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Scottish Fire and Rescue Service 

Police & Fire and Rescue Committee – 29th March 2018 

Subject Your Service - Your Voice 
Scottish Fire and Rescue Service Transformation Consultation 

Purpose To advise North Ayrshire Council Elected Members as to the Scottish 
Fire and Rescue Service Consultation Proposals 

Recommendation For members to note the information contained within this report 

1. Introduction

1.1 On the 3rd October 2016, the Scottish Fire and Rescue Service (SFRS) laid before the 
Scottish Parliament its new Strategic Plan for the period 2016 – 2019. The Plan set out 
the Service’s commitments to improving community safety, response and resilience, 
whilst addressing inequality and enhancing the wellbeing of the people of Scotland.  

1.2 The strategic intent of this Plan sought to reflect the role a modern fire and rescue 
service should play in generating better outcomes for the people of Scotland, while 
demonstrating leadership in public service reform and as such the Plan contains a 
number of priorities, these being; 

 Improved Local Outcomes

 National and Community Resilience

 Modernising Response

 Workforce Development

 Governance and Social Responsibility

 Transformation

1.3 The pursuance of these strategic priorities has compelled the SFRS to consider how it 
can adapt and transform as an organisation whilst taking cognisance of the ongoing 
financial challenges faced by public services. Such considerations are necessary to 
ensure SFRS is best placed to continue to respond to emergencies whilst playing an 
active and prominent role across Scotland in the Community Planning and Partnership 
environment.  

2. Current Position

2.1 Based on the aforementioned factors highlighted in Section 1.3, the Service 
commenced a 90 day public consultation on the 13th February 2018, setting out its 
vision and the reasons for change and how, in the broad terms, this programme for 
transformation can be achieved.  
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2.2 The ‘Your Service – Your Voice’ consultation discusses a number of key areas which 

are contained within the consultation document encompassing the following topics; 
 

 Current and anticipated operational demand 

 Current and emerging risks 

 Reducing public service demand through preventative activities 

 Aligning SFSR resources to match risk and demand 

 National resilience footprint 

 Utilising new firefighting technology to support public and firefighter safety 

 Strengthening the role of Retained Duty Service colleagues 

 Broadening the firefighter role 
 
2.3 Since the Service came into effect on the 1st April 2013, a programme of consolidation 

to merge 8 legacy fire and rescue services along with the Scottish Fire Services 
College has delivered around £53m of recurring annual savings. The Scottish 
Government budget proposals for 2018-19 along with the Service’s ability to reclaim 
VAT will see an uplift of circa £15.5m in the Service’s total budget allocation for the 
forthcoming year. 

 
2.4 The opportunity therefore now presents itself for the SFRS to set out it vision for the 

future through a 4-year transformation programme to support a more effective and 
efficient operating model, further enhance the skills, capabilities and safety of 
firefighters to ensure the Service is best placed to meet the challenges in the years 
ahead as a public service. 

 
3.   Proposal 
 
  It is proposed that Elected Members …  
 

i. Note the content of the Scottish Fire and Rescue Service cover report and the 
associated consultation document on service transformation 
 

 
4.   Implications 
 
4.1  No explicit implications on the provision of services within North Ayrshire have been 

identified at this time. Further updates on service transformation will be subject to 
reporting to North Ayrshire Council’s Police & Fire and Rescue Committee.  

 

5.    Conclusion 

5.1  The public consultation on the SFRS transformation proposals closes on the 14th 
May 2018, thereafter it is the intention of the Service to publish the responses 
received when it is permissive to do so. 

 
 
Area Manager Jim Scott 
Local Senior Officer 
East Ayrshire, North Ayrshire and South Ayrshire 
Scottish Fire and Rescue Service 
 

For further information please contact Area Manager Jim Scott 01294 607000 
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