
Meeting of the Council

Wednesday 25 June 2025

Responses to Questions





Question

(1) a question by Councillor Cullinane to the Leader of the Council in the following
terms: 

“Can the Council Leader explain why she believes it was acceptable to suspend standing
orders last year to review the budget decision to cut school librarians, but believes it would
be wrong to suspend standing orders to debate reviewing the SNP Administration’s
decision to cut school crossing patrollers?”

Response

Leader of the Council to provide a response

Question

(2) a question by Councillor Inglis to the Cabinet Member for Green Environment and
Economy in the following terms:

"Can the Cabinet provide a clear update on the lift renewal project at Saltcoats High Flats,
including the confirmed timeline for completion, the total cost, and what steps are being
taken to minimise disruption for elderly and disabled residents during the works?”

Response

“Following a procurement process, the Property Management and Investment Team are
working alongside the appointed contractors, Classic Lifts, to have the communal lifts
replaced in Lambie Court & O’Connor Court, Saltcoats.  Classic Lifts have provided a site
start date week commencing 04 August 2025 and all residents of the flats have been
notified of this by letter.  Each lift is anticipated to take approximately 12 weeks to be
replaced with one lift per block being replaced at a time before moving to the other.  This
will mean that residents will continue to have access to one lift at all times however this
may not serve the floor upon which they reside.  On the basis of this timescale, it is
anticipated that the programme of work should be completed by mid-February 2026.

Owners within the block are required in this instance to make a financial contribution
towards the cost of the work as the lifts are a common element of the building. Overall, the
anticipated cost of the works is  £568,780.

Please note that the Council have been able to apply a discretionary VAT exemption for
this work in order to reduce costs for owners.  Property owners will not be issued with an
invoice until works are physically complete and will have the option to contact the Finance
team to set up a payment arrangement where it is appropriate to do so.

Housing Services are working alongside PM&I to develop a package of support for
residents to minimise any disruption during the course of the replacement programme.  To
date, staff have surveyed all residents across both blocks to identify any mobility issues
which may create difficulties during this work and to determine what support may be
provided.  Individuals with specific needs have been identified and we in direct contact
with them to address their concerns and mitigate impacts upon them.  



Measures currently under consideration by our Housing team include making support
staff available on site at set times of the day during works and the possibility of decanting
residents who have the most severe accessibility needs.”

Question

(3) a question by Councillor McLean to the Leader of the Council in the following
terms:

“Prior to the last meeting of North Ayrshire Council, the Transport Secretary Fiona Hyslop
announced the creation of a £4.4 million Business Resilience fund with the South Uist
Business Impact Group for communities affected by ferry disruption - has the leader of the
council engaged, either directly with the government, or through other forums such as the
Ardrossan Harbour Task Force or COSLA to either get Arran and Ardrossan included in
this fund or for the creation of a similar fund for them?”

Response

“Following the announcement, Council Officers have been in regular contact with both
Scottish Government and Highlands and Islands Enterprise to seek clarity on the fund and
the prevailing opportunity for our island businesses and have been advised that SG is
“working at pace to get everything set up for the fund and are hoping it will be live before
summer recess.”  As of 19 June 2025, no further details have emerged.

The Council stands ready to work with the Scottish Government, HIE and affected local
communities, businesses and employers to maximise the opportunities the fund will offer
through these challenging times. 

Concerns regarding the resilience of Ardrossan businesses were also raised and
discussed at the last Ardrossan TaskForce meeting.”

Question

(4) a question by Councillor Murdoch to the Cabinet Member for Communities,
Housing and Islands in the following terms: 

“There is a fully constructed energy and storage facility built at Hunterston. There would
appear to be no batteries in it yet and there is no sign of it being operational any time
soon. Is the Cabinet Member and North Ayrshire Council concerned about this, do you
know why it is not operational, and can you please provide a date when it will be
operational?”

Response

“The site referred to was granted consent by Scottish Government Energy Consents Unit
(ECU) in 2023. The site is not fully complete and remains under construction, being part of
a wider development. The Council was a consultee to this development which has been
lawfully commenced without a time limit being imposed by the ECU for completion. 

Officers will contact the site applicant to request an update for sharing with relevant ward
members.”



Question

(5) a question by Councillor Gurney to the Cabinet Member for Communities, Housing
and Islands in the following terms:

"The owners of Seafield School in Ardrossan recently felled several dozen mature trees.
Following the work the owners claimed that they had followed all necessary procedures.
Scottish Forestry immediately imposed a Stop Order, forbidding any further work on the
site. I personally witnessed this Stop Order being violated with the owners continuing
work, ignoring the notices posted on the locked gates to the site. 

Would you please outline the Council’s involvement in this matter, including any
permission sought or gained to complete this work?"

Response

“The landowner contacted the Council’s Planning Service by letter on 7 May 2025
advising of their intention to fell trees on the site. The letter referred to concerns from
neighbours and inspection by a tree specialist.  The trees referred to were not protected
and therefore no consent was required from the Council.

Following concerns raised regarding the tree felling, Planning officers visited the site with
the Council’s Arboricultural Officer and it was noted that a number of trees that had been
felled had visible signs of heart rot decay and fungal growth.”

Question

(6) a question by Councillor Kerr to the Leader of the Council in the following terms:

“All elected members received a copy of the joint letter from the Garnock Valley
Community Councils to the Council Leader which was scathing about her decision to shut
down debate on the SNP’s administration's decision to cut school crossing patrollers.
Given elected members were copied into the Community Councils letter, will the Council
Leader publish her response to the letter and for it to be included in the minute of today’s
meeting?”

Response

Leader of the Council to provide a response



Question

(7) a question by Councillor Marshall to the Cabinet Member for Finance in the
following terms:

“In the Financial Year 24/25 how, much was spent by the Council Taxpayer on the utility
bills of those employees working from home (WFH)?”

Response

“No cost was borne by the Council taxpayer on the utility bills of those employees working
from home”.

Question

(8) a question by Councillor McLean to the Leader of the Council in the following
terms:

“With the Scottish Government now exploring purchase of Ardrossan Harbour, which has
reportedly resulted in a current stalemate with allegedly slow moving processes from the
responsible body, how likely is it that the current business case, which relies on Peel Port
funding, will be scrapped or re-revised, leading to further delay in the harbour upgrade
and the continued use of Troon Harbour for residents of Arran?”

Response

“At the last task force meeting, both parties agreed that negotiations for the Scottish
Government to purchase the harbour are well underway but, of course, the outcome
depends on agreement of a fair price to the public purse, as you would expect. It was also
agreed that a routemap covering all options would have to be agreed as soon as possible
to ensure there was no further delay regardless of the outcome of the negotiations.

Significant progress was made on an updated Business Case prior to the Scottish
Government’s announcement regarding investigating the purchase of the Harbour. The
current draft Business Case may require to be refreshed or revised but much of the work
carried out would still be pertinent including the socio-economic assessment undertaken
with the Fraser of Allander Institute.”

Question

(9) a question by Councillor Murdoch to the Cabinet Member for Green Environment
and Economy in the following terms:

“At a meeting of Ardrossan Community Stakeholders Group held on 13th March 2025, it
was reported that 17,500 litres of Heavy Fuel Oil that had been separated from soils and
water during the remediation works, has been removed from the site for recycling and soil
mass calculations, showed removal of 108 tonnes of Hydrocarbons from the soils, with an
anticipated additional 110 tonnes to be removed on completion of all bioremediation (total
mass removal of 220 tonnes).



Will the Cabinet Member please provide members with a comprehensive list of all
identified contaminants, hydrocarbons and amounts thereof found?
How has the decontaminated soils and Heavy Fuel Oil been disposed of?

Have all of the proposed site been decontaminated and free from contaminants and
hydrocarbons, and will he provide to members a copy of the letter or report on acceptance
of compliance from the Leader of the Council and the Chief Executive?”

Response

“A total of 18,000 litres of fuel oil was removed from groundwater and from site to a
licenced facility (in Paisley), 184 tonnes of hydrocarbons were removed from the soil via
bioremediation allowing the soils to be reused on site and 18m3 of asbestos contaminated
soils were removed from site to a licenced facility (in Lincoln). The details of the
hydrocarbons and amounts thereof are included in the Phase 04 Verification Report Issue
C. The final verification report has been prepared by a competent person as defined by
Government guidance. The final verification report has been acknowledged by
Environmental Health as the regulatory authority and commented on by SEPA in line with
the in-ground remediation strategy. 

Hydrocarbon decontaminated soils have been treated in accordance with the remediation
strategy and reused onsite. Heavy fuel oil was removed from site by a licenced contractor
(Augean) and taken to their licensed disposal facility (in Paisley) in accordance with the
remediation strategy. The disposal of materials is detailed in Appendix I: Waste Disposal
& Consignment Notes of the Phase 04 Verification Report Issue C.

The requirements of the scope of the remediation strategy have been achieved across the
site. All site information regarding the compliance with the remediation strategy is
provided in the Phase 04 Verification Report Issue C. The enabling works contractor is
due to complete the enabling works contract in Summer 2025. Verification of the above
ground enabling works is ongoing with Envirocentre and will be subject to review and
where appropriate acknowledgement by Environmental Health.

The remediation process has been followed in line with current legislation and guidance.
The final verification report has been acknowledged by Environmental Health as the
regulatory authority and commented on by SEPA in line with the remediation strategy.
Copies of the final reports can be shared with Elected Members when SEPA has no
further comments to offer.”

Question

(10) a question by Councillor Cullinane to the Cabinet Member for Education in the
following terms:

“To ask the Cabinet Member for Education how many applications for school transport
were submitted through the flexiroute system in 2023/24 and 2024/25, how many
applications were approved and how many were refused?”

Response



“The Flexiroute system is operated by the Transport Hub in order to facilitate
contracts/schedules with providers. The figures below represents applications sent to the
Education Service for consideration. 
Applications via Flexiroute under exceptional circumstances*

Total Approved Declined
2023-2024

July 2023-June 2024
149 120 29

2024-2025
July 2024 – June 2025

142 113 29

*Exceptional circumstances as laid out in policy
a) Evidence of medical condition provided by doctor or medical consultant
b) Evidence of additional support need
c) Care experienced through residential, foster, formal kinship
d) Temporary housing placement.”

Question

(11) a question by Councillor Marshall to the Cabinet Member for Finance in the
following terms:

“In the Financial Year 24/25 what was the estimated gain or loss in productivity by
operating the policy working from home (WFH)?”

Response

“North Ayrshire Council supports a flexible and skilled workforce by providing flexibility
around how and where employees carry out their work, enabling them to maximise their
productivity and performance.  Through consultation with our Trade Union colleagues the
Council identified four workstyles – each post within the Council being attributed to a
workstyle:  In Building, Mobile, Agile or Home. 
 
Managers play a vital role in ensuring their teams work effectively, regardless of location
or workstyle.  They achieve this by ensuring staff are clear on their required workload and
monitor this through collaboration and engagement to achieve deadlines supported by
regularly 121s. 

The Council recently conducted a survey on agile working and the results reflected that: 

 80% of respondents felt that agile working increased the quality and/or 
productivity of work

 79% of people said that agile working improved their work life balance
 72% of people said that reduced travel time supported their health and wellbeing
 66% said that agile working reduced their travel costs
 62% said that agile working increased their job satisfaction
 48% of people who have caring responsibilities said that agile working helped 

improve their health and wellbeing.”



Question

(12) a question by Councillor McLean to the Cabinet Member for Education in the
following terms:

“In a previous council meeting I asked the member whether North Ayrshire Council’s
policies and procedures regarding single sex spaces, including changing rooms and
toilets - including those used by staff, children and young people - were compliant with the
law. He assured me that all of our policies and procedures were compliant with the law
and specifically rejected the suggestion that North Ayrshire Council may be contravening
the law. In the light of the recent Supreme Court Ruling in favour of the biological definition
of sex and gender, can the member please share with me if North Ayrshire Council has
had to review or change any of it’s policies and procedures and if any resource has had to
or will need to be spent to change or alter any existing facilities?”

Response

“On the Council meeting of 14th May an amendment to a motion was agreed as follows:

“Council acknowledges the recent ruling by the Supreme Court of the United Kingdom,
issued on 16th of April 2025, and will ensure that all its policies, guidance and practice are
in full compliance with the law including taking into account the EHRC guidance in the
Court’s decision which is due to be issued in the coming Summer.”

In adherence to this, Officers from PMI and Education are currently engaged in a scoping
exercise to review all existing arrangements in our schools. An assessment of any costs
that may be required can only be made once this exercise has completed and due
consideration has been given to the range of the Council’s relevant legal duties.”

Question

(13) a question by Councillor Angus-McDonald to the Leader of the Council in the
following terms:

“Having hidden behind standing orders to block a debate on their cuts to school crossing
patrollers, does the SNP administration believe it would also be fair to block parents
campaigning for their children’s safety from petitioning the council using the same six-
month rule in standing orders?”

Response

Leader of the Council to provide a response

Question

(14) a question by Councillor McLean to the Cabinet Member for Green Environment
and Economy in the following terms:



“To ask the member regarding North Ayrshire Council plans on what it will do with it’s
black bin and any commercial waste after December 31st this year? I ask this question as
some members of the current and previous administration have now tried to jump on the
bandwagon, claiming to have ‘always opposed’ the use of Waste Incinerators, like the one
being built in Oldhall. Some members have tried to claim to opponents that the SNP and
Labour parties have banned them, which isn’t true; we have a moratorium, a pause. 

And the stated reason that the government gave for the pause on new licenses is that
there was a rush to build waste incinerators to meet this year's deadline, and that there
was a concern about overcapacity. There has also been concern raised that current
capacity is not sufficient and that this may mean sending waste to England or even
abroad. Does North Ayrshire Council plan to send its waste for incineration and is North
Ayrshire exploring or signing ‘bridging contracts’ with third parties to deal with our waste in
the new year?”

Response

“The landfill ban to take effect 31 December 2025 covers biodegradable municipal waste
and will have no impact on the current arrangements in the Council for the disposal of
these waste streams. Since 2020 the Council has had a long-term partnership contract in
place for the processing of our non-recyclable household (black bin) and commercial
waste by incineration, as part of the Clyde Valley Residual Waste Partnership. The
partnership is with four other councils, East Dunbartonshire, East Renfrewshire,
Renfrewshire and North Lanarkshire, who are the lead authority. Viridor, who is the waste
processing contractor, removes recyclable materials from the waste at their pre-treatment
facility in Bargeddie, North Lanarkshire, prior to recovering energy and heat from the
remaining waste at an energy from waste incineration facility in Dunbar, East Lothian.
Further information is available at: https://www.viridor.co.uk/about-us/our-
communities/clyde-valley/.

As the Clyde Valley Residual Waste Partnership contract runs until 2045, the Council
does not have a requirement to sign any bridging contracts with 3rd parties to deal with our
black bin and commercial waste in 2026, as this waste is managed by Viridor through the
Clyde Valley contract.”

Question

(15) a question by Councillor McLaughlan to the Leader of the Council in the following
terms:

“Who does the Council Leader think is correct – the SNP candidate in last-years
Kilwinning by-election who stated one of her priorities was road safety around schools, or
the Council Leader herself who thinks that removing existing school crossing patrollers is
a matter of fairness?”

Response

Leader of the Council to provide a response

https://www.viridor.co.uk/about-us/our-communities/clyde-valley/
https://www.viridor.co.uk/about-us/our-communities/clyde-valley/

