OFFICIAL INFORMATION

Special Cabinet
19 June 2026

At a Special Meeting of the Cabinet of North Ayrshire Council at 3.00 p.m. involving a
combination of participation by remote electronic means and physical attendance within
the Council Chambers, Irvine

Present (Physical Participation)
Tony Gurney and Christina Larsen.

Present (Remote Participation)
Eleanor Collier, Alan Hill and Margaret Johnson.

In Attendance

D. Hammond, Executive Director (Communities and Housing); S. Anson, Executive
Director (Education); L. Cree, Head of Service (Sustainability, Transport and Corporate
Property) (Place); M. Boyd, Head of Service (Finance); F. Walker, Head of Service
(People & ICT); A. Craig, Head of Democratic Services, J. Hutcheson, Senior
Communications Officer (Media and Internal Communications), H. Young, Senior
Committee Services Officer and C. Stewart, Committee Services Officer (Democratic
Services) (Corporate Services).

Chair
Tony Gurney in the Chair.

1. Declarations of Interest

There were no declarations of interest by Members in terms of Standing Order 11 and
Section 5 of the Code of Conduct for Councillors.

2, Revenue Budget 2025/26: Financial Performance to 31 March 2026

Submitted report by the Head of Democratic Services informing Cabinet of the decision
of the Audit & Scrutiny Committee following a call-in of the Cabinet decision on 2 June
2026 in relation to the underspend.

Officers responded to Members’ questions in respect of the call-in including the nature
of the recommendation by the Audit and Scrutiny Committee and Councillor Hill,
seconded by Councillor Collier, moved that the Cabinet do not accept the
recommendation of the Audit & Scrutiny Committee and that the matter be referred to
Council for determination.There being no amendment, the motion was declared carried.

Accordingly, the Cabinet agreed (a) not to accept the recommendation of the Audit and
Scrutiny Committee and (b) in terms of Standing Order 26.7, referred the Cabinet
decision of 2" June 2026 in relation to the underspend to the next meeting of the
Council for determination.
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3. Ardrossan Campus - Project Update

Submitted report by the Head of Democratic Services informing Cabinet of the decision
of the Audit & Scrutiny Committee following a call-in of the Cabinet decision of 2 June
2026 which noted the current progress of the Ardrossan Campus project, including
current projections in relation to costs and programme.

Following consideration, the Cabinet noted Councillor Collier's recommendation to the
Audit & Scrutiny Committee and agreed to accept the recommendation of the
Committee and altered its original decision to the effect that an update report will be
taken to a future meeting of Council in six months for consideration.

The meeting ended at 3.25 p.m.

The full meeting proceedings can be viewed at
https://north-ayrshire.public-i.tv/core/portal/home
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