
 
 
 
 
 

Integration Joint Board 
21st November 2019 

Subject:  
 

Director’s Report 

Purpose:  
 

To advise members of the North Ayrshire Integration Joint Board 
(IJB) of developments within the North Ayrshire Health and Social 
Care Partnership (NAHSCP). 
 

Recommendation:  
 

That members of IJB note progress made to date.  

 
Glossary of Terms  
NHS AA NHS Ayrshire and Arran 
HSCP Health and Social Care Partnership 

 
1. EXECUTIVE SUMMARY 

 
1.1 This report informs members of the Integration Joint Board (IJB) of the work 

undertaken within the North Ayrshire Health and Social Care Partnership (NAHSCP) 
nationally, locally and Ayrshire wide. 
 

2. CURRENT POSITION 
 

 National Developments 
 

2.1 Health and Social Care Scotland 2nd Annual Conference 
 

 Health and Social Care Scotland (HSCS) will host their 2nd Annual Conference 
“Collaboration, Compassion and Ambition” on 4th December 2019 at the Grand 
Central Hotel, Glasgow. 
 

 Each Health & Social Care Partnership were asked to submit a workshop proposal 
and NAHSCP were successful with our submission on Wellbeing and Recovery.  
  

 Ayrshire Wide Developments 
 

2.2 Home Fire Safety Visits 
 

 To reduce the risk of fire fatalities in the home, fire safety should be considered as 
part of the process when assessing people in their own homes.  If anyone within the 
home has reduced mobility or there are specific concerns over fire hazard, for 
example lots of flammable materials being stored or dangers from smoking in some 
home situations, then a referral to the Scottish Fire and Rescue Service should be 
considered. 

 Staff can make a referral for a Home Fire Safety Visit for anyone they think would 
benefit from one, and can do so by accessing the link below :- 



 
HFSV Link 
 

 Staff will also be asked to consider whether a question about fire safety and the 
need for a referral for a Home Fire Safety Visit would be appropriate to include in 
any assessments being completed.  The Scottish Fire and Rescue Service can 
provide access to e-learning and face to face learning about fire safety for staff.   
 

 North Ayrshire Developments 
 

2.3 Communication and Engagement Officer 
 

 The partnership recently welcomed Nicola Teager, our new Communication and 
Engagement Officer to the partnership.   
 

2.4 Staff Partnership Awards 
 

 Nominations for the North Ayrshire Health and Social 
Care Partnership Awards are now open.  The 
Partnership Staff Awards 
are the best way to show appreciation for the day-to-
day wonderful work that colleagues or volunteers do.   
Nominating an inspiring individual or tremendous team 
is a special way to say thanks. 
The categories and the guidance to complete the 
nomination form and sing the praises of the team or 
individual here: 

https://www.smartsurvey.co.uk/s/NAHSCPawards2019/ 
 
Please contact LaurenMcMillan@north-ayrshire.gov.uk if you would like a hard copy 
of the nomination form. 
 

2.5 Dementia Workshop 
 

 The Life Changes Trust has organised a workshop on Wednesday 27th November 
2019 from 11 am to 12.45 pm in Fullarton Connexions, Church Street, Irvine KA12 
8PE. 
 

 The workshop will offer professionals who work with people who have dementia or 
people with dementia and carers an opportunity to share and discuss their 
experiences, in a safe space to talk.  Support will be provided by workshop leaders 
from the Village Storytelling Centre. 
 

 Over the course of the workshop professionals will be invited to get to know each 
other through swapping stories, listen to traditional tales that might have something 
to say about care and community and create a collective story through a series of 
carefully guided exercises that expresses some of the challenges of living with 
dementia and some of the solutions that could improve people’s lives. 
  

 Discussions from the workshop will be used to influence the Trust’s Community and 
Dementia Conference being held at Ayr Racecourse on 28th November 2019. 
To reserve a place please contact Anne Miller on 1041 212 9615 or email 
anne.miller@lifechangestrust.org.uk 
 

2.6 Thinking Different, Doing Better Update  

https://www.firescotland.gov.uk/your-safety/for-householders/home-fire-safety-visit.aspx%C2%A0
https://www.smartsurvey.co.uk/s/NAHSCPawards2019/
mailto:LaurenMcMillan@north-ayrshire.gov.uk
mailto:anne.miller@lifechangestrust.org.uk


 
 Over the past few weeks, the 

Thinking Different, Doing 
Better staff experience has 
welcomed some additional 
guests over the door.   As 
well as the usual six staff 
sessions, two community 
sessions and 25 students 
from Kilwinning College 
came along.   Their 
enthusiasm was, according 
to our hosts on the day, inspiring and overwhelming.  
 
As well as all of our staff, we are hoping to speak with as many North Ayrshire 
residents as possible about health and social care issues, priorities, challenges and 
how we all work together to improve the health and wellbeing of our population. 
 

 The initial community and college sessions have been overwhelmingly positive with 
people responding very well to the experience and engaging in rich conversations 
that will help inform how we shape and improve our services.   The first few 
community sessions have involved a truly diverse mix of people from seniors’ forums 
to ramblers’ groups, church groups and even members of staff from the Maritime 
Museum. 
 

2.7 National Care Leavers’ Week 
 

 North Ayrshire HSCP jointly hosted a celebration event with Kilwinning College on 
Tuesday 22nd October from 5.30-8pm, to celebrate the successes of our care 
leavers. 

 
  



2.8 HSCP Engagement Events 
 

 The Partnership has been implementing its new approach to participation and 
engagement, building on the learning from the last strategic plan engagement 
process. To ensure that communities are recognised as key partners and assets; the 
partnership has been capturing communities’ strengths, their knowledge, skills and 
lived experience of the issues they encounter, by going to communities and groups 
in their localities. 
 

 This strengths-based approach working in partnership with Locality Planning Forums 
and Community Planning Partnerships seeks to: 
 
• Establish the existing strengths, skills and services within a locality, identifying 

service deficits and major health & social care issues. 
• Engage staff, partners and communities in a strategic participatory approach 

that affect them and their communities by recognising that evolving health & 
social care outcomes of diverse communities will be achieved through co-
production and redressing the fixed mind-set of public service delivery only. 

• Empower the membership of the Locality Planning Forum/s to undertake Public 
Engagement using innovation and creativity to remove barriers and enhance 
participation levels using new approaches. 

 
 A capacity building and visioning session is held before each event with target 

groups to ensure the approaches are appropriate and co-produced. The Partnership 
now uses a wider range of methods to ensure effective participation and 
engagement which includes Chit Chats, Breakfast Blethers, Discussion Dinners, 
Nominal groupwork Technique, Snowballing, Mini Publics, Pop up surgeries, World 
cafes’ and Treasure hunts. Communities have also been invited to attend ‘Thinking 
Differently, Doing Better’ and their feedback has been very positive. 
 

 TABLE TOP DISCUSSION                         CO-PRODUCTION 
 

 
  



 MARKET STALL                                            CHIT CHAT SESSIONS 
 

 
  
3. PROPOSALS 

 
3.1 Anticipated Outcomes 

 
 Not applicable. 

 
3.2 Measuring Impact 

 
 Not applicable 

 
4. IMPLICATIONS  

 
Financial: None 
Human Resources: None 
Legal: None 
Equality: None 
Children and Young People None 
Environmental & Sustainability: None 
Key Priorities: N/A 
Risk Implications: N/A 
Community Benefits: N/A 

 
Direction Required to 
Council, Health Board or 
Both 
 

Direction to :-  
1. No Direction Required √ 
2. North Ayrshire Council  
3. NHS Ayrshire & Arran  
4. North Ayrshire Council and NHS Ayrshire & 

Arran 
 

 
5. CONSULTATION 

 
5.1 No specific consultation was required for this report.  User and public involvement is 

key for the partnership and all significant proposals will be subject to an appropriate 
level of consultation. 
 

  



6. CONCLUSION 
 

6.1 Members of IJB are asked to note the ongoing developments within the North Ayrshire 
Health and Social Care Partnership. 

 
For more information please contact Stephen Brown, Director/Chief Officer on 01294 
317723 or sbrown@north-ayrshire.gov.uk   
 

mailto:sbrown@north-ayrshire.gov.uk
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