
 

 

 

 

 

Integration Joint Board 
16 August 2018 

Subject:  
 

Director’s Report 

Purpose:  
 

To advise members of the North Ayrshire Integration Joint Board 
(IJB) of developments within the North Ayrshire Health and Social 
Care Partnership (NAHSCP). 
 

Recommendation:  
 

That members of IJB note progress made to date.  

 
Glossary of Terms  
NHS AA NHS Ayrshire and Arran 
HSCP Health and Social Care Partnership 
IJB Integration Joint Board 
ACE Adverse Childhood Event 
WRAP Wellness Recovery Action Planning 
LAAC Looked After & Accommodated Children 
LAC Looked After Children 
YPST Young Persons Support Team 
PAT Programme Approach Team 

 
1. EXECUTIVE SUMMARY 

 
1.1 This report informs members of the Integration Joint Board (IJB) of the work 

undertaken within the North Ayrshire Health and Social Care Partnership (NAHSCP) 
nationally, locally and Ayrshire wide. 
 

2. CURRENT POSITION 
 

 National Developments 
 

2.1 New inspection approaches in care settings 
  

 Since 1 April 2018, the Care Inspectorate have been referring to the new health and 
social care standards in all scrutiny and improvement work.    They are now developing 
new inspection frameworks and models which reflect the ambition of the new 
standards, and the focus on experiences and outcomes. This will be done 
incrementally, and with the involvement of people who experience, provide, and 
commission care and support.    This approach should support robust, evidence-based 
self-evaluation and will work during 2018/19 to build the capacity for this. 
  

  



 From July 2018, the Care Inspectorate will introduce a new framework for inspections 
of care homes for older people, and use this framework on all inspections. You can 
find a copy of this, and more detail about how this will be used, at 
www.careinspectorate.com/index.php/inspections/new-inspections.  The framework is 
designed for use in self-evaluation, inspection, and improvement support, and draws 
heavily on the new Health and Social Care Standards.  
 

 It uses a series of key questions and quality indicators to help prompt reflection on the 
quality of care provided. It provides illustrations of what they believe constitutes ‘very 
good’ and ’weak’ care and support in relation to each quality indicator, relevant to care 
homes for older people.  The quality framework also provides information about how 
evidence is gathered on an inspection, and gives links to relevant improvement 
resources.   Care Inspectorate will evaluate quality using the existing six point scale 
from unsatisfactory to excellent, and will report findings publicly. 
 

2.2 National Secure Adolescent Inpatient Service 
 

 A new public reference group is being set up for the new National Secure Adolescent 
Inpatient Service (NSAIS), which will provide a service for all of Scotland’s young people 
who have complex difficulties and need a high level of care.  The service will be located 
at Woodland View. Group members will be asked to share information in their 
community, help with development process and report to the project board.  
 

 An information event was held on Monday 6 August at Fullarton Connexions, Irvine for 
everyone who’d like to know more and help the Partnership and NHS Ayrshire & Arran 
to develop the plans for the first secure inpatient service for young people in Scotland.  
 

 North Ayrshire Developments 
 

2.3 North Ayrshire Wellbeing and Recovery College Pilot 2018 
 

 This exciting pilot of a recovery college approach has been co-produced by people 
who use mental health services and mental health workers. A range of engaging 
courses have been delivered, including: 

 Wellness Recovery Action Planning (WRAP) 
 It’s not what’s wrong with me, it’s what’s happened to me that matters 

(understanding the impact of adverse childhood experiences) 
 They Love Me, They Love Me Not  

(understanding relationships) 
 Living Life to the Full  
 Crafty Corner 
 Stress Less! 

 

 A Wellbeing and Recovery College Pilot sharing experiences event took place on 
Wednesday 27 June at the Portal and Townhouse, 66 High Street, Irvine. The event 
included input from people who attended and facilitated courses and gave people the 
opportunity to : 

 Find out about the wellbeing and recovery college approach 
 Hear about the differences that taking part can make 
 Find out about forthcoming courses  
 Sign up for the wellbeing and recovery college 

 
  



2.4 North Ayrshire Peer Support Service 
 

 Following feedback from people who use mental health services in North Ayrshire 
about a need for formal peer support, a new service has been commissioned. We are 
delighted to announce that Penumbra will be developing this service and recruitment 
will be underway in the next few weeks. 
 

 As this is a new service in the area, there will be a development phase over the next 
few months. Further information will be provided when the service is open to referrals. 
 

2.5 New Opportunities for Care Leavers 
 

 Our Throughcare Team, working together with colleagues from Economies and 
Communities (Redburn Project) and Impact Arts have received funding for 3 years from 
Life Changes Trust. The group will provide a range of activities for care experienced 
young people, including photography, music making and furniture/textile upcycling. 
There will also be a weekly drop-in session to enhance the activities and enable younger 
people to gain further skills and build on their confidence. 
 

 The hope is that the activities can be extended and offered to all care experienced 
young people in North Ayrshire, including foster care, kinship, LAAC, LAC and YPST, 
P.A.T, Rosemount. 
 

2.6 Individual Placement Support (IPS) Employability Service 
 

 IPS is an evidence based approach that promotes recovery and increases access to 
paid employment for people with mental health problems through collaborative working 
with local employers and a range of voluntary and statutory agencies.  
 

 North Ayrshire had a successful pilot IPS service for a period of one year and recently 
announced the continuation of the SAMH service for a further three years.  
 

 The service is based in Three Towns Resource Centre, Saltcoats and is open to anyone 
who currently works with one of the community mental health teams (Primary Care 
Mental Health, Community Mental Health, Social Work Mental Health). A referral by one 
of these teams is required to access IPS. 
 

 The pilot demonstrated excellent results in terms of supporting people to access paid 
employment, with 20 people accessing a job between June 2017 and 2018. 
 

 This success exceeded the targets and North Ayrshire Health and Social Care 
Partnership looks forward to the ongoing development of the service and more people 
with mental health problems being supported in their recovery through access to work. 
 

2.7 Participation and Engagement Strategy  
 

 The HSCP has developed, with partners, a draft Participation and Engagement 
Strategy.   The aim of the strategy is to ensure that people and communities in North 
Ayrshire are supported to have their say about health and social care issues, and have 
the opportunity to be involved in local decision making. 
 

 The consultation is open until Friday 17 August – click here at access our draft 
Participation and Engagement Strategy (Doing what matters, together) for 2018–2021.  
The questionnaire (to gather feedback on the draft strategy) is available by clicking this 



link.   IJB members are encouraged to read the strategy and complete the questions to 
tell us your views and circulate to your contacts/networks. 
We will use all of the feedback to inform our final strategy.  
 

2.8 Art of the FUTURE 
 

 Collaboration between Rosemount Project and National 
Galleries Scotland continues with Art of the Future. 

Young people, from the Partnership’s Rosemount project, 
have taken part in an interesting and exciting project to create 
art from scratch. Twenty-seven groups across Scotland 
(including Rosemount) received a mail order art toolkit of 
disparate materials and equipment. They were then 
encouraged to create an artistic response that revealed their 
lives and how they see the future. 
 
The exhibition, having been displayed at the National Gallery 
in Edinburgh, is now being brought to North Ayrshire.  The 
exhibition will run at the Harbour Arts Centre from 3rd August 
to 2nd September 2018. 
 

 

3. PROPOSALS 
 

3.2 Anticipated Outcomes 
 

 Not applicable. 
 

3.3 Measuring Impact 
 

 Not applicable 
 

4. IMPLICATIONS  
 

Financial: 
 

None 

Human Resources: 
 

None 

Legal: 
 

None 

Equality: 
 

None 

Children and Young 
People 

None 

Environmental & 
Sustainability: 

None 

Key Priorities: N/A 
Risk Implications: N/A 
Community 
Benefits: 

N/A 

 
Direction Required to 
Council, Health Board or 
Both 
 

Direction to :-  
1. No Direction Required √ 
2. North Ayrshire Council  
3. NHS Ayrshire & Arran  



4. North Ayrshire Council and NHS Ayrshire & Arran  
 
5. CONSULTATION 

 
5.1 No specific consultation was required for this report.  User and public involvement is 

key for the partnership and all significant proposals will be subject to an appropriate 
level of consultation. 
 

6. CONCLUSION 
 

6.1 Members of IJB are asked to note the ongoing developments within the North Ayrshire 
Health and Social Care Partnership. 

 
For more information please contact Stephen Brown, Interim Director/Chief Officer 
on 01294 317723 or sbrown@north-ayrshire.gcsx.gov.uk   
 


