/A

Morth Ayrshire Council

Cunninghame House,
Irvine.

16 March 2017

North Ayrshire Council

You are requested to attend a Meeting of the above mentioned Committee of North
Ayrshire Council to be held in the Council Chambers, Cunninghame House, Irvine
on WEDNESDAY 22 MARCH 2017 at 2.00 p.m. to consider the undernoted
business.

Yours faithfully

Elma Murray

Chief Executive
1. Apologies

2. Declarations of Interest
Members are requested to give notice of any declarations of interest in respect
of items of business on the Agenda.

3. Previous Minutes (Page 7)
The accuracy of the Minutes of the (i) ordinary meeting held on 21 December
2016, (ii) the special meeting held on 17 January 2017, and (iii) the special
meeting held on 1 March 2017 will be confirmed and the Minutes signed in
accordance with Paragraph 7 (1) of Schedule 7 of the Local Government
(Scotland) Act 1973 (copies enclosed).
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Provost's Report
The Provost will report.

Leader's Report
The Leader of the Council will report.

North Ayrshire Council Minute Volume (issued under separate cover)
Submit for noting, the Minutes of meetings of committees of the Council held in
the period 8 December 2016 to 15 March 2017.

Please note that the Minute of a Special Meeting of the Licensing Committee to
be held on 20 March 2017 will be circulated.

Questions
In terms of Standing Order No. 12 submit:-

(@)

(b)

(€)

A question by Councillor McNicol to the Leader of the Council in the
following terms:-

"At the budget meeting of North Ayrshire Council on 1st March, it was
agreed by the Labour and SNP groups to allocate funding of 3.162 million
pounds to a Community Investment Fund. Will the Leader of the Council
inform the elected members how he intends to disburse the Funds to the
six Locality Planning Partnerships (i.e. will the fund be disbursed equally
between the six partnerships, will it be allocated per head of population or
will it be disbursed by other means)?"

A question by Councillor McNicol to the Leader of the Council in the
following terms:-

"In November, 2016 North Ayrshire Council Planning Department won the
Scottish Government's 'Scottish Award for Quality in Planning' for the
redevelopment of Saltcoats Town Hall. In March of this year North
Ayrshire Council's Planning Department was shortlisted by the Royal
Town Planning Institute for the same redevelopment as a finalist in the
'UK Award for Planning Excellence 2017'.

Will the Leader of the Council join with me and congratulate our Planning
Department on winning such a prestigious Award and wish them success
at the UK finals in June?"

A question by Councillor Reid to the Leader of the Council in the following
terms:-

"Given the conflicting numbers presented in the local media for the HSCP
Challenge Fund that received approval at the budget meeting of Council
on 1/3/17. Can the Leader clarify the total sum in the Fund and how it is
being funded?"
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(d) A guestion by Councillor Reid to the Leader of the Council in the following
terms:-

"Given the conflicting numbers presented in the local media for the
Community Investment Fund that was approved at the budget meeting of
the Council on 1/3/17. Can the Leader clarify the total sum in the Fund
and how it is being funded?"

(e) A guestion by Councillor Barr to the Cabinet Member for Place in the
following terms:-

"Now that the realigning of the B714 has been withdrawn, can the portfolio
holder advise on where the budget, originally set aside for the project, has
been allocated to?"

8. North Ayrshire Ventures Trust (Page 31)
Submit report by the Chief Executive on the appointment of two new co-opted
Directors on the Board of North Ayrshire Ventures Trust (copy enclosed).

9. Motion
In terms of Standing Order 22(a), notice is hereby given of the following
Motion for consideration by the Council at its next ordinary meeting:-

(@& A Motion by the Leader of the Council, seconded by Councillor
Gallagher in the following terms:-

"Communities throughout North Ayrshire have been let down by our rigged
bus system that allows private bus companies to withdraw or cut local bus
services with little notice. This Council believes it is time to put the
interests of communities before bus company profits and therefore asks
officers to prepare a report on options for the Council to run local bus
services, including the option of establishing a municipal bus company to
do so, and bring that report to a future meeting of North Ayrshire Council.

10. Urgent Items
Any other items which the Provost considers to be urgent.
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North Ayrshire Council

Sederunt:

lan Clarkson
Robert Barr

John Bell
Matthew Brown
John Bruce
Marie Burns

Joe Cullinane
Anthea Dickson
John Easdale
John Ferguson
Alex Gallagher
Willie Gibson
Tony Gurney
Jean Highgate
Alan Hill

John Hunter
Elizabeth McLardy
Grace MclLean
Catherine McMillan
Peter McNamara
Ronnie McNicol
Louise McPhater
Tom Marshall
Jim Montgomerie
Alan Munro
David O'Neill
Irene Oldfather
Donald Reid
Robert Steel
Joan Sturgeon

(Provost)
(Depute Provost)

Attending:

Apologies:

Meeting Ended:
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Agenda item 3(i)
North Ayrshire Council
21 December 2016

IRVINE, 21 December 2016 - At a Meeting of North Ayrshire Council at 2.00 p.m.

Present

lan Clarkson, Robert Barr, John Bell, Matthew Brown, John Bruce, Marie Burns, Joe
Cullinane, Anthea Dickson, John Easdale, John Ferguson, Alex Gallagher, Willie
Gibson, Tony Gurney, Jean Highgate, John Hunter, Grace McLean, Catherine
McMillan, Peter McNamara, Ronnie McNicol, Louise McPhater, Tom Marshall, Jim
Montgomerie, Alan Munro, Irene Oldfather, David O'Neill, Donald Reid, Robert Steel
and Joan Sturgeon.

In Attendance

E. Murray, Chief Executive; L. Friel, Executive Director (Finance and Corporate
Support); C. Hatton, Executive Director (Place); K. Yeomans, Executive Director
(Economy and Communities); lona Colvin, Director (Health and Social Care
Partnership); A. McClelland, Interim Head of Service (Education and Youth
Employment); and A. Fraser, Head of Democratic Support, C. Andrew, Senior
Manager (Legal Services), B. Tudhope, Strategic Support and Elections Manager, M.
Sugden, Communications Officer (Media and Internal Communications) and M.
Anderson, Committee Services Team Leader (Chief Executive's Service).

Chair
Provost Clarkson in the Chair.

Apologies for Absence
Alan Hill and Elizabeth McLardy.

1. Apologies
The Provost invited intimation of apologies for absence, which were recorded.
2. Declarations of Interest

There were no declarations of interest in terms of Standing Order 10 and Section 5 of
the Councillors' Code of Conduct.

There were no declarations of the Party Whip.
3. Previous Minutes
The accuracy of the Minutes of the Meeting of the Council held on 9 November 2016,

was confirmed and the Minutes signed in accordance with Paragraph 7 (1) of
Schedule 7 of the Local Government (Scotland) Act 1973.
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4,

Provost's Report

The Provost reported on the following matters:-

5.

attendance at the local Royal British Legion Remembrance Day Services in
November 2016;

the presentation by the Council's Heritage Centre, in partnership with Irvine Burns
Club, of the film 'The Battle of the Somme' to mark the 100th anniversary of the
battle;

the presentation on 10 December 2016 of the British Empire Medal to Alastair
Chisholm, organist and lay chaplain at the Cathedral of the Isles, Millport;
participation in the 'Reclaim the Night' walk on 8 December 2016, together with
several Elected Members, Chief Executive, Council employees, staff from a wide
range of partner bodies and members of the public, as part of the 16 Days of
Action campaign;

attendance at the premiere of the anti-bigotry film 'Are Ye Wise', compiled by
Father Willie Boyd and the Reverend Neil Urquhart;

recent attendance at two concerts by young people, the first in Dalry Primary
School where the North Ayrshire Training, Junior and Senior Orchestras and
Garnock Outreach Orchestras came together to perform Disney classics, and the
second in St Peter's Church, Ardrossan, for a Christmas by Candelight event
featuring the North Ayrshire Schools' Senior Concert Band and Senior Orchestra
and a choir comprising pupils from four local primary schools;

the outcome of the Provost's Christmas Card competition, which saw winning
designs from pupils at Glebe, St Luke's, West Kilbride and Dalry Primary Schools;
a recent visit to the Royal Mail delivery office in Irvine to meet staff and get an
insight into their work at this busy time of year;

a visit to Haysholm School for the launch of a piece of interactive equipment
called the Magic Carpet;

the Provost's thanks to Depute Provost Barr for his attendance at events during
the year; and

an invitation by the Provost for Members to join him following the meeting for
some festive refreshments, and his best wishes for the festive season and year
ahead.

The Leader's Report

The Leader of the Council reported on the following matters:-

attendance at the Economic Development and Regeneration Strategy refresh
event at Saltcoats Town Hall on 10 November 2016;

the 200th birthday celebrations of Kilwinning Abbey Tower on 12 November 2016
and the announcement of Council funding to carry out upgrading and stabilisation
work;

a tour of the new Garnock Campus on 15 November 2016;

an Ardeer Peninsula/lrvine Harbourside press event in the 'Big ldea' on 17
November 2016;
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e the St Winning's Primary School National Storytelling Week event which took
place in November 2016;

e a visit to the Shetland Islands with Councillor Gallagher on 28-29 November 2016
to look at that Council's role in the decommissioning sector and in providing
alternative employment opportunities, as part of work to help North Ayrshire
Council plan for the future following the anticipated decommissioning of
Hunterston in 2023,

® a meeting between the three Ayrshire Leaders and Chief Executives and Keith
Brown MSP to discuss the Ayrshire Growth Deal;

e avisit to the ASTRA base at Ardrossan Academy on 6 December 2016 to see the
work being done to support young people with autism in a mainstream school;

e a tour of the new Portal and Townhouse facilities which took place on 8
December 2016;

e a visit to the Throughcare Service in Saltcoats on 9 December 2016;

e the official opening, by Depute First Minister John Swinney MSP, of the
Professional Learning Academy on 12 December 2016;

e the special meeting of COSLA Leaders on 13 December 2016, which included
consideration of the Local Government Settlement for 2017/18;

e recent Ardrossan and Arran Save Our Ferry campaign activity, including public
meetings, over 2,500 emails sent to the Minister in support of the campaign, and
meetings with the Transport Minister, Peelports, elected representatives, the
Arran Ferry Committee and representatives from Ardrossan businesses and
community groups; and

e the Leader's thanks to Council staff for the work they do for communities and his
best wishes to all for a Merry Christmas and peaceful 2017.

6. North Ayrshire Council Minute Volume

Submitted for noting and approval of any recommendations contained therein, the
Minutes of meetings of committees of the Council held in the period 29 October to 7
December 2016.

Noted.

7. North Ayrshire Community Planning Partnership (CPP) Board: Minutes of
Meeting held on 1 December 2016

Submitted report by the Chief Executive on the Minutes of the meeting of the North
Ayrshire Community Planning Partnership (CPP) Board held on 1 December 2016.

Noted.
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8. Questions
In terms of Standing Order No. 12 there were submitted:-

(@) a question by Councillor Marshall to the Cabinet Member for Education and
Youth Employment in the following terms:-

"Noting that the 2015 Programme for International Student Assessment (PISA)
recorded the worst ever performance by Scottish Pupils, can he reassure parents
and employers that this performance is not replicated locally and if not does he agree
that the failure of Curriculum for Excellence is partly responsible?"

Councillor Bell responded in the following terms:-

"The PISA results for Scottish Education are disappointing however the data is not
available on a local authority basis. This assessment measured the progress of
young people in S4 and was conducted in 2015. Staff are confident that educational
outcomes continued to rise in North Ayrshire in 2015 and subsequently in 2016.
Indeed, in the reports submitted to Cabinet on 27 October 2015 and 25 October
2016, we outlined the positive levels of achievement in terms of SQA qualifications,
particularly in S4.

In literacy, our performance in North Ayrshire has continued to improve consistently
over the last three years and has remained above our virtual comparator authority
and the national figures.

In numeracy, the trend in our performances has also been positive over the last
three years. At Level 5, the 2016 figure represents our best performance to date and
it is above both the virtual comparator and the national figures. These outcomes are
clearly not indicative of a deterioration in North Ayrshire since the PISA assessment
in 2012. Staff regard them as a very positive platform on which to build. As a result,
achieving further improvements in performances in numeracy is a major focus on the
Directorate Plan and is a focus for every School Improvement Plan for 2016-17.

While the implementation of a Curriculum for Excellence and its assessment, may
have an impact on the comparative drop in standards for Scottish schools, a more
likely cause is the continued reduction in funding to local authorities over the past 10
years. The best way to improve standards is to have good teachers teaching, cuts to
numbers of classroom assistants and other support staff reduce teaching time."

As a supplementary question, Councillor Marshall asked why, given that the average
expenditure per pupil in England is £6,000 per year compared with £6,800 in
Scotland, results should be worse in Scotland.

The Cabinet Member responded that it was difficult to make a financial comparison
and that geographical remoteness and school size no doubt came into the equation.
He reiterated his view that the best way to improve standards was to invest in good
teachers to teach and appropriate support staff to assist them.
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(b) a question by Councillor McNicol to the Leader of the Council in the following
terms:-

"Will the Leader of the Council inform members of the costs since its inception in
2012 , in the publication, distribution and staff preparation time of the magazine "Staff
Talk"?

The Leader thanked the Member for his question and responded in the following
terms:-

"The total cost for design and print of Staff Talk magazine is £750 per edition. This
equates to just over £3,000 per annum, or £12,710 in total since it was introduced in
2012.

There are no costs for distribution and staff costs are not recorded for the
preparation of Staff Talk as internal communications is an integral part of the
Communications Team's duties.

Staff Talk was introduced in 2012 at the request of employees. It ensures that every
member of our workforce has a clear understanding of the bigger picture and the
Council’'s ambitious transformation programme. Between 2011 and 2014, the
percentage of staff agreeing with the following survey question "I am kept aware of
what is happening across the Council” doubled from 32% to 64%."

Councillor McNicol indicated that he had no supplementary question, but thanked the
Leader for his answer and expressed his gratitude to all staff for their assistance
over the last year.

(c) question by Councillor Reid to the Leader of the Council in the following terms:-

"Can the Cabinet Member for Finance and Corporate Support confirm if the Scottish
Government will receive a cash increase in 2017/18 and can you tell me whether that
is reflected within the council’s settlement in percentage terms?"

The Leader thanked the Member for his question and responded in the following
terms:-

"In 2017/18 the Scottish Government received £415m revenue consequentials from
the UK budget.

The Scottish Parliament Information Centre (SPICe) briefing on the Draft Budget
2017/18 notes a cash cut of £424m, 4.4%, for the Local Government revenue budget
when compared with the 2016/17 Budget.

A comparison of the Council’s settlement between 2016/17 and 2017/18 highlights a
£9.224m cut in the revenue budget.
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There is additional funding for specific initiatives including:-
e £120m of ring fenced resource grant for the Pupil Equity Fund;

e £107m from the Health Budget to support social care services within Health
and Social Care Partnerships; and

e Around £30m of revenue funds from the Education and Skills portfolio to
commence the expansion of early learning and child care.

These resources are effectively ring-fenced and provide no flexibility within the
council’s budget settlement. £9.224million is, therefore, the revenue cut faced by
North Ayrshire Council for 2017/18 before service pressures."”

Councillor Gurney requested clarification on Councillor Cullinane's role in responding
to the question, and received clarification that the Leader's remit included the
Finance and Corporate Support portfolio.

As a supplementary question, Councillor Reid asked whether Members could have
any certainty that the Council would receive monies from proposed increases to high
rate Council taxes (Bands E-H).

Councillor Cullinane responded by indicating that, of the total figure of £111m in
respect of the Council tax multiplier, the Council could anticipate retaining £1.9m,
and that there already appeared to be an assumption within the Scottish
Government's Council Tax figures that higher rate Council Tax rates would be
increased by up to the 3% allowed.

9. Appointment of New Director: North Ayrshire Ventures Trust

Submitted report by the Chief Executive on the appointment of a new Director for
North Ayrshire Ventures Trust on the proposed appointment of a new co-opted
Director on the Board of North Ayrshire Ventures Trust Limited.

The Board of Directors of North Ayrshire Ventures Trust agreed, as its meeting on 20
October 2016, to change its Articles of Association to allow the appointment of five
co-opted Directors and, subject to Council approval, to appoint Derek McCrindle as a
new co-opted Director.

The Council agreed to (a) approve the appointment of Derek McCrindle to the Board
of North Ayrshire Ventures Trust Limited; and (b) authorise the Chief Executive to
write to the Board of Directors confirming approval of the appointment.
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10. Review of Ward Boundaries and Designation of Polling Districts and
Polling Places

Submitted report by the Chief Executive which set out revisions to Polling Districts
and Polling Places for the forthcoming 2017 Local Government Elections following
the Boundary Commission's Fifth Review of Local Government Electoral
Arrangements and sought approval of the updated Polling Scheme. Ward Boundary
maps and the proposed Poling Scheme were set out at Appendices 1 and 2 to the
report, respectively.

Following the Boundary Commission's Ward Boundary review, changes have been
proposed to the Polling Scheme for the forthcoming Local Government Elections in
May 2017. Section 2.6 of the report summarised the key changes proposed.

The Chief Executive referred to a request received from the Depute Provost for a
change to the proposed Polling Scheme to allow the electors in Polling District N605
who had moved from Ward 7 Polling District N708 to continue to vote at Beith Parish
Church rather than relocating to Barrmill Community Centre, and confirmed that,
following discussion with the Electoral Registration Office, this change could be
accommodated. The Chief Executive further advised of a request from the Provost
for a change in respect of Ward 1 which she was investigating and proposed this
matter be dealt with under delegated authority, as indicated in the report.

Members then asked questions and discussed the terms of the report. A further
change to the Polling Scheme was requested by Councillor Gurney, namely the
retention of Whitlees Community Centre as a polling place for Ward 5 electors, which
the Chief Executive undertook to investigate further. A change to the Officer
recommendation under (a) of the report was also proposed by Councillor Hunter,
such that it read "note, with great disappointment, the imposed changes to Ward
Boundaries..."

Councillor Cullinane, seconded by Councillor Bell, moved that the Council approve
the recommendations set out in the report, subject to (i) the Council Minute recording
the Council's disappointment with the Boundary Commission changes and (ii)
approval of the change in respect of Polling District N605 electors which had been
reported verbally.

As an amendment, Councillor Hunter, seconded by Councillor McNicol, moved the
terms of the motion, subject to the Officer recommendation within the report also
being amended to reflect the revised wording in (a) of the decision.

On a division, there voted for amendment 5 and the motion 19, and the motion was
declared carried.
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Accordingly, the Council agreed to (a) approve the updated Polling Scheme for the
2017 Local government Elections and future electoral events, as set out at Appendix
2 to the report, subject to (i) the Council Minute recording the Council's
disappointment with the Boundary Commission changes and (ii) approval of the
change in respect of Polling District N605 electors which had been reported verbally;
and (b) authorise the Chief Executive as Returning Officer to approve such further
changes to the list of proposed venues as may be necessary to meet unforeseen
circumstances.

11. Safeguarding the Ardrossan to Brodick and Campbeltown Ferry Services

Submitted report by the Executive Director (Economy and Communities) on the
proposed submission of a Prospectus to the Scottish Government which will set out
the case for the retention of the Ardrossan to Brodick and Campbeltown ferry
services. The latest version of the proposed summary Prospectus was circulated at
the meeting.

The Council, at its meeting on 9 November 2016, unanimously agreed to support the
case for the retention of the Arran and Campbeltown ferry routes to Ardrossan. The
report summarised the background to the bid by ABP to relocate the ferry to Troon,
the events which have taken place to gauge the opinion of the public, local
businesses and public sector partner organisations, and the work undertaken by
officers, together with the owners of Ardrossan Harbour, Peel Ports Limited, to
develop a response to inform the Scottish Government's decision on the matter. A
summary Prospectus setting out some of the main points contained in the full
Prospectus will be submitted to the Scottish Government by 23 December 2016, with
the commercial case submitted by 23 January 2017.

Members asked questions, and received clarification, on the following:-

e the need to emphasise the ferry route's importance both as a lifeline for Arran and
in terms of the wider economic interests for the area;

e the level of financial investment by Peel Ports Limited in the area to date;

e whether the financial case for investment in Ardrossan Harbour should be
submitted to the Cabinet or a Special Meeting of the full Council and the
associated timescales;

e whether provision could be made for all Members of the Council to vote on the
matter at a meeting of the Cabinet; and

e the level of detail which would be available to Members in considering the
commercial case at Cabinet/Council and the role of a proposed private Members'
briefing on 20 January 2017 in this regard.
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Councillor Cullinane, seconded by Councillor Gallagher, moved that the Council
agree (a) to submit a Propsectus which sets out the strong case for the retention of
the Arran and Campbeltown ferry services in Ardrossan; and (b) that approval of the
financial case for investment in Ardrossan Harbour, which would be subject to a
long-term commitment by the Scottish Government to the retention of the Ardrossan
to Brodick and Campbeltown ferry services, would be the subject of consideration at
a Special Meeting of the Council to be held at 4.00 p.m. on 17 January 2017. There
being no amendment, the motion was declared carried.

Councillor McNamara joined the meeting during consideration of this item.
12. Motion

In terms of Standing Order 22(a), notice is hereby given of the following Motion for
consideration by the Council at its next ordinary meeting:-

(&) a motion by Councillor Cullinane, seconded by Councillor Montgomerie in the
following terms :

"North Ayrshire Council’s Construction Charter

As a Local Authority we either directly procure, or are the planning authority, for a
multitude of construction projects. It is our intention to promote and support positive
workforce practices involving “Direct Employment” on all construction projects
which we procure. We expect all construction companies who secure contracts on
these projects within our boundaries to comply fully with this charter.

Health and Safety

The health and safety of all workers is paramount. We expect all contractors to
ensure that:

e Health and safety regulations and standards are rigorously implemented and
adhered to;

e Welfare facilities for construction workers are appropriate for the 21" century,
including reasonable standards for toilets, amenities and drying facilities in
accordance with the Construction, Design and Management Regulations 2015.

The Non Profit Distributing (NPD) programme, alternatively known as HUBCOs, must
include local community benefits, in particular local jobs and apprenticeships, and
help local SME’s develop the capacity to take on those infrastructural projects. The
Scottish Government should work with relevant bodies to produce strong and clear
guidelines on Community Benefit Clauses for externally awarded contracts through
HUBCOs and that those contracts uphold the working practices contained herein.
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Employment Standards

We require the highest standards of project delivery in order to ensure that North
Ayrshire’s people’s aspirations are met and the projects serve our communities well
in the years to come. We are also mindful of the projected skills shortage across the
sector and wish the industry to train the next generation of skilled workers for the
future. We therefore encourage, and will require where appropriate, all contractors
to:

e Be able to demonstrate the skill level of their employees on the project by
ensuring appropriate checks are carried out by contractors;

e Comply with the employment and skills requirements set out in our tender
documents, promoting and encouraging full apprenticeships;

e Prioritise hard to reach and under-represented groups in employment, training
and skills initiatives;

e Work with us to support initiatives aimed at promoting and improving
opportunities in education and training of employers and employees engaged on
all construction projects within our authority.

Pay and Benefits

This Council is a Living Wage employer and will encourage all construction
companies working on its contracts to adhere to that policy. Where workers are not
directly connected to industry collective agreements then the living wage is a
minimum standard and we will promote and encourage that those companies are
registered with the Scottish Living Wage Accreditation Initiative.

We also expect that all employees, and encourage that all workers, should have
access to:

Paid holiday,

A sickness benefit scheme,
A pension scheme,
Accident compensation,
Death in service benefits.

Employment Rights

This Council expects direct employment by contractors and sub-contractors on a
PAYE Class 1 National Insurance basis. We believe that Trade Unions play an
important role in creating a safe and productive worksite and developing good
industrial relations. We therefore expect our contractors, within the context of the
contract let, to:-

e Employ workers under recognised industry collective agreements as set out in
SJIB, SNIJB, BESA,CIJC.NAECI and TICA or other EU equivalent,

e Promote the benefits of belonging to a recognised Trade Union,

® Recognise on-site Shop Stewards as having an important role to play in achieving
and promoting good industrial relations,

e Ensure that the Trade Union has input into the development of Health and Safety
policy (to ensure members’ priorities are reflected),
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e Actively promote the election of Health and Safety Representatives and support
their role in helping to ensure a safe site,

e Provide equality and opportunity for all,

e Be able to certify that they have not engaged in the practice of blacklisting
workers for any reason.

This Council also supports the Get Britain Building campaign which is aimed at
supporting and sustaining the construction industry in Great Britain. Consequently,
we seek to maximise the building materials used on Council construction projects
that are covered by BES6001 Responsible Sourcing of Construction Products
Certificate or equivalent.

North Ayrshire Council looks forward to working with contractors to help support the
aims set out in this Charter."

Members asked questions, and received clarification, on whether adopting the
Charter would have any financial implications or result in changes to the Council's
current practice.

There being no amendment, the motion was declared carried.

The meeting ended at 3.20 p.m.
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Agenda item 3(ii)
North Ayrshire Council
17 January 2017

IRVINE, 17 January 2017 - At a Special Meeting of North Ayrshire Council at 4.00
p.m.

Present

lan Clarkson, Robert Barr, John Bell, Marie Burns, Joe Cullinane, Anthea Dickson,
John Easdale, John Ferguson, Alex Gallagher, Willie Gibson, Tony Gurney, Alan Hill,
John Hunter, Grace McLean, Catherine McMillan, Ronnie McNicol, Ruth Maguire,
Jim Montgomerie, Alan Munro, Donald Reid and Joan Sturgeon.

In Attendance

E. Murray, Chief Executive; K. Yeomans, Executive Director and A. Laurenson,
Team Manager (Regeneration) (Economy and Communities); L. Friel, Executive
Director and F. Walker, Interim Head of Service (People and Transformation)
(Finance and Corporate Support); C. Hatton, Executive Director (Place); lona Colvin,
Director (Health and Social Care Partnership); J. Butcher, Executive Director and A.
McClelland, Interim Head of Service (Learning and Improvement) (Education and
Youth Employment); and A. Fraser, Head of Democratic Support, C. Andrew, Senior
Manager (Legal Services), L. McEwan, Corporate Communications Manager, D.
Coulter, Communications Officer; and M. Anderson, Committee Services Team
Leader (Chief Executive's Service).

Chair
Provost Clarkson in the Chair.

Apologies for Absence
John Bruce, Jean Highgate, Elizabeth McLardy, Peter McNamara, Tom Marshall and
Robert Steel.

1. Apologies
The Provost invited intimation of apologies for absence, which were recorded.
2. Declarations of Interest

There were no declarations of interest in terms of Standing Order 10 and Section 5 of
the Councillors' Code of Conduct.

There were no declarations of the Party Whip.

3. Exclusion of the Public and Press

The Committee resolved in terms of Section 50A(4) of the Local Government
(Scotland) Act 1973, to exclude from the Meeting the press and the public for the

following item of business on the grounds indicated in terms of Paragraph 9 of Part 1
of Schedule 7A of the Act.
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4. Ardrossan Harbour - Investment Proposals and Lease Agreement

Submitted report by the Executive Director (Economy and Communities) which
sought agreement on the nature of the Council's support in facilitating the investment
required at Ardrossan Harbour to support a continuation of the Arran and
Campbeltown ferry services.

The Council, at its meeting on 9 November 2016, unanimously agreed to support the
case for the retention of the Arran and Campbeltown ferry routes being served from
Ardrossan. Thereafter, at its meeting on 21 December 2016, the Council agreed to
submit a Prospectus to the Scottish Government setting out the technical case for
this.

The report presented information on the decision-making process surrounding the
bid by Associated British Ports, the Prospectus setting out the strong case for the
retention of the Arran and Campbeltown ferry services in Ardrossan, the commercial
case for investment in Ardrossan, proposals in respect of a lease agreement and the
consultation undertaken to date. Members were invited to approve the next steps
recommended by the report.

Members asked questions, and received clarification, on the recommendations
contained in the report.

Councillor Cullinane, seconded by Councillor Gibson, moved that the Council agree
(a) to request assurances from Scottish Government on the methodology to be
applied in making a decision on the ferry services, including assessment of the value
for money case; and (b) subject to a long term commitment by the Scottish
Government to the operation of the Arran and Campbeltown ferry services from
Ardrossan, to approve (i) the principle of a lease agreement between the Council and
Peel Ports over land at Ardrossan Harbour; (ii) financial support towards the
investment requirement at Ardrossan to ensure the continuation of the ferry services
and wider regeneration in the town and (iii) delegated authority to the Chief Executive
to conclude the submission of the commercial case for investment in Ardrossan
Harbour to the Scottish Government. There being no amendment, the motion was
declared carried.

The meeting ended at 4.20 p.m.
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Agenda item 3(iii)
North Ayrshire Council
1 March 2017

IRVINE, 1 March 2017 - At a Special Meeting of North Ayrshire Council at 1.00
p.m.

Present

lan Clarkson, John Bell, Matthew Brown, John Bruce, Marie Burns, Joe Cullinane,
John Easdale, John Ferguson, Alex Gallagher, Willie Gibson, Tony Gurney, Alan Hill,
John Hunter, Tom Marshall, Grace McLean, Catherine McMillan, Peter McNamara,
Ronnie McNicol, Louise McPhater, Jim Montgomerie, Alan Munro, David O'Neill,
Irene Oldfather, Donald Reid, Robert Steel and Joan Sturgeon.

In Attendance

E. Murray, Chief Executive; L. Friel, Executive Director, M. Hogg, Head of Finance,
F. Walker, Interim Head of Service (People and Transformation) and D. Forbes,
Senior Manager (Financial Management) (Finance and Corporate Support); C.
Hatton, Executive Director and R. McCutcheon, Head of Service (Commercial
Services) (Place); lona Colvin, Director and S. Brown, Head of Service (Children,
Families and Criminal Justice) (Health and Social Care Partnership); J. Butcher,
Executive Director (Education and Youth Employment); K. Yeomans, Executive
Director, A. Sutton, Head of Service (Connected Communities) and C. McAuley,
Head of Service (Economic Growth) (Economy and Communities); and A. Fraser,
Head of Democratic Support, C. Andrew, Senior Manager (Legal Services) and M.
Anderson, Committee Services Team Leader (Chief Executive's Service).

Chair
Provost Clarkson in the Chair.

Apologies for Absence
Robert Barr, Anthea Dickson, Jean Highgate and Elizabeth McLardy.

1. Apologies
The Provost invited intimation of apologies for absence, which were recorded.
2. Declarations of Interest

There were no declarations of interest in terms of Standing Order 10 and Section 5 of
the Councillors' Code of Conduct.

There were no declarations of the Party Whip.
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3. Minutes of Special Meeting of Cabinet

Submitted report, being the Minutes of the Special Meeting of the Cabinet of North
Ayrshire Council held on 1 March 2017. Appendix NAC1 to the Minute contained
amendments submitted by the Administration in respect of the officer proposals.

The Chief Executive made reference to the circulation of a paper setting out a further
amendment proposed by the Administration in respect of the proposed application of
the £2.462m Tarryholme project underspend (which was reported to the Cabinet at
its meeting of 28 February 2017) to a Community Investment Fund. The Chief
Executive advised Members that no robust review or appraisal had been carried out
in respect of this proposal and that her advice, and that of the Council's Section 95
Officer, would be that the proposal did not represent Best Value as defined in the
Local Government in Scotland Act 2003.

Noted.

4. Audit Scotland Report: Local Government in Scotland Financial
Overview 2015/16

Submitted report by the Executive Director (Finance and Corporate Support) on the
findings of the recent Audit Scotland report outlining the current position in North
Ayrshire. The Audit Scotland report on its 2015/16 financial overview of local
government in Scotland, was set out in Appendix 1 to the report. Appendix 2
contained a separate self-assessment supplement which identified a number of
guestions which can assist councillors in understanding their council's financial
position and scrutinising its financial performance.

Councillor Cullinane, seconded by Councillor Bell, moved that the Council agree to
(&) note (i) the findings of the recent Audit Scotland report and (ii) the current
position in North Ayrshire; and (b) consider the findings as part of its budget
deliberations. There being no amendment, the motion was declared carried.

5. General Services Revenue Estimates 2017/18 to 2019/20 and Capital
Investment Programme 2017/18 to 2025/26 (Budget Paper 1)

Submitted report by the Executive Director (Finance and Corporate Support) on (a)
the Council's revenue spending requirements and anticipated funding for the years
2017/18 to 2019/20; (b) the level of reserves and fund balances held by the Council;
(c) options to address the funding gap; and (d) the draft Capital Investment
Programme to 2025/26. The appendices to the report provided information on the
summary position, the detailed base budget adjustments, savings approved in
2016/17 for 2017/18, the revised expenditure requirements for 2017/18, information
on IJB service pressures and proposed new savings options, proposed increases to
charges in line with inflation, the budget matrix, the approved capital expenditure
programme and proposed changes to it, and aspirational projects.
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Councillor Cullinane thanked officers for their work in preparing the report and
addressed the meeting on the Administration's budget proposals.

Thereafter, Councillor Cullinane, seconded by Councillor Bell, moved that the
Council approve the proposals set out in the report, subject to (i) amendments
contained in the appendix to the Minute of the Special Meeting of the Cabinet held on
1 March 2017 and (ii) a further amendment set out in Appendix NAC 1 to the Minute
in respect of the application of the £2.462m Tarryholme project underspend (which
was reported to the Cabinet at its meeting of 28 February 2017) to a Community
Investment Fund.

The Council adjourned for a recess at 1.35 p.m., reconvening at 1.40 p.m. with the
same Members and Officers present and in attendance.

Councillor Burns then addressed the meeting as Leader of the Opposition, thanking
officers for their work and responding to the Administration's budget proposals.

Thereafter, Councillor Burns, seconded by Councillor Hill, moved as an amendment
that the Council approve the proposals set out in the report, subject to further
amendments set out in Appendix NAC 2 to the Minute.

The Council then adjourned for a further recess at 1.55 p.m., reconvening at 2.05
p.m. with the same Members and Officers present and in attendance.

Councillor Hunter addressed the meeting as Leader of the Three Towns Independent
Group, thanking officers for their work. He requested, and received, clarification in
relation to budget line SP-PL 16-25 within Appendix 3 to the report, that the public
toilets located at the shorefronts of Ardrossan, Saltcoats and Largs would remain
open. Councillor Hunter then proposed the removal of the previously approved
budget saving relating to the reduction of opening hours at Household Waste
Recycling Centres (as set out in budget line SP-PL 16-11 within Appendix 3).
Following receipt of information from the Chief Executive, Councillor Hunter withdrew
his request.

Thereafter, Councillor Marshall addressed the meeting, thanking officers for their
work and responding to the motion and amendment before the Council.

Councillor Marshall, seconded by Councillor Hunter, moved as a further amendment
that the Council approve the proposals set out in the report, subject to an
amendment to remove the proposed 3% Council Tax rise, the cost of which would be
met in 2017/18 from reserves and 2016/17 underspend.

Councillor Steel then addressed the meeting on behalf of the Kilwinning and Dalry
Independent Group, thanking officers and speaking in support of Councillor
Marshall's amendment.

Members asked questions and debated the motion and amendments.
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The Council adjourned for a recess at 2.30 p.m., reconvening at 2.40 p.m. with the
same Members and Officers present and in attendance.

In terms of Standing Order 14.5 and with the agreement of Councillors Cullinane and
Bell, the motion was amended to accept the terms of Councillor Burns's amendment.

A roll call vote was requested, but failed to secure the support of the requisite six
Members.

On a division, there voted for the amendment 3 and for the motion 23 and the motion
was declared carried.

Accordingly, the Council agreed to approve the proposals set out in the report,
subject to the amendments set out in Appendix NAC 2 to the Minute.

6. Housing Revenue Account (HRA) Capital Investment Programme,
Revenue Budget and Rent Levels for 2017/18 (Budget Paper 2)

Submitted report by the Executive Director (Finance and Corporate Support) on the
HRA capital investment programme and revenue budget for 2017/18 and the
consequential rent levels. The appendices to the report set out the proposed
2017/18 HRA Capital Programme, the proposed 2017/18 HRA revenue budget, with
planned expenditure of £48.257m mainly funded by rental income and charges for
services, in addition to details of the consultation undertaken with tenants.

Councillor Cullinane, seconded by Councillor Bell, moved that the Council agree to
(a) approve (i) the HRA capital investment programme for 2017/18, as detailed in the
attached Appendix 1 to the report; (i) the HRA revenue budget for 2017/18, as
detailed in the attached Appendix 2; (iii) a rent increase of 2.79% in 2017/18 for
council houses (including sheltered housing); (iv) a garage site increase of £0.07 per
week and a lock-up increase of £0.15 per week to £2.77 and £5.53 per week
respectively, equivalent to 2.79%; and (v) an increase of 7.9% in sheltered housing
service charges, as part of equalisation of the cost of service charges, for existing
tenants; and (b) note the indicative rent increases of 2.79% for 2018/19 and 2.93%
for 2019/20. There being no amendment, the motion was declared carried.

7. Treasury Management and Investment Strategy 2017/18

Submitted report by the Executive Director (Finance and Corporate Support) on the
Treasury Management and Investment Strategy for 2017/18 and the policy on the
repayment of loans fund advances. The proposed Treasury Management and
Investment Strategy for 2017/18 was set out in Appendix 1 to the report.

The Executive Director (Finance and Corporate Support) advised Members of the
Head of Finance and her team's success in being named as finalists in the Public
Finance Innovation Awards 2017 for their approach to Treasury Management.
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In response to a question by Councillor Hunter, the Executive Director (Finance and
Corporate Support) undertook to provide Members with a breakdown of the
categories which appeared under the heading of PPP/NPD long-term liability in the
table at Section 3(b) of the appendix to the report.

Councillor Cullinane, seconded by Councillor Bell, moved that the Council agree to
approve (i) the Treasury Management and Investment Strategy for 2017/18 as
attached at Appendix 1 to the report and (ii) the policy on the repayment of loans
fund advances contained within Appendix 3 of the Strategy for implementation in
2016/17. There being no amendment, the motion was declared carried.

8. Revenue Estimates 2017/18 - Common Good and Trusts

Submitted report by the Executive Director (Finance and Corporate Support) on the
anticipated annual income and expenditure of the Common Good Funds and Trusts
administered by North Ayrshire Council. Appendices 1 and 2 to the report provided
details of the remaining smaller trusts administered by the Council and the
anticipated income and expenditure for the Common Good Funds and major Trusts,
respectively.

Members asked questions, and received further information, on the following:-

e whether funds from the dormant Charitable Trust (Largs) could be applied to
Largs Common Good Fund;

e the implications of the different grant criteria applicable to Trusts and Common
Good Funds;

e whether the Charitable Trust (Irvine) income set out in the table at Section 2.13 of
the report related entirely to interest paid; and

e income in relation to rental of property at Routenburn Golf Club, given an earlier
decision in respect of its sale.

The Executive Director (Finance and Corporate Support) undertook to provide
Members with clarification on the position with regard to rental income relating to
Routenburn Golf Club.

Councillor Cullinane, seconded by Councillor Bell, moved that the Council agree to
(a) approve the 2017/18 revenue estimates for the Common Good Funds and
registered charitable trusts noted at Section 2.13 of the report; (b) delegate authority
for approval of the individual disbursements from all Common Good and Trusts to the
Locality Partnerships, provided that the annual budgeted level of expenditure is not
breached; and (c) delegate authority to the Locality Partnerships to approve
proposals in relation to dormant trusts later in the year. There being no amendment,
the motion was declared carried.

The meeting ended at 3.05 p.m.
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ADMINISTRATION BUDGET OPTIONS 2017/18

Proposals

1
1.1
1.2

2
2.1
2.2
2.3
24
2.5
2.6

3.1

3.2

4.1

5

6

7

8

9

Removal of Savings
Revised Budget savings (non HSCP)
Removal of new savings HSCP

Addressing Food, Income and Vulnerability

Poverty

Better off North Ayrshire web interface
Financial Inclusion linkages to HSCP
Digital Skills

Fair for All

Basic Income Pledge

Poverty Challenge Fund*

Community Capacity Building
Community Empowerment Unit

Community Investment Fund ****

Food Security
Community Food Plan

Modern Apprenticeships

HSCP Challenge Fund**

Local Rates Relief

Ardrossan Harbour Car Park Investment

Roads
Total non recurring investment

Funding Streams

Investment Funds
2016/17 underspend***
Reduce unearmarked reserves to 2%

Capital Programme - Tarrryholme underspend

Additional SG capital grant

Total Investment Funds

* Value dependent on 2016/17 final outturn
**total fund £4m (including £1.5m of HSCP savings)

***period 8
**** revenue £1m / capital £2.462m

Funding
Source

N R B R R

2/4

Appendix NAC 1

£693,763
£1,486,113

£100,000
£300,000  3.00
£100,000
£150,000  1.00
£200,000
£873,124

£230,000  2.00
£3,462,000
£122,000 1.00
£200,000 12.00
£2,570,000
£325,000
£800,000

700000

£12,312,000 19.00

£3,809,000
£2,771,000
£2,570,000
£2,462,000

£700,000

£12,312,000
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Council Objective/Service

North Ayrshire Council
Revenue Budget 2017/18

Revenue Budget Savings to be Approved

Saving

Protecting and enhancing the environment for future generations

Place

Place

Place

Place

Place

Place

Place

Total

Garden Tidy Scheme - cease service or
increase charges

Cemetery Provision - increase charges by 5%

Winter Maintenance - introduction of route
based forecasting

Review of sign illumination in line with revised

requlations

5% increase of Fees & Charges across Roads

service

Organic Waste - reduction from weekly to
fortnightly collection

Increase Special Uplift charges to achieve
break even over 2 years

Helping all of our people to stay safe, healthy and active

Total

Ensuring people have the right skills for learning, life and work

Education and Youth Employment
Education and Youth Employment
Education and Youth Employment
Education and Youth Employment
Education and Youth Employment
Education and Youth Employment

Education and Youth Employment
Education and Youth Employment

Education and Youth Employment
Education and Youth Employment
Education and Youth Employment

Education and Youth Employment
Total

Reduce librarian staffing by 50%

Reduce music service by 10%

Reduce centrally held ICT budget

Reduce various budgets across Education
Reduce CPD training budgets by 20%
Cease payments for supervisory meals in
schools

Reduce payments to parent councils

Performance Management - removal of post

Remove supported study budgets from
secondary schools

Remove determined to succeed budgets from

secondary schools
Reduce School non payroll budgets
Review School Technician Services

Working together to develop stronger communities

Economy and Communities
Economy and Communities
Economy and Communities

Total

Community Facilities - reorganisation of
support staff

Community Developments - redesign staff and

budgets

Information and Cultural Services - redesign to

reflect new facilities

Growing our economy, increasing employment and regenerating towns

Total

Underpinning our priorities

Chief Executive and Democratic Services
Chief Executive and Democratic Services
Finance and Corporate Support

Finance and Corporate Support
Finance and Corporate Support

Finance and Corporate Support
Finance and Corporate Support

Finance and Corporate Support
Place

Place
Place
Total
Corporate Savings

Total

TOTAL SAVINGS TO BE APPROVED

Funds required due to revised savings approval

Policy, Performance and CPP restructure
Legal and Licensing restructure

Audit, Risk and Insurance - reduced staffing
and increased income

Change Team - reduced staffing

Remove Corporate Training Budget in HR &

oD

Customer & Digital Services - introduction of

performance management tool

Reduction of management and services within

ICT

Review operation of Insurance Fund

New commercial opportunities - letting and
catering

Restructure teams within PMI following service

review
Reduced Staff Travel from sustainable
business travel

Reference

SP-PL-17-01

SP-PL-17-02

SP-PL-17-07

SP-PL-17-08

SP-PL-17-09

SP-PL-17-15

SP-PL-17-17

SP-EY-17-01
SP-EY-17-02
SP-EY-17-03
SP-EY-17-04
SP-EY-17-06
SP-EY-17-09

SP-EY-17-10
SP-EY-17-11

SP-EY-17-12

SP-EY-17-13

SP-EY-17-17
SP-EY-17-24

SP-EC-17-01

SP-EC-17-02

SP-EC-17-03

SP-CX-17-03
SP-CX-17-05
SP-FCS-17-01

SP-FCS-17-02
SP-FCS-17-03

SP-FCS-17-07

SP-FCS-17-12

SP-FCS-17-22
SP-PL-17-20

SP-PL-17-27

SP-PL-17-38

2017/18 2017/18

Officer | Administration
£ £
(5,000)

(22,000)

(10,000) (10,000)
(7,000) (7,000)
(2,600)

(105,000) (105,000)

(36,000)

(187,600) (122,000)]
(120,235)

(35.977)

(60,000) (60,000)|

(25.860) (25.860)

(40,959)

(29,233)

(3,470)

(56,962) (56,962)

(28,504)

(50,035)

(100,000)

(73,231)

(624,466) (142,822)]

(51,239)

(145,084) (100,084)
(155,594) (155,594)
(351,917) (255,678)|

(35,457) (35,457)
(5,548) (5,548)

(70,795) (70,795)

(27.000) (27.000)

(37,000) (37,000)
(9,287) (9,287)

(50,280)

(20,000) (20,000)

(56,000) (56,000)

(25,000) (25,000)

(336,367) (286,087)]
(1,500,350) (806,587)

(693,763)‘
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BUDGET OPTIONS 2017/18

Proposals

1
11
1.2

2
21
2.2
23
24
2.5
2.6

3.1

3.2

33

4.1

5

5.1

5.2

6

7

8

9

Removal of Savings
Revised Budget savings (non HSCP)
Removal of new savings HSCP

Addressing Food, Income and Vulnerability

Poverty

Better off North Ayrshire web interface
Financial Inclusion linkages to HSCP
Digital Skills

Fair for All

Basic Income Pledge

Poverty Challenge Fund*

Community Capacity Building
Community Empowerment Unit
Community Investment Fund ****

Participatory Budgeting

Food Security
Community Food Plan

Skills Investment
Modern Apprenticeships
Skills for Life
HSCP Challenge Fund**
Inward Investment Fund

Ardrossan Harbour Car Park Investment

ROadS % %k 3k %k k
Total non recurring investment

Investment Funding Streams

Investment Funds
2016/17 underspend***
Reduce unearmarked reserves to 2%

Capital Programme - Tarrryholme underspend

Additional SG capital grant

Total Investment Funds

* Value dependent on 2016/17 final outturn
**total fund £4m (including £1.5m of HSCP savings)

***period 8
**** revenue £1m / capital £2.162m

Appendix
Funding
Source £

1 £693,763

1 £1,486,113

1 £100,000

1 £300,000

1 £100,000

1 £150,000

1 £200,000

2 £848,124

1 £230,000

2/4 £3,162,000

1 £100,000

1 £122,000

1 £200,000

1 £50,000

3 £2,570,000

1 £200,000

2 £800,000

4/5 £1,000,000
£12,312,000

1 £3,809,000

2 £2,771,000

3 £2,570,000

4 £2,462,000

5 £700,000
£12,312,000

***x* £300k Tarryholme capital underspend / £700k SG grant

NAC 2

wte

3.00

1.00

2.00

1.00

12.00

19.00
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Council Objective/Service

North Ayrshire Council
Revenue Budget 2017/18

Revenue Budget Savings to be Approved

Saving

Protecting and enhancing the environment for future generations

Place

Place

Place

Place

Place

Place

Place

Total

Garden Tidy Scheme - cease service or
increase charges

Cemetery Provision - increase charges by 5%

Winter Maintenance - introduction of route
based forecasting

Review of sign illumination in line with revised

requlations

5% increase of Fees & Charges across Roads

service

Organic Waste - reduction from weekly to
fortnightly collection

Increase Special Uplift charges to achieve
break even over 2 years

Helping all of our people to stay safe, healthy and active

Total

Ensuring people have the right skills for learning, life and work

Education and Youth Employment
Education and Youth Employment
Education and Youth Employment
Education and Youth Employment
Education and Youth Employment
Education and Youth Employment

Education and Youth Employment
Education and Youth Employment

Education and Youth Employment
Education and Youth Employment
Education and Youth Employment

Education and Youth Employment
Total

Reduce librarian staffing by 50%

Reduce music service by 10%

Reduce centrally held ICT budget

Reduce various budgets across Education
Reduce CPD training budgets by 20%
Cease payments for supervisory meals in
schools

Reduce payments to parent councils

Performance Management - removal of post

Remove supported study budgets from
secondary schools

Remove determined to succeed budgets from

secondary schools
Reduce School non payroll budgets
Review School Technician Services

Working together to develop stronger communities

Economy and Communities
Economy and Communities
Economy and Communities

Total

Community Facilities - reorganisation of
support staff

Community Developments - redesign staff and

budgets

Information and Cultural Services - redesign to

reflect new facilities

Growing our economy, increasing employment and regenerating towns

Total

Underpinning our priorities

Chief Executive and Democratic Services
Chief Executive and Democratic Services
Finance and Corporate Support

Finance and Corporate Support
Finance and Corporate Support

Finance and Corporate Support
Finance and Corporate Support

Finance and Corporate Support
Place

Place
Place
Total
Corporate Savings

Total

TOTAL SAVINGS TO BE APPROVED

Funds required due to revised savings approval

Policy, Performance and CPP restructure
Legal and Licensing restructure

Audit, Risk and Insurance - reduced staffing
and increased income

Change Team - reduced staffing

Remove Corporate Training Budget in HR &

oD

Customer & Digital Services - introduction of

performance management tool

Reduction of management and services within

ICT

Review operation of Insurance Fund

New commercial opportunities - letting and
catering

Restructure teams within PMI following service

review
Reduced Staff Travel from sustainable
business travel

Reference

SP-PL-17-01

SP-PL-17-02

SP-PL-17-07

SP-PL-17-08

SP-PL-17-09

SP-PL-17-15

SP-PL-17-17

SP-EY-17-01
SP-EY-17-02
SP-EY-17-03
SP-EY-17-04
SP-EY-17-06
SP-EY-17-09

SP-EY-17-10
SP-EY-17-11

SP-EY-17-12

SP-EY-17-13

SP-EY-17-17
SP-EY-17-24

SP-EC-17-01

SP-EC-17-02

SP-EC-17-03

SP-CX-17-03
SP-CX-17-05
SP-FCS-17-01

SP-FCS-17-02
SP-FCS-17-03

SP-FCS-17-07

SP-FCS-17-12

SP-FCS-17-22
SP-PL-17-20

SP-PL-17-27

SP-PL-17-38

2017/18 2017/18

Officer | Administration
£ £
(5,000)

(22,000)

(10,000) (10,000)
(7,000) (7,000)
(2,600)

(105,000) (105,000)

(36,000)

(187,600) (122,000)]
(120,235)

(35.977)

(60,000) (60,000)|

(25.860) (25.860)

(40,959)

(29,233)

(3,470)

(56,962) (56,962)

(28,504)

(50,035)

(100,000)

(73,231)

(624,466) (142,822)]

(51,239)

(145,084) (100,084)
(155,594) (155,594)
(351,917) (255,678)|

(35,457) (35,457)
(5,548) (5,548)

(70,795) (70,795)

(27.000) (27.000)

(37,000) (37,000)
(9,287) (9,287)

(50,280)

(20,000) (20,000)

(56,000) (56,000)

(25,000) (25,000)

(336,367) (286,087)]
(1,500,350) (806,587)

(693,763)‘
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NORTH AYRSHIRE COUNCIL

Agenda Item 8
22 March 2017

North Ayrshire Council

Title:

North Ayrshire Ventures Trust

Purpose: To approve the appointment of two new co-opted

Directors on the Board of North Ayrshire Ventures
Trust.

Recommendation: That the Council agrees to approve the appointment

of Alan Macdonald and Maggie Broadley to the Board
of North Ayrshire Ventures Trust.

1.1

1.2

2.1

3.1

3.2

Executive Summary

At the Council Meeting on 21 December 2016, it was reported that
North Ayrshire Ventures Trust (NAVT) had agreed to increase the
number of co-opted Directors to five. At the Meeting of NAVT held on
13 February, 2017 the Board agreed to appoint Alan Macdonald and
Maggie Broadley as co-opted Directors of NAVT.

The Articles of Association for NAVT stipulate that for such an
appointment to proceed the identity of the proposed Director be
approved in writing by the Council such approval to be demonstrated
by a letter to be duly signed by the appropriate officer of the Council.

Background

The Council approved the appointment of Derek McCrindle of Scottish
Enterprise at their meeting on 21 December, 2016. He joined the
existing Directors, namely, Louise McPhater, John Hunter, Elma
Murray, Audrey Sutton, Billy Kirkwood and Craig Crosthwaite.

Proposals

The Board of NAVT has now agreed to appoint Alan Macdonald,
Dawn Group Limited and Maggie Broadley, Craft Town Scotland, the
Barony, West Kilbride as co-opted Directors. They have both agreed
to accept.

This brings the number of Directors to nine, five of whom are co-opted

Directors, which is the maximum number of Directors as stipulated in
the Articles of Association.
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3.3  The Council is therefore invited to approve the proposed appointments
as above in order that NAVT can comply with their Articles of
Association and to authorise the Chief Executive to write to the Board
of Directors of NAVT confirming the Council's approval.

4. Implications

Financial: None arising from this report

Human Resources: None arising from this report

Legal: The approval of the Council is required so that the
Board of Directors of NAVT can legally comply with
their Articles of Association.

Equality: None arising from this report

Environmental & None arising from this report

Sustainability:

Key Priorities: None arising from this report

Community Benefits: |[None arising from this report

5. Consultation

5.1  There are no consultations required.

U Musve

ELMA MURRAY
Chief Executive

Reference :
For further information please contact Christine Andrew, Senior Manager
(Legal Services) on 01294 324324.

Background Papers
None
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