NORTH AYRSHIRE COUNCIL

26 November 2019

Cabinet
Title: Disposal of Hazeldene Interlink site, Blair Road, Kilwinning
Purpose: To seek Cabinet approval to market the surplus Hazeldene

Interlink site, Kilwinning.

Recommendation: It is recommended that Cabinet approve the demolition of the

property and subsequent disposal of the site.
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Executive Summary

Following the planned relocation of the HSCP Community Based Services provision
from Hazeldene Interlink in Kilwinning to the newly developed Trindlemoss development
in Irvine, the property and site will be surplus to Council requirements.

This report recommends demolition of the existing building and marketing of the
subjects as a cleared site for offers in the region of £320,000 for private housing
development.

Background

Hazeldene Interlink is located on Blair Road in Kilwinning. The property was
constructed in 1966 and has an internal floor area of 999mz2. It is a single storey, flat
roofed construction with a condition rating of low B and requires lifecycle investment of
over £550,000 to bring the property up to a suitable standard.

The property is currently occupied by Health and Social Care Partnership Community
Based Services which provides day care opportunities for adults with a focus on
development of independent living and employability skills.

The service provision is scheduled to relocate to the Trindlemoss development in Irvine
following its completion. The facility is expected to be operational from January 2020
and will provide an improved environment for delivery of Day Services to a wide-ranging
client group, in an area that provides easy access to general community facilities.

In consultation with Housing, Property Management and Investment have assessed the
site to establish any requirement for social housing and concluded the existing demand
for social housing in Kilwinning is being met by the sites already committed and
programmed in the Strategic Housing Investment Plan (SHIP). The Local Housing



Strategy was utilised to inform this assessment whilst also taking into consideration the
residential character of the surrounding area. It is anticipated the site will be developed
to deliver private housing.

2.5 The site is located within the Kilwinning general urban area and would be suitable for
housing in accordance with the revised Local Development Plan (LDP).

2.6 The rationalisation of property assets is a key element within the Council’'s
Transformation Programme and links to the Council's Estate Strategy and Property
Asset Management Plan.

3. Proposals

3.1 It is recommended that Cabinet approve the demolition and disposal of Hazeldene
Interlink in Kilwinning for private housing development for offers in the region of
£320,000.

4, Implications/Socio-economic Duty

Financial

4.1 The cost of demolishing the buildings on the site is estimated to be in the region of
£100k which will be met from the estimated income from the sale of the site (circa
£320Kk) thereby achieving an estimated net receipt income of circa £220k.

4.2 The estimated 10 year lifecycle investment requirement to maintain the property in

suitable condition is over £550k. This investment will be avoided by disposal of the
property.

Human Resources

4.2 No direct HR implications.
Legal
4.3 If the report is approved the process to demolish the existing building and market the

property will be progressed as quickly as possible. Legal Services support will be
required to conclude the sale of the property.

Equality/Socio-economic

4.4

None

Environmental and Sustainability

4.5

The Council’s carbon footprint will be reduced as a result of the disposal of the building.



Key Priorities

4.6 The report supports the Council’s key priorities of ‘Aspiring Communities’ and ‘Inspiring
Place’:
e Inclusive, growing and enterprising local community
e Vibrant, welcoming and attractive places
e A sustainable environment

Community Wealth Building

4.7 Disposal of the site for house building will potentially contribute to a number of the 5
strands of Community Wealth Building.

5. Consultation

5.1 Consultations have taken place with all Council services via the Strategic Property
Assets Group in arriving at the recommendation contained in the report.

RUSSELL McCUTCHEON
Executive Director (Place)

For further information please contact Yvonne Baulk, Head of Physical Environment, on
01294 324398.
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