/A

Morth Ayrshire Council

Cunninghame House,
Irvine.

21 April 2016

Cabinet
You are requested to attend a Meeting of the Cabinet of North Ayrshire Council to
be held in the Council Chambers, Cunninghame House, Irvine on TUESDAY 26
APRIL 2016 at 2.00 p.m. to consider the undernoted business.

Yours faithfully

Elma Murray

Chief Executive

1. Declarations of Interest
Members are requested to give notice of any declaration of interest in respect

of items of business on the agenda.

2.  Minutes (Page5)
The accuracy of the Minutes of the meeting held on 29 March 2016 will be
confirmed and the Minutes signed in accordance with Paragraph 7 (1) of
Schedule 7 of the Local Government (Scotland) Act 1973 (copy to enclosed).

GENERAL BUSINESS FOR DECISION

Reports by the Chief Executive

3. Directorate Plans 2016/19 (Page 11)
Submit report by the Chief Executive on the five Directorate Plans 2016/19 as
set out at Appendices 1 - 5; a 6-monthly progress reports and the report to
the Scrutiny and Petitions Committee for further scrutiny (copy enclosed).



Reports by the Executive Director (Economy and Communities)

4.

Clyde Marine Planning Partnership (Page 227)

Submit report by the Executive Director (Economy and Communities) on the
new Clyde Marine Planning Partnership for the Clyde Marine Region (copy
enclosed).

Strathclyde Partnership for Transport (SPT) Grant Funding (Page 235)
Submit report by the Executive Director (Economy and Communities) on the
offers of grant funding from Strathclyde Partnership for Transport (SPT) for
2016-17 (copy enclosed).

Reports by the Executive Director Finance and Corporate Support

6.

Audit Scotland Report: An Overview of Local Government in Scotland
2016 (Page 241)

Submit report by the Executive Director (Finance and Corporate Support) on
the findings of the recent Audit Scotland report (copy enclosed).

Reports by the Executive Director (Place)

7.

Clyde Valley Residual Waste Project (Page 297)

Submit report by the Executive Director (Place) on the Clyde Valley Residual
Waste Project, and to seek authority to enter into a Post Contract Inter Authority
Agreement (IAA) with four Partner Councils, which will involve North
Lanarkshire Council, as Lead Authority, entering into a Contract (the Project
Agreement) with Viridor Clyde Valley Limited (Viridor) for the Treatment of
Residual Waste for a 25 year period (copy enclosed).

CONTRACTS

8.

10.

Framework Agreement for the provision of Central Heating / Combined
Central Heating and Electrical Rewiring to residential properties (Page
305)

Submit report by the Executive Director (Finance and Corporate Support) on
the result of the tender exercise for the Framework Agreement for Central
Heating / Combined Central Heating and Electrical Rewiring and also award the
first phase of the works (copy enclosed).

Framework Agreement for the provision of Electrical Rewiring Works to
residential properties (Page 309)

Submit report by the Executive Director (Finance and Corporate Support) on
the result of the tender exercise for the Framework Agreement for Electrical
Rewiring Works to residential properties and also award the first phase of the
works (copy enclosed).

Urgent Items
Any other items which the Chair considers to be urgent.

North Ayrshire Council, Cunninghame House, Irvine KA12 8EE



Cabinet

Sederunt; Elected Members Chair:

Willie Gibson (Chair)
Alan Hill (Vice-Chair)
John Bruce

Marie Burns Attending:
Anthea Dickson
Tony Gurney
Ruth Maguire

Apologies:

Meeting Ended:
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Agenda Item 2
Cabinet
29 March 2016

IRVINE, 29 March 2016 - At a Meeting of the Cabinet of North Ayrshire Council at
2.30 p.m.

Present

Willie Gibson, John Bruce, Marie Burns, Anthea Dickson, Tony Gurney, Ruth
Maguire, Elizabeth Higton, Mark Fraser (Church Representatives) (Agenda Items 1 -
7) and Courtney Gemmell and Dara Howie (Youth Representatives) (Agenda Items 1
- 7).

In Attendance

E. Murray, Chief Executive; L. Friel, Executive Director, M. Hogg, Senior Manager
(Financial Management) and P. Doak, Senior Manager (Internal Audit, Risk and
Performance) (Finance and Corporate Support); John Butcher, Executive Director, S.
Quinn, Head of Service (Schools) and A. McClelland, Senior Manager (Education
and Youth Employment); C. Hatton, Executive Director and L. Cree, Senior Manager
(Property Management and Investment) (Place); I. Colvin, Director (Health and
Social Care Partnership), M. Adams, Programme Manager (Early Intervention and
Prevention) and M. Inglis, Senior Manager (Intervention Services); A. Fraser, Head
of Democratic Services, J. Hutchison, Communications Officer (Media and Internal
Communications) and A. Little, Committee Services Officer (Chief Executive's
Service.

Chair
Councillor Gibson in the Chair.

Apologies for Absence
A. Hill and the Very Reverend Matthew Canon McManus.

1. Declarations of Interest

There were no declarations of interest by Members in terms of Standing Order 10
and Section 5 of the Code of Conduct for Councillors.

2. Minutes
The accuracy of the Minutes of the Meeting held on 15 March 2016 was confirmed

and the Minutes signed in accordance with Paragraph 7 (1) of Schedule 7 of the
Local Government (Scotland) Act 1973.
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3. INSIGHT School Leavers’ Attainment Results 2015

Submitted report and presentation by the Executive Director (Education and Youth
Employment) on the performance of North Ayrshire schools in the Scottish
Qualification Authority (SQA) examinations of 2015, including the current position in
relation to improving attainment in Literacy and Numeracy (Appendix 1); Improving
Attainment for All (Appendices 2a - 2c¢); Attainment vs. Deprivation (Appendices 3a -
3b); Increasing Post-School Participation (Appendix 4); and an Executive Summary
of the INSIGHT School Leavers' Attainment Results 2015 (Appendix 5).

Members asked questions, and were provided with further information, on the
following:-

e improving attainment in literacy and numeracy and a focus on these areas within
the primary sector;

e the benchmarking methodology used by INSIGHT which is centred on a Virtual
Comparator and replaces the group of comparator schools/authorities used in
Standard Tables and Charts (STACs) as the main performance evaluation tool;

® key characteristics that make up the virtual school and matches ten leavers from
across Scotland to every one of the leavers in each school; and

e circulation of the presentation to all Members of the Council.

The Cabinet agreed (a) to note the content of the report and the achievements of
school leavers in last year's SQA examinations and the measures being taken to
improve attainment in keeping with our commitment to the Scottish Attainment
Challenge; and (b) that the Executive Director (Education and Youth Employment)
circulate the presentation to all Members of the Council.

4. Education and Youth Employment: Autistic Spectrum Disorder Strategy
and Policy 2016 - 2020

Submitted report by the Executive Director (Education & Youth Employment) on (a)
the Scottish Government's 10 year Scottish Strategy for Autism; and (b) the
development of North Ayrshire's draft Autistic Spectrum Disorder (ASD) Strategy and
Policy 2016 - 2020 and Action Plan (Appendix 1).

Members asked questions, and were provided with further information, on the
following:-

e work that is being done to roll out training for staff in relation to ASD;

e specialist training that will be provided for those working directly with pupils and
children with ASD; and

e support for families that is provided via specialists units and additional support
needs schools.

The Cabinet agreed (a) to approve the Autistic Spectrum Disorder Strategy and

Policy 2016 - 2020, as outlined in Appendix 1 to the report; and (b) that officers
continue to work to enhance the ASD provision in Education and Youth Employment.
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5. North Ayrshire Children's Services Plan 2016-20

Submitted report by the Director (Health and Social Care Partnership) on the
development of the North Ayrshire Children's Services Plan 2016-20: Getting It Right
For You, based on the four priorities from the Improving Children’s Outcomes survey
with the Scottish Government and the Dartington Social Research Unit. The draft
Children’s Services Plan was attached at Appendix 1 to the report and contained the
Action Plan detailing actions against each promise to indicate what is planned to
deliver them.

The Cabinet thanked the staff and young people for the work that had been done in
preparing the North Ayrshire Children's Services Plan 2016-20: Getting It Right For
You.

Noted.
6. Children's Services Change Projects

Submitted report by the Director (Health and Social Care Partnership) on the
governance arrangements for children’s services change projects that included (a)
the establishment of a Young People Support Review Board, co-chaired by the
Heads of Service from Education and Youth Employment and the Health and Social
Care Partnership; and (b) details of the eight change projects being taken forward, as
outlined in Appendix 1 to report.

Members asked questions, and were provided with further information, on projects
that may continue for more than one year and the Children's and Young People
Support Board that would continue to oversee the delivery of the projects.

The Cabinet agreed to approve the governance and reporting arrangements for the
Children's Change Programmes as detailed in Appendix 1 to the report.

7. Corporate Parenting

Submitted report by the Director (Health and Social Care Partnership) on (a) the
work progressing as part of the Corporate Parenting responsibilities of the Health
and Social Care Partnership for Looked After Children; (b) the introduction of the
Scottish Care Leavers Covenant (2015) to support Scotland’s corporate parents in
fulfilling their duties to improve the life chances of all of Scotland’s care leavers; and
(c) areas of improvement in supporting young care leavers towards entering
education, employment and training and work that will be done to update the
Corporate Parenting Strategy 2014/17 in light of the Children and Young Person Act
2014.
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Members asked questions, and were provided with further information, on the
following:-

e Aftercare and Throughcare Programmes that work with young people and Who
Cares Scotland; and
e consideration of an event for Members on the work of Who Cares Scotland.

The Cabinet agreed (a) to approve the approach to Corporate Parenting under the
new Act; (b) to adopt the Scottish Care Leavers Covenant (2015); and (c) that the
Director (Health and Social Care Partnership) arrange an event on the work of Who
Cares Scotland for Members of the Council.

8. Revenue Budget 2015/16 : Budgetary Control Statement to 31 January
2016

Submitted report by the Executive Director (Finance and Corporate Support) which
(a) set out the revenue budgetary control position for the Council at 31 January 2016;
(b) provided a brief explanation of Services' major variances at Appendices 1 - 8; (¢)
detailed the proposed virements at Appendix 9; and (d) detailed the Housing
Revenue account budgetary control position at 31 November 2015 at Appendix 10.

The Cabinet agreed to (a) note (i) the information and financial projections outlined in
the report; and (ii) the current financial projection for the Health and Social Care
Partnership; and (b) approve the virements detailed in Appendix 9.

9. Capital Monitoring to 31 January 2016

Submitted report by the Executive Director (Finance and Corporate Support) which
provided information on the progress in delivering the Capital Investment Programme
as at 31 January 2016, which included (a) actual expenditure to 31 January 2016
and forecast expenditure to 31 March 2016; (b) a projected outturn of £57.568m
against a budget of £57.407m and a forecasted projected outturn for HRA of
£21.469m against a budget of £21.870m.

The Cabinet agreed to (a) approve the revisions to budgets outlined at Sections 2.1,
2.6, 2.7 and 2.9 of the report; (b) note (i) the actual General Services and HRA
expenditure and revised budgets to 30 January 2016; and (ii) the forecast of
expenditure to 31 March 2016.

10. North Ayrshire HSCP Recovery Plan
Submitted report by the Executive Director (Finance and Corporate Support) which
set out (a) the projected overspend within the Health and Social Care Partnership

(HSCP) and the action being taken to mitigate further pressures; and (b) the request
for additional non-recurring funding of circa £1.255m for the HSCP in 2015/16.
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Appendix 1 to the report provided details of the budget Deficit Recovery Plan
2015/16 presented to the Integration Joint Board (IJB) on 10 March 2016. The
report included a breakdown of each budget with a significant projected budget
variance and, where appropriate, the remedial action required was detailed. The
Interim Budget 2016/17 report presented to the Integration Joint Board on 10 March
2016 was attached as Appendix 2 to the report.

Members asked questions, and were provided with further information, on the
following:-

e early delivery of future savings through effective transition of service users from
Care Home routes to Care at Home through the successful Pavilion 3
rehabilitation initiatives;

e areview of high cost care packages; and

e the circulation to Members of the Care at Home DVD that had recently been
presented to the Integration Joint Board.

The Cabinet agreed to (a) approve a non-recurring contribution to cover the final 1JB
Social Services overspend of circa £1.255m in 2015/16, noting this can be
accommodated within the Council bottom line budget; (b) advise the 1JB that
additional funding for 2015/16 is on a non-recurring basis with a requirement to
ensure service delivery in 2016/17 is contained within the agreed budget; and (c)
note that the 1JB at its meeting on 10 March 2016 approved a delegated budget for
2016/17 for Social Care Services which meets the current known pressures
providing a level of assurance of the non-recurring basis of the current funding
request.

11. Equity Stake in DBFM Holdco

Submitted report by the Executive Director (Finance and Corporate Support) which
set out (a) changes to the European System of Accounts 2010 rules (ESA10) which
have amended the structure of Design Build Finance Maintain (DBFM) model which
will be used to deliver the proposed Largs Campus; (b) the formation of DBFM
Holdco which will be responsible for the delivery of the Largs Campus; (c) the
requirement for the Council to be a 10% equity stakeholder in DBFM Holdco at a
value of 10p; and (d) the proposed appointment of the Executive Director (Finance
and Corporate Support) as a Director of DBFM Holdco and DBFM Co on behalf of
the Council.

The Cabinet agreed to (a) grant authority to take a 10% equity stake in the DBFM
Holdco set up for the delivery of Largs Campus; and (b) approve the appointment, if
required, of the Executive Director (Finance and Corporate Support) as a Director of
DBFM Holdco and DBFM Co on behalf of the Council
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12. Strategic Risk Register 2016/17

Submitted report by the Executive Director (Finance and Corporate Support) on (a) a
review of the Strategic Risk Register undertaken by the Corporate Risk Management
Group and Corporate Management Team, as detailed in Appendix 1 to the report;
and (b) changes to the risk register and matrix as outlined in Sections 1.2 and 1.3 of
the report.

The Cabinet agreed to approve the Strategy Risk Register for 2016/17 as outlined at
Appendix 1 to the report.

13. Industrial Property Portfolio

Submitted report by the Executive Director (Place) which provided information on a
review of the Council's Industrial Property Portfolio undertaken which identified
several recommendations in respect of (i) the recovery of service charges; (ii) the
condition of vacant units; (iii) marketing activity; (iv) Council occupation of space; (v)
under-renting and (vi) the future delivery strategy which was detailed at section 2.6.2
of the report.

The Cabinet agreed to approve (a) the proposals to implement an alternative service
delivery model for the management of the Council's industrial property portfolio; and
(b) that a procurement exercise be carried out to appoint a delivery partner for the
management of the portfolio.

The meeting ended at 3.45 p.m.
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NORTH AYRSHIRE COUNCIL

Agenda Iltem 3

26 April 2016
Cabinet
Title: Directorate Plans 2016/17 update
Purpose: To present for approval the 2016 update on the

Council's Directorate Plans 2015/18.

Recommendation: That the Cabinet agrees to (a) approve the 2016

updates on the 2015/18 Directorate Plans as set out
at Appendices 1 - 5; (b) receive 6-monthly progress
reports and (c) refer the report to the Scrutiny and

Petitions Committee for further scrutiny

11

1.2

2.1

Executive Summary

This paper presents the 2016 updates on the 2015/18 Directorate
Plans for Cabinet approval. Whilst three year plans were approved by
Cabinet last year, Plans are reviewed annually to ensure alignment
with budgets and reflect any significant changes over the previous
year.

The updated Directorate Plans are attached as an appendix and
Cabinet is asked to approve them.

Background

Directorate Plans are a vital component of the Council's corporate
governance arrangements. They form part of the "Golden Thread"
referred to in the Performance Management Strategy by
demonstrating the part each Directorate will play in achieving the
outcomes and priorities contained in the Single Outcome Agreement
and Council Plan. They also provide the framework for service or team
plans and personal and performance development (PPD) of individual
staff .
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2.2

2.2

2.3

2.4

3.1

The period of the Directorate Plans is three years with an annual
review to reflect any significant changes and to ensure alignment with
the budget planning process. The Directorate Plans 2015/18 were
agreed by Cabinet on the 20 April 2015. The Plans have been
updated for 2016 to ensure they reflect any significant changes within
the Directorate. Plans have been produced in accordance with the
revised Directorate Planning and Budgeting Guidance. The ‘good to
great’ journey has been embedded within the Guidance which also
provides flexible reporting options against the Strategic Priorities and
the ‘Good to Great’ themes.

There are five Directorate Plans in total:

Appendix 1 - Democratic Services

Appendix 2 - Finance & Corporate Support
Appendix 3 - Education & Youth Employment
Appendix 4 - Economy and Communities
Appendix 5 - Place

The Health and Social Care Partnership agreed their Strategic Plan
2015/18 on 2 April 2015. The Strategic Plan focuses on delivering
improved outcomes and reducing health inequalities for the people of
North Ayrshire. The plan is currently being refreshed and the revised
Strategic Plan will be available in summer 2016.

The Directorate Plans are closely aligned to the Council Plan and are
the main mechanism for reporting progress on the Council Plan
throughout the year.

Proposals

That the Cabinet agrees to (a) approve the 2016 updates on the
Directorate Plans 2015/18 as set out at Appendices 1 - 5; (b) receive
6-monthly progress reports and (c) refer the report to the Scrutiny
and Petitions Committee for further scrutiny.

12



4. Implications

Financial:

There are no financial implications, as all
commitments in Directorate Plans, are aligned with
the Council's agreed budgets.

Human Resources:

There are no human resources implications as all
commitments in Directorate Plans, are aligned with
the Council's agreed budgets.

Legal:

There are no legal implications.

Equality:

The plans outline Directorates' commitment to
fulfilling its statutory duty and also their proactive

approach to Equalities.

Environmental &
Sustainability:

The Plans support the Strategic Priority -
Protecting and enhancing the environment for

future generations.

Key Priorities:

The Directorate Plans support delivery of the
Council's Strategic Priorities.

Community Benefits:

There are no community benefit implications.

5. Consultation

5.1 The Extended Corporate Management Team have discussed the
updated Directorate Plans. Staff were consulted in the development of

the Plans.

Reference :

U Musve

ELMA MURRAY
Chief Executive

For further information please contact Anne Todd, Senior Policy and
Performance Officer on 01294 324140

Background Papers

Single Outcome Agreement 2013/17

Council Plan 2015/20

Performance Management Strategy
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Appendix 1

Democratic
Services

Directorate Plan
2015/18
2016 Update

For more information contact:
Andrew Fraser, Head of Service

andrewfraser@north-ayrshire.gov.uk

01294 324125

A

North Ay sghire Council
Combhairle Siorrachd Air a Tuath

Focus. Passion. Inspiration.


mailto:andrewfraser@north-ayrshire.gov.uk
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1. Democratic Services Structure

Andrew Fraser
Head of Democratic Services

Corporate Communications g . Senior Manager
‘ Manager &y Democratic Services

2. Foreword

This is an exciting time to be at the heart of the authority. We are a good Council,
on our way to being a great one. The role of Democratic Services in this Good to
Great journey is a crucial one. We are the glue which links Members, Committees,
Services and Community Planning Partners and ensures that the Council’s
governance arrangements are effective and transparent.

Of course, all this is set against a background of decreasing resources and
increasing demand, both internal and external, and a need to deliver more for less.
This means that we need to be clear as to our priorities and how we will deliver
them.

Along with Finance and Corporate Support we have the primary responsibility for
ensuring that the underpinnings supporting Council Priorities are in good shape.
These include:-

A commitment to reducing inequality through early intervention and

prevention, and targeting resources at those most in need

e Making sure all our communications are understandable and accessible

e A commitment to improvement

e Effective governance which sets out responsibilities and how we will achieve
our priorities

e Treating people respectfully, fairly and equally

These principles of reducing inequality, continuous improvement, sound
governance, and effective communication provide the bedrock for our priorities,
and will remain as my priorities throughout this plan.

Andrew Fraser
Head of Democratic Services
March 2016
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3. Our budget and how we intend to spend it

/ . . d id f . i f \\ /jn a typical year, Democratic Services delivers many different services to the Council and —\
Democratic Services provides a wide range of supporting services for its residents, such as:
the Council. # administering various licences, including taxis, landlord registration and entertainment
The charts below show the services delivered and the cost of each permits

. . delivering legal rt d effecti rtint tions t tect wul bl

service based on 2016/17 revenue budgets, which total £4.569m. ;EDEP::EFIHE g4l SUppOTt around effective court interventions to protect viinerable
They also show where the money goes across the main areas of o facilitating an effective and proactive information governance and data protection
spend in any one year. This service is delivered by 73.8 FTEs. regime throughout the Council

\ / \\. embedding a performance management culture throughout the Council

J
-
/ Corporate Communications \ /—- \

Support and co-
ordination of the
Community Planning
Partnership is a big
part of our work.

offer professional, expert
advice and support on how to
protect and enhance the
Council's reputation and
public image as an effective,
efficient, ethical and

innovative organisation. The What Do We \ /
team covers a wide variety of Deliver
disciplines including media, (£m) \

internal communications, ) Around 160 council
social media, marketing and ——— meetings are organised,
facilitated and published
each year by Democratic
Services

events.

- /

/During 2015/16 Legal and \ /,_

Licensing Services 69%

recovered a total of
£973,740.75 of debt and
granted 321 Taxi Drivers'
licences in North Ayrshire.

J
During 2015/16 we \
delivered data protection
and information security
training to 418 staff

Other Expenditure
o5

N J e N Y

Where The Money Goes

Figure 1



3.1. Key drivers for our services

There are a number of factors and legislation which directly influence the work carried
out by Democratic Services on a day to day basis, the most significant are:

Political Environment - As the organiser of elections and the interface between
Members and officers, the work of Committee Services, Policy and Community
Planning is influenced by the national and local political climate

Maximising the benefits of our Information and keeping it secure - The service
continues to comply with our legal obligations relating to Freedom of Information and
Data Protection and during 2016/17 will identify the opportunities to put in place the
building blocks which will enable the Council to maximise the use of its information.

Locality Partnerships - The Community Empowerment (Scotland) Act 2015 requires
the Community Planning Partnership to divide its area into localities and to plan for the
needs of persons in those localities. It increases the number of statutory partners
involved in Community Planning, with specific duties on all partners and additional
duties on some partners. It reinforces a range of work to strengthen and improve
CPPs. It will affect the role of North Ayrshire CPP partners and relationships between
them, community engagement and capacity building by the CPP and put the CPP on a
clearer statutory basis with clearer roles and responsibilities.

Community Justice - Local strategic planning and delivery of services through
Community Planning Partnerships (CPPs) is central to the new Future Model for
Community Justice in Scotland. The aim is to deliver against a set of long term
outcomes around reducing reoffending; increasing positive citizenship; increasing
public safety; increasing public reassurance; reducing costs and reducing stigma.

Good to Great - We are committed to continuous improvement and the journey to
becoming a ‘Great’ Council. We are ‘stepping up’ our performance and looking at the
most effective ways to deliver our services as well as rolling out the Recognised for
Excellence (R4E) Improvement Plan.

Inequalities within North Ayrshire - The demographics of North Ayrshire marked by
inequalities and high levels of unemployment and poor health in particular in Irvine
and the Three Towns provide a challenge for the Service.

Reputation - The continuing period of significant change needs to be underpinned by
a robust Communications Strategy which will play a critical role in supporting and
communicating changes and in managing both internal and external communications.

Major Transformational Change - Examples include the Integration of Health and

Social Care, the biggest change to face Local Government since 1996. Similarly the
Ayrshire Growth Deal will also result in extensive work for the service.
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4. Introduction
This Plan identifies how we will contribute to the Council’s vision — and also outlines our key priorities for the next three years and

how we will support our people to deliver these. The plan gives an overview of our services, what we aim to achieve, and how we
will measure our progress. Summarised below are our five priority areas.

Democratic Services
To be a leading organisation defined by excellent and innovative services

Strategic Priorities 2016-19

Further embed a Tackle inequalities
culture of continuous in outcomes for
improvement across North Ayrshire
the Council/ Support residents through

the Council's Community Planning
transformation from and Locality

“Good to Great™ Planning

6

Provide a
comprehensive and
responsive Legal
Service

Effective delivery Effective

Governance

of
Communications
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5. What we do

Democratic Services provides a wide range of services which support the delivery of
the Council’s Strategic Priorities. These services are outlined below. From the start of
2015, Committee Services, Policy and Performance, Information Governance,
Community and Locality Planning, Elections and Council Officers come together as a
single team.

The Service provides the following range of Services across Democratic Services.

5.1. Democratic Services

Manager: Margaret Davison ( Democratic Services)

Number of Staff (FTE): 26

Manager: Lynne McEwan (Communications and Member
Services)

Number of Staff (FTE): 14.8

Manager: Christine Andrew (Legal and Licensing Services)

Number of Staff (FTE): 26.5

5.2. Purpose

Committee Services

The Committee Services Team comprises Committee Services and the Ayrshire Area
Support Team. The team as a whole functions at the heart of the Council’s
democratic core and plays an important part in ensuring efficient and transparent
decision making and in supporting Elected Members and Children’s Panel Members in
their roles. The Service underpins the Council’s political decision making processes.

Election Coordination
The Election Coordinator supports the Returning/Counting Officer in terms of the
administration of elections and referenda.

Community Planning and Locality Planning

The Community Planning Team covers Community Planning, Locality Planning,
corporate coordination of Equalities and the health improvement of Council
employees. The Team provides communication across the partnership, coordination
of partnership groups, strategic development and monitoring of performance. Locality
Planning considers the specific needs of our six local areas and works across the
partnership to best address those needs in an integrated way.

The Health Improvement function continues to promote the staff health and wellbeing
agenda through the Livewell - Healthy Working Lives programme by aiming to
maintain the Gold Healthy Working Lives award. We also support the coordination and
monitoring of the delivery of North Ayrshire Council’s equality outcomes outcomes
across the Council.
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Policy and Performance

The role of the Policy and Performance section is to support the development of
performance management capacity and a culture of continuous improvement across
the Council.

Information Governance

The role of the team is to promote good information governance and management, to
develop and improve electronic document and records management across the
Council, and to ensure that Services are equipped with the knowledge and skills in
areas such as Records Management, Freedom of Information and Data Protection.

Communications and Member Services

The Corporate Communications Team provides an integrated Communications
service for the whole Council — offering professional, expert advice and support on
how to protect and enhance the Council’s reputation and public image as an effective,
efficient, ethical and innovative local authority.

The team cover a wide variety of disciplines, including media relations, internal
communications, social media, marketing and events - and are responsible for
ensuring the Council’s operations, priorities, values, ambitions and challenges are
better understood, both externally and internally

Media Relations includes providing a 24/7 reactive press inquiry service; issuing
proactive press releases and photo calls; preparing briefing and background notes;
researching and writing communications materials for internal and external
publications; proofreading and editing communications materials for internal and
external publications and award submissions and for managing relations with local,
national and specialist media outlets.

Internal communications include supporting/driving the Council's ‘Good to Great'
transformation programme by researching, writing and editing material for use in the
Council's Internal Communications channels - the weekly News in Brief email bulletin,
the eight-weekly Team Talk core/cascade briefing system and the quarterly Staff Talk
magazine - and for use in specialist ‘Good to Great' publications

Marketing includes working closely with Services to develop, manage and evaluate
targeted marketing campaigns to promote their Services — ensuring the right
information gets to the right people at the right time and in the right way.

Events support includes project managing the annual Provost Civic Pride Awards and
Charity Dinner and working with other Services to deliver various key corporate events
such as Ministerial visits, facility openings, service launches and the Straight Talking
programme.

Members Services provides professional support and advice to Elected Members,
together with dedicated support to the Leader of the Council and the Provost.

Legal and Licensing Services

Legal and Licensing comprises three teams, namely Contracts, Litigation and

Licensing which deliver a comprehensive legal service to the whole Council. The

Service provides extensive legal support across many diverse areas of law to all
8
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Directorates including representing the Council in court and tribunals and fulfils the
Licensing obligation for the Council in respect of Liquor Licensing and Civic
Government Licensing and Landlord Registration.

Contingencies

From April 2016 South Ayrshire Council will be the lead authority for civil
contingencies and the pan-Ayrshire Civil Contingencies Team. The Team identifies
risks and potential emergencies, plans for emergencies, co-ordinates exercises and
provides training as required. Democratic Services also has a role as a single Point of
Contact (SPOC) in relation to counter terrorism and the implementation of the
‘Prevent’ duty.

5.3. Activities
The main activities of the service include:

m Supporting Council and Committee Meetings, including arranging meetings,
issuing Agendas, recording decisions, administering a range of grants,
administering appointments to outside bodies and keeping governance documents
up to date

m Progressing the ‘Better Committee Reports’ initiative and promoting ‘paperless’
Committee Meetings

m Completing the current review of the Council’'s Scheme for the Establishment of
Community Councils

m Providing administrative support to the Children’s Hearings System in Ayrshire

m Supporting the delivery over electoral events, including the 2016 Scottish
Parliamentary Elections and the anticipated Referendum on membership of the
European Union and the 2017 Local Government Elections

m Support to, and coordination of the Community Planning Partnership

m Delivery of and monitoring of the Single Outcome Agreement Action Plan, Council
Plan, Directorate Plan and associated performance indicators

m Coordination of the work of the Corporate Equality Group

m Roll out of Locality Planning Approach, through community consultation and
engagement

m Carrying out research including census, deprivation and demographic analysis at
locality planning level and other levels

m Improvement of the health of Council staff

m Driving and further developing a culture of continuous improvement through the
Performance Management Strategy and Forum

m Ensuring the Council meets and exceeds its public performance reporting
requirements

m Coordinating the R4E Improvement Plan

m The completion and successful implementation of a records management plan, in
accordance with the Public Records (Scotland) Act 2011. This will outline policies
and procedures for the effective management of the Council’s records.

m Ensuring that the Council continues to meet its statutory obligations in responding
to requests made under the Freedom of Information (Scotland) Act 2002, the
Environmental Information (Scotland) Regulations 2004 and the Data Protection
Act 1998.
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Launch and embed the new Communications Strategy to ensure the Council’s
operations, priorities, values, ambitions and challenges are better understood, both
externally and internally

Review and improve internal communications to drive and support the Council's
transformation journey through timely cascading of relevant information to staff
Enhance North Ayrshire Council’s reputation and public image as an efficient,
effective, ethical, reputable, sustainable and innovative local authority

Promote North Ayrshire to a local and national audience as a leading location for
doing business and a great place to live, work, visit and invest in.

Project Managing the Provost Civic Pride Awards and Charity Dinner

Providing professional support and advice to Elected Members, together with
dedicated support to the Leader of the Council and the Provost

Planning and delivery of fair and efficient elections, free from challenge

Day to day running of Cunninghame House and Perceton House, Council car etc
Sale Purchase and Lease of Council property including Council House Sales.
Supporting all Services in the delivery of any necessary litigation, including child
protection orders, adult support and protection, ASN tribunals, all debt recovery,
recovery of heritable property, and other evictions including Traveller evictions.
Providing legal advice and support to the Planning committee, the Social
Complaints Review Committee, Grievance Appeals committee Education Appeal
Committee and any other support to other committees which may be required.
Support for the Child Protection Committee and the Adult Protection Committee
Support and advice for Council contracts and agreements.

Delivery of the Licensing Board and Licensing in furtherance of the Council’s
Statutory obligation

Delivery of the Council's Licensing Committee in furtherance of the Civic
Government Act.

Ensuring the Council’s key governance documents are fit for purpose

Through the Monitoring Officer role, ensuring that Council decisions comply with
legal requirements

Supporting community asset transfers

Providing support for the creation of a Trust to enable delivery of the Council’s
obligation to bring about community Empowerment

Defending decisions of the Council in court

Support for major projects such as the Integration of Health and Social Care,
Ayrshire Growth Deal, Largs Campus, the Portal Leisure Centre, wind up of Irvine
Bay URC

Responding to and coordinating emergencies

Building community resilience.

10
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5.4. Key Partners

National Convenor for the Children’s Hearings
System

The Returning/Counting Officer, Electoral
Registration Officer, Electoral Commission,
our electronic voting/postal vote processing
contractors, and government

Community Planning Partners

Scottish Performance Management Forum

Improvement Service

Service Freedom of Information coordinators/
Service Data Protection Group representatives

Equivalent officers in other Scottish councils,
through e.g. the FOI Network and SOLAR

Staff at the Office of the Scottish Information
Commissioner

Various software companies

Directorates and services

Local and national media

Volunteers and community groups

Police Scotland and Fire Scotland

Category 1 responders including Police, Fire,
NHS, Ayrshire local authorities etc

Scottish Government

West of Scotland Regional Resilience
Partnership

All Council Services

Scottish Courts Administration
Registers of Scotland

Public Guardian

Mental Welfare Commission

Children’s Hearings 2016/19

Robust and transparent elections
and referenda

SOA Priorities

Sharing of learning and good
practice

Sharing of learning and good
practice (Local Government
Benchmarking Framework)

FOI and DP requests are dealt
with in an effective, efficient and
compliant manner and key staff
receive appropriate training
Sharing of legislative knowledge
and best practice

Advice and assistance on
legislation, including latest
updates, to improve service to
customers

Software implementations
(streetscene scheduling, asset
management, reporting)

Key projects and programmes to
improve the services the Council
delivers

Improved awareness of services
for local residents, improved
reputation of the Council
Successful community events,
such as Marymass

Integrated planning, joint exercises
and coordinated handling of
emergencies

Major Community Events

Integrated planning, joint exercises
and coordinated handling of
emergencies

A comprehensive legal service
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SCRA

. . .. m A comprehensive legal service
Scottish Information commissioner P 9

Faculty of Advocates
Licensing Forum

NHS Ayrshire and Arran
Police Scotland

Fire and Rescue Service

AD Partnership

m The Statutory Licensing service

SW Scotland Community Justice Authority

The Gambling Commission

5.5. Key Strategies

We have responsibility for the development and implementation of the following

strategies:

Strategy Name Key Strategy Outcomes gt{;r; E7d D

2014 2017 2016
Scheme of Administration Ensures proper governance
Scheme of Delegation arrangements are in place 2015
Standing Orders
2014
Member/Officer Protocol 2015
: , : Ensures proper governance
Conralios REgEr @ arrangements are in place
Interests 2012
North Ayrshire Single S 2013 2016 2016
Outcome Agreement SO FIEIITES
. . A healthier and more 2015 2016 Reviewed
Healthy Working Lives .
productive workforce annually
. . . 2015 2016 Reviewed
Equality Action Plan Equality of protected groups annually
Performance Management To embed a high performance 2015
Strategy culture throughout the Council
To be a leading organisation 2015 2020 2020
Council Plan defined by excellent and
innovative services
To be a leading service 2016 2019 annually
Democratic Services Plan defined by excellent and
innovative services
To ensure that outcomes are 2015 2020 2020
aligned with the Council’s
Information Management corporate objectives and that
Strategy they contribute to the Single
Outcome Agreement for North
Ayrshire 2013-2017.
To set out proper AU AV Irgt?g\?val
Records Management Plan UGS IS annually

management of records in the
Council and Licensing Board.

12

Major review 5
years
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Strategy Name Key Strategy Outcomes gt;g S BEE

Good to Great (with other A great Council which 2014 When we  ongoing
services) provides the_ best services to are the

North Ayrshire best

Ensure the Council’s 2012 2015 2015

operations, priorities, core
Communications Strategy objectives, values, ambitions

and challenges are better

understood, both externally

and internally
North Ayrshire Civil Effective handling of 2012 Ongoing Ongoing
Contingencies Plan emergencies
Emergency Control Centre 3 3 2015/  Ongoing Annually
Plan and Emergency E::lcaecig\éig:gdlmg i 2014
Contact Directory

2012 Ongoing Ongoing
Rest Centre Guidelines Effective handling of
Recovery Plan emergencies
2013

Procedure Manuals To deliver a comprehensive ongoin
(Legal and Licensing) legal service to the Council g
Gypsy Traveller m To provide a framework for 2013 2014
Unauthorised Encampment the Council’s interaction with
Policy (with Housing) unauthorised encampments
Licensing Overprovision 2013 2016 2016

m To provide the policy context

Policy for liquor licensing decisions

Licensing Policy Statement

6. Context

6.1. Our Improvement Journey — From Good to Great

We believe in continual improvement and constantly look to develop what we do for
the community. We also strive to provide value for money. To achieve this
improvement we seek information from our community about their satisfaction and
encourage feedback from our staff, and partner organisations. We gather information
and undertake a range of audits and self-assessments, by external bodies and
internally. All of these are assist us to understand our strengths and identify areas for
improvement and inform our plans.

We are changing service delivery through internal improvement and have identified
the priorities for development to support delivery of our range of services. Improving
capacity in each of these areas will help us to make North Ayrshire stronger in the
future.

We are on a journey of shaping the services we provide and helping our people
develop so that they are able to respond to the challenging needs of the communities
we serve. Our journey from Good to Great will also involve reshaping our finances and
the way we work. We want to do that by working with the public, North Ayrshire
businesses, and other public bodies, and, of course, our staff. Good communication,
both internal and external, are an integral component of our Good to Great journey, as
reflected in the Council’'s Communications Strategy.

13

27



Democratic Services is committed to self-assessment and continuous improvement. In
2015/16 we undertook a self-assessment exercise within our Service which used the
EFQM Excellence Model. We will be implementing the improvement plan from the
self-assessment during 2016/17 and in the coming years.

Democratic Services will support the establishment of a systematic approach to self-

assessment across the Council. This will include implementing a proportionate and
structured three year rolling programme of self-assessment activity.

14
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Good to Great Themes

6.1.1. Our Improvement Journey Outcomes
Democratic Services will contribute to the Council’'s Good to Great Journey and aims to achieve the following outcomes:

ﬁ e The Community Planning Team is working with colleagues within Connected Communities and the wider Community Planning Partnership
‘ in delivering the Locality Planning Approach. This means tackling local issues more effectively in partnership. We want to involve local
COMMUNITIES residents in the regeneration process and empower communities and develop local leadership.

¢ The role of Licensing is to ensure safe delivery of services to the Community.
¢ Legal Services is involved in the support of the creation of a trust to deliver the Council’s Community Empowerment obligations.

Regeneration, Irvine Leisure Centre, and Revision of the KA Leisure Agreements

e Legal Services provide essential support for major regeneration projects, such as the , Largs Campus, Garnock Campus, Dickson Drive
)- Legal Services is involved in enhancement of the local environment through planning enforcement and eviction of illegal occupiers.

%‘ ) ¢ We lead on Community Planning in North Ayrshire - working in partnership across sectors to improve the lives of North Ayrshire residents.
»

¢ Our Information Governance Team is working with East and South Ayrshire Councils on the information governance issues affecting the
integration of Social Services and the National Health Service

¢ Legal Services are currently supporting the Irvine Bay URC wind up, North Ayrshire Venture Trust and the Ayrshire Growth Deal.

PARTNERSHIPS

(ENABLER)

4-{1_‘ ¢ Policy and Performance is supporting the development of a culture of continuous improvement across the Council.
e Committee Services ensure decision making processes are efficient and effective and that elections are fairly and effectively run.

¢ Our Information Governance Team is exploring the potential of managing information electronically across the Council
PROCESSES (ENABLER)

e Democratic Services leads the Council’'s approach to Healthy Working Lives and attainment of associated awards. This provides
opportunities for staff to sustain and improve their health and wellbeing. Through our corporate role in relation to equalities we promote
equality of opportunity and treatment for North Ayrshire residents and staff.

¢ Legal Services have a key role through child and adult protection work to intervene to protect some of our most vulnerable people. The work

(ENABLER) of Civil Contingencies also prepares and protects our population should an emergency occur.

15
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6.2. Managing our Risks

The key risks for Democratic Services are outlined in Appendix A. We continue to be proactive
in responding to the financial challenge.

6.3. Equalities

We are committed to fulfilling our statutory duty when developing policies and delivering our
services. The Council has a framework in place to carry out Equality Impact Assessments
(EIAs) to ensure no discrimination against any of the groups identified as having a protected
characteristic. We also promote equality across North Ayrshire communities and within the
Council. Moving forward the Council will promote key themes around Equality and Diversity
issues, such as the recent programme around 'Challenging Sectarianism’ which supports
awareness of the protected characteristic of Religion and Belief.

By carrying out EIAs when developing policies, we will:

Improve the quality of services by making sure they are suitable and accessible to everyone
Identify any possible discrimination which may exist and means of overcoming these

Help to develop good practice and achieve best value

Promote equal opportunities and good relations between groups.

Democratic Services supports the Council to fulfil its public sector equality duty including:

m Coordination of the Corporate Equality Group which has oversight of equality issues across
the Councll

Developing and monitoring of Equality Action Plan

Production of an annual Equality Report

Promotion of equalities training

Supporting services to undertake equality impact assessments

Refreshing the Council’s approach to equalities and making it more transparent and visible.

Equality Outcomes Actions being taken toosupport the delivery of Equality
utcomes

More council employees Democratic Services positively support a range of arrangements
working flexibly for flexible working including homeworking and compressed hours
Employees able to respond The service has corporate responsibility to ensure that employees
more confidently and are able to respond to the needs of colleagues and customers.
appropriately to the needs of This includes training, support to complete Equality Impact
colleagues and customers Assessments and coordinating the Corporate Equality Group.

We have completed Equality Impact Assessments (EIAs) for new or revised policies and
procedures relating to:

m Screening and ElAs of 2015/18 budget proposals

16
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7. Delivery

Details of the 2016 actions and associated performance indicators and risks are shown below.

Key: Enabler — underpins the delivery of the Council’s Strategic Priorities
SP2 — Strategic Priority 2: Working Together to Develop Stronger Communities

Performance Indicators
Good to Great Themes

Strategic
Priorities

Enabler
SP2
Enabler
Enabler
Enabler

Enabler

Enabler

Enabler
Enabler

Enabler

(7]
(3]
(7]
(%]
(3]
o
o
e
o

Places

0
o
s
=1
=
S
o
O

Indicator
Ref.

Indicator Description

Employee Engagement Level

Number of locality plans agreed
by Locality Partnerships

% of key corporate governance
documents up to date
Implementation of PMF work plan

Support Services as % of total
gross expenditure !

% of very satisfied and satisfied
customers (Legal Services)

% of Elected Members very
satisfied or satisfied with services
provided

Absence rate - Days lost per
employee per annum

% of staff who have had a PPD
interview in last 12 months
Cost of Democratic Core per
1000 population (£)?

! Local Government Benchmarking Framework (LGBF) - Corp 1
? Local Government Benchmarking Framework (LGBF) - Corp 2

Actuals

1415 1516 Cenchmark
67.9% 69.9%
New
Pl
New
Pl
New
Pl
2.5%
New
Pl
6.9
100% 100%

£31,485.50 £30545.99

17

15/16

6

100%

Data
Only

Targets

16/17

100%

100%

Data
Only

95%

95%

6

100%

Data
only

17/18 Lead

Democratic
Services
Community
Planning
Democratic
Services
Policy and
Performance
Democratic
Services

Legal Services
Democratic
Services

Democratic
Services
Democratic
Services

Legal Services
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Performance Indicators
Good to Great Themes

Indicator
Ref.

Strategic

Priorities Indicator Description

Places

[}
] Q9
g =
9 5
(]
o =
= £
o /)
O

Total cost of the legal function as a
Enabler v percentage of organisational
running costs (expenditure)®
Average hourly rate of in-house
legal team compared to other in-
house legal teams per SOLAR
Benchmarking
% of invoices paid within 30 days
for Democratic Services
Freedom of Information requests
Enabler v responded to in 20 working days

(%)

Increase the value of media
Enabler v (print/online/TV/radio) coverage

secured for North Ayrshire Council
Increase in staff satisfaction levels

v with internal communications via
annual staff Internal
Communications Survey
Increase/maintain the number of
marketing campaigns that meet or
exceed the campaign objectives

Enabler v

Enabler v

Enabler

Enabler v

Actions

® Joint UK Audit Bodies (Legal Services) recommended indicator -1a

18

13/14

0.2%

TBC

88%

Actuals

14/15

0.2%

TBC

95.29%

93%

15/16 Benchmark

New
Pl

New
Pl

New
Pl

15/16

0.29%

92%

94%

Targets

16/17

0.29%

TBC

Data
only

Data
only

Data
only

17/18 Lt

Legal Services

Legal Services
Democratic
Services
Information

Governance

Communications

Communications

Communications
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Strategic
Priorities

Enabler

Enabler

Enabler

Enabler

Enabler

SP2

Enabler

Enabler

Enabler

Enabler

Enabler

Good to Great Themes

People

Processes

AN

Places

0
i
c
=1
(S
S
o
O

Action
Ref.

Action Description

Implement the Recognised for
Excellence Improvement Plan

Work with staff to improve staff
engagement

Implement EFQM Improvement Action
Plan

Improve the CPP Outcomes Profile

Drive the development of the Intelligent
Council

Implement locality planning approach
with our CPP partners

Transition of Community Justice to
Community Planning

Embed an equalities culture across the
Council

Further develop Legal Services relating
to Employment Law

Provide comprehensive support to
create new Trust to deliver Community
Empowerment.

Provide comprehensive legal support
for Council projects e.g. Largs campus,
Irvine Leisure Centre, Ayrshire Growth
Deal

The Council will have made further progress on

What success will look like

its good to great journey
Further motivated and engaged staff

Our contribution to the Council’s good to great
journey. The Service will be working more
efficiently and staff will be fully engaged and

motivated.

The CPP Board will be using the profile as an

improvement tool

The Council is consistently and effectively using
data, knowledge and intelligence, has a robust
Information Governance and Data Protection
regime. Staff are aware of their responsibilities
Locality Planning approach is implemented with

partners

Effective partnership working arrangements are
put in place for the CPP to take on the reducing
reoffending remit of the Community Justice

Authority

Staff have embedded equalities into their work

practices and staff are aware of their
responsibilities

Proactive approach to employment issues and

overall savings for the Council

Maximising the amount of legal work the
Council is able to retain in-house at lower

costs

19

Lead Service

Democratic
Services
Democratic
Services
Democratic
Services

Community
Planning
Democratic
Services /
Information
Governance
Community
Planning
Community
Planning

Community
Planning

Legal

Legal

Legal

Linked to Risk
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Actions

Strategic
Priorities

Enabler

Enabler

Enabler

Enabler

Enabler

Enabler

Enabler

Enabler

Enabler

Enabler

Good to Great Themes

Processes

Places

0
2
c
S
=
£
o
O

Action
Ref.

Action Description

Through the Monitoring Officer ensure that
the Council complies with all legal
requirements

Launch and embed the new
Communications Strategy

Review and improve internal
communications to drive and support the
Council's transformation journey

Enhance North Ayrshire Council's
reputation and public image

Promote North Ayrshire Council to a local
and national audience

Successfully deliver elections

Modernise the Council's committee
management systems

Develop an effective and proactive
Information Governance regime within the
Council

Plan for new administration in 2017

Further develop policy support

What success will look like

Council is fully compliant with all legal
requirements

Transparent and effective communications
for all stakeholders

Highly engaged workforce

North Ayrshire Council is viewed as a
reputable and innovative local authority

North Ayrshire is seen as a ‘Great’ Council

Successful delivery of Elections

More efficient and accessible committees

The Council has a robust Information
Governance and Data Protection regime.
Staff are aware of their responsibilities

The Council is prepared for the new
Administration

The Council is developing policy to support
its vision

20

Lead Service

Legal

Communications

Communications

Communications

Communications

Democratic
Services

Committee
Services

Information
Governance

Democratic
Services
Democratic
Services

Linked to Risk

Election mistakes result in
challenge on the basis of the
integrity of the election - that
election was not fair, transparent
or results were not accurate

The Council does not use its
information to best effect or
loses information.
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8. Directorate Planning Timetable

Task

Development of Directorate Plans

Draft Directorate Plans to Democratic Services (Policy &
Performance)

Review of the Directorate Plans undertaken by Finance to
ensure all the financial consequences are reflected.

Draft Directorate Plans refined and discussed with the
Chief Executive

Draft Directorate Plans to ECMT

Directorate Plans to Cabinet

Directorate Plans published on website

Six monthly reporting of progress to Cabinet

Publish Annual Report

Frequency

(Al

(Al

(Al

(Al

[A]
[A]
[A]
[6 Monthly]

(Al

2016/19 (v)

(o 7 [ [ o e [ o o [
v v

21

v
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Appendix A - Risks

Risk Code & Title Information Governance Current Risk Matrix

Risk The Council does not use its information to best effect or loses information.

Likelihood

Impact

Current Risk Score

Consequence Services are inefficient and there are fines and reputational damage arising from lost information. o
Impact x Likelihood

Planning for introduction of Master Data Management , Electronic Document and Records Management System, Big Data
and data protection policies and training

Linked Actions

Develop an effective and proactive Information Governance regime within the Council
Drive the development of the Intelligent Council including developing a culture of good knowledge and information management

Current Controls 3x3

Linked Actions Code & Title

Risk Code & Title Elections Current Risk Matrix

Election mistakes result in challenge on the basis of the integrity of the election - that election was not fair, transparent or
Risk results were not accurate

Likelihood

Impact

Current Risk Score

Consequence Reputational damage to RO and subsequently to the Council. Risk of a petition. TrEee s e Thesd

Election Co-Ordinator

Effective project management: project plan/risk plan/integrity plan
Contingency planning

Regular Election Team meetings

Linked Actions

Linked Actions Code & Title |Successfu|ly deliver elections

Current Controls 4x2
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Appendix 2

North Ayrshire Council

Our Journey From
Good To Great

Finance and
Corporate Support

2015/18
2016 Update

For more information:

Email address: PaulDoak@north-ayrshire.gov.uk

Telephone number:01294 324561

North Ayrshire Council
Cunninghame House | Irvine | North Ayrshire | KA12 8EE

M

North Ayrshire Council

Combhairle Siorrachd Air a Tuath

Focus. Passion. Inspiration.
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North Ayrshire Council

1. Directorate Structure

1.1 Directorate Structure
Figure 1: Directorate Structure

Executive Director
FACS

Laura Friel

Margaret Hogg

Head of Finance

Anne Lyndon
Corporate

Procurement Unit

Vacant

Financial
Management

Gavin MacGregor

Head of People and
Transformation

Jackie Hamilton

Employment Services

Ainsley Young

HR Operations

Fiona Walker

Organisatonal
Development

Graham Mirtle

Change Team

Esther Gunn Stewart

Head of Customer and
Digital Services

Paul Doak

Internal Audit, Risk
and Fraud

Sheila Paisley

Customer Services

Elaine Nixon

Customer Services

Stephen Humphries
Revenue and Benefits

Alan Blakely

Information
Technolgy
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North Ayrshire Council

2. 0ur budget and how we intend to spend it

Audit, Risk & Business Support, 1.872 Customer Services & o
Performance, 0.562 Registration, 1.989 HR & Organisational

£0.250m to Procurement, 0707
support Health and
Social Care
integration

o /
(" £0.100m B

strengthening ICT
systems to
ensure we stay
connected

Transfer Payments,
51.551

KEO.lOOm
investment in
desktops

Other Agencies and
Bodies, 1.525

0.736

- /

Where The Money Goes

Administration Costs,

Head of Finance, 0.118 //

What Do We
Deliver

Supplies and
Services,1.514

ﬂinance & Corporate Support provide a wide range of supporting
services for the Council.

The charts above show the services delivered and the cost of each
service based on 2016/17 revenue budgets which total £68.718m.

This service is delivered by 419 FTEs.

The information to the left and right of the charts relates to planned
capital expenditure for 2016/17.

They also show where the money goes across the main areas of spend.

~

evelopment, 2.060

£0.100m enabling

fhancial Management,
2.210

Directorate, 0.137

Information the WO rkfo rce

Technology, 3.585

Change Programme,
0.388

agile working across

Head of Customer, k /

People & Corporate

Support, 0.106

/£O.119m
investment in the
Council's Wide
Area Network,

~

including schools
\ J

0.001

£0.100m in our
core T
infrastructure

Employee Costs, 13.348

TransportandPlant,
0.042

Other Expenditure, ( \

Property Costs, 0.001 \ /

ﬂinance & Corporate Support provides a range of supporting services to\

the Council. In a typical year some of the services delivered will include:

Handling an average of 250,000 calls through the Customer Contact
Centre and 100, 000 enquiries through our networks of customer
services per year: more than 900,000 customers accessed our website
for information on our services: we handle billing and collection of
Council Tax from 67,700 dwellings; and we procure goods to the value
of £171m across 3,425 suppliers on behalf of the whole Council.

AN

Page | 3

/
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North Ayrshire Council

3. Foreword

Welcome to the Finance and Corporate Support
Directorate Plan 2016/19

This Plan sets out the key priorities for the Directorate for 2016/19 and builds
on the great work that we’re already doing. The priorities reflect the challenging
environment of increasing demand and reducing resources within which the
Council continues to operate.

A new structure has been put in place in Finance and Corporate Support
(FACS) to ensure the Directorate is best placed to support the Council to
deliver the outcomes set out in the 2015/20 Council Plan.

Finance and Corporate Support provides a wide range of services to North
Ayrshire residents via our newly established Customer and Digital Services
team and continues to provide support to all Council Services and the North
Ayrshire Health and Social Care Partnership. Our Service now has lead
responsibility for supporting the Council to deliver its next phase of
Transformation.

Finance has a significant role in developing the short and longer term revenue
and capital financial plans and strategies and supporting Services in the
financial management of these resources, totalling around £379m in 2016/17.

Customer and Digital Services are committed to providing excellent services to
our customers and ensuring that the Council has a fit for purpose Information
Communication Technology (ICT) infrastructure.

Our People and Transformation Teams will support the development of our
culture and workforce as the Council changes how it does things.

This Plan maps out what the Directorate will do to continue to support the

Council’s “Good to Great” journey, enabling it to achieve the overall vision ‘to be
a leading organisation defined by excellent and innovative services’.

Laura Friel

Executive Director

4|Page
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4. Introduction

This Plan identifies how FACS will contribute to achieving the Council’s vision - To be
a leading organisation defined by excellent and innovative services. The plan
also outlines our key priorities for the next three years and how we will support our
people to deliver these. The plan gives an overview of our services, what we aim to
achieve, information on our resources, our key actions and the performance indicators
we will use to measure how well we are meeting the needs of our customers and
communities.

4.1 Key drivers for our Services

There are a number of factors and emerging legislation which directly influence
the work carried out by the Directorate, the most significant are:

Financial Environment — The UK economy continues to show signs of
recovery with UK growth levels being amongst the strongest of any G7 country
with the Bank of England forecasting growth to remain around 2.4% - 2.8% over
the next three years. This is driven mainly by strong consumer demand due to
a recovery in wage inflation at the same time that Consumer Price Index (CPI)
inflation has fallen to or near zero in recent times. The UK's financial
environment is still closely linked to the performance in the wider economy
including China and Japan. The US increased interest rates in December 2015
for the first time since 2006 and the Eurozone may need to consider increasing
its quantitative easing if it is to succeed in significantly improving growth and
getting inflation to the target level of 2 %.

There is broad consensus that there will be further pressure on public
expenditure at a UK and Scottish level with significant cuts already experienced
for 2016/17 and further cuts predicted for 2017/18 to 2019/20. In addition to
economic performance, other factors which may influence the availability of
funding for the public sector include elections in each of the next two years,
recommendations emerging from the Smith Commission and financial powers
arising from the Scotland Act 2012.

Resource Pressures and Organisational Change — North Ayrshire Council
has responded to the challenging financial climate and the real reduction in
resources that it has faced. The Council has delivered £56m of savings over the
period 2010/11 to 2015/16. This approach has continued with the approval of
the Council’s medium term budget which will deliver a further £20.7m of savings
over the next two years (2016/17 — 2017/18). The ten year financial strategy
(2013/14 to 2022/23) and the availability of good quality financial information sit
alongside this sound medium term financial planning.

Delivery of savings of this magnitude creates a challenge in delivering further
sustainable savings in future years. This will require workforce resizing with
input from Human Resources and the Change Team. Development of an
outcome based approach to budgeting, a focus on early intervention and
prevention and aligning resources to the six localities will help the Council focus

5|Page
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its resources on the services that make the greatest contribution to delivering its
core outcomes.

Integration of Health and Social Care — The North Ayrshire Integrated Joint
Board (1JB), with responsibility for social care and a range of health services,
came into effect at the beginning of April 2015. The Integration Joint Board is
responsible for financial and strategic oversight of these services.

Finance and Corporate Support has been involved in supporting the 1JB and
the Partnership Management Team across a range of support services
including Financial Management, Audit, Information Communication
Technology (ICT), Human Resources (HR) and Organisational Development
(OD).

In an increasingly challenging financial environment it is essential to ensure
effective financial stewardship and workforce planning for the Partnership and
the Council to support delivery of strategic and operational objectives. We will
also facilitate effective communication links and ICT access.

FACS has supported the new Partnership develop its thinking on an integrated
ICT approach across all Ayrshire partner organisations.

Support for HR&OD issues is on-going through a range of sub-groups to
address on-going operational HR issues and planning and delivery of the OD
strategic plan and workforce planning. A new strategic HR/OD group has been
established on a pan-Ayrshire basis.

Transformation (T2) Plans — A new strategic approach to corporate
transformational change has been established. The Corporate Management
Team will periodically sit as the Transformation Board with oversight and
governance of a transformation programme which will focus on projects that
address the financial constraints facing the Council and cross cutting issues
such as actively addressing service demand and developing the Council as a
leading organisation with excellent and innovative services. FACS will be the
lead directorate for T2.

Digital Services — A key driver for the FACS directorate will be the creation
and development of customer-focussed, digital services. This approach forms a
key element of T2. FACS will play the leading corporate role in driving the
development of digital services and the use of technology to secure service
improvement and improved customer service.

Small _Business, Enterprise _and Employment Act 2015 - The UK
government is planning to cap public sector exit payments. At present this
policy will extend to all of the bodies where employment and remuneration
practices are the responsibility of the UK Government. The Scottish
Government has yet to determine if and how it may take forward similar
arrangements. If the Scottish Government chooses to implement this policy this
could have an impact on future workforce planning within the Council.
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Good to Great — FACS remains committed to continuous improvement and the
supporting the Council’s Good to Great journey. This shared aim aligns with the
Council’s vision to be a leading organisation defined by excellent and innovative
services. Much of the strategic focus of the FACS Directorate plan is in driving
that shared vision across our teams, to ensure delivery of excellent levels of
service recognising the challenges and being more innovative and radical in our
thinking and leading the way nationally. This ethos is fully incorporated into our
approach to T2.

Legislation — The following legislation is likely to have an impact on service
delivery:

Welfare Reform and Work Bill 2015-16 — makes further provision for the
phased introduction of a number of welfare reforms from 1 April 2016 that will
impact significantly on people on low income who are in and out of work. These
will impact on local communities within North Ayrshire and may increase
demand for Council Services.

Scotland Bill 2015 — amends the Scotland Act 1998 and makes provision for
the devolution of powers to the Scottish Government including: powers to vary
elements of Universal Credit; to design and deliver welfare benefits for carers,
people with a disability or iliness; and deliver the regulated Social Fund. Once
Royal Assent is received the Council will work with the Scottish Government to
deliver these changes.

Procurement Reform (Scotland) Act 2014 — this aim to establish a national
legislative framework for sustainable public procurement that supports
Scotland's economic growth by delivering social and environmental benefits,
supporting innovation and promoting public procurement processes and
systems which are transparent, streamlined, standardised, proportionate, fair
and business-friendly. Statutory Guidance issued in October 2015 outlined fair
working practices; further guidance regarding the selection of tenderers and
awards of contract is expected in January 2016. The remaining provisions of
the Act will come into force on 18™ April 2016 with the exception of the
sustainable procurement duty (including community benefits) which will
commence from 1 June 2016 and the requirement to produce a procurement
strategy for regulated contracts which will be required by 31 December 2016.

The Public Contracts (Scotland) Requlations 2015 — implements the new
EU public procurement directives and will take effect from 18 April 2016. The
Act significantly changes the existing regulations in a number of key areas
including a reduction in tender timescales, dividing requirements into smaller
lots to encourage Small and Medium Sized Enterprises (SMEs), removal of
lowest cost at award stage, introduction of “Innovative Partnerships”, greater
clarity regarding pre-market consultation, new grounds for exclusion, a lighter
touch approach for care services and a changed approach to tendering with
supported businesses and social enterprises.
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4.2 Key Priorities

This plan focuses on delivering Finance and Corporate Support’s priorities for the three years ahead, while learning lessons from the
past. Summarised below are our three priorities along with the key actions we will take to deliver them.

|' . - Council Plan 2016-2019

Growing our
economy, increasing
employment and
regenerating towns

Working together to
develop strong
communities

Ensuring people
have the right skills
for learning, life and

Supporting all of our
people to stay safe,
work healthy and active

Protecting and
enhancing the
environment for
future generations

Developing Exceptional Customer
Service While Embedding Digital
Methodologies
Develop customer-focussed, end to end

digital services
Implement improved digital offering and

marketing strategy to deliver channel shift
Support increased customer access and
self -service

Embed customer delight evidence
standards across all FACS teams
Implement Business Support Strategy
Deliver ICT services that align to service
business needs

Effective Financial Planning and
Stewardship for the Council and its
Partner Organisations

Refresh the long term financial plan to
2026/27

Implement new Financial Management
System

Further development of our strategic
framework for financial planning

Develop an interagency approach to financial
planning with the Community Planning
Partners (CPP)

Provide support to the Health and Social Care
Partnership (HSCP)

Develop Procurement excellence through
PCIP

Lead and Support the Delivery of
Transformational Change and
Organisational Development
Lead and support Transformation Phase 2
Develop governance and reporting to
manage the change process
Develop corporate lean capability to
include new rapid improvement
techniques, e.g. Kaizen Blitz
Support services to deliver staffing and
structural changes
Deliver and evaluate People Plan
interventions which support the new
People Strategy
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45



North Ayrshire Council

Finance and Corporate Support Directorate Plan 2016-19
 prority . . . P . Aton

+ Speed of processing (HB) new claims
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Sz _ peed of processing new claims mplement the business support strategy
228, + Speed of processing (CTR) change of circumstances 4+ Redesign of cash collection arrangements
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€ 5 S 2 + % of self-service transactions 4+ Provide additional support to customer to access self-service channels
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+ % of accuracy for Registration
4+ Regular liaison with Pan Ayrshire finance colleagues to develop and share
best practice
I 4+ Refresh long term financial strategy to cover 2016/17 to 2025/26
T = 4+ Update the medium term financial plan
c 2 + Pilot introduction of Participatory Budgeting
g’% @ + Procurement & Commercial Improvement Programme 4+ Develop a more strategic framework for financial planning to support
=2 + 9% of FACS invoices that were paid within 30 days Transformation 2 . .
888} ofbusiness rates collected in year 4 Develop an action plan for Regstration. o mcrease mcome and reduce
o + % of Council Tax collected in year P P 9 ’
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S0 upport the (financial) Integration of Health and Social Care
5 g = 4+ Support the (HR) Integration of Health and Social Care
3":’ = 4+ Develop a new three year Corporate Procurement strategy
L % 4+ Develop a corporate strategy and contract plan for regulated procurements
4+ Update of Procurement Manual and Standing Orders
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+ Implement a secondary internet connection
+ Develop a digital strategy
ey + Move from operational reporting to advance analytics
5'8 c %+ Support the introduction of Kaizen Blitz Lean approach across the Council
S $ g + Develop the Directorate’s approach to embed performance management and
T2 I benchmarking
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g S o + Develop and deliver a revised Health and Safety Policy
s=0 + Provide a variety of interventions that make North Ayrshire Council a great
- place to work
+ Promote and enhance our Leadership Academy to aspiring/first, middle and
strategic managers and leaders
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5. What we do
5.1 Finance and Corporate Support
The Directorate provides a wide range of services through 10 sections within Finance,

People and Transformation, Customer and Digital Services and Internal Audit, Risk and
Fraud.

5.2 Finance

These sections fall within the service delivery area of Finance.

\EWER[EIE Anne Lyndon — Corporate Procurement Unit
Number of Staff (FTE): Ks)

Hele1i[0]sB Cunninghame House

\EQER[EIE Margaret Hogg — Financial Management
Number of Staff (FTE): B
Helezlilejg| Cunninghame House/ Perceton House/ Montgomerie House

Note: no of staff as at 31 Jan 2016

5.3 Purpose

Corporate Procurement — is responsible for: ensuring adherence to policy and
legislation; developing and implementing the Council’s Corporate Procurement Strategy;
providing advice and support with tendering; promoting community benefits; developing
electronic procurement solutions and the Council’s procurement processes. Accounts
Payable ensure Council suppliers are paid accurately and promptly.

Financial Management — provides high-quality financial management information and
advice to support decision-making by the Council and Services. Financial Management
leads the development of the Council’s financial planning including revenue and capital
budgets, the preparation of annual accounts and other statutory returns, as well as
providing support to Service Managers to manage their budgets.

Treasury Management — manages the Council’s cash flow, loans and deposits.
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5.4 Activities

=  Provision of high quality financial management information and advice

= Continued development of medium and long term financial strategies and plans,
including Outcome Based Budgeting, which support service delivery and capital
investment

= Preparation of annual accounts and other statutory returns as part of the governance
arrangements in place

=  Provision of support for the integration of Health and Social Care

= Paying suppliers and other creditors accurately and promptly

= Developing the Council’s procurement process

5.5 Key Partners

NHS Ayrshire and Arran / Health and Social Lo :
. Delivering integration
Care Partnership
= Developing North Ayrshire economy —
Local Businesses increase in award of local contracts and
community benefits
= Cross council procurement initiatives
Other Local Authorities generating savings
= Delivering integration

5.6 Key Strategies

Finance has a range of strategies that set out what we want to achieve for aspects of our
business, these are noted below:

Start End Date Review
Strategy Name Key Strategy Outcomes -

Guidance on the recommended

Corporate practices and policies required
Procurement when purchasing all externally 2013 2016 Annual
Strategy provided Goods, Works and

Services.

To ensure longer term financial
sustainability that provides for

Financial Strategy . T 2013 2023 2016/17
appropriate investment in priority
services
To ensure that the Council has a
Treasury clear frgmewgrk t_o undertake _ _
Management borrowing which is affordable, April March Annually in
Strategy prudent and sustainable and to 2015 2016 December
undertake investments which have
security and liquidity as a priority
Page | 12
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ol

.7 People and Transformation

These sections fall within the service delivery area of People and Transformation.

\ERER[EIE Jackie Hamilton — Employment Services
Number of Staff (FTE): B8

He[e1ifo]gH Cunninghame House

Manager:
Number of Staff (FTE): K-

Location:

Ainsley Young — HR Operations

Cunninghame House

\"EEG[EIE Fiona Walker — Organisational Development
Number of Staff (FTE): ]

He[e1ifo]gB Cunninghame House

Programme Manager:
Number of Staff (FTE): 4

Location:

Graham Mirtle — Change Team

Cunninghame House

ol

.8 Purpose

Employment Services supports the recruitment of employees including advertising,
issuing contracts, Disclosure/PVG checking, redeployment and payment of employees
and Elected Members. The section develops and maintains the Council’'s HR systems
and provides workforce analytics to support strategic workforce planning.

HR Operations provides two core services:

Operations provide professional Human Resources support for management of
workforce matters including; supporting the implementation of workforce change,
employment law, the development and implementation of Human Resource policies and
procedures and Terms and Conditions of Employment. The team supports and manages
the relationships between employees and trades unions to support stable employee
relations within the workplace.

Health and Safety provides a strategic approach to promote Health, Safety and
Wellbeing to ensure the Council complies with Health and Safety Legislation. The team
provides support, guidance and training to leadership teams, all employees and Elected
Members. Investigations and auditing of health and safety management systems are an
integral part of the team’s responsibility.

The Organisational Development Team develops and delivers a strategic approach to
people and organisational development. It is responsible for creating and implementing
interventions designed to facilitate change and achieve improvements in organisational
effectiveness. The team provides organisational and employee development support,
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advice and guidance to leadership teams, all employees and Elected Members. In
addition, a suite of corporate learning and development programmes are designed,
delivered and evaluated to develop and enhance the knowledge, skills and behaviour of
our employees.

The Change Team supports the Council’s transformation programme. It focuses on
projects which; address the financial constraints facing the Council, support delivery of
the Council Plan outcomes and actively addresses service demand; streamline
processes using Lean techniques.

5.9 Activities

= Provision of Human Resource support

= Timely payment of salaries and wages

= Provision of a Corporate Health and Safety function

= Provision of skills, knowledge and cultural training

= Provision of Organisational Development interventions

= Supporting the integration of Health and Social Care

= Leads and support Transformation Phase 2

= Leads roll out Lean Six Sigma to other areas of the Council
= Introduction of Kaizen Blitz rapid improvement

= Provision of People analytics

5.10 Key Partners

People and Transformation works with our partners to plan, design and deliver improved
services for our customers. Our key partners are:

Trade Unions = To continue to deliver effective employee
relations

National Heglth senvice (NriS)land omer Integration of Health and Social Care

local authorities

= Key projects and programmes to
improve the services the Council delivers

= Sharing of good practice and

Improvement Service benchmarking (Local Government

Benchmarking Framework) (LGBF)

Directorates and Services
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5.11 Key Strategies

People and Transformation has a range of strategies that set out what we want to
achieve for aspects of our business, these are noted below:

Start End REVEN

To ensure the Council meets its
statutory and compliance obligations
under the Health and Safety at Work 2010 2015 2016/17
Act, etc. 1974, and related
Regulations and Codes of Practice
The People Strategy will support the
delivery of the Council Plan and its
strategic priorities through focussing
on developing the right culture and
People Strategy helping the Council transform to be a 2015 2018 2018
leaner, more efficient and high
performing organisation where
people can develop and thrive

Corporate Health
and Safety Policy

5.12 Customer and Digital Services

These sections fall within the service delivery area of Customer and Digital Services.

\EREGEIE Esther Gunn Stewart — Customer Services
Number of Staff (FTE): k]
Location: RYE[IS

Manager:
Number of Staff (FTE): B4

Location:

Stephen Humphries — Revenues and Benefits

Bridgegate House

\ERWELEIE Alan Blakely — Information Technology
Number of Staff (FTE): sy
Location:

Cunninghame House
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5.13 Purpose

Customer_Services delivers the Customer Services and Business Support Strategy
objectives. The Contact Centre handles in excess of 300,000 calls per year for a range
of Council Services including Council Tax, Benefits, Waste, Streetscene, Building
Services, Roads Services and Education. The section is responsible for a network of
Customer Service Centres incorporating Registration Services which handle
approximately 50,000 enquiries. Customer Services has ownership of a number of digital
access channels including the external website, the intranet, web chat and the ‘Report I’
smartphone app. Business Support provides administrative support to all Directorates
with the exception of the Health and Social Care Partnership.

Revenues and Benefits — undertakes the effective administration of income collection;
around 17.5% of the Council’s revenue for its General Fund services comes from the
billing and collection of Council Tax from around 67,700 chargeable dwellings. The
section also collects water and wastewater charges on behalf of Scottish Water,
administers around 17,000 Housing and Council Tax Reduction claims including
maximising the take-up of benefits in the community, delivering the Scottish Welfare
Fund and supporting delivery of Universal Credit in partnership with Department for Work
and Pensions. Non-domestic rates are collected from almost 5,000 local businesses on
behalf of the Scottish Government. Income is also collected where the Council has
provided goods or services to a customer.

Information _Technology provides a comprehensive support and development service
for Information and Communication Technology (ICT) related activity across the Council,
aligned to the ICT Strategy, ICT Strategy for Education Establishments and Customer
Services Strategy.

Information Technology Services maintain and develop the Council's infrastructure,
including desktop and laptop devices, servers and networks, and support and
development of the Council's website and business applications, information security and
Public Services Network (PSN) compliance. A managed service is also provided to all
schools and libraries.

5.14 Activities

= Comprehensive Information Technology support and development

= Implementation of new technology solutions within Customer Service

= Provision of business support to all Directorates with the exception of H&SCP
= Provision of first point of contact access to services

= Support for the development and delivery of digital access channels

= Supporting the integration of Health and Social Care

= Mitigation of welfare reforms

= Billing and collection of Council Tax from around 67,700 dwellings

= Administration of around 17,000 Housing Benefit claims
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5.15 Key Partners

Customer and Digital Services (CDS) actively works with our partners to plan, design and
deliver improved services for our customers. Our key partners are:

= Design and manage the Council’'s Wide
Area Network, providing more effective
service provision and more efficient use
of IT resources

NHS and other local authorities = [ntegration of Health and Social Care

= Key projects and programmes to
improve the services the Council delivers

Universal Credit

Capita plc

Directorates and Services

Department of Works and Pensions (DWP)

5.16 Key Strategies

Customer and Digital Services have a range of strategies that set out what we want to
achieve for aspects of our business, these are noted below:

Start End Review

The Customer Services Strategy sets
Customer Service out how the Counc!l will <_jr!ve forward 2012 2017  Annual
Strategy the Customer Services vision
In line with the National and Local
Government ICT Strategies the focus
over the next 2 years will be:
Council ICT Strategy = More Digital Services 2014 2016  Annual
= Cost Reductions; and
= Transformational Change

An ICT Strategy to establish a

ICT Strategy for standard approach to the ICT delivery

Educational for Educational Establishments, and 2015 2018 2018
Establishments integrate ICT within the curriculum

Business Support How we support our internal

Strategy customer processes AUSNE | 2005 | AR

Strategies pending Start End Review
Key Strategy Outcomes Date Date Date

Integration of over-arching corporate
strategic approach to digital services
(consolidating this across digital

g,g ;?ecu Digital elements of Customer Services 2017 2018 2019/20
9y Strategy, ICT Strategy, Business
Support Strategy etc.)
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54



North Ayrshire Council

5.17 Internal Audit, Risk and Fraud

\EWELEIE Paul Doak — Internal Audit, Risk and Fraud
Number of Staff (FTE): k]

He[e1i[o]gB Cunninghame House

5.18 Purpose

Internal Audit provides independent assurance to Elected Members and senior managers
that effective governance and internal control arrangements are in place across the
Council. The Risk Management team ensures the Council is risk aware, with effective risk
management embedded across Services and appropriate arrangements in place to
ensure, as far as possible, business continuity. The section also manages all insurance
matters for the Council. The Performance Team helps FACS deliver the Council’s
Performance Management Strategy. Corporate Fraud provides pro-active fraud
prevention advice and investigates fraud within and against the Council.

5.19 Activities

Provision of the Internal Audit Service

Performance Management across the Directorate

Providing effective Risk Management and Insurance Services
=  Pro-active fraud prevention, detection and investigation

5.20 Key Partners

NHS Ayrshire a_nd Arran / Health and Social - Delivering integration
Care Partnership

Audit Scotland = National Fraud Initiative

5.21 Key Strategies

Internal Audit, Risk and Fraud has a range of strategies that set out what we want to
achieve for aspects of our business, these are noted below:

Start End Date Review
Strategy Name Key Strategy Outcomes -

The integration of risk

Risk management throughout the
Management Council and its use as a general 2014 2016 Biennial
Strategy management tool within

operational activities.
Assesses which functions within

Business the Council are critical for service
Continuity delivery and helps ensure recovery 2015 2017 2017
Strategy plans are in place
Counter Fraud To reduce the Council's exposure
and Corruption to fraud risk and to ensure a robust 2015 2017 2017
Strategy response where instances occur
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6. Context

6.1

Page | 19

Our Improvement Journey — From Good to Great

In FACS we continue to deliver change and make progress towards operational
excellence. We do this by engaging with our customers, encouraging feedback
from our staff and partner organisations and establishing what best practice looks.
External scrutiny and self-assessment are key planks of our improvement journey.
All of this helps us understand our strengths and identify areas for improvement
which informs our plans.

We continue to develop and improve service delivery and have identified the
priority actions to ensure this happens. As part of our journey we support our
people to develop and encourage them to contribute their ideas, enabling us to
meet the needs of the communities we serve.

Our journey from Good to Great will involve redistributing our finances and
changing the way we work. We do this by working with the public, North Ayrshire
businesses, other public bodies, and, of course, our staff.

Finance and Corporate Support supports the establishment of a systematic
approach to self-assessment across the Council. This includes implementing a
proportionate and structured three-year rolling programme of self-assessment
activity. The Directorate will undertake a self-assessment exercise once every
three years employing an established quality improvement model such as EFQM.
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North Ayrshire Council
6.1.1 Our Improvement Journey

The Directorate will contribute to the Council’s Good to Great Journey and aims to achieve this by:
Action/Indicator

u Leading the delivery and development of self-service providing increased customer satisfaction and an Al, A23, A30, A31, A31,
) improved customer journey A32, A33, P08, P10,
i u Exploring opportunities for increased engagement through development of participatory budgeting A9
u Increasing Community Benefits creating apprenticeships, jobs for the long term unemployed, work experience, A17, A18, P1
COMMUNITIES mentoring, career days and mock interviews through our Procurement team
" Supporting the Health and Social Care Partnership to deliver more integrated services to local people Al5, Al6
[ Sharing best practice in Finance on a pan Ayrshire basis A6
" Developing a “business partnering” approach to support strategic decision making and value add activities Al4
PARTNERSHIPS [ Working with Community Planning Partners to ensure the most effective allocation of resources Al3
[ Developing effective partnership working with Trade Unions on strategic workforce changes A25
u Supporting Services to deliver the 2016/17 budget A7, A8
u Replacing the Financial Management System to streamline processes and improve financial management All
information
[ Improving processing times and payment of Housing Benefit and Council Tax Reduction and reducing P3, P4, P5, P6.
4-]:r’ overpayments
.Ll [ Implementing an IT Infrastructure to support the delivery of more digital services and transformational change A4, A5, P13.
[ Developing analytical ‘insight’ reporting to improve strategic decision making A20
PROCESSES = Increasing on line transaction choices to provide a more flexible service to our customers A30, P10, P13
u Delivering a prioritised programme of lean six sigma improvements to increase the efficiency of service delivery  A21
u Designing our processes to be digital end to end, reducing duplication and resource required A5
" Enhancing Employee Engagement A22, A23, P23
" Continuing to build leadership capacity A29
= Reducing sickness absence and supporting our employees to improve their health, safety and wellbeing at A26, A27, P24, P25, P26
work A28
[ Delivering initiatives to support North Ayrshire Council as an employer of choice A28
= Continuing to support employees through workforce changes A24
L] Developing an environment for our employees to put forward suggestions
20| Page
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6.2 Managing our Risk
The key risks for Finance and Corporate Support are outlined in Appendix A.
6.3 Equalities

Finance and Corporate Support is committed to fulfilling its statutory duty when
developing policies and delivering our services. The Council developed an Equality
Impact Assessment for managers to support the implementation of Equality Impact
Assessments (EIAs). The tool kit will help to ensure that there is no discrimination against
any of the seven different groups under the protected characteristics within the
community and that equality is promoted. Equality Impact Assessments are carried out
in the early development stages of a new policy or procedure.

By carrying out EIAs when developing policies, we will:

m Improve the quality of services by making sure they are suitable and accessible to
everyone

m Identify any possible discrimination which may exist and means of overcoming these

m Help to develop good practice and achieve best value

m Promote equal opportunities and good relations between groups

. Actions being taken to support the delivery of Equality Action /PI
|

Develop a new and improved Flexible working scheme to
enhance and support agile working throughout the whole A28
workforce.

More Council employees
are working flexibly

More young people are
leaving school for m Apprentice opportunities created through FACS Al7, P1
positive destinations

m Channel shift approach encourages those who can and Al, A30,
who have access to utilise online services freeing up Pg. Pg. Pg.
I 1 i P L P L P L
Vulnerable people have employee time to deal with those with more complex needs P10, i

improved access to
advice, services and
products

Digital Champions in our service centres will support those A5, A31,
who need additional support to access Digital Services A32,

m Use of Customer Insight data will identify those customers ~ A33, P11
who may need additional support and enable us to target
them in the right way

6.3.1 Equality Impact Assessments

The Directorate has completed Equality Impact Assessments for new or revised policies
and procedures relating to:

Domestic Abuse

Equalities Tool Kit

Alcohol and Drugs

Flexible Working

Retirement

Disciplinary Policy and Procedure

21| Page
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7. Delivery

Details of the actions that the Directorate will deliver during 2016/2019 are shown within this section, together with the associated
performance indicators and risks. In line with the rest of the plan, the actions and indicators are linked to the Good to Great themes.

Priority Key :

CP P1 — Council Plan Priority 1 — Growing our economy, increasing employment and regenerating towns
Underpinning delivery of the Council’s Priorities

FACS Priority 1: Developing exceptional customer service while embedding digital methodologies

FACS Priority 2: Effective Financial Planning and Stewardship for the Council and Partner Organisations
FACS Priority 3: Lead and support the delivery of transformational change and Organisational Development

Performance Indicators
Good to Great

Actuals Targets
Themes 9
U) - -
Priorities o R » = Indicator Indicator 1516  Benchmark Lead
= (7] i) E - o X
§ § 2 g Reference | Description 13/14 14/15 as at 16/17 17/18 18/19 Senvice
i O B < Q2
o o)
(@)
Number of
jobs/
apprenticeships Corporate
CP P1 N, PI1 created through 30 35 18 33 33 33 Procurement
using Unit
Community
Benefit clauses
New indicator
Procurement & Corporate
FACS P2 \ P2 Commercial i ) i Sector Above Above Procurement
Improvement average  sector sector Unit
Programme average average
(PCIP)
Page | 22
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Priorities

FACS P1

FACS P1

FACS P1

FACS P1

FACS P1

Page | 23

People

Good to Great

Themes

Processes

Places

0
2
c

=}

(S

S

(@}
O

Indicator

Indicator

Reference Description

PI3

PI4

P15

P16

P17

Speed of
processing
(HB) new
claims (days)
Speed of
processing
(HB) change of
circumstance
(days)

Speed of
processing
(CTR) new
claims (days)

Speed of
processing
(CTR) changes
of
circumstance
(days)

IT Services
Customer
Satisfaction

Actuals
13/14  14/15
20.3  26.27
11.7 15.73
232 31.25
7.3 .88
549  5.49

15/16
as at

Q2

27.53

16.15

31.06

4.6

5.54

Benchmark

SOCITM
average 4.97

16/17

25.5

155

28.5

8.5

5.58

Targets

17/18

20.3

11.7

23.2

7.3

5.58

Lead
18/19 Service
18.6 Benefits
10.0 Benefits
21.5 Benefits
6.8 Benefits
5.58 ICT
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Priorities

FACS P1

FACS P1

FACS P1

FACS P1

FACS P1
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People

Good to Great

Themes

(%2}
(¢}
2}
0
()
(&)
o
S
o

Places

0
D
=

S

S

(S

(@}
O

Indicator

Indicator

Reference Description

PI8

P19

P110

PI11

P112

% of
Customers
delighted
(Contact
Centre)

% of calls
answered by
the Contact
Centre

% of self-
service
transactions

% of
customers
seen within 10
minutes

Percentage of
FACS FOls
responded to
within 20 days

13/14

n/a

84.44%

15%

93.3%

91.31%

Actuals

14/15

74%

90.44%

84%

95.26%

15/16
as at

Q2

61%

93.91%

19.6%

94%

97.64%

Benchmark

16/17

7%

95%

22%

95%

98%

Targets

17/18

7%

95%

24%

95%

98%

18/19

7%

95%

26%

95%

98%

Lead
Service

Customer
Services

Customer
Services

Customer
Services

Customer
Services

FACS
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Priorities

FACS P1

FACS P1

FACS P1

FACS P2

FACS P2
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People

Good to Great

Themes

0
Q
()
n
(<))
(&}
o
S
o

Places

(%]
D
=

=

€

&

o
)

Indicator

Indicator

Reference Description

PI13

P114

PI115

PI16

PI117

EBilling for
Council Tax
Customers

% of death
registrations
within 2
working days

% of accuracy
for
Registration

Percentage of
FACS invoices
that were paid
within 30 days

Percentage of
business rates
collected in
year

13/14

99.7%

98.84%

93.97%

95.6%

Actuals

14/15

97.25%

98.31%

96.84%

95.7%

15/16
as at

Q2

100%

Annual

98.44%

56%

Benchmark

DoFs

97.08%

16/17

5,200

99%

98.5%

97%

95.8%

Targets

17/18

7,500

99%

98.8%

97.5%

95.8%

18/19

10,500

99%

99%

98%

95.8%

Lead
Service

Customer
Services

Customer
Services

Customer
Services

Corporate
Procurement
Unit

Revenues
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Priorities

FACS P2

FACS P2

FACS P2

FACS P2

FACS P3
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People

Good to Great

Themes

0
(¢}
(]
(%]
()
(&)
o
S
o

Places

0
@
=

S

=

=

(@}
@)

Indicator

Reference Description

PI18

PI19

PI20

PI21

PI22

Indicator

Percentage of
Council Tax
collected in
year

Cost of
collection of
council tax

Gross cost of
administration
per benefit
claim

Support
Services as a
percentage of
total gross
expenditure

Number of
Reportable
Incidents
(RIDDOR) per
100,000
employees

13/14

94.75%

£9.93

£40.28

2.2%

366.1

Actuals

14/15

94.63%

£10.19

£41.49

2.46%

329.3

15/16
as at

Q2

57.43%

Annual

Annual

Annual

Annual

Benchmark

95.46%

£10.94

£40.14

5.07%

16/17

94.69%

£10.72

£40.14

2.5%

320

Targets

17/18

94.69%

£10.72

£40.14

2.5%

310

18/19

94.69%

£10.72

£40.14

2.5%

300

Lead
Service

Revenues

Revenues

Benefits

Financial
Management

Health &
Safety
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Priorities

FACS P3

FACS P3

FACS P3

FACS P3
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Good to Great

(]
3]
7]
]
(3]
(&)
o
S
o

Themes

Places

(%]
D
=

=

€

&

o
)

Indicator

Indicator

Reference Description

PI23

PI124

PI25

PI26

Overall
Employee
Engagement
Level - FACS

Percentage of
FACS staff
who received
a Performance
& Personal
Development
interview in
the last 12
months
Percentage of
FACS staff
with no
sickness
absence

Sickness
absence
days per
employee
(FACS) per
FTE

13/14

50.4%

99%

50%

7.2

Actuals

14/15

62.7%

98%

46%

7.1

15/16
as at

Q2

65.6%

Annual

80%

2.02

Benchmark

10.80

16/17

68%

99%

55%

Targets

17/18

70%

99%

60%

18/19

72%

99%

65%

7

Lead
Service

Organisational
Development/
Performance
Management

FACS

FACS

FACS
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Actions

Priorities

FACS P1

FACS P1

FACS P1

FACS P3

FACS P3
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Good to Great Themes

People

(]
()
(7]
(%]
(3]
(&)
[©)
S
o

Places

0
2
c
=}
(S
(S
(@}
O

Al

A2

A3

A4

A5

Action
Reference

Action Description

Implement the Business
Support strategy

Redesign of Cash
Collection arrangements

Development of alternative
arrangements for Municipal
Bank services

Implement a secondary
internet connection

Develop a Digital Strategy

What success will look
like

A consistent, cost effective and
high quality service will be
provided centrally. Efficiencies
will be generated. A structured
performance management
system will be in place.
Customer Satisfaction will be
measured.

Human Resource, staff
engagement and customer
processes will be improved.

Enhanced efficiency for cash
collection

Completed options appraisal
and alternative arrangements in
place

Improved business continuity
for all services

Transformational Change in the
way we deliver effective and
efficient online services to
customers with a successful
optimised channel shift

. Linked to
Lead Service .
Risk
Customer Services
Financial

Customer Services )
Environment

Customer

Services/Financial Financial
Management Environment
ICT

Customer Services/
ICT
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Priorities

FACS P2

FACS P2

FACS P2

FACS P2

FACS P2

FACS P2
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Good to Great Themes

People

(]
(]
(7]
(%]
()
(&)
[©)
S
o

2

Places

0
2
c
=1
(S
(S
(@}
O

Action
Reference

A6

A7

A8

A9

A10

All

Action Description

Regular Liaison with Pan
Ayrshire Finance
colleagues to develop and
share best practice

Refresh the long term
financial strategy to cover
2016/17 to 2025/26

Update the medium term
financial plan

Pilot introduction of
Participatory Budgeting

Develop a more strategic
framework for Financial
Planning to support
Transformation 2.

Implementation of a new
financial management
system (FMS)

What success will look
like

Improved processes and
procedures and more effective
financial management and
planning.

Provide visibility of the financial
challenge and allow the Council
to proactively develop longer
term mitigation strategies
Production of a medium term
financial plan which reflects the
economic and demographic
environment in which we
operate support delivery of a
medium term balanced budget

Increased engagement with the
local community in relation to
budgeting

The Council will maximise
delivery of objectives within
available resources

Provision of robust, timely
management information to
support effective financial
management and control to
support decision making
processes

Lead Service

Directorate

Financial
Management

Financial
Management

Financial
Management

Financial
Management

Financial
Management

Linked to
Risk

Financial

Environment

Financial
Environment

Financial
Environment

Financial
Environment

Financial
Environment

Financial
Environment
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Priorities

FACS P2

FACS P2

FACS P2

FACS P2
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Good to Great Themes

People

0
(¢}
(]
(%]
()
(&)
o
S
o

2

Places

0
2
c

=}

(S

(S

(@}
O

Action
Reference

Al12

Al13

Al4

Al5

Action Description

Develop an action plan for
Registration, to increase
income and reduce costs

Work with the Community
Planning Partnership to
support an interagency
approach to financial
planning.

Develop a Business
Partnering approach for
Financial Planning

Support the (Financial)
Integration of Health and
Social Care

What success will look

like

A comprehensive plan that

maps out increased income and

cost reduction measures
Establish a joint resourcing

approach across the Community
Planning Partnership to ensure

most effective targeting of

resources to meet community

needs

A clear strategic and operational
financial service which meets

the needs of Services and

supports more effective decision

making

Robust financial governance,
planning and management will

be in place supporting the
partnership to deliver its
Strategic plan within budget

Lead Service

Customer Services

Financial
Management

Financial
Management

Financial
Management/
Internal Audit

Linked to
Risk

HSCP
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Priorities

FACS P2

FACS P2

FACS P2

FACS P2

FACS P3

FACS P3
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Good to Great Themes

People
Places

)
N @
1) =
° =
9 S
1)
o S
e £
[a o
O

Action
Reference

Al6

Al7

Al18

Al19

A20

A21

Action Description

Support the (HR)
Integration of Health and
Social Care

Develop a new three year
Corporate Procurement
strategy

Develop a Corporate
Strategy and Contract Plan
for regulated procurements
Update of Procurement
Manual and Standing
Orders.

Move from operational
reporting to advanced
analytics

Support the introduction of
Kaizen Blitz Lean approach
across the Council

What success will look
like

HR Operational protocols and
shared OD/Workforce
Development Plan which
support the partnership working
arrangement

A Corporate Procurement
Strategy that meets current and
anticipated future requirements

A consistent corporate approach
that meets legislative
requirements

Documents will reflect the
Procurement Reform Scotland
Act and EU Regulations
Provision of statistical
modelling and root cause
analysis to inform decision
making

Adoption of Kaizen Blitz
approach where appropriate to
solve business issues

Lead Service

HR & OD

Procurement

Procurement

Procurement

Employment
Services

Change Team

Linked to
Risk

HSCP
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Good to Great Themes

L w| o

Priorities & ﬁ
o

A S

o

FACS P3 v
FACSP3
FACSP3

FACS P3 v
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Action
Reference

A22

A23

A24

A25

Action Description

Develop the Directorate's
approach to embed
performance management
and benchmarking

Extend roll out of HR21
Employee/Manager Self
Service

Develop ‘Staff Voice’ to
identify key drivers within
services around employee
engagement and give
qualitative feedback on
emerging and planned
workforce issues

Development and
management of the
Transformation
Programme Phase 2

What success will look
like

An increase in staff engagement
with performance reporting and
benchmarking activities

Employees and managers will
be able to access information
securely and self-serve for a
range of transactions generating
savings across the Council and
improving staff engagement

Increased employee
engagement

The Council will have a
Transformational Plan for Phase
2 of our journey from Good to
Great that will be aligned with
the Council strategic priorities

Lead Service

Leadership Team /
Performance Team

Employment
Services

Customer Services

Directorate / Change
Team

Linked to
Risk

People and
Transformation
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Priorities

FACS P3

FACS P3

FACS P3

FACS P3
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People

Good to Great
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Action
Reference

A26

A27

A28

A29

Action Description

Roll out of a stress
management tool across
the workforce to facilitate
analysis for services

Develop and deliver a
revised Health and Safety
Policy

Provide a variety of
interventions that make
North Ayrshire Council a
great place to work

Promote and enhance our
Leadership Academy to
aspiring/first, middle and
strategic managers and
leaders

What success will look
like

Identification of stress factors
which will allow managers to
take appropriate action in
order to minimise stress in the
workforce

A refreshed policy ensuring
clear governance
arrangements which support
ownership of Health and
Safety

Low Absence, Low Turnover,
increased engagement.
Supporting North Ayrshire
Council as an Employer of
Choice

Increased knowledge, skills
and behaviours of our staff

which will continue to build

Leadership Capacity

Lead Service

HR Operations

HR Operations

HR & OD

oD

Linked to
Risk

People and
Transformation

People and
Transformation

People and
Transformation
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Priorities

FACS P1

FACS P1

FACS P1

FACS P1

FACS P1
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Good to Great Themes
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Action
Reference

A30

A3l

A32

A33

A34

Action Description

Develop a strategy to
channel shift council tax
customers to electronic
billing as part of a customer
self-service

Provide additional support to
customer to access self-
service channels

Increase the number of
online transactions available

Review Customer Services
Strategies

Introduce a new complaint
handling procedure for
Social Care

What success will look
like

30% of council tax bills produced
electronically and 25% of new
Council Tax Reduction claims
made electronically

Increased percentage of
customers accessing services
online, satisfaction levels with
online services have increased
The top 20 online enquiries will
be available as transactions and
will be the channel of choice by
25% of our customers

A functional Customer Services
Strategy to improve the customer
offering and enhance delighted
customers

A consistent two stage complaint
handling procedure will be in
place across the Council.
Complaint handling times will
reduce within Social Care

Lead Service

Revenues

Customer
Services

Customer
Services

Customer
Services

Customer
Services

Linked to
Risk
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8. Directorate Planning Timetable

2016/19 (v)

Task Frequency
Development of Directorate Plans [A] v v
Draft Directorate Plans to Democratic & (Al v
Administration Services (Policy & Performance)
Review of the Directorate Plans undertaken by
Finance to ensure all the financial consequences are  [A] v
reflected.
Draft Directorate Plans refined and discussed with

. | A v
the Chief Executive
Draft Directorate Plans to ECMT [A] v
Directorate Plans to Cabinet [A] 4
Directorate Plans published on website [A] 4
Six monthly reporting of progress to Cabinet [6 Monthly] 4 v
Publish Annual Report [A] v
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Appendix A

Risk Code & Title

FACS1617 RO1 Financial Environment

Current Risk Matrix

The risk is that due to anticipated continuation of austerity the Council will be required to take increasingly difficult and challenging
decisions, potentially operating with increasing levels of risk.

Government funding has been reducing since 2010/11. This, together with the demographic pressures, in particular that of an
ageing population, impacts on the ability of services to match need with resources.

Risk
The 2016/17 local government settlement represents a significant reduction in funding. Planning for future years reflects further
anticipated reductions in 2017/18 and 2018/19.
Elections are taking place this year and next which may create further uncertainty around government priorities, the longer term
national financial plan and the availability of funding for local government.
Consequence of Risk Impacting Upon Service
Consequence Current Risk Score

Less funding means that there will be a reduction in delivery of some service areas potentially resulting in higher risks for service
users.

Current Controls

Current Controls

The Council continues to be proactive in responding to the financial challenge and seeks to ensure that budget decisions are taken
in line with key priorities.

Robust monitoring of the Council’s revenue and capital budgets is in place.

The Council has a 10 year Capital Investment programme to 2025/26. The current long term financial strategy to 2022/23 will be
extended to 2025/26.

The Council has agreed a balanced budget for 2016/17 and work has already begun to identify the remaining savings for 2017/18.
The Council has established a programme of work to identify savings to bridge the anticipated future funding gap. This forward
looking process supports greater financial security and stability and provides an opportunity for longer term service redesign plans
to be implemented.

5x4=20
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Risk Code & Title

FACS1617 R02 People and Transformation

Current Risk Matrix

There is an overarching corporate risk that transformation and change management activities which are core to the Council's future
delivery models and long-term financial sustainability, fail to deliver and potentially disengage employees.

Risk
The workforce context of significant organisational change, pay restraint and budget efficiencies may impact on employee
engagement and the stability of employee relations which further impacts on the Council’s capacity to meet service requirements
and deliver key objectives.
Consequence of Risk Impacting Upon Service
Consequence Any gaps in workforce planning and organisational development arrangements may lead to difficulties in having a workforce with Current Risk Score

the appropriate knowledge, engagement levels and skills to meet service demand and achieve desired outcomes. It will further
impact on the Council's ability to continue to deliver change, meet Council objectives and achieve the required efficiencies.

Current Controls

Continuing focus on implementing Organisational Development interventions through the People Strategy which supports the
Council’s transformation, improves effectiveness and capability as well as develops an organisational culture which fosters
involvement, engagement and high performance.

Development of a corporate, co-ordinated approach to transformational change through an agreed Transformation 2 (T2) approach.

Mechanisms for consultation and engagement with Trades Unions enable open dialogue with unions and elected members on key
strategic workforce issues.

Key strategic organisational change issues are developed through regular leadership team conferences.
Ensuring that the Redeployment and VER programmes support service redesign and help manage workforce change.

Clearly defined workstreams with People and Transformation and Customer and Digital Services to drive forward corporate
transformation.

3x4=12
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Risk Code & Title

FACS1617 R03 Effective Interaction with the Integrated Health and Social Care Partnership to ensure financial control and
sustainability

Current Risk Matrix

The introduction of pooled budgets with Health presents a risk to the Council in terms of the potential burden of additional
demographic/demand related costs and a decrease in direct financial control.

In April 2015, the North Ayrshire Health and Social Care Partnership was created.

Risk This has entailed a major change in the way that the Council works in partnership with NHS Ayrshire & Arran and other
stakeholders.
Effective integration is made more difficult in a time of financial austerity when demand is rising and resources are diminishing.
Differences in culture, historic structures, priorities and systems are being addressed in order for the Health and Social Care
Partnership to achieve significant improvements for service users and patients.
Consequence of Risk Impacting Upon Service
Growing demand for services across Health and Social Care at a time of decreasing resources creates a financial pressure for
Partnerships. In order to address this, Partnerships need to make decisions about where to reduce costs and make savings while
still delivering core statutory functions and ensuring people are kept safe and well.
Consequence Current Risk Score

There is a risk that decisions made by the new partnership and Integration Joint Board (1JB) could result in negative publicity and
adverse scrutiny of the authority and its partners.

Aligned to this there is a risk that if the Partnership fails to manage its budgets effectively that the Council and Health Board may be
required to provide additional funding support which could significantly impact on Partner resources.

Current Controls

Internal Controls

The 1IB meets monthly and monitors progress against the Strategic Plan and the Partnership financial position on a regular basis.
Finance reports include projected outturns and are reviewed by Partnership Management and the IJB on a regular basis. These
monitoring reports are also shared with the Directors of Finance of the Council and Health Board to ensure full transparency. These
identify emerging financial issues as early as possible to enable corrective recovery actions to be put in place to address these.

A change programme is in place within the new Partnership to assist with service redesign.

3x4=12
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'?iltsllé Code FACS1617 R04 Information Security Current Risk Matrix
The Council’s ICT Strategy recognises the need for flexible and enabling service delivery support, but also the need to protect
critical information and comply with information security requirements and standards. Finance and Corporate Support is responsible
for the ICT Security Policy Framework that supports compliance.
Risk Failure to adopt and comply with these strategies, policies and procedures, may result in a failure to adequately maintain, manage
and protect the information individual Services are take responsible for.
The key risks are reputational, through loss of confidence by stakeholders, and financial through loss of data, failure to comply with
policies and breach of information security. Failure to comply with PSN.
Consequence of Risk Impacting Upon Service
Consequence Loss of confidence by key stakeholders. Reputational risk to the Council as a result of data or information security breaches. Current Risk Score

Increased risk of fines and penalties for poor management of information within the authority. Failure to meet the compliance
criteria, therefore, the withdrawal of access to applications hosted on the PSN, such as GROS, DWP.

Current Controls

Current Controls

Information Security risks are managed and controlled in a number of ways. Access to information systems is controlled and secure;
laptops have data encryption installed along with anti-virus software. The Council adheres to government security standards and
guidelines to access and share information securely with central and local government and other partners. The Council has already
developed a Data Protection Policy and this along with the Acceptable Use Policy, ICT Security Policy and other security policies
and guidance (annual independent health check, PSN action group) forms part of the Information Governance arrangements.
Senior Information Risk Owners (SIROs) support the Information Management Training Framework to ensure employees and
elected members are aware of their roles and responsibilities. The Council also mitigates the risk to information residing on servers
through Disaster Recovery contracts and annual business continuity testing as well as standard back-up and off-site storage
facilities in Bridgegate House.

3x4=12
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Appendix 3

Our Journey From
Good To Great

Education and Youth Employment
2015 - 2018

2016 Update

M

Focus. Passion. Inspiration. North Ayrshire Council
1 Combhairle Siorrachd Air a Tuath
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1.

Directorate Structure

John Butcher
Executive Director

i

Steven Quinn Caroline Amos
Head of Service Head of Service
(Schools) (Inclusion)
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Our budget and how we intend to spend it

Education Other, 4,705

. Early Years, 11,444
ASN Provision, 7,075

f1m invested in ~ ) < f3m towards

Teachers upgrading
pensions Moorpark School

What Do We
Deliver

-

Secondary Schools,

£25m to build a
new ASN school

— £32m towards a
B new school in
Ardrossan

£350k annual £2m for Early

Investment Years expansion
. . Iransfer Payments, 580
modernising at Annick PS
Capital Financing, 65 Afiministration Costs, Transport and Plant, 176
schools ICT
Where The Money Goes

Education and Youth Employment provides a wide range of The main services Education and Youth Employment deliver are :
services for the Council. The charts above show the main services - 1,925 children in our early years centres and 624 in private
delivered and the cost of each service based on 2016/17 revenue nurseries

budgets. They also show where the money goes across the main -10,289 primary school pupils

areas of spend in any one year. - 7,703 secondary school pupils

Annually the Council undertakes investment in its assets and - 176 pupils attending our additional support needs schools
infrastructure and some of the main areas are also highlighted on

this page.
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Foreword
Welcome to the Corporate Directorate Plan for Education and Youth Employment.

Public confidence in our education system in North Ayrshire continues to increase.
We have maintained and continue to develop strategies to ensure our drive for
continuous improvement across the service, with evidence showing an improved
trend in educational outcomes as well as successfully increasing numbers of our
school leavers progressing into a positive destination. We have continued to embed
the new national curriculum and national qualifications in our schools, helping to
ensure that all our young people are provided with a firm foundation for progression
and access to the right qualifications.

Further Developing the Senior Phase: Working with partners in further and higher
education, employers and third sector providers will continue to be the cornerstone of
ensuring sustained positive destinations for our young people. Closing the
attainment gap, giving our young people a high quality learning experience in quality
learning environments will enhance opportunities for all. Our staff are our biggest
asset and investment focused on developing their skills will deliver improved
outcomes for our young people.

This new Directorate Plan is ambitious, with the principal objective of ensuring that all
children and young people in North Ayrshire have access to high quality education
delivered by staff in a learning environment that will provide them with knowledge,
experiences and skills to secure employment and be active and responsible citizens.
We will remain focused on improving educational outcomes for all our children and
young people and ensure that education continues to be the heart of our
communities here in North Ayrshire.

This three year plan will be reviewed on an annual basis to ensure that the actions
contained in it are still relevant and continue to drive improvement across services.
Through this plan, we will support and challenge our staff to improve the quality of
the service we provide and we look forward to making well-evidenced progress
towards our planned outcomes over the next three years.

John Butcher (Executive Director)
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4.

Introduction

This Directorate Plan identifies how Education and Youth Employment will contribute to achieving the Council’s vision ‘to be a
leading organisation defined by excellent and innovative services’. Our Plan outlines the Directorates key priorities over
the next three years and how we will support our people to deliver on these. It also provides an overview of our services, what
we aim to achieve, information on our resources, our key actions and the performance indicators we will use to measure how

well we are meeting the needs of the communities we serve.

This plan details our five key priorities and the associated high level actions that we will undertake to support the Council’s

strategic objective of ‘Ensuring People have the Right Skills for Learning, Life and Work’.

Key drivers for our services

Education and Youth Employment carries out its main functions within a legislative framework that has been established at the
national level by the Scottish Government and also by strategic objectives established at the local level by the North Ayrshire
Community Planning Partnership and by North Ayrshire Council. This framework includes national legislation and associated
guidance such as Best Value and also local strategic objectives as outlined in the North Ayrshire Single Outcome Agreement
(SOA) and the North Ayrshire Council Plan.

Legislative Framework

The principal legislation and guidance which impacts upon the provision of education service are:
» Education (Scotland) Act 1980.
= Children and Young People (Scotland) Act 2014.
= Education (Additional Support for Learning) (Scotland) Acts 2004 and 2009.
6
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Standards in Scotland’s Schools etc Act 2000.
Education (School Meals) (Scotland) Act 2003.
Scottish Schools (Parental Involvement) Act 2006.

Schools (Health Promotion and Nutrition) (Scotland) Act 2007.

Equality Act 2010.
Human Rights Act 1998.

We also work within the following policy initiatives:

Curriculum for Excellence.

Getting it Right for Every Child (GIRFEC).

Early Years Framework.

Early Years Collaborative.

United National Convention on the Rights of the Child.
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1. We are reducing
inequalities and delivering
improved outcomes for
children and young people

e Embed and extend nurturing
approaches to promote
inclusion across all education
establishments.

¢ Within the framework of the
inclusion strategy, ensure effective
support for children and young
families.

¢ Further strengthen and embed
existing high-quality approaches
to ensure we are Getting it
Right for Every Child.

¢ Encourage and support active
collaboration and engagement
with parents, including child’s
learning.

¢ Further extend and develop
approaches to support the well-
being of our children, staff,
parents and carers in
partnership other agencies.

Strategic Outcomes 2016-2019

“Ensuring people have the right skills for learning, life and work”

Service Priorities 2016-2019

2. High quality
learning and
teaching is taking
place in all our
establishments

Develop and
implement a strategic
vision for learning
and teaching for all of
our learners.
Evaluate and
enhance our
curriculum in the
BGE and Senior
Phase.

Support and
strengthen the
professional capacity
of staff.

3. Self-evaluation and
performance improvement
are embedded throughout
our schools and central
support teams

Broaden and extend our
approach to self-evaluation to
ensure a consistency of rigour
which will support continuous
improvement planning in all
education establishments.
Further refine our approaches
to the use of data and research
to inform effective teaching and
learning, including
benchmarking and what works
elsewhere.

Further develop reporting of
management information to
inform policy and practice, and
to meet the requirements of the
National Improvement
Framework

4. Analyse Employee
Engagement Survey and
develop and implement
improvement plan.

4. Levels of attainment
and achievement are
improving for all
learners

¢ Raise attainment and
achievement throughout
the BGE and Senior
Phase through
innovative approaches to
learning and teaching.

e Further develop a Senior
Phase curriculum that
blends different types of
learning and provides a
range of appropriate
learning pathways
leading to the
achievement of
qualifications and
awards at all levels.
Integrate a range of
personal and wider
achievement options into
learning programmes to
enhance the skills and
qualifications of learners.

Education and Youth Employment Directorate

5. High numbers of our young
people are entering positive
and sustained post-school
destinations

o Strengthen partnership links
and collaborative
arrangements with the FE and
HE sectors, employers,
commerce and the third sector.
Continue to support young
people with additional support
needs (ASN) to secure a
sustained destination that
meets their needs.

Further develop our
approaches to ensure our
young people leave school with
the skills employers need.

e Develop our young workforce
by introducing national career
and work experience
standards.

o Work with key partners to
develop and introduce modern
apprenticeship programmes for
our young people.




5.1

5.1.1

What we do

The Education and Youth Employment Directorate provides a wide range of services
across two main areas of integrated service delivery. These are ‘Schools’ led by Head

of Service, Steven Quinn and ‘Inclusion’ led by a Head of Service, Caroline Amos.

Teachers 1354
NI o(f;_tg;‘f Non-Teaching 702
. Total 2056 (Figures based on September 2015 Census)

1. All Early Years Centres, Primary, Secondary and ASN schools.
Helezlile]gis 2. Education and Youth Employment HQ, Cunninghame House.
3. Psychological Service, Kilwinning Road, Irvine

Schools

Steven Quinn (Head of Service) is the strategic lead for schools with overarching
responsibility for school improvement, covering areas such as quality assurance and
the curriculum. The Head of Service for Schools also has operational responsibility for
around half of all schools in North Ayrshire. He is supported by five senior managers,
four of whom are based within the Quality Improvement Service and they each have
responsibility for a locality based school cluster in addition to carrying a specific remit
across our key strategic areas. These include the Broad General Education (BGE), the
Senior Phase, quality assurance, raising attainment and leadership. A further Senior

Manager has responsibility for resources and infrastructure.

Purpose

The key purpose of this part of the service is to support the successful implementation
of Curriculum of Excellence, enable our children and young people to develop their
capacities as successful learners and to develop our staff and improve the
organisational capability of the service. The main of areas of focus include learning and
teaching, quality assurance and evaluation in our Primary and Secondary schools, the
skills young people require to secure employment, further education, training as well as
developing the professional capacity of our staff. In addition, this area of the Service
also has a focus on Directorate wide planning and performance, resource management

(staff, finance and the school estate) and the co-ordination of ICT and health and safety.
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5.1.2 Activities

m Providing children and young people with high quality teaching and learning within
innovative, flexible and nurturing environments.

m Ensuring the appropriate implementation of the national curriculum.

m Raising attainment and achievement so that more of our young learners are securing
positive and sustainable post school destinations.

m Supporting our schools to raise standards through continuous improvement in line
with national priorities and expectations.

m Reducing the educational attainment gap for children from disadvantaged groups.

m Using data and research to identify “what works” and adapting best practice to North
Ayrshire context.

m Introduce and develop approaches to delivery of the National Improvement
Framework.

5.1.3 Key Partners

The service actively works with our partners to plan, design and deliver improved
services for our customers. Our key partners are:

Education Scotland m Better learning experiences and outcomes for

learners of all ages. Ongoing
Scottish Qualifications m Qualifications that accurately reflect learners’
Authority knowledge and skills. Ongoing
General Teaching Council m The professional standards expected of all
of Scotland (GTCS) teachers. Ongoing
Parents = Support for children in their learning. Ongoing
NAC IT Services [ Religble I_CT infrastructl_Jres, applications and _
services in North Ayrshire schools. Ongoing
m An electronic reporting system, which
SEEMIS addresses all aspects of school Ongoing

administration.
m Career options and pathways for young
people in the Senior Phase. Ongoing
Ayrshire College = Support for our young people in making
successful transitions to postsecondary
education and employment.

10
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5.2

5.2.1

5.2.2

Inclusion

The Head of Service (Inclusion) is the strategic lead for promoting and supporting
inclusion, this covers areas such as the identification and minimising of barriers to
learning and participation and the elimination of discrimination and promotion of
equality. The Head of Service for Inclusion also has operational responsibility for
around half of all schools in North Ayrshire. Support is provided by four senior
managers each of whom has responsibility for a locality based school cluster in addition
to carrying a specific remit across key areas, which include additional support needs,
specialist provision, GIRFEC, Early Years Framework, parental engagement, youth
employment and child protection. The Head of Service also has line management
responsibility for the Principal Psychologist who has strategic responsibility for ensuring
the effective planning and delivery of the full range of services provided by the

Educational Psychology service.

Purpose

This area of the service has a number of key responsibilities centred on
reducing inequalities and improving outcomes for vulnerable children, young people
and families. These include promoting equality of educational opportunity and inclusion
and supporting our young people to enter positive and sustained post school
destinations. The Educational Psychology service also contributes to the identification
of support needs and works in partnership with key agencies involved with children to
bring about positive change. The main of areas of focus include learning and
teaching in our Early Years Centres, the promotion and management of
inclusion and improving opportunities for young people to maximise their attainment

and achievement.

Activities
The main activities of the service in 2016/17 will be:

m Establishing ‘nurturing schools’ so that they become a focus for tackling inequalities
and improving opportunities for young people.

= Providing targeted support for vulnerable children and families.

m Ensuring full implementation of the duties in the Children and Young People Act
2014.

11
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= Removing barriers to learning and helping children and young people access the
curriculum at an appropriate level

m Supporting young people to enter positive and sustained post school destinations

= Enhancing the role of evidence based practice in education

5.2.3 Key Partners

The service actively works with our partners to plan, design and deliver improved
services for our customers. Our key partners are:

Health and Social Care
Partnership

Early Years Centres - Private
Providers

Ayrshire College and other FE
Institutions

Local/National Employers

Parents

Improved outcomes for
vulnerable young people and
their families.

A programme of educational
activities, security and care to
young children between the ages
of 2 and 5.

Successful transitions for our
young people to post-secondary
education and employment.

Enhanced school-business links
and a better understanding of
employer requirements when
recruiting young people.

Support for children in their
learning.

12
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5.2.4 Key Strategies

The Directorate has responsibilities across a range of strategies that set out what we
want to achieve for a particular priority, outcome or targeted group, including also what
we will do with our partner services and agencies to deliver on agreed outcomes.
Inclusion has a shared responsibility with our key partners for the development, review

and delivery of the following strategies:

North Ayrshire Early =  To improve outcomes for AU ALY

Intervention and vulnerable children from O to
Prevention Strategy 8.
2013-17

Youth Employment m Increasing youth employment 2013 2020 Annually
Strategy for North to above the national average
Ayrshire 2013 - 2020 by 2020.

13
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6.1

Context

Our Improvement Journey — From Good to Great

We believe in continual improvement and constantly look to develop what we do for the
community as well as ensure that we provide value for money. To achieve this
improvement, we seek information from our community about their satisfaction and
encourage feedback from our staff and partner organisations. We gather information and
undertake a range of audits and self-assessments by external bodies and internally. All
of these are used to assist us to understand our strengths and identify areas for

improvement which inform our plans.

We are changing service delivery through internal improvement by looking inside the
Council and we have identified the priorities for development to support delivery of our
range of services. Improving capacity in each of these areas will help us to make North

Ayrshire stronger in the future.

We are on a journey of shaping the services we provide and helping our people develop

so that they are able to respond to the challenging needs of the communities we serve.

Our journey from Good to Great will also involve reshaping our finances and the way we
work. We want to do that by working with the public, North Ayrshire businesses, other

public bodies and of course, our staff.

The Directorate has in place a strategy to ensure it continues to improve as it aspires to
move along its journey from good to great. Building on a sound Framework of Quality
Assurance and Improvement .It aims to ensure every establishment and officer knows
where they are on that journey. Plans, which are clear and concise, provide the

framework to deliver and manage improvement.

The Directorate has embraced the national challenge to reduce the attainment gap.
Attainment Challenge funds are focused on improving learning and teaching supporting
wellbeing; engaging families in learning as well as ensuring our young people get the
best possible start in their education journey. The Directorate is learning from ‘what

works’ elsewhere, as well as embedding the national improvement framework.

14
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North Ayrshire Council, Education and Youth Employment Quality Improvement
Framework sets out the Directorates approach to self-assessment and evaluation in
order to support establishments on their journey to excellence. The framework is centred
around How Good is Our School 4(HGIOS 4), which is mapped to the EFQM model. A
series of planned self-evaluation activities takes place throughout the year, where staff,
pupils and senior management evaluate against national quality indicators. In addition
they review their performance against authority and school priorities, producing an
annual evaluative report. Success is qualified as “good”, “very good” etc. in line with
HGIOS levels 1-6. All establishments are required to produce evidence to support their
self-evaluation. This is validated as part of the formal Quality Improvement visits carried
out three times a year. In addition two formal reviews of the performance of Secondary
Schools against national and comparator data takes place. These reviews look at the
attainment and achievement of the previous cohort of children, but more importantly seek
to improve future results. The data is segmented, and can identify School, Department,

teacher and pupil performance across all subject areas.

15
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Good to Great Themes

6.2 Our Improvement Journey Outcomes

The directorate will contribute to the council’s Good to Great Journey and aims to achieve the following outcomes:

= Levels of attainment and achievement are improving for all learners.

= The extent to which inequality and deprivation is constraining educational outcomes and life chances has been reduced.

= High numbers of our young people continue to progress into positive and sustainable post-school destinations.

= Collaborative working between schools, schools communities and community organisations is enhancing achievement
and civic engagement.

ﬁ ‘ ) = Vulnerable children and families in our communities are receiving appropriate targeted support.

COMMUNITIES

= Children and young people are involved in shaping sustainable futures.
= Through Eco Schools, our young people are being empowered to take action towards an environmentally just world.

o = Qur school estate is being managed to encourage energy efficient practices and to reduce carbon emissions.
a« = Improved outcomes for all our young people are being achieved through working closely with a wide range of partners.

= Partnership arrangements with Health and Social Care are helping to reduce inequalities for vulnerable children and families.

) = Partnership working with colleges, universities and employers is enhancing opportunities for our school leavers.
= More parents are actively engaged in their child’s learning encouraging their intellectual and social development.

PARTNERSHIPS

= Qur approach to quality assurance and self-evaluation is facilitating improved outcomes for all learners.
= Efficient financial management is supporting the business objectives of the Directorate.
= We are securing continuous improvement in all our schools through the effective use of performance evidence.

= We are developing staff capability, capacity and leadership to support a culture of learning in our schools.
= Our ‘Workforce Strategy’ is ensuring that we have committed, skilled and empowered staff, enabling us to meet the priorities
and outcomes to which we aspire.

16
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6.3 Managing our Risks

6.4

6.5

The key risks for Education and Youth Employment are outlined in Appendix A.

Equalities

Education Services promotes an inclusive approach in all aspects of service delivery. We
manage our staff and deliver our services to ensure no discrimination. The protected
characteristics within the Equality Act (2010) are disability, gender transgender,
pregnancy and maternity, race, religion or belief, gender, sexual orientation, marriage
and civil partnership and age. In accordance with the Equality Act (2010), we aim to
ensure that all children and young people in our authority have equal access to quality
educational experiences. We work with schools, staff, partners and parents to support
those pupils and staff who have a protected characteristic to ensure our services meet

the needs of children and reflect the values we hold.

Equality Outcomes

Under the Equality Act in Scotland, North Ayrshire Council has a specific duty to produce
a set of equality outcomes which are informed by engagement with different equality
groups and stakeholders. Our outcomes are designed to help us achieve our vision and
meet our general duty to eliminate discrimination and harassment; promote equality of

opportunity and promote good relations.

Education and Youth Employment play a contributory role to all of North Ayrshire
Council’'s Equality Outcomes with specific responsibility for delivering Outcomes 6 and 7.
The actions being taken by the Directorate to support the delivery of these outcomes is
highlighted in the table below.

17
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6.6

Equality Outcomes

More young people are
leaving schools for positive,
sustained destinations

More young people are
leaving schools for positive,
sustained destinations

More young people are
leaving schools for positive,
sustained destinations

Pupils feel safer in schools

Actions being taken to support the delivery of Equality

Outcomes

Development and implementation of a strategy to
reduce the extent to which inequality and deprivation
constrain educational outcomes and life chances.

Provision of high quality education and support to
narrow the outcomes gap for children from
disadvantaged groups.

Through our Accessibility Strategy, ensure that all
young people have equality of access to the
curriculum.

Capacity building for schools Equalities Champions
to enable whole school approaches to Equalities.

Equality Impact Assessments

Education and Youth Employment is committed to fulfilling its statutory duty when

developing policies and delivering our services. The Council has a framework in place

for carrying out Equality Impact Assessments (EIAs) to ensure that there is no

discrimination against any of the different groups (under the protected characteristics)

within the community and that equality is promoted. It is important that Equality Impact

Assessments are carried out in the early development stages of a new policy or

procedure.

By carrying out EIAs when developing policies, we will:

= Improve the quality of services by making sure they are suitable and accessible to

everyone.

= |dentify any possible discrimination which may exist and means of overcoming these.

= Help to develop good practice and achieve best value.

= Promote equal opportunities and good relations between groups.

18
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In 2015-16, the directorate completed Equality Impact Assessments for new or revised
policies and procedures relating to:

= Restructure of Support Services to Schools

= Early Years- Parenting Forum

= Dining Room Supervision

= Increase in charges to other local authorities- pupil placements

19
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6.7 Delivery

Details of the actions that the directorate will deliver during 2015/2018 are shown within this section, together with the

associated performance indicators and risks. In line with the rest of the plan, the actions and indicators are linked to the

Good to Great themes.

Pls
Good to Great Themes Actuals Targets

Indicator Benchmark

Strategic
Description  13/14 14/15 15/16 15/16  16/17 17/18

Priorities

People
Places

()
%) (]
0 =
@ S
(]
o S
= S
o [e)
O

% of leavers
attaining
3 v v SCQF Level5 68.2% 74.1% n/a 72.6% 69% 70% 71%

in Literacy

% of leavers
attaining
3 v v SCQF Level 5 56.6% 64.9% nia 62.4% 59%  60% = 62%

in Numeracy

Average total
tariff score of

. v v the;(')%/':eSt 1691 1719 n/a 1832 1748 1788 1820

attainment
cohort
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Good to Great Themes Actuals Targets

Strategic

S Indicator Benchmark
Priorities

Description 13/14 14/15 15/16 15/16  16/17 17/18

People
Processes
Places

0
2
c
=
(S
(S
(@}
O

Average total
tariff score of

3 v v the middle 708 756 n/a 820 802 876 898
60% cohort

Average total
tariff score of
the lowest
3 v v 20% 161 186 n/a 168 168 189 210
attainment
cohort

Average total
tariff score of

pupils living in
3 v v SIMD 305 640 665 n/a 634 696 718 728

most deprived
areas

% of school
2 v v 'e‘:‘)‘c’gtsiv'ga 241% 96.1% nla 92.3% 945% 94.8% 95%
destination
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Strategic
Priorities

Enabler

Enabler

Enabler

People

Good to Great
Themes

0
(¢}
(]
(%]
()
(&)
o
S
o

Places

0
@
c
S
(S
(S
(@}
O

Actuals

Indicator

s Benchmark
Description

13/14  14/15 15/16

% of
participants
(on
completion of
parenting
programmes)
who report a
positive
impact.

Available
N/A N/A March n/a
2016

% of non-
teaching staff
who have
had a PPD in
the last
twelve
months.

Available
92.5% 85% March
2016

% of teaching
staff who
have had a Available
PRD in the 95% March
last twelve 2016
months.

Employee
Engagement
Level.

65.6%  70.5% 69.6%

22

15/16

80%

98%

98%

72%

Targets

16/17

82%

98%

98%

73%

17/18

85%

98%

98%

74%
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Actions

Strategic
Priorities

Good to Great Themes

People

0
Q
()
n
(<))
(&}
o
S
o

Places

Action Description

0
2
c

=}

(S

(S

(@}
O

Embed and extend
nurturing approaches to

v promote inclusion across

all education
establishments.

Within the framework of
the inclusion strategy,

v ensure effective support

for children and young
families.

Further strengthen and
embed existing high-
quality approaches to
ensure that we are
Getting it Right For Every
Child.

Encourage and support
active collaboration and
engagement with
parents.

23

What success will look  Head of
like Service
All our children and young
people are receiving the
highest standards of teaching Caroline
and learning caring, supportive  aAmos
and nurturing learning
environments.
All our children and young
people are aspiring to
achieve their full potential, Caroline
giving them the basis to Amos
achieve their full potential.
As part of a shared
approach with partners, the
service is meeting the needs Caroline
of vulnerable children and AMOS
young people, facilitating
them to reach their full
potential.
Our schools are building
stronger links with parents :
and are effective in Caroline
Amos

supporting parental
engagement.

Linked to
Risk

14,5

14,5

14,5

1,2
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Strategic
Priorities

Good to Great Themes

n
N Q@
() 3 ) =
o 7] ] =
o o 8 =
() (&) C_U E
o o o =
o o
O

Action Description

Further extend and
develop approaches to
support the well-being of
our children, staff,
parents and carers in
partnership with other
agencies.

Support and strengthen
the professional capacity
of staff.

Broaden and extend our
approach to self-
evaluation to ensure a
consistency of rigour
which will support
continuous improvement
planning in all education
establishments.

Further refine our
approaches to the use of
data and research to
inform effective teaching
and learning.

24

What success will look

like

Our schools are effectively
promoting the health and
wellbeing of children and
young people and of all
those in the educational
communities to which they
belong.

Our school leaders are
improving teaching and
learning through their

influence on staff, pupil

motivation and commitment.

Our schools have robust
systems in place for
monitoring and evaluation
which is providing clear
evidence on what works
well, and what can be
improved further.

Performance information

and research is being widely

used to inform
improvements in quality of

teaching and learning , and
to enhance pupil outcomes

Head of
Service

Caroline
Amos

Steven
Quinn

Steven
Quinn

Steven
Quinn

Linked to

Risk

14
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Strategic
Priorities

Good to Great Themes

People
Places

)
o Q0
O =
2 =
9 S
)

13} S
2 S
o o
O

Action Description

Further develop reporting
of management
information, to inform
policy and practice, and
to meet the requirements
of the National
Improvement
Framework.

Raise attainment and
achievement throughout
the BGE and Senior
Phase, through
innovative approaches to
learning and teaching.

Further develop a Senior
Phase curriculum that
blends different types of
learning and provide a
range of appropriate
learning pathways
leading to the
achievement of
gualifications and awards
at all levels.

25

What success will look
like

Robust information is being
reported to relevant
stakeholders in line with
National Improvement
Framework.

Improved attainment and
achievement.

Our secondary schools are
offering appropriate
opportunities and advice for
young people to achieve
qualifications at the highest
level of which they are
capable.

Head of
Service

Steven
Quinn

Steven
Quinn

Steven
Quinn

Linked to

Risk
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Strategic
Priorities

People

Good to Great

(%]
()
(]
(%]
()
(&)
o
S
o

Themes

Places

0
2
c
=}
(S
(S
o
O

Action Description

Integrate a range of
personal and wider
achievement options
into learning
programmes to enhance
the skills and
qualifications of all
learners.

Strengthen partnership
links and collaborative
arrangements with the
FE and HE sectors,
employers, commerce
and the third sector.

Continue to support
young people with
additional support needs
(ASN) to secure a
sustained destination
that meets their needs.

26

What success will look
like

Children and young people
have opportunities to
participate and achieve in a
wider range of activities.

A range of programmes are
being delivered through
these partnerships,
enabling school leavers to
secure a positive post
school destination.

Young people with
additional support needs
are consistently
progressing to positive and
sustained destinations.

Head of
Service

Steven Quinn

Steven Quinn

Caroline Amos

Linked to

Risk
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Strategic
Priorities

Enabler

Enabler

Good to Great Themes

People

0
()
(2}
0
(4}
(&)
o
S
o

Places

o
w
c

=

=
=

o
@)

Action Description

Analyse findings of
Employee Engagement
Survey, and implement

improvement plan.

Manage and deliver the
modernisation of the
school estate to improve
the environment that
supports the learning

and teaching for

children and young

people.
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What success will look
like

Employee engagement
continues to improve.

The school estate is fit for
the 21% Century.

Head of
Service

Steven
Quinn/Caroline
Amos

Steven Quinn

Linked to

Risk
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Development of Directorate Plans

Draft Directorate Plans to Democratic & Administration
Services (Policy & Performance)

Review of the Directorate Plans undertaken by Finance to
ensure all the financial consequences are reflected.

Draft Directorate Plans refined and discussed with the
Chief Executive

Draft Directorate Plans to ECMT

Directorate Plans to Cabinet

Directorate Plans published on website

Six monthly reporting of progress to Cabinet

Publish Annual Report

2016/19 (V)
Frequency

(Al

(Al

(Al

[A]

[Al

(Al v

[Al v

[6 Monthly] v

(Al

28

v

v v
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Appendix A

Risk Code & Title E&S 1617 _RO01: Partnership Working Current Risk

Matrix

Many of our partners continue to experience financial and funding pressures. This

has the potential to adversely impact on their ability to provide and deliver effective | _
Risk services in partnership with Education and Youth Employment. The delivery of 2
the requirements of new legislation, with key partners, to ensure we ‘Get it Right o
for Every Child’. e
The risk to the service relates to the service not realising the benefits achieved Current Risk
Consequence . . .
through effective partnership working. Score: 16

Partnership working and programmes are being delivered across communities and schools involving
Current Controls closer service integration across a wider range of programmes. Education and Youth Employment
also continue to collaborate with a wide range of partners in the Strategic Review of Education.

Linked Actions

Linked Actions Code & Title Expected Outcome Linked Actions Progress | Linked Actions Latest Note Due Date Assigned To

Further strengthen and embed
existing high-quality approaches to Q 31% March 2017 Caroline Amos
ensure to ensure that we are Getting
it Right for Every Child.

29
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Risk Code & Title E&S 1617 _RO02: Stakeholder Engagement Current Risk

Matrix

Our partners and stakeholders are key to the service achieving our strategic
objectives. As such the service must endeavour to inform, consult, involve and listen
Risk to all our stakeholders so that we can use feedback and information to improve the
way we deliver our services and ultimately deliver our key strategic priorities and
objectives. et

Likelihood

An inability to effectively consult, engage and collaborate with all of our different
Consequence stakeholder groups increases the likelihood that the service will not effectively deliver
on our key priorities and achieve our key objectives.

Current Risk
Score: 9

Schools regularly consult with staff, parents, guardians and pupils as part of the school review
process and responses are used to inform service improvements and to measure progress against
key performance targets. The service also undertakes widespread consultation with a range of key
stakeholders as part of the Service Planning process.

Linked Actions

Current Controls

Linked Actions Code & Title Expected Outcome Linked Actions Progress | Linked Actions Latest Note Due Date Assigned To
Encourage and support active ot .
collaboration and engagement 9 31° March 2017 Caroline Amos
with parents

30
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Risk Code & Title E&S 1516 _RO03: Review of the School Estate Current Risk

Matrix

North Ayrshire Council has undertaken a review of the school estate and has
indicated that it will use the results of the review to ensure that our school estate is
fit for purpose in terms of effectively supporting and enhancing learning and
teaching for children and young people. The risk is that having raised public
expectations we may not be able to deliver the improvements that meet T
expectations across the authority.

Risk

Likelihood

As a result of being unable to deliver improvements to the school estate the
service may lose the goodwill and support of many parents. Additionally, our
Consequence inability to deliver improvements will see a continuation in the physical
deterioration of a number of our schools allied to the potential for poorer education
and learning experiences for children and young people attending these schools. .

Current Risk
Score: 16

A key strand of the current ‘Strategic Review of Education’ is centred on provision of a school estate
that is fit for the 21 century. Effective governance to deliver the new capital plan.

Current Controls

Linked Actions

Linked Actions Code & Title Expected Outcome Linked Actions Progress Linked Actions Latest Note Due Date Assigned To

Manage and deliver the
modernisation of the school
estate to improve the
environment that supports @) 31% March 2017 | Steven Quinn
learning and teaching for
children and young people.

31
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Risk Code & Title E&S_1516_R04: Children and Young People Act 2014 Current Risk

Matrix

The Children & Young People (Scotland) Act 2014 became law on the 27th of
March, 2014 and contains a number of changes to how children and young people
in Scotland will be cared for. These changes will come into force in Scotland over
the next two to three years and will have significant implications for the service.

Risk

Likelihood

Impact

If the service fails to deliver the duties stipulated in the Act we will be unable to
Consequence offer enhanced opportunities and support for children and young people and
increased levels of flexibility to support the needs of parents.

Current Risk
Score: 12

Education and Skills have developed proposals to support the implementation of 600 hours Early
Learning and Childcare for 3-5 year olds and entitled 2 year olds as an aspect of the Children and
Young People (Scotland) Bill. This will allow delivery of 600 hours ELC in North Ayrshire within the
Current Controls associated time frame. The service is also working closely with PMI to examine likely requirements
for extensions/renovations to early years establishments and continues to train and recruit child
minders and day carers. The service is working with partners to ensure that effective assessment,
planning and a named person service is in place for August 2016.

Linked Actions

Linked Actions Code & Title Expected Outcome Linked Actions Progress Linked Actions Latest Note Due Date Assigned To
Within the framework of the inclusion Q 315t March 2017 Caroline Amos
strategy , ensure effective support for

children and young families.

32
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Risk Code & Title E&S_1516_RO05: Reducing Attainment Gap CunrenyRisk

Matrix

The service is committed to addressing the educational attainment gap on the
basis that educational outcomes are a strong determinant of later life chances. By
Risk giving our young people the best skills for life, learning and work, a route will be
provided through which we can aim to improve social mobility, reduce poverty and
enable our young people and communities to reach their potential. e

Likelihood

If we are not successful in reducing the educational attainment gap for young
people who reside in North Ayrshire’s more deprived areas, they will continue to Current Risk
experience limited opportunities to secure a positive post-school destination and Score: 12

limited expectations of their life chances.

Consequence

The service continues to provide high quality education and support to narrow the outcomes gap for

ST SRS children from disadvantaged groups.

Linked Actions

Linked Actions Code & Title Expected Outcome Linked Actions Progress Linked Actions Latest Note Due Date Assigned To

Levels of attainment and
achievement are improving for D 315 March 2017

Steven Quinn
all learners.
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Risk Code & Title E&S_1516_RO06: Leadership Development (ST RS

Matrix

As part of our approach to ensuring high quality learning and teaching is taking
place in our schools, the service is supporting leadership development for
education practitioners in North Ayrshire. The key risk is that we fail to develop
effective leaders for our schools and that teachers in leadership roles will not be as
effective in leading their teams, initiating and managing change effectively and in T
developing leadership capacity in others (school leadership).

Risk

Likelihood

We have only limited success in ensuring high quality teaching and learning is
Consequence taking place in our schools and the professional capacity of our teachers is not
being fully realised.

Current Risk
Score: 9

We are providing a range of accredited training opportunities aimed at developing school leaders as

CURERE Eiiele agents of transformational change. We are delivering high quality CPD via the Learning Academy.

Linked Actions

Linked Actions Code & Title Expected Outcome Linked Actions Progress Linked Actions Latest Note Due Date Assigned To

Support and strengthen the '
professional capacity of staff. @ 31% March 2017 | Steven Quinn

34
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Focus. Passion. Inspiration.

Appendix 4

Economy and
Communities

Directorate Plan
2015/18
2016 Update

For more information contact:
Karen Yeomans, Executive Director

KarenYeomans@North-Ayrshire.gov.uk

01294 324030

A

North Ayrshire Council
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1 Directorate Structure

Karen Yeomans

Executive
Director

Caitriona McAuley

Head of
Economic Growth

Matt Strachan

Business Support &
Development

Alasdair Laurenson
Regeneration

James Miller

Planning

Scott McKenzie

Protective Services

Greig Robson

Employability and Skill

Audrey Sutton

Head of Connected
Communities

Rhona Arthur

Information
& Culture

John McKnight

Community
Development

Jim McHarg

Neighbourhood
Planning

George Hunter

Tourism & Coastal
Economy
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2 Budget Overview

-
£5m ESF
Employability
Programme

.

-

Saltcoats Town
Hall £3.7m
refurbishment

-

AN

/E/-‘lm

iInvestment in
the Irvine
Enterprise Area

AN

Management
2%

What Do We
Deliver

Connected
Communities
58%
Economic Growth
405

‘Other Agencies and

her Expenditure
0%

Employee Costs
52%

Administration Cos
1% Property Costs

Transportand Plant
1% '3

Where The Money Goes

/Eccmom\.r and Communities provides a wide range of services for the \
Council. The boxes above show 3 and 10 year capital budgets. The
charts in the centre show the main services delivered and the cost of
each service based on 2016/17 revenue budgets totalling £22.464M.
They also show where the money goes across the main areas of spend
in any one year. Annually the Council undertakes investment in its
assets and infrastructure and some of the main areas are also

highlighted on this page.

\.

7~ I
£9m towards
the Ayrshire

Growth Deal

- J
~N

£23m Townhouse &
Portal culture,
community and
leisure facility in
Irvine

/£5.15m

planned on
town centre
regeneration

- support 430 people into work

- create 350 new jobs
- work and support 388 local businesses

Managers to 209 businesses
- support 588 community groups

J

- recruit 98 council Modern Apprentices and 99 into the private sector

- provide account managed support through our team of 5 Business Growth

- encourage 85% of 16 - 18 year olds to register to vote
< have 696 participants in community sports clubs

Economy and Communities provides a wide range of services. For example in\
the year to end March 2016 we were expecting to: -

/
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3 Foreword
Welcome to the Economy & Communities Directorate Plan 2016/19

Economy and Communities is an ambitious and exciting directorate which inspires,
supports and works together with businesses, people and places to make North
Ayrshire “the Place to Be.”

The directorate supports the delivery of the SOA priority ‘A Working North Ayrshire’
and contributes to the delivery of the SOA priorities ‘A Healthier North Ayrshire’ and
‘A Safe and Secure North Ayrshire’ through aspects of its work.

Importantly, Economy and Communities recognises and shares the Community
Planning Partnership’s overarching themes, which shape how we go about our
business. Early intervention and prevention, building community capacity and
reducing inequalities are at the heart of everything we do.

The directorate leads on the delivery of two of the Council’s strategic priorities:

m Growing our economy, increasing employment and regenerating towns; and
= Working together to develop strong communities.

The directorate makes a major contribution to the delivery of two further priorities:

m Ensuring people have the right skills for learning, life and work; and
m Supporting all of our people to stay safe, healthy and active.

The directorate contributes, through aspects of its work, to the delivery of the final
Council strategic priority:

m Protecting and enhancing the environment for future generations.

Economy and Communities therefore plays a significant role within North Ayrshire,
both in creating the environment for and enabling economic and community activity.
This includes creating places where our residents want to live, and where tourists
want to visit. Working in partnership with our communities at a local level, this has
the potential to be a powerful dynamic. In the months ahead we will be introducing
new models of service delivery provide the best support for tourism, regeneration,
business support, culture and leisure.

The economic climate remains challenging; however, we are working with our
partnerships to secure significant new developments to help North Ayrshire become
a place where businesses want to locate.

Page 5 of 56
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Our key focus is on developing the Ayrshire Growth Deal with East and South
Ayrshire Councils to attract significant public and private sector investment. We are
working with the Economic Development and Regeneration Board on implementing
our Economic Strategy and Team North Ayrshire’s partnership approach so that we
are offering the best business support. We are passionate about inclusive growth,
where everyone benefits significantly from economic growth, through our work
developing employability skills, building employability hub partnerships and
supporting social enterprises.

Excellent progress is being made in our partnership working with communities and
this can be seen in the CPP and Cabinet support for our leadership in establishing
Locality Partnerships. We are inspired by our first participatory budgeting and excited
about the further roll-out of this so that our communities are fully involved in local
decision making about investing in community futures. They now have opportunities
to be equal partners in identifying local priorities. We are moving forward in our plans
is to co-producing strategies and services to address local needs.

Finally we are working hard with the tourism sector to identify the best way to
promote North Ayrshire as The Place to Be. We are building a sustainable new
tourism approach through our action plan promoting our maritime, coastline, leisure
and heritage which have the potential to be developed into world class opportunities
for the benefit of residents and visitors.

We’re excited by the progress we’'ve making on key priorities and very much looking
forward to working with our partners in business, communities and across the
Council to deliver these.

Karen Yeomans
Executive Director
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3.1 Key drivers for our services

There are a number of factors and legislation which directly influence the work
carried out by the directorate on a day to day basis. The strategic drivers which
influence the work of the directorate are wide ranging but in the main relate to
tackling our significant issues of unemployment and inequality through a range of
measures- see Section 7 for further details. The Community Empowerment Act
(Scotland) 2015, has significant implications for the governance and operation of
CPPs and the role played in local government by communities.

The uncertainty in relation to the national economy and how this will affect North
Ayrshire has an impact in terms of resourcing and statutory income generation
mainly relating to the construction industry. The poor economy also encourages an
influx of less expensive, sub-standard goods and services which has an impact on
the council’s trading standards service in relation capacity and resources.

The following legislation is likely to have an impact on service delivery:

Scotland Bill

Government Economic Strategy

European Youth Strategy 2014-20

Scottish Government Regeneration Strategy 2015
European Union Financial Compliance Framework 2017
Local Government (Scotland) Act 2003

Community Empowerment (Scotland) Bill Act 2015
Children and Young People’s Bill 2014

Land Reform (Scotland) Act 2003

CLD Regulations 2013

National Youth Work Strategy 2014-19

Statement of Ambition for Adult Learning 2014-2019
Active Scotland Outcomes and sportscotland Corporate Plan 2015-2019
Curriculum for Excellence Implementation Plan

The National Gaelic Language Plan 2012-17

Invest in Youth 2015

Developing Scotland Young Workforce
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Economy and Communities Directorate

To be the best at what we do in Scotland

Healthy, Working Communities

Support 4000 jobless people with

opportunities, training, education and

support towards work.

Strategic Outcomes 2016-19

Vibrant Places

North Ayrshire is the place for families to
live, visitors to enjoy and business to

Service Priorities 2016-2019

Growing Business

Support new and growing business to
create 1000 new jobs by April 2019

Ayrshire Growth
Deal

Governance

Business Case

Projects:

- Life sciences

- Coastal
Corridor

- Connecting
communities
for growth

J

Locality Planning

Developing &
Supporting Locality
Partnerships
Community
Engagement &
Participation
Building
Community
Capacity &
Leadership
Healthy & Engaged
Communities

Inclusive Growth

* Diagnostic Tool

e 250 Council
Apprentices

* Social Economy
Development

*  Employability Hub
roll out

* Employability
Service support

* Co-hub
development as
part of AGD

Service
Transformation

Tourism
development
Team North
Ayrshire
Cultural, leisure
and sports
development
Regeneration
(post URC)
Childcare
information

Best in Class — the
2020 challenge

Benchmarking
results
National
indicators
Awards

Essential
Ingredients

Staffing
Leadership
Financial
Management
Customer
Consultation
Stakeholder
Engagement
Communication
External Funding

J
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Ayrshire
Growth Deal

Locality Planning

Progress against actions

The number of local and neighbourhood plans agreed
by communities

The number of community management and ownership
initiatives

The number of people who are accessing the
opportunities and support they need in their local area

Action

Submission of Ayrshire Growth Deal prospectus

Submission of Ayrshire Growth Deal outline business case
Development of Ayrshire Growth Deal projects

Enable the provision of commercial development within strategic
investment sites that will provide the right support for inward
investment, business expansion and inclusive growth

Implement our locality planning approach, to ensure that communities
are involved in decision making, by establishing 6 Locality Partnerships
Develop 6 Locality Plans

Introduce Participatory Budgeting

Review and support Community Councils

Support and develop community capacity, empowerment and
leadership, including work with young people, citizenship, participation
and enterprise

Continue to implement our Young People’s Citizenship and
Participation Strategy

Develop a process for establishing participation requests
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Inclusive Growth

Service Transformation

North Ayrshire Council | Economy and Communities Directorate Plan 2016-19

Unemployed people participating in council
funded/operated employability programmes
Number of Economic Growth clients entering
employment through Economic Growth sponsored
initiatives

Number of unemployed people registered with
employability hubs

Number of modern apprentices on North Ayrshire
Council programmes at 31 March

The number of participants accessing learning
opportunities whose confidence, knowledge and
skills has improved as a result

Tourism bed nights within North Ayrshire have
increased

Tourism visitor numbers

Number of jobs created by business in North
Ayrshire supported by Business Support and
Development

Number of businesses actively account managed
by Business Support and Development

Number of businesses receiving support from
Business Support and Development

Number of volunteers who are active in Community
and Culture and Third Sector Interface activities
Sgm of business space created

Hectares of vacant/derelict land developed

Number of jobs forecast through secured
investment

Value of investment secured for North Ayrshire

Work with Scottish Government to create and pilot a diagnostic tool
to assist in developing our approach to inclusive growth

Working closely with communities and making better use of
evidence to identify the most vulnerable and to put in place
mechanisms and development opportunities to reduce the impact
of welfare reform and poverty

Implement and manage the skills pipeline (E5M ESF project)

Roll out network of employability hubs and integrate into pipeline
Implement recommendations of Modern Apprentice review and
meet annual target for new starts

Submit funding application and, if successful, implement financial
inclusion strategy

Produce new North Ayrshire socio-economic briefing

Develop placemaking approach

Launch and implementation of new social enterprise strategy and
action plan

Relaunch the North Ayrshire and collaborative pan-Ayrshire
tourism approach

Revolutionise business support through Team North Ayrshire
Integrate cultural, leisure and sports development within arms-
length organisation

Reshape the North Ayrshire regeneration approach and structure
(post URC)

Develop structures for management and ownership of URC
acquired assets

Delivery of a URC legacy plan

Transition Children and Families outreach service into information
and advice service
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Essential

Best in Class

Ingredient
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LGBF Cost per visit and Customer Satisfaction
Levels (Libraries, Museums & Galleries, Parks &
Open Spaces, Trading Standards & Environmental
Health, Leisure Services, Economic Growth)
Please see section 6.1

External recognition and awards

Number of community groups accessing support
and guidance provided by Connected Communities
Number of adults accessing adult learning
opportunities provided by Connected Communities
Number of participants accessing Connected
Communities youth programmes - Youth work

% of Customers Satisfied with Planning Services
Town centre footfall

Sickness absence days per employee (E&C) per
FTE

Employee engagement level (E&C)

Leverage of External funding

Achieving our 2020 Challenge: Meeting customer expectations by
delivering excellent and innovative services in challenging times
Nurture and support arts, sports, cultural and heritage opportunities
to increase civic pride

Promote healthy and active lifestyles to increase health and well-
being and to develop patrticipation in sport

Delivery of e-Buildings Standards in conjunction with Scottish
Government

Maintain performance in the decision times on planning
applications

Improving our Employee Engagement

Develop and action plan of projects across the Directorate resulting
from the Lean Six Sigma training

Develop and implement the external funding strategy

Develop suite of customer satisfaction and stakeholder perception
measures
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4 What we do

The directorate provides a wide range of services through 9 integrated delivery areas
led by Caitriona McAuley — Head of Economic Growth and Audrey Sutton — Head of
Connected Communities, designed to deliver increased benefits to our customers
through increased synergy and impact among these services.

4.1 Economic Growth
This service falls within the service delivery area of Caitriona McAuley — Head of
Economic Growth.

Manager: Matthew Strachan
Business Development & Support

Number of Staff: 13

Location: Cunninghame House

Manager: Alasdair Laurenson
Regeneration

Number of Staff: 13

Location: Cunninghame House

Manager: James Miller
Planning Services

Number of Staff: 16

Location: Cunninghame House

Manager: Scott McKenzie
Protective Services

Number of Staff: 36

Location: Cunninghame House

Manager: Greig Robson
Employability & Skills

Number of Staff: 17

Location: Cunninghame House

4.1.1 Purpose

The Business Development Team is responsible for: designing a Business Support
Offering for North Ayrshire (Team North Ayrshire); providing tailored support to
business and inward investors; implementing the Dbusiness focused
recommendations from the ED&R Board; delivering the Business Gateway service,
including leading on strategic relationships with all other Team North Ayrshire
partners; developing strategy for key sectors within North and developing support for
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Social and Community Enterprises in conjunction with Connected Communities; the
promotion of North Ayrshire as "the Place to Be" by marketing key assets nationally
and internationally through the delivery of our International strategy.

The Regeneration Team is responsible for: leading the Ayrshire Growth Deal within
NAC; developing and regenerating the economy and communities of North Ayrshire
by creating the conditions for new investment and employment; the promotion of
physical regeneration projects; the promotion of our town centres; the development
and implementation of area based regeneration plans in partnership with our
communities; and, securing external funding. The team also are responsible for
Active Travel and Transport Strategy.

The Planning Service is responsible for: statutory and informal advice and guidance
on sustainable economic development and land use; the protection and
enhancement of the natural and built environment, through the implementation and
enforcement of the Planning Acts and associated legislation. The Service is also
responsible for the production of the North Ayrshire Local Development Plan, Digital
Strategy and Connectivity.

Protective Services is responsible for Building Standards (health, safety, welfare and
convenience in and around buildings and structures; energy efficiency; enforcement
in relation to dangerous buildings and the Council’s Corporate Land and Property
Gazetteer); Environmental Health (food safety, health & safety, pollution control,
public health, port health and pest/dog control); and Trading Standards (legal
compliance amongst businesses for the goods and service they provide, along with
animal welfare standards).

Employability and Skills provides advice, guidance and support to individuals to gain
and retain employment and to support the business team to achieve their purpose of
meeting business skills’ needs. The Employability Team also manage the Council’s
Modern Apprenticeship programme, the development of a network of Employability
Hubs, the Employability Skills Pipeline, the provision of socio-economic reports and
leading the Council response on Welfare Reform.

4.1.2 Activities
The main activities of the service in 2016/17 will be:

Business Development & Support

Team North Ayrshire Account Management
International Strategy

Innovation

Early Stage Growth

Social Enterprise Development

Delivery of Business Gateway in North Ayrshire
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Regeneration

Ayrshire Growth Deal

Irvine Bay URC wind-up

Joint Place/E&C investment and regeneration programme

Developing new models for regeneration

Implement transport and Active Travel projects as set out in relevant
strategies

m Expenditure of Vacant and Derelict Land Funding

Planning Services

m  Continue to support the implementation of the Local Development Plan and
other regeneration activities through the determination of planning
applications and continue to be to be a top performing planning authority
within Scotland;

m Protect the local built and natural environment through the investigation of
potential breaches of planning control;

m Process all application as timeously as possible to maintain 1st place ranking
Planning Service.

m Undertake evidence gathering for LDP and preparation of main issues report.

Protective Services

m Determination of Building Warrant applications and Completion Certificates
and associated site verification inspections;

m Food Safety, Health & Safety and Public Health and other such inspections
and enforcement;

m Provide advice and enforcement to businesses and suppliers in relation to
legal compliance in a variety of sectors.

Employability and Skills

Employability Hubs

Removing barriers to employment through contracted provision
EU/Big Lottery/ Scottish Government Financial Skills programme
Welfare Reform support

Modern Apprentices
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4.1.3 Key Partners

The service actively works with our partners to plan, design and deliver improved
services for our customers. Our key partners are:

Business Development & Support

Team North Ayrshire

Partners Best in Class Support Offer Ongoing
Regeneration
I ian Mariti :
Caledonian Maritime Brodick Harbour Redevelopment 2016
Assets Ltd.
Field Studies Council Millport Field Centre Ongoing
\_I/_\(l)(;rgﬂgrfor Invine Irvine Vision Ongoing
Irvine Bay Regeneration . . .
Irvine Enterprise Area,; town centres Ongoing
Company
Scottish Government Ayrshire Growth Deal Ongoing
Scottish Enterprise Irvine Enterprise Area Ongoing
South Ayrshire Council Ayrshire Growth Deal Ongoing
East Ayrshire Council Ayrshire Growth Deal Ongoing
Highl Isl :
9 an.ds and Islands Brodick Harbour Redevelopment 2016
Enterprise
W f lan . .
est of Scotland ESIF Operational Programmes Ongoing

European Forum

Nuclear Decommissioning Millport Field Centre, Youth Employment

Authority Scheme. Ongoing
Coastal Communities Millport Field Centre, Brodick Harbour
: . . 2016
Fund Redevelopment, Marine Leisure project.
Persimmon Homes Montgomerie Park Ongoing
Strathclyde Partnership for Improving the availability, quality and Ongoing
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Transport

North Ayrshire Outdoor
Access Forum

Planning Services

Development Industry

Business and Commerce

Heads of Planning
Scotland and Royal Town
Planning Institute

Statutory and other
Regulatory bodies e.qg.
SNH, SEPA, Historic
Scotland, Transport
Scotland, Scottish Water

Scottish Government and
their partner agencies

North Ayrshire Council
internal Services and their
partners

Communities within North
Ayrshire

Irvine Bay Regeneration
Company

uptake of public transport

Improved opportunities for and the
promotion of outdoor access and active
travel

New development projects across the
housing, commercial, tourism, energy
and leisure sectors

An ‘Open for Business’ culture through
advice and positive support for new
development that provides employment
and encourages sustainable economic
growth within North Ayrshire.

An efficient and consistent approach to
the application of Planning Services in
Scotland.

A service that helps meet, improve and
deliver the provision of services provided
by regulatory bodies in order to protect
the natural and built environment.

A robust regulatory framework that is fit
for purpose and meets the needs of our
communities.

A robust regulatory framework that is fit
for purpose and meets the needs of our
communities.

An open and fair regulatory framework
that supports the implementation of the
Local Development Plan and encourage
development that supports the needs of
communities

Support the development of sustainable
economic growth within the Irvine Bay
area and specifically the Irvine Enterprise
Area.

2015 -
2018

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing
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NHS Ayrshire & Arran

Protective Services

Civil Contingencies
Planning Liaison Group

Local Authority Building
Standards Scotland and
the South West Scotland
Building Standards
Consortium

NHS Ayrshire and Arran

Scottish Government and
their partner agencies e.g.
BSD, FSA, HSE; SEPA

Food Standards Scotland

NACAS

SCOTSS & SOCOEHS

Business and Commerce

Employability and Skills
Ayrshire College

North Ayrshire Council
internal Services and their
partners

Scottish Government and
their partner agencies

DWP

Economy and Communities Directorate Plan 2016-19

Support the development of the land and

Ongoin
property assets going
A comprehensive range of proactive and
reactive plans to cover all anticipated Ongoing
events
A predictable, consistent approach to the
application of Building Standards in Ongoing
Scotland
All aspects of public health in relation to Onaoin
the Joint Health Protection Plan going
A robust regulatory framework across all .

. Ongoing
of the service areas
Effective intelligence in relation to all .
. . Ongoing
areas of business and compliance
Co-ordinate the enforcement activities Ongoing

and share good working practices within
Trading Standards and Environmental
Health Services respectively

Advice and where required positive
intervention for regulatory compliance Ongoing
and to enable a right first time approach

Employability Hubs, Skills Pipeline Ongoing

Employability Hubs, Skills Pipeline Ongoing

Welfare Reform, Modern Apprenticeships Ongoing

Welfare Reform, Employability Hub, Skills Ongoing
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Pipeline
Third Sector and
employability skills Employability Hubs, Skills Pipeline Ongoing
providers

4.1.4 Strategies

The directorate has a range of strategies that set out what we want to achieve for a
particular priority, outcome or targeted group within a planning period (3 years)
including what we will do with our partner services and agencies to deliver those
outcomes. The following Services have responsibility for the development and
implementation of the following strategies:

Strategy Review
Key Strategy Outcomes | Start Date End Date

Business Development & Support

Active FDI Location with

top position within 2014/15 2018 Annual
Scotland
| ional
Sn ttrzrtr;atlona Greater Glasgow’s back
9y office and life sciences 2014/15 2020 Annual
hub
Increased export activity 2014/15 2018/19 Annual
Innovation To increase innovation
and R&D activity within 2015 Ongoing Annual
Strategy .
business base
ED&R _
Strategy Development of Business 2016 2019 Annual
Competitiveness
Refresh
Regeneration
ED&R
Strategy Increased employment and 2016 2019 Annual
inward investment
Refresh

Vision for the future of Irvine
Irvine Vision and framework for community 2015 2025
involvement/ action
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Vacant and
Derelict Land
Strategy

Local
Transport
Strategy

Naturally
Active North
Ayrshire

Local
Development
Plan

Joint Health
Protection
Plan

Private Water
Strategy

Scottish
Regulators
Strategic Code
of Practice

Developing
Scotland’s
Young
Workforce

To secure the
redevelopment or
improvement of vacant and
derelict land

2014

To set out the strategic
actions for improved
transport connectivity and
modal shift within North
Ayrshire

2015

To provide the strategic
direction and vision for
outdoor access and active
travel

January
2015

Planning

To provide the land use
framework for future
development of North
Ayrshire

2014

Protective Services

Ensure resilience in
responding to public
health incidents

2016

Ensure the safety and
improvement of private
water supplies

2016

Achieving sustainable
economic growth within
the regulatory
frameworks

2015

Employability & Skills

Positive destinations and

2013
careers for young people

2020

January 2020

2019

2018

ongoing

2020

January
2020

By 2019

annually
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Support to secure

Welfare employment for those .
201 I
Reform affected by Welfare 013 onhgoing quarterly
Reform
Economic
Development
and . Meet|.ng Business Needs 2016 2019 srinieTy
Regeneration  for skills
Strategy
Refresh

4.2 Connected Communities

This service falls within the service delivery area of Audrey Sutton — Head of
Connected Communities.

Manager: John McKnight
Community Development

Number of Staff (FTE): 79 - combined

Location: Cunninghame House and various
locations

Manager: Jim McHarg
Community Empowerment and
Participation

Number of Staff (FTE): 79 - combined

Location: Cunninghame House and various
locations

Manager: Rhona Arthur
Information and Culture

Number of Staff (FTE): 128

Location: Cunninghame House and various
locations

Manager: Vacant
Tourism/Visitor Economy

Number of Staff (FTE): 3

Location: Cunninghame House and various
locations
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4.2.1 Purpose

Community Development works to ensure that individuals and groups, including
young people, have the rights skills and opportunities to participate fully in their
communities and to develop and promote citizenship, health, sport, well-being and
civic pride. This includes opportunities for volunteering and to develop leadership
skills.

Community Empowerment and Participation supports the development of Locality
Planning for the Community Planning Partnership, and the Community
Empowerment Bill and the Strategic Learning Plan. This includes opportunities for
community enterprise and participation in local democracy and community activity.

Information and Cultural Services add value to people’s lives through participation in
libraries, culture and the arts, heritage and museums, community facilities such as
Saltcoats Town Hall and community centres, Eglinton Country Park, Children’s
literacies and arts as well as health and wellbeing and play. These services offer
opportunities for life-enriching volunteering, digital participation, nurturing the
creative industries and link strategically to employability, tourism, community and
individual development and the health and wellbeing agenda.

Tourism/Visitor Economy will develop a new tourism approach which establishes a
North Ayrshire focus on marine and coastal tourism opportunities while continuing to
develop a pan-Ayrshire collaborative approach to marketing and promotion and
major projects through the Ayrshire Growth Deal. The team will support and promote
the local tourism industry and events and develop places where people are proud to
live and visit. This includes engaging with and consulting our residents and visitors to
ensure services and activities are focussed on their needs.

4.2.2 Activities

The main activities of the service in 2016/17 will be:
Community Development

Active Communities Strategy 2016-2021 and Framework Plans
Integration of sports development and Active Schools with KA Leisure to
ensure better outcomes for schools and communities;

m The development of Community Sport Hubs;
The refresh of the Sports Facilities Strategy 2016-2021
Raising attainment in schools through participation in physical activity, sport,
dance and drama

Page 21 of 56

131



North Ayrshire Council | Economy and Communities Directorate Plan 2016-19

The development and delivery of the key priorities for children and young
people, which are youth work, participation, citizenship, outdoor education
and learning, including locality youth forums and European partnerships;
Work with the third and voluntary sector to develop service provision in
partnership with our communities;

Support for locality partnerships;

The ongoing development of the Arran Outdoor Education Centre.

Community Empowerment and Participation

The development of the locality approach, including participation and
empowerment, which is key to ensuring that communities play a central role in
placemaking and shaping local priorities. Connected Communities will play a
key role in the development of community networks to ensure full local
participation in the development of locality plans;

Support for locality partnerships;

The review and re-establishment of Community Councils;

The introduction and establishment of Participatory Budgeting;

Working in partnership with the third and voluntary sectors to identify more
effective ways of delivering relevant services at a local level, including work
with community associations;

The delivery of Strategic Learning Plan, which includes literacy and digital
participation.

Information and Culture

Information and Culture

The development of an integrated, arms length approach to delivering
libraries and cultural services;

Development and delivery of library services to support reading and literacy
development, lifelong learning and access to business community and health
information, based on neighbourhood local requirements;

Development of a cultural strategy;

Launch of Saltcoats Town Hall and Irvine Townhouse and Portal as
community venues;

Development of community facilities such as halls and centres;

CARIS childcare information service for Ayrshire, children’s literacies, play
and parenting;

Development and delivery of culture and the arts to widen participation and
understanding and nurture networks to support local artists and creative
industries;
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m Development and delivery of heritage and museums with partners and to
widen understanding and participation, as well as conservation and
promotion;

m Develop Eglinton Country Park through a Master Plan and contribute to Local
Biodiversity Action Plan outcomes;

Continued delivery of North Ayrshire Gaelic Language Plan; and
Support for locality partnerships.

Visitor Economy/Tourism

m Development of a new North Ayrshire and pan-Ayrshire collaborative tourism
approach and action plan;

m Development of marine and coastal tourism offer for North Ayrshire and as an
Ayrshire Growth Deal project;
Development of an events strategy and forum;
Review and implementation of the most effective approaches to service
delivery to ensure support for the sector;

m Programme of engagement with and consultation residents and visitors to
ensure services and activities are focussed on their needs.

4.2.3 Key Partners

The service actively works with our partners to plan, design and deliver improved
services for our customers. Our key partners are:

Community Development

North Ayrshire Council Delivery of accredited youth work and
Education and Youth Arran Outdoor Education Centre Ongoing
Employment Programmes

Active Schools Programme
sportscotland 2015-2019
Education and Youth Employment

The Duke of Edinburgh’s D or E Award Scheme for young people

Award Scheme Scotland aged 13 to 25 years. Ongoing
Creative Scotland and onaoin
local cultural partnerships going
KA Leisure Improved access to sport and physical Ongoing
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Police Scotland

NHS Ayrshire & Arran

Sportscotland

activity

Volunteering and Capacity Building
Engagement and Consultation Portal
NAC/KA Partnership Agreement

Active Communities Strategy 2016-2021

Community Empowerment and Participation

The Ayrshire Community
Trust (TACT)

Ayrshire College

DWP (Job Centre Plus)

North Ayrshire Council
Education and Youth
Employment

Scottish Government

CPP partners, including
internal NAC partners

North Ayrshire
communities, groups and
individuals

Information and Culture

NHS Ayrshire and Arran
and Macmillan Cancer
Information and Support
Services

Scottish Libraries and
Information Council

Job Centre Plus and local
employability partners

Volunteering and Capacity Building
Engagement and Consultation Portal

English for Speakers of Other
Languages/Literacies/Employability

Employment Hubs and Employment
Support Projects

Strategic Learning Plan, Family Learning

Strategic Learning Plan

Locality Planning and Strategic Learning
Plan

Locality Planning and Strategic Learning
Plan

Improved Wellbeing and Health
Information in Libraries

Library strategy and development

Digital access and Stevenston
Employment Hub to mitigate impact of
Welfare Reform

Ongoing

Ongoing

2015-2019

2016-2021

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing
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Creative Scotland and
local cultural partnerships

TACT

Bord na Gaidhlig

Out of School Care,
schools, parenting and

play groups

Ayrshire Youth Arts
Network

Museums and Galleries
Scotland
Museums Forum

Ayrshire Youth Arts
Network

Ayrshire Archives

Historic Environment
Scotland

Tourism/Visitor Economy

Visit Arran

Visit Scotland

East Ayrshire Council
South Ayrshire Council

Ayrshire Golf

Industry partners

Scottish Enterprise

Improved access to culture and the arts

Increased opportunities for volunteering

Development and implementation of
Gaelic Plan

Healthy Start, positive play and early
intervention to improve children’s
literacies

‘Time to Shine’ Scottish Youth Arts
Strategy and improve access and
participation in the arts for young people
aged O - 25 across Ayrshire

Going Further: the National Strategy for
Museums and Galleries in Scotland and
widen access to North Ayrshire heritage
‘Time to Shine’ Scottish Youth Arts
Strategy and improve access and
participation in the arts for young people
aged O - 25 across Ayrshire

Access to North, South East Ayrshire
Council’s individual and joint collections
Significant historic collections and
archives, and ancient buildings and sites
of significant importance

Partnership with national agency to
deliver digital marketing and promotion of
regional tourism product

Pan-Ayrshire collaborative relationship
Pan-Ayrshire collaborative relationship
Partnership with South Ayrshire Council

Collaborative approach to tourism
development

Development of tourism opportunities

Ongoing

Ongoing

Ongoing

Ongoing

2014 -
2017

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing
Ongoing

Ongoing

Ongoing

Ongoing
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4.2.4 Strategies

The directorate has a range of strategies that set out what we want to achieve for a
particular priority, outcome or targeted group within a planning period (3 years)
including what we will do with our partner services and agencies to deliver those
outcomes. The following Services have responsibility for the development and
implementation of the following strategies:

Strategy Key Strategy Sratioae End Date Review
Name Outcomes Date

Information & Culture

Improved library
experiences;
Library

2014 Annual
Strategy

Increased customer
satisfaction

Increased cultural
participation locally;

Improved access to
Cultural information and skills for Under
Strategy participants; development

Increased confidence
and sense of connection
to place.

Improve the ambition

and sustainability,

including infrastructure, 2015 2020 Annual
of Eglinton Park visitor

attractions

Eglinton Park
Master Plan

Develop and promote
play in North Ayrshire,
including building the

capacity of partners

Play Strategy 2006 Annual
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Community Development and Community Empowerment and Participation

CLD
Regulations
2013

National Youth
Work Strategy
2014-19

Statement of
Ambition for
Adult Learning

Community
Empowerment
Bill June 2015

North Ayrshire
Community
Learning and
Development
Plan

Ensuring communities—
particularly the
disadvantaged — have
access to the CLD
support they need,;

Strengthening co-
ordination between the
full range of CLD
providers, ensuring that
CPPs, local authorities
and other providers of
public services respond
appropriately to the
expectations set by the
CLD plan.

Ensuring young people
have the best
opportunities to
participate in society

Ensuring young people
have the best
opportunities to
participate in society

Communities are
empowered to boost
local democratic
participation, increase
confidence and skills
among local people

Improved life chances
and stronger more
resilient communities

2013

2014

2015

2015

Sep 2015

2019
2019 2018
2018 2016
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Community
Asset Transfer
Strategy

North Ayrshire
Active
Communities
Strategy 2016-
2021

North Ayrshire
Council,
sportscotland
Partnership
Agreement
2015 - 2019

ED&R
Strategy

North Ayrshire
Tourism Action
Plan

Ayrshire
Growth Deal

Awakening the
Giant — Marine
Tourism
Strategy for
Scotland

Building the capacity and
confidence of community
organisations and groups
to explore the potential to
undertake local
management of
Community buildings and
facilities

Opportunities — to

continue to promote and

provide opportunities for

participation in regular 2016 2021
physical activity and

sport for the community

of North Ayrshire.

Ensuring there are more
and higher quality
opportunities to
participate in sport

2015 2019

Tourism/Visitor Economy

Refreshed North

Ayrshire approach to In Ondoin
marine and coastal development going
tourism

North Ayrshire action

lan and pan-Ayrshire n Ongoing
P . development
collaborative approach
Ayrshire maritime In Onaoin
tourism projects development going
Framework for marine .

2015 Ongoing

tourism developments

2018

2017
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5 Our Journey from Good to Great

We believe in continual improvement and constantly look to develop what we do for
the community as well as ensure that we provide value for money. To achieve this
improvement we seek information from our community about their satisfaction and
encourage feedback from our staff, and partner organisations.

We gather information and undertake a range of audits and self-assessments, by
external bodies and internally. In November 2015 we carried out a self-assessment
using an EFQM Enabler Map approach and this, together with the Peer Review
Meetings has helped to provide a systematic approach and robust assessment of the
new Directorate. This has been used to assist us to understand our strengths and
identify areas for improvement and inform our plans.

Our journey from Good to Great will also involve reshaping our finances, exploring at
new models for service delivery and reforming the way we work. We want to do that
by working with the public, North Ayrshire businesses, and other public bodies, and,
of course, our staff. We have set up an Employee Engagement Forum, with
representation from across the Directorate to ensure that there is a clear, formal
mechanism to gather staff ideas and views.
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Good to Great Themes

= Implement our locality planning approach, to ensure that communities are involved in decision making, by
establishing 6 Locality Partnerships
m Develop 6 Locality Plans

= Review and support Community Councils

m Support and develop community capacity, empowerment and leadership, including work with young people,
citizenship, participation and enterprise

‘ ) m Continue to implement our Young People’s Citizenship and Participation Strategy
=  Work with Scottish Government to create and pilot a diagnostic tool to assist in developing our approach to
COMMUNITIES inclusive growth

= Work closely with communities and making better use of evidence to identify the most vulnerable and to put in
place mechanisms and development opportunities to reduce the impact of welfare reform and poverty
Develop and implement our Financial Inclusion Strategy

= Nurture and support arts, sports, cultural and heritage opportunities to increase civic pride
Promote healthy and active lifestyles to increase health and well-being and to develop participation in sport

m Develop placemaking approach

= Relaunch the North Ayrshire and collaborative pan-Ayrshire tourism approach

m Reshape the North Ayrshire regeneration approach (post URC)

- m Develop structures for management and ownership of URC acquired assets
_ m Delivery of a URC legacy plan
= Town centre footfall

= Submission of Ayrshire Growth Deal prospectus

m  Submission of Ayrshire Growth Deal outline business case

m Development of Ayrshire Growth Deal projects

m Implement and manage the skills pipeline (ES5M ESF project)

= Roll out network of employability hubs and integrate into pipeline
|

|

|

Submit funding application and, if successful, implement financial inclusion strategy
Produce new North Ayrshire socio-economic briefing
Revolutionise business support through Team North Ayrshire

PARTNERSHIPS
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Enable the provision of commercial development within strategic investment sites that will provide the right
support for inward investment, business expansion and inclusive growth

Develop a process for establishing participation requests

Introduce Participatory Budgeting

Launch and implementation of new social enterprise strategy and action plan

Transition Children and Families outreach service into information and advice service

Delivery of e-Buildings Standards in conjunction with Scottish Government

Maintain performance in the decision times on planning applications

Develop and action plan of projects across the Directorate resulting from the Lean Six Sigma training
Develop and implement the external funding strategy

Develop suite of customer satisfaction and stakeholder perception measures

i)

PROCESSES

= Implement recommendations of Modern Apprentice review and meet annual target for new starts

m Integrate cultural, leisure and sports development with arms-length organisation

m Achieving our 2020 Challenge: Meeting customer expectations by delivering excellent and innovative services
in challenging times

= Improving our Employee Engagement
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5.1 Managing our Risks

We start our planning journey by assessing our risks. We use information from past
performance to learn for the future. This includes information from our analysis
following incidents, reviews undertaken by statutory bodies such as the Accounts
Commission and feedback from the public, North Ayrshire businesses and, of
course, our staff.

We also try to anticipate what will happen in the future, for example changes in
legislation, the population and the economic situation.

Key risks are identified, recorded and monitored within the Council’s risk register.

This plan tells you what our risks are, how we have identified them and how we
intend to reduce them to help us improve the lives of North Ayrshire people and
develop stronger communities.

The risks for Economy and Communities are:

E&C-1 Economic Inequalities

E&C-2 Partnership Working

E&C-3 Community Empowerment and Capacity Building
E&C-4 Arran Outdoor Education Centre

Further details can be found in appendix 7.

5.2 Equalities

Economy and Communities is committed to fulfilling its statutory duty when
developing policies and delivering our services. The Council has a framework in
place for carrying out Equality Impact Assessments (EIAs) to ensure that there is no
discrimination against any of the different groups (under the protected
characteristics) within the community and that equality is promoted. It is important
that Equality Impact Assessments are carried out in the early development stages of
a new policy or procedure.

By carrying out EIAs when developing policies, we will:

m Improve the quality of services by making sure they are suitable and
accessible to everyone.

m Identify any possible discrimination which may exist and means of overcoming
these;
Help to develop good practice and achieve best value;
Promote equal opportunities and good relations between groups.
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Equality Outcomes

Actions being taken to support the
delivery of Equality Outcomes

Encouraging more disabled people
into work and training

The incidence of violence against
women is reduced

The incidence of hate crime is
reduced

Older people are more active and
independent in their communities

Vulnerable people have improved
access to financial advice, services
and products

More young people are leaving
schools for positive, sustained
destinations

Pupils feel safer in schools

More Council employees are
working flexibly

Employees are able to respond
more confidently and appropriately
to the needs of colleagues and
customers

Supporting uptake of opportunities
through Employability Hubs

Joint work on new Strategy

Partnership activities with Police
Scotland

Path networks are improved for all
abilities access for active travel,
everyday journeys and recreation;
activities are developed by the
Connected Communities to prevent
isolation and to increase mental and
physical activity

Addressed in part by actions
undertaken in response to Welfare
Reform

Joint work with Education and Youth
Employment to ensure not just the
first positive destination but the
subsequent destinations for training
and employment

Support 14 Healthy Start Clubs;
establishment of youth participation
strategies in schools

Provide access to computers and wi-
fi through libraries

Participate in Customer Services
Forum and support the
implementation of the Customer
Charter

Take part in learning and
development opportunities and PPD
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5.2.1 Equality Impact Assessments
The directorate has completed Equality Impact Assessments for new or revised
policies and procedures relating to:

LGBT Charter Mark and LGBT Youth Provision

Children and families — Literacies, Play and Health and Wellbeing
Healthy Start

Library Opening Hours

6 Delivery

Details of the actions that the directorate will deliver during 2015/2018 are shown
within this section, together with the associated performance indicators and risks. In
line with the rest of the plan, the actions and indicators are linked to the Good to
Great themes and associated areas of focus.

Directorate performance can also be measured and compared through the Local
Government Benchmarking Framework (LGBF) which scrutinises areas such as cost
and customer satisfaction in Libraries, Museums & Galleries, Parks & Open Spaces,
Trading Standards & Environmental Health, Leisure Services, Economic
Development

A further indication is External Recognition and Awards which are monitored and
reported monthly within the corporate framework and available on the Council
website.
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6.1 Performance Indicators
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Indicator

Ref

¥ CC 05
v SP_DE_08

¥ SP_DE_A03

Actuals

Indicator
Description

The number of
people who are
accessing the
opportunities and
support they need
in their local area

n/a n/a

Unemployed people
participating in
council
funded/operated
employability
programmes

n/a n/a

Number of
Economic Growth
clients entering
employment
through Economic
Growth sponsored
initiatives

1,119 962

13/14 14/15 15/16

799

1,263

Benchmark

799

15/16

1000

750

Targets
Lead Service
16/17 17/18
1100 1150  CSonnected
Communities

Economic

1435 1435 Growth
765 765 Economic

Growth
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Indicator
Ref

EG20

SP_FCS_P

_BO1

cc_o1

EG_13

Indicator
Description

Number of
unemployed people
registered with
employability hubs

Number of modern
apprentices on
North Ayrshire
Council
programmes at 31
March

The number of
participants
accessing learning
opportunities whose
confidence,
knowledge and
skills has improved
as a result

Tourism bed nights
within North
Ayrshire have
increased

Actuals

13/14 14/15 15/16

n/a

140

n/a

n/a

n/a

103

n/a

n/a

n/a

496,0
00

Benchmark

496,000

Targets

Lead Service
15/16 16/17 17/18

I s
489,600 Connected

Communities
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Good to Great

Strategic Priorities

=
N

People

Themes Actuals Targets
o
) L . .
§ 2 = Indllqcei‘tor Dlensd(',!t(‘:iatt(i)ct;n Benchmark Lead Service
o g g P 13/14 14/15 15/16 15/16 16/17 17/18
O N c
o o
O
v v SOA_WNA Tourism visitor 1,123 1,271,3 1,171,33 Connected
15 numbers ,960 33 3 Communities
Number of jobs
created by business
v v in North Ayrshire Economic
EG21 supported by n/a n/a n/a n/a 333 333 Growth
Business
Development
Number of
businesses actively
v v EG22 BT METEGES o | g | g nla 215 235 SEClEl e
by Business Growth
Support and
Development
Number of
businesses
v v EG23 receiving support n/a na  nla n/a 400 400 Economic
from Business Growth

Support and
Development
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Indicator
Ref

CC_09

EG24

SP_DE_05

EG25

EG26

Indicator
Description

Number of
volunteers who are
active in
Community and
Culture and Third
Sector Interface
activities

Sgm of business
space created

Hectares of
vacant/derelict land
developed

Number of jobs
forecast through
secured investment

Value of investment
secured for North
Ayrshire

13/14 14/15 15/16

n/a

n/a

n/a

n/a

n/a

Actuals

n/a

n/a

8.24

n/a

n/a

7585

n/a

n/a

n/a

Benchmark

7000

Targets

15/16 16/17 17/18

7000 7000 7000

n/a

n/a

n/a

Lead Service

Connected
Communities

Economic
Growth

Economic
Growth

Economic
Growth

Economic
Growth
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Indicator
Ref

SOL_Cé&LO
5b

SENVO05a

SENVO05b

SOL_C&Lo1

SOL-
C&L02

Indicator
Description

% of adults satisfied
with parks and
open spaces

Cost of Trading
Standards per 1000
population £

Cost of
Environmental
Health per 1,000
population £

Cost per
attendance at
sports facilities £

Cost per library visit
£

13/14 14/15 15/16

93%

£5,43
3.83

£13,8
62.11

£2.28

£1.57

Actuals

93%

£5,02
7.48

£11,8
35.84

£2.15

£1.52

Benchmark

Targets

Lead Service

15/16 16/17 17/18

Place /
Connected
Communities

Economic
Growth

Economic
Growth

KA Leisure /
Connected
Communities

Connected
Communities
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Indicator
Ref

SOL_C&L03

SOL_C&LO
5a

SOL_C&Lo
5c

SOL_C&LO
5d

CC_02

Indicator
Description

Cost per museum
visit £

% of adults satisfied
with libraries

% of adults satisfied
with museums and
galleries

% of adults satisfied
with leisure facilities

Number of
community groups
accessing support
and guidance
provided by
Connected
Communities

13/14 14/15 15/16

£0.16

93%

85%

83%

n/a

Actuals

£0.38

93%

79%

72%

n/a

588

Benchmark

500

Targets

Lead Service

15/16 16/17 17/18

Connected
Communities

Connected
Communities

Connected
Communities

KA Leisure /
Connected
Communities

Connected

525 Communities

500 500
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Indicator
Ref

CC_08

SP_ES_P_
Al13

EG27

EG_10

Indicator
Description

Number of adults
accessing adult
learning
opportunities
provided by
Connected
Communities

Number of
participants
accessing
Connected
Communities youth
programmes -
Youth work

% of Customers

Satisfied with
Planning Services

Town centre footfall

Actuals

13/14 14/15 15/16

n/a n/a 63588
8,620 25220
n/a n/a n/a
345,319
n/a (Q4
only)

Benchmark

60000

29,392

1.393m

15/16

45,000

25,000

n/a

1.393m

Targets

16/17

37,500

25,000

50%

1.395m

Lead Service

17/18
35.000 Connect_e_d
Communities
Connected
25,000 Communities
Economic
0,
S0% Growth
Connected

Communities
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Sickness absence
I EC_03 days per employee n/a n/a 7.52 5.5 7.52 Economy_&

Communities

v
Enabler (EZC) per FTE Communities

Employee
EC_05 engagement level n/a n/a 77.3% 75% 77.3%
(E&C)

Economy &

v V.
Enabler Communities

Leverage of nfa  £1.9m £1.9m Economy &

/ _ Y.
Enabler External funding Communities

EG_11
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6.2 Actions

Strategic
Priorities
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Good to Great Themes

0 3
o | = Action
o 0
o N S B Reference
) O [ <
o © [E =

o @]

O

v v Y E&C_16/17_A01
v v Y E&C_16/17_A02
v v v E&C 16/17_A03
v v v E&C_16/17_A04

Action Description

Submission of Ayrshire
Growth Deal
prospectus

Submission of Ayrshire
Growth Deal outline
business case

Development of
Ayrshire Growth Deal
projects

Enable the provision of
commercial
development within
strategic investment
sites that will provide
the right support for
inward investment,
business expansion
and inclusive growth

What success will
look like

A successful funding
application

A successful funding
application, wide range of
partners, agreed
governance and clear
implementation plans
Agreed projects with a
wide range of partners
and clear implementation
plans

Increased number of
businesses and increased
jobs

Lead
Service

Economic
Growth

Economic
Growth

Economic
Growth

Economic
Growth

Linked to
Risk

1,2

1,2

1,2

1,2
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Good to Great Themes

0 3
o | = Action
o 0
o) ) =z =) Reference
3 O [ <
o O [E =

(a o

O

v v E&C_16/17_A05
v v E&C_16/17_A06
v v Y E&C_16/17_A07
v v E&C 16/17_A08

Action Description

Implement our locality
planning approach, to
ensure that
communities are
involved in decision
making, by establishing
6 Locality Partnerships

Develop 6 Locality
Plans

Introduce Participatory

Budgeting

Review and support
Community Councils

What success will
look like

Each neighbourhood will
have a programme of
meetings and consultation
events will be held
regularly and will be
supported by a cross
section of the community

Each neighbourhood will
have clear plans in place

A range of PB projects
and partnerships, with
community interest in
further PB

Links to Locality
Partnerships and
revitalised Community
Councils

Lead
Service

Connected
Communities

Connected
Communities

Connected

Communities

Connected
Communities

Linked to
Risk

2,3

2,3

2,3

2,3
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Good to Great Themes

(7p]
o o
OU
o PE S s
o S 0O s
o o
@)
v v
v v
v v v

Action
Reference

E&C_16/17_A09

E&C_16/17_A10

E&C_16/17_All

Action Description

Support and develop
community capacity,
empowerment and
leadership, including
work with young
people, citizenship,
participation and
enterprise

Continue to implement
our Young People’s
Citizenship and
Participation Strategy
Develop a process for
establishing
participation requests

What success will
look like

An increased leadership
base will be developed in
communities, and strong
links will be forged with
individuals and groups in
communities leading to
increased productivity in
terms of projects,
businesses and events
Increased levels of
participation

A clear process for
identifying, measuring,
supporting and reporting
participation requests is
made developed and
promoted

Lead
Service

Connected
Communities

Connected
Communities

Connected
Communities

Linked to

Risk

2,3

2,3

2,3
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Good to Great Themes

0 3
Strategic © | 7| o = Action
Priorities & | o BE Reference
) S D (S
o O [E =
o @)
O
2 v v v' v/ E&C 16/17_A12
2 v v E&C _16/17_A13
2 v v E&C _16/17_Al4

Action Description

Work with Scottish
Government to create
and pilot a diagnostic
tool to assist in
developing our
approach to inclusive
growth

Working closely with
communities and
making better use of
evidence to identify the
most vulnerable and to
put in place
mechanisms and
development
opportunities to reduce
the impact of welfare
reform and poverty
Implement and
manage the skills
pipeline (ESM ESF
project)

What success will
look like

Clear approach with
effective tool

Implementation of

partnership approaches
mitigating against social
and economic pressure;

so vulnerable individuals

and communities feel

supported and enabled to

make choices

Implementation of
planned project

Lead
Service

Economic
Growth

Economic
Growth

Economic
Growth

Linked to
Risk

1,2

1,2

1,2
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Good to Great Themes

0 3
o | = Action
o n
o) ) =z =) Reference
3 O [ <
o O [E =

o @)

O

v v E&C_16/17_A15
v v E&C_16/17_A16
v v E&C 16/17_Al7

v v v ¥ v E&C_16/17_A18

E&C_16/17_Al9

Action Description

Roll out network of
employability hubs and
integrate into pipeline

Implement
recommendations of
Modern Apprentice
review and meet
annual target for new
starts

Submit funding
application and, if
successful, implement
financial inclusion
strategy

Produce new North
Ayrshire socio-
economic briefing
Develop placemaking
approach

What success will
look like

Increased number of hubs
and clients, supported by

a wide range of partners

Number of Modern
Apprenticeships and
increased skills

Implemented Financial
Strategy and increasing
number of clients

Biannual reports

Number of projects and
engaged communities

Lead
Service

Economic
Growth

Economic
Growth

Economic
Growth

Economic
Growth

Economic
Growth

Linked to
Risk

1,2

1,2

1,2&3
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Good to Great Themes

o BN 8
S Kz E
a2 E
v v v
v v v v
v v Y
v v v
v v v v

Action

Reference

E&C_16/17_A20

E&C_16/17_A21

E&C_16/17_A22

E&C_16/17_A23

E&C_16/17_A24

Action Description

Launch and
implementation of new
social enterprise
strategy and action
plan

Relaunch the North
Ayrshire and
collaborative pan-
Ayrshire tourism
approach
Revolutionise business
support through Team
North Ayrshire
Integrate cultural,
leisure and sports
development with
arms-length
organisation

Reshape the North
Ayrshire regeneration
approach and structure
(post URC)

What success will
look like

Implemented social
enterprise strategy and
increasing number of
clients

Increased number of
visitors to North Ayrshire,
Increased tourism
partners

Significant increase in
business growth in North
Ayrshire

Agreed Business Plan,
TUPE of staff

Integrating our
approaches for tourism,
business development,
land use, investment and
community involvement

Lead
Service

Economic
Growth

Connected
Communities

Economic
Growth

Connected
Communities

Economic
Growth

Linked to

Risk

1,2

1,2

1,2
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Good to Great Themes

0
%) (]
Strategic 2 | 7 ' = Action Action D inti What success will Lead Linked to
Priorities o § S E Reference ction Lescription look like Service Risk
e B o
o o)
@)
1-5 v v v Y E&C 16/17_A25 Develop structures for Economic 1,2
management and Growth
ownership of URC
acquired assets
1-5 v v v Y E&C 16/17_A26 Delivery of a URC Economic 1,2
legacy plan Growth
2 v v v. v/ E&C _16/17_A27 Transition Children and Effective information and Connected 1,2
Families outreach advice service Communities
service into information
and advice service
1-5 v ¥ ¥ E&C_16/17_A28 Achieving our 2020 Efficient and effective Economic 1-4
Challenge: Meeting services Top quartile Growth /
customer expectations  performance High Connected
by delivering excellent  customer satisfaction Communities
and innovative services levels
in challenging times
2-5 v v v ¥ v E&C_16/17_A29 Nurture and support Increased participation in Connected 2,3
arts, sports, cultural cultural and heritage and  Communities
and heritage sports, leading to higher
opportunities to levels of satisfaction,
increase civic pride confidence and wellbeing
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Good to Great Themes

0
%) (]
Strategic 2 | 7 ' = Action Action D inti What success will Lead Linked to
Priorities o § S E Reference ction Lescription look like Service Risk
e B o
o o)
@)
2-5 v v Y E&C_16/17_A30 Promote healthy and Increased participation in Connected 2,3
active lifestyles to cultural and heritage and  Communities
increase health and sports, leading to higher
well-being and to levels of satisfaction,
develop participation in  confidence and wellbeing
sport
1-5 v Y E&C_16/17_A31 Delivery of e-Buildings  Higher levels of Economic 12,&3
Standards in satisfaction Growth
conjunction with
Scottish Government
1-5 v Y E&C_16/17_A32 Maintain performance  Higher levels of Economic 1,2, &3
in the decision times on satisfaction Growth
planning applications
1-5 v" E&C_16/17_A33 Improving our Reduced sickness Economic 1-4
Employee Engagement absence Growth /
Increased levels of Connected
Employee Engagement in  Communities
annual survey
1-5 v/ E&C 16/17_A34 Develop and action Clear action plan and Economic 1-4
plan of projects across project delivery Growth /
the Directorate Connected
resulting from the Lean Communities

Six Sigma training
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Good to Great Themes

People
Processes
Places

0
2
c
>S5
S
S
o
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AN

Action
Reference

v' E&C_16/17_A35

v' E&C_16/17_A36

Action Description

Develop and
implement the external
funding strategy

Develop suite of
customer satisfaction
and stakeholder
perception measures

What success will
look like

Clear action plan and
project delivery

Clear action plan and
project delivery

Lead

Service Risk

Economic 1-4
Growth /
Connected
Communities
Economic 1-4
Growth /
Connected
Communities
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Risk Code & Title

E&C -1 Economic Inequalities

Current Risk Matrix

Risk

North Ayrshire has for a sustained period of time experienced a continued increase in the level of unemployment
and number of residents receiving key benefits. The economic downturn makes the interventions required by the
Council, to halt and reverse this trend, both more difficult and of greater importance. Proposed welfare reforms,
including the introduction of Universal Credit, will exacerbate local needs placing greater demands upon Council
Services at a time when budgets are under significant pressure. A focus on economic regeneration and effective
targeting of resources is essential to maximise opportunity and minimise the impact of the current economic
climate on our communities.

Likelihood

Impact

Consequence

The risk is that failure to address the current challenges will result in increased levels of deprivation, failure to
improve the health and wellbeing of our communities and higher demand for Council Services.

Current Risk Score

Current Controls

The Council is lobbying for resources at a national level through the Ayrshire Growth Deal, and is prepared to
better target local resources, in recognition of the particular challenges facing North Ayrshire. This will drive a
new capital programme of investment designed to regenerate North Ayrshire towns is also being delivered. The
Council has developed a strategy to tackle inequalities and is developing a Financial Strategy. Stevenston
Employability Hub has opened and more Hubs are planned to support those accessing welfare benefits and
seeking work. The Economic Regeneration Strategy has been refreshed to target resources to prioritised areas
of development by working in partnership with other stakeholders. A new employment offer to focus on
supporting residents into work led to increased focus on business development and in particular to the
introduction of Team North Ayrshire which aims to make the most of partner resources across North Ayrshire and
with a particular focus on Growth companies. As well as a marketing campaign to promote North Ayrshire as a
place to live, work and invest. Development of a new business support offer aimed at supporting existing
businesses to grow. A clear focus on targeted skills and employment provision to meet the needs of local
companies is also being agreed and an International Strategy is being implemented.

18
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Risk Code & Title

E&C-2 Partnership Working

Current Risk Matrix

=
Risk The risk to the service relates to the continued financial and funding pressures on partners which could be | g
detrimental to effective partnership working. %
=
Impact
Consequence This could result in the authority not realising the benefits realised through effective partnership working.

Current Risk Score

Current Controls

Connected Communities has continued to work closely with a wide range of partners in all areas of work and
within the Community Planning Partnership. NAC staff are sensitive to the pressures of partner organisations
and intervene where advice or support can be of assistance. For example, regular contact is kept with CPP
partners, Out of School Care organisations, Sport Clubs and Healthy Start Clubs so that issues are identified
and problems addressed with partnership input, where appropriate. The development of the ‘Cultural Strategy’
for North Ayrshire and work with Creative Scotland continues to develop the ‘Place Partnership’ which will
deliver funding and strong cultural networks for the creative industries in North Ayrshire. Joint planning with
providers of community based adult learning programmes is embedded at all levels and learners have a clear
understanding of what's available in North Ayrshire branded learning centres.
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Risk Code & Title

E&C-3 Community Empowerment and Capacity Building

Current Risk Matrix

Risk

The risk facing the authority is that the community benefits expected from the implementation of the Community
Empowerment Act will not be developed as expected.

Varying levels of support are required to empower community groups and organisations across the authority to
achieve their aspirations. This support is being identified and resourced within the Council and the Community
Planning Partnership.

The development of community capacity and appropriate support mechanisms to allow local communities to
determine their own objectives and have their voices heard in the planning and delivery of services is a key
priority of North Ayrshire Council. The ability of communities and organisations to do this varies and the Council
is committed to providing the appropriate support, according to local need, to ensure that communities are able
to achieve their potential in this challenging economic climate.

During 2015/16, the Council supported 6 locality planning workshops to assist with the development of the
CPP’s Locality Partnerships (also see ‘Health Inequalities’ risk above). These workshops were well supported
by a wide range of groups and individuals and specifically discussed co-design and co-production of local
services. The workshops have cemented readiness in locality for the new Partnerships to be launched at the
beginning of 2016/17 and agreements have been reached on Terms of reference, planning and reporting and
governance structures.

Consultation and engagement with local communities was successfully completed in relation to the Irvine
Vision, planning for the Townhouse and Portal in Irvine, changes to library opening hours and the Employability
Hub at Stevenston Library.

Likelihood

Impact

Consequence

This could potentially lead to some communities having greater influence in the planning and delivery of
responsive services at the expense of others. The potential also exists for a difference between what the
Council desires in terms of community ownership of assets and what communities themselves feel able and
prepared to commit to and the agenda losing impetus.

Current Risk Score

Current Controls

Officers have been identified to work with Locality Partnership groups to ensure priorities are identified and
action plans developed which are fair and achievable. Participatory Budgeting will be piloted in early 2016/17.
Key groups are supported by officers, partnership groups and the Ayrshire Community Trust to identify their
goals. Development and publication of guidance to support staff and community organisations in successfully
completing ‘Asset Transfer’ requests, which has been used to support a number of community groups in
preparing for asset transfer options or developing new projects across the area.

12
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Risk Code & Title

E&C-4 Arran Outdoor Education Centre

Current Risk Matrix

Risk

There are three types of risks associated with the AOEC. The first is the service specific risk to users of the
centre, predominantly children and young people from North Ayrshire schools, but increasingly including a
range of family groups and other visitors.

The second type of risk is that the centre is the resilience centre for the island, with one of the main generators
in case of an adverse scenario e.g. extreme weather, and the centre being unusable for any reason would
affect this status.

The third type of risk is reputational damage following a serious incident involving users at the centre.

Likelihood

Impact

Consequence

One risk is that the centre activities, predominantly outdoor and physical, should result in an accident; the
second is that the centre should become uninhabitable through accident/