
 
 
 
 
 

Integration Joint Board 
13 February 2020 

Subject:  
 

Director’s Report 

Purpose:  
 

To advise members of the North Ayrshire Integration Joint Board 
(IJB) of developments within the North Ayrshire Health and Social 
Care Partnership (NAHSCP). 
 

Recommendation:  That members of IJB note progress made to date.  

 
Glossary of Terms  
NHS AA NHS Ayrshire and Arran 
HSCP Health and Social Care Partnership 
IJB Integration Joint Board 
CAMHS  Child & Adolescent Mental Health Service 

 
1. EXECUTIVE SUMMARY 

 
1.1 This report informs members of the Integration Joint Board (IJB) of the work 

undertaken within the North Ayrshire Health and Social Care Partnership (NAHSCP) 
nationally, locally and Ayrshire wide. 
 

2. CURRENT POSITION 
 

 Ayrshire Wide Developments 
 

2.1 Guide to Winter Services 
 

 Need help finding information on health and care services available this winter? 
NHS Ayrshire & Arran and our three Ayrshire Health and Social Care Partnerships 
have produced a comprehensive guide to winter health and care services.  
The guide provides information on a range of health and care services, including:  
 

• Know who to turn to when you’re ill 
• Services available over Christmas and New Year  
• The role of your community pharmacy 
• Where to go if you have a dental or eye emergency  
• Ayrshire Urgent Care Service  
• The role of the Emergency Department  
• Looking after your mental health and well-being  
• Addiction services 
• Sexual health services 

 
Click here to read more. 
 

https://www.nhsaaa.net/media/8281/mis18-260-gd-your-guide-to-winter-health-and-social-care-services-2019.pdf
https://www.nhsaaa.net/media/8281/mis18-260-gd-your-guide-to-winter-health-and-social-care-services-2019.pdf


 North Ayrshire Developments 
 

2.2 Thinking Different / National Galleries Collaboration 
 

 The Scottish National Portrait Gallery 
in Edinburgh hosted the launch of a 
three week Fire Starter Festival on 27th 
January 2020.   This is a creative, 
innovative and interactive event to 
allow people from all aspects of public 
service to showcase and share 
innovative and creative ways they are 
making a difference to Scotland.  

 
 As part of the festival, North Ayrshire HSCP was 

invited to display some of the “neebors” created 
within the Thinking Different, Doing Better 
experience.     For those who have been through our 
Thinking Different, Doing Better experience, you will 
know who and what our ‘neebors’ are. A selection of 
‘neebors’ was chosen for the display, so if you have 
been through the experience and created a ‘neebor’, 
your work may be displayed in the National Portrait 
Gallery right now.  
 

  
In addition, we always aspire to put North 
Ayrshire on the map. In this instance, we 
have put North Ayrshire’s map in the 
Gallery! The display will run through until 
the end of February 2020 so if you get 
the chance you should pay our ‘neebors’ 
a visit.  Further details can be accessed 
through this link 
https://firestarterfestival.com/event/fire-
starter-festival-launch-event-2020/ 
 

  
 Community Planning Partnership Conference : Kindness 

 
2.3 North Ayrshire Community Planning Partnership hosted a conference on Kindness 

on 25th January 2020. 
  
The conference covered three strands of work : 
 
1. Building an understanding of the added value of relational approaches  
2. Developing holistic approaches across the Partnership  
3. Encouraging community to think about their role 
  

  

https://firestarterfestival.com/event/fire-starter-festival-launch-event-2020/
https://firestarterfestival.com/event/fire-starter-festival-launch-event-2020/
https://firestarterfestival.com/event/fire-starter-festival-launch-event-2020/
https://firestarterfestival.com/event/fire-starter-festival-launch-event-2020/


 Appointments 
 

2.4 Dr Morag Henderson has been appointed to the role of Associate Medical Director 
for Mental Health. She has succeeded John Taylor. 
 

 Beth Wiseman has been appointed as Interim Senior Manager CAMHS. 
 

 IJB Development Sessions 
 

2.5 In order to support our future development programme for all IJB members, it would 
be helpful to assess the current baseline. We want to help IJB members take stock 
of their knowledge, behaviours and contribution to the effective working of the IJB 
and the Health and Social Care Partnership. 
 

 In order to support the creation of this baseline, we have compiled an on-line 
questionnaire has been developed and can be accessed at  Online Questionnaire. 
These questions have been generated from best practice approaches in health and 
social care partnerships and requirements of IJB members.  
 

 This questionnaire has been trialled by Michelle Sutherland, Strategic Planning and 
Transformation Team lead and two IJB member volunteers. Our initial trials of the 
questionnaire indicate that it takes about five to ten minutes to complete – and we 
recommend you complete it in one sitting. 
 

 The questionnaire individual results with be available only to Calum Webster, Senior 
Organisational Development Officer, who will provide IJB members with their own 
personal report. Collective results will be compiled in a way that maintains anonymity 
and will inform the development programme for the IJB as a whole.  Individual 
developmental support can also be provided to each member of the IJB, where 
relevant. 
 

 Trindlemoss 
 

2.6 A new, state-of-the-art day centre and residential accommodation for North Ayrshire 
residents with learning disabilities is 
now open. 
 
Run by the Partnership, Trindlemoss 
will offer the chance for people with 
learning disabilities to take part in a 
host of activities and learn new skills, as 
well as providing the therapeutic 
opportunities offered by hydrotherapy, 
sensory experiences and outdoor 
spaces. 
 

 Part of the former Red Cross House at Tarryholme Drive in Irvine, Trindlemoss has 
been newly extended and fully refurbished to provide inclusive and enabling day 
activities in the heart of the community. 
 

 The name of the facility was chosen by people using North Ayrshire Health and 
Social Care Partnership’s learning disabilities services, with Trindlemoss being the 
name of the loch that drained into a well located near the site, which was said to 
have health giving properties.  
 

https://www.smartsurvey.co.uk/s/2020IJBtnaV2/
https://www.smartsurvey.co.uk/s/2020IJBtnaV2/


 

The renovation included a complete refurbishment of the gymnasium, hydrotherapy 
pool and clubroom, as well as the cafeteria, activity room and central foyer/reception 
area.  
 

 A new training kitchen with height adjustable units and a sensory room have also 
been installed, and extensive landscaping works have included an external 
communal area with sensory garden, featuring small, segregated spaces for the 
exploring colours, textures and themes, as well as an area to play music outdoors. 
 

 The first residents have also now moved into the site’s supported accommodation, 
which offers 20 self-contained flats for residents with complex care needs. 

 
 The central location of the facility will provide residents with opportunities to become 

involved in local activities, with the plans for open days and community events where 
activities can be shared with the community. 
 

 It is proposed that in the future, a number of areas within Trindlemoss will also be 
available for use by local community groups, clubs and organisations.  
 

 Strategic Planning 
 

2.7 The current partnership strategic plan ‘Let’s deliver care together’ is due to end on 
the 31 March 2021. The strategic planning group has recently reviewed the 
performance of the 88 actions in this plan and 41 (47%) are complete, 22 (25%) are 
over halfway towards completion and 25 (28%) are under halfway complete, but 
given that there is still 15 months to deliver these actions, it is expected that all of 
these will be delivered. 
 

 As our understanding of how to develop our strategic commissioning plan has 
evolved, we now recognise that any new strategic plan may take 12 months to 
develop given its whole system scale and complexity. 
 



 Therefore, to support this future work, the Strategic planning group will begin 
explorative discussions on the 28th January 2020 and I will meet with leads from the 
Strategic Planning and Transformation team on the 14th of February 2020 to explore 
the next steps. 
 

 Drug Death Summit – 21 January 2020 
 

2.8 The rising number of drugs related deaths across North Ayrshire was the topic of a 
summit held on Tuesday, January 21 at Saltcoats Town Hall. 
 
The event was organised jointly by North Ayrshire Health and Social Care Partnership 
and North Ayrshire Alcohol and Drug Partnership, after a motion by Councillor Louise 
McPhater to declare a drugs death emergency was passed by North Ayrshire Council 
in September of last year. 
 
North Ayrshire has experienced an unprecedented rise in drugs deaths, in line with 
the trend across Scotland, with 43 confirmed drug related deaths recorded in 2018. 
The number of deaths is expected to be higher still for 2019. 
 
Around 150 key partners, stakeholders and members of the community - including 
staff from North Ayrshire Health and Social Care Partnership, the NHS and North 
Ayrshire Council, as well as emergency services, charities and community groups - 
attended this important event to explore what is currently being carried out locally and 
nationally and discuss what else can be done collectively to prevent drug related 
deaths. 
 
Speakers included Paul Main, Chair of North Ayrshire Alcohol and Drug Partnership; 
Catriona Mathieson, Chair of the Drug Death Task Force; Kirsten Horsburgh of the 
Scottish Drugs Forum; Martha Rae, Scottish Families Affected by Drugs and Alcohol; 
Dr Clare Duncan and Anne Lee of the North Ayrshire Drug and Alcohol Recovery 
Service (NADARS); Tam Mitchell, Recovery Worker, NADARS; and Thelma Bowers, 
Head of Service for Mental Health at North Ayrshire Health and Social Care 
Partnership. 
 

 Alcohol & Drug Partnership – Participatory Budget Event 
 

2.9 The North Ayrshire Alcohol & Drug 
Partnership (ADP) will open applications to 
formally constituted community groups from 
across North Ayrshire and the islands, to 
apply for participatory budgeting (PB) funding 
to support the prevention of drug related 
deaths in their communities, using prevention 
and early intervention approaches.  
 
To support the application process, six 
workshops are taking place, one in each 
locality, to allow community groups and 
interested parties to explore the issue of drug 
related deaths and approaches that they 
might be able to develop which will have an 
impact. Details on these workshops will be 
shared widely with ADP stakeholders, HSCP 
locality Partnership Forums, CPP Locality 
Partnerships and the HSCP wider networks.  



 It is expected that the application process will end in mid-March and shortlisted 
community groups will attend a Participatory Budgeting event on the 18th of April 
2020, in Ardrossan Civic Centre. There will also be a week of online voting to allow 
those who cannot attend the event to help choose their preferred proposals. 
 

3. PROPOSALS 
 

3.1 Anticipated Outcomes 
 

 Not applicable. 
 

3.2 Measuring Impact 
 

 Not applicable 
 

4. IMPLICATIONS  
 

Financial: None 
Human Resources: None 
Legal: None 
Equality: None 
Children and Young People None 
Environmental & Sustainability: None 
Key Priorities: N/A 
Risk Implications: N/A 
Community Benefits: N/A 

 
Direction Required to 
Council, Health Board or 
Both 
 

Direction to :-  
1. No Direction Required √ 
2. North Ayrshire Council  
3. NHS Ayrshire & Arran  
4. North Ayrshire Council and NHS Ayrshire & Arran  

 
4. CONSULTATION 

 
4.1 No specific consultation was required for this report.  User and public involvement is 

key for the partnership and all significant proposals will be subject to an appropriate 
level of consultation. 
 

5. CONCLUSION 
 

5.1 Members of IJB are asked to note the ongoing developments within the North Ayrshire 
Health and Social Care Partnership. 

 
For more information please contact Stephen Brown, Director/Chief Officer on 01294 
317723 or sbrown@north-ayrshire.gov.uk   
 

mailto:sbrown@north-ayrshire.gov.uk
mailto:sbrown@north-ayrshire.gov.uk
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