
 
 
 
 
 

Integration Joint Board 
20  June 2019 

Subject:  
 

Director’s Report 

Purpose:  
 

To advise members of the North Ayrshire Integration Joint Board 
(IJB) of developments within the North Ayrshire Health and Social 
Care Partnership (NAHSCP). 
 

Recommendation:  
 

That members of IJB note progress made to date.  

 
Glossary of Terms  
NHS AA NHS Ayrshire and Arran 
HSCP Health and Social Care Partnership 
IJB Integration Joint Board 
ADP Alcohol and Drug Partnership 
CPC Child Protection Committee 

 
1. EXECUTIVE SUMMARY 

 
1.1 This report informs members of the Integration Joint Board (IJB) of the work 

undertaken within the North Ayrshire Health and Social Care Partnership (NAHSCP) 
nationally, locally and Ayrshire wide. 
 

2. CURRENT POSITION 
 

 Ayrshire Wide Developments 
 

 What Matters to You? Day 2019 
 

 On 6th June 2019, our staff agreed to ask the people they support or work with, 
‘What Matters to You?’  The day focussed on staff having good conversations with 
the people who access our services.   Conversations took place with people in our 
localities, through our Locality Planning Forums to inform our local priorities, as part 
of our strategic planning process. 
 

  ‘What Matters to You’ champions were identified across all our services to help co-
ordinate events within the services and make sure feedback forms were returned. 
 

 What’s important about ‘What Matters to You’ is that these conversations help us to 
learn more about the people we support, and we know even small changes make a 
big difference!  
 
If you’d like to find out more about our What Matters to You approach (2017 and 
2018), click here http://www.nahscp.org/get-involved-say/.  What Matters to You? 

http://www.nahscp.org/get-involved-say/


 
2019 is happening across Ayrshire, in all three health and social care partnerships 
and acute hospitals, and across the UK. 
 

 North Ayrshire Developments 
 

 NHS Scotland Chief Executive Visit 
 

 On Monday 13th May 2019, Malcolm Wright, Director-General Health and Social Care 
& Chief Executive of NHS Scotland visited Ayrshire and Arran.   Whilst here, he was 
able to visit our mental health inpatient facilities at Woodland View and our new 
development at Warrix Avenue on the Trindlemoss site. He was greatly impressed 
with the facilities, the new models of care and the passion of staff.  
 

  
  
 Thinking Different, Doing Better 

 
 The Project Team are working hard to progress the staff “experience” for Thinking 

Different, Doing Better.   Things are moving fast in the project office with lots of ‘old’ 
established links and many new links are being made. Organisations across North 
Ayrshire are working with us to create a future vision for a resilient, healthier North 
Ayrshire, where individual and community assets, in partnership with health and social 
care services, enable people to live as well as possible in their community.  
 
We’ve been overwhelmed by the offer of ‘free’ labour and materials/goods from across 
private, public and voluntary sectors. Each partnership team will be represented in this 
interactive experience with a team object/artefact. 
 
Thinking Different, Doing Better is all about people and about making people’s 
experience of health and social care services in North Ayrshire even better.  
 

 A  New Beginning for the Alcohol and Drug Partnership 
 

 Former Chief Superintendent Paul Main, has taken up the role of independent Chair 
of the North Ayrshire Alcohol and Drug Partnership. His appointment comes following 
Chief Officers agreeing to seek an independent Chair and for the Alcohol and Drug 
Partnership agenda to be overseen by the Chief Officer’s Group.  
 
This places the ADP in North Ayrshire at the heart of the public protection agenda, 
with many lives being cut short far too early. Paul’s knowledge, skills and values will 
be of major benefit to the Alcohol and Drug Partnership and will help us drive forward 
the great work already in place around prevention, treatment and recovery. 
 

  



 
3. PROPOSALS 

 
3.1  
3.2 Anticipated Outcomes 

 
 Not applicable. 

 
3.3 Measuring Impact 

 
 Not applicable 

 
4. IMPLICATIONS  

 
Financial: 
 

None 

Human Resources: 
 

None 

Legal: 
 

None 

Equality: 
 

None 

Children and Young 
People 

None 

Environmental & 
Sustainability: 

None 

Key Priorities: N/A 
Risk Implications: N/A 
Community 
Benefits: 

N/A 

 
Direction Required to 
Council, Health Board or 
Both 
 

Direction to :-  
1. No Direction Required √ 
2. North Ayrshire Council  
3. NHS Ayrshire & Arran  
4. North Ayrshire Council and NHS Ayrshire & Arran  

 
4. CONSULTATION 

 
4.1 No specific consultation was required for this report.  User and public involvement is 

key for the partnership and all significant proposals will be subject to an appropriate 
level of consultation. 
 

5. CONCLUSION 
 

5.1 Members of IJB are asked to note the ongoing developments within the North Ayrshire 
Health and Social Care Partnership. 

 
For more information please contact Stephen Brown, Director/Chief Officer on 01294 
317723 or sbrown@north-ayrshire.gcsx.gov.uk   
 

mailto:sbrown@north-ayrshire.gcsx.gov.uk
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