NORTH AYRSHIRE COUNCIL

7 November 2023

Cabinet

Title: Performance Information — Drug and Alcohol Services

- April 2022 to 31 March 2023

Purpose: To provide an update on the national and local drug and

alcohol related targets and standards and performance in
North Ayrshire. To provide assurance to Members of the
performance, actions and service developments being
progressed to address the significant challenges for our
communities.

Recommendation:  To note the update on performance and improvement

actions contained within the report.
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Executive Summary

During 2022-23 all the following national and local drug and alcohol related
targets and standards were met:

Access to Treatment’ waiting times
Alcohol Brief Intervention delivery
Substance Use treatment
Naloxone delivery

Improvement actions were delivered in support of achieving new Medication
Assisted Treatment Standards (MAT). North Ayrshire services devised and
implemented a wide reaching MAT Improvement Plan which enabled the
rollout and delivery of the MAT Standards across all localities. A new national
benchmarking report was produced, which is currently being reviewed in order
to identify further improvements.

National reports covering the year 2022 were published in relation to drug and
alcohol related deaths. With regard to drug related deaths, there was a
decrease in numbers across Scotland with a slight decrease in numbers for
North Ayrshire. With regard to alcohol related deaths, there was an increase
in numbers across Scotland with a decrease in numbers for North Ayrshire.
Improvement actions were delivered in support of preventing both drug and
alcohol related deaths.
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2.1

2.2

2.3
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Improvement actions were also implemented to enable more individuals to
access residential rehabilitation support across North Ayrshire and Scotland
wide.

Background

‘Access to treatment’ waiting times standards

In order to promote the importance of individuals being able to access local
support timeously, a national standard is in place for individuals seeing help for
both for alcohol and drug related issues:

e 90% of all clients referred to services will wait no longer than 3 weeks from
referral to appropriate alcohol treatment that supports their recovery

e 100% of Clients will wait no longer than 6 weeks from referral to appropriate
alcohol treatment that supports their recovery

The same standard and measurements are also in place for individuals
seeking support for their drug use

‘Alcohol Brief Interventions’ standards for 2022-23

In order to promote the importance of engaging with individuals to reflect on
their alcohol use and consider possible change, a national standard is in place
to ensure opportunistic discussions can take place across a variety of settings.
The ‘Priority’ settings are primary care, A&E and ante-natal. The ‘wider’
settings include partnership and local authority and 3" sector services.

e Target number of ABI's to be delivered across Ayrshire and Arran within
‘priority’ settings — 3,419

e Target number of ABI's to be delivered across Ayrshire and Arran within
‘wider’ settings — 855

‘Substance Use’ treatment target

As part of their ‘National Mission’ the Scottish Government have created a new
‘Substance Use Treatment Target’ to increase the number of individuals being
supported in treatment.

North Ayrshire has been set a target to increase numbers in treatment from
882 individuals in April 2020 to 959 individuals by March 2024.

‘Naloxone’ supply

One of the key initiatives to prevent drug related deaths is to supply and
promote the use of ‘Naloxone’ (which is an opiate antidote which can
temporarily reverse the effects of an opiate overdose, providing more time for
an ambulance to be called and treatment to be administered).
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2.6

2.7

An improvement plan was created to promote the use of Naloxone and a local
target was set for 2022-23 for local services to supply, as a minimum, 420
Naloxone kits.

Alcohol and drug related deaths

Central to the ‘National Mission’ is the requirement to prevent alcohol and drug
related deaths. Each and every drug-related death is a tragedy for those
involved and of great concern to all. Services have implemented a range of
actions to prevent such deaths whilst also wishing to learn as much as possible
about the circumstances around each death and work closely with partners to
identify issues and any areas for improvement.

The North Ayrshire Alcohol and Drug Partnership allows partners to come
together to implement actions aimed at preventing drug-related deaths. By
adopting a wider public health approach, with local people, services and
stakeholders, everyone can work together to tackle drug-related deaths.

Each year the National Records of Scotland produce an annual report titled

‘Drug Related Deaths in Scotland 2022’. A similar report is produced yearly
around alcohol related deaths.

Residential Rehabilitation

Another key element of the ‘National Mission’ is to increase access to
residential rehabilitation support.

For residents of Ayrshire and Arran, Ward 5, Woodland View, is available for
hospital based detoxification support, shorter term rehabilitation support and
also offers a day attendance programme.

In the last year the Scottish Government commissioned a new national service
specifically designed to support vulnerable families with young children. This
facility, Harper House, is situated in Saltcoats and offers support to families
from across Scotland (with a local enhanced pathway of support available for
more vulnerable families from North Ayrshire).

The ADP has also receive funding in the last year to ensure pathways in place

to support individuals to access longer term residential rehabilitation support
across Scotland

Medication Assisted Treatment Standards

As part of the ‘National Mission’ services have been tasked with delivering on
new Medication Assisted Treatment (MAT) Standards for Scotland with the
aim of improving access, choice and support for individuals.



The term MAT is used to refer to the use of medication such as opioids,
together with any psychological and social support, in the treatment and care
of people who experience problems with their drug use. The 10 current
standards are outlined below:

Standard 1: All people accessing services have the option to start MAT from
the same day of presentation.

Standard 2: All people are supported to make an informed choice on what
medication to use for MAT, and the appropriate dose.

Standard 3: All people at high risk of drug-related harm are proactively
identified and offered support to commence or continue MAT.

Standard 4: All people are offered evidence based harm reduction at the
point of MAT delivery

Standard 5: All people will receive support to remain in treatment for as long
as requested.

Standard 6: The system that provides MAT is psychologically informed (tier
1); routinely delivers evidence-based low intensity psychosocial interventions
(tier 2); and supports individuals to grow social networks.

Standard 7: All people have the option of MAT shared with Primary Care.
Standard 8: All people have access to advocacy and support for housing,
welfare and income needs.

Standard 9: All people with co-occurring drug use and mental health
difficulties can receive mental health care at the point of MAT delivery
Standard 10: All people receive trauma informed care.

Following a successful test of change pilot across North Ayrshire, an
Improvement Plan was agreed to assist in the delivery of the MAT standards with
a specific focus during 2022-23 on MAT standards 1 to 5.

3.

Proposals

Performance Information 2022-23

3.1

‘Access to treatment’ waiting times standards

Alcohol

e 90% of clients will wait no longer than 3 weeks from referral to appropriate
alcohol treatment that supports their recovery

Quarter 1

Quarter 2 Quarter 3 Quarter 4

96%

98% 96% 96%

e 100% of Clients will wait no longer than 6 weeks from referral to
appropriate alcohol treatment that supports their recovery

Quarter 1

Quarter 2 Quarter 3 Quarter 4

100%

100% 100% 100%




Drugs

e 90% of clients will wait no longer than 3 weeks from referral to appropriate

drug treatment that supports their recovery

Quarter 1

Quarter 2

Quarter 3

Quarter 4

94%

100%

100%

96%

e 100% of Clients will wait no longer than 6 weeks from referral to
appropriate drug treatment that supports their recovery

3.2 ‘Alcohol Brief Interventions’ standards for 2022/23

Alcohol Brief Interventions (ABI)

Ayrshire and Arran wide information

Annual report: April 2022 - March 2023

target set by Scottish Government - Priority Settings -

Total ABI delivery in Priority settings (as at 31/03/23) -

target set by Scottish Government in Wider Settings -

Total ABI delivery in Wider Settings (as at 31/3/22) -

. Both priority and wider settings Alcohol Brief Intervention targets have been met

Quarter 1
100%

Quarter 2
100%

Quarter 3
100%

Quarter 4
100%

All waiting times standards were met during 2022 to 2023:

3.3 ‘Substance Use’ treatment target

North Ayrshire has been set a target to increase numbers in treatment from
882 individuals in April 2020 to 959 individuals by March 2024

Month ending East MNorth South
Apr-22 899 847 502
May-22 2922 875 512
Jun-22 950 898 522
Jul-22 965 917 524
Aug-22 o979 931 534
Sep-22 998 240 542
Oct-22 1011 952 551
Nowv-22 1022 262 559
Dec-22 1032 o974 567
Jan-23 1045 993 572
Feb-23 1054 1000 574
Mar-23 1064 1011 583




As of March 2023, the numbers in treatment exceed the 2024 target. Please
note the monthly information supplied is unpublished and has been collected
from local prescribing systems to monitor progress. We await a verified
nationally published report.

3.4 ‘Naloxone’ supply

Against a local target of supplying 420 Naloxone kits during 2022 to 2023 - 846
kits were supplied across North Ayrshire.

51 lives across Ayrshire and Arran were reported to be saved through the use
of Naloxone during this period (31 in North Ayrshire). Many lives saved via the
use of Naloxone go unreported

Ayrshire & Arran
Annual Naloxone Report
1st April 2022 - 31st March 2023
This report outlines Naloxone kits supplied in the community and

reportved cthrough the Shared Addictions Management System
(SAMS).

Total Naloxone kits

North:
846
HMP
East: Kilmarnock:
431 o7
10921 Nyxoid kits

Locality Q1 Q2 Q3 Q4a Totals
North 299 233 169 145 846
East 59 120 137 115 431
South 91 59 124 62 336
HMP 26 25 29 17 o7
Kilmarnock

Produced by NHS Ayrshire and Arran Prevention and Service Support Team

3.5 Alcohol and drug related deaths

The National Records of Scotland recently produced its annual report titled
‘Drug Related Deaths in Scotland 2022°. In 2022, there were 1,051 drug
misuse deaths registered in Scotland. This was a decrease of 279 deaths
compared with 2021. This is the lowest number of drug misuse deaths since
2017.



3.6

The change between 2021 and 2022 is the largest year on year decrease on
record. Despite this recent fall, drug misuse deaths are still much more
common than they were in 2000.

People in the most deprived areas of Scotland are almost 16 times as likely to
die from drug misuse compared to people in the least deprived areas. The
association of deprivation with drug misuse deaths is much greater than with
other causes of death. Regrettably compared to other Local Authority areas,
North Ayrshire recorded the 4™ highest drug deaths in 2022. North Ayrshire is
an area with high levels of poverty and people living in relative deprivation, with
over 40% of people living in North Ayrshire living in areas considered to be
among the most deprived in Scotland, The HSCP alongside wider system
partners are dedicated to tackling the inequalities that many local people face.

e For North Ayrshire, the number of drug related deaths in 2022 was 37 - a
reduction of 2 from the previous year.

The recent National Records of Scotland Alcohol Specific Deaths 2022 report
illustrates a rise in deaths caused by alcohol. This is the highest level of
alcohol related deaths in 14 years, with the figures showing that individuals in
the poorest communities were more than four times as likely to die as those in
the wealthiest areas.

With regard to the Ayrshire & Arran Health Board area, there was a reduction
from 91 deaths in 2021 to 86 in 2022 (one of 5 Health Board'’s to illustrate a
reduction).

e North Ayrshire deaths reduced from 37 deaths in 2021 to 29 deaths in
2022

e East Ayrshire reduced from 30 to 28 deaths

e South Ayrshire increased from 24 to 29 deaths

North Ayrshire council were one of 12 council areas to illustrate a reduction.
In the last 4 years, the number of deaths in North Ayrshire has reduced yearly
from 50 deaths in 2019, to 44 deaths in 2020, to 37 deaths in 2021 to 29 deaths
last year

Residential Rehabilitation

Another key element of the ‘National Mission’ is to increase access to
residential rehabilitation support.

Local hospital based support is provided in Ward 5, Woodland View, Irvine to
anyone who has an alcohol and/or drug problem and mental health issues.
Ward 5 has 10 beds for residential care — offering local access to residential,
detoxification, rehabilitation and day attendance support.



Seamless pathways of support are in place with the local community alcohol
and drug services to support individuals before, during and after their
placement (extra support in place for NA residents e.g. in addition to ongoing
NADARS support, everyone is also provided with daily follow up support from
the local Turning Point, Scotland, service for the first week following

discharge).

143 individuals 67 individuals
During 2022/23: (NA=84) (NA=41)

Detoxification support Rehabilitation support

Vulnerable families from North Ayrshire also have access to additional local
residential rehabilitation support. The HSCP was instrumental in supporting
Phoenix Futures, Scotland, to open ‘Harper House’ in November 2022. It is
located in Saltcoats & is a Care Inspectorate registered service, funded by the
Scottish Government. It offers specialist support for the ‘whole family to
recover from the harms of problematic drug and alcohol use’. Their family-
focused programme of interventions is ‘designed to benefit each member of
the family and the family unit as a whole’.

Referrals are accepted from across Scotland, with enhanced local access
available for residents of North Ayrshire. These pathways continue to be
improved with a local oversight group meeting regularly to support the
identification and suitability of families. In the first 4 months of opening 4
families from NA have benefited from this support.

Another development in late 2022 has been focused on providing access to
External Residential Rehabilitation with funding being made available by the
ADP. Individuals wishing to access this support are now able to do so via
NADARS who will support the development of a care plan, identify a residential
rehabilitation provider, seek funding and then support individuals into, through
and after their ERR placement.

By March 2022, four individuals had benefited from ERR. Funding was
identified to appoint a ‘single point of contact’ who will lead on enabling
individuals and families to access local and external residential support
options. A key priority is to build on the pathways created during the last year
to ensure more individuals and families are able to access this type of support.



3.7 Medication Assisted Treatment Standards

As part of the ‘National Mission’ services have been tasked with delivering on
new Medication Assisted Treatment (MAT) Standards for Scotland with the
aim of improving access, choice and support for individuals.

An evaluation of an initial test of change pilot demonstrated that MAT delivery
could be undertaken safely and with positive recovery outcomes. It was agreed
to expand MAT availability during 2022-23 — to ensure MAT was available
across all of North Ayrshire and Arran to prioritised groups due to vulnerability
in relation to risk.

An Improvement Implementation Plan, approved by Chief Executives, was
implemented, evaluated & updated with regular progress reports submitted to
the Scottish Government alongside quarterly update reports being sent to the
national MAT support Team — ‘MIST".

e MAT availability was increased at Caley court to 3 days per week & ‘drop
in’ access and then ultimately expanded to 5 days a week with extended
hours.

e Locations identified across NA Localities for MAT access closer to home
— ultimately MAT is now available across all 6 NA Localities with immediate
support available to all from Caley Court alongside ‘low threshold’ access
in rural areas.

¢ An explicit delivery plan was put in place for delivering trauma informed
practice, LOPs, SOPs, guidelines & clinical & care pathways of support
were all implemented.

e National and local ADP funding was secured for additional staff which
includes: Consultant Psychiatry, Additional prescribing capacity; Addiction
Workers; Nursing staff; Support Workers; Recovery Development Workers
(lived experience)

Priorities for 2023/24 include:

e Sustain MAT delivery across MAT Standards 1 to 5;

e Identify key actions to implement MAT Standards 6 to 10 (once national
reporting requirements are clarified);

e Improve the gathering of experiential data for SG reporting and to identify
further improvement actions

e Create a clear vision, model and process to implement MAT Standard 7
(this relates specifically to primary care involvement in MAT delivery)

Funding issue in relation to delivery of MAT Standard 7

With no additional funding being made available, and whilst awaiting outcomes
of national and local funding discussions, the North Ayrshire Alcohol & Drug
Partnership (ADP) allocated non-recurring funding of £89k a year to initiate, at
pace, proposed developments in North Ayrshire. This funding will be used to

9



employ additional specialist GP and Pharmacist prescribers and to initiate a
test of change involving local pharmacies administering Buvidal (an OST
medication).

In April 2023, NHS Boards received a letter from the Scottish Government
which identifies that funding for MAT 7 developments should be extracted from
the funding already allocated through the Primary Medical Services funding for
Enhanced Services. This creates an issue for services to unpick previous
commitments which would enable shifting resource to meet the MAT 7
commitment that ‘All people have the option of MAT shared with Primary Care’.
National and local discussions are ongoing to find a resolution.

Rating of MAT initiation:

A RAGB self-assessment was completed and evidence (numerical,
experiential and process information) was submitted to the MIST team for
analysis and benchmarking. The table below highlights a very positive final
RAGB score for the implementation of MAT standards 1 - 10 across North
Ayrshire at the end of March 2023.

Predicted RAGE Final RAGE AS 15.05.2023
ADP MAT

Morth Ayrshire MAT 1
MAT 2
MAT 3
MAT 4
MAT 5
MAT 6
MAT 7
MAT &
MAT9
MAT 10

10



4. Implications/Socio-economic Duty

Financial

4.1 The ADP has been provided with some non-recurring funding to support
access to external residential rehabilitation support. It is unknown if this
funding will be sufficient to meet future demand.
Funding will require to be identified to implement the MAT Standards in full
especially in relation to MAT Standard 7 which will require the support of
primary care colleagues.

Human Resources

4.2 None

Leqgal
4.3 None

Equality/Socio-economic

4.4 The majority of people at risk of drug and alcohol related deaths are among
the most marginalised and disadvantaged in our population. Many of those
people experience significant disadvantage of opportunity and poorer health
outcomes. The work of the North Ayrshire ADP and delivery priorities of
NADARS progresses and strengthens prevention. The necessary work
through our ADP, HSCP, NHS Board and NAC and wider partners contributes
to effective means of preventing drug-related deaths.

Climate Change and Carbon

4.5 None

Key Priorities

4.6 The information contained within this report and the improvement actions that
have been implemented have a positive contribution to play in support of one
of the Councils key themes:

e Wellbeing (we will address health inequalities, promote children and young
people’s wellbeing and enable community wellbeing)

Community Wealth Building

4.7 None

11



5.1

Consultation

This report notes the significant collaboration and engagement underway both
nationally and locally across the health and social care system to prevent
alcohol and drug related deaths and to ensure that all standards and targets
are met.

Caroline Cameron
Director - North Ayrshire Health and Social Care Partnership

For further information please contact Peter McArthur, Senior Manager —
Addiction Services, on 01294 317840.

Background Papers

0
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Performance
management report

Alcohol and drug related information

April 2022 - March 2023

Prepared by Denise Brown
Prevention and Service Support Team



North Ayrshire ADP

Annual summary:

Waiting Times April 2022 - March 2023
Alcohol

» 90% of clients will wait no longer than 3 weeks from referral to appropriate
alcohol treatment that supports their recovery

0000 ©

» 100% of clients will wait no longer than & weeks from referral to appropriate
alcohol treatment that supports their recovery

02000 2

Drug

« 90% of clients will wait ne longer than 3 weeks from referral to appropriate
drug treatment that supports their recovery

0000 O

» 100% of clients will wait no longer than & weeks from referral to appropriate
alcohol treatment that supports their recovery

XX X N




Alcohol Brief Interventions (ABI)

Ayrshire and Arran wide information
Annual report: April 2022 - March 2023
target set by Scottish Government - Priority Settings -
Total ABI delivery in Priority settings (as at 31/03/23) - .
target set by Scottish Government in Wider Settings -

Total ABI delivery in Wider Settings (as at 31/3/22) - .

. Both priority and wider settings Alcohol Brief Intervention targets have been met

The Scottish Government have created a new ‘Substance Use Treatment Target’ to increase the number of
individuals being supported in treatment.

North Ayrshire has been set a target to increase numbers in treatment from 882 individuals in April 2020 to
959 individuals by March 2024.

Baseline from Scottish Government 2022/2023 Financial Year

East | North | South Month ending | East | North | South

01/04/2020 -
31/03/2021 946 | 882 561

Apr-22 899 847 502
May-22 922 875 512
Jun-22 950 898 522

Jul-22 965 917 524

Target by 2024 by Scottish Goverment

East | North | South

1029 | 959 610 Aug-22 | 979 931| 534
Interventions are in place across our community Sep-22 998 940 042
alcohol and drug recovery services to support the Oct-22 | 1011 952 951
achievement of this target by the due date of April Nov-22 1022 062 559

2024. Please note the monthly information supplied
is unpublished and has been collected from local Dec-22 1032 974 o567
prescribing systems to monitor progress, however, Jan-23 | 1045 993 572
we await an initial verified nationally published Feb-23 1054 1000 574

report. Mar-23 | 1064 | 1011 583




Ayrshire & Arran

Annual Naloxone Report
1st April 2022 - 31st March 2023

This report outlines Naloxone kits supplied in the community and
reported through the Shared Addictions Management System
(SAMS).

Total Naloxone kits

1710

North:
846

HMP /s ts-\\‘

East: Kilmarnock: = v

431 97 619 Prenoxad kits

1091 Nyxoid kits

Locality Q1 Q2 Q3 Q4 Totals
North 299 233 169 145 846
East 59 120 137 115 431
South 91 59 124 62 336
AMP 26 25 29 17 97
Kilmarnock

Produced by NHS Ayrshire and Arran Prevention and Service Support Team




Demographics
Who supplied the kits?

|

Recipients

B Family/friend (13.8%) W Personatrisk (47.13%)
Service worker (28.54%) [l Member of the public (7.84%)
B Frofessional (2.69%) B Alcohol and Drug Services {ecluding RADAR) (49.53%)

B We Are With You (East) (4.21%)

F SRR R R R RN R R R R RS R PEAR Turning Point Scotland {10.18%)
B HraP Kimamock (5.67%) Tl Ward 5 (0.7%)
AgE‘ PSET [15.61%) Alcohol and Drug Liaison Team (1.23%)

B south foyrshire ADP Peer Metwork [2.58%)

B e are with you (South) (1.52%)

B Family workerwithin South Ayrshire HSCP (Children and Fa...

B East Ayrshire Advocacy Service (0.53%)

B RADAR (East) (0.47%) I SAC Housir 1 First {0.08%)
Homeless nurses (0.29%) [l Mavigator supplies (2.69%)
Syrshire lustice Services Partnership (1.1 7))

- & 8B FEEE SRS EREEE SRR EE R EE S E R ERRSES

Scottish
Families

Affected by Alcohal & Drugs

25 & undear (5.92%] . 26-35(26.62%)
. 345-45 (40,.85%) A6-55(23.1%)
. 5& and over |3.52%)

CEEEEEEENEEEENENERENENEBNNENEEEEEREENRNNBSNN®RNQ-ERSEREH®NSH®SNI®N.H;N:

Gender*

Scottish Families supplied 408
kits to Ayrshire & Arran
residents via their 'Click &
Deliver' service (these figures
are recorded separately).

~Where this

0 i
data was
recorded

31% 69%

L E EEEEEENEREEENENENEEREEEEEEEEREENENENENENENEESEESRNENENEEEERENEERENRNNEENRENERNREN®EHNMBSNNEHEHEH®SH NBSEHSNHERESEHSEH-EHEHMSHSERSESIBNEH-SH-EIMSHMSNIENSN-SEHEIESE-EIRE:MSMSEHSEHSEHNHEESEREREIRENIMSEIENSESNIMEI®NR-SEIHMNEIMSNIMSNIENNILEHN®E.

Produced by NHS Ayrshire and Arran Prevention and Service Support Team



Saves

Number of reports of naloxone uses in the
community to reverse overdose:

YVoVYVYVVVY l

ml L XXX X 1
XL L L L XL

L L XXX X Jen

' ' ' ' ' ' ' ' ﬁ\ Then—:: were aminimum of 51
L L L L L X L commanity maloxone one in
L JTal oy Saves 30 nraporat

B East(31.37%) @ North (60.78%) [ South (7 B4%)

Lives saved

“ Administered Naloxone to a young
vulnerable individual who had
recently relapsed. Two doses were
administered, individual was taken to
hospital where they remained
overnight. Another life saved. ,

“ Individual was found within in an entry of a
block of flats, unresponsive and showing
signs of overdpse. One dose of Naloxone

was given and the individual responded to

this. ,,

7{ completed the
Naloxone LearnPro
module

1311 received overdose
awareness training

9 Naloxone Training for 378 people attended a virtual or
Trainers sessions were face to face Naloxone

delivered. awareness course.

Produced by NHS Ayrshire and Arran Prevention and Service Support Team



Ayrshire and Arran

Drug related deaths information
ANNUAL SUMMARY
1st April 2022- 31st March 2023

National Records for Scotland - Drug Related Deaths
Please find information in the link below around the definition of drug related deaths and what
deaths are excluded from this definition:

https://www.nrscotland.gov.uk/files/statistics/drug-related-deaths/drd2016/html/drug-related-deaths-
2016-annex-a.html

The link below details the full report which details statistics of drug-related deaths in 2021 and
earlier years, broken down by age, sex, substances implicated in the death, underlying cause of
death and NHS Board and Council.

https://www.nrscotland.gov.uk/files//statistics/drug-related-deaths/21/drug-related-deaths-21-
report.pdf

Published confirmed deaths (Extracted from National Records of Scotland Drug Related
Deaths in Scotland, 2021)

Number of deaths confirmed
EAST NORTH SOUTH TOTAL
2017 24 25 12 61
2018 29 38 15 82
2019 41 41 26 108
2020 36 39 31 106
2021 38 39 23 100

2022/23- no confirmed published information as yet

Number of NADARS reviews conducted for individuals identified as potentially
suffering a drug related death

Number of these reviews which identified learning or recommendations e

Number of reports submitted by other services which identified learning or
recommendations

In the last year, local learning identified from reviews were:
e Review and update of Drug Notification Process Local Operating Procedure
o Effective record keeping
» Regularity of review and continuity of support when keyworker was not available



Annual Report

April 2022 - March 2023

Training delivery

Alcohol & Drug Following Covid, we have adapted the way in which we
provide aur training courses. Our drug and alcohol

E ] [
Training Calendar 3¢ i .
training calendar, and bespoke training service features
options for virtual and face-to-face course delivery. As
changes to how we work and learn continue, PS5T
currently issue upcoming training courses on a gquarterly
basis.

Groupwark
sessions
delivered within
Ward 5

Groupwark
COUrses we
updated: Ward 5
Woodland View

Ed-Hm: training
. Courses

Ad-Hoc Training & Health Information Events by
ocality Area

Participants

Participant Feedback

"Clear information provided
that kept my interest and gave
me a better understanding™

Bt dpranien (14300 I faoan bieemiea |37 AT

B saardpmnre 3EETR [l e aenies 30 00N

“Enjoyed it very much, ve . .
realistic and informative® Alcohol Brief Interventions
"The whole presentation was ';ES;]E!. E;EEJQE[ ﬁ;ﬁzz as set by Scattish Govemnment in
excellent. | enjoyed the mix of
short videos, group tasks and Total ABI Delivery in Priority settings - 4933 G
presentation”
. . annual target for 2021/22 as set by Scottish Covernment in Non-
"Quiz was enjoyable and priarity setbings- BSS5
nteractive Total ABI Delivery in Mon priority settings - 1027 a

“Trainer was very informal and
Follaw our Sacial

vet informative. Her deliver;,r of "
the training was perfect Support Media pages to
keep up-to-date

with our activities

at Prevention

Service & Support
Team.
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Annual Report
April 2022 - March 2023

Ayrshire College

Alcohal & Drug
Liaison Officer

112 workshops were
delivered on campus, 6
were delivered virtually

e e e s s 34 One-To-One Student
and make them avare that the Ligisaon Officers wers

svailzble snd spprazchable. Three L0 evemts were held SLI ppn rt I ntewentiﬂns

indipril 2032 with approe. 1560 contacts. Other events
sttended by ADLD were: 2 MH week event, 2 freshers

fayre=s, 3 care experiznosd &vent for younes people, 5 GEW
avent a Winter Fapre and 2 re-freshears favres. m
Naloxone

Naloxone supplied by PSST

345
“Eﬁ:ﬁﬁﬁgﬂgﬂ 9 Train the Trainer
sessions delivenad 300
LearnPro Module = 287
Minimum of 51 lves Y . 37 Maloxone 2
saved® in the Aywareness Sessions
COMmMmunity delivered
] 100
*lives saved across Ayrshire and Srranas reported on the Shared
Addiction Manarsment System [SA85). M amy saves o
urireparded. a
o a01e 2020 FFH 2027
Service Support [ |
Services facilitate service
devel activity which supports
the implernentation and delivery of the

qml improvemeant agenda for Addiction
o rvices which meets national, local and

strategic chjectives.
B 20 Audit & Evaluation Activity

- 6 Cuidelines Reviewsd
local clinlcal anmd
pathways

- 25 Dirug and Alcohol Groups Supported care




Annual Report

April 2022 - March 2023

Information Management
& Technology (IM&T)

The Information Management & Technology Team are responsible for the
development, training and monitoring of the Shared Addiction Management
System (SAMS) and the training and monitoring of Drug and Alcohol Information
System (DAISy). These systems are used to record drug and alcohol information,
which enables the team to provide national and local reports.

SAMS updates Training, e-learning and support
7 sections within SAMS were 51 individuals received SAMS
updated training
Development of new Substitute 24 individuals received DAI
Prescribing Application. training e
Updates to Substitute Prescribing 2 new LearnPro modules have been
Printing app to improve CHI released and 3 have been updated
capture
Updates to the current Substitute :
Prescribing to include Buvidal ?EprgﬂT;f: ?ﬁ,ﬁhﬂﬂﬁ: oY
Injection and Buprenorphine PP report requests. ne

Microdosing

Drug related death reporting

IM&T are also responsible for the collation and reporting of Drug Related
Deaths and the completion of the National Drug Death database.

Reporting

Quarterly reports including ASPIRE report (29 individual performance reports),
Scottish Government reports, ADP reports and local performance and planning reports.

Development of reports and audits for new MAT Standards and submission of MAT 1
5 Mumerical data.

. Monthly reports including 10 current OST reports, MAT Target Report, SAMS Data
Quality Reports and Psychological Therapy Waiting Times

Weekly DAISy Quality Data checks for Waiting Times, Assessments and Reviews for
all Drug and Alcohol Services.

. Monthly Substitute Prescribing Audit
. Drug related death reports
. Development of report for new Residential Rehab Dataset

. Approximately 10-15% ad hoc report requests per month



A pilot test of change evaluation was carried out within the Three Towns Area of North
Ayrshire. By March 2022, results demonstrated that MAT delivery could be undertaken
safely and with positive recovery outcomes throughout North Ayrshire.

An evaluation of an initial test of change pilot demonstrated that MAT delivery could be
undertaken safely and with positive recovery outcomes. It was agreed to expand MAT
availability during 2022/23 - to ensure MAT was available across all of North Ayrshire and
Arran to prioritised groups due to vulnerability in relation to risk.

An Improvement Implementation Plan, approved by Chief Executives, was implemented, evaluated &
updated with regular progress reports submitted to the Scottish Government alongside quarterly
update reports being sent to the national MAT support Team - ‘MIST".

e MAT availability was increased at Caley court to 3 days per week & ‘drop in” access - and then
ultimately expanded to 5 days a week with extended hours.

e Locations identified across NA Localities for MAT access closer to home - ultimately MAT is now
available across all 6 NA Localities with immediate support available to all from Caley Court
alongside ‘low threshold' access in rural areas.

e An explicit delivery plan was put in place for delivering trauma informed practise;

e LOPs, SOPs, guidelines & clinical & care pathways of support were put in place

National and local ADP funding was secured for additional staff which includes:
e Consultant Psychiatry, Additional prescribing capacity; Addiction Workers; Nursing staff; Support
Workers; Recovery Development Workers (lived experience)

Priorities for 2023/24 include:
e MAT 7 - Primary Care (GP & Pharmacy) involvement. Vision, model & process agreed. SG recently
Ring Fenced funding for this. LES to be offered to GPs.
¢ In addition MAT availability to be expanded to include Prison and Police Custody.

A RAGB self-assessment was completed and evidence (numerical, experiential and process
information) was submitted to the MIST team for analysis and benchmarking. The table below
highlights a very positive final RAGB score for the implementation of MAT standards 1 - 10 across
North Ayrshire.

Predicted RAGE Final RAGE AS 15.05.2023
ADP MAT

North Ayrshire MAT1
MAT 2
MAT 3
MAT 4
MAT S
MAT 6
MAT 7
MATS8
MAT9
MAT 10




Residential Rehabilitation expansion

Access to residential rehabilitation across Ayrshire and Arran - Ward 5

Local residential rehabilitation support is provided in Ward 5, Woodland View to anyone who has an
alcohol and/or drug problem and mental health issues.

Ward 5 has 10 beds for residential care:

iy el

Detoxification ‘Rehabilitation

Seamless pathways of support are in place with the local community team supporting individuals
before, during and after their placement (extra support in place for NA residents e.g. in addition to
ongoing NADARS support, everyone is also provided with daily follow up support from the PEAR
service for the first week following discharge).

During 2022/23: ‘ ‘

143 individuals

67 individuals
(NA=84)

(NA=41)
Detoxification support Rehabilitation support

Access to additional local residential rehabilitation - Harper House

The NA H&SCP was instrumental in supporting Phoenix Futures, Scotland, to open ‘Harper House' in
November 2022. Itis located in Saltcoats & is a Care Inspectorate registered service, funded by the
Scottish Government - it offers specialist support for the ‘whole family to recover from the harms of
problematic drug and alcohol use’. Their family-focused programme of interventions is ‘designed to
benefit each member of the family and the family unit as a whole'. Referrals are accepted from across
Scotland, with enhanced local access available for residents of North Ayrshire. These pathways
continue to be improved with a local oversight group meeting regularly to support the identification
and suitability of families. In the first 4 months of opening 4 families from NA have benefited from
this support.

Access to External Residential Rehabilitation (ERR)

Individuals wishing to access external residential rehabilitation support can do so via NADARS
who will support the development of a care plan, identify a residential rehabilitation provider,
seek funding and then support individuals into, through and after their external residential
rehabilitation placement. In quarter 4, 4 indiviudals have been supported in to ERR.



Financial information
ADP 22-23 Forecast Spend

Ministerial priorities -¥|Sum of Current Forecast
Alcohol and drug services specifically for children and young people 95866
Community based treatment and recovery services for adults 1236701.023
Other 166372.666
Other Projects 126219.5987
Prevention including educational inputs, licensing objectives, Alcohol Brief Interventions) 215020.6651
Recovery community initiatives 26682.61
Services for Families affected by alcohol & Drug use 133676.21
Additional National Mission uplift 142696.25
MAT Standards 216480
Residential Rehab 57522.48
Whole family Approach framework 75272
Grand Total 2492509.503

Community based treatment
and recovery services for
adults
49%

ng
nsing
Brief

Ministerial Priorities U... ¥F

Alcohol and drug services specifically for children and young people

B Community based treatment and recovery services for adults
m Other
W Other Projects
Prevention including educational inputs, licensing objectives, Alcohol Brief Interventions)
Recovery community nitatives
Servicesfor Families affected by alcohol & Drug use
Additional National Mission uplift
MAT Standards
Residential Rehab

Whole family Approach framework




Additional funding streams

Sum of Current Forecast
Ministerial Priorities Update

- Ministerial Priorities T Total

- Additional National Mission uplift Additional National Mission uplift 142696.25

= MAT Standards MAT Standards 216480

— Other Projects Lived and Living Experience 14609.75

Other - Addressing Future Needs - Advocacy 15000

= Residential Rehab Residential Rehab 57522.48

~ Whale family Approach framework Whole family Approach framework 75272

Grand Total 521580.48

Wholefamily Approach

framework Wholefamily
Approachframewaork L
14% Addit

Mission uplift

ission uplift
Residential Rehab Residential

MAT Standards MAT Standards
42%

Additional National Mission uplift Additional National M
il ndards MA 1dards

B Other Projects Lived and L wing Experience

m Other Proj Other - Addressing Future Needs - Ad
Residential Rehab dential Rehab
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