a safe place for members of the Armed 
Forces Community to come together, share stories, make friends and access 
relevant support (particularly around health and welfare). The hub plays a 
significant role in establishing a network of likeminded veterans who have not only 
benefitted from the regular camaraderie and friendly interaction, but on several 
occasions received life-saving support, a new job and help to find housing.  

 
 
 

2D. Planning and funding 
 
2.25. Due to the unique obligation and sacrifice of geographical mobility, Service 
families might be posted abroad. If local service provision abroad is inadequate, overseas 
Service families might have their healthcare delivered by the Ministry of Defence, through 
the Defence Medical Services. If local service provision is adequate, international 
agreements might be in place for free or discounted healthcare services to be provided to 
the Armed Forces and their families. 
 
2.26. When Service families overseas are then posted back to the UK, they might 
experience delays in receiving treatment, or a refusal of treatment, if it is not clear 
which funding arrangements should apply to them. The rules for what services are 
available, and who is eligible for them, might also differ within different areas, and between 
the four nations of the UK. 
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Mid-treatment Patient Returning from Overseas 
 

• A Service child had been undergoing orthodontic treatment while living in Saudi 
Arabia. When she returned to the UK, five more treatments were still required until 
the work was completed. As the original moulds were lost, it could not be 
ascertained whether she would have met the NHS Index of Orthodontic Treatment 
Need criteria for treatment. Without this proof, the NHS Business Services 
Authority refused approval for NHS treatment. Defence Primary Healthcare could 
also not offer any solution. The family approached two orthodontic practices who 
both said that she did not meet NHS treatment criteria, which was to be expected 
because she had already been having treatment. The Army Families Federation 
worked with NHS England and the NHS Improvement Armed Forces 
Commissioning team and dental commissioners, where it was agreed that the 
orthodontic work could be completed under NHS funding. 

  
 
 

2E. Co-operation between bodies and professionals 
 
2.27. If, when Service families are required to re-locate, insufficient information is 
passed between health systems and healthcare staff, or if there are delays in passing on 
information, this can cause distress, impact continuity of care, and cause delays in 
receiving treatment, or the Service family might even have to start again. 
 
2.28. For personnel transitioning out of Service, Defence Medical Service’s integrated 
digital platform ‘CORTISONE’, currently being developed, will enable medical records to be 
safely transferred from Defence Medical Services to the NHS. This will assist practitioners 
to deliver a consistent and effective standard of care, ensure that assessments better 
reflect patient histories, and reduce possible disruption to medical care access when 
leaving the Armed Forces. 
 

2.29. In Scotland, under section 23 of the Education (Additional Support for Learning) 
(Scotland) Act 2004, education authorities can request help from other agencies in their 
exercise of functions under that Act. Health Boards in Scotland might be called upon to 
support education authorities in this way. More information is given in section 3H.  
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3. Education 
Summary 

 

3.1. Service children are normally educated in state-funded schools in the same way 
as non-Service children. Service personnel, and almost all veterans and Reservists, do 
not normally themselves engage with the state-funded education sector, unless as the 
parent of a child in a state-funded school (section 3A). Many Service children thrive, but 
the following education-related disadvantages can arise for Service children. 
 

a. An interrupted education can arise if a Service family is required by the Armed 
Forces to re-locate, and moves between schools are not well managed (section 
3C), or if the child is placed in a new school that uses different curriculums or 
different exam boards, or if they experience multiple moves at important stages 
in their education. A child’s educational attainment can also be affected if they 
have to help care for other family members while a serving parent is deployed, 
and if their mental wellbeing is affected (see below). (Section 3D) 
 

b. A disrupted social experience can arise if a Service family is required by the 
Armed Forces to re-locate, and the child has to make new friendships in a new 
school. If the child is not able to be placed in a school inside their local 
community, they might find it harder to develop out-of-school friendships, or 
access extra-curricular activities at school. (Section 3E) 
 

c. Mental wellbeing can be affected by a disrupted social experience and the 
other disadvantages, by losing access to support structures such as friends and 
teachers, due to a re-location, or if they are unable to be placed in the same new 
school as their siblings. The separation from a serving parent, and worry for their 
safety, also affects wellbeing. (Section 3E) 

 
d. A longer journey time to school, or a more difficult journey, can result if a 

Service family is required to re-locate outside the normal admissions round, and 
the child cannot be placed in a school close to their new home. (Section 3F) 

 
e. Being unable to take holidays with parents during normal school holiday 

periods if the serving parent can only return home during term-time (Section 3G) 
 

f. Delays relating to support for Service children with additional needs. 
(Sections 2C4 and 3H) 

 
3.2. A Service partner might have to take on burdens such as transporting the child 
to school, and they might consequently suffer disadvantages such as finding it harder to 
continue their own employment. (Section 3F) 

 
3.3. Knowledge of which of the children in their school(s) are Service children will 
underpin successful responses to these issues by the specified education bodies (section 
3B). In England, the Service Pupil Premium is also available to help (section 3I). 
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3A. The Armed Forces Community and state-funded education services 
 
3.4. Most full-time Service personnel, Reservists and veterans do not normally 
themselves engage with the state-funded education sector, unless as a parent of a child in 
a state-funded school. Though, as eligibility to join the Reserve Services begins at 15 years 
and 9 months,17 some Reservists may be in state education. Also, in England, where there 
is a statutory duty to participate in education or training until one’s 18th birthday, veterans 
might also require state-funded education should they be released from Service before they 
are 18. 
 
3.5. Service children are normally educated in state-funded schools in the same way 
as non-Service children. Many thrive, but they can suffer a range of educational 
disadvantages as a result of Service life. Service children might have to move school a 
number of times, as they accompany their serving parent(s). Statistics indicate that on 
average Service children move schools much more frequently than their non-Service peers 
during their educational career. School moves might happen in the middle of an academic 
year, outside the normal admissions round. While non-Service families might face similar 
issues when moving, Service families are likely to move more frequently, and as a result of 
a mandatory requirement in Service to their country. 
 
3.6. The following sections describe some of the ways that disadvantage can be 
experienced by the Armed Forces Community in different areas of education. The issues 
described are not exhaustive as other issues might arise for a variety of reasons. It should 
also be noted that Service children can face a number of these disadvantages at the same 
time. For example, difficulties with admissions to a new school after a re-location could 
affect both the child’s educational attainment and wellbeing. In this chapter, the word 
‘school’ means all the different types of education institution within scope of the 
Duty, as listed in section 1C. 
 
3.7. Case studies in text boxes have been included as helpful illustrations of some of 
the ways that bodies have helped to mitigate these disadvantages or, where appropriate, 
made special provision. These case studies do not prescribe mandatory actions, but 
they have been included to provide examples and ideas of the kinds of behaviours and 
actions that have resulted in a better experience for the Armed Forces Community, and 
which bodies might wish to consider when complying with the Duty. 
 
 

3B. Identifying Service Children 
 
3.8. Specified bodies should have an awareness of which children in their school(s), or 
due to move to their school(s), are Service children. Local authorities should have an 
awareness of which children in their care are Service children. This will help to improve the 
way these children’s needs are met. As explained in section 1J4, it is not only children of 
currently serving personnel that are Service children within scope of the Duty, but also 
children of veterans. 
 
 

 
17 The RAF Reserve can be joined from 15 years and 9 months old, the Royal Naval Reserve from 16 years 
old, and the Army Reserve from 18. 

92

http://www.armedforcescovenant.co.uk/


Statutory Guidance on the Armed Forces Covenant Duty 

Armed Forces Covenant · www.armedforcescovenant.co.uk 
40 

Asking Families  
 

• Highland Council has a dedicated group, the Military Liaison Group (Education), 
which is a partnership of local Armed Forces representatives and specialist 
providers and experts, who have built a strong, proactive and committed 
relationship, and work to an Action Improvement Plan. The Group has made 
changes to Enrolment Forms, Guidance to Head Teachers, and School 
Handbooks, to encourage identification of Service children. Enrolment Forms now 
prompt families to identify whether they are part of the Armed Forces, which 
Service they are from, and whether Serving, Reservist or veteran, with a link (or 
hardcopy) to a leaflet ‘Why do we want to know?’. This data helps to ensure that 
the right targeted support can be given to the child or young person at the right 
time. Identification is gradually increasing, creating a wider understanding of need. 

 
Conducting Research 
 

• In 2015, the SSCE Cymru project commissioned a study into the numbers of 
Service children in each local authority in Wales, based on 2011 census data. The 
study also included a survey of schools to capture information on the schools’ 
awareness of the issues and current practice in supporting Service children. In a 
subsequent data collection exercise, SSCE Cymru worked with the local 
authorities and independent schools in Wales to provide a snapshot of the number 
of schools with Service children, and the number of Service children, in each local 
authority in Wales as of March 2021. 

  

 
 

3C. Admissions 
 
3.9. Due to the unique obligation and sacrifice of geographical mobility,18 Service 
children might have to move school a number of times. They might experience an 
interrupted education if moves between schools are not well managed. The effectiveness 
of a pupil’s transfer is affected by the speed with which they are assigned to a new school, 
the time taken for records to be transferred, and the quality of the information included. 
Timely transfer of school records (including information on curriculum areas covered and 
outcomes achieved) means the receiving school has access to vital information about the 
child and their progress, and avoids delays in the provision of appropriately differentiated 
teaching and learning, or in any necessary support being made available. Moves between 
schools in different home nations of the UK can be more complicated than moves between 
schools in the same home nation, due to differences in the educational systems. This can 
lead to a less timely transfer of information, and delays in the provision of appropriate 
teaching or support. 
 
3.10. A number of disadvantages around child wellbeing (section 3E) and transport to 
school (section 3F) could be mitigated if children are able to be placed in a school close to 
where they live, and if Service children siblings can be placed in the same school, 
depending on other factors such as their ages, whether primary or secondary, and whether 
there are places available. Disadvantages around educational attainment (section 3D) can 

 
18 The unique obligations and sacrifices in italics throughout this chapter are explained in section 1G. 
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be mitigated if children can be placed in a school that uses similar curriculums to their 
previous school. 
 
3.11. The School Admissions Codes for England and Wales both include requirements 
relating to children of Service personnel. The Code for England requires local authorities to 
ensure that ‘arrangements in their area support the Government’s commitment to removing 
disadvantage for service children’. Both Codes require admission authorities to allocate a 
school place to a Service child in advance of the family moving to the area (as long as one 
is available), provided the application is accompanied by an official letter that declares a re-
location date. Where requested by the parent, admission authorities are able to use a unit 
or quartering address (or, in England, a private address) as the child’s home address when 
considering an application. The Code for England allows priority in oversubscription criteria 
to be given to children eligible for the Service Pupil Premium, and both Codes allow 
exceptions to infant class size limits for children of Service personnel admitted outside the 
normal admissions round. 
 
3.12. In Scotland, local authorities are responsible for the setting of school admissions 
policy. This includes the procedures for dealing with requests for places both from parents 
who live within the school catchment area and those from other areas. The local authority’s 
admissions policy provides details of any priority arrangements. Parents in Scotland have a 
right to express a preference when choosing which school they wish their children to 
attend.19 Local authorities make every effort to meet that request wherever possible. 
However, the size of the school, the current roll, and number of children who already live in 
the catchment area, and other factors, affect the local authority’s ability to grant a placing 
request. 
   
Admissions Support 
 

• In response to Service family concerns, Gloucestershire County Council allows 
Service families to apply two terms in advance of the date the school place is 
required.   

 

• Service families posted to Gloucestershire are permitted to use the garrison or 
military base as an address for school applications until a quartering address has 
been obtained.   

 

• When appealing to an oversubscribed school for an in-year placement, 
Gloucestershire County Council reviews every Service family case to see if the 
school’s admission limits can be exceeded. This ensures Service children have the 
same access to better schools when moving location. 
 

Provision of Information 
 

• The Association of Directors of Education in Scotland identified a need for a 
bespoke website to provide information and resources specifically for Service 
families moving into, around and away from Scottish schools. The significant 
assortment of information available on various Scottish websites proved 
overwhelming for families to negotiate as part of their transition process. Mobile 

 
19 Choosing a school: a guide for parents, revised November 2016 
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families who had experienced numerous and frequent moves requested a 
dedicated portal linking to local authorities and related sources of information and 
support, initially aligned with locations of postings, accommodation, communities, 
and local schools. The Forces Children’s Education website was therefore 
established, providing a gateway to this information, and a first point of contact for 
Service families. It links directly to local authorities and provides information 
specific to each. 

  

 
 

3D. Educational attainment and curriculum 
 
3.13. As Service families re-locate for Service reasons, Service children might have to 
move school a number of times. While the educational attainment of Service children as a 
group is largely on a par with that of non-Service children, their educational attainment 
may be affected if they are placed in a school that uses different curriculums or different 
exam boards, or if they experience multiple moves at important stages in their education. 
They might experience gaps in learning or repeat topics already covered in previous 
schools. The number of moves a Service child might have to make could lead to a greater 
cumulative effect on their education than would typically be experienced by a non-Service 
child. If the child’s educational attainment is affected, this could in turn affect their 
progression to their next level of education. 
 
3.14. Due to the unique obligation and sacrifice of separation, Service children might 
have to spend weeks or months, or the working week, away from their serving parent. The 
impact on their emotional wellbeing might in turn cause their educational attainment to 
suffer. The separation from the serving parent might also mean that children have to help 
care for their younger siblings or non-serving parent when the serving parent is away, 
meaning they have less time to devote to their schoolwork, also causing their educational 
attainment to suffer. 
 
3.15. If nationals of other countries (such as Gurkhas from Nepal) join the Armed Forces 
and have family join them in the UK, this can create additional educational attainment 
issues for Service children if English is an Additional Language (EAL). 
 
 
Forums 
 

• Rutland County Council found a significant proportion of pupils in its area were 
Service children.  Engagement across the council, partner agencies, Rutland 
Health Watch, local military unit welfare teams, and Service charities, identified 
concerns that some Service children were underachieving in education, some 
rates of SEND were higher than the national average, and there was a confused 
picture of available support. The council co-ordinated a meeting of concerned 
parties to discuss ways to improve, leading to the creation of a Forces Family 
Forum. This meets five times per year with attendees from these organisations to 
provide updates on concerns, as well as guest speakers who provide targeted 
information and new support connections.  
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English as an Additional Language 
 

• A school in South Cerney identified that while Service pupils were achieving 
normal Spelling, Punctuation and Grammar scores, the group lacked depth in 
English vocabulary. A large proportion of the Service children were from Nepal, 
and although they were fluent in English, they lacked technical and colloquial 
expertise in the language. The school met with the parents via the military base’s 
Welfare Officer, to discuss the issue of English as an Additional Language (EAL). 
Many parents had not identified their child as having an EAL requirement, 
believing their child had an effective command of the language – myths were 
dispelled, and parents were reassured that EAL children would be supported more, 
not that less would be expected of them. The school agreed to focus on 
vocabulary with EAL pupils to ensure they could achieve their full potential. 

 

 
 

3E. Child wellbeing 
 
3E1. Wellbeing 
 
3.16. If Service children are required to move school, they might experience a 
disrupted social experience, and have to make new friendships. If a move happens 
outside the normal admissions round, and a child is not able to be placed in a school inside 
their local community, they might find it harder to socialise with their school friends outside 
of school hours, form friendships in the area in which they live, or access extra-curricular 
activities at school, such as after school clubs, impacting their social experience. 
 
3.17. A Service child’s mental wellbeing can be affected if the requirement to re-locate 
results in the child losing access to support structures such as friends and teachers. If 
Service families have more than one child, there can be difficulties finding schools that will 
take all the children, resulting in the separation of the child from their sibling(s), and 
additional stress. If Service children are required to spend weeks or months, or the working 
week, away from their serving parent, the separation, and their worry for the safety of a 
parent deployed abroad, can also significantly affect the child’s mental wellbeing. The 
disrupted social experience, and the other disadvantages in this chapter, such as a longer 
journey to school, can also affect mental wellbeing. 
 
3.18. In Wales, the SSCE Cymru project, funded by Welsh Government, works with 
schools, children and young people, local authorities, education professionals, Armed 
Forces families and support organisations to gather their views and experiences, build 
networks across Wales and raise awareness and understanding of the experiences of 
Service children. 
 
3.19. In Scotland, the GIRFEC (Getting It Right For Every Child) approach has been 
used since 2010. It is child-centred and based on an understanding of the child’s current 
situation, including wider influences on them when thinking about their wellbeing. This 
includes consideration of the impact of transitions, mobility and deployments which affect 
Service families and children. It requires joined-up working, so services supporting children 
work in a co-ordinated way to meet their specific needs and improve their wellbeing. 
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3.20. In Northern Ireland, the Department of Education recently published the Children & 
Young People’s Emotional Health and Wellbeing in Education Framework, which promotes 
an ethos in education settings that provides early support for those children and young 
people showing signs of needing extra help to cope with emotional difficulties that may 
arise. 
 
Friendship Nurture Groups 
 

• Teachers at Walbottle Village Primary School near Newcastle, concerned with 
ensuring Service children integrated into a new educational environment, worked 
with a Service child in Year 2 to create an environment where Service children 
could foster new friendships with children already at the school, to aid their 
wellbeing and create new support structures. The result was the creation of a 
‘friendship nurture group’ which has allowed Service children to create friendships 
lasting for years.   

 
Service Pupils’ Champions 
 

• Service Pupils' Champion is a role created by North Yorkshire County Council to 
provide extra support to its large numbers of Service children. There are two 
Champions in North Yorkshire working to support the emotional wellbeing and 
social development of children and young people aged 5-18, especially during 
periods of active deployment, and at times of transition. The Champions aim to 
strengthen the pupil voice by promoting and developing the work of Military Kids 
Club Heroes currently established in many of the schools in North Yorkshire. The 
Champions provide one-to-one support, anxiety workshops, emotional first aid and 
support for serving parents, events, information outreach to serving parents with 
children with additional educational needs, and liaison between bases and schools 
(for example, advanced warning of incoming Service families). 

 
Additional After School Clubs 
 

• A school in South Cerney identified that Service pupils were not accessing after 
school clubs, as the bus timetable did not enable Service children, commuting 
from the local military base, to stay beyond the school day. The school liaised with 
the local base and set up an after-school club (with a third-party sports provider) 
on base using its facilities.  Recognising this was an issue for other local schools 
with Service children, any spare spaces were offered to those other schools. This 
supported the community, maximised use of facilities, and brought Service 
children together. The club expanded to liaise with serving parents, and to include 
members of the community to improve civilian-military relations.  

 
Consulting Service Children on their Needs 
 

• Oxfordshire County Council organised a conference for Service children to share 
their experiences of life in a Forces family, and how schools could support them. 
The Service children raised a number of difficulties, and said they wanted 
headteachers to:  

o Listen to every Service child, provide someone to talk to, and create a 
Service pupils’ council which meets with the headteacher.   
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o Ease transitions between school and enable introductions with teachers.   
o Provide a buddy system for new school joiners. 
o Provide a space for Service children to think and work through feelings.   
o Set up a school club for Service children for activities and sharing feelings.   
o Have a teacher who is a Service Pupils Champion. 
o Find ways to share what Service life is like with non-Service pupils and 

staff.   
o Have days where the school celebrates the Armed Forces.   

Oxfordshire County Council responded to the feedback and created the Service 
Pupil Promise on how they would action the feedback received.  

 
Providing a Forum for Service Children 
 

• In Autumn 2017, Royal Caledonian Education Trust (now known as Forces 
Children Scotland) held a series of ‘Teen Talks’ student conferences across 
Scotland, giving young people from Service families an opportunity to come 
together and discuss issues important to them. There was an overwhelming view 
from participants that their views are often overlooked in decisions affecting them. 
In response, the Trust established and now manages and delivers a Youth 
Participation Programme which works closely with the Ministry of Defence, 
community workers and schools, supported by external funding. The programme 
has seven local forums and a national forum. Groups are led by young people for 
young people, and increase youth confidence, skills, networking, and opportunities 
to have a say on policies and services. The programme led to the development of 
the ‘Your Mind Matters’ project to assist Service children with their mental health, 
the ‘Our Forces Life’ project to raise awareness of Service life among civilian 
peers, and the ‘Manifesto for Service children’ published ahead of the Scottish 
Parliament elections in 2021. 

 
Providing Information 
 

• Highland Council has a dedicated group, the Military Liaison Group (Education), 
which is a partnership of local Armed Forces representatives and specialist 
providers and experts. The Group works with children, young people, and their 
families, listening and acting on their views. The Group has a dedicated Armed 
Forces website providing information, resources, support and training opportunities 
for families, children and schools. The Group issues a regular newsletter with 
information updates, links, and resources for families, schools and the Armed 
Forces Community, which has both a local and national reach. 

 
Thriving Lives Toolkit for Schools 
 

• The Service Children’s Progression Alliance is a partnership of organisations 
focused on improving outcomes for Service children, hosted by the University of 
Winchester and supported by the Ministry of Defence. The Alliance undertook 
extensive, targeted research, working in collaboration with schools and other 
partners across the UK to establish a toolkit. This toolkit helps schools ensure they 
provide effective support to Service children. It provides detailed resources 
including the evidence base, what schools can do to support their Service children, 
who can help, and a range of case studies. The toolkit provides a framework of 7 
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principles through which schools can reflect on their practice and a 3-tier set of 
CPD resources.  The principles are as follows. 
1. Clarity of approach – Leaders’ understanding and approach ensure resources 

and policies improve Service children’s outcomes. 
2. Wellbeing is supported – Tailored pastoral provision supports Service 

children‘s mental health and wellbeing. 
3. Achievement is maximised – Teaching, assessment and support ensure the 

continuity of Service children’s learning and progression.   
4. Transition is effective – Systems and support ensure seamless transitions for 

Service children arriving at and leaving school. 
5. Children are heard – Service children’s diverse voices are heard and inform the 

support they receive.   
6. Parents are engaged – Strong home-school partnerships help Service families 

feel valued as part of the school community.   
7. Staff are well-informed – Supportive training and networks ensure all staff 

understand and support each Service child. 
 
Further examples relating to the improvement of Service child wellbeing can be found in 
section 3I. 
  
 

 
3E2. Safeguarding 
 
3.21. If Service children move frequently between schools, it will be especially important 
that any child protection/safeguarding information is shared between schools. This is the 
responsibility of the safeguarding lead, as set out for England in the statutory guidance 
Keeping Children Safe in Education, and for Wales, the designated safeguarding person as 
set out in Keeping Learners Safe. Knowledge of the wellbeing issues described above may 
support school staff when considering how best to safeguard a Service child. The statutory 
guidance for England on Working Together to Safeguard Children, and for Scotland, the 
National Guidance for Child Protection in Scotland 2021, include sections on Service 
children. For Wales, Working Together to Safeguard People: Information sharing to 
safeguard children, and its accompanying resources, provide non-statutory advice on 
information-sharing to safeguard children. 
 

 

3F. Transport 
 
3.22. If a Service child is required to move schools outside the normal admissions 
round, the local authority might not be able to place them in a school close to their new 
home, resulting in them experiencing a longer journey time to school, or a more difficult 
journey. 
 
3.23. This might be mitigated through the normal application of the free school transport 
policy – the Service child might meet the eligibility criteria for free school transport in 
England, Wales, Scotland, and N Ireland.  
 
3.24. If a Service child, who is eligible for free home to school transport, is required to 
move home within a local area, but able to remain at the same school, they might find they 
no longer qualify for free transport to that school. In 2015, the (then-named) Local 
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Government Ombudsman upheld a complaint about a council in England discontinuing 
school transport for a Service child after the family was required to move elsewhere in the 
area for Service reasons. One of the Ombudsman’s findings was that the council had not 
properly considered the Armed Forces Covenant. It recommended that the council remedy 
the situation by putting in place home to school transport for the child as soon as possible, 
and by paying the family £2,000 to reimburse the costs they had incurred and acknowledge 
the stress they were caused as a result of the council’s faults. 
 
3.25. Bodies responsible for home to school transport may wish to consider using their 
discretionary powers to provide free or subsidised transport to Service children who do not 
meet the eligibility criteria. In England, this could include 16–17-year-old Service children 
attending school or further education as part of their statutory duty to participate in 
education or training until their 18th birthday, as the level of support provided to them is for 
local authorities to decide, and the arrangements do not have to include free or subsidised 
travel. 
 
3.26. When the Service child is not entitled to free school transport, the Service person 
might not be available to assist with transporting the child to school, due to the unique 
obligations and sacrifices of separation and hours of work. Other support structures such as 
grandparents might also not be available, and this can place a significant burden on the 
Service partner. This can be worse if siblings are placed in separate schools some 
distance apart, due to lack of school places, as it means juggling different transport 
arrangements. The need to manage school transport arrangements might mean the Service 
partner finds it harder to continue their own employment, as it could affect the hours they 
can work. These challenges may be more difficult for Service families with children who 
have additional needs.  
 
Mitigating Action 
 

• Upon moving to a new area, two sibling Service children were placed in different 
schools. Their mother described the challenges faced in getting both children to 
school on time. They were provided with a free taxi service for one child, allowing 
her to walk the other child to school. The schools also offered free after school 
care until she could collect one child and until she was at home for the taxi to drop 
off the other child. 

 
Amending the School Transport Policy 
 

• In response to the 2015 decision by the (then-named) Local Government 
Ombudsman described above, the council committed to improving its practice by: 

o making sure officers and panels identify at an early stage if the Covenant is 
relevant to an application;  

o amending its school transport policy to stress that the list of examples it 
provides (of exceptional circumstances in which it will consider exercising 
its discretion to provide transport) is not intended as a definitive list, and to 
clearly invite parents to identify if their circumstances are similar to the 
circumstances listed; 

o amending its school transport appeal forms to ask parents to highlight any 
reasons why they may not be able to maintain any arrangements they have 
put in place for the child to get to school. 
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Adapting to Local Circumstances 
 

• When transport is provided for pupils in Northern Ireland, they are, in most cases, 
transported directly from the military base to the school. Northern Ireland’s 
Department of Education liaises with the Armed Forces’ designated Family Officer 
to ensure the Education Authority and the taxi drivers complete the correct 
compliance checks for access to the military base. 

  

 
 

3G. Attendance 
 
3.27. Due to the unique obligation and sacrifice of separation, Service families might be 
unable to take holidays, or spend time together, during normal school holiday 
periods. Service children might find they have limited time to spend with their serving 
parent(s) if the parent can only return home during term-time. The unique obligation and 
sacrifice of hours of work might mean that, even if the Service person remains on their UK 
base location, their duties prevent them taking leave during normal school holiday periods. 
The Service family might therefore ask the school for permission to take a holiday during 
term-time. 
 
3.28. As with all children, the decision on whether to authorise term-time holidays for 
Service children sits solely with the head teacher of the school. While the educational 
needs of the Service child will always be a critical factor in determining whether term-time 
absence should be granted, the wider family impacts on Service children should also be 
considered. It can be difficult for serving parents to obtain permission to take their child out 
of school during term-time if the school’s attendance policy and decision-making fails to 
take account of the nature of Service life.  
 
3.29. It is for Service families to apply to the school in advance, presenting evidence of 
how operational needs of the Armed Forces have legitimately prevented a Service family 
from taking holiday during normal school holiday periods.   
 
3.30. In the past, head teachers have sought advice on applications for school absence 
from Unit Commanding Officers and their Welfare staff, who are able to provide advice, 
verification and endorsement as required. The Ministry of Defence has produced Guidance 
that provides advice to head teachers regarding school term-time absence for Service 
children. It includes contact details that can be used if head teachers are unsure how to 
make contact with the relevant Armed Forces unit. 
 
Attendance Code 
 

• Northern Ireland’s Department of Education has created a specific pupil 
attendance code referred to as Code J (Extended Leave), that schools can apply 
in circumstances where time away from school is required to address a range of 
domestic and family-related issues. Usage of the code does not adversely affect 
the pupil’s attendance record. 
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3H. Additional needs support 
 
3.31.  ‘Additional needs’ is the term used here to describe children who require further 
support. This is referred to as Special Educational Needs and Disabilities (SEND) in 
England, Additional Learning Needs (ALN) in Wales, Additional Support for Learning (ASL) 
in Scotland, and Special Educational Needs (SEN) in Northern Ireland. 
 
3.32. The challenges that all Service children experience as a result of being required to 
move schools can be felt even more profoundly by Service children with additional needs. If 
a statutory plan is already in place, it may take some time for the new authority to make 
similar arrangements as were in place in the previous location. This can be mitigated if the 
originating authority is able to provide all necessary child records to the new authority in a 
timely manner. Some Service families have reported that their children have spent time out 
of school, or receive inappropriate provision (such as being placed in Pupil Referral Units), 
due to local authority difficulties securing a school placement that could offer the relevant 
provision. 
 
3.33. Service children might be required to move between the home nations of the UK 
or to overseas locations, where local provision and processes to acquire the appropriate 
support are different to that to which children and families were previously accustomed. 
Management of additional needs plans can be difficult for Service families who are posted 
from their home nation to elsewhere in the UK or overseas – when they return, they might 
need to go through a new assessment process.   
 
3.34. Delays in accessing specialist support and provision for Service children can 
cause additional challenge for Service families. In addition, over the course of a number of 
re-locations, the potential disruption to services may impact on the Service child’s progress 
and wellbeing. 
 
3.35. In England, the SEND code of practice, which has statutory force in England, 
includes guidance relating to Service children and families. 
 
3.36. In Wales, chapter 18 of the ALN Code for Wales includes guidance relating to 
educational provision for Service children with ALN. The ALN Code also sets out specific 
duties for maintained schools, colleges and local authorities when deciding upon ALN and 
when preparing or reviewing an individual development plan for a Service child or young 
person. 
 
3.37. In Scotland, the Education (Additional Support for Learning) (Scotland) Act 2004 
requires local authorities to identify and address any barriers to learning a child or young 
person experiences. These barriers can occur for any reason and can be short or long-term 
in duration. This would include, for example, the anxiety a child may have when a parent is 
deployed or the impact of interrupted learning due to frequent moves. The statutory 
guidance in the Code of Practice which accompanies the 2004 Act also provides support in 
this process, and makes specific reference to Armed Forces families and to transitions. The 
Scottish Government funds a range of services which seek to support families to access 
advice and support on ASL. This includes Enquire, the national advice and information 
service for parents on ASL, and My Rights, My Say, which provides support to children who 
are seeking to exercise their rights under the 2004 Act. 
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3.38. Statutory plans are not transferrable to Northern Ireland, so if a Service child with 
additional needs re-locates to Northern Ireland, to obtain a Statement of SEN they would 
have to undergo the formal process for Statutory Assessment from the beginning. 
 
Agreement of Principles by Multiple Local Authorities in England 
 

• The Ministry of Defence Local Authority Partnership (MODLAP) is a partnership 
between the MOD and local authorities in England that have committed to work 
together to improve the experience and outcomes of Service children with SEND. 
The MODLAP established a set of principles to provide a framework for the 
effective management of transfers of Service children with SEND. The principles 
build on the SEND code of practice.   

 

 
 

3I. Use of Service Pupil Premium funding (England only) 
 
3.39. In England, extra funding to schools with enrolled Service children is available 
through the Service Pupil Premium (SPP). It can therefore help remove disadvantage. 
Schools should be aware of best practice in the use of these funds and communicate to 
concerned parents how funds are being spent. The SPP is only available in England. 
 
3.40. In response to parents’ concerns over the use of the SPP, the UK Government 
worked with schools to establish the best ways schools have used SPP funding. The UK 
Government published these findings for the benefit of all schools.  
 
3.41. Examples of good uses of SPP include:   

a. Monitoring Service child progress against other children   
b. Development of intervention strategies 
c. Provision of trained teaching assistants and pastoral support mentors 
d. School trips to increase awareness of the Armed Forces  
e. Membership of Military Kids Club Heroes – a network for Service children in 

education 
f. Extra-curricular activities   
g. Liaising regularly with Service parents 
h. Building links to local Armed Forces bases 

 
3.42. The template that schools are required to complete and publish, setting out their 
overall Pupil Premium strategy, now includes an optional field on how the SPP was spent in 
the previous academic year, and what impact this had on eligible pupils. 
 
3.43. In Wales, Service children are supported by the Supporting Service Children in 
Education Cymru Programme, funded by the Welsh Government, which includes targeted 
funding to support individual schools and local authorities.  

3.44. Whilst Scotland does not have a direct equivalent of the SPP, all children in 
Scotland with an additional support need are eligible for support. This includes needs 
arising from a parent’s mobility and deployment in the Armed Forces. 
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SPP Resource Directory 
 

• The West Yorkshire Service Pupil Premium Resource Directory has been 
produced as part of the West Yorkshire Armed Forces Covenant Project. The 
Directory pulls together information from the Department for Education, Ministry of 
Defence, Service Children in State Schools, and the Service Children’s 
Progression Alliance. It has been created to support schools develop their 
understanding of the Armed Forces Covenant, the Armed Forces Community, and 
the Service Pupil Premium.  

 

• Shropshire Council has a portal for Armed Forces support for use by both the 
Armed Forces Community and public services. One section provides clarity over 
the purpose of the SPP and recommended uses, pointing to official government 
advice.  

 
Sharing Best Practice 
 

• Local schools in Gloucestershire worked together to set up a network for sharing 
resources, training and ideas around helping Service children to succeed in 
education. A strong sharing culture was created and a better understanding of 
approaches and how to nurture Service pupils grew across the cluster. This 
particularly benefitted smaller schools with less funding and fewer Service 
children. 
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4. Housing 
 
 

Summary 
 
4.1. Only a small minority of the Armed Forces Community will need to access the 
housing services provided by the housing bodies subject to the Duty (section 4A). When 
members of the Armed Forces Community do need to access housing services, the 
disadvantages they can experience, arising from the unique obligations and sacrifices of 
Service life, include the following. When these disadvantages are experienced, they are 
most likely to be experienced by veterans, Service personnel that are about to leave 
Service and become veterans, and Service families. 
 

a. A lack of knowledge about the social housing services available in their 
local area, or how to access them. This might make them less likely to seek 
the housing services to which they are entitled. (Section 4C1) 

 

b. Not building up sufficient ‘local connection’ in accordance with a local 
authority’s allocation scheme, reducing their access to social housing in the area 
where they live. (Section 4C2)  

 

c. Not being prioritised to receive suitable social housing, or experience a 
lack of available social housing, that meets particular housing needs caused 
by physical or mental injury sustained in Service. (Section 4C3) 

 

d. Finding it more difficult to communicate with a housing body, while on a 
posting overseas, compared to the housing body’s non-Service clients, who are 
in the UK. (Section 4C4) 

 

e. A lack of knowledge about how to navigate the civilian housing sector, 
welfare system and budgeting, leading to difficulty gaining or maintaining a 
social housing tenancy (section 4D) or increasing their likelihood of becoming 
homeless (section 4E). 

 

f. A reluctance to seek early help to avoid homelessness, for reasons such as 
stigma, shame, or a belief that civilian bodies will not understand their 
experience, which could also increase their likelihood of becoming homeless. 
(Section 4E) 

 

g. Requiring adaptations to be made to their home when they move to a new 
area, or lacking knowledge of what grants are available, how to make 
applications for them, and what information is required to support their 
application. This could result in them spending more time in a home that does 
not meet their needs. (Section 4F) 

 
4.2. Knowledge of which of the people that use their services are members of the 
Armed Forces Community will underpin successful responses to these issues by the 
specified housing bodies. (Section 4B) 
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4A. The Armed Forces Community and public housing services 
 
4.3. Some full-time Service personnel live in their own privately owned, or privately 
rented, housing. If Service personnel are unaccompanied on a posting (either because they 
are single or because their family stays living elsewhere), the Armed Forces offers them 
Single Living Accommodation, normally by means of a mess or accommodation block, or 
suitable substitute accommodation. If Service personnel are accompanied by their family to 
a posting, the Armed Forces offers them dedicated Service Family Accommodation, or 
suitable substitute accommodation. Therefore, Service personnel do not themselves 
normally require social housing.  
 
4.4. However, if families of Service personnel do not accompany them on their 
posting, they might remain living in social housing away from the Service person, and 
receive more limited support from the Armed Forces. Reservists might also live with their 
family in social housing.  
 
4.5. The majority of veterans make a smooth transition from military to civilian life. 
Only a small minority of veterans struggle to settle down and maintain housing. Veterans 
might require housing services in terms of social housing, tenancies, and adaptations (as 
explained below). 
 
4.6. The following sections describe some of the ways that disadvantage can be 
experienced by the Armed Forces Community in different areas of housing. The issues 
described are not exhaustive as other issues might arise for a variety of reasons.  
 
4.7. Case studies in text boxes have been included as helpful illustrations of some of 
the ways that bodies have helped to mitigate these disadvantages or, where appropriate, 
made special provision. These case studies do not prescribe mandatory actions, but 
they have been included to provide examples and ideas of the kinds of behaviours and 
actions that have resulted in a better experience for the Armed Forces Community, and 
which bodies might wish to consider when complying with the Duty. 
 
 

4B. Identifying Service Users from the Armed Forces Community 
 
4.8. An awareness by the specified bodies of those using their housing services who 
are members of the Armed Forces Community will help to improve the way in which their 
needs are met. 
 
4.9. In June 2020, statutory guidance was published for local authorities in England, 
titled ‘Improving access to social housing for members of the Armed Forces’. This includes 
a section on how local authorities in England can identify applications from members of the 
Armed Forces Community, to ensure that they are considered appropriately. 
 
Better Identification of Members of the Armed Forces Community 
 

• Application forms to Wigan and Leigh Housing now include the question, ‘If you or 
your partner are serving or have formerly served in the Armed Forces, please 
provide details of your service number’. This is to assist with identification of 
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members of the Armed Forces Community, to improve the way their needs are 
met. 

 

• The Cobseo Housing Cluster’s No Homeless Veterans Campaign aims to ensure 
veterans are identified at the point of need, and signposted to the enhanced 
support services available. It encourages public bodies to ‘Think Veteran’ by: 

o Identification – routinely asking every person who applies for housing 
whether they are a veteran, record and maintain the data, and label 
veteran-specific information on their website. 

o Support – consider whether they can meet housing needs and any unique 
needs arising from Service, refer them to the Veterans’ Gateway when all 
routes are exhausted, and appoint an accountable champion to ensure 
commitments are met.   

Stories of support provided to veterans and their families are available.   
 

 
 

4C. Allocations policy for social housing 
 
4C1. Access to housing services 
 
4.10. Due to the unique obligation and sacrifice of unfamiliarity with civilian life,20 
veterans and Service families might lack knowledge about the social housing services 
available in their local area, or how to access them. This might make them less likely to 
seek the housing services to which they are entitled. 
 
4.11. Due to the unique obligation and sacrifice of danger, veterans and Service families 
might experience mental health issues which exacerbate their challenges in accessing 
services from which they could benefit.  
 
Employment of Outreach Officers 
 

• In 2012, Gateshead Council identified a lack of members of the Armed Forces 
Community accessing local authority housing services. A dedicated Armed Forces 
Outreach officer was funded to connect the council with the local Armed Forces 
Community, leading to a 25% increase in members of the Armed Forces 
Community approaching Gateshead Council for housing advice. In 2020/21, as 
part of a larger regional Armed Forces Outreach Service including Newcastle, 
Durham and Northumberland local authorities and Believe Housing, the regional 
service offered support to 424 members of the Community, raised £61,979 to pay 
rent arrears, assigned correct social housing priority to 93 members, and assisted 
76 members to move into social housing. 

 

• In Glasgow, the city’s veterans’ hub Helping Heroes has a housing expert post, 
funded by Glasgow Housing Association, the city’s largest registered social 
landlord. Those interviewed in Glasgow identified that having a professional 
directly employed by the city’s largest registered social landlord means that the 

 
20 The unique obligations and sacrifices in italics throughout this chapter are explained in section 1G. 
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steps which many in the Community have to go through in order to get to the right 
advice are significantly reduced. 

 

• Councils in the Vale of Glamorgan, Cardiff, Rhondda Cynon Taff and Merthyr 
Tydfil have identified a gap in the provision of tailored advice and information. 
Posts have been created to provide direct help and advice to the Armed Forces 
Community on all subjects, including housing, and simple signposting to ensure 
the Armed Forces Community can access the right public and third sector services 
for them. The officers are present in the community and organise coffee mornings 
and other events. This is supported by a website, telephone, and email service. 
Face-to-face appointments can be booked at the council or at home. Since this 
Veteran Advice Service launched in 2017 in Cardiff, and 2018 in Vale of 
Glamorgan, Rhondda Cynon Taf and Merthyr Tydfil, over 4,000 enquiries have 
been received across the four authorities. 

 
Signposting of Services 
 

• Recognising that many in the Armed Forces Community have never applied for 
social housing before, Hull City Council created a dedicated webpage, setting out, 
in clear terms, how to apply for social housing, criteria (including local connection), 
prioritisation of applications, and details about statutory rights and requirements. 

 

• In Wigan, the council employs a key worker for veterans and their families, who 
can help them navigate the public services landscape. They have also mapped all 
the charities in the borough. This means that they can respond to need effectively 
and quickly so that if, for example, housing is provided without furniture, the key 
worker can refer to the Charities Map to understand how they could arrange for 
some furniture to be provided.   
 

Managing Tenancies 
 

• A veteran had been medically discharged from the Army after suffering a brain 
haemorrhage. The veteran lived independently, until stress and depression led to 
trouble with neighbours, and he went to live with his mother. During this time, he 
received support from his GP to manage his depression. As his mother suffered 
from dementia, he began the process of having her tenancy agreement transferred 
to him. However, his brain injury led to him forgetting to submit the application. The 
tenancy was not transferred, and he was facing legal proceedings to evict him. 
The council and the Royal British Legion worked with the Registered Social 
Landlord to allow him to stay until he secured a new tenancy.   

 

 
4C2. Local connection 
 
4.12. Due to the unique obligation and sacrifice of geographical mobility, veterans or 
Service families might find they have not built up sufficient ‘local connection’ in 
accordance with a local authority’s allocation scheme, reducing their access to social 
housing in the area where they live. This could prevent them accessing waiting lists for 
social housing once they leave the Armed Forces and are no longer eligible for Service 
accommodation.  

108

http://www.armedforcescovenant.co.uk/
https://www.hull.gov.uk/benefits-support-and-welfare-advice/welfare-advice/council-housing-ex-armed-forces-personnel


Statutory Guidance on the Armed Forces Covenant Duty 

Armed Forces Covenant · www.armedforcescovenant.co.uk 
56 

 
4.13. Regulations, first introduced in 2012, set out criteria under which members of the 
Armed Forces Community in England cannot be disqualified from social housing because 
of a local connection requirement. The June 2020 statutory guidance for local authorities in 
England makes clear that local authorities in England are expected to disapply any local 
connection requirement from divorced or separated spouses or civil partners of Service 
personnel who are required to move out of accommodation provided by the Ministry of 
Defence. 
 
4.14. Exemptions to local connection criteria also exist in Wales, provided that the 
applicant can evidence that they were posted to an area in Wales during their time in the 
Armed Forces. These exemptions are explained in the Welsh Government’s guidance.  
 
4.15. In response to the Scottish Veterans’ Commissioner’s recommendations, the 
Scottish Government published a Practice Guide for social landlords on allocations for 
people leaving the Armed Forces. It includes guidance on giving priority to Service leavers 
and on ensuring that veterans are not at a disadvantage when applying for social housing 
due to Service time spent outside an area. Following consultation, the Scottish Government 
published a ministerial statement, in March 2021, which sets out the circumstances and 
general criteria which would act as the reference for exercising the power to modify local 
connection. 
 
Exemption from Residency Criteria 
 

• Central Bedfordshire Council has a housing allocations policy that includes an 
exemption to residency and employment criteria to all currently serving and former 
Regular personnel. Ordinarily, applicants must have lived in the area for three 
years or worked in the area for six months. However, current and former Regular 
personnel are exempted, and also there is not a five-year time limit on ex-serving 
personnel making an application. 

 
 
4C3. Availability of suitable social housing 
 
4.16. Due to the unique obligation and sacrifice of danger, veterans might have 
particular social housing needs caused by physical or mental injury arising from their time in 
Service. For example, supported housing, or a home which allows wheelchair access. 
Other members of the Armed Forces Community, such as Service families, might also have 
urgent social housing needs. However, they might find they are not prioritised to receive 
suitable social housing, or experience a lack of available social housing. 
 
4.17. Statutory guidance on allocation of accommodation in England, first published in 
June 2012, and statutory guidance on allocation of accommodation in Wales, first published 
in March 2016, both ensure that ‘additional preference’ – high priority – for social housing is 
given to certain groups in the Armed Forces Community. Also, the June 2020 statutory 
guidance sets out how local authorities in England can ensure that members of the Armed 
Forces Community suffering from mental ill health (wholly or partly attributable to Service) 
are given appropriate priority for social housing. It should be noted that a mental health 
issue as a result of Service can continue or start years after the person has left the Armed 
Forces. 
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4.18. The Scottish Government published new and refreshed guidance to improve 
awareness of the Armed Forces Community’s housing needs. The refreshed Local Housing 
Strategy guidance encourages local authorities to consider fully the housing requirements 
of the Armed Forces Community. It was also strengthened to encourage appropriate 
engagement with relevant organisations, such as Veterans Scotland, to understand better 
the needs of this Community when developing the Strategies.  
 
4.19. A variety of other reports are available, such as the Scottish Veterans 
Commissioner’s report Getting Transition Right in Scotland, FiMT’s report Working 
Together to Meet the Housing Needs of Ex-Service Personnel, and Riverside and Stoll’s 
Accommodation for Single Veterans.   
 
Prioritisation 
 

• Veterans in Wigan with medical need related to Service are given priority on the 
housing waiting list, and spouses going through divorce will also be given priority.   

 

• In Welwyn Hatfield, the waiting list for social housing is around three years. Those 
not in the Armed Forces Community are able to apply for social housing with this 
in mind, knowing it will take roughly three years to access housing, however 
veterans may not be able to do so, as the Armed Forces might have moved them 
to the area (when they were still in Service) only recently. Welwyn Hatfield Council 
changed its social housing policy. The banding for Service leavers via giving notice 
(one of the routes of discharge) was modified to take into account the shorter time 
frame veterans face when leaving via this route.   

 

• When South Lanarkshire Council’s housing allocation policy was introduced in 
2009, Service applicants were awarded the highest single award of points 
available under the policy. The aim being that this would enable an offer of 
housing to be made when the applicant was discharged. However, in 2010, it was 
identified that the points awarded to Service applicants were sometimes 
insufficient to enable an offer of housing to be made. An amendment to the 
allocation policy was made, to allow Service applicants who meet certain criteria to 
be awarded the highest priority for housing, and be queued on the Urgent Housing 
Need list, along with homeless applicants and those with an urgent medical need. 
In 2019, further amendments to the eligibility criteria were made in relation to 
Service applicants, to allow connection to the area through previous kinship care 
arrangements, and to extend the timescale within which priority for housing can be 
awarded after date of discharge, from six weeks to up to six months. 

 
Provision of Supported Housing 
 

• A council became aware of an 82-year-old veteran and his wife who were soon to 
become homeless from their static caravan which was situated for some time on a 
touring site, not a residential site. The wife had dementia and Alzheimer’s and, in 
accordance with local Armed Forces housing policy, they were fast-tracked to 
supported housing. A homeless accommodation house was provided, entitlement 
for benefits was assessed, and the council worked with local groups and the Royal 
British Legion to fully furnish the home with discounted blinds, furniture and white 
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goods, while the wife was placed in a care home for two days. The couple believe 
that the help and kindness they were given extended their time together.   

 
Dedicated Housing Stock 
 

• Herefordshire has a significant shortage of available housing stock to meet the 
demand. Herefordshire Council identified and gifted some land in Leominster for a 
ground-breaking veteran self-build project, partnering with Stonewater Housing (a 
social housing provider), local builders Harpers, and Alabare charity. Ground was 
broken at the end of 2018, and the project was completed at the end of 2020. Nine 
veterans, of whom six were classed as homeless with a range of complex needs, 
took part, building their own homes whilst also gaining experience, training, and 
construction qualifications. It had a positive and significant impact on their lives. A 
total of 19 homes were built, reducing social housing waiting times in the county. 
Herefordshire Council is now seeking other sites where this can be replicated. 

 

• To help single male veterans, some with a criminal record, and other single males 
with a non-priority status under homelessness legislation, the Watling Street 
Project was set up by North Warwickshire Borough Council and Veterans Contact 
Point with funding from Warwickshire Council. It worked with Cornerstone 
Partnership (a local housing social enterprise) to lease a 5-bed property to 
accommodate single males. Four veterans and nine civilians have used the home, 
and the charity also supports them for up to 12 months after they leave.   

 

• East Lothian Council created some brand-new properties specially for veterans, 
comprising six 2-bedroom flats, three of which are fully wheelchair-accessible units 
on the ground floor. These are council tenancies set aside for the express use of 
veterans, who were identified and nominated by Veterans Housing Scotland. All 
six properties have been allocated. These tenancies have all been sustained and 
the residents have integrated well into their local community. 

 

 
4C4. Communication with Service families 
 
4.20. Due to the unique obligation and sacrifice of geographical mobility, Service 
families who are clients of a housing body might be overseas. They might find it more 
difficult to communicate with a housing body than the housing body’s non-Service 
clients, who are in the UK. For example, they might not be able to access online forms due 
to military operational requirements preventing access to the Internet, or they might have 
difficulty phoning the housing body’s helplines during normal UK office hours due to time 
differences. 
 
Adopting a Flexible Approach 
 

• The Armed Forces Outreach Service based in the North East of England 
supported a Service person, based in Germany, who was about to discharge from 
the Armed Forces, and wanted to move back to the North East after his discharge. 
A flexible, tailored approach was taken. Council offices were used as a contact 
address, as the computer system had not been designed to register addresses 
overseas. Once a suitable property was identified, a virtual viewing of the property 
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was provided, and photos and videos were sent. A family member also viewed the 
property on his behalf before he accepted the offer of the property. The property 
sign-up was done via email, and keys were in a lock box for him to collect upon his 
return. Some of these practices have now been adopted into mainstream working 
practice for those applying for housing whilst being based overseas, significantly 
benefitting the Armed Forces Community applying for housing in these 
circumstances. 
 

 
 

4D. Tenancy strategies (England only) 
 
4.21. Local housing authorities in England are required to publish a strategy setting out 
the matters to which the registered providers of social housing in its district are to have 
regard. Public bodies might wish to consult private or third sector housing strategies that 
address the Armed Forces Community, such as Riverside’s Strategy for Veterans. 
 
4.22. Due to the unique obligation and sacrifice of unfamiliarity with civilian life, veterans 
and Service families might have a lack of knowledge about the civilian housing sector, 
welfare system and budgeting, leading to difficulty gaining or maintaining a social 
housing tenancy, or they might possess a general sense of disconnection from civilian 
society and need supported housing. 
 
4.23. Veterans and Service families can have diverse needs from social housing 
tenancies. Some members, such as vulnerable tenants, require short-term, supported, 
transitional accommodation with flexible tenancies of less than five years, while others may 
benefit from long-term secure, or even lifetime, tenancies.   
 
Lifetime Tenancies 
 

• Dover Council’s Tenancy Strategy 2012-16 states that former members of the 
Armed Forces who qualify for social housing should be offered lifetime tenancies.   

 
Offering a Variety of Tenancies 
 

• Ealing Council Tenancy Strategy (Draft) 2021 identifies that vulnerable veterans 
might require short-term supported, transitional accommodation, requiring flexible 
tenancies of less than five years. It also requires landlords to provide tenancy 
sustainment support.   

 

Improving Understanding of Issues 
 

• A not-for-profit housing association in the North of England, Johnnie Johnson 
Housing, identified a need to improve housing for veterans and awareness of 
Armed Forces issues. Along with other housing providers, local authorities, and 
Service charities, they seek to identify areas for service improvement, share best 
practice, and hear from local and national speakers on Armed Forces issues. The 
group also employs a network of champions who meet and share best practice 
which is then shared across their organisations. Key initiatives include the 
following. 
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o Creating e-learning projects to improve staff awareness of Armed Forces 
issues.   

o Creating a local online portal to signpost key services that veterans can 
access.   

o Dedicating five new-build properties for veterans who meet specified 
criteria. 

o Making veterans a high-level priority needs category for social housing. 
 

 
 

4E. Homelessness 
 
4.24. Due to the unique obligation and sacrifice of unfamiliarity with civilian life, veterans 
might lack knowledge about how to navigate the civilian housing sector, which could 
increase their likelihood of becoming homeless at some point in their future. Veterans who 
are homeless might be less aware of their entitlements or the services available to them. 
Alternatively, they might be reluctant to seek early help to avoid homelessness for 
reasons such as stigma, shame, or a belief that civilian bodies will not understand their 
experience, which could increase their likelihood of becoming homeless. 
 
4.25. The majority of veterans make a smooth transition from military to civilian life. Less 
than 1% of households in England that are owed a homelessness duty have a support need 
as a result of serving in the Armed Forces.21 Also, a Royal British Legion study found that 
‘There is little evidence to support the notion that military life… is a cause of veterans’ 
homelessness’.22 However, the unique obligations and sacrifices of geographical mobility 
and unfamiliarity with civilian life might reduce a veteran’s general ability to cope in civilian 
life, and exacerbate a vulnerable individual’s situation. Service personnel are required to 
vacate their living quarters after leaving Service, so those who do become homeless should 
not be considered as having become homeless intentionally. 
 
4.26. Service personnel receive a high level of support to plan and prepare for their 
discharge from the Armed Forces, and are able to access a number of support services 
available to veterans who are, or are at risk of becoming, homeless. Service personnel 
must usually give a 12-month notice period prior to the end of their Service, which includes 
dedicated periods for resettlement to allow them to prepare for civilian life, including 
sourcing private accommodation. Service personnel receive three months’ notice to vacate 
their accommodation, with the end of the notice period being their last day of Service, and, 
in some cases, those requiring further time may be granted it. In most cases of short notice 
discharge, three months’ notice to vacate will still be given even if this goes past the 
discharge date, the exception to this is in cases of discharge on disciplinary grounds or 
misconduct, where a minimum of 28 days' notice is given. Housing advice is available to all 
Service personnel and their families, both during and after Service.  
 
4.27. The Homelessness Reduction Act 2017 requires the Secretary of State for 
Defence to refer members of the Regular Armed Forces in England, who may be homeless 
or threatened with homelessness within 56 days, to a local housing authority.  

 
21 Live tables on homelessness, Table A3 – Number of households owed a homelessness duty by support 
needs of household. 
22 Page 1 of the linked Royal British Legion study. 
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4.28. Working with Armed Forces stakeholders, the Welsh Government has developed 
a National housing pathway for veterans of the Armed Forces to provide clarity and support 
for veterans and their families into either home ownership, or renting in the private or social 
sectors. 
 
4.29. In Scotland, a person should be treated as homeless, even if they have 
accommodation, if it would not be reasonable for them to continue to stay in it. Local 
authorities have a legal duty to help people who are homeless or at risk of becoming 
homeless.  
 
Research into Homelessness and the Armed Forces 
 

• Riverside charity is conducting research alongside the University of York to 
explore current provision and effectiveness of housing-related information, and 
advice provided to the Armed Forces Community, with the aim of creating an 
action plan which addresses veterans’ homelessness. Riverside will conduct an 
international literature review, conduct fieldwork with serving personnel and 
veterans, and consult with key stakeholders, to identify and map impacts. This will 
map the journey from someone joining the Armed Forces through to their 
experiences of homelessness, enabling a view of the right type of interventions to 
make and when to make them. 

 
Signposting of Services about Homelessness 
 

• Rugby Borough Council has a webpage that provides advice to the Armed Forces 
Community who are at risk of becoming homeless or who are homeless. It 
provides clear advice, explaining entitlements, additional preference, advice on 
how to interact with their services, and other help available from third parties. 
 

 
 

4F. Disabled Facilities Grants 
 
4.30. Due to the unique obligation and sacrifice of danger, members of the Armed 
Forces might suffer injuries which require significant adaptations to be made to their homes 
when they leave Service.  
 
4.31. Family members who are disabled might also require adaptations to be made to 
their home when they move to a new area, during the Service person’s time in Service. 
While this can also be an issue for non-Service families, Service families can move often 
due to the unique obligation and sacrifice of geographical mobility. This could result in them 
spending more time in a home that does not meet their needs. 
 
4.32. Due to the unique obligation and sacrifice of unfamiliarity with civilian life, veterans 
and Service families might lack knowledge of what grants are available for themselves 
or family members, how to make applications for them, and what information is required to 
support their application. 
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4.33. When an entitled Service family needing adaptations lives in Ministry of Defence 
accommodation, the Ministry of Defence ensures that suitable accommodation is provided, 
in line with its policies. Also, on occasions, the Ministry of Defence may fund adaptations to 
private accommodation for wounded, injured and sick personnel transiting out of Service. 
 
4.34. Local housing authorities in England and Wales have a statutory duty to provide 
home adaptations for people of all ages and tenures eligible for a Disabled Facilities Grant, 
subject to a needs assessment, eligibility criteria and a means test. This can include Armed 
Forces personnel or their families living in their own accommodation, and veterans.  
 
4.35. Local housing authorities in England and Wales can also publish a local housing 
assistance policy under powers of the Regulatory Reform (Housing Assistance) (England 
and Wales) Order 2002 (RRO) to use Government funding for Disabled Facilities Grants 
more flexibly to best meet local need, including the provision of home adaptations 
assistance to specific groups. In putting together local policies, local authorities should 
consider how to address the particular needs of Armed Forces personnel or their families 
living in their own accommodation, as well as veterans. 
 
4.36. Guidance has been published for local authorities in England on the effective 
delivery of the Disabled Facilities Grant. It includes a section on the Armed Forces 
Community. 
 
4.37. In Scotland, this is called the Scheme of Assistance. The Housing (Scotland) Act 
2006 (Scheme of Assistance) Regulations 2008 state that where adaptations required are 
essential to the disabled person's needs and the required work is structural (or involves 
permanent changes to the house) the applicant must also be awarded a mandatory grant.   

115

http://www.armedforcescovenant.co.uk/
https://www.gov.uk/government/publications/disabled-facilities-grant-dfg-delivery-guidance-for-local-authorities-in-england


Statutory Guidance on the Armed Forces Covenant Duty 

Armed Forces Covenant · www.armedforcescovenant.co.uk 
63 

Appendix 1: Bodies and 
functions in scope of the 
Covenant Duty 
 
A1.1. The specified bodies who are subject to the Covenant Duty are listed in the 
Armed Forces Act 2006 at section 343AA(3) in relation to England, section 343AB(3) in 
relation to Wales, section 343AC(3) in relation to Scotland, and section 343AD(3) in relation 
to Northern Ireland. They are listed in the table below, grouped by healthcare, education 
and housing. 
 
A1.2. The relevant functions in scope of the Covenant Duty are those functions 
exercised under or by virtue of the legislative provisions listed in the Armed Forces Act 
2006 at section 343AA(4-6) in relation to England, section 343AB(4-6) in relation to Wales, 
section 343AC(4-6) in relation to Scotland, and section 343AD(4-6) in relation to Northern 
Ireland. These functions in the fields of healthcare, education and housing are listed in the 
table below. 
 
A1.3. When terms relating to the specified bodies and relevant functions are further 
defined in sections 343AA to 343AD of the Act, those definitions have also been included in 
the table below for ease of reference. 
 

Country Specified bodies Relevant functions are functions under 
or by virtue of the following legislative 
provisions   

 
Healthcare 
 

England • NHS England 

• Integrated care boards, which 
means a body established under 
section 14Z25 of the National 
Health Service Act 2006. 

• NHS Foundation Trusts 

• NHS Trusts  

• Local Authorities, which means a 
county council in England, a 
district council, a London borough 
council, the Common Council of 
the City of London, or the Council 
of the Isles of Scilly.23 

• The National Health Service Act 2006 

• Any provision of Part 3 of the Children 
and Families Act 2014 (children and 
young people in England with special 
educational needs or disabilities), so 
far as it deals with health care 
provision. ‘Health care provision’ is to 
be interpreted as in Part 3 of the 
Children and Families Act 2014 (see 
section 21 of that Act). 

 
23 Unitary authorities are not explicitly listed in the definition of ‘local authority in England’ in section 343AA(8) 
of the Armed Forces Act 2006, and therefore not explicitly listed in this table, as legally they remain either a 
county council or district council, so are brought within scope of the Duty by the inclusion of these terms. 
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Wales 
 
 
 
 
 
 
 
 
 
 
 
 

• A Local Health Board established 
under section 11 of the National 
Health Service (Wales) Act 2006 

• A Special Health Authority 
established under section 22 of 
the National Health Service 
(Wales) Act 2006, other than a 
cross-border Special Health 
Authority. ‘Cross-border Special 
Health Authority’ means a Special 
Health Authority which is 
established under the National 
Health Service Act 2006 and the 
National Health Service (Wales) 
Act 2006 by virtue of (a) 
paragraph 1(2) of Schedule 2 to 
the National Health Service 
(Consequential Provisions) Act 
2006, or (b) the power under 
section 28 of the National Health 
Service Act 2006 and the power 
under section 22 of the National 
Health Service (Wales) Act 2006 
being exercised together. 

• A National Health Service Trust in 
Wales. 

• A local authority in Wales, which 
means the council of a county or 
county borough in Wales. 

• The National Health Service (Wales) 
Act 2006 

Scotland • An integration authority (within the 
meaning of section 59 of the 
Public Bodies (Joint Working) 
(Scotland) Act 2014 (asp 9))  

• A Health Board constituted under 
section 2 of the National Health 
Service (Scotland) Act 1978  

• A Special Health Board 
constituted under section 2 of the 
National Health Service 
(Scotland) Act 1978. 

• The Common Services Agency for 
the Scottish Health Service  

• The National Health Service 
(Scotland) Act 1978 

Northern 
Ireland 

• The Department of Health 
(Northern Ireland), but only when 
exercising the relevant healthcare 
functions in scope of the Duty that 
were exercised by the former 

Functions under or by virtue of any of the 
following, so far as the function relates to 
health care, where ‘health care’ means all 
forms of health care provided for 
individuals, whether relating to physical or 
mental health: 
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Regional Health and Social Care 
Board prior to its dissolution.24 

• A Local Commissioning Group 
appointed under section 9 of the 
Health and Social Care (Reform) 
Act (Northern Ireland) 2009) 

• A Health and Social Care trust 
established by virtue of Article 10 
of the Health and Personal Social 
Services (Northern Ireland) Order 
1991 (S.I. 1991/194 (N.I. 1)), 
other than the Northern Ireland 
Ambulance Service Health and 
Social Care Trust. 

• The Health and Personal Social 
Services (Northern Ireland) Order 
1972 (S.I. 1972/1265 (N.I. 14))  

• The Health and Personal Social 
Services (Northern Ireland) Order 
1991 (S.I. 1991/194 (N.I. 1))  

• The Health and Social Care (Reform) 
Act (Northern Ireland) 2009 (c.1 
(N.I.)).  

 
Education 
 

England • Local Authorities, which means a 
county council in England, a 
district council, a London borough 
council, the Common Council of 
the City of London, or the Council 
of the Isles of Scilly.25 

• Governing bodies of maintained 
schools, where ‘maintained 
school’ has the same meaning as 
in the School Standards and 
Framework Act 1998 (see section 
20 of that Act) 

• Proprietors of Academies, where 
‘Academy’ has the same meaning 
as in the Education Act 1996 (see 
section 579(1) of that Act), and 
‘proprietor’, in relation to an 
Academy, has the meaning given 
by section 579(1) of the Education 
Act 1996. 

• Non-maintained special schools, 
which means a school which is 
approved under section 342 of the 
Education Act 1996. 

• The Education Act 1996 

• Part 3 of the School Standards and 
Framework Act 1998 (school 
admissions) 

• s175 of the Education Act 2002 
(duties of local authorities and 
governing bodies in relation to welfare 
of children) 

• Any provision of Part 3 of the Children 
and Families Act 2014, so far as it 
deals with special educational 
provision. ‘Special educational 
provision’ is to be interpreted as in 
Part 3 of the Children and Families 
Act 2014 (see section 21 of that Act). 

 
24 The Act makes reference to Northern Ireland’s Regional Health and Social Care Board in the list of bodies 
specified in section 343AD(3) who are subject to the Duty. This Board was dissolved by the Health and Social 
Care Act (Northern Ireland) 2022, with effect from 1 April 2022, with its functions transferring to the 
Department of Health (Northern Ireland). Under the 2022 Act’s transitional provisions, the Duty will continue to 
apply to the relevant functions formerly exercised by the Board as now exercised by the Department for 
Health (Northern Ireland). 
25 Unitary authorities are not explicitly listed in the definition of ‘local authority in England’ in section 343AA(8) 
of the Armed Forces Act 2006, and therefore not explicitly listed in this table, as legally they remain either a 
county council or district council, so are brought within scope of the Duty by the inclusion of these terms. 
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• Governing bodies of institutions 
within the further education 
sector, where ‘governing body’ 
here has the meaning given by 
section 90 of the Further and 
Higher Education Act 1992, and 
‘institution within the further 
education sector’ is to be 
interpreted in accordance with 
section 91(3) of the Further and 
Higher Education Act 1992. 

• Special post-16 institutions – this 
term has the same meaning as in 
the Children and Families Act 
2014 (see section 83 of that Act). 

Wales • A local authority in Wales, which 
means the council of a county or 
county borough in Wales.  

• The governing body of a 
maintained school in Wales, 
where ‘maintained school’ has the 
same meaning as in the School 
Standards and Framework Act 
1998 (see section 20 of that Act). 

• The Education Act 1996  

• Part 3 of the School Standards and 
Framework Act 1998 (school 
admissions)  

• Section 175 of the Education Act 2002 
(duties of local authorities and 
governing bodies in relation to welfare 
of children)  

• Sections 2 to 7 and 9 of the Learner 
Travel (Wales) Measure 2008  

• Chapters 2 (individual development 
plans) and 3 (supplementary 
functions) of Part 2 of the Additional 
Learning Needs and Education 
Tribunal (Wales) Act 2018.  

Scotland • A local authority in Scotland, 
which means a council constituted 
under section 2 of the Local 
Government etc. (Scotland) Act 
1994. 

• A Health Board constituted under 
section 2 of the National Health 
Service (Scotland) Act 1978 

• A person or body in their capacity 
as an appropriate agency for the 
purposes of section 23 of the 
Education (Additional Support for 
Learning) (Scotland) Act 2004 
(asp 4) 

• In Part 2 of the Education (Scotland) 
Act 1980 (rights and duties of parents 
and functions of education authorities 
in relation to individual pupils), 
sections 28A, 28B, 42 and 51  

• Sections 1 and 2 of the Standards in 
Scotland’s Schools etc. Act 2000 (asp 
6) (provision of school education: right 
of child and duty of education 
authority)  

• The Education (Additional Support for 
Learning) (Scotland) Act 2004 (asp 4), 
except sections 15 to 21 of, and 
Schedule 1 to, that Act  

• Parts 3 (children’s services planning) 
of the Children and Young People 
(Scotland) Act 2014 (asp 8).   

Northern 
Ireland 

• The Education Authority 
established under section 1(1) of 

• Article 52 (school transport) of the 
Education and Libraries (Northern 
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the Education Act (Northern 
Ireland) 2014 (c. 12 (N.I.)) 

• The Board of Governors of a 
grant-aided school in Northern 
Ireland, where ‘grant-aided 
school’ means a grant-aided 
school within the meaning of the 
Education and Libraries (Northern 
Ireland) Order 1986. 

• The Regional Health and Social 
Care Board established under 
section 7 of the Health and Social 
Care (Reform) Act (Northern 
Ireland) 2009 (c.1 (N.I.))  

• A Health and Social Care trust 
established by virtue of Article 10 
of the Health and Personal Social 
Services (Northern Ireland) Order 
1991 (S.I. 1991/194 (N.I. 1)), 
other than the Northern Ireland 
Ambulance Service Health and 
Social Care Trust.  

Ireland) Order 1986 (S.I. 1986/594 
(N.I. 3)  

• In Part 2 (special educational needs) 
of the Education (Northern Ireland) 
Order 1996 (S.I. 1996/274 (N.I. 1)), 
Articles 6 to 16 and 19 to 20A  

• Article 16(4) and (5) (admission 
criteria) of the Education (Northern 
Ireland) Order 1997 (S.I. 1997/866 
(N.I. 5))  

• Articles 17 (duty on boards of 
governors to safeguard and promote 
the welfare of pupils) and 22 
(admission to special schools of 
children resident outside Northern 
Ireland) of the Education and Libraries 
(Northern Ireland) Order 2003 (S.I. 
2003/424 (N.I. 12)).  

 
Housing 
 

England • Local Authorities, which means a 
county council in England, a 
district council, a London borough 
council, the Common Council of 
the City of London, or the Council 
of the Isles of Scilly.26 

• Part 6 of the Housing Act 1996 
(allocation of housing 
accommodation)  

• Part 7 of the Housing Act 1996 
(homelessness: England)  

• Part 1 of the Housing Grants, 
Construction and Regeneration Act 
1996 (grants, etc for renewal of 
private sector housing) 

• Section 1 of the Homelessness Act 
2002 (duty of local housing authority 
in England to formulate a 
homelessness strategy) 

• Section 150 of the Localism Act 2011 
(tenancy strategies)  

• Regulation 3 of the Regulatory Reform 
(Housing Assistance) (England and 
Wales) Order 2002 (S.I. 2002/1860) 
(power of local housing authorities to 
provide assistance), so far as that 
regulation deals with the provision of 

 
26 Unitary authorities are not explicitly listed in the definition of ‘local authority in England’ in section 343AA(8) 
of the Armed Forces Act 2006, and therefore not explicitly listed in this table, as legally they remain either a 
county council or district council, so are brought within scope of the Duty by the inclusion of these terms. 
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financial assistance for a purpose 
corresponding to any purpose 
specified in s23 of the Housing 
Grants, Construction and 
Regeneration Act 1996 (disabled 
facilities grants: purposes). 

Wales • A local authority in Wales, which 
means the council of a county or 
county borough in Wales.  

• Part 6 of the Housing Act 1996 
(allocation of housing 
accommodation) 

• Part 1 of the Housing Grants, 
Construction and Regeneration Act 
1996 (grants, etc for renewal of 
private sector housing) 

• Part 2 of the Housing (Wales) Act 
2014 (anaw 7) 

• Regulation 3 of the Regulatory Reform 
(Housing Assistance) (England and 
Wales) Order 2002 (S.I. 2002/1860) 
(power of local housing authorities to 
provide assistance), so far as that 
regulation deals with the provision of 
financial assistance for a purpose 
corresponding to any purpose 
specified in section 23 of the Housing 
Grants, Construction and 
Regeneration Act 1996 (disabled 
facilities grants: purposes).  

Scotland • A local authority in Scotland, 
which means a council constituted 
under section 2 of the Local 
Government etc. (Scotland) Act 
1994. 

• A local authority landlord – this 
term has the same meaning as in 
the Housing (Scotland) Act 2001 
(asp 10) (see section 11(3) of that 
Act). 

• Sections 19 to 21 of the Housing 
(Scotland) Act 1987 (housing lists etc) 

• Part 2 of that Act (homeless persons)  

• Sections 1 and 2 (homelessness: 
strategies and advice) of the Housing 
(Scotland) Act 2001 (asp 10)  

• Section 71(2)(e) of the Housing 
(Scotland) Act 2006 (asp 1) 
(adaptation of a house for a disabled 
person).  

Northern 
Ireland 

• The Northern Ireland Housing 
Executive  

• Articles 22 (house allocation scheme) 
and 22A (allocation only to eligible 
persons) of the Housing (Northern 
Ireland) Order 1981 (S.I. 1981/156 
(N.I. 3))  

• Part 2 (housing the homeless) of the 
Housing (Northern Ireland) Order 
1988 (S.I. 1988/1990 (N.I. 23)), except 
article 15 

• Chapter 2 of Part 3 of the Housing 
(Northern Ireland) Order 2003 (S.I. 
2003/412 (N.I. 2)), so far as that 
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Chapter relates to disabled facilities 
grants. ‘Disabled facilities grant’ has 
the meaning given by Article 35(4) of 
the Housing (Northern Ireland) Order 
2003.  
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Appendix 2: How bodies can 
raise awareness of Armed 
Forces issues  

 
A2.1. While the Duty is not prescriptive about the actions bodies should take in order to 
promote awareness of the Duty and the issues faced by the Armed Forces Community, the 
type of actions that they might wish to consider adopting have been included below. These 
are based on the existing good practice of those bodies already working to deliver the 
Armed Forces Covenant in their local area. 
 
Appointing individuals 

• Local authorities can appoint an elected member champion. 

• Appointing a dedicated officer, staff group, or other lead person, who can advise on 
and co-ordinate Armed Forces issues across the whole organisation.  

• Promoting a single point of contact within the organisation that members of the 
Armed Forces Community can contact if they require assistance or advice.  

 
Communication and Engagement 

• Organising and/or attending regular meetings with Armed Forces representatives, 
charities, public sector representatives, the local Armed Forces presence, Armed 
Forces Covenant networks, and/or organisation champion(s).  

• Establishing and/or attending local partnership boards to collaborate with other 
similar organisations, sharing best practice and information.  

• Providing a web page or material with key information and links for members of the 
Armed Forces Community (such as examples 1 2 3), including details on complaints 
procedures and signposting relevant organisations such as ombudsmen.  

• A clear statement of what members of the Armed Forces Community can expect 
from the organisation in terms of support (such as this example).  

• A mechanism for reporting actions and achievements.  

• A mechanism for prompting further research.  

• Training frontline staff. 
 
Collaboration 

• Sharing awareness, data and good practice on the Armed Forces Community within 
the organisation and other similar organisations.  

• Requesting more information from organisations who have dealt with the Armed 
Forces Community before.  

 
Research 

• Understanding the make-up of the Armed Forces Community in the local area.  

• Identifying gaps in knowledge.  

• Consulting online information and tools, such as the Veterans’ Gateway or the 
Armed Forces Covenant Fund Trust’s Knowledge Network.  
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• Conducting a Joint Strategic Needs Assessment on the needs of the local Armed 
Forces Community and, where possible, anticipate the needs of those moving into 
the local area.  

• Undertaking primary evidence capturing exercises, such as a CHAIN style report to 
capture homeless veterans. 

• Collecting and analysing data on the local Armed Forces Community, including by 
asking service users about their Armed Forces status.   

• Consulting national data sources such as the census, and statistics on the locations 
of Armed Forces pension and compensation recipients and recipients of Service 
Pupil Premium. 

• Consulting research and best-practice guides, such as the Forces in Mind Trust’s 
‘Our Community Our Covenant’ report. 

• Engaging regularly with service end-users who are members of the Armed Forces 
Community.   

 
Vision 

• Having an action plan that is regularly monitored and reviewed.  

• Conducting regular policy reviews. 
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Appendix 3: Further information 
 
A3.1. This publication, and other resources related to the Armed Forces Covenant, are 
available from the Covenant website: www.armedforcescovenant.gov.uk. The website 
contains a freely available learning platform with training tools, advice and wider guidance 
aimed at (and populated by) service providers, to ensure that they have easy access to the 
information they require to comply with the Armed Forces Covenant Duty, and more.  More 
guidance can also be found at The Armed Forces Covenant. 
 
A3.2. For advice, information, or guidance on Covenant issues, the Ministry of Defence’s 
Covenant Team can be contacted at: COVENANT-MAILBOX@mod.gov.uk. 
 

Other Useful Sources 
 
Statutory Frameworks, Policies and Guidance   
Healthcare: 

• Healthcare for the Armed Forces Community (NHS) 

• NHS 111 Wales 

• Scotland's Health on the Web 

• Health and Social Care Northern Ireland  
Education: 

• School Admissions Code and Fair Access Protocols (England)  

• School Transport:  A Guide for Parents (England)  

• School admissions (Wales)  

• Additional Learning Needs Code (Wales)  

• Attendance – Included, engaged and involved (Scotland) Part 1 and Part 2 

• Getting it Right for Every Child (Scotland)  

• Admissions (Northern Ireland)  
Housing: 

• Guidance on Allocations 

• Improving Access to Social Housing for the Armed Forces  

• Homelessness Code of Guidance for Local Authorities  

• Armed Forces and ex-Service Personnel – A Scottish Housing Guide  

• Welsh Government's Code of Guidance for Local Authorities on the Allocation of 
Accommodation and Homelessness 

• Welsh Government's National housing pathway for veterans of the Armed Forces 
Other: 

• Scotland Armed Forces and Veterans Community  

• Veterans Wales  

• Local Government and Social Care Ombudsman's Armed Forces Covenant 
guidance to councils 

 
Documents and Research   

• Armed Forces Covenant Annual Report and other useful publications  

• Armed Forces Covenant Local Authority Guide and other useful resources 

• Armed Forces Families Strategy  

• Duty and Care: Armed Forces Family Mobility and Health Care Report 
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• The Emotional Cycle of Deployment  

• Forces Additional Needs and Disability Forum 30th Anniversary Report  

• Forces In Mind Trust ‘Our Community Our Covenant’ Report  

• Living in our shoes: Understanding the needs of UK Armed Forces families  

• Greater Manchester Armed Forces Covenant Guide  

• Relocating to Scotland  

• Reserve Forces Review 2030 

• Voice of Schools Survey  
 
Contacts, Stakeholders and Training   

• ABF The Soldiers’ Charity 

• Armed Forces Covenant Fund Trust   

• Army Families Federation   

• Association of Directors of Education in Scotland (ADES)  

• ADES Forces Children's Education  

• BLESMA: The Military Charity for Limbless Veterans  

• Children’s Education Advisory Service CEAS (MOD)   

• Confederation of Service Charities (COBSEO)   

• Defence Medical Welfare Service   

• Forces Children Scotland   

• Forces in Mind Trust 

• Housing e-Learning for Frontline Workers (Greater Manchester Housing 
Partnership)   

• Joint Services Housing Advice Office   

• The Military Human: Understanding Military Culture and Transition (York St John 
University)  

• Naval Families Federation   

• National and Regional Schools Commissioners (England)  

• Northern Ireland Housing Executive  

• Northern Ireland Veterans Commissioner’s Office   

• Northern Ireland Veterans’ Support Office   

• RAF Benevolent Fund  

• RAF Families Federation   

• Reserve Forces' and Cadets' Associations 

• Royal British Legion   

• Royal Naval Benevolent Trust 

• Scottish Veterans Commissioner   

• Service Children’s Progression Alliance and SCiP Alliance Map of Service children 

• Service Children in State Schools   

• SSAFA The Armed Forces Charity 

• Supporting Service Children in Education Cymru   

• Veterans Advisory and Pensions Committees (VAPCs) 

• Veterans Covenant Healthcare Alliance 

• Veterans’ Gateway   

• Veterans UK   

• War Widows Association    
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Appendix 4: Resolving disputes 
 
 
Complaints Process   
 
A4.1. The Armed Forces Covenant Duty does not introduce any new enforcement 
mechanism. 
 
A4.2. In the instance of a dispute over whether a body has complied with the Covenant 
Duty, this should be raised with the body concerned, following that body’s standard 
complaints process. Public bodies should clearly advertise their complaints procedures to 
make the process easy to access. In many cases, communicating clearly and proactively 
with the complainant throughout about the decision taken and reasons why should help to 
alleviate concerns. 
 
Unresolved Complaints   
 
A4.3. Should the body’s standard complaints process fail to achieve an adequate 
resolution, complainants may be able to engage in a mediation, appeal, or tribunal process, 
or to refer the matter to the relevant ombudsman where appropriate. Bodies should clearly 
signpost these further means of redress to make the process easy to access.  
 
A4.4. Ombudsmen: 

• England: In England, there are different ombudsman services for different public 
services. If you have a complaint about the following you may wish to go to: 

o Homelessness, School Transport, School Admissions or SEND: Local 
Government and Social Care Ombudsman 

o Housing: Housing Ombudsman 
o Healthcare: Parliamentary and Health Service Ombudsman  

• Wales: Public Service Ombudsman for Wales  

• Scotland: Scottish Public Services Ombudsman  

• Northern Ireland: Northern Ireland Public Services Ombudsman  

• Service Complaints: Service Complaints Ombudsman for the Armed Forces  
 
A4.5. Complainants and bodies are encouraged to engage with the Armed Forces 
Covenant Team in the Ministry of Defence to make them aware of an issue. The Ministry of 
Defence has no formal powers to adjudicate disputes. However, it has substantial 
experience of dealing with Covenant issues, and by working with complainants, bodies in 
scope, and other stakeholders such as local Armed Forces Champions, it has been able to 
resolve many Covenant-related disputes or mediate a solution. 
 
Further advice: 

• Armed Forces Covenant Team (UK)  

• Office for Veterans’ Affairs (UK)  

• Armed Forces Expert Group (Wales)  

• Scottish Veterans Commissioner  

• Northern Ireland Veterans Commissioner’s Office  

• Northern Ireland Veterans’ Support Office 
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Unresolved Complaints: Judicial Review   
 
A4.6. It might be possible to seek to challenge any alleged non-compliance with the 
Covenant Duty by making an application to judicially review a body’s actions or omissions. 
Time limits apply for judicial review and, therefore, legal advice should be sought early. 
Rules and procedures can differ across the different home nations of the UK. Further 
guidance on the judicial review process is available at the following sources:   

• ‘Judge Over Your Shoulder’ Guide  

• Guide for England & Wales 

• Guide for Scotland 

• Guide for Northern Ireland 
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NORTH AYRSHIRE COUNCIL 
 

 
 

 
30 April 2024  

 
                                                                                                                                                            

Cabinet 
 

 
Title:   

 
Review of early learning and childcare (ELC) hourly rate for 
funded providers (update paper) 
 

Purpose: 
 

To seek approval from Cabinet to further increase the 
sustainable rate of payment to funded providers of early learning 
and childcare (ELC) in North Ayrshire, following the allocation of 
new additional funding from Scottish Government since the 
previous Cabinet decision on 20 February 2024.  

Recommendation:  It is recommended Cabinet: 
a) Agrees to a revised increase in the current hourly rate paid by 

the Council to funded providers from 1st of April 2024; and 
b) Agrees to receive a further report in advance of the next 

annual review of the sustainable rate for funded providers.  
 

1. Executive Summary 
 
1.1 Cabinet approved on the 20th of February 2024 an increase in the hourly rate paid to 

funded providers in the financial year 2024-25. This increased the rate from £5.76 for 
all eligible 2-5 year olds to £6.05 for eligible 3-5 year olds and £6.33 for eligible 2 year 
olds. 

 
1.2 Subsequent to the Cabinet decision on 20 February 2024, confirmation has been 

received from the Scottish Government that an additional £16 million that will be 
allocated to local authorities on a recurring basis from 2024-25 to fully fund the Scottish 
Government policy of ensuring a minimum £12 per hour rate of pay for ELC employees 
working in the funded provider sector.   

 
1.3 North Ayrshire Council will receive £394k from the £16m Scottish Government allocation 

to fully fund the estimated additional costs associated with enabling funded ELC workers 
in private and third sector services to be paid at least £12 per hour. It is proposed a 
7.6% uplift is paid on the rates set by Cabinet for 2024-25 outlined in section 1.1. This 
will further increase the rates for 2024-25 to £6.51 for eligible 3-5 year olds and £6.81 
for eligible 2 year old children. 

 
2. Background 
 
2.1   Since August 2021, all 3 and 4-year-old children and eligible 2-year-old children have 

been entitled to 1140 hours of funded early learning and childcare per annum. To deliver 
this across Scotland, Councils work with both Council-run services and local partner 
providers in the private and not-for-profit sectors, including childminders, to ensure there 
is sufficient capacity to deliver 1140 hours to all eligible families in their local areas. In 
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addition to the 43 Council establishments, North Ayrshire Council currently contracts 
with 15 funded provider nurseries and 66 childminders to deliver ELC entitlement to 
families across the authority. Funded providers enter a contract with North Ayrshire 
Council which requires them to meet the National Standard for Early Learning and 
Childcare Providers and in return NAC pay an hourly (sustainable) rate for up to a 
maximum of 1140 hours per annum for each child in their care. 

 
2.2 On the 20th February 2024, Cabinet approved an increase to the sustainable rate from 

£5.76 for all eligible 2-5 years olds to new rates from 1st of April 2024. The new rates 
are £6.05 for eligible 3-5 year olds and £6.33 for eligible 2 year olds. This paper is 
appended and contains further information on the policy landscape, in-kind benefits 
provided by North Ayrshire Council, and national guidance used to inform the planned 
increase in rates for 2024-25. Cabinet’s decision on 20 February 2024 was taken prior 
to the funding referenced in section 2.3 being confirmed.  

 
2.3 On 8th of March 2024, Scottish Government published funded early learning and 

childcare (ELC) – setting sustainable rates 2024 to 2025: guidance. This provides 
further clarity on the distribution of the £16m to fully fund the estimated additional costs 
associated with enabling funded ELC workers in private and third sector services to be 
paid at least £12 per hour (the new real Living Wage rate) from April 2024. This 
commitment will also be applied in a fair and sustainable way for all childminders who 
deliver funded ELC and will be recurring funding.  

 
2.4 This distribution method that has been endorsed by COSLA directs local authorities to 

apply a minimum 7.6% uplift to 2023-24 rates to reflect the estimated increase in the 
average staff cost element of the sustainable rate required to meet the £12 per hour 
(real Living Wage) pay commitment in 2024-25.  

 
2.5 North Ayrshire Council will receive £394k from the £16m to apply this increase on 

sustainable rates. In recognition of the vital role North Ayrshire’s funded providers have 
in the delivery of ELC, it is proposed the sustainable rates set for 2024-25 are uplifted 
by 7.6%. This will increase the rates for 2024-25 to £6.51 for eligible 3-5 year olds and 
£6.81 for eligible 2 year old children. When considered together, the increase approved 
on 20 February and the proposed additional increase in this paper will provide a 
cumulative uplift of 13% for 3-5 year olds and 18% for eligible 2 year olds compared to 
the 2023-24 rate. 

 
2.6 North Ayrshire Council will engage with funded providers to ensure they are committed 

to paying staff delivering funded childcare at least £12 per hour from April 2024. Delivery 
on this commitment will be included as part of North Ayrshire Council’s ongoing 
engagement and contract monitoring processes with funded providers.  

 
2.7 It is proposed that this revised increase in rates be backdated to 1st of April 2024 to 

enable funded providers to subsequently backdate the £12 per hour pay commitment 
from 1st of April 2024.  

 
3. Proposals  
 
3.1   It is recommended Cabinet: 

a) Agrees a revised increase in the current hourly rate paid by the Council to funded 
providers from 1st of April 2024; 
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b) Agrees to receive a further report in advance of the next annual review of the 
sustainable rate for funded providers.  
 

 
4. Implications/Socio-economic Duty 
 
Financial 
 
4.1 North Ayrshire Council will receive £394k as part of the £16m allocated by Scottish 

Government to add a minimum of 7.6% uplift to 2023-24 sustainable rates. It is 
proposed this is fully allocated to the partner providers budget to ensure the revised 
uplift is funded for children registered to access their ELC entitlement via a funded 
provider. 

 
Human Resources 
 
4.2 None. 
 
Legal 
 
4.3 None. 
 
Equality/Socio-economic 
 
4.4 In supporting a sustainable ELC provision within the private, not for profit and 

childminding sectors, we aim to reduce any inequalities of provision and quality of ELC 
services. We aim to ensure all children experience the best start in life, and families are 
supported into work, thus reducing poverty. 

 
Climate Change and Carbon 
 
4.5 Ensuring sustainable access to ELC provision within the private, voluntary and 

independent sector ensures that parents / carers are able to access a range of ELC 
services within their local community. Consequently, this encourages the use of active 
travel to access provision and will encourage reduction in greenhouse gas emissions in 
North Ayrshire.  

 
Key Priorities  
 
4.6 Proposals outlined in this report support the Council Plan 2023-28 strategic aim to 

“transition to a wellbeing economy, delivering prosperity, wellbeing and resilience for 
local people” and more specifically “improving educational attainment and achievement 
and closing the attainment gap” activities. 

 
Community Wealth Building 

 
4.7   The proposals support the following pillars of community wealth building:  

 
• Advancing community enterprises 
• Supporting local business activities and increasing the variety of ownership models. 
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5. Consultation 
 
5.1 North Ayrshire Council’s ELC leadership team meet regularly with funded providers, 

including private and partner nurseries as well as childminders, and have considered 
views expressed in relation to the need for enhanced rates in light of the current financial 
challenges faced by funded providers associated with the cost of living.  

 
Andrew McClelland 

Head of Service (Education) 
 
For further information please contact Andrew McClelland, Head of Service (Education), 
on (01294) 324413.  
 
Background Papers 
1) Review of Early Learning and Childcare Hourly Rate for Funded Providers Cabinet 

paper - 20th of February 2024 
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