',

North Ayrshire Council
Comhairle Siorrachd Air a Tuath _
Cunninghame House,

Irvine.

6 August 2015

North Coast Area Committee

You are requested to attend a Special Meeting of the above mentioned Committee of
North Ayrshire Council to be held in Skelmorlie Community Centre, Castle Road,
Skelmorlie on THURSDAY 13 AUGUST 2015 at 2.00 p.m. to consider the
undernoted business.

Yours faithfully

Elma Murray

Chief Executive

1. Declarations of Interest
Members are requested to give notice of any declaration of interest in respect
of items of business on the agenda.

2. Minutes
The accuracy of the Minutes of (i) the ordinary meeting of the Committee held
on 21 May 2015, (ii) the special meeting held on 18 June, and (iii) the special
meeting held on 25 June 2015 will be confirmed and the Minutes signed in
accordance with Paragraph 7 (1) of Schedule 7 of the Local Government
(Scotland) Act 1973 (copies enclosed).
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CPP Partners

3.1

3.2

3.3

North Ayrshire Community Planning Partnership (CPP) Board:
Minutes of Meeting held on 11th June 2015

Submit report by the Chief Executive on the Minutes of the meeting of the
North Ayrshire Community Planning Partnership (CPP) held on 11 June
2015 (copy enclosed).

Police Scotland
Police Scotland will report on issues of local interest for the period.

Scottish Fire and Rescue Service

Submit report by Scottish Fire and Rescue Service on incidents within the
North Coast area during the period 11 May to 29 July 2015 (copy
enclosed).

Roads Maintenance Programme 2015/16
Submit report by Executive Director (Place) on the Structural Roads and Street
Lighting Maintenance Programme for 2015/16 (copy enclosed).

Largs Reports

5.1

5.2

5.3

5.4

Largs Campus
Receive presentation by Project Manager (Place) on progress in respect
of the Largs Campus development.

Largs Sea Front Car Park: Update on Projects and Car Park Usage
Submit report by Executive Director (Place) on the implementation of
agreed projects and the usage of the Largs Sea Front Car Park between
April and June 2015 (copy enclosed) and receive presentation by
Streetscene Officer (Place) on the Haylie Brae Wild Flower project.

Targeted Assessment of Property Condition in Largs

Submit report by Executive Director (Place) on an update in relation to a
pilot 'targeted assessment’ of private sector housing stock, undertaken in
Largs (copy enclosed).

Economy and Communities Update

Submit report by Executive Director (Economy and Communities) on
actions taken in relation to the list of projects and issues in relation to
Largs (copy enclosed).
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10.

11.

12.

13.

Fairlie Reports

6.1 Economy and Communities Update
Submit report by Executive Director (Economy and Communities) on
actions taken in relation to the list of projects and issues in relation to
Fairlie (copy enclosed).

Skelmorlie

7.1 Economy and Communities Update
Submit report by Executive Director (Economy and Communities) on
actions taken in relation to the list of projects and issues in relation to
Skelmorlie (copy enclosed).

Cumbrae

8.1 Economy and Communities Update
Submit report by Executive Director (Economy and Communities) on
actions taken in relation to the list of projects and issues in relation to
Cumbrae (copy enclosed).

Community Development Grant Scheme and Local Youth Action Fund:
Application for Financial Assistance

Submit report by the Executive Director (Economy and Communities) on
applications received in respect of the Community Development Grant Scheme
(copy enclosed).

Millport Common Good : Application for Financial Assistance

Submit report by the Chief Executive on an application received in respect of
the Millport Common Good Fund (copy enclosed).

Date and Venue of Next Meeting

The next meeting of the North Coast Area Committee will be held on 24
September 2015 in Fairlie Village Hall.

Future Agenda Iltems
Discuss items for consideration at future meetings of the Area Committee.

Urgent Items
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North Coast Area Committee

Sederunt:

Alex Gallagher (Chair) Chair:
Alan Hill

Tom Marshall
Grace MclLean

Attending:

Apologies:

Meeting Ended:
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Agenda item 2(i)
North Coast Area Committee
21 May 2015

LARGS, 21 May 2015 - At a Meeting of the North Coast Area Committee of North
Ayrshire Council at 2.00 p.m.

Present
Alex Gallagher, Alan Hill, Tom Marshall.

In Attendance

A. Laurenson, Senior Manager (Regeneration); B. Anderson, Performance/Grants
Information Officer (Community Engagement Team) (Economy and Communities);
D. Tate, Senior Manager (Property Management and Investment) and T.
Fitzsimmons, Principal Officer (Strategy) (Place); and M. Anderson, Acting
Committee Services Manager (Chief Executive's Service)

Also In Attendance
Inspector J. Conway (Police Scotland); and M. Gallacher (Scottish Fire and Rescue
Service).

Chair
Councillor Gallagher in the Chair

Apologies for Absence
Grace McLean.

1. Declarations of Interest

In terms of Standing Order 16 and Section 5 of the Code of Conduct for Councillors,
Councillor Gallagher, as Chair of the Viking Festival, declared an indirect pecuniary
interest in the group's funding application which formed part of Agenda Item 10
(Largs Common Good Fund - Applications for Financial Assistance). Councillor
Gallagher remained in the chair for this item of business but took no part in the
discussion or determination.

2. Minutes
The accuracy of the Minutes of the Meeting of the Committee held on 5 March 2015

was confirmed and the Minute signed in accordance with Paragraph 7 (1) of
Schedule 7 of the Local Government (Scotland) Act 1973.
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2.1 Matter Arising

The Acting Committee Services Manager referred to the award of £2,000 to Largs
1st Responders in terms of Item 5.4 (Largs Common Good: Applications for Financial
Assistance) and advised of a request by the Group to utilise an underspend of £500
for the purchase of training defibrillators.

The Committee agreed that Largs 1st Responders be authorised to utilise the £500
underspend in Largs Common Good funding for the purchase of training
defibrillators.

3. CPP Partners

3.1 North Ayrshire Community Planning Partnership (CPP) Board: Minutes of
Meeting held on 19 March 2015

Submitted report by the Chief Executive on the Minutes of the meeting of the North
Ayrshire Community Planning Partnership (CPP) held on 19 March 2015.

Noted.
3.2 Police Scotland

Submitted report by Police Scotland on issues of local interest for the period from 1
April 2015.

The report included information on the following:-

® crime statistics for the North Coast area;

e the Local Community Policing Plan priorities of drunk or disorderly behaviour
(including vandalism and graffiti), drug dealing and drug abuse, assault and
violent crime, speeding motorists and housebreakings or other thefts;

e crimes of note in respect of drug supply and possession; and
e a sponsored walk in Largs on 6 June 2015, involving more than 1,000 people.

Members discussed the following:-

e factors which may have contributed to the overall reduction in crime;
e arrangements for contacting the Police locally; and
® a parking issue at Blackdales Avenue, Largs.

Noted.

Page 1



3.3 Scottish Fire and Rescue Service

Submitted report by the Scottish Fire and Rescue Service on incidents within the
North Coast area during the period 20 February to 10 May 2015.

The report included information on the following:-

5 accidental dwelling fires;
a number of good intent and equipment fault false alarms; and

special services activities, including assisting the Scottish Ambulance Service
access properties.

Members discussed the following:-

the circumstances surrounding the road traffic collision at Seton Terrace,
Skelmorlie; and

joint working arrangements with the Scottish Ambulance Service.

Noted.

4.

Largs Reports

4.1 Economy and Communities Update

Submitted report by the Executive Director (Economy and Communities) on actions
taken in relation to the following:-

Largs forestry and hydro-electric proposals;

a number of events including the development of the first children's opera in
Scots, work by Archaeology Scotland at the Haylie Chambered Cairn, and Largs
Fun Weekend at Broomfields; and

Business Support and Development, and Employability.

Members discussed the following:-

proposed measures to mitigate the visual impact of he forestry proposals;

the feasibility of allowing scope in the forestry proposals for future community
benefit, such as a visitor centre or relevant business; and

arrangements for reporting on the Largs Masterplan.

The Committee agreed (a) to note the updates provided; and (b) that the Senior
Manager (Regeneration) circulate the Largs Masterplan consultant's report to local
Members for information.
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4.2  Major Projects Update

Submitted report by the Executive Director (Place) on major construction projects
being undertaken by the Council, namely Largs Campus and Stevenson Court and
Stevenson Day Care and Resource Centre.

Members discussed the following:-

e whether Scottish Ministers are likely to issue a notice to the Council to call in the
Largs Campus proposals; and

e the allocation of the 11 amenity flats at Stevenson Court.
Noted.

5. Fairlie Reports

5.1 Update Report: Economy and Communities

Submitted report by the Executive Director (Economy and Communities) on the
actions taken in relation to the following projects and issues:-

e road safety on the A78;

e Hunterston;

e the application for a variation of EDF's authorisation licence at Hunterston B; and

e the Shore Path.

Members discussed the following:-

e arrangements for monitoring the effectiveness of the new traffic signals in Fairlie;
e plans for the completion of the Shore Path; and

e planned discussions between the Executive Director (Economies and
Communities) and Clydeport regarding the Hunterston site.

Noted.
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6. Cumbrae Reports
6.1 Update Report: Economy and Communities

Submitted report by the Executive Director (Economy and Communities) on the
actions taken in relation to the following projects and issues:-

e the outcome of funding bids in respect of the Millport Conservation Area;

e the future of the Garrison Stables;

e Cumbrae Economic Development; and

e fuel provision on the island.

Members discussed the following:-
e the interest expressed by three separate parties in developing the Garrison
Stables;

e the current position in terms of the availability of funding for the development of
fuel provision; and

® a consultation exercise being undertaken in respect of a proposed pharmacy at
the Garrison.

Noted.

6.2 Housing Needs and Demand Assessment

Submitted report by the Executive Director (Place) on the 2013 Housing Needs and

Demand Assessment undertaken in respect of the Isle of Cumbrae and carried out

on behalf of the Council by Craigforth Consultancy.

Members discussed the following:-

e the need for a seconds homes strategy as part of the overall housing strategy on
the island; and

® issues in respect of seeking to buy back housing stock.

Noted.
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6.3 Major Projects Update

Submitted report by the Executive Director (Place) on the delivery of the new
accommodation block and teaching facility at the Marine Biological Station, Millport.
Members were also advised of a proposed press event on 1 July 2015 to mark the
official opening of the new facility.

Members discussed the anticipated completion date of the new facility.

Noted.

7. Skelmorlie Reports

7.1 Update Report: Economy and Communities

Submitted report by the Executive Director (Economy and Communities) on the
options to alleviate the traffic concerns at Skelmorlie Cross at Skelmorlie Cross.

Members discussed the following:-
e consultation with the community council on traffic concerns; and

e progress in terms of the development of the new MUGA (Multi-Use Games Area).

The Committee agreed (a) to note the information provided in the report; and (b) to
the proposal that officers liaise directly with Skelmorlie Community Council on
options to address the traffic concerns at Skelmorlie Cross.

8. Community Development Grant Scheme and Local Youth Action Fund:
Application for Financial Assistance

Submitted report by the Executive Director (Economy and Communities) on
applications received in respect of the Community Development Grants Scheme and
the Local Youth Action Fund.

The Committee agreed to make the following awards:-

Community Development Grants Scheme

Organisation Award

Pupils Out of School Care Club £1,527.65

The Butterfly Club £111.28

Local Youth Action Fund

Organisation Award

Largs Events £2,000.00
Page 5
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9. Elderly Grants

Submitted report by the Executive Director (Economy and Communities) on the level
of funding available for disbursement in the Committee's area in 2015/16.

Appendix 1 to the report provided details of the allocation of elderly grant funding
across the Committee's area as follows:-

Cumbrae £1,030.00
Largs £7,427.00
Fairlie £1,528.00
Skelmorlie £1,717.00
Noted.

10. Largs Common Good: Applications for Financial Assistance

Submitted report by the Chief Executive on two applications received in respect of
the Largs Common Good Fund.

The Committee agreed to make the following awards:-

Organisation Award
Largs Viking Festival £5,000.00
Largs Events £950.00

11. Date and Venue of Next Meeting

The next meeting of the North Coast Area Committee will be held on 13 August
2015 (Skelmorlie Community Centre), and thereafter on 24 September 2015 (Fairlie
Village Hall) and 19 November 2015 (Largs Library).

Noted.

12. Future Agenda Items

The Committee agreed to note that Members should advise Committee Services of
any potential items for inclusion on a future Agenda.

The meeting ended at 3.30 p.m.

Page 6
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Agenda item 2(ii)
North Coast Area Committee
18 June 2015

Largs, 18 June 2015 - At a Special Meeting of North Coast Area Committee at
2.30 p.m.

Present
Alex Gallagher, Alan Hill, Grace McLean and Tom Marshall.

In Attendance

D. Rowland, Head of Service (Health and Community Care (North Ayrshire Health
and Social Care Partnership); M. Gilmour, Senior Communications Officer (Media
and Internal Communications) and M. Anderson, Acting Committee Services
Manager (Chief Executive's Service).

Also In Attendance

A. Shaw, Primary Care Manager - Pharmacy and Optometry (Primary Care
Management Team) (East Ayrshire Health and Social Care Partnership) and A.
Thomas, Lead Pharmacist - Community and Public Health (NHS Ayrshire and Arran).

Chair
Councillor Gallagher in the Chair.

1. Declarations of Interest

There were no declarations of interest by Members in terms of Standing Order 10
and Section 5 of the Councillors Code of Conduct.

2. Presentation on Consultation: Proposed New Pharmacy for Cumbrae

The Committee received a presentation from Anne Shaw, Primary Care Manager -
Pharmacy and Optometry (Primary Care Management Team) (East Ayrshire Health
and Social Care Partnership) on the background to the consultation process for
proposed new pharmacies. The presentation highlighted the following matters:-

e the 'Control of Entry' process, which controls entry onto the pharmacy list;

e the NHS Pharmaceutical Services (Scotland) Regulations 2009, as amended,
which determine how applications to provide NHS pharmacy services are
considered and which include the requirement for public consultation;

e the factors taken into account in applying the controlled locality and prejudice
tests;

e the various elements of the application process, including the stages of public
consultation associated with applications;

Page 0
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e the purpose and conduct of the Pharmacy Practice Committee Hearing, which
considers applications;

e the appeal process for refused applications; and

e current applications, including a proposed new pharmacy in Millport, Cumbrae.

Members asked questions, and received clarification, on the following:-

e whether the existing pharmacy on Cumbrae is an NHS service;

e whether the issue of financial viability is taken into account in the application
process;

e the rationale for the current regulations over allowing market forces to determine
the number of pharmacies in an area;

e the elements which make up the cost of the consultation process, which is split
50-50 between the Health Board and the applicant;

e how the Pharmacy Practice Committee determines whether an existing service is
adequate;

e the level of pharmacy provision on Cumbrae as measured against its population
size;

e the current stage of the Cumbrae pharmacy proposals;

e whether the community representative referred to in the hearing process is in
every case a community councillor and how the matter of community
representation is determined;

e whether all applications are processed, notwithstanding that they might be
deemed frivolous; and

e if consultation responses would be accepted from permanent residents of
Cumbrae only, or if second home owners are also eligible to respond.

The Committee agreed (a) that the Acting Committee Services Manager arrange to
circulate to its Members a copy of (i) the presentation slides, (ii) the consultation
document for the proposed new Cumbrae pharmacy; and a summary of the process
for considering pharmacy applications; and (b) otherwise, to note the information
provided.

The Meeting ended at 3.05 p.m.
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Agenda item 2(iii)
North Coast Area Committee
25 June 2015

IRVINE, 25 June 2015 - At a Special Meeting of the North Coast Area Committee
at 9.30 a.m.

Present
Alex Gallagher and Tom Marshall.

In Attendance
M. Anderson, Acting Committee Services Manager (Chief Executive's Service).

Chair
Councillor Gallagher in the Chair.

Apologies for Absence
Alan Hill and Grace McLean.

1. Declarations of Interest

There were no declarations of interest by Members in terms of Standing Order 10
and Section 5 of the Councillors Code of Conduct.

2. Local Youth Action Fund: Application for Financial Assistance

Submitted report by the Executive Director (Economy and Communities) on an
application received in respect of the Local Youth Action Fund.

The Committee agreed to make an award of £1,300 to Ayrshire Opera Experience.

The Meeting ended at 9.40 a.m.
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NORTH AYRSHIRE COUNCIL

Agenda Item 3.1
13 August 2015

North Coast Area Committee

Subject: North Ayrshire Community Planning Partnership
(CPP) Board: Minutes of Meeting held on 11 June
2015.

Purpose: To submit the minute of the meeting of the North

Ayrshire  Community Planning Partnership Board
(CPP) held on 11 June 2015.

Recommendation: That the Committee notes the Minutes contained in

Appendix 1.

1.1

2.1

Introduction

It was previously agreed that the minutes of the Community Planning
Partnership (CPP) Board be submitted to the North Coast Area
Committee for information. The key matters arising from the minutes
have been highlighted for the attention of the Committee and are
detailed in paragraph 2.1.

Current Position

The Minutes of the meeting of the CPP Board held on 11 June 2015
are appended. Particular matters for the Committee's attention include
the following:

Agenda Item 4

(a) Karen Yeomans, Executive Director (Economy & Communities)
gave a presentation on Economic Development in North
Ayrshire.

(b) Caitriona McAuley, Head of Service (Economic Growth)
submitted a report on a funding bid from the Big Lottery and the
European Social Fund for Financial Inclusion work. The Board
were advised of a plan to submit a Stage 1 tender in July 2015.

Agenda Item 5
(@) Jim Scott, Local Senior Officer, Scottish Fire & Rescue Service

provided the Board with information on Audit Scotland's report
into the Scottish Fire & Rescue Service.
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3.1

(b) Jim Scott, Local Senior Officer, Scottish Fire & Rescue Service
advised the Board on the development of the Scottish Fire &
Rescue Service Strategic Plan 2016-19 and invited contributions
to the consultation exercise on the Plan.

Agenda Item 6

lona Colvin, Director of North Ayrshire Health & Social Care
Partnership and Jo Gibson, Principal Manager (Planning &
Performance) gave the Board a presentation on the Partnership's
Strategic Plan, Change Programme and Ideas and Innovation Fund.

Agenda Iltem 7

(@) Marjorie Adams, Programme Manager (Early Intervention and
Prevention) updated the Board on Early Years Collaborative
activity in North Ayrshire.

(b) Marjorie Adams, Programme Manager (Early Intervention and
Prevention) provided the Board with an update on the Improving
Children's Outcome Project.

Agenda Item 8

Damien Griffith, Partnership Analyst, submitted a report on (a) the
results from the six community based workshops on developing a
Neighbourhood Approach in North Ayrshire and (b) proposals for
establishing a Transition Board to manage the implementation of the
Neighbourhood Approach in North Ayrshire.

Agenda Item 9

(@) Linda Brough, Policy & Community Planning Officer submitted a
report on the SOA Action Plan 2014-15 and the Board were
advised of the Quarter 4 status of the SOA Actions and Quarterly
Indicators.

(b) Morna Rae, Community Planning Team Leader submitted a
report on Community Planning Outcomes Profile developed by
the Improvement Service.

(c) Morna Rae, Community Planning Team Leader submitted a
report on the revisal of the Single Outcome Agreement (SOA)
2013-17. The Board agreed that the SOA should be revised from
2016-17.

Proposals

That the Area Committee notes the CPP Board Minutes and, in
particular those matters as highlighted in 2.1 above.
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4. Implications
Financial Implications
4.1  There are no financial implications arising from this report.
Human Resource Implications
4.2  There are no human resource implications arising from this report.
Legal Implications
4.3  There are no legal implications arising from this report.
Equality Implications
4.4  There are no equality implications arising from this report.
5. Consultations

5.1 No consultations were required.

6. Conclusion

6.1 The Minutes are submitted for information with the matters arising.

U Musve

ELMA MURRAY
Chief Executive

Reference : MR
For further information please contact Morna Rae, Community Planning
Team Leader on telephone number 01294 324177

Background Papers
None
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Appendix

North Ayrshire Community Planning Partnership

NORTH AYRSHIRE

CPP Board Community
Planning
Minutes of Meeting held on 11th June 2015 Partnership

Present

Ayrshire College
Donna Vallance, Vice Principal

Irvine Bay Urban Regeneration Company
Patrick Wiggins, Chief Executive

KA Leisure
Ashley Pringle, Director

NHS Ayrshire & Arran
Dr. Carol Davidson, Executive Director of Public Health

North Ayrshire Council
Willie Gibson (Chair)

Anthea Dickson, Councillor
Alex Gallagher, Councillor
Robert Steel, Councillor
Elma Murray, Chief Executive

Scottish Enterprise
Jim Reid, Stakeholders and Networks Director

Skills Development Scotland
Katie Hutton, Depute Director, National Training Programme

Scottish Fire & Rescue Service
Jim Scott, Area Manager
Kenny Hankinson, Group Manager

Strathclyde Passenger for Transport
Allan Comrie, Senior Transport Planner

Police Scotland
Chief Inspector Tim Ross

Third Sector Interface
Jim Nichols, Manager, Arran CVS
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In Attendance

Angela Cullen (Audit Scotland), Paul Kerr (Clinical Director, Health & Social Care
Partnership), Karen Yeomans Executive Director (Economy & Communities), Jo
Gibson Principal Manager (Policy & Performance), Caitronia McAuley (Head of
Service — Economic Growth), John Butcher Executive Director (Education & Youth
Employment), lona Colvin (Director of North Ayrshire Health and Social Care
Partnership), Marjorie Adams (Programme Manager — Early Intervention &
Prevention), Damien Griffith (Partnership Analyst), Morna Rae (Community Planning
Team Leader), Linda Brough (Policy & Community Planning Officer), Susan McAtee
(Community Planning Assistant), Lauren Cameron (Policy & Performance Officer),
Margaret Davison (Senior Manager, Demaocratic Services)

Apologies for absence

Garry Higgon (KA Leisure), Heather Dunk (Ayrshire College), Catriona Morton
(DWP), Stephen Gallagher (Scottish Government), John Burns (NHS), Dr Martyn
Cheyne (NHS), Dr. John O’Dowd (NHS), Councillor Ruth Maguire, Divisional
Commander Gillian McDonald (Police Scotland), Jim Burns (DWP), John O’'Dowd
(NHS)

Chair

Councillor Gibson in the Chair.

1. Welcome and Apologies

The Chair welcomed Angela Cullen, Assistant Director at Audit Scotland who
was shadowing Elma Murray, Chief Executive, NAC.

Also welcomed was Kenny Hankinson of Scottish Fire & Rescue Service who
was observing the Board meeting following his appointment as Head of
Prevention and Protection for Ayrshire.
Katie Hutton of Skills Development Scotland was welcomed to her first meeting.
2. Minutes of Previous Meeting
The Minutes of the CPP Board meeting of 19th March were approved.
3. Matters Arising from Minutes
Chairs Report — Safer North Ayrshire Partnership
Cl Tim Ross explained that he has examined the information available on the
relevance of road surfaces at the time of road traffic incidents. 70% of incidents
have taken place when the road conditions are fine and there is no wind or rain.
He also advised the Board that a Road Safety Governance Group had been set

up to look into the possible reasons for road traffic accidents, and consider
partnership actions that can be taken.
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4.

(@)

(b)

A Working North Ayrshire

Presentation on Economic Development in North Ayrshire by Karen
Yeomans, Executive Director (Economy & Communities).

It was highlighted there has been a range of successful work through the
partnership in relation to a Working North Ayrshire. A refresh is now due of the
Economic Development Strategy- which dates back to 2010. The refresh will take
into account the local dimension and develop an approach that fits with
neighbourhood planning.

The Economic Development and Regeneration Board (EDRB) has had a focus
on business growth and support through the Team North Ayrshire approach.
Other areas are now approaching North Ayrshire CPP partners to find out more,
viewing it as innovative. We also link up schools, academia and employers to
ensure that our young people have the relevant skills and knowledge that
employers are looking for. There has also been a lot of work around regeneration
with 4 key projects: Irvine Vision; Irvine Enterprise; Ardrossan Harbour and North
Shore and Cumbrae Economic Plan.

Discussion followed on how we ensure local people access job opportunities in
North Ayrshire as well as capitalising on employment opportunities in
neighbouring areas. Members considered the balance of a national school
curriculum against local flexibility for Headteachers to focus on subjects aligned
to local developing employment sectors. Members congratulated St Winnings
School on winning a national award in numeracy.

The Board were also advised that the Royal Society of Edinburgh are linking with
local schools in science and engineering, this is unique to North Ayrshire.

The Chair thanked Karen Yeomans for her presentation.
Big Lottery ESF Financial Inclusion

A report was submitted by Caitriona McAuley, Head of Service (Economic
Growth) on the Big Lottery Fund ESF Financial Inclusion. The Board were asked
to note the development of a consortium of public and third sector agencies
working together to bid for funds and seek support for financial inclusion
services. North Ayrshire is one of 5 pilot areas across Scotland selected by the
Big Lottery Fund Scotland to pilot a programme. The Lottery will be apply to be a
lead partner for the delivery of £8m European Social Funds, alongside £10m
Lottery resources. It is planned to submit a Stage 1 tender to the Scottish
Government in July 2015 with a decision made by December 2015.

Councillor Dickson declared an interest in this item as a Board Member of North
Ayrshire Citizens Advice Service (NACAS) and therefore did not take part in any
discussion.

The Board noted and considered this report and agreed to provide support for
the process described.

25



5.

(@)

(b)

A Safe and Secure North Ayrshire
Scottish Fire & Rescue Service — Audit Scotland Report

A report by Jim Scott, Local Senior Officer was submitted. This report informed
the Board as to the publication of Audit Scotland’s report into the Scottish Fire &
Rescue Service (SFRS). As a result of the audit, four key recommendations
were made which the Board were asked to consider. These are:-

e The SFRS should carry out a comprehensive lessons learned exercise on
the merger process by December 2015 and share findings with the Scottish
Government, and with other public bodies that are starting a merger process.

e Provide board papers that are timely with an appropriate level of detail. There
should be a balance between quantity and quality and should differentiate
between operational information and information the board needs for
strategic decision-making.

e Agree a long-term financial strategy by the end of March 2016, developed
from evidence-based options for achieving savings.

e Agree long-term strategies in the main areas that will contribute to savings
and form the basis of the long-term financial strategy, including workforce,
asset management and procurement.

The Board noted the content of the Report and the Audit Scotland Report
published on 21st May 2015 in respect of the Scottish Fire & Rescue Service.

Development of the Scottish Fire & Rescue Service Strategic Plan 2016-19

A report by Jim Scott, Local Senior Officer was submitted. The Board were
informed of the development of the Scottish Fire & Rescue Service Strategic
Plan 2016-19. The SFRS has entered its third year and has commenced
developing its next Strategic Plan for the period 2016-19. As part of this process
the SFRS has begun a period of initial engagement to support the development
of the new plan, prior to the formal consultation process being conducted
between October 2015 and December 2015. In particular the Service is seeking
feedback on the following four areas:-

e What are the key strengths of the SFRS?

e As a local partner what are our shared challenges and opportunities?

e What do you think SFRS can do to help improve matters a local partnership
level or nationally?

e What really matters to our local communities?

Members requested clarification on where this Strategic Plan could be viewed. It
was confirmed that the draft Plan will be available in October.

The Board noted the content of the report and partners agreed to feedback
comments.
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6. A Healthier North Ayrshire

lona Colvin, Director of North Ayrshire Health & Social Care Partnership and Jo
Gibson, Principal Manager (Planning & Performance) provided a presentation on
the Strategic Plan, Change Programme and Ideas and Innovation Fund. The
Board heard about the strong leadership across the partnership which supported
North Ayrshire Health and Social Care Partnership to move to integration and
establish the Integrated Joint Board in advance of other areas. Heads of Service
have been appointed and will cover both health and social work services.

The Board were advised of the process used to develop the Strategic Plan for
the Health & Social Care Partnership including 3 cycles of consultation, a joint
needs assessment and peer research. The content of the Strategic Plan, its
vision, values and priorities was highlighted. Phase 1 of the Change Programme
and the Ideas and Innovation Fund were summarised.

Community Planning partners commended the development of and content of
the Strategic Plan. CI Tim Ross welcomed the links between the Strategic Plan
and the Alcohol and Drugs Partnership. Carol Davidson, Director of Public Health
supported the strategic priorities within the plan. Jim Nichols, Manager, Arran
CVS, highlighted the interest from other areas of Scotland on learning from North
Ayrshire’s successes.

It was noted that a sub-group is being developed to look at issues such as pay
rates, contract issues and career structure for carers.

The Board thanked lona Colvin and Jo Gibson for their presentation.
7. Early Intervention & Prevention
(a) Early Years Collaborative

A report was submitted by Marjorie Adams Programme Manager (Early
Intervention and Prevention) updating the Board on Early Year Collaborative
activity in North Ayrshire. The Early Years Collaborative is a national
Improvement Programme for Community Planning Partnerships. Its ambition is
to make Scotland the best place in the world to grow up in by improving
outcomes, and reducing inequalities.

The improvements being implemented and scaled up in North Ayrshire were
detailed. John Butcher, Executive Director highlighted the positive work at the
Springvale Early Years Centre with Dads.

The Chair suggested having a presentation from the Dads on parenting at a
future meeting. The Board agreed this would be informative and interesting.

The Board noted the improvement towards the Collaborative’s stretch aims
nationally and the continuing work on building capacity locally in using this model.
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(b) Improving Childrens Outcomes

A report was submitted by Marjorie Adams, Programme Manager (Early
Intervention and Prevention) which provided an update on the Improving
Children’s Outcomes Project. Evidence has been gathered on the needs of the
child population through a community and a schools survey, which include
analysis of how services meet these needs. 7951 children and young people
within 9 secondary and 50 primary schools completed the survey. At a strategy
day in February the results were reviewed and it was agreed that North
Ayrshire’s priorities were:

Poor engagement with school

Obesity

Early initiation of substance use

Social and Emotional Development (6-12 years)

The Chair welcomed the breadth and wealth of information gained through the
project. Carol Davidson highlighted the relevance of obesity as a local priority.

The Board noted the progress being made in developing the Improving Children’s
Outcomes Project and that a further report on the outcome of the community
engagement activity and future plans will be made to the next CPP Board.

Reducing Inequalities in Outcome

A report was submitted by Damien Griffith Partnership Analyst on (a) the results
from the six community based workshops on developing a Neighbourhood
Approach (b) and proposals for establishing a Transition Board to manage the
implementation of the Neighbourhood Approach in North Ayrshire. Detail was
provided on the workshop questions and responses, the distribution of comments
by outlook, the distribution of comments by themes and issues and general
observations across themes and neighbourhoods.

Members discussed providing feedback to the respondents and it was explained
they will be asked to feed in further regarding the governance options. They will
also receive a PDF of all input and feedback we have received so far.

There was also discussion on the fit between locality planning under the Health
and Social Care Partnership and the neighbourhood agenda. Members were
advised that this is still being considered.

Clarification was sought on the Terms of Reference and the membership of the
Transition Board. The Board were advised that this had been discussed by the
Strategic Management Team and that the report on this can be circulated.

The Board noted the progress in relation to the second round of community
engagement workshops on developing Neighbourhood Approach across the six
neighbourhoods and the formation of a Transition Board to manage the
implementation of the Neighbourhood Approach in North Ayrshire.
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9.

10.

(@)

(b)

()

Governance

(a) SOA Q4 Report

Report submitted by Linda Brough, Policy & Community Planning Officer on the
SOA Action Plan 2014-15. The Board were advised of the Quarter 4 status of
the SOA Actions and Quarterly Indicators.

There was discussion on the performance indicators relating to fires, and
increased awareness of and reporting of fires. The Board also considered
information provided by Tim Ross on the Alcohol and Drugs Partnership and lona
Colvin on hospital admissions.

The Board noted the quarterly update.

(b) Community Planning Outcomes Profile

Report submitted by Morna Rae, Community Planning Team Leader on
Community Planning Outcomes Profile. This included background on the

development of this on-line tool and its potential uses for North Ayrshire CPP.

The Board noted the progress in the development of the Profile and agreed to
receive further updates.

(c) Revising the Single Outcome Agreement

Report submitted by Morna Rae, Community Planning Team Leader on revising
the Single Outcome Agreement (SOA) 2013-17. The Board heard that a range
of developments both internally and externally mean that the 2016-17 outcomes
and priorities within the SOA may no longer be appropriate.

The factors influencing the lifetime of the current SOA were taken into account
and the Board agreed that a revised SOA 2016-17 onwards be developed and a
project plan be discussed at the June Strategic Management Team Meeting.
Chairs Reports

Safer North Ayrshire Partnership
Report submitted by Chief Insp. Ross

Noted.

Childrens Services Strategic Partnership
Report submitted by John Butcher

A draft Childrens Services Plan will be available for the next meeting of the
Board.

Noted.

Community Engagement Reference Group
Report submitted by Barbara Hastings

Noted.

29



(d) North Ayrshire Health & Social Care Partnership
Report submitted by Councillor Anthea Dickson

Noted.
11. Urgent Items
12. Future Agenda Items
13. Date of Next meeting

The next meeting of the CPP Board is 10th September at 10.30am within the
Council Chambers, Cunninghame House, Irvine.
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Tactical Assessment

Dates:
Councils:
Wards:

11/05/2015 - 29/07/2015
North Ayrshire

North Coast and Cumbraes Ward

SCOTTISH
[rine 2o hescue semvice

Incident Analysis

Dwelling Fires: Accidental

[ Cooking appliance
[ Electricity supply

Dwelling Fires: Deliberate

Data does not exist for the specified criteria.

Council Ward as %

of Council

Population 16295 135817 12%
Dwellings 9163 65550 14%
Incidents 45 386 11.7%
Casualties 35 28.6%
Fire 1 13 7.7%
RTC 4 9 44.4%
Other 5 13 38.5%
Fire 0 0 %
RTC 0 0 %
Other 0 3 %

Top 10 Accidental Dwelling Fire Locations

Top 10 Deliberate Dwelling Fire Locations

Street Incident
Count

WATERSIDE ST, ., LARGS 2
BRISBANE RD, ., LARGS 1
NODDLEBURN RD, ., LARGS 1
SEAMORE ST, ., LARGS 1
Total Incidents in all Ward Streets 5

Tactical Assessment | Version: Draft | Page 1 of 6 | Executed: 04/08/2015 14:21:17
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Tactical Assessment

No Data Available

Non Domestic Fires: Accidental

I fact Incident Count
I fact Incident Count

May 15 Jun 15 Jul 15

Non Domestic Fires: Deliberate

3.5

2.5

I fact Incident Count
1.5 I fact Incident Count

0.5

0 0

May 15 Jun 15

Vehicle Fires: Accidental

Data does not exist for the specified criteria.

Top 10 Accidental Non Domestic Fire Locations

Street Incident
(ofs]1])]

IRVINE RD, ., LARGS

Total Incidents in all Ward Streets 1

Top 10 Deliberate Non Domestic Fire Locations

Top 10 Accidental Vehicle Fire Locations

SCOTTISH
[rine 2o hescue semvice

Tactical Assessment | Version: Draft | Page 2 of 6 | Executed: 04/08/2015 14:21:17
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Tactical Assessment SCOTTISH
| FINE £ KB RESEUE SERVICE |

1.2

I fact Incident Count
I fact Incident Count

0.4
0.2 4
0
0 p
May 15
Vehicle Fires: Deliberate Top 10 Deliberate Vehicle Fire Locations

Data does not exist for tﬂ?oslﬁgl@%%iéerféaole

Rubbish Fires Top 10 Rubbish Fire Locations

Incident
(ofs]1])]

14

H
QU

12 Total Incidents in all Ward Streets

10

I fact Incident Count
6 5 I fact Incident Count

May 15 Jun 15 Jul 15

Heath and Grass Fires Top 10 Heath and Grass Fire Locations
Incident
Count
BURNSIDE RD, ., LARGS 2
MAIN RD, ., FAIRLIE 1
Total Incidents in all Ward Streets ]
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Tactical Assessment

I fact Incident Count
I fact Incident Count

May 15 Jun 15 Jul 15

Derelict Buildings: Accidental Top 10 Accidental Derelict Buildings Locations

Data does not exist for (R Sp55fieh VA ble

Derelict Buildings: Deliberate Top 10 Deliberate Derelict Buildings Locations
2.5
2 2
2
1.5

I fact Incident Count
I fact Incident Count

0.5
0 0
0
Jun 15 Jul 15
False Alarms: Malicious Top 10 Malicious False Alarm Locations
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Tactical Assessment SCOTTISH
| FINE £ KB RESE