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	Providing more localised alternatives to acute hospital attendances and admissions. These would provide a wide range of services currently provided within acute hospital settings including:
	Whilst a significant proportion of acute care will be delivered within NHS Ayrshire and Arran there will be a continuing need to access services provided by other Health Boards, particularly where these are highly specialised.  
	Digital Components are a key enabler and dependency in the Caring for Ayrshire Programme. Delivery of the Digitally Enabled Model will require significant investment in both the development and ongoing business as usual support and should be based on the aspects highlighted below. 
	 Infrastructure – a robust 24/7 supported Digital Infrastructure across Health and Care will be required to deliver the model.
	 Person Centred Digital Technology embedded into Health and Care System supporting the patient to develop their health literacy and self-manage their health conditions are at the core of the model.
	 Modern Integrated and co designed Health and Digital Systems (Locally, Regionally and Nationally) are be required to support patient engagement, information sharing, service efficiency, patient safety and clinical decision making.
	 Cultural changes and skills development in the better use of Digital within Care Pathways and the associated Data for improvement modelling are required across the workforce.
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	MWC Announced Inspection - Woodland View
	Mental Welfare Commission for Scotland
	Report on an announced visit to: Ward 3, Woodland View, Kilwinning Road, Irvine, KA12 8RR
	Date of visit: 10 September 2019
	Where we visited
	On the day of this visit we wanted to meet with patients and follow up on the previous recommendation.
	Who we met with
	Commission visitors
	Mary Leroy, Nursing Officer
	Mike Diamond, Executive Director (Social Work)
	Dr Anna Fletcher, Commission-attached Psychiatry Higher Trainee
	What people told us and what we found
	Care, treatment, support and participation
	Use of mental health and incapacity legislation
	Recommendation 1:


	Managers should ensure that staff are aware of how to access completed DNACPR documentation.
	Rights and restrictions

	The Commission has developed Rights in Mind. This pathway is designed to help staff in mental health services ensure that patients have their human rights respected at key points in their treatment.
	Recommendation 2:

	Managers should ensure that as well as regularly auditing the delayed discharge processes, that work continues alongside partners to expedite discharge.
	Activity and occupation

	Patients have access to the Honeycomb activity hub which they can use this on a drop-in basis. The service provides a good range of activities encouraging physical activity, social outings, and arts and crafts.
	An activity co-ordinator has recently been employed for the wards. At present this provision is for half a day a week for Ward 3. We were concerned that the provision of half a day a week would be enough time to develop a programme of activities for t...
	The physical environment

	Summary of recommendations
	2. Managers should ensure that as well as regularly auditing the delayed discharge processes, that work continues alongside partners to expedite discharge.
	Service response to recommendations
	A copy of this report will be sent for information to Healthcare Improvement Scotland.
	About the Mental Welfare Commission and our local visits
	Contact details:

	The Mental Welfare Commission for Scotland
	Thistle House
	91 Haymarket Terrace
	Edinburgh
	EH12 5HE
	telephone: 0131 313 8777
	e-mail: enquiries@mwcscot.org.uk
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