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North Ayrshire Council

North Ayrshire Council

A Special Meeting of the North Ayrshire Council of North Ayrshire Council will be
held in the Council Chambers, Ground Floor, Cunninghame House, Irvine, KA12
8EE on Thursday, 05 March 2020 at 14:00 to consider the undernoted business.

1 Apologies

2 Declarations of Interest
Members are requested to give notice of any declarations of interest in
respect of items of business on the Agenda.

3 General Services Revenue Estimates 2020/21 to 2022/23

Submit report by the Executive Director (Finance and Corporate Support)
on (a) the Council's revenue spending requirements and anticipated
funding for 2020/21 to 2022/23; (b) the level of reserves and fund balances
held by the Council and (c) options to address the funding gap (copy
enclosed).

4 Capital Investment Programme 2020/21 to 2027/28
Submit report by the Executive Director (Finance and Corporate

Support) on the draft Capital Investment Programme to 2027/28 (copy
enclosed).
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Revenue Estimates 2020/21 — Common Good Funds and Trusts °

Submit  report by the Executive Director (Finance and
Corporate Support) on the anticipated annual income and expenditure of
the Common Good Funds and Trusts administered by North Ayrshire
Council and seek approval for the level of grant funding to be made
available for disbursement in 2020/21 (copy enclosed).

Treasury Management and Investment Strategy 2020/21

Submit report by the Executive Director (Finance and Corporate
Support) on the proposed Strategy for Treasury Management and
Investment activities within the Council for the financial year 2020/21 (copy
enclosed).

Urgent Items
Any other items which the Provost considers to be urgent.

Webcasting

Please note: this meeting may be filmed for live and subsequent broadcast
via the Council’s internet site. At the start of the meeting, the Provost will
confirm if all or part of the meeting is being filmed.

You should be aware that the Council is a Data Controller under the Data
Protection Act 1998. Data collected during the webcast will be retained in
accordance with the Council’s published policy, including, but not limited
to, for the purpose of keeping historical records and making those records
available via the Council’s internet site.

Generally, the press and public seating areas will not be filmed. However,
by entering the Council Chambers and using the press or public seating
area, you are consenting to being filmed and consenting to the use and
storage of those images and sound recordings and any information
pertaining to you contained in them for webcasting or training purposes
and for the purpose of keeping historical records and making those records
available to the public.

If you have any queries regarding this and, in particular, if you believe that
use and/or storage of any particular information would cause, or be likely
to cause, substantial damage or distress to any individual, please contact
committeeservices@north-ayrshire.gov.uk.
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NORTH AYRSHIRE COUNCIL

5 March 2020
North Ayrshire Council

Title:

General Services Revenue Estimates 2020/21 to 2022/23

Purpose:

To advise Council on (a) the Council's revenue spending
requirements and anticipated funding for 2020/21 to 2022/23; (b)
the level of reserves and fund balances held by the Council and (c)
options to address the funding gap.

Recommendation:

That Council:

a) notes the anticipated funding available to meet expenditure
requirements;

b) approves the Council's expenditure requirements for 2020/21
and notes the indicative requirements for 2021/22 and 2022/23;

c) notes the level of reserves and fund balances held by the
Council and approves any use and contributions to and from
these, including;

(i) creation of a Climate Fund (£5.000m)

(if) support Community Wealth Building (£1.200m)

(ii)creation of an Infrastructure Fund (£2.600m), supplemented
by a revenue contribution of £0.186m, to create a Fund
balance of £2.786m

d) notes the projected outturn position for 2019/20 within the context
of risks facing the Council and approves any balance of
underspend to supplement the Change and Service Redesign
Fund;

e) notes the progress made in delivering Transformational projects
wholly or partly funded through the application of capital
receipts;

f) agrees the additional contribution to the HSCP noted at 1.11;

g) approves efficiencies and savings to ensure a balanced budget
for 2020/21, consequentials and new proposals in future years;

h) authorises officers to further develop options during 2020/21 for
the service areas noted at 2.12;

i) approves increases to Council fees and charges detailed in
Appendix 6;

]) determines the level of Council Tax for 2020/21;

K) notes the anticipated funding gap for 2021/22 and 2022/23,

[) considers the equality and children’s rights impact of any
proposed service changes;

m) approves the budget matrix for 2020/21.
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Executive Summary
Introduction

Section 93 of the Local Government Finance Act 1992 requires Councils to
determine the levels of expenditure in the forthcoming financial year, and
thereafter to set council tax sufficient to cover any unfunded balance.

This report provides Members with an overview of the Council's anticipated
financial position on the General Fund revenue budget for the next three
financial years, 2020/21 to 2022/23. It also sets out the information required to
enable the Council to set a balanced budget and its Council Tax for 2020/21 by
11 March as required by statute.

A report “Financial Outlook 2020/21 to 2022/23” was presented to Council on
18 December 2019. In addition, a number of Members' seminars were held
between December 2019 and February 2020 during which officers provided
Members with information on the financial pressures faced by the Council and
options to reduce expenditure within the context of the priorities within the
Council Plan 2019-2024 and ensure services are delivered within available
resources.

Revenue Budget

The Long Term Financial Outlook (LTFO) was considered by Council at its
meeting on 4 October 2017. The LTFO sets out the anticipated financial
challenge that the Council could face over the ten year period 2018/19 to
2027/28. This will be refreshed during 2020.

When the Council set its budget for 2019/20 on 27 February 2019 the decisions
taken resulted in a balanced budget for 2019/20 with indicative funding gaps of
£14.666m and £10.742m for 2020/21 and 2021/22 respectively.

The Medium Term Financial Plan (MTFP) for 2020/21 to 2022/23 builds on last
year's MTFP and the analysis within the LTFO. The proposals in this report
provide a balanced budget for 2020/21 with indicative funding gaps remaining
for 2021/22 and 2022/23 of £9.248m and £9.817m respectively. A summary of
the key components underpinning this is provided at 2.8.1.

Detail is provided at 2.6 on the anticipated level of earmarked, unearmarked
and specific reserves with unearmarked reserves remaining at the minimum
level of 2% equal to £7.159m, earmarked reserves of £19.534m and specific
reserves of £7.744m aligning with anticipated future commitments. This
represents a reduction of £6.677m on reserves relative to the position as at
March 2019.

The review of loans fund advances as outlined in the Treasury Management
and Investment Mid-Year report presented to Cabinet on 26 November 2019,
identified the sum of £9.800m from the Prudential Investment Fund for transfer
to unearmarked reserves. Following the Finance Settlement, a reduction in
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General Capital Grant has created a shortfall in funding to support the Capital
Investment Programme. To address this and mitigate the impact of increased
borrowing, a reduced amount of £8.800m has been transferred to unearmarked
reserves, with the balance of £1.000m retained to support funding of the current
Capital Investment Programme. A review of earmarked reserves has released
a further £0.548m available to support the budget.

To support Community Wealth Building activity, deliver sustainable investment
in the environment and support the economy, it is recommended that Council
approves the use of earmarked reserves for the purpose of;

e Creating a Climate Fund - £5.000m

e Supporting Community Wealth Building - £1.200m

e Creating an Infrastructure Fund - £2.600m, supplemented by a revenue
contribution of £0.186m, to create a Fund balance of £2.786m.

This investment will help reduce the Medium Term Financial Plan funding gap
in 2021/22 and 2022/23.

Health and Social Care Partnership

The Director of the Health and Social Care Partnership (HSCP) has provided
Members with information on pressures and potential savings options to inform
the Council’'s proposed contribution to the Partnership. This information is not
detailed within the Council’s budget proposal on the basis that the final position
will be determined by the Integration Joint Board (1JB).

The proposed additional contribution for 2020/21 is £3.257m, reflecting the
requirements as set out in the local government finance settlement on 6
February 2020. On 28 February 2020, similar to last year, it was confirmed that
flexibility will be available again to local authorities to offset their adult social
care allocations to Integration Authorities by up to 2%. In line with this, a total
of £1.119m of the proposed additional contribution of £3.257m to the HSCP will
be available in 2020/21 on a non-recurring basis.

The Integration Scheme approved by Scottish Ministers states that following
determination of the Council and NHS payment to the IJB, the 1JB will refine its
Strategic Plan and planned service delivery to take account of the totality of
resources available, delivering a balanced budget.

In addition to the above, the Council’s core budget includes £1.486m to support
repayment of the IJB £5.139m debt to the Council in the medium term. In the
longer term this funding will be available to support the key priorities of the
Council.

Chief Finance Officer Assurance

The 2020/21 annual budget and 2020/21 to 2022/23 Medium Term Financial
Plan has been informed by the Council’'s Long Term Financial Outlook and
previous MTFP. Significant scrutiny of the underlying assumptions and savings
delivery has been undertaken to ensure the 2020/21 Annual Budget is robust.
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2.2.2

It is the responsibility of Chief Officers, including the HSCP, to manage any
variance from the underlying assumptions.

The report notes at 2.14 the significant risks and mitigations to the financial
sustainability of service delivery. Allied to this is the requirement for the Council
to hold a sufficient level of Reserves. The level of Reserves set out in the Budget
Report aligns with known future commitments. The Change and Service
Redesign Fund will require to be kept under review to ensure sufficient
resources are available to continue to support the Council’s Transformation
programme. It is therefore recommended that any balance of underspend in
2019/20 is directed to supplement the Change and Service Redesign Fund.

Unearmarked reserves sit at the minimum of recognised best practice.

Background

Financial Context

The Long Term Financial Outlook for the Council for the 10 year period 2018/19
to 2027/28 was considered by Council at its meeting on 4 October 2017. This
is the cornerstone of the Council’s strategic financial planning framework and
has informed the development of the Medium Term Financial Plan 2020/21 to
2022/23. This will be refreshed in 2020.

The UK returned to growth in the 3™ quarter of 2019 with activity increasing to
0.3% after a decline of 0.2% the previous quarter. Output is expected to be flat
in quarter 4, 2019. The pace of growth continues to be slow and the UK
economy remains fragile with annual growth of just 1%. This is the weakest
level since early 2010. The outlook for the UK economy remains uncertain.

In addition to economic performance, other factors which influence the
availability of funding for core local government services include:

e Protection of other public services as set out in the Scottish Government
Medium Term Financial Strategy including Health (and social care);

e Public sector pay and pensions; and

o Expansion of Early Learning and Child Care.

Scottish Government Funding

The Local Government Finance Settlement for 2020/21 was published on 6
February 2020. Funding support from the Scottish Government comprises:

e general revenue grant;
e non domestic rate income; and
e specific grant.

In addition to resources from the Local Government Settlement, some funds
are routed through other Scottish Government portfolios.
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The Scottish Government announced on the 27 February 2020 additional
funding of £95.000m to local authorities. The NAC share is £2.516m.

The provisional settlement is subject to Parliamentary approval. Stages 2 and
3 of the Scottish Budget debate is scheduled for 5 March 2020.

North Ayrshire Council's anticipated Scottish Government funding support, as
distributed, for 2020/21 is £296.679m and is subject to the
requirements outlined in 2.2.8.

The Settlement resulted in a reduction of £1.205m (0.43%) in the core grant
funding when compared to the 2019/20 settlement. In addition to the core
funding, £17.788m has been received to meet the cost of new national
expenditure requirements. The main elements include;

£7.068m funding to support teacher pension and pay award,;
£5.173m continued support for early learning childcare expansion;
£0.384m funding to support additional support staff in schools;
£0.433m Access to school counselling

£1.053m Discretionary Housing Payments

£0.208m funding for Rapid Rehousing Transition Plan;
£0.341m Carers Act (HSCP);

£1.612m HSCP general allocation;

£0.705m HSCP living wage;

£0.055m Free personal care older people;

£0.696m Free personal care under 65;

Resource allocation in respect of the Teacher Induction Scheme has yet to be
confirmed. The expected funding is £0.734m.

The Scottish Government's requirements as set out in the Settlement letter
dated 6 February 2020 includes;

e Maintaining pupil / teacher ratios at a national level and ensuring places for
all probationers;

e Funding allocated to the HSCP should be in addition to the 2019/20
recurring baseline position. For NAC this equates to £3.257m;

e Council Tax increase not exceeding 4.84%.

For 2021/22 and 2022/23 the assumption is that the level of core grant support
will reduce by 2% being £5.933m and £5.758m respectively, excluding planning
assumptions around the level of loan charge support anticipated in 2021/22.
Each 1% shift in core grant equates to around £2.900m.

Council Tax

Local authorities have discretion to increase Council Tax. Section 74 of the
1992 Act sets the proportions payable by each council tax band. As such,
Councils can only apply a standard percentage increase across all Council tax
bands, they cannot vary the percentage increase between bands.
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With budgeted collection rates of 96.5%, the total estimated Council Tax
Income based on a 4.84% increase, excluding Council Tax for second homes,
for 2020/21 is £58.827m, after applying the council tax reduction scheme.
Further increases of 3% per annum and other adjustments in 2021/22 and
2022/23 will increase Council Tax income to £60.703m and £62.639m,
respectively. It should also be noted that the impact of this increase for those
on the lowest incomes will continue to be mitigated through the Council Tax
Reduction scheme.

The above will result in the following Council Tax charges in 2020/21 for each
property band (excluding charges for water and sewage). For a Band D property
this increase in charge equates to an additional £1.19 per week:

Band [Valuation 2019/20 4.84% 2020/21
(at 1991 levels) Council Tax | Increase | Council Tax

A Under £26,999 £853.80 £41.32 £895.12
B £27,000 to £34,999 £996.10 £48.21 £1,044.31
C £35,000 to £44,999 £1,138.40 £55.09 £1,193.49
D £45,000 to £57,999 £1,280.70 £61.99 £1,342.69
E £58,000 to £79,999 £1,682.69 £81.45 £1,764.14
F £80,000 to £105,999 £2,081.13 £100.73 £2,181.86
G £106,000 to £211,999 £2,508.04 £121.38 £2,629.42
H Over £212,000 £3,137.71 £151.87 £3,289.58

Comparative information on Band D is provided within the Council Tax leaflet
that is issued with Council Tax Bills. The comparative information for 2019/20
is as follows;

Scotland
North Ayrshire Council

£1,251
£1,280.70

Probable Outturn 2019/20

Based on the revenue financial performance report for 2019/20 at the end of
November 2019, an underspend position of £1.055m is forecast. The factors
contributing to this and associated risks were reported to Cabinet on 21 January
2020. The main risks include the projected outturn of the HSCP i.e. Forecast
overspend of £1.434m at end of December 2019, the Council element being
£1.980m, the suspension of European Social Fund payments and recovery of
funding from the Big Lottery as part of the Better Off North Ayrshire programme.
On this basis, the current projected underspend has not been included in the
Medium Term Financial Plan, with the exception of the sum of £0.226m required
to maintain unearmarked reserves at a level of 2%.

To ensure sufficient resources are available to continue to support the Council’s
Transformation programme, it is recommended that any balance of underspend
in 2019/20 after allowing for the risks noted in 2.4.1 is directed to supplement
the Change and Service Redesign Fund.

10
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Transformation Update — Application of Capital Receipts

On 27 February 2019, Council approved the application of £2.300m of capital
receipts to meet severance costs arising from five service transformation
projects which fulfilled the Council’s best value parameters and met the terms
of the Accounting Regulations. The following table details the actual costs
arising from the implementation of each of these projects, the recurring savings
realised during 2019/20 and the projected additional savings to be realised in
future years.

Project Description Severance | Recurring | Projected
Costs Savings | Additional
Realised | Recurring
Savings
£m £m £m
Building Service / PMI
Integrated structure  to  improve 0.215 0.072 )
governance, quality assurance and
enhanced productivity.
School Technician Service
Service redesign and re-evaluation of
the allocation model and management 0.186 0.146 0.100
structure across schools.
Community Learning and
Development
Redesigned multl-fungtlonal team to 0.684 0579 i
support focused, localised delivery of
services in partnership with local
communities.
ICT
Review of applications, process
improvement and service redesign to 0.726 0.220 0.060
support the delivery of the Digital and
Technology strategies
Revenues and Benefits
Furth(ir development .of. thg Qne 0.620 0.229 0.063
Team” approach to maximise right first
time resolution
Totals 2.431 1.246 0.223
Capital Receipts Applied 2.300

Reserve and Fund Balances

Introduction

Setting the General Fund Reserve is one of several related decisions in the
formulation of the Medium Term Financial Plan and the annual revenue budget.
In setting its budget the Council must have a clear reserves policy that takes
account of; known commitments, potential liabilities and the risk profile of the
Council, providing flexibility to deal with unforeseen circumstances. The right

11
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level of reserves supports financially sustainable service delivery. The Council’s
approach is in line with CIPFA’'s recommended practice as set out in the
document “Local Authority Reserves and Balances”.

The economic outlook and the impact of this on funding for public services
alongside the potential impact of the Scottish Government’'s Medium Term
Financial Strategy on funding for local government results in continued risk and
uncertainty during and beyond 2020/21. This, together with the challenge of
delivering future efficiencies in the context of the level of savings which have
been delivered to date, emphasises the importance of the Council maintaining
a sufficient level of reserves.

Application of Reserves

North Ayrshire Council has used reserves in setting its budget over the last few
years. This has included a reduction in unearmarked reserves to the current 2%
minimum, release of earmarked reserves no longer required and application of
in year underspends. Use of reserves provides a temporary solution but it is
recognised that a more sustainable approach requires to be developed. A
summary of application of reserves is noted below;

e 1In 2017/18 £8.782m funded the HSCP Challenge Fund and supported non-
recurring expenditure;

e In 2018/19 and 2019/20 £3.500m and £3.880m respectively supported the
core recurring budget.

e In 2020/21, following a review of earmarked reserves, a total of £0.548m
has been released to support the 2020/21 Budget.

Reserves Policy

Unearmarked Reserve

This reserve is held to ensure the Council remains in a prudent financial position
in 2020/21 and could respond to major unforeseen incidents or emergencies.

At 31 March 2019, the Council had unearmarked reserves of £6.933m. The
review of loans fund advances as outlined in the Treasury Management and
Investment Mid-Year report presented to Cabinet on 26 November 2019,
identified the sum of £9.800m from the Prudential Investment Fund for transfer
to unearmarked reserves. Following the Finance Settlement, a reduction in
general capital grant has created a shortfall in funding to support the Capital
Investment Programme. To address this and mitigate the impact of increased
borrowing, a reduced amount of £8.800m has been transferred to unearmarked
reserves, with the balance of £1.000m retained to support funding of the current
Capital Investment Programme.

To support Community Wealth Building activity, deliver sustainable investment
in the environment and support the economy, it is recommended that Council
approves earmarked reserves for the purpose of;

12
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e Creating a Climate Fund - £5.000m

e Supporting Community Wealth Building - £1.200m

e Creating an Infrastructure Fund - £2.600m, supplemented by a revenue
contribution of £0.186m, to create a Fund balance of £2.786m.

This investment will help reduce the Medium Term Financial Plan funding gap
in 2021/22 and 2022/23.

It is anticipated at 31 March 2020 that the balance of unearmarked reserves will
be £7.159m. This includes a contribution of £0.226m from the 2019/20
projected underspend. The reserve continues to be at the lower end of the
recommended range of 2% - 4% (£7.159m - £14.318m) for general reserves.

Earmarked Reserves

These Funds have been approved for carry forward to meet known
commitments or liabilities which will be settled in future years. Current
earmarked funds include:

e Affordable Housing — accumulated from Council Tax collected from
second homes and long-term empty properties;

e Project-specific funds - these funds will be carried forward from 2019/20
to allow for the completion of specific projects after 31 March 2020;

e Prudential Investment Fund - resources to smooth the revenue
implications of loan charges supporting the Capital Investment
Programme. Following the review of Loans Fund advances £8.800m has
been transferred to unearmarked reserves, leaving a zero balance, with
support for the Capital Investment Programme being delivered through
the Capital Fund;

e Change and Service Redesign Fund — supports delivery of significant
change and transformation activity;

e Recommended earmarked reserves for Community Wealth Building,
Climate Fund and Infrastructure Fund as outlined in 2.6.6.

Specific Reserves

Comments on the specific reserves are as follows;

. Insurance Fund - the current balance on this Fund aligns with the 2019
actuarial valuation, provision for uninsured claims and outstanding
liabilities insured through Municipal Mutual Insurance pre-local
government reorganisation.

. Capital Fund — This supports the proposed capital investment programme.

Summary

2.6.10 The projected accumulated balances on the Council's Funds and Reserves at

31 March 2020 are outlined in the table below, with the majority of these being
earmarked for specific purposes. As can be seen the value of reserves is
anticipated to decrease during 2019/20 by £6.677m.

13



Transfers Transfers | Projected
Balance at |Approved by| Projected | Includedin | Balance at | Anticipated | Projected
31 March Cabinet | Transfers to Budget 31 Mar Future Future
2019 21 Jan 2020|31 Mar 2020 Paper 2020 Spend Balance
£m £m £m £m £m £m £m

General Fund 6.933 8.800 0226  (8.800) 7.159 : 7.159
Unearmarked
General Fund Earmarked
Education DMR 0.447 - 0.447 (0.447)
Affordable Housing 3.418 (2.063) - - 1.355 (1.355)
Project Specific Funds 12.041 (4.885) - (0.548) 6.608 (6.608)
Prudential Investment Fund 6.210 (8.800) 2.590 - - -
Change and Service
Redesign Fund 2.804 (0.490) - - 2.314 (2.314)
Commonwealth Legacy 0.010 i ) ) 0.010 (0.010)
Fund
Climate Change Fund - - - 5.000 5.000 (5.000)
Community Wealth Building 1.200 1.200 (1.200)
Fund
Infrastructure Fund - - - 2.600 2.600 (2.600)
Total Earmarked Funds 24.930 (16.238) 2.590 8.252 19.534 (19.534)
Total General Fund 31.863 (7.438) 2.816 (0.548) 26693 |  (19.534) 7.159
Balances
Specific Reserves
Insurance Fund 2.613 - - 2.613 (2.613)
Capital Fund 6.638 (1.975) 0.468 - 5.131 (5.131)
Total Specific Reserves 9.251 (1.975) 0.468 - 7.744 (7.744)
Total General Fund 41114 (9.413) 3.284 (0.548) 34437| (27.278) 7.159
Reserves

2.6.11 Based on the risks the Council faces the current level of Reserves is considered
prudent.

2.7 Income Summary

2.7.1 Total funding available to the Council to finance its expenditure plans in 2020/21
is noted in the table below. The main assumptions are as follows;

e 2020/21 Scottish Government Funding in line with the Finance Circular and
letter of 6 February 2020 and the Scottish Government announcement on
27 February confirming additional revenue funding, with an assumption that
all 2020/21 grant is recurring. A further 2% reduction in core funding
projected for years 2 and 3, excluding planning assumptions around the
level of loan charge support in 2021/22;

e An uplift of 4.84% on council tax for 2020/21 in line with the Scottish
Government cap, with an appropriate adjustment for the number of
households and further assumed increases of 3.00% per annum for 2021/22
and 2022/23 respectively;

e Use of Reserves in line with the Council’'s Reserves Strategy with the
requirement for a recurring solution to be in place for 2021/22; and
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e Outwith specific proposals, fees and charges uplifted by 5% annually.

2020/21 2021/22 2022/23
£Em £m £m

Aggregate External Finance 296.679 287.884 282.758
Additional Aggregate External Finance due:

Teachers' Induction Scheme 0.734 0.734 0.734
Council Tax 58.827 60.703 62.639
Additional Council Tax Income from Second Homes 1.140 1.174 1.210
Contribution from Earmarked Reserves 0.548 0.112 -
Total Funding Available 357.928 350.607 347.341

Expenditure Requirement

The revised expenditure requirement for 2020/21 is £359.480m and is
summarised in Appendix 1. This is the 2019/20 base budget adjusted to reflect
the outcome of a full review of service pressures, previously approved savings,
operational budget adjustments, national expenditure requirements and the
proposed funding contribution to the Health and Social Care Partnership. The
main assumptions and pressures are summarised below;

o Costs of continuing the current level of service;
e Significant inflationary pressures, including agreed pay awards, teachers
pensions, contractual commitments and utilities;
e The financial implication of decisions already taken by the Council;
e Significant socio economic and demographic pressures including:
0 a growing older population;
0 increased demand for support for adults;
0 increased demand for support for vulnerable children and young people;
e Additional property and operating costs arising from the capital investment
programme.

In establishing the expenditure requirements, no provision has been made for
general non pay inflation resulting in a reduction in the purchasing power of the
budgets affected.

Operational budget adjustments, including decisions already taken or
reductions not impacting on policy or current service levels, are detailed in
Appendix 2.

As part of the 2019/20 revenue budget, savings were approved for 2020/21 and
2021/22 and they are detailed at Appendix 3.

The expenditure requirements identified for 2020/21 to 2022/23 are provided in
Appendix 4. These include a non-recurring contribution of £0.186m to the

15
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Infrastructure Fund. Subject to approval of use of earmarked reserves as noted
in 2.6.6.

Based on this, savings of £1.552m / £10.555m / £11.317m are required for
2020/21, 2021/22 and 2022/23 respectively.

Health and Social Care Partnership

Included in the Finance Settlement on 6 February 2020, a total of £3.257m
additional funding requires to be passported to the HSCP. As a condition of the
settlement the funding should be in addition to the 2019/20 recurring budget.
However, on 28 February 2020, similar to last year, it was confirmed that
flexibility will be available again to local authorities to offset their adult social
care allocations to Integration Authorities by up to 2%. In line with this, £1.119m
of the proposed additional contribution of £3.257m to the HSCP will be available
in 2020/21 on a non-recurring basis.

HSCP Funding Amount £
Recurring £2.138m
Non-Recurring £1.119m
Total £3.257m

The funding includes a share of a national £96.000m allocation transferred from
the Health portfolio (NAC £2.713m) as well as the full year impact of funding in
2019/20 (£0.544m).

A further £4m was transferred from the Health portfolio to support school
counselling. The share for NAC is £0.433m, which represents an additional
£0.104m from 2019/20, these funds have been allocated to the Communities
Directorate.

In recognition of the role of the Council vis a vis the Integrated Joint Board (1JB),
the financial information presented in this report is limited to the proposed
contribution the Council will make to the 1JB, recognising that final distribution
of resources is a matter for the 1JB.

The Integration Scheme approved by Scottish Ministers states that, following
determination of the Council and NHS payments to the 1B, the 1JB will refine
its Strategic Plan to take account of the totality of resources available.
Accordingly, the proposed financial contribution to the [JB of £3.257m in
2020/21 represents the full allocation required for the HSCP to meet new and
existing spending commitments. For years 2021/22 and 2022/23 the financial
planning assumption from the Council is that the financial pressures facing the
[JB will be fully met by savings.
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2.9.5

2.10

2.10.1

2.10.2

2.10.3

2.10.4

In addition to the above, the Council’s core budget includes £1.486m to support
repayment of the IJB £5.139m debt to the Council in the medium term. In the
longer term this funding will be available to support the key priorities of the
Council.

Efficiencies and Savings Proposals

Proposals for efficiencies and savings have been made which can deliver a
balanced budget for 2020/21, after applying £0.548m of reserves. There
are estimated net budget shortfalls of £9.248m and £9.817m in 2021/22
and 2022/23. Proposed savings, excluding the HSCP, are summarised at
Appendix 5.

Appendix 5 includes a breakdown of each savings proposal, and in particular;

e Alignment of savings proposals to the key Council priorities of Aspiring
Communities, Inspiring Places and a Council for the Future;
e Alignment of savings proposals across new Transformation themes
including;
o0 Caring for People (HSCP)
Land and Property Assets
Service Delivery Models
Transport and Travel
Charging for Services
o Children, Young People and Communities
e Assessed impact on communities ranging from no impact through low to
high negative impact to positive impact;
e Delivery risk status assessed across Red / Amber / Green; and
e Workforce implications of savings proposals for 2020/21.

O O0OOo0o

Included in the 2019/20 Budget was approval to increase fees and charges by
5% per annum. The schedule included in Appendix 6 contains a list of charges
to be increased with effect from 1 April 2020. The schedule also contains some
statutory charges which are set at a national level and are, therefore, not subject
to the standard 5% increase.

The table below summarises the community impact of new savings;
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2.11

2111

2.11.2

2.11.3

2.11.4

2115

Number of Savings Value of Savings
Community Impact Options Options
£m

No Impact 5 0.223

Low Impact S 1.132
Medium Impact 1 0.074

High Impact - -
Positive Impact 2 0.123
Total 13 1.552

Equality and Children’s Rights Impacts of Budget Proposals

The Council has a legal duty to consider the equalities and children’s rights
impact of proposals on groups with protected characteristics, being age,
disability; gender reassignment; pregnancy and maternity; race; religion or
belief; sex; and sexual orientation. The Council also has a duty to assess the
socio-economic impact of proposals (The Fairer Scotland Duty). This requires
an assessment of the impact of proposals on reducing inequalities.

Proposals contained in these papers have been screened to assess whether
there are any equalities and socio-economic impacts and, if so, the proposals
have been equalities and children’s rights impact assessed (ECRIA).

The purpose of the ECRIA is to ensure that Members are fully informed in
advance of taking decisions, they do not prevent Members from making
decisions. All ECRIAs have an assessment of risk alongside mitigating
actions. This enables Council to consider if any detrimental impact can be
minimised and any positive impact maximised.

The table below summarises the outcome of the assessments. A link to the
relevant assessments is provided below;

http://naconnects.north-ayrshire.gov.uk/organisation/equality.aspx

Equality and Children's Number qf Savings Value of.Savings
Rights Impact Options Options

£m
Negative Impact 2 0.924
Neutral Impact 10 0.515
Positive Impact 1 0.113
Total 13 1.552

Any alternative proposals from Members will require to be screened and
assessed to ensure Council is aware of impacts before making any decision.
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2.11.6 Responsibility for the funding allocations within the Health and Social Care
Partnership rests with the Integrated Joint Board which has responsibility for
assessment of the impact of the decisions it takes.

2.12 Medium Term Financial Plan — Areas for Further Development

2.12.1 A range of service areas were identified in the development of the current
Medium Term Financial Plan. It is recognised that, in a number of areas,
further work requires to be progressed to explore potential options around
service delivery and, where appropriate, for engagement with stakeholders to
be undertaken through this process. A summary of some areas of focus
include;

Review of libraries, halls and centres (incorporating the school library
service) — Following initial engagement, a range of potential options for
service delivery should be developed which will be subject to further
consultation with key stakeholders.

Arran Outdoor Education Centre — The service provision currently
runs at an operating deficit in excess of £0.400m per annum. Alternative
operating models and options appraisals will be undertaken, with a view
to potentially developing options that move towards a self-financing
solution.

Countryside Ranger Service — The team of Rangers based at Eglinton
Country Park support a wide range of educational, horticultural, physical
and mental health activities, accredited learning and volunteering
opportunities. Many of these contribute to the care and maintenance of
the park, which will be considered as part of a review to reduce operating
costs.

Review of the Garden Tidy Scheme - The Garden Tidy Scheme is
available on a first come first serve basis for up to 450 eligible residents.
Current eligibility criteria for citizens takes account of age and those in
receipt of certain benefits. The charge for the service is £80 per annum
and this includes up to seven grass cuts and one hedge trim. The current
charge does not reflect full-cost recovery for the service.

Transient Visitor Tax (TVT) — Following the Scottish Government
consultation, Stage 1 of the TVT bill process is scheduled to commence
in quarter 2 of 2020. Further consideration and development around any
potential local discretionary scheme will be progressed during 2020/21.

2.12.2 1t is recommended that Council authorises officers to progress further work in
these areas during 2020/21, with a view to considering the findings within the
context of the Medium Term Financial Plan.
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2.13 Community Engagement

2.13.1

2.13.2

The Council carried out a programme of engagement across each locality with
the main focus on seeking views from community representatives on the new
Council Transformation themes to help inform the Medium Term Financial Plan
and the development of Community Charter; In particular, how the relationship
between communities and the Council can be reshaped to improve how we
work together. The sessions were delivered by the Chief Executive and senior
officers through November and December 2019.

Feedback from the community engagement sessions was provided to Members
on 13 February 2020. A summary of the feedback across Transformation
themes includes:

e Caring for People — The keys strands included; development of an assets
based approach and promotion of social networks, maximising use of
technology and early intervention and protection and development of
integrated locality teams including partnerships with the third sector.

e Land and Property Assets — Recognition of need for rationalisation of
Council land and property assets and to utilise land and property for multi-
use community hubs, green energy projects including solar and wind farms
and an appreciation of requirements for income generation through a more
commercial focus around property, including addressing empty properties.

e Service Delivery Models — Broad support for the expansion of a digital
approach aligned to robust connectivity, community support and access and
improved and standardised use of data.

e Transport and Travel — 4 key themes emerged through discussions
including pupil transport, public transport, especially in rural locations, the
need for more sustainable forms of transport, including active travel and the
willingness from communities to become involved in community transport
schemes.

e Charging for Services — Generally broad support around the introduction of
a Transient Visitor Tax. Raising council tax received mixed views, in
particular, feedback was received around the need for the Council to be
clear about availability and quality of services. The Council should consider
a more commercial approach around services, whilst ensuring the right
balance between charging and encouraging access to services.

e Children, Young People and Communities — Some key themes emerged
around the need for a whole systems approach and early intervention to
support young people and families. Better support for volunteers to enable
partnership working with the Council and, similarly, the importance of
developing relationships between schools and communities.

2.13.3 The community engagement sessions explored further the relationship

between the Council and communities and, importantly, what can be done
together to deliver positive outcomes for citizens and the environment. Key
themes included helping others (including tackling social isolation), recycling,
building the economy, on-line services, food, volunteering and kindness. A
Community Charter will be progressed for each locality and shared with
locality partnerships, with a view to completing by Spring 2020.
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2.14

2141

2.15

Management of Risk

North Ayrshire’s financial framework is underpinned by strategic, operational
and project risk registers to identify and take steps to mitigate risks. Given the
significance of the financial risks the Council faces, this report sets out in the
table below a number of the key risks associated with securing financial

sustainability.

Risk

Mitigation

Cost of service delivery
exceeding financial
provision including;
pay, demand led
pressures and inflation

Not securing in year
financial balance

Savings not delivered
timeously

Adequacy of reserves
and provisions

Robust scrutiny and assurance by Chief Officers of
the underlying 2020/21 budget assumptions.

Visibility of wider economic climate and UK and
Scottish  Governments’  financial planning
assumptions

Regular reporting of financial performance and
delivery of savings and transformation to Executive
Leadership Team, Cabinet and Audit and Scrutiny
(HSCP)

Through development of MTFP, financial
performance reporting and year end closure,
regular assessment of potential financial exposure
across areas of income non recovery and cost
liability is considered and inform the level of
reserves

Financial Sustainability
of the HSCP

Collaborative working with the HSCP to secure in
year financial balance and repayment of the debt to
the Council

Financial governance and scrutiny of financial
performance through monthly Cabinet and Audit
and Scrutiny committee.

Delivery of current and
future year
transformation

Chief Officer sponsorship across key
transformation themes

Effective governance and scrutiny of the
transformation programme through the Chief

Officer Leadership Team

Robust workforce planning

Revenue Budget - Objective and Subjective Analysis

2.15.1 The Codes of Financial Practice outline categories of service delivery, known
as the Objective Analysis, and categories of expenditure type, known as the
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2.15.2

2.15.3

2.16

2.16.1

2.17
2171

Subjective Analysis. Based on the budget presented within this report, the
budget matrix for 2020/21 is attached in Appendix 7.

Once this matrix is approved, services must spend in line with this and any
subsequent significant and planned variation to this budget (i.e. virement)
must be approved by Cabinet.

All North Ayrshire Council functions relating to health and social care are
entirely delegated to the Integrated Joint Board, subject to appropriate reporting
throughout the year to the Council.

Local Government in Scotland Financial Overview 2018/19

Audit Scotland’s report titled Local Government in Scotland Financial Overview
2018/19 was reported to Council on 12 February 2020. Some of the key
messages from the report are noted below covering Councils and Integrated
Joint Boards:

Council

e Councils dependency on Scottish Government funding setting out funding
trends since 2013/14 with more detailed information being provided for
2018/19 and 2019/20, presented in both cash terms and real terms with
the latter taking account of the impact of inflation;

e The more significant reduction in local government funding than the rest
of the Scottish Government budget since 2013/14;

e The growing proportion of Scottish Government funding for national policy
initiatives reducing the flexibility councils have in responding to local
priorities;

e Councils responses to the funding challenge include; savings, service
redesign, reduction to services, increasing charges and increasing use of
reserves, with a reduction in reserves over the last three years;

e Councils progress on medium term financial planning with no significant
progress in long term financial planning;

Integrated Joint Boards

e Majority of IJB’s struggling to breakeven;

e One third of IJBs not agreeing their budgets for the start of 2019/20;

e Improvement in IJBs developing medium term financial plans but no
progress on long term financial planning;

e Turnover of IJB senior staff;

e Pace of integration slow with limited evidence of a shift in resources from
acute based hospital spend to community health and social care.

Summary

The estimated financial position included in this report is set in the context of
continued uncertainty in the performance of global and UK economies.
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2.17.2 Atotal of £0.548m of reserves provides non-recurring funding in 2020/21 with
a sustainable solution required for 2021/22.

2.17.3 The table below summarises the assumptions and financial implications of the
budget proposal,

2020/21 2021/22 2022/23

£m £m £m
Council Tax Increase 4.84% 3.00% 3.00%
Core Grant Reduction 0.43% 2.00% 2.00%
Operational Adjustments -£1.176 £0.017 -£0.008
Previously Approved Savings -£1.604 -£1.045 -£0.330
Expenditure Requirements (excluding HSCP, new £6.584 £7.124 £7.756
funding and loan charges)
Additional Funding for HSCP - Recurring £2.138 £0 £0
Additional Funding for HSCP — Non-Recurring £1.119 £0 £0
Total HSCP Funding £3.257 £0 £0
Savings for Approval -£1.552 -£1.307 -£1.499

2.17.4 The additional funding to the HSCP in 2020/21 represents the full allocation
required for the HSCP to meet new and existing spending commitments.

2.17.5 £17.788m of additional funding has been provided to meet new national
expenditure requirements.

2.17.6 Proposed increases in charging are outlined at Appendix 6.

3 Proposals

That Council:

a) notes the anticipated funding available to meet expenditure requirements;

b) approves the Council's expenditure requirements for 2020/21 and notes the
indicative requirements for 2021/22 and 2022/23;

c) notes the level of reserves and fund balances held by the Council and
approves any use and contributions to and from these, including;
(i) creation of a Climate Fund (£5.000m)
(i) support Community Wealth Building (£1.200m)
(ii) creation of an Infrastructure fund (£2.600m), supplemented by a revenue

contribution of £0.186m, to create a Fund balance of £2.786m

d) notes the projected outturn position for 2019/20 within the context of risks
facing the Council and approves any balance of underspend to supplement
the Change and Service Redesign Fund,;
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e) notes the progress made in delivering Transformational projects wholly or

partly funded through the application of capital receipts;

f) agrees the additional contribution to the HSCP noted at 1.11;

g) approves efficiencies and savings to ensure a balanced budget for 2020/21,
consequentials and new proposals in future years;

h) authorises officers to further develop options during 2020/21 for the service
areas noted at 2.12;

i) approves increases to Council fees and charges detailed in appendix 6;

]) determines the level of Council Tax for 2020/21;

k) notes the anticipated funding gap for 2021/22 and 2022/23;

[) considers the equality and children’s rights impact of any proposed service
changes;

m) approves the budget matrix for 2020/21.

4 Implications / Socio-economic Duty

Financial

4.1 The financial implications are as outlined in the report. Members require to

approve a package of efficiencies and savings, excluding any decision taken by
the 1JB in respect of social care services, totalling £1.552m for 2020/21. The
recommendations are based on a 4.84% increase to Council Tax. Any increase
in net expenditure above that outlined in the draft budget, or any increase in
council tax below 4.84% will require to be funded.

Failure to agree to the requirements outlined in the Scottish Government's
grant offer as outlined at 2.2.8 may result in a less favourable settlement.

Human Resources

4.2 The total anticipated impact on the workforce is net growth of 85.8 wte posts.

Investment in the HSCP will generate growth of 36.8 wte and a further 91.5 wte
posts from the expansion of early learning and childcare. The impact of the new
savings proposals for 2020/21 is an anticipated reduction of 25.5 wte. Workforce
implications associated with operational budget adjustments, previously
approved savings and expenditure requirements result in a 17 wte reduction.

The Council has a robust workforce planning framework in place. In line with this
any reduction to the workforce will be management through vacancies,
redeployment, voluntary early retirement and voluntary redundancy. This will be
effected by engagement and participation with the Trade Unions on a Service by
Service basis to develop and agree implementation plans.

Legal

4.3 The Council is obliged by the Local Government Finance Act 1992 to set a

budget for 2020/21 and to do so in a manner and at such a time as to ensure that
it is able lawfully to set its council tax by 11 March. Failure to do so could result
in a number of legal and financial consequences, for both Council and Members.
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Equality/Socio-economic

4.4

Obligation in respect of equalities are set out at 2.11 of the report.

Hard copies of the Equality and Children’s Rights Impact Assessments and a
summary of screenings, have also be placed in the Members Lounge. The link
is provided below.

http://naconnects.north-ayrshire.gov.uk/organisation/equality.aspx

Environmental and Sustainability

4.5

While setting of the budget has no direct environmental or sustainability impacts,
there may be impacts on individual services.

Key Priorities

4.6

The draft budget supports delivery of the outcomes as outlined in the Council
Plan 2019-2024.

Community Wealth Building

4.7

5.1

5.2

5.3

Recommendations included in the report support investment for Community
Wealth Building for consideration by Council.

Consultation

Significant scrutiny and challenge of the underlying assumptions of the proposed
budget has taken place with the Executive Leadership Team prior to submission
to Elected Members at a number of sessions between November 2019 and
February 2020.

The key issues within this report have been presented to the Trade Unions.

Community engagement has taken place across each locality during November
and December 2019, with the main focus on seeking views on the new Council
Transformation themes and the development of Community Charter. This has
been taken into consideration in setting the 2020/21 Budget.

Laura Friel
Executive Director (Finance & Corporate Support)

For further information please contact Laura Friel, Executive Director of Finance and
Corporate Support on insert 01294-324554.

Background Papers
None
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Funding
Aggregate external finance

Additional aggregate external finance due :
Teachers' Induction Scheme

Council Tax Income (4.84%)
Council Tax Income from 2nd homes
Contribution from General Reserves

Total Funding Available

Expenditure
Base Budget

Operational Budget Adjustments
Inspiring Places

Aspiring Communities

A Council for the Future

Total Operational Budget Adjustments

Savings Previously Approved
Inspiring Places

Aspiring Communities

A Council for the Future

Total Savings Previously Approved

Investments - Contractual/Unavoidable
Aspiring Communities

A Council for the Future

Corporate Investment

Total Contractual / Unavoidable

Investments - National/Local Pressures
Inspiring Places

A Council for the Future

Total National / Local Pressures

New National Expenditure Requirements
Inspiring Places

Aspiring Communities

A Council for the Future

North Ayrshire Council
Revenue Budget 2020/21

Revenue Budget Summary Position

Appendix 1

2020/21 2021/22 2022/23
Consequentials Rephased/New Total Consequentials Rephased/New Total
£000's £000's £000's £000's £000's £000's £000's

296,679 287,884 287,884 282,758 282,758
734 734 734 734 734
58,827 60,703 60,703 62,639 62,639
1,140 1,174 1,174 1,210 1,210
548 112 112 =
357,928 350,607 350,607 347,341 347,341
343,521 357,928 357,928 350,607 350,607
(805) 103 103 (45) (45)
(49) (29 (29) )
(321) 57 (57) 37 37
(1,175) 17 17 ®) (8)
(417) (670) (670) -
(684) (60) (60) ;
(502) (315) (315) (330) (330)
(1,603) (1,045) (1,045) (330) (330)
415 457 457 812 812

441 76 76 -
2,499 3,768 3,768 7,332 7,332
3,355 4,301 4,301 8,144 8,144
77 102 102 103 103

470 (231) (231) 49 49

740 (39) (39) 245 245

208 ® =
11,035 = =
142 o =

26



Total National Expenditure Requirements
Total Expenditure Requirements (excl HSCP)

Health and Social Care Partnership

HSCP Net Expenditure Requirements

New HSCP National Expenditure Requirements - Recurring
New HSCP National Expenditure Requirements - Non Recurring
Total Health and Social Care Partnership

Total Expenditure Requirements
Total Adjustments

Total Expenditure Requirement
(Surplus)/Deficit for Year

New Savings Proposed
Inspiring Places

Aspiring Communities

A Council for the Future
Total Savings Proposed

Revised Expenditure Requirement

Revised (Surplus)/Deficit for Year if all Savings Proposals are Accepted

North Ayrshire Council
Revenue Budget 2020/21
Revenue Budget Summary Position

2020/21

Appendix 1

2021/22 2022/23
Consequentials Rephased/New Total Consequentials Rephased/New Total
£000's £000's £000's £000's £000's £000's £000's
11,385 ® =
15,480 4,262 4,262 8,389 8,389
2,138 ® =
1,119 = =
3,257 ® =
18,737 4,262 4,262 8,389 8,389
15,959 (1,028) 4,262 3,234 (338) 8,389 8,051
359,480 356,900 4,262 361,162 350,269 8,389 358,658
1,552 6,293 4,262 10,555 2,928 8,389 11,317
(250) (234) (50) (284) (325) (370) (695)
(1,249) (973) - (973) (355) - (355)
(53) - (50) (50) - (450) (450)
(1,552) (1,207) (100) (1,307) (680) (820) (1,500)
357,928 355,693 4,162 359,855 349,589 7,569 357,158
0 5,086 4,162 9,248 2,248 7,569 9,817
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Council Objective/Theme

Inspiring Places

Charging for Services, Alternative Funding
Charging for Services, Alternative Funding
Charging for Services, Alternative Funding
Charging for Services, Alternative Funding
Charging for Services, Alternative Funding
Land, Property and Assets

Land, Property and Assets

Land, Property and Assets

Land, Property and Assets
Land, Property and Assets

Service Delivery Models

Service Delivery Models
Service Delivery Models

Waste Services Review
Waste Services Review

Waste Services Review
Waste Services Review

Total
Aspiring Communities

Children, Young People and Communities
Children, Young People and Communities
Children, Young People and Communities

Total

A Council for the Future

North Ayrshire Council
Revenue Budget 2020/21

Revenue Budget Operational Budget Adjustments

Operational Budget Adjustment

Increased Employability Programme match funding

Review non ERDF Economic Growth support funding

Increase design team fee income target to reflect current 10 year capital
programme

Coastal Communities - Review of expenditure aligned to available
external funding

Sub Total

Road Lighting - Energy Efficiency Lunar 2

Road Lighting - Removal of dark lamp night fault inspection
Remove PMI budget for portacabin rental

Clyde Muirshiel Regional Park

Sub Total

Further review of vacant posts and those not directly contributing to
statutory functions

Relocation of Homelessness Team to Bridgegate House

Sub Total

Reduction in landfill aftercare costs

Reduce Streetscene purchase of items such as litter bins, benches and
planters.

Reduction in the waste container expenditure

Sub Total

ASN Review
Reduce non-employee costs in central Education budgets
Sub Total

Reference

SP-PL-20-19
SP-PL-20-20

SP-PL-20-27

SP-PL-20-42

SP-PL-20-14
SP-PL-20-15
SP-PL-19-39

SP-COM-20-03

SP-PL-20-02
SP-PL-20-26

SP-PL-20-07
SP-PL-19-04
SP-PL-19-13

SP-COM-20-10
SP-COM-20-13
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Category

Green
Green

Green

Green

Green
Green
Green
Green

Amber

Green

Green
Green

Green

Amber
Green

Appendix 2

2020/21 2021/22 2022/23

£'s £'s £'s
(350,000) 350,000 -
- (185,000) -
(92,500) - -
(88,000) - -
(530,500) 165,000 -
(37,500) (37,500) -
(6,500) - -
- (25,000) -
(41,000) - -
(85,000) (62,500) -
(184,835) - -
- - (45,000)
(184,835) - (45,000)
(50,000) - -
20,000 - -
25,000 - -
(5,000) - -
(805,335) 102,500 (45,000)
(23,939) (29,190) -
(25,000) - -
(48,939) (29,190) -
(48,939) (29,190) -




Appendix 2

Charging for Services, Alternative Funding
Charging for Services, Alternative Funding

Other
Other

Service Delivery Models
Service Delivery Models
Service Delivery Models
Service Delivery Models
Service Delivery Models
Service Delivery Models

Total

TOTAL OPERATIONAL BUDGET ADJUSTMENTS

Procurement Rebates
Sub Total

Contribution to Affordable Housing Reserve
Sub Total

Legal and Licensing restructure
Personal Liquor Licence renewal
Benefits Review & Digital Automation
Digital & Business Support Efficiencies
Review of Chief Officer Structure

Sub Total

SP-FCS-20-01

SP-CX-18-04
SP-CX-19-04
SP-FCS-20-02
SP-FCS-20-03
SP-0OCI-20-02
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Green

Green

Green
Green
Green
Green
Green

(20,000) - -
(20,000) ; -
44,000 34,000 37,000
44,000 34,000 37,000
(11,226) (11,224) -
26,000 - -
(24,000) (48,000) -
(112,000) - -
(224,114) (31,907) -
(345,340) (91,131) -
(321,340) (57,131) 37,000
(1,175,614) 16,179 (8,000)




Appendix 3

North Ayrshire Council
Revenue Budget 2020/21
Revenue Budget Savings Already Approved
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Council Objective/Theme Saving Reference Category 2020/21 2021/22 2022/23
£'s £'s £'s
Inspiring Places
Charging for Services, Alternative Funding Introduction of Car Parking charges and Decriminalised Parking SP-PL-20-03 Green - (340,000) -
Charging for Services, Alternative Funding Increase Rent for Temporary Accommodation SP-PL-19-53 Green 93,297 - -
Charging for Services, Alternative Funding Sub Total 93,297 (340,000) -
Land, Property and Assets Reduction in Property Maintenance Budgets SP-PL-19-26 Red (140,000) (300,000) -
Land, Property and Assets Property Rationalisation SP-PL-18-40 Green (205,851) (30,000) -
Land, Property and Assets Sub Total (345,851) (330,000) -
Service Delivery Models Review of Homelessness Service SP-PL-19-22 Amber (116,860) - -
Service Delivery Models Review of venue booking arrangements SP-PL-19-38 Amber (47,500) - -
Service Delivery Models Sub Total (164,360) - -
Total (416,914) (670,000) -
Aspiring Communities
Children, Young People and Communities Review school technician services SP-EY-18-13 Green (100,000) - -
Children, Young People and Communities Reduce staff cover costs SP-EY-19-03 Green (192,308) - -
Children, Young People and Communities Educational Psychology service redesign SP-EY-19-04 Green (40,000) (60,000) -
"Children, Young People and Communities Review Devolved School Management Scheme SP-EY-19-07 Amber (108,000) - -
Children, Young People and Communities Sub Total (440,308) (60,000) -
Land, Property and Assets Reduction in Facilities Management in Schools SP-PL-19-35 Red (155,000) - -
Land, Property and Assets Sub Total (155,000) - -
Service Delivery Models Review Catering Options across Educational Establishments SP-PL-18-34 Green (89,000) - -
Service Delivery Models Sub Total (89,000) - -
Total (684,308) (60,000) -
A Council for the Future
Charging for Services, Alternative Funding Municipalisation of Service Delivery SP-PL-19-01 Red (75,132) - -
Charging for Services, Alternative Funding Fees & Charges Inflation Green (300,634) (314,788) (329,684)
Charging for Services, Alternative Funding Sub Total (375,766) (314,788) (329,684)
Service Delivery Models Cessation of cheque payments across the Council SP-FCS-18-07 Amber (3,400) - -
Service Delivery Models Digital Strategy Transformational Projects SP-FCS-18-11 Green (60,000) - -
Service Delivery Models Reduced staffing in Benefits Service due to Universal Credit SP-FCS-18-10 Green (63,192) - -
Service Delivery Models Sub Total (126,592) - -
Total (502,358) (314,788) (329,684)
TOTAL SAVINGS PREVIOUSLY APPROVED (1,603,580) (1,044,788) (329,684)




Council Objective/Theme
Inspiring Places

Waste Services Review
Waste Services Review
Land, Property and Assets
Sub Total

Service Delivery Models
Sub Total

Total

Aspiring Communities

Land, Property and Assets

Land, Property and Assets

Children, Young People and Communities
Children, Young People and Communities
Sub Total

Children, Young People and Communities
Children, Young People and Communities
Children, Young People and Communities
Sub Total

Children, Young People and Communities
Children, Young People and Communities
Children, Young People and Communities
Children, Young People and Communities
Children, Young People and Communities
Children, Young People and Communities
Children, Young People and Communities
Service Delivery Models

Sub Total

Total

A Council for the Future
Service Delivery Models
Service Delivery Models
Service Delivery Models
Service Delivery Models

North Ayrshire Council
Revenue Budget 2020/21

Revenue Expenditure Requirements

Investment

Replacement Skip Containers
Waste Haulage and Processing Costs
Ayrshire Growth Deal PMO Contribution

Rapid Rehousing Transition Plan

PPP/DBFM annual indexation

Property Running Costs at New Schools
Gaelic Medium & Community Education
Montgomerie Park - new school staffing

Holiday Meals Provision
School Milk Subsidy Reductions
Food Price Inflation

Gaelic Education

1 + 2 Languages

Pupil Equity Fund

Additional Support for Learning
Teacher Numbers

Early Learning and Childcare Expansion
Access to Counselling in Schools
Discretionary Housing Payments

Information Governance Team Staffing
Implementation of Office 365
Applications Refresh: Unified Platform
Transformation Programme Staffing

Category Reference
National/Local Pressures BID-PL-19-02
National/Local Pressures BID-PL-20-06
National/Local Pressures BID-OCI-20-01

National/Local Pressures

New National Expenditure Requirement
New National Expenditure Requirements

Contractual/Unavoidable BID-COM-20-01
Contractual/Unavoidable BID-PL-20-05
Contractual/Unavoidable BID-COM-20-02
Contractual/Unavoidable BID-COM-20-04
Contractual/Unavoidable

National/Local Pressures BID-PL-20-03
National/Local Pressures BID-PL-20-04
National/Local Pressures BID-PL-20-02

National/Local Pressures

2020/21
£'s

(67,866)
39,096
106,000

2021/22
£'s

101,690

Appendix 4

2022/23
£'s

102,515

77,230

101,690

102,515

208,000

208,000

285,230

101,690

102,515

322,899
54,820
37,505

307,769
149,497

289,469
235,136

287,392

415,224

457,266

811,997

80,680
24,580
87,751

90,383

93,095

193,011

90,383

93,095

New National Expenditure Requirement
New National Expenditure Requirement
New National Expenditure Requirement
New National Expenditure Requirement
New National Expenditure Requirement
New National Expenditure Requirement
New National Expenditure Requirement
New National Expenditure Requirement
New National Expenditure Requirements

28,000
77,000
(203,000)
384,000
4,090,000
5,173,000
433,000
1,053,000

11,035,000

Contractual/Unavoidable BID-DS-20-01

Contractual/Unavoidable BID-OCI-19-01
Contractual/Unavoidable BID-OCI-19-02
Contractual/Unavoidable BID-FCS-20-01

31

11,643,235

52,270
130,000
100,000
158,620



Appendix 4

North Ayrshire Council
Revenue Budget 2020/21
Revenue Expenditure Requirements

Council Objective/Theme Investment Category Reference 2020/21 2021/22 2022/23
£'s £'s £'s
Sub Total Contractual/Unavoidable 440,890 75,983 -
Service Delivery Models Benefit Admin Subsidy Reduction National/Local Pressures BID-FCS-19-01 60,461 56,632 48,752
Service Delivery Models Learning & Organisational Development staffing National/Local Pressures BID-FCS-19-03 23,700 - -
Land, Property and Assets Support for Community Wealth Building National/Local Pressures BID-PL-20-07 199,668 (101,275) -
Land, Property and Assets Contribution to Infrastructure Fund National/Local Pressures 186,000 (186,000) -
Sub Total National/Local Pressures 469,829 (230,643) 48,752
Other Barclay Implementation New National Expenditure Requirement 142,000
Sub Total New National Expenditure Requirements 142,000 - -
Total 1,052,719 (154,660) 48,752
Council Wide Pressures
Inflation Joint Board requisitions Contractual/Unavoidable 119,265 126,171 105,947
Inflation Pay Award Contractual/Unavoidable 5,035,021 5,142,314 5,310,878
Inflation Revised Teachers' Pensions Contractual/Unavoidable 109,290 - -
Inflation Pens