Agenda Item No.

South Ayrshire Council

Report by Head of Regulatory Services
to Ayrshire Shared Services Joint Committee
of 14 June 2019

Subject: Ayrshire Civil Contingencies Team

1. Purpose

1.1 The purpose of this report is to advise the Joint Committee on progress made
against the 2019/2020 Ayrshire Civil Contingencies Team Work Plan.

2. Recommendation
It is recommended that the Joint Committee:

2.1 Approve the progress made against the current work plan for 2019/2020. This is
outlined in detail on the updated Work Plan provided at Appendix 1.

2.2 Note the Ayrshire Local Resilience Partnership Annual Report 2018/2019, which is
attached at Appendix 2.

3. Background

3.1 The ACCT continues to meet quarterly with the 3 Ayrshire Steering Group
comprising the Head of Service from each Council with the responsibility for civil
contingencies. This provides an opportunity for monitoring and scrutiny on all civil
contingency matters.

3.2 There are also routine meetings scheduled on a one to one basis with each of the
Steering Group members; these meetings allow for more detailed discussion
relative to the respective Local Authority.

3.3 The ACCT works closely with local emergency services and NHS partners who
form the core membership of the Ayrshire Local Resilience Partnership (ALRP).

3.4 On a biannual basis the Chief Executives and senior emergency services
commanders meet as the Strategic ALRP to discuss resilience matters relating to
Ayrshire.

4, Proposals

4.1 It is proposed that the Joint Committee approves the progress made against the

2019/2020 ACCT Work Plan, detail of which is attached as Appendix 1. Some
highlights with regard to recent work activity are detailed in the following
paragraphs;



4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

5.1

5.2

6.1

The training programme for multi-agency partners who could respond to an off-site
nuclear incident at EDF’s Hunterston B Power Station continues into 2019. There
have been several site visits arranged, a Familiarisation Training Day in the
Hunterston Strategic Coordinating Centre (HSCC) at Liberator House in Prestwick
Airport, as well as other specialised training for those with specific roles. The
training and visits provide an opportunity for response partners to become more
aware of the scale of the site, the HSCC facilities, the Off-Site Contingency Plan
and the response arrangements which would be coordinated from the HSCC. On
12 June; Exercise Aquila will take place, this is a live exercise taking place within
the HSCC. It will demonstrate the validity of these arrangements and the Off-site
Contingency Plan.

For the first quarter of 2019, the ACCT along with internal and external partners
worked together to develop local EU Exit Response Arrangements. This
contingency plan was developed to provide guidance to Ayrshire resilience
partners on the planning, command and control arrangements for monitoring and
responding to the consequences of the EU Exit.

A new Multi-Agency Incident Response Guide was developed for Ayr Race
Course; this was validated with a Workshop and table-top Exercise on 15 March.

On 18 March Glasgow Prestwick Airport hosted Exercise Buckhurst, which was
both a live play and table top exercise with a Counter Terrorism scenario. This
was well received with lessons learned being fed back to the organisers.

A light review was given by partners to the ‘Safer Shores Response
Arrangements’. These are designed to mitigate foreseeable incidents in
connection with significant numbers travelling to Ayrshire beaches in the summer
months and are aimed at providing comfort to partners that any emergency
arrangements which may be required have been considered and rehearsed.

HMP Kilmarnock hosted an exercise on 10 April to test their multi-agency
contingency plan, lessons identified will be reviewed and where appropriate
amendments will be made to the Plan.

The ACCT continues to support the development of a Safety Advisory Group
process with colleagues in North and South Ayrshire Councils.

Looking ahead the Care for People Arrangements will be validated in South
Ayrshire on 24 May, East Ayrshire on 27 August and North Ayrshire later in the
year. These exercises will involve training and an element of live role play, with
participants coming from Housing Services, the Health and Social Care
Partnerships and Environmental Health representatives. Support will also be
given by the British Red Cross and the emergency services where resources
allow.

Legal and Procurement Implications

The recommendations in this report are consistent with legal requirements.

There are no procurement implications arising from this report.

Financial Implications

Not applicable.



Human Resources Implications

7.1 Not applicable.
8. Risk
8.1 Risk Implications of Adopting the Recommendations
8.1.1 There are no risks associated with adopting the recommendations.
8.2 Risk Implications of Rejecting the Recommendations
8.2.1 Rejecting the recommendations may give rise to external criticism,
breach of statute or legal challenge.
9. Equalities
9.1 The proposals in this report allow scrutiny of performance. The report does not
involve proposals for policies, strategies, procedures, processes, financial
decisions and activities (including service delivery), both new and at review, that
affect the Council’s communities and employees, therefore an equality impact
assessment is not required.
10. Sustainable Development Implications
10.1 Considering Strategic Environmental Assessment (SEA) - This report does
not propose or seek approval for a plan, policy, programme or strategy or
document otherwise described which could be considered to constitute a plan,
programme, policy or strategy.
11. Options Appraisal
11.1  An options appraisal has not been carried out in relation to the subject matter of
this report.
12. Link to Council Plan
12.1 The matters referred to in this report contribute to the delivery of all Council
strategic objectives.
13. Results of Consultation
13.1 There has been no public consultation on the contents of this report
Person to Contact Carol Boyd, Service Lead — Risk and Safety
Newton House
Phone 01292 613090
E-mail carol.boyd@south-ayrshire.qov.uk
Date: 10 May 2019
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Ayrshire Civil Contingencies Team
Work Plan 2019/2020 Appendix 1

This document reflects the updated position from the Ayrshire Civil Contingencies Service Plan
(2019/2020) approved by the Shared Services Panel in December 2018. It outlines key contingencies
tasks, plans, exercises and events for 2019/2020. The Ayrshire Civil Contingencies Team (ACCT) are
either leading on these or providing support on their development. The work activities of the team are
tailored to reflect the strategic objectives of the West of Scotland Regional Resilience Partnership
(WoSRRP) which are outlined as follows;

Strategic Objective 1 - Risk & Capability

Assess risk of emergencies occurring across the widest area and determine levels of
preparedness and capability

1.1  Existing community risk registers compared and reconciled

1.2 Local and regional risk assessment completed using new guidance

1.3 Local and regional preparedness/capability assessment completed using new guidance
1.4  Production of a multi-agency Risk & Preparedness Assessment

1.5 Production of a public facing Community Risk Register

Strategic Objective 2 - Training, Exercising & Learning

Have in place trained and practiced responders working to an up-to-date framework of plans

2.1 A coordinated training programme based on local needs

2.2  Anintegrated programme of regional and local exercises that also exploits synergies with
national exercise initiatives

2.3 Anintegrated framework for the capture, sharing and implementation of lessons identified from
exercises, near misses and actual emergencies

Strategic Objective 3 - Planning & Response Arrangements

Enhance levels of resilience planning and response within responder organisations and

across sectors

3.1 Existing multi-agency emergency plans reviewed, compared and rationalised under common
format and naming conventions

3.2 Development of common arrangements across Regional Resilience Partnership (RRP) and
Local Resilience Partnerships (LRPs) which should be prioritised against risk and capability
gaps

3.3 Have in place necessary plans to respond to and deal with emergencies at local and regional
levels, tested and published wherever possible

Strategic Objective 4 - Inter-Agency Communications

Have in place arrangements to share information between responders at all levels

4.1 Relevant staff security cleared to appropriate levels

4.2  Existing information sharing arrangements and protocols reviewed and gaps in procedure and
compliance identified

4.3 Information sharing platform(s) available to local and regional levels

4.4  Resilient systems in place to allow communication during response

Strategic Objective 5 - Warning & Informing

Have in place arrangements at local and regional levels to advise, warn and inform the public

about emergencies

5.1 Public communication activity before, during and after emergencies clearly integrated with local
arrangements

5.2 Common and consistent pre-scripted messaging to shape public expectation ahead of specific
forecast events

5.3 Review and amalgamation of Communication and Media plans

5.4 Well defined and tested mutual aid arrangements at regional level

5.5 Local and regionally applied tactics for making best use of social media in an emergency

Strategic Objective 6 - Community and Business Resilience

Embed community and business resilience across the RRP

6.1 Aregular forum and process in place for identifying, comparing and sharing best practice in
business resilience

6.2  Aregular forum and process in place for identifying, comparing and sharing best practice in
community resilience

6.3 A strategy for promotion of business resilience developed and implemented

6.4 Voluntary sector involved directly in planning, response and recovery

6.5 Analysis of voluntary services supply and demand completed

6.6 Local and regional skills and asset register produced.



Ayrshire Civil Contingencies Team

Work Plan 2019 / 2020

Target Date
for Linked to Strategic
Task / Plan /Exercise Lead completion / Objective/
Next Review Outcome
due

Ayrshire Local Resilience Partnership (ALRP)
e Provide Secretariat to quarterly meetings .

ACCT 0 4
o Develop and review ALRP Resilience Direct Pages ngoms

(extranet)

Community ReS|I.|ence (pr(.)wdlng advice and support ACCT On going 6
to local community councils)
Care for People — Emergency Support Centres ACCT On goin 283
Guidelines (Review & Exercise) gomneg
Mobile Telephone Privileged Access System (MTPAS) ACCT April 2019 4
(Annual Review)
Emergency Control Centre Guidelines— NAC (Review & ACCT May 2019 283
Exercise)
Mar|.n.e Pgllut|on R_esponse Plan - Girvan Harbour ACCT May 2019 3
(Notification Exercise)
Emergency Contact Directories
(biannual updates June and December) ACCT June 2019 3
Defe.nce Mun|t|9ns Beith External Contingency Plan ACCT Aug 2019 3
(Review & Exercise)
ALRP_ Disruptive Weather Response Arrangements ACCT Sept 2019 3
(Review)
Hunt.erston B Off5|.te Contingency Plan ACCT Dec 2019 3
(Review and Exercise)
Hunt.erston B Offsite Contingency Plan (Redacted ACCT Dec 2019 3
Version)
DSM (Dutch S_tate Mining) Nutritional F?roducts . ACCT March 2020 3
External Contingency Plan — Dalry (Review & Exercise)
Majgr Accident Ha.zard Gas Pipelines - Ayrshire Plan ACCT 2019 3
(Review and Exercise)
Emergency Control Centre Guidelines — SAC (Exercise) ACCT 2019 28&3
Animal Health MAIRGs (Review) ACCT 2019 3
ELea_rnlng package for Civil Contingencies Awareness ACCT 5019 5
(Review)
Civil .Contlngenu.es Response & Recovery — EAC ACCT 2019 2
(Review & Exercise)
Civil _Contmgenules Response & Recovery — NAC ACCT 2019 )
(Review & Exercise)
Local Incident Room / Emergency Control Centre —
EAC (Training & Exercise) ACCT 2019 28&3
Chlvas Bro'Fhers — Balgray and Willowyard (Review & ACCT 2020 3
Joint Exercise)
Civil _Contlngenues Response & Recovery - SAC ACCT 2020 )
(Review)
ELearning package fqr Emergency Support Centres - ACCT 2020 )
Care for People (Review)
Wm C.irants External Contingency Plan (Review & ACCT 2020/2021 3
Exercise)
Cher_nrmg, Steve.nston External Contingency Plan ACCT 2020/2021 3
(Review & Exercise)
Marine Pollution Response Plan - Girvan Harbour (Plan
& Table Top Exercise Carrick) ACCT 2021/2022 3

MAIRG = Multi-agency Incident Response Guide




Ayrshire Civil Contingencies Team

Work Plan 2019 / 2020

Supported Tasks Target Date for Linked to Strategic Objective/
(Review Arrangements/Plan & Exercise) completion Outcome
Communllty and Busn.\ess Resﬂlencg Sub Group WOSRRP On going 6
(developing and sharing best practice)
Hunterston B — Training and Exercising Prog EDF On going 2
Business Continuity Plans and Exercises Councils On going 6
Safety Advisory Group (Event Management) Councils On going 3
Tralnlng,.Exerusmg a_nd Learning Sl.Jb Group WOSRRP On going )
(developing and sharing best practice)
Warn|.ng and Informing the Public — Media Plans, Councils On going 5
Websites
CONTEST Implementation Plan — Prepare and Protect Police On eoin 3
Sub Group (6 monthly review) going
GIasgo_w Prestwick Airport Contingency Plan Airport May 2019 3
(Exercise)
HMP Kilmarnock (Plan & Exercise) HM Prison May 2019 3
Barony Universal MAIRG Barony May 2019 3
Ayr Race Course MAIRG (Plan and Workshop) Ayr Race May 2019 3
Kilmarnock FC Contingency Plan (Review and Exercise) KFC August 2019 3
Arran Multi-Agency Response Plan NHS October 2019 3
GIasgow Prestwick Alrport Aircraft Diversionary Police Dec 2019 3
Receipt Plan (Exercise)
Acute Hospital Evacuation Multi-agency Plan NHS 2019 3
ALRP EU Exit Response Arrangements (new) Councils 2019 3
Animal Health — national response arrangements APHA 2019 3
Ayr and Troon Harbour Contingency Plans Assoc Ports 2019 3
Ayr Clinic and Woodland View MAIRG NHS 2019 3
Ayrshire Safer Shores Initiative Response Police 5019 3
Arrangements
Black Start (total loss of electrical power) SPEN/SSEN 2019 3
Critical/Significant Infrastructure (new) Police 2019 2
CBRN (Chemical, Biological, Radiological and Nuclear) Fire 5019 3
Arrangements
Fuel Disruption Plan - Business Continuity Plans Fleet Councils 5019 6
Management
Maritime Mass Casualties Rescue — Operational HMCG 2019 3
Arrangements
NATS Prestwick Contingency Plan NATS 2019 3
Qil Pollution Response Plan MCA 2019 3
Pandemic Influenza — Additional Deaths BC Plan Councils 2019 3
Pandemic Influenza — Community Plan NHS/HSCP 2019 3
WoSR.RP Mass Fatalities Arrangements - (Review and WOSRRP 2019 3
Exercise)
Community Risk Register and Risk Preparedness SERS March 2020 1
Assessment
Seaport Plan NHS / EH March 2020 3
Radiation Monitoring Unit Arrangements NHS March 2020 3
Joint Health Protection Plan NHS / EH 2020 3
Pandemic Influenza - LRP Plan NHS 2020 3
Major Water Services Incident Arrangements Scottish 2020 3
Water
SR B Lead Target Dat.e for Linked to Strategic Objective/
completion Outcome
Marymass (Parade/ Gala Week) NAC August 2018 Y
Millport Country Music Festival Pron’;l\:"éer & Sept 2018 Y
Vikingar (Festival) NAC Sept 2018 Y
Others — TBC by licencing as arranged SACI’E’:éC & Y
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Ayrshire Local Resilience
Partnership

Annual Report 2018/19

Date: March 2019
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1. Background

The Civil Contingencies Act 2004 (Contingency Planning) (Scotland) Regulations 2005
and accompanying non-legislative measures came into force on the 14™ November 2005.
This Act aimed to deliver a single framework for civil protection in the United Kingdom
capable of meeting the challenges of the twenty-first century. The Act is separated into two
substantive parts: Local Arrangements for Civil Protection (Part 1) and Emergency Powers
(Part 2).

The Act lists the Police, Fire, Ambulance, Coastguard, Scottish Environment Protection
Agency, NHS and Local Authorities as Category one responders, and as such places
duties as follows:

) assess the risk of emergencies occurring and use this to inform contingency
planning;

J put in place emergency plans;

. put in place Business Continuity Management arrangements;

. put in place arrangements to make information available to the public about civil
protection matters and maintain arrangements to warn, inform and advise the public
in the event of an emergency;

. share information with other local responders to enhance co-ordination;

. co-operate with other local responders to enhance co-ordination and efficiency.

Multi-agency co-ordination is supported through the Regional Resilience Partnerships
(RRPs). Within Scotland there are currently three RRPs; the North, West and East. Within
each of these RRPs, there are a number of Local Resilience Partnerships (LRPs). The
RRPs and LRPs bring together all the relevant organisations in the area to develop an
effective approach to deal with emergencies in accordance with the principles of
subsidiarity and proportionality.

Within Ayrshire the Ayrshire Local Resilience Partnership (ALRP) meets to coordinate and
drive the resilience agenda at the more local level. The ALRP is where local plans,
training and exercises are coordinated, developed and reviewed. The ALRP meets both at
strategic and tactical level.

The West of Scotland RRP resilience structure chart is attached at Annex A for ease of
reference.

2. The Aim of the Annual Report

The aim of the Annual Report is to report progress during 2018/19, outline the priorities for
2018/19 and provide assurance on compliance with the Civil Contingencies Act and other
statutory regulations.

3. Serious Organised Crime and Counter Terrorism

3.1  Counter Terrorism

CONTEST is the UK’s Strategy for Counter Terrorism. The most recent version of the
CONTEST strategy was released in June 2018 by the Home Secretary, Sajid Javid. The

strategy is organised around four work streams, each comprising a number of key
objectives:

ALRP Annual Report 2018-2019 final version
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. Pursue: to stop terrorist attacks

. Prevent: to stop people becoming terrorists or supporting terrorism
. Protect: to strengthen our protection against a terrorist attack
) Prepare: to mitigate the impact of a terrorist attack

Following the release of the revised CONTEST Strategy, the Scottish Government has
developed a Delivery Framework to support the delivery of CONTEST in a Scottish
landscape. Consultation between the Scottish Government and various partner agencies
took place on the 4™ of February 2019 and this framework will be a valuable resource to
allow local implementation of the CONTEST strategy in Ayrshire.

The Multi-Agency CONTEST group (chaired by Superintendent Joe McKerns) continues to
meet with the next meeting expected in May 2019. Three other sub groups run in Ayrshire
and meet quarterly. These are;

Prevent Sub Group — Chaired by Lorette Dunlop (NHS) Ayrshire Prevent Lead.
Protect and Prepare Sub Group — Chaired by PC Mark Higgins (CTLO Ayrshire)
CT Governance Sub Group (Police only group)

4. Plans and Procedures

During 2018/19 the Ayrshire LRP partners have worked together to review a large number
of the multi-agency contingency plans including:

ALRP Care for People Arrangements
ALRP Disruptive Weather Response Arrangements
ALRP Safer Shores Response Arrangements
Marine Pollution Response Plan - Girvan Harbour
Major Water Services Incident Response Guidance
Chemring Energetics, Stevenston External Plan (COMAH)
Wm Grants & Sons, Girvan External Plan (COMAH)
Prestwick Airport Contingency Plan;

e Scottish International Air Show 2018 Contingency Plan

o HM Prison Kilmarnock

In addition there have been a couple of new multi-agency plans introduced, including the
development of the ALRP EU Exit Response Arrangements. These arrangements will be
valid from end of March until late summer; the arrangements detail how LRP members will
share information during the initial post EU Exit period.

5. Training, Exercising and Learning

Training and exercising is a key part of our ALRP Work Schedule and this year we have
been involved in a large number as highlighted below.

The ability of staff to accurately log information and decisions during an incident is an
important aspect of incident response. The Learning & Development Co-ordinator from
the West of Scotland Regional Resilience Partnership delivered Loggist Training in May
on behalf of the ALRP.
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Several Site Familiarisation visits took place at the EDF Hunterston B power station for
ALRP members during 2018/2019 (22 June 2018, 27 June 2018, 26 February 2019 and
14 March 2019). Further visits will be arranged after the exercise in June 2019, as part of
the ongoing training programme in preparation for the next exercise in 2021.

Exercise Dark Day: a “Black Start” exercise developed by NHS Ayrshire and Arran but
also delivered to HSCP staff

The annual notification and cascade call out test Exercise Busby for Hunterston B took
place on 28 June 2018. The purpose of this is to ensure that organisations can be alerted
immediately, enabling them to respond to an accident arising at this site.

Exercise Carrick 2018 took place on 13 September 2018, partners representing all of the
local response organisations attended. The lessons identified fed into the review process
for the Maritime Pollution Plan for Girvan Harbour.

A full day familiarisation event took place in the Hunterston Strategic Coordination Centre
(HSCC) on 19 September 2018, this training aimed to provide an opportunity for response
partners to become more aware of the HSCC facilities, the Off-Site Contingency Plan and
the response arrangements which would be coordinated from the HSCC during an offsite
nuclear incident at the power station. This training is now carried out annually to ensure
that there are a high number of people familiar with the centre. This was also held on 13
March 2019, in preparation for Exercise Aquila.

On 26 September, Exercise Zeus was a table top exercise, over 100 participants attended
from across the LRP organisations, speakers were invited from areas affected by the
“Beast from the East” attended to share their learning from this Disruptive Weather event.

A Workshop to promote the revised ALRP Care for People Affected by Emergencies
documents was held on 1 November, speakers also attended from Police Scotland and
British Red Cross sharing their learning from various incidents where these types of
arrangements would be required.

The RADSAFE exercise for Hunterston took place on 28 November 2018. This was very
successful and included a live play element of a RADSAFE incident at Scottish Fire and
Rescue’s Cambuslang Training Centre.

A Civil Contingencies Working Together event was delivered on 4 December to over 80
people; it was deemed to be worthwhile with evaluation forms recording positively the
benefits of the practical learning in a multi-agency setting. It is hoped that this will be held
on a regular basis.

On the 4™ March 2019, NHS Ayrshire & Arran hosted a Mass Casualties Conference. This
brought multiagency partners from across the ALRP and the Regional Resilience
Partnership. There were a number of presentations throughout the afternoon including: Dr
Tim Parke, Associate Medical Director, and Scottish Ambulance Service who presented on
the Trauma Network and pre-determined Casualty Distribution Plan. This was followed by
Dr Martin Smith, Consultant in Emergency Medicine, Salford Royal Foundation Trust, and
Clinical Director Greater Manchester Major Trauma Network who presented on “The
Manchester Arena Bombing 2017- A Network Response”. Ms Naomi Davis, Consultant
Paediatric Orthopaedic Surgeon from the Manchester Children’s Hospital, who shared her
experience presenting “Caring For Children Injured in the Manchester Arena Bombing”
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Finally, Ms Lisa Reynolds, Lead for NHS Greater Glasgow & Clyde Psychological Trauma
Service, shared her experience from responding to a number of incidents including the
terror attack in Tunisia, the Clutha helicopter Major Incident and the Manchester bombing.

6. Events

East Ayrshire Council have had a Safety Advisory Group (SAG) process in place for over a
year now and have a dedicated Team who oversee Event Notifications and liaise with
Event Organisers ensuring the safe running of events in EAC.

ACCT have been involved supporting both North and South Ayrshire Council in the
development of their Safety Advisory Group process. Whilst a lot of work has been carried
out in developing a suitable process, the SAC process has still to be finalised, then the
ALRP partners will be invited to give their input into the process. NAC on the other hand
have a SAG process that is now up and running, although this process is still evolving and
may change based on user experience.

Over the year the ALRP has been involved in supporting the planning of a number of
events. After each event it is recommended that a multi-agency debrief is held to ensure
any learning is captured and used to inform future planning for events.

6.1  East Ayrshire Events

The llluminight event was held at Dean Park in Kilmarnock, from 24™ October until 18"
November 2018. The event was well attended with patrons embarking on an illuminated
walk around Dean Park during allocated 90 minute time slots. Up to 1000 patrons were on
site at any one time.

6.2  North Ayrshire Events
The Happy Daze festival took place on Millport on 23™ June 2018.

The annual Marymass Festival was held in Irvine over the last week in August 2018. The
festival involves different events including fireworks and 2 parades with horse racing and a
funfair on the town moor.

Running since 1980 the Vikingar Festival took place in Largs over the 8" / 9th September
with over 10,000 people attending. Events include a parade, fireworks, a Viking Village
and a Festival of Fire with torchlight parade.

The Millport Country Music festival took place in Millport over the weekend of the 7" / 9th
September.

6.3  South Ayrshire

The Scottish International Air Show was held on Saturday 1st and Sunday 2nd September
with the flying taking place over Ayr beach on both days. On the Saturday, the crowd along
the shore front watching the air display was estimated to be in the region of 80,000 -
100,000. There were a number of sub groups established for this event including event
planning, contingency planning and exercise planning as well as a medical group to
ensure the correct level of medical provision at the event to limit the impact on NHS
resources.
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The air show in particular requires a considerable amount of input from ALRP members in
the event planning stages and an exercise was held to test the contingency plans. Other
events required a lesser commitment from members to ensure the events passed of
safely.

7. Incidents/Risks — Police and Fire

During the summer on several occasions at Ayr, Troon and Irvine Beaches, the Ayrshire
Safer Shores procedures were required following an influx of young people acting in an
anti-social manner. These procedures have since been further refined and validated
through an Exercise.

The ALRP responded to a number of incidents, which required additional discussion,
multiagency debriefing and further resilience planning these have been noted below.

. Craigiehill Quarry, Kilmarnock - Multi Agency attendance at incidents of interest involving
water between May and August 2018. SFRS attended with specialist equipment and
resources. Partners involved in multi-agency liaison to prevent access to this site.

° Bogside Golf Course (waste ground) deep seated peat fires in June 2018. This required
significant resources from SFRS over a sustained period of time and involvement of
specialist forestry unit. Multi-agency awareness and education provided.

. Marine Drive, Irvine — significant grass fires requiring level 2 response from SFRS and
assistance from multi-agency partners in July 2018

. Russell Drive — Storm Ali — 19" September 2018. Roof blown off of dwelling flats in
Russell Drive, Ayr resulting in damage to parked vehicles, damage to gas pipes causing
gas leaks, risks to residents and public. Multi-agency partners involved in full evacuation
of affected block of flats and re-housing of residents. Debrief requested by SFRS and
undertaken via ACCT to identify learning points.

8. Top Priorities for 2019/20

Our top priorities for the coming year are to:

. Arrange a Workshop for Black Start/Power Resilience event

J Implement the CONTEST Delivery Plan;

. Develop a plan for a full evacuation of an acute hospital

. Deliver a multi-agency test of the off-site arrangements for Hunterston B during

Exercise Aquila

o Review the Hunterston B Off-site Contingency Plan with EDF and response
partners following the revision of the REPPIR Regulations 2019.

. Develop a local Plan using the national Radiation Monitoring Unit template

. Conclude the three yearly modular Glasgow Prestwick Airport training programme
with Exercise Quattro 5 in November

o Multi-Agency Incident Response Guide (MAIRG) for building formerly known as

The Station Hotel, Ayr currently being produced by SFRS
9. Conclusion

In conclusion, progress continues to be made by the Ayrshire Local Resilience partners in
relation to resilience with the majority of the work identified completed within the agreed
timescale.
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The above report highlights the ongoing work and progress made throughout of the year
and notes planned activity and development for 2018/19.
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West of Scotland RRP Organisational Chart
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Annex A
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Glossary of Terms

ACCT Ayrshire Civil Contingencies Team
ALRP Ayrshire Local Resilience Partnership
CT Counter Terrorism

H&SCP Health and Social Care Partnerships
LRP Local Resilience Partnership

RRP Regional Resilience Partnership
STAC Scientific Technical Advice Cell
SPOC Single Point of Contact

UHA University Hospital Ayr

UHC University Hospital Crosshouse
WRAP Workshop for Raising Awareness of Prevent
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