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_ PURPOSE OF REPORT 

1. The purpose of this Report is to advise the Joint Committee on the management
of risk associated with the Ayrshire Roads Alliance.

RECOMMENDATIONS

2. It is recommended that the Joint Committee:
i. Notes the risk register presented in this report;
ii. Continues to receive updates on progress; and
iii. Otherwise, notes the content of the report.

BACKGROUND 

3. A report detailing the general approach to the Risk Report and Risk Register was
presented to the Joint Committee on 21 August 2014, where it was agreed that
the Risk Report and Risk Register would be a standing item on the agenda.  This
would ensure that the risks are monitored and scrutinised at a minimum of a
quarterly basis.

MAIN REPORT/MAIN ISSUES

4. The management of risk aims to enable confident decision taking on risk and
innovation, reduce waste and inefficiency, and lead to fewer unanticipated
problems and crises that could undermine the performance and operation of the
Ayrshire Roads Alliance.

5. The Risk Register is now in a new and improved format which will make it easier
to review the individual risks which are now in a colour coded format.

6. The resulting revised risk register is contained in Appendix 2.
Since the last Joint Committee, the following risk has been added:

67 – Ukrainian Crisis - Increasing cost of bitumen and the potential of short
supply due to Russian sanctions and increased costs.

68 – Fuel Crisis - No longer permitted to use red diesel within construction
vehicles. This has an impact on project costs and the overall programme



 
The revised risk register illustrates the red, amber and green status and also 
illustrates whether the risk severity relates to time, indicated by [T] or cost, 
indicated by [C]. 
 
POLICY/COMMUNITY PLAN IMPLICATIONS  

  
7. A well maintained road network will contribute to achieving the Community Plan 

objectives in relation to Economy & Skills and Safer Communities to maintain 
good access to our communities within East Ayrshire. 
 

8. The matters referred to in this report contribute to South Ayrshire Council 
strategic objective of ‘Enhanced Environment through Social, Cultural and 
Economic Activities’ and within that to the outcome ‘Work with partners to 
improve roads and other infrastructure, to encourage house building and 
business investment that sustains local communities’.  

 
LEGAL IMPLICATIONS  

 
9. The Risk Register is a management tool and this will not replace the existing 

statutory returns for risk and performance related information.  
 

HUMAN RESOURCES IMPLICATIONS  
 
10. The Risk Register has no direct impact on human resources.  
 

EQUALITY IMPACT IMPLICATIONS  
 
11. The Risk Register complements the Equality Impact Assessment by ensuring 

that any issues arising are adequately prioritised, managed and either eliminated 
or mitigated. 

 
FINANCIAL IMPLICATIONS  

 
12. The Risk Register facilitates the existing scrutiny arrangements to manage, 

prioritise, and review the budget provided by East Ayrshire Council and South 
Ayrshire Council to the Ayrshire Roads Alliance. 

 
RISK IMPLICATIONS  

 
13. The Risk Register assists in the prioritisation of risks that need to be mitigated 

by the Ayrshire Roads Alliance in order to reduce the overall risk to either Council 
and to comply with the Community Plan/Council Plan in both partner bodies. 

 
 
  
 



 
 
TRANSFORMATION STRATEGY  

 
14. This Report aligns with the following design principle stated in the 

“Transformation Strategy 2017-2022”. 
 

• “Maximum value for our communities”, by ensuring the various elements 
of the Ayrshire Roads Alliance improves transport provision across our 
networks. 
 
 
 

Kevin Braidwood 
Head of Roads – Ayrshire Roads Alliance 
19 August 2022 
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Appendix 1: Risk Register Scoring Matrix 
 
 
The Risk Matrix for deciding each of the risk factors (Likelihood x Severity) in a 5 by 5 
matrix are illustrated in Table 1 below: 
 

Table 1: Risk Factors in Practical Form 
 

 
 
Following on from Table 1, the following Summary Risk Profile is colour coded to highlight 
the risk classification: 
 

Table 2: Summary Risk Profile 
 

Assessed 
Risk (LxS) Action Required 

Low Risk:  
1 to 4  

Acceptable/ can be accepted provided risk is 
managed. 

Medium Risk:  
5 to 12 

Undesirable/ must be avoided if reasonably 
practicable. 

High Risk: 15 
to 25  

Unacceptable risk - must be eliminated or moved to 
a lower level. 

Rare (1) Unlikely 
(2)

Possible 
(3)

Likely 
(4)

Almost 
Certain 

(5)
Catastrophic 
(5)

5 10 15 20 25

Very Serious 
(4)

4 8 12 16 20

Moderate (3) 3 6 9 12 15

Minor (2) 2 4 6 8 10
Insignificant 
(1)

1 2 3 4 5
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