
 
 
 
 
 

Integration Joint Board 
17 June 2021 

Subject:  
 

North Ayrshire HSCP & Alcohol and Drug Partnership 
Annual Performance Management Report  

Purpose:  
 

To present the annual performance information in relation to the 
partnership’s Alcohol and Drug services 

Recommendation:  
 

IJB are asked to note the content of the report.  

 
Glossary of Terms  
NHS AA NHS Ayrshire and Arran 
HSCP Health and Social Care Partnership 
ADP Alcohol and Drug Partnership 

 
1. EXECUTIVE SUMMARY 

 
1.1 To present the annual performance report for North Ayrshire Health and Social Care 

Partnership for the period March 2020 to April 2021. 
 

2. PROPOSALS 
 

2.1 IJB are asked to note performance in relation to :- 
• HSCP Waiting Times; 
• ADP Waiting Times; 
• Alcohol Brief Interventions; 
• Naxolone Kits; 
• Drug Related Deaths; 
• Training;  
• Finance; 
•  

2.2 Anticipated Outcomes 
 

 N/A 
2.3 Measuring Impact 

 
 N/A 

 
3. IMPLICATIONS  

 
Financial: There are no financial implications 
Human Resources: The Alcohol and Drugs Partnership works across 

agencies with a wide range of staff 
Legal: There are no legal implications 
Equality: Equality Impact Assessments will be carried out 

where required. 



Children and Young People Children and young people have been included as 
an ADP priority. 

Environmental & Sustainability: No environmental issues have been identified. 
Key Priorities: Actions and improvements link directly with 

Ministerial priorities to support the delivery of local 
strategic and operational plans across statutory and 
partner services. 

Risk Implications: Risk assessments are completed as an when 
required. 

Community Benefits: Improvements will increase community confidence 
in partnership approaches and raise awareness of 
the impact of alcohol and drugs and the work of the 
ADP to reduce drug related deaths. 

 
Direction Required to 
Council, Health Board or 
Both 
 

Direction to :-  
1. No Direction Required x 
2. North Ayrshire Council  
3. NHS Ayrshire & Arran  
4. North Ayrshire Council and NHS Ayrshire & Arran  

 
6. CONCLUSION 

 
6.1 IJB are asked to note the report. 

 
For more information please contact Peter McArthur, Addiction Services on [01294 
317840 or peter.mcarthur@aapct.scot.nhs.uk]  
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Client experience of NADARS during
Covid-19

 (Aug - Dec 20)

o f  c l i e n t s  f e l t  e n c o u r a g e d  t o  c o n n e c t  w i t h
r e c o v e r y / c o m m u n i t y  g r o u p s  t h a t  c o u l d
s u p p o r t  t h e i r  r e c o v e r y  j o u r n e y
 
 

NORTH AYRSHIRE  DRUG AND ALCOHOL 

RECOVERY SERV ICE  ( NADARS )

o f  c l i e n t s  r e p o r t e d  t h a t  t h e y r e c e i v e d
r e g u l a r  c o n t a c t  d u r i n g  t h e  C o v i d - 1 9
p a n d e m i c  

o f  c l i e n t s  f e l t  s u p p o r t e d  b y  w o r k e r s  w h o
e n c o u r a g e d  a n d  h e l p e d  t h e m  o n  t h e i r
o w n  r e c o v e r y  g o a l s

o f  c l i e n t s  f e l t  t h a t  t h e y  w e r e  a b l e  t o
a c c e s s  t h e  r i g h t  i n f o r m a t i o n  t o  m a n a g e
t h e i r  o w n  c a r e  a n d  s u p p o r t  

o f  c l i e n t s  f e l t  l i s t e n e d  t o   

95%

88%

93%

89%

88%

210 r e s p o n s e s  w e r e  r e c e i v e d   



I felt that you called me a lot even if it was just for a chat.
It's been a brilliant service which has continued despite
this being telephone contact during the national
lockdown and now face to face appointments.
I was surprised at the level of contact that was
maintained throughout the pandemic - I expected it to
be less, however it wasn't.

The support I've received is fantastic.
If it wasn't for my worker I wouldn't be here - I would be back to
a worse state.
The support I've received from my worker is fantastic.
Very helpful and worker has been very empathic and
understanding to my situation.
Great care and support has been there for anything I needed.
Felt service have done well in the current situation.
I have received frequent support from my key worker and felt
this beneficial.

Communication

Support from staff

What did we do well?

 Support to aid recovery 
 I was provided with online apps to use which I found
helpful.
 I have been given lots of information and I have taken
this on board.
Appreciated receiving a laptop to attend online
support groups.



Could benefit from more contact and right treatment for mental
health issues.
More face to face support, I have struggled with the COVID
restrictions and limited face to face contact with my worker.
Reports to have regular contact with keyworker and  prescriber.  Has
a good rapport with both but feels treatment could be better re
specialised mental health issues.
It's been fine.  Only issue is numerous recent key worker changes
which has caused my reluctance to speak openly about Mental
health issues and past experiences.

I wished they had more groups on during the
pandemic; however i have attended a few groups
through Zoom.
I don't think there was much choice of meetings
during the pandemic.
More access to groups.

Steady keyworker would help me build up trust to help me on my
recovery.
A regular worker- fed up having to tell story over again.

What can we improve?

Support for Mental Health 

Groupwork

Consistency of keyworker



Overall happy with service provided; spoke about
how well supported service has been especially
providing food voucher/parcels and the delivery of
medication when having to self-isolate due to COVID.
It was good to have telephone contact during
lockdown.  It helped to have that contact and have
someone to talk to.
Very pleased with support.  Worker is amazing and
support is consistent. 
I feel the support that was provided from NADARS
was essential throughout the COVID-19 pandemic to
ensure all my needs were met.

Positive outcomes on recovery journey 
Client reporting positive outcome during pandemic – they liked
the mixture of telephone and when appropriate face to face
reviews. Happy that methadone dispensing was relaxed;
overall positive outcome.
I appreciated being able to go in to Caley Ct for screening by
duty worker to evidence abstinence during lockdown.
My experience has been very positive and I have engaged with
all supports offered which includes completing an online
college course and trauma focused sessions with Women's
Aid.
I have enjoyed a more relaxed experience when collecting
methadone.
The service I have received has worked for me and I actually
prefer the care I have received.

Support from service 

Additional comments... 



Summary 
Overall feedback received from clients was very positive.  The majority of
clients were more than happy with the support and regular contact they
received from staff during the Covid-19 pandemic, which aided them in their
recovery.  Several comments were made about the contact from staff being
crucial in getting them through these difficult times, particularly from those
who lived alone.  

Clients felt that they were listened to and that they were able to access the
right information to manage their own care and support.  Most clients stated
that they were aware of online suport groups and meetings available, however
some felt that they were not at the stage in their recovery journey to attend
these or that they didn't feel confident to attend these virtually.   

Clients suggested improvements in relation to having consistency in their
keyworker as not having  a regular keyworker caused reluctance in being able
to speak openly about their mental health and past history.   Some clients
wished more support for mental health issues.  Other clients missed face to
face group work and suggested reviewing this. 
  
In conclusion, the majority of clients felt supported and had received good
communication and engagement from staff during the Covid-19 pandemic, It
was noted that the service went above and beyond at times to aid clients on
their recovery journey by the delivery of medication, regular telephone
support and signposting to other online groups/meetings which was
considered beneficial, especially in times of need. 

Next steps:
NADARS staff  to reflect on the feedback and identify any changes or
improvements and implement them via a local improvement plan.
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ADP financial spend 2021-21 

   
Sum of Current Forecast 

  
SG FUNDING SOURCE HEADINGS Total 

 
Alcohol and drug services specifically for children and young people £68,405 

 
Community based treatment and recovery services for adults £1,162,127 

 
Other £82,779 

 
Prevention including educational inputs, licensing objectives, Alcohol Brief Interventions) £306,671 

 
Recovery community initiatives £104,847 

 
Residential Support £36,818 

 
Grand Total £1,761,647 
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Alcohol and drug 
services specifically for 

children and young 
people

4%

Community based 
treatment and 

recovery services for 
adults
66%

Other
5%

Prevention including 
educational inputs, 
licensing objectives, 

Alcohol Brief 
Interventions)

17%

Recovery community 
initiatives

6%

Residential 
Support

2%

20-21 ADP Forecast Spend

Alcohol and drug services specifically
for children and young people

Community based treatment and
recovery services for adults

Other

Prevention including educational
inputs, licensing objectives, Alcohol
Brief Interventions)

Recovery community initiatives

Residential Support
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