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Question

(1) a question by Councillor Sweeney to the Cabinet Member for Education in the
following terms:

Since being contacted by families of children who attend Lockhart Campus, whose school
transport is either being removed or the mode of transport being changed, the Council has
responded to me, and addressed the issue in the press, with different messages:

Initially, as part of a transport review, transport arrangements at Lockhart were

being reviewed and we were told; ‘having an additional need does not in and of

itself entitle you to school transport’

e Then it was that the internal guidance and process for school transport has been
amended, as part of the review, but no child at Lockhart would be affected

e Then the press were told that the transport policy hasn’t changed since 2021

e Then the Cabinet Member repeated the above, whilst also making the bold claim

that NAC spends more per pupil on education than other local authorities, without

evidence, to justify changes

It's clear there’s been a review. It's been openly stated that the guidance and process has
changed. And it's clear from my casework, and others, that children with additional support
needs are having their school transport cut.

Will the administration take some responsibility and join us in opposing any cuts to school
transport for kids with additional support needs?

Depute Leader to provide a response
Question

(2) a question by Councillor Murdoch to the Cabinet Member for Communities,
Housing and the Islands in the following terms:

What has North Ayrshire Council done to create stronger links between Largs, North
Ayrshire, and Brisbane Australia, since | presented our Provost with the message from
Adrian Schrinner, Lord Mayor of Brisbane, during the Full Council Meeting held on
Wednesday 13" September 2023?

Response

“At the full Council meeting in September 2023, a letter from the Right Honourable Lord
Mayor of Brisbane, Australia, was presented by Cllr Murdoch. The letter expressed the
Lord Mayor’s desire, in the context of the planned Olympic Games in Brisbane in 2032, to
promote the creation of stronger links between Largs and Brisbane.

Since then, the Provost has written to the Lord Mayor thanking him for his message and
wishing Brisbane every success with the 2032 Olympics. Subsequently, representatives
of organisations involved in the planning of the Olympics have been in touch with Council
officers and services have shared appropriate information and contact details as
requested to assist.”



Question

(3) a question by Councillor Hume to the Cabinet Member for Communities, Housing
and the Islands in the following terms:

Last December, elected members were assured that the clearance of the former battery
recycling centre site at Byrehill, Kilwinning was nearing completion and the remaining
structure would be demolished by the Spring.

That clearly did not happen, with the second fire happening just a few weeks ago.
Byrehill is no longer just an industrial estate, it is now also a residential area. It's where
people’s home are. It is unacceptable that my constituents have had to endure these two
fires, with all the worry, and damage to personal property, that they have brought.

Whilst SEPA is the licensing authority, and the company that operated the recycling facility
has went into administration, what assurances can the Council, as part of our resilience
responsibilities and our work with partners, give my constituents in Byrehill that all
remaining materials will be removed from the site as soon as possible?

Response

“The recent incident at West Byrehill was very upsetting and concerning, especially for
local residents who experienced the impacts directly. We are thankful to emergency
services colleagues who attended the site swiftly to bring the site back under control.

In December 2024, members were provided with an update based on information from
the landowner’s specialist adviser. This intimated that the landowner was ‘in the final
stages of concluding contracts’ to have the site cleared.

As members are aware, SEPA are responsible for licensing, regulation and enforcement
of the site.

Nonetheless, since the original incident in April 2024, Council officers have been involved
in multi-agency discussions and formal and informal visits to the site to understand
progress made by SEPA and the landowner regarding clearance of the material and to
compel action.

Following the second incident, in accordance with the Council’s Civil Contingencies
Response and Recovery Plan, regular Ayrshire Local Resilience Partnership meetings
have taken place, chaired by Police Scotland colleagues, and with attendance from senior
Council officers, to seek assurances including:

- ongoing security of the site

- measures in place to ensure the future safety of the site

- environmental testing

- proposals and timescales for clearance of material from the site

The incident remains in the ‘response’ phase with agreement within the Ayrshire Local
Resilience Partnership that the incident will not progress to ‘recovery’ phase until
proposals for removal of the material are further advanced. While the battery material is



now under the ownership of the administrators of the previous site operator, Fenix Limited,
it is understood that it remains the landowner’s intention to clear the site.”

Question

(4) a question by Councillor Murdoch to the Cabinet Member for Communities,
Housing and the Islands in the following terms:

What is the current position and intentions for the tennis courts in Douglas Park, Largs
and is North Ayrshire Council happy with the decision made during the December 14%
2022 Full Council Meeting?

Response

“There have been significant and ongoing developments at Douglas Park since the
decision at full Council in December 2022.

Officers have continued to engage with all interested stakeholders and our Locality
Team is actively working to establish a ‘Friends of Douglas Park’ to ensure all parties
are represented and to consider updated proposals for the Park.

At present there is live CAT interest in the tennis courts which is working its way through
the CAT process. Any requirements in relation to democratic decision making for the
future of the site, including with reference to the Council decision in December 2022, will
be considered at the appropriate stages in the process.”

Question

(5) a question by Councillor McLaughlan to the Cabinet Member for Education in the
following terms:

Given that the Council assessed the wrong stretch of road in Largs, what faith does the
Cabinet Member have in the safety assessments carried out to support the administrations
cut to school crossing patrollers?

Response

“The process to determine whether a site was justified or not followed national guidance
through two separate stages. Firstly, all current crossings were assessed by an external
provider who followed guidance provided by the Road Safety GB School Crossing Patrol
Specialist Advisers Group. Subsequently, these outputs were further considered by the
Council’'s Roads team. We have shared outputs from that assessment process to ensure
full transparency.

In Largs the two current sites were both noted as Alexander Avenue and, regrettably,
there was a miscommunication which resulted in one site being assessed at the wrong
junction on Alexander Avenue. This was corrected as soon as it was brought to our
attention. Following this, all sites have been reviewed and cross checked and | am
therefore confident all sites have been accurately and robustly assessed.”



Question

(6) aquestion by Councillor Foster to the Cabinet Member for Finance in the following
terms:

Can the cabinet member tell me when they expect to have achieved all of the savings for
their VER scheme?

Response

“Savings in respect of the Council’s VER scheme totalling £2.484million were included in
the 2024/25 Council Budget which was approved on 28 February 2024. These savings
have been fully achieved.”

(7)  a question by Councillor Hume to the Green Environment and Economy in the
following terms:

Can the Cabinet Member outline what proactive steps the Council takes to re-let high
street properties when tenancies come to an end, to ensure they are not left empty to
become a further blight on our town centres?

Response

“The Council have a managing agent (Graham and Sibbald) in place to undertake the day-
to-day management of our commercial portfolio. The Council also offer a range of
supports to businesses and provide a variety of assistance to people looking for premises.

Graham and Sibbald undertake proactive marketing of vacant properties when they are
suitable for progressing through this process. This marketing is carried out in accordance
with industry best practice and leases are agreed in accordance with the Council’s
Standing Orders.

Prior to marketing however, it is often necessary to undertake a range of dilapidation works
to return properties to a lettable standard. In some cases, for example where a property
is abandoned by a tenant, it is also necessary to undertake due process to enable us to
repossess. Unfortunately, this can extend the period units are vacant, however, is a
necessary legal requirement.”



(8) a question by Councillor Sweeney to the Green Environment and Economy in the
following terms:

Following storm Eowyn Harvies Leisure Centre experienced extensive damage.
Communication is key and we need to keep stakeholders updated. | appreciate that there
is a need to finalise details relating to the procurement process and insurance position.
However, could you please advise when you expect all repairs at Auchenharvie Leisure
Centre to be completed, including the swimming pool roof, and also advise when the
swimming pool will re-open?

Response

“Unfortunately, due to the extensive damage, the works required are far greater than a
simple repair would require and necessitate careful design and planning to ensure they
are safely undertaken.

The substantial work undertaken to date has involved inspections and surveys of the
building, preparing design, specification and Health and Safety information and liaising
with contractors to understand the scope of what is required.

This information is guiding our insurance and procurement processes and the loss
adjuster is liaising with the Council’s insurer as they are required to provide an indemnity
position and approve spend.

It is not currently possible to provide a specific timescale but the necessary actions are
being progressed as quickly as possible. It is our intention to provide an update to all
stakeholders, on the proposed timescales, when we have appointed a contractor and have
certainty on when the construction works will commence. Further updates will also be
communicated during the construction works and as KA Leisure finalise plans for re-
opening the pool to the public.”

(9) aquestion by Councillor Foster to the Health and Social Care in the following terms:

A central part of keeping The Promise is removing the profit that is syphoned off by private
care providers and reinvesting that money back into public services that support Care
Experienced people, The Promise states “Scotland must make sure that its most
vulnerable children are not profited from.” Can the cabinet member tell me how much has
been spent with profit making providers relating to services for Care Experienced children
and young people in the previous three financial years?

Response

“The table below details the spend with independent/profit making providers relating to
external foster care and respite and for external residential care and respite for care
experienced children and young people, including those with disabilities, for the last three
financial years:

2022-2023 2023-2024 2024-2025

£4,544,999 £5,294,846 £6,057,654




There is an ambition for North Ayrshire to reduce the use of external placements for
children and young people and to reduce the overall cost, this requires the development
of alternative pathways within Children’s Services for North Ayrshire’s young people and
ultimately a reduced need to access external care providers.

The Brighter Pathways programme has been established specifically with this aim, ie to
increase the number of young people able to be supported locally through the re-modelling
of local care pathways. This programme of work is nearing conclusion with formal
recommendations to be made before the Summer.

The Promise Scotland acknowledge that it will take time in Scotland to shift away from
reliance on profit making care providers — considering a significant proportion of the
children’s residential care market in Scotland is made up of independent companies rather
than local authority or third sector provision.”



