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North Ayrshire Council 
 

A Meeting of North Ayrshire Council will be held in the Council Chambers, Ground 
Floor, Cunninghame House, Irvine, KA12 8EE on Wednesday, 18 December 2024 
at 14:00 to consider the undernoted business. 
 

 
 

 
 
 

 
Meeting Arrangements - Hybrid Meetings 
This meeting will be held on a predominantly physical basis but with 
provision, by prior notification, for remote attendance by Elected 
Members in accordance with the provisions of the Local Government 
(Scotland) Act 2003.  Where possible, the meeting will be live-streamed 
and available to view at https://north-ayrshire.public-
i.tv/core/portal/home.   

 
1 

 
Apologies 

 
2 

 
Declarations of Interest 
Members are requested to give notice of any declarations of interest in 
respect of items of business on the Agenda. 

 
3 

 
Previous Minutes 
The accuracy of the Minutes of the Meeting of the Council held on 6 
November 2024 will be confirmed and the Minutes signed in accordance 
with Paragraph 7(1) of the Local Government (Scotland) Act 1973 
(copy enclosed). 
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Provost's Report 
Submit report by the Provost for the period covering 28 October - 8 
December 2024 (copy enclosed). 

 
5 

 
Leader's Report 
Submit report by the Leader of the Council for the period covering 28 
October - 8 December 2024 (copy enclosed). 
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Minute Volume (issued under separate cover) 
Submit, for noting and for approval of any recommendations contained 
therein, the Minutes of Meetings of committees of the Council held in the 
period 29 October 2024 - 3 December 2024. 

 
7 

 
Composition of Political Groups and Revision of the Scheme of 
Administration and Standing Orders for Meetings and Proceedings of 
the Council and its Committees 
Submit report by the Head of Service (Democratic Services) on the change 
in the composition of the Opposition Groups and consider amendments to 
the Scheme of Administration and Standing Orders for Meetings and 
Proceedings of the Council and its Committees to reflect those changes 
(copy enclosed). 

 
8 

 
North Ayrshire Council Trust Funds - Investment Strategy 2024/25 
Submit report by the Head of Service (Finance) on the Investment Strategy 
used to manage the external investments of North Ayrshire Council’s 
Charitable Trusts for 2024/25 (copy enclosed). 
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Questions 
In terms of Standing Order 14, submit:- 

 
 

 
(1)  a question by Councillor Murdoch to the Cabinet Member for 
Green Environment and Economy in the following terms: 
  
What is North Ayrshire Council’s policy on issuing tickets to vehicles 
parked on land owned by private individuals or businesses? 

 
 

 
(2)  a question by Councillor Robertson to the Cabinet Member for 
Finance in the following terms: 
  
To ask the Cabinet Member for Finance what the impact of the UK 
Government's proposed increase of employer National Insurance 
contributions will have on the Council's finances? 

 
 

 
(3)  a question by Councillor Murdoch to the Cabinet Member for 
Green Environment and Economy in the following terms: 
  
Can the Cabinet Member please provide details of how North Ayrshire 
Council research which pavements are privately owned and how this 
information is passed on to the Enforcement Team? 

 
 

 
(4)  a question by Councillor Murdoch to the Cabinet Member for 
Green Environment and Economy in the following terms: 
  
Can the Cabinet Member please provide the number of tickets issued for 
Pavement Parking in each Ward in North Ayrshire? 
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Motions 
In terms of Standing Order 15, submit:- 

 
 

 
(1) a motion by Councillor Macaulay, seconded by Councillor Angus-
McDonald, in the following terms: 
  
The motion proposes that North Ayrshire Council, together with Carers 
Gateway North Ayrshire, commit to making sustainable change, by 
creating better opportunities for young carers.  Signing up to the Young 
Carer Covenant can help drive this. 
  
The Young Carers Covenant sets out ten key outcomes that will improve 
young carers’ life chances. It envisions a future where all young carers and 
young adult carers:  
  
Are identified at the earliest opportunity  
Can access and succeed in employment/training opportunities  
Are safe and secure  
Feel they have choice in their lives  
Can access and benefit from the rights they have  
Are able to thrive in education 
Have time for themselves  
Can access support for them and their families 
Have good physical and mental health  
Live free from poverty 
  
By signing up to the covenant, we will show our commitment to taking 
practical and meaningful action to help make these outcomes a reality. 

 
 

 
(2) a motion by Councillor Inglis, seconded by Councillor Stalker, in 
the following terms: 
  
Council recognises:  
  
• The hard work that farmers in North Ayrshire do every day to help put 

food on our tables  
• That the recent announcement to increase inheritance tax for farmers 

will cause many to leave the industry and give up land which has 
been part of their family for generations  

  
Council agrees to: 
  
• Write to the president of the National Farmers Union for Scotland 

Martin Kennedy to show support to farmers in North Ayrshire and 
Scotland 

• Write to the UK government expressing disappointment at its 
decisions to increase inheritance tax for farmers and ask for the 
treasury to reconsider this policy 
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(3) a motion by Councillor McClung, seconded by Councillor Gurney, 
in the following terms: 
  
It is with some dismay that the residents of Saltcoats, and indeed the Three 
Towns in general, have received the news that Saltcoats Post Office is 
among those proposed for closure. This Post Office is an integral feature 
of Saltcoats Town Centre, is something of a local “hub”, which is always 
busy, and enables people to combine town centre shopping with the many 
services the Post Office has to offer.  
  
I propose that the Chief Executive write both to the current Chief 
Executive and to the Chairman of the Post Office asking them to 
reconsider the threatened closure of Saltcoats Post Office. 
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Urgent Items 
Any other items which the Chair considers to be urgent. 

 
 

 
Webcasting 
  
Please note: this meeting may be filmed/recorded/live-streamed to the 
Council's internet site and available to view at https://north-ayrshire.public-
i.tv/core/portal/home, where it will be capable of repeated viewing.  At the 
start of the meeting, the Provost/Chair will confirm if all or part of the 
meeting is being filmed/recorded/live-streamed. 
  
  
You should be aware that the Council is a Data Controller under the Data 
Protection Act 2018.  Data collected during the webcast will be retained in 
accordance with the Council’s published policy, including, but not limited 
to, for the purpose of keeping historical records and making those records 
available via the Council’s internet site. 
  
  
Generally, the press and public will not be filmed. However, by entering the 
Council Chambers and using the press or public seating area, you 
acknowledge that you may be filmed and that any information pertaining to 
you contained in the video and oral recording of the meeting will be used 
for webcasting or training purposes and for the purpose of keeping 
historical records and making those records available to the public. In 
making this use of your information the Council is processing data which is 
necessary for the performance of a task carried out in the public interest. 
  
  
If you have any queries regarding this and, in particular, if you believe 
that use and/or storage of any particular information would cause, or be 
likely to cause, substantial damage or distress to any individual, please 
contact dataprotectionofficer@north-ayrshire.gov.uk 
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North Ayrshire Council Sederunt 
 

 
Nairn Angus-McDonald 
John Bell 
Marie Burns 
Eleanor Collier 
Joe Cullinane 
Charles Currie 
Scott Davidson 
Anthea Dickson 
Stewart Ferguson 
Todd Ferguson 
Robert Foster 
Scott Gallacher 
Tony Gurney 
Alan Hill 
Mary Hume 
Cameron Inglis 
Margaret Johnson 
Amanda Kerr 
Christina Larsen 
Shaun Macaulay 
Jean McClung 
Matthew McLean 
Louise McLaughlan 
Davina McTiernan 
Tom Marshall 
Jim Montgomerie 
Ian Murdoch 
Donald Reid 
Donald L Reid 
Chloe Robertson 
Ronnie Stalker 
Angela Stephen 
John Sweeney 
  
  

 
Chair: 
 
 
 
 
Apologies: 
 
 
 
 
Attending: 
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North Ayrshire Council 
6 November 2024 

 
At a Meeting of North Ayrshire Council at 2.00 p.m. involving a combination of 
participation by remote electronic means and physical attendance within the Council 
Chambers, Irvine. 
 
Present (Physical Participation) 
Nairn Angus-McDonald, John Bell, Eleanor Collier, Charles Currie, Scott Davidson, 
Anthea Dickson, Stewart Ferguson, Robert Foster, Scott Gallacher, Tony Gurney, 
Alan Hill, Mary Hume, Cameron Inglis, Christina Larsen, Shaun Macaulay, Tom 
Marshall, Jean McClung, Matthew McLean, Davina McTiernan, Ian Murdoch, Donald 
Reid, Donald L. Reid, Chloé Robertson, Ronnie Stalker and Angela Stephen. 
 
Present (Remote Electronic Participation) 
Marie Burns, Todd Ferguson, Margaret Johnson (agenda items 11-12), Amanda Kerr 
and Jim Montgomerie. 

In Attendance 
C. Hatton, Chief Executive; C. Cameron, Director (Health and Social Care 
Partnership); D. Hammond, Executive Director (Communities and Housing); S. 
Anson, Executive Director (Education),R. McCutcheon, Executive Director (Place); 
M. Boyd, Head of Service (Finance); F. Walker, Head of Service (People and ICT). 
A. Craig, Head of Service (Democratic), R. Lynch, Senior Manager (Legal Services); 
M. McColm, Senior Manager (Communications),C. Stewart and S. Wilson, 
Committee Services Officers, and H. Young, Senior Committee Services Officer 
(Democratic) (Corporate Services).  
 
Chair 
Provost Dickson in the Chair. 
 
Apologies 
Joe Cullinane, Louise McLaughlan and John Sweeney. 
 
1. Provost's Remarks 
 
The Provost welcomed those present to the meeting and dealt with preliminary 
matters, including intimation that the meeting, which was taking place on a hybrid 
basis, was being recorded. 
 
2. Apologies 
 
The Provost invited intimation of apologies for absence, which were recorded. 
 
3.  Declarations of Interest 
 
There were no declarations of interest in terms of Standing Order 11 and Section 5 
of the Councillors' Code of Conduct. 
 
There were no declarations of the Party Whip. 

Agenda Item 3
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4. Previous Minutes 
 
The accuracy of the Minutes of the Ordinary Meeting held on 8 September and the 
Special Meeting held on 9 October 2024 were confirmed and the Minutes signed in 
accordance with Paragraph 7(1) of Schedule 7 of the Local Government (Scotland) 
Act 1973. 
 
5. Provost’s Report 
 
Submitted report by the Provost for the period from 9 September – 27 October 2024. 
 
Noted. 
 
6.  Leader’s Report 
 
Submitted report by the Leader of the Council for the period for 9 September – 27 
October 2024. 
 
Noted. 
 
7.  Council Minute Volume 
 
Submitted for noting the Minutes of meetings of committees of the Council held in the 
period 11 September – 24 October 2024. 
 
Noted. 
 
8. North Ayrshire Community Planning Partnership (CPP) Board 
 
Submitted report by the Executive Director (Communities and Housing) on the CPP 
Annual Report and overviews of the meetings of the North Ayrshire Community 
Planning Partnership Board held on 11 June and 4 October 2024. 
 
Noted. 
 
9. Boundaries Scotland: Second Review of Scottish Parliamentary 

Boundaries – Regional Proposals 
 
Submitted report by the Head of Service (Democratic Services) on the updated 
position regarding the Scottish Parliamentary Boundary Review. 
 
The Council agreed to (a) note the recommendations from Boundaries Scotland’s 
review of the proposals for regional constituencies; (b) accept the proposals in 
relation to West Region; and (c) receive further updates as the review progresses.  
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10. Questions 
 
In terms of Standing Order 14, submitted: 
 
(1) a question by Councillor Hume to the Cabinet Member for Education in the 

following terms:  
 

Does the Cabinet Member support the SNP Government’s decision to withhold 
£145m of funding from Scotland’s Councils over the issue of teacher numbers? 
 
Councillor Macaulay thanked the Member for her question and advised that it is his 
belief as a local government representative that local authorities should be able to 
flexibly spend all aspects of the budget that is allocated to them, in line with the 
current COSLA position, however welcomed any policy which directs additional 
funding to North Ayrshire which this commitment by a Scottish Government has 
done. 
 
As a supplementary question, Councillor Hume asked what the financial offset is 
between any saving from reducing teaching posts and the financial penalty the 
government may impose given that the Council is actively considering cutting 90 
posts? 
 
Councillor Macaulay responded and advised it is important to note that our current 
pupil to teacher ratio is about 12.3 which is close to our lowest level on record, 
significantly below the figure ten years ago of 13.7 and also significantly lower than 
the national average of 13.2.  With reductions in funding this has put additional 
financial pressure on the service but stressed that no decision has been made 
around the budget to date. 
 
(2)  a question by Councillor McLean to the Cabinet Member for Green Environment 
and Economy in the following terms: 

 
To ask the Cabinet Member on his views on the contribution of entrepreneurs, and in 
particular start-ups, to North Ayrshire? 
 
Councillor Gurney thanked the Member for his question and advised that speaking 
as someone who started their first business at the age of 22, he could assure the 
Member that he has nothing but admiration and a touch of sympathy for anyone 
starting their own business. 
 
As a supplementary question, Councillor McLean asked how the Cabinet Member 
supposes the people in North Ayrshire save up money in order to start up any 
business? 
 
Councillor Gurney responded that North Ayrshire’s business base substantially 
comprises of micro and small businesses which underpin our local economy and that 
supporting and increasing the number of entrepreneurs was critical to drive innovation, 
economic growth and job creation which is why business support and development 
was provided.  Councillor Gurney advised that there is specific support for startups 
and outlined a number of examples. Councillor Gurney also advised there is no 
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specific fund for entrepreneurs to start their own business but that is a challenge that 
has been around for as long as business has been available. 
 
(3)  a question by Councillor Murdoch to the Cabinet Member for Green 

Environment and Economy in the following terms: 
 

With respect to the former Shell Site in Ardrossan, will the Cabinet Member for 
Education inform members of the quantity of contaminated material, by weight and 
or volume, that has been removed from the site thus far and where it is currently 
being stored?  
What is the proposed decontamination process for this material, how much has it 
cost so far and from which budget has it been or will be allocated? Has a Risk 
Assessment and Environmental Impact Assessment been carried out for this 
operation and if so where can members of the public view it? If they have not been 
done or members of the public can’t view them, why not? 
 
Councillor Gurney thanked the Member for his question and responded in the 
following terms: 
 
“The “Ardrossan North Shore Remediation Strategy” describes the process for the 
remediation works at the Ardrossan Coastal Quarter. This is available from the 
Council’s website by searching Ardrossan Coastal Quarter or via https://www.north-
ayrshire.gov.uk/business-licensing/ardrossans-coastal-quarter. This was informed by 
a Site investigation 2022, Interpretative Report, which incorporated a human health 
and water environment risk assessment, which is available from the same webpage.  
 
An Environmental Impact Assessment (EIA) was prepared in November 2021 
covering both the remediation and subsequent enabling works. This is available from 
the Council’s ePlanning portal.  The aforementioned documents were prepared by 
Envirocentre, an environmental consultancy with an extensive knowledge of the site 
and a proven track record in providing environmental advice. These were developed 
in accordance with the appropriate British Standard ‘Investigation of Potentially 
Contaminated Sites Code of Practice’ and will ensure that the land is suitable for its 
future use in accordance with Planning Advice Note 33 Development of 
Contaminated land. 
 
The works are being undertaken by Sanctus, an environmental consultant and 
contractor with circa 20 years’ experience. The remediation works involve the onsite 
treatment of contaminated soil to achieve the decontamination standard set by NAC 
as Planning Authority in conjunction with SEPA. The contractor has applied a 
bioremediation (enhanced biological treatment) process to the soils, as specified in 
the remediation strategy. Hydrocarbons are removed via specialist pump and treat 
operations. Following the treatment of the soil it is assessed for suitability for reuse 
on site and reused as infill for the works, with the balance stockpiled for future reuse.  
 
The total payment in relation to the contract to the end of September 2024 was 
£3.02M. These works, including the follow-on site enabling works, have a capital 
budget within the Council’s Capital Plan. 
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As part of the remediation approximately 15,500 litres (at the time of writing) of free 
phase oils have been removed from the groundwater. These currently stored in 
secure internally bunded containers on a designated treatment platform on the site. 
This material will ultimately be removed to an approved disposal facility by the 
remediation contractor.” 
 
As a supplementary question, Councillor Murdoch asked if the original risk 
assessment and EIA cover all of the additional costs, excavation and decontamination 
of the site to the point of starting construction? 
 
Councillor Gurney responded and advised he does not have the figures but will get 
them to Councillor Murdoch after the meeting. 
 
(4) a question by Councillor Kerr to the Cabinet Member for Education in the 

following terms:  
 

To ask the Cabinet Member the Council’s salary spend (gross salary) on supply 
teachers in a) 2021/22 b) 2022/23 c) 2023/24 d) to date in 2024/25? 
 
Councillor Macaulay thanked the Member for her question and responded in the 
following terms: 
 
“Our payroll records show that the gross salary spend on supply teachers (excluding 
employer costs and holiday accrual costs) was c£1m in 21/22, c£1m in 22/23, c£1.3m 
in 23/24 and c£900k in the current financial year to September.” 
 
As a supplementary question, Councillor Kerr asked if the Cabinet Member has an 
explanation for the recent spike in supply teacher spend while fixed contracts are down 
by 33%, has there been a change in the Council’s policy on recruiting teachers and 
have posts been held back by future planned cuts? 
 
Councillor Macaulay responded and advised that 92% of contracts are permanent and 
that a certain level of fixed term posts to accommodate probationers every year are 
required. The other main reasons for fixed term contracts are maternity leave and long-
term sickness absence cover. Supply teachers are used on a short-term basis to cover 
sickness in staff. 
 
Councillor Macaulay undertook to provide details on sickness absence to Councillor 
Kerr. 
 
(5)  a question by Councillor Todd Ferguson to the Cabinet Member for 
Communities, Housing and the Islands in the following terms: 
 
To ask the Cabinet Member to provide the total number of homeless applications per 
year for the last five years? 
 
Councillor Hill thanked the Member for his question and responded in the following 
terms: 
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Year   2019/20  2020/21  2021/22  2022/23  2023/24   
Applications  1098  1004  1141  1094  1161  
 
As a supplementary question, Councillor Todd Ferguson asked what we are planning 
to do to address the unacceptable level of homelessness in armed forces veterans in 
North Ayrshire and what stakeholders North Ayrshire is working with to try to drive the 
numbers down? 
 
Councillor Hill responded and advised he will prepare a response with officers and get 
the information to Councillor Ferguson after the meeting. 
 
(6)  a question by Councillor Angus-McDonald to the Cabinet Member for Green 

Environment and Economy in the following terms: 
 

To ask the Cabinet Member what was the Council’s allocation from the Scottish 
Government’s Place Based Investment Programme in 2024/25? 
 
Councillor Gurney thanked the Member for his question and responded in the 
following terms: 
 
“The allocation was £75,000 for Lochshore Improvements.” 
 
As a supplementary question, Councillor Angus-McDonald noted that the figure 
received by the Council was around 10% of what had been expected and published 
on social media asked if the Cabinet Member of Council Leader would apologise for 
misleading the public on this figure and take responsibility for the regeneration projects 
that will not go ahead due to the cuts? 
 
Councillor Gurney responded and advised that all Scottish Government and Council 
funding ultimately resides in Westminster.  Councillor Gurney referred to the General 
Election and noted that it took the incoming Government over 100 days to allocate 
their budget and that the figures and block grant for Scotland are not yet known. 
 
(7)  a question by Councillor Marshall to the Cabinet Members for Finance in the 

following terms: 
 

Noting that Official figures reveal that the Scottish Government civil service head count 
rose by more than 80 per cent — from 5,120 to 9,222 — between 2015 and this year, 
what are the comparable figures for North Ayrshire Council. 
 
Councillor Larsen thanked the Member for his question and responded in the 
following terms: 
 
“The Headcount for the Council in 2015/16 was 6,778, now in 2023/24 this is 7,596 
which is a rise of 12%.” 
 
As a supplementary question, Councillor Marshall asked why we have increased staff 
by such a number when current council services have diminished? 
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Councillor Larsen responded and advised she takes offence to Councillor Marshall’s 
reference to staff.  Councillor Larsen advised that in terms of the increase, the HSCP 
have seen a significant increase in the growth of the workforce through investment in 
frontline care roles to respond to service demands and investment aligned to Scottish 
Government priorities. This includes investment in social workers roles, children’s 
family support, child protection and care at home services.  Furthermore during this 
year the remainder of care at home services in North Ayrshire transferred to the 
inhouse care service. During 21/22 £4.6 million of additional investment was received 
for multidisciplinary and care at home teams which resulted in approximately 120 
posts.  Increases in entitlement to funded Early Learning and Childcare places in 
Scotland almost doubled from 600 to 1140 hours per year which had a significant 
impact on related staff requirements. Scottish Government figures show that workforce 
changes occurred across Scotland where a steep increase in the Local Authority 
workforce was observed between 2016/17 and 2020/21 with the numbers becoming 
more stable from 2021/22. Changes to our teacher workforce in recent years are 
largely due to additional funding from the Scottish Government to mitigate the worst 
impacts of the covid pandemic. 
 
At the invitation of the Provost, the Chief Executive asked Councillor Marshall to 
withdraw the last sentence of his supplementary question as this would constitute a 
breach of the Councillors’ Code of Conduct. 
 
Councillor Marshall advised he was happy to withdraw his remarks in relation to 
Council staff. 
 
(8)  a question by Councillor Currie to the Leader of the Council in the following 
terms: 

 
In 2020, North Ayrshire Council commissioned the Fraser of Allander Institute to 
assess the impact of the ferry service on Arran’s economy. FAI estimated that the ferry 
service contributes £170,000 every day to the island’s economy. Given the appalling 
level of service the island has experienced since the FAI report was published, does 
the Leader have an estimate of how much value has been lost to the Arran economy 
due to reductions in the ferry services capacity and the regular cancellation of sailings? 
 
Councillor Gurney thanked the Member for his question and responded in the 
following terms: 
 
“It is not possible to determine the precise extent of economic loss to the Arran 
economy due to cancelled ferry services. Within the Fraser of Allander Institute study 
published in September 2020 referred to, it was estimated that between August and 
December 2019 a single ferry journey on average contributed circa £13,200 to 
Arran’s economy.” 
 
As a supplementary question, Councillor Currie asked when will the Leader ensure 
the Ardrossan Taskforce, that she co-chairs, grasp the issue once and for all and agree 
the funding that is needed to upgrade Ardrossan Harbour and give the Island a ferry 
service that it deserves? 
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Councillor Gurney responded and advised that as he is not a member of the Ardrossan 
Taskforce he could not comment although he had no doubt that the Leader would be 
attempting to persuade all involved to make progress as quickly as possible. He 
advised there have been some mitigations put in place, for example a one year 100% 
rates relief for hospitality business on the Island as well as a payment from the Islands’ 
cost crisis emergency fund, which North Ayrshire Council will receive £285,000. 
 
(9)  a question by Councillor McLean to the Depute Leader of the Council in the 
following terms: 
 
To ask the Depute Leader of the Council if the administration of North Ayrshire 
Council, including its officers, have had discussions around the Cass Review and the 
Scottish Government's acceptance of the report's findings? 
 
Councillor Macaulay thanked the Member for his question and responded in the 
following terms: 
 
“I am not aware of any discussions with Administration Members or Council Officers 
in relation to the Scottish Government’s acceptance of the Cass Review’s findings.” 
 
As a supplementary question, Councillor McLean asked if North Ayrshire is not in 
dispute with the Scottish Government’s acceptance of the Cass review then why are 
we maintaining policies that potentially contradict the review’s findings? 
 
Councillor Macaulay responded and advised that this would be for consideration by 
NHS Ayrshire and Arran and if they do consider findings of the Cass review then he 
would be happy to work with them but has not had any discussions to date. 
 
(10)  a question by Councillor Hume to the Cabinet Member for Education in the 
following terms: 
 
Following the removal of the school crossing patroller at St Luke’s Primary School, 
parents have reported to me several near misses with cars skipping the red lights at 
the traffic signals on Stevenston Road. Does the Cabinet Member not agree with me 
that the Council should first reflect on the safety issues that have arisen from its 
previous decision to remove school crossing patrollers from some locations before 
advancing with proposals to remove the remaining patrollers from all other schools? 
 
Councillor Macaulay thanked the Member for her question and advised that the school 
crossing patroller was removed from this location as an agreed saving for 2024/25 and 
approved by full Council. This was on the basis that  they already had an assisted 
crossing in place.  Following recent correspondence, a road safety officer has attended 
the primary school to assess the current situation. As a result of that, several steps are 
being taken, the school have been contacted and asked to include how to use 
pedestrian crossings safely as part of the Be Bright Be Seen events in November,  
concerns related to phase timings have been raised with Amey, the trunk road 
operator, for assessment and review, works to the junction to remove the mini 
roundabout and signalise the Pennyburn/Whitehurst Park junctions are planned by 
Amey for early 2025, and which may remove current confusion with regard to traffic 
movements and help to improve safety for both pedestrians and drivers.  The report 
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of drivers proceeding through red lights when the green man is on has been discussed 
with Police Scotland, and they have passed to local officers to attend.   
Councillor Macaulay advised that this length of road is also included in plans to roll out 
20 mph speed limits in residential areas, this will be carried out in consultation with 
Transport Scotland with implementation planned for completion by the end of 2025 
and budget communications have repeatedly stressed that no decisions have yet been 
taken and nothing will be decided until all councillors meet next year to set the budget. 
 
As a supplementary question, Councillor Hume asked if children’s safety can be put 
front and centre and reverse the decision at least until the road has been remodelled 
and the 20mph speed limit is in place? 
 
Councillor Macaulay responded and advised he cannot reverse a decision that was 
made and implemented.  The decision for 2024/2025 will not be made until next year 
however the measures being taken for St Luke’s Primary so far show this is being 
taken very seriously and that we are listening to the concerns of parent and pupils.  
 
(11)  a question by Councillor Todd Ferguson to the Leader of the Council in the 
following terms: 
 
To ask the Leader for an update on rising TB cases recorded by NHS North Ayrshire 
and Arran in the last year? 
 
Councillor Macaulay thanked the Member for his question and responded in the 
following terms: 
 
“There have been 94 cases in Ayrshire and Arran since 2014, the numbers over the 
last 10 years are reported as: 
  
2014 – 9 
2015 – 15 
2016 – 12 
2017 – 6 
2018 – 12 
2019 – 10 
2020 – 7 
2021 – 1 
2022 – 6 
2023 – 16 
  
There has been a recent rise in cases, which mirrors the national position.  Public 
Health have assessed that in Ayrshire and Arran the increase is mainly linked to 
deprivation, alcohol consumption and housing needs.” 
 
As a supplementary question, Councillor Todd Ferguson asked that we ensure we are 
using all social media channels to push out the message advising of the risks of TB 
and specifically identifying symptoms. 
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Councillor Macaulay responded and advised this is a matter for Public Health Scotland 
and the NHS to consider however we work closely with our CPP Partners so would be 
happy to work with them to raise awareness. 
 
(12)  a question by Councillor Foster to the Cabinet Member for Education in the 
following terms: 
 
To ask the Cabinet Member a) what funds did North Ayrshire Council receive from 
the Scottish Government to scrap school meal debt through to 31st March 2024; b) 
how much in school meal debt has been accrued by families since 1st April 2024 
and c) confirmation of the current total of school meal debt? 
 
Councillor Macaulay thanked the Member for his question and responded in the 
following terms: 
 
“a) The Scottish Government has made available the sum of £1.5million to support 
Councils with school meal debt. At the end of August 2024 a claim was submitted by 
the Council and we currently await confirmation of any funding support.  At a meeting 
of full Council in June 2023, it was agreed to write off all school meal debt which had 
accrued at that time.  This was funded from existing council budgets. £121,000 in 
total was written off during the financial year 2023-24; b) Since the debt write off in 
June 2023 no further write offs have been processed and debt for primary schools 
stands at £82,337 and in secondary schools £8,136. It should be noted however that 
no child would ever be allowed to go hungry regardless of any debt accrued; and c) 
Combining the above, the current total school meal debt across all schools is 
£90,473.” 
 
As a supplementary question, Councillor Foster asked if universal free school meals 
will be delivered in the next financial year?  
 
Councillor Macaulay responded and advised that it is a policy the SNP Scottish 
Government committed to and one he fully supported. Current financial circumstances 
mean that tough decisions had to be made although it is hoped that the government 
policy would be continued into the next financial year. 
 
(13)  a question by Councillor McLean to the Cabinet Member for Finance in the 
following terms: 
 
Can the Cabinet Member advise what internal discussions took place with Cabinet 
regarding the savings proposals prior to the report presented to Special Council? 
 
Councillor Larsen thanked the Member for his question and responded in the 
following terms: 
 
“Briefings with all elected members took place prior to the Special Council meeting of 
9 October. The Administration received the same Briefing from officers on the 
Medium-Term Financial Outlook as every other elected member prior to the Special 
Council meeting of 9 October.” 
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As a supplementary question, Councillor McLean asked the Cabinet Member to clarify 
the events leading to the consultation? 
 
Councillor Larsen responded and advised she would be happy to speak to Councillor 
McLean after the meeting on this matter. 
 
(14)  a question by Councillor Montgomerie to the Cabinet Member for Green 
Environment and Economy in the following terms: 
 
To ask the Cabinet Member what was the Council’s recycling rate in 2023/24? 
 
Councillor Gurney thanked the Member for his question and responded in the 
following terms: 
 
“The Scottish Government published the national household waste recycling 
performance figures for the 2023 calendar year (not financial year) on 29th October 
2024.  The Council continues to be one of the top performing councils in Scotland 
with a recycling rate of 56.1%, making North Ayrshire Council the 3rd highest 
performing in Scotland.” 
 
As a supplementary question, Councillor Montgomerie asked if the Cabinet Member 
thinks North Ayrshire Council will remain the 3rd highest performing Council in 
Scotland if the proposed budget savings are implemented and will the current 
problems with household waste collections from problems to complete failures in 
waste services? 
 
Councillor Gurney responded and advised that in terms of garden waste, the majority 
of local authorities, including South and East Ayrshire charge for a garden waste 
collection service, and the local authorities ranking 1st, 4th, 5th and 6th in Scotland all 
charge for garden waste collection. 
 
(15)  a question by Councillor Kerr to the Cabinet Member for Finance in the following 
terms: 
 
To ask the Cabinet Member whether they believe five, seven-page long surveys will 
encourage or discourage people from taking part in the Council’s budget 
consultation? 
 
Councillor Larsen thanked the Member for her question and advised that members 
were made aware of the significant financial challenges facing the council at the 
Special Council meeting on 9 October 2024 and were provided with the 22 questions 
that were in scope for public engagement and consultation.  She advised that given 
the wide range of areas on which views are being sought it was felt that five smaller 
surveys would encourage greater participation rather than one long survey. This 
approach mirrors that of other Local Authorities across the country. Breaking down 
the survey into themes allows residents to focus on the areas which matter most to 
them while offering the option to take part in additional surveys if  they wish. Each 
survey takes around 5-10 minutes to complete and none of the questions are 
mandatory. h The survey is being promoted by the Council’s social media channels, 
press and radio to encourage as many people as possible to take part. Support was 
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on offer to help residents complete forms if required via staff in libraries and 
customer contact centres and in addition, paper copies of the survey are available in 
libraries and KA leisure facilities.  Councillor Larsen advised that a robust 
programme of community conversations is also taking place with groups and 
organisations and officers will be engaging with children and young people on issues 
relevant to them in language which is easy to understand. The budget consultation 
was part of the conversation café themes at joint Cabinet which allowed pupils from 
secondary schools to get involved asking questions and sharing views and that it 
was great to see how keen our young people were to take part in this process. It is 
important members have a clear indication of how individuals and groups are likely 
to be affected by the possible options. The engagement will help ensure that surveys 
give the opportunity for communities to give comprehensive and informative 
responses. The initial response is hugely encouraging with more than 2700 
responses already submitted compared to the budget consultations from when 
Labour were in administration, which totalled 1300 across their term, falling 
dramatically short of the response figures to this year’s consultation with a few 
weeks still to run. 
 
As a supplementary question, Councillor Kerr asked the administration to reflect on 
the feedback from the public and consider additional ways in which residents can 
express their views? 
 
Councillor Larsen responded and advised that the budget has not been set yet and is 
for all members to set next year. Councillor Larsen advised it was very encouraging 
that we have 2700 engagements so far and that once the closing date comes on 25 
November 2024 the responses will be collated and members can use the responses 
to bring forward budget proposals for next year. 
 
(16)  a question by Councillor Hume to the Cabinet Member for Communities, 
Housing and the Islands  in the following terms: 
 
For 23 years, there has been an annual Hogmanay Party at Nethermains Hall. 
However, due to changes made to Council resourcing, this year the let has been 
refused. Is the Cabinet Member satisfied that due to staffing and resourcing 
decisions, the Council is cancelling traditional Hogmanay celebrations for our 
communities, or will they ask for this decision to be reviewed? 
 
Councillor Hill thanked the Member for her question and responded in the following 
terms: 
 
“We fully appreciate the significance of longstanding and traditional celebration 
events for our communities. Due to the impact of increasingly acute resource 
pressures, a reluctant operational decision was made not to accommodate 
Hogmanay celebration events in our facilities last year, and, as a result, the event 
referred to did not take place in 2023. The limited resources we do have available on 
31st December each year are prioritised for the provision of lets to drug and alcohol 
recovery groups who rely on the important support provided at this time of year.   
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As was the case last year, we remain committed to assisting communities in 
identifying alternative ways to celebrate Hogmanay that align with the resources 
available.” 
 
As a supplementary question, Councillor Hume asked what message we are sending 
to our communities that they are being denied celebrations due to cuts? 
 
Councillor Hill responded and advised the limitations around events at Hogmanay are 
down to staffing as it is a public holiday. Apart from our own staff there is also limited 
availability of contractors including those for repair and maintenance, fire safety and 
security.  Councillor Hill advised that officers are engaged with Blacklands Community 
Association to look at alternatives and would be happy to speak to Councillor Hume 
further on this matter. 
 
11. Motions 
 
In terms of Standing Order 15, submitted:  
 
(1) a motion by Councillor Gurney, seconded by Councillor Johnson, in the 

following terms: 
 
This Council notes that: 
 
1. The scientific consensus is clear that human activities are primarily responsible for 
accelerating global climate change, and that the climate crisis now represents one of 
the preeminent threats to global civilisation. 
 
2. The Intergovernmental Panel on Climate Change Sixth Assessment Report states 
that it is unequivocal that climate change has already disrupted human and natural 
systems and that societal choices and actions implemented in the next decade 
determine the extent to which medium- and long-term pathways will deliver higher or 
lower climate resilient development.  
 
3. The International Energy Agency stated in its May 2021 report “Net Zero by 2050” 
that in order to reach that goal there should be no new oil or gas fields, or new coal 
mines, as of that moment. 
 
4. The Paris Climate Agreement is silent on coal, oil and gas, an omission with 
respect to the supply and production of fossil fuels (the largest source of GHGs) that 
needs to be collectively addressed by other means; and that global governments and 
the fossil fuel industry are currently planning to produce more than double the 
amount of coal, oil and gas by 2030 than can be burned if the world is to limit 
warming to 1.5°C and avert catastrophic climate disruption, and such plans risk 
undoing the work of our Council to reduce GHG emissions. 
 
5. A new global initiative is underway calling for a Fossil Fuel Non-Proliferation 
Treaty that would plan the end of new fossil fuel exploration and expansion, phase 
out existing production in line with the global commitment to limit warming to 1.5°C, 
and accelerate equitable transition plans globally. 
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This Council recognises that: 
  
6. Our entire community will be affected by the impacts of continued fossil fuel 
expansion and resulting climate change, but particularly those who also face 
socioeconomic and health inequities, including low-income families, those 
experiencing homelessness, People of Colour, young and old, those experiencing 
mental and physical disabilities, and people with health conditions; and our youth 
and future generations have the most to lose from a lack of immediate action to stop 
fossil fuel expansion as they face major and lifelong health, ecological, social, and 
economic impacts from prolonged and cumulative effects of climate change, 
including food and water shortages, infectious diseases, and natural disasters. This 
change is already being seen with the necessary acceleration of extensive flood 
defences in many of our towns. 
 
This Council believes that: 
 
7. New fossil fuel infrastructure and expanded reliance on fossil fuels exposes 
communities to untenable risks to public health and safety at the local and global 
levels; and that the economic opportunities presented by a clean energy transition 
far outweigh the opportunities presented by an economy supported by expanding 
finite fossil fuel extraction and use. 
 
This Council resolves to: 
 
8. Reaffirm our commitment, as part of our climate emergency response, to a just 
energy transition and to ambitious investments in the green infrastructure and 
industries that will create jobs and rapidly decarbonize our economy; and recognises 
that it is the urgent responsibility and moral obligation of wealthy fossil fuel producers 
to lead in putting an end to fossil fuel development and to manage the decline of 
existing production. 
 
9. Formally endorse the call for a Fossil Fuel Non-Proliferation Treaty and make that 
endorsement public. 
 
10. Call on the Scottish Government to also endorse the call for a Fossil Fuel Non-
Proliferation Treaty. 
 
11. To write to COSLA and raise our serious concerns about the impact of the 
climate emergency on local authorities and the need for a planned phase out of fossil 
fuels, and to call on them to endorse the Fossil Fuel Non-Proliferation Treaty. 
 
Councillor Johnson joined the meeting at this point. 
 
Members asked questions of clarification of the movers of the motion. 
 
As an amendment, Councillor McLean, seconded by Councillor Inglis moved the direct 
negative. 
 
There followed debate and summing up.  
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On a division and a roll call vote, there voted for the amendment, Councillors S. 
Ferguson, T. Ferguson, Gallacher, Inglis, Marshall, McLean, D.L. Reid, Stalker, 
Stephen (9) and for the motion, Councillors Angus-McDonald, Bell, Burns, Collier, 
Cullinane, Currie, Davidson, Dickson, Foster, Gurney, Hill, Hume, Johnson, Kerr, 
Larsen, Macaulay, McClung, McTiernan, Montgomerie, D. Reid and Robertson (20), 
Murdoch abstaining and the motion was declared carried.  
 
Accordingly, the Council agreed to endorse the motion. 
 
On a point of clarification, Councillor Inglis asked what this means for the Council’s 
position on mixed energy usage. 
 
At the invitation of the Provost, the Chief Executive provided clarification that this 
supports the direct of travel around our climate ambitions and any policies necessary 
to meet obligations will be brought forward. 
 
(2) a motion by Councillor Inglis, seconded by Councillor Ferguson, in the 

following terms: 
 
Council notes: 
  

• A significant decline in ferry service levels to Arran and Cumbrae in recent 
years. 

• That more sailings are being delayed or cancelled due to the ever-increasing 
frequency of serious technical issues. 

• That more vessels are having to be removed from service due to technical 
issues causing disruption and chaos for island residents, businesses, and 
visitors.  

  
Therefore, Council instructs: 
  

• The Chief Executive of North Ayrshire Council to write to the Cabinet 
Secretary for Transport 

 
1. Requesting that ferry fares to Arran and Cumbrae remain frozen at their 

current rate for the 2025/26 sailing season. 
 
There being no amendment, the motion was declared carried. 
 
12. Urgent Item 
 
The Provost advised that she had received a request that the Council consider a late 
motion in terms of Standing Order 10.8. 
 
12.1 Motion 
 
In terms of Standing Order 23.1, Councillor Foster, seconded by Councillor Hume, 
intimated that they wished to move suspension of Standing Orders to allow 
consideration of a motion to write to the First Minister and Finance Secretary at the 
earliest opportunity, enclosing a copy of the budget options currently being consulted 
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upon and to seek assurances from the SNP Government that, with record funding 
delivered by the UK Government, North Ayrshire Council’s budget for 2025/26 would 
be a budget for growth not cuts. 
 
Councillor Hill seconded by Councillor Macaulay moved the direct negative to the 
motion to suspend standing orders on the basis that the issue was discussed at the 
previous Council meeting and a decision taken  
 
On a division and roll call vote, there voted “not proceed” with suspension of 
Standing Orders, Councillors Burns, Collier, Davidson, Dickson, T. Ferguson, 
Gallacher, Gurney, Hill, Inglis, Johnson, Larsen, Macaulay, Marshall, McClung, 
McLean, McTiernan, Murdoch, D.L. Reid, Robertson, Stephen (20) and “to proceed” 
with suspension of Standing Orders, Councillors Angus-McDonald, Bell, Currie, S. 
Ferguson, Foster, Hume, Kerr, Montgomerie, D. Reid and Stalker (10) and the 
amendment  to “not proceed” was declared carried. 
 
Accordingly, the Council agreed not to proceed with suspension of Standing Orders 
to allow consideration of the motion. 
 
The meeting ended at 3.30 p.m. 
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PROVOST’S REPORT 
For the period covering: 28 October – 8 December 2024 

 

Since the last meeting of the Council, I have taken part in many events, including: 

 

Housing Development, Former Garnock Academy site, Kilbirnie, 29 October 

On 29 October, I was delighted to officially mark the construction of fifty new homes on part of 
the former Garnock Academy site in Kilbirnie. The £12m development, supported by a £5m 
Scottish Government grant, will provide a mix of general needs houses, amenity bungalows, 
and homes suitable for wheelchair users. 

Air Training Corps, 1138 Ardrossan Squadron, Formal Dinner, Riverside 
Lodge Hotel, Irvine, 2 November 
On 2 November, I attended the Air Training Corps Dinner in the Riverside Lodge Hotel, Irvine. 
It was great to hear about the variety of opportunities for the young people, the training they 
receive and the number of volunteers supporting these activities. This was a very enjoyable 
and informative event. 

Ayrshire Fiddle Orchestra, Clark Memorial Church, Largs, 3 November 
The Ayrshire Fiddle Orchestra held a concert in Clark Memorial Church, Largs on 3 November. 
Once again, the skills of the young musicians and the enthusiastic leadership in the Orchestra 
made for a very entertaining event. I was happy to attend and show support to these talented 
young musicians. 

World of Work Week, St. Bridget’s Primary School, Kilbirnie, 5 November 
On 5 November, as part of World of Work Week, I visited St. Bridget’s Primary School in 
Kilbirnie. It was thoroughly enjoyable to speak to the young people about my role as Provost 
and the work associated with being a local councillor. I fielded their various questions 
afterwards and hopefully offered some inspiration for the future. 
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Remembrance Sunday, 10 November  
On 10 November, North Ayrshire remembered the service and sacrifice of those who lost their 
lives in various wars. People from our towns and villages across North Ayrshire stood together 
to show their respects. I attended the Remembrance Parade and Service in Largs this year 
and the Depute Provost attended the Services in Irvine and Stevenston.  

Armistice Day Service, Garden of Remembrance, Irvine, 11 November 
On 11 November at 11am, a special Armistice Day Service took place in the Garden of 
Remembrance in Irvine, led by Fr. Mark Kelly. The local community gathered to show their 
respects and observed a two-minute silence. 

Your Next Move, Working North Ayrshire Awards, Saltcoats Town Hall, 15 
November  
On 15 November, along with the Leader of the Council I was delighted to attend the Your Next 
Move, Working North Ayrshire Awards. The Awards celebrated the achievements of those who 
have taken part in the Council’s employability programmes. There were many inspirational 
nominations, and it was a privilege to celebrate the success of the finalists.  

Kilwinning Abbey Church 250th Anniversary, Kilwinning, Irvine, 17 
November 

I attended the 250th Anniversary thanksgiving service at Kilwinning Abbey Church on 17 
November. Many guests attended the service and celebrated the church’s history and its 
importance in the local community. 

Ardrossan Winton Rovers Open Day, Winton Park, Ardrossan, 17 
November  
On 17 November, the Depute Provost officially opened the new facilities at Winton Park in 
Ardrossan, and I visited later in the day. We were extremely delighted to highlight the excellent 
work that goes on in the Club and the positive impact it has on the local community. 

Irvine Royal Academy, Young Musician of the Year, Irvine, 19 November 
On 19 November, I attended Irvine Royal Academy’s Young Musician of the Year event. There 
was enthusiasm, talent and variety a plenty, which made it a challenging task for the judges. I 
never fail to be impressed at events like these and it is great to see our talented young people 
develop their musical skills.  
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10-year Celebration of Greenwood Academy’s Nail Bar, Dreghorn, 22 
November 

On 22 November, I attended the 10-year anniversary of Greenwood Academy’s in-house nail 
salon, Lovilicious. It was a wonderful opportunity to thank everyone involved in this inspiring 
employability programme. The School’s enthusiasm and willingness to pilot this project, 
suggested by a pupil, is most commendable. It was heart-warming to learn just how much of 
an impact Lovilicious has had on former pupils’ lives.  

16 Days of Action Campaign 
On 25 November, I raised the White Ribbon flag at Cunninghame House to mark the start of 
this year’s 16 Days of Action campaign. This is a global campaign that works to end violence 
against women and girls. The North Ayrshire Violence Against Women Partnership, who are at 
the forefront of the campaign, bring together partners that have a role in tacking gender-based 
violence and support those affected by it. During this year’s campaign, everyone was being 
asked to “Imagine a Scotland without violence against women and girls.” 

On 3 December, as part of the campaign, I attended a pan-Ayrshire event on commercial 
sexual exploitation in Auchinleck. This event was hosted by the Violence Against Women 
Partnerships in North, South and East Ayrshire along with the Women’s Support Project. 

On the evening of 3 December I took part in the annual Reclaim the Night Walk. This year we 
walked from the Portal in Irvine to Fullarton Connexions. The walk helps to raise awareness 
about the dangers to women and girls from sexual violence. It promotes a safer environment 
for women and girls to walk without fear after dark. Many joined the walk showing their support 
for victims of gender-based violence. 

Former King’s Arms Construction Works, Irvine, 27 November 
On 27 November, along with the local members, I visited the site of the former King’s Arms 
Hotel in Irvine. Six amenity properties are under construction and will provide much-needed 
homes for council tenants. The landmark building is being completely redeveloped whilst 
retaining its façade and will bring back to life an important location in the heart of Irvine. 
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Lauch of Innovative Schools Project, Auchenharvie Academy, Stevenston 
29 November 
On 29 November, I visited Auchenharvie Academy to launch their new Innovative Schools 
Project – Harvies Precision Craft, supported by the Developing the Young Workforce Team. 
Led by the Technical Department, the school will deliver a National 5 course tailored to the 
aerospace industry. I encouraged the participating pupils to make the most of this opportunity, 
embrace the chance to learn new skills, and position themselves for future success when 
seeking employment. 

Scottish Maritime Museum Christmas Market, Irvine, 29 November 
I took part in a seasonal light parade to celebrate the opening of the Scottish Maritime 
Museum’s Christmas Market. The parade made its way from Cunninghame House Car Park to 
the Museum via the Harbourside. On arrival, there was a range of festive entertainment and a 
projected light show. The Christmas Market was opened for three days and included a 
showcase of Ayrshire produce, chef demonstrations and crafting.  

Long Lost Portrait of Robert Fergusson, Irvine Burns Club, Irvine, 29 
November  
On the evening of 29 November, I attended a special event at Irvine Burns Club and Museum.  
A portrait of Burns's predecessor-poet, Robert Fergusson (1750 - 74) was unveiled.  There 
were several theories to explain what the painting was exactly, and by whom it was painted. A 
talk by Professor Gerry Carruthers of the University of Glasgow addressed these matters in the 
highly appropriate setting of Irvine where Burns first discovered and read Fergusson.  

Jolly Beggars Christmas Concert, Kilbirnie New Parish Church, Kilbirnie, 1 
December 
On 1 December, it was a pleasure to attend the Christmas concert at Kilbirnie Parish Church 
arranged by Councillor Donald L Reid and the Barmill Jolly Beggars Burns Club. The 
fundraising event featured the wonderful Irvine and Dreghorn Brass Band and local 
performers. A thoroughly entertaining event which was enjoyed by all. 
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Official Introduction of Sheriff Morag Fraser at Kilmarnock Sheriff Court, 4 
December 

On 4 December, I was pleased to attend the formal introduction of Sherriff Morag Fraser at 
Kilmarnock Sheriff Court with Provost Claire Leitch, East Ayrshire Council and Lord Lieutenant 
Iona MacDonald.  Sheriff Fraser brings with her a wealth of experience to the bench having 
been a specialist in Family Law for many years and a previous part-time experience as a 
summary sheriff. 

Irvine Lasses Burns Club, St. Andrew’s Night Celebration, Wellwood Burns 
Centre & Museum, Irvine, 5 December 
On 5 December, I attended the St. Andrew’s Night celebration, hosted by Irvine Lasses Burns 
Club, in Wellwood Burns Centre and Museum. This traditional event was well received, and I 
was extremely happy to propose the toast to Scotland. Events like these showcase our 
communities at their absolute best and highlight the sterling work of volunteers.  
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Provost North Ayrshire Council 
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LEADER’S REPORT 
For the period covering: 28 October – 8 December 2024 

NHS AYRSHIRE AND ARRAN HEALTHCARE GOVERNANCE COMMITTEE, 
28 October 
 
On 28 October, I attended an NHS Ayrshire and Arran Healthcare Governance Committee 
where attendees received reports on patient safety and patient experiences.  
 
Several assurance reports were also discussed covering the following subjects: 
 

• Breast screening annual report 
• Pregnancy and Newborn screening annual report 
• Winter vaccination programme annual report 
• Scottish national blood transfusion annual report 

 

The Committee also were also asked to consider and note progress on various Governance 
reports covering Acute Services, the Area Drug and Therapeutic Committee, the Paediatric 
Clinical Governance Group, the Prevention and Control of Infection Committee, the Primary 
and Urgent Care Clinical Governance Group and the Research, Development and Innovation 
Committee. 
 
The Board will meet again on 11 December. 
 
IRVINE REMEMBRANCE SERVICE & PARADE, 10 November 
 
On 10 November, I took part in Remembrance Sunday held in Irvine and attended a poignant 
Service held at the War Memorial in Irvine High Street, followed by a parade attended by 
various other dignitaries. 

IRVINE LOCALITY VISIT, 12 November 
 
On 12 November, together with North Ayrshire Council Chief Executive, Craig Hatton, I took 
part in another one of our locality visits, this time to Irvine. The first visit of the day was to look 
around the eco-friendly Montgomerie Park Primary School and to meet with Council staff 
involved in the project along with Headteacher Fiona Smyth, school staff and pupils.  
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The new school will use significantly less energy than a typical school building, resulting in 
lower carbon emissions, and lower energy bills. There are 12 classrooms, early learning 
facilities, a gymnasium incorporating flexible performance areas and dining facilities along with 
outdoor learning spaces including a seven-a-side all-weather pitch. It can accomodate up to 
342 pupils, plus an early learning and childcare facility with 32 places for three to five-year-
olds, and 15 places for two-year-olds. 
 
The next two stops were to Council Housing developments including the site of the former 
Stanecastle School. This will be a £8 million development of 31 units, general needs houses, 
amenity bungalows and homes suitable for wheelchair users. This was followed by a visit to 
the site of the former King Arms which will be developed into six flats for social housing at a 
cost of around £2.9m, supported by a Scottish Government grant.  
 
Following this, it was a visit to the i3 site at Riverside way, to meet colleagues and 
representatives from Muir Construction Ltd who are involved in the development of one of the 
Ayrshire Growth Deal Projects; the Advanced Manufacturing Flexible Space Programme.  
Construction on the first phase started in November 2023 and is supported by £15million of 
funding through the Ayrshire Growth Deal with £11million from the Scottish Government and 
£4million from North Ayrshire Council. The project will provide flexible modern business space 
for local companies looking to expand and grow or for inward investment opportunities. 
 
Finally, it was a quick visit next door to the Digital Process Manufacturing Centre (DPMC) to 
have a tour of the facility and see some of the early digital demonstrators, which show how 
digital technology can help industries including engineering and design. This is another 
Ayrshire Growth Deal project at i3 working in partnership with the National Manufacturing 
Institute Scotland (NMIS). Located at the Booth Welsh manufacturing space at i3, the DPMC 
aims to accelerate the adoption of digital technology for process industry manufacturers to help 
cut energy costs and achieve net zero by becoming more aware, predictive and productive. 
 
My thanks again to everyone involved in these visits and for setting time aside to meet with us. 
 
LANFINE, LAWTHORN AND GIRDLE TOLL AGE CONCERN ANNUAL 
FUNDRAISE, 13 November 
 
On 27 September, I visited Lanfine Community Centre and met with members from Lanfine, 
Lawthorn and Girdle Toll Age Concern as they held their annual fundraiser. It was lovely to 
chat with individuals and enjoy their hospitality while raising money. My thanks to Sally Powell, 
Secretary of the Group for inviting me along. 
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COMMUNITIES’ WORKSTREAM MEETING, 14 November 
 
On 14 November, I attended a “Communities Workstream” meeting, as part of the work being 
done by the Scottish Government Health and Wellbeing Board. The Programme Board 
provides direction, oversight and a decision-making authority for the delivery of the Place and 
Wellbeing Programme as well as reporting to the Care and Wellbeing Portfolio Board.   
 
Attendees received updates on various workstreams including the Communities workstream. 
The overall aim of the Communities workstream is to ‘empower the community and voluntary 
sector to act locally to complement the actions of the public sector in reducing health 
inequalities.’ While it is important to have a sustainable funding environment for the community 
sector, the workstream also aims to look at what actions beyond funding could be taken to 
support the sector which is particularly important given the current financial climate. 

EMPLOYABILITY AWARDS, 15 November 
 
On 15 November, together with North Ayrshire Council’s Provost, Anthea Dickson, I attended 
North Ayrshire Council’s Employability Awards held at Saltcoats Town Hall. This is the second 
year that these Awards have been held to celebrate the success of the participants of the 
Council’s employability programmes such as “We Work for Families.”  North Ayrshire Council’s 
“Your Next Move Working North Ayrshire” Employability service work with various delivery 
partners, to help boost confidence and support people looking to get their first job or returning 
to work after a period of absence. 
 
The work carried out by partners and the Employability service is first-class and as Chair of the 
North Ayrshire Tackling Child Poverty Board, I have seen first-hand the positive impact this 
work is having on the lives of so many individuals. 
 
Congratulations to all the finalists, winners and to the team and partners for their continued 
great work. 

NHS AUDIT AND RISK COMMITTEE MEETING, 18 November 
 
On 18 November, I attended a meeting of the NHS Ayrshire and Arran Audit and Risk 
Committee meeting. Attendees received and discussed Integration Joint Board Internal Audit 
Reports and Plans from North, South and East Ayrshire Councils. The Committee also 
received a progress update on the vaccination programme and an update report on Infection 
Prevention and Control. There were also update reports on Counter Fraud and a Fraud 
Standard Self-Assessment and Action Plan. 
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GARNOCK VALLEY LOCALITY VISIT, 18 November 
 
On 18 November, together with North Ayrshire Council Chief Executive, Craig Hatton, I visited 
the Garnock Valley as part of our locality visits. The first stop was to Moorpark Primary School 
to meet with staff and pupils. The school is part of our Capital Investment Programme, which 
will see improvements for the school estate worth £140 million, delivered over the next ten 
years. In keeping with our sustainability priorities, the environmental performance of the 
building was a significant factor in the development of its design and selection of materials. 
The new school opened earlier this year and offers 12 primary classes and a 24-place Early 
Years facility.  
 
Our next visit was to Anam Cara respite Centre. The Centre is for people over the age of 60 
living with dementia and has recently been refurbished. The Centre accommodates nine 
people and is run by North Ayrshire Health and Social Care Partnership. The service received 
a ‘very good’ rating from the Care Inspectorate after an unannounced visit in February 2023. 
 
The next stop was to the site of the former Garnock Academy to meet contractors and council 
staff for a tour of this £12.1million housing development which will see the construction of 50 
properties, which include a mix of general needs houses, amenity bungalows and homes 
suitable for wheelchair user. The contractor is Asheigh (Scotland) Limited and the 
development is expected to be completed in 2026. 
 
From there, we then travelled to Newhouse Drive in Kilbirnie to meet contractors and council 
staff involved in the £3million recent housing development which provides 14 new affordable 
modular homes being built across four sites in partnership with Connect Modular. Work started 
in February 2024 and is scheduled for completion in winter 2024. 
 
My thanks again to everyone involved in these visits and for setting time aside to meet with us. 

NORTH COAST LOCALITY VISIT, 19 November 
 
On 19 November, together with North Ayrshire Council Chief Executive, Craig Hatton, I visited 
various venues in the North Coast on another locality visit. The first venue was to Largs 
Campus school kitchen to meet with some of the catering and Facilities Management team to 
see the significant work that has been carried out to accommodate the rollout of Universal Free 
School Meals. 
 
The next stop was to see the newly completed Largs Seawall and meet with those involved in 
the works including representatives from the contractor RJ McLeod. The new £4.6million Largs 
seawall, which measures 325m, has seen the creation of a new precast concrete seawall in 

33



 
LEADER’S REPORT 

• • • 
 

 5 
 

Official Information 

Official Information 

front of the existing seawall structure along the promenade between Aubery Crescent and the 
existing RNLI slipway. It has also allowed for the promenade to be extended to the line of the 
new wall, while the steps to the beach have also been replaced, improving accessibility for 
visitors. The new seawall should provide optimum protection and support against wave activity 
and coastal erosion. 
 
From there, we then travelled to Largs Food Hub (Larder) which is inside Largs Library. There 
we met with chairperson, Jean Galloway, volunteers and residents who use the larder. The 
Hub offers low-cost produce including tinned foods, dried goods and personal hygiene 
products as part of the Council’s Fairer Food network which runs 15 larders. The aim is to give 
people who are struggling financially dignity when accessing food.  
 
The last visit of the day was to Kirktonhall Glen football pitches at West Kilbride to meet 
members of the West Kilbride Community Sports Club (WKCSC), some of the trustees, 
volunteers, coaches and players. In March of this year, WKCSC marked three months of its  
lease of the derelict area in Kirktonhall Glen. In September 2023, Cabinet approved a 25-year 
lease of the sports facility following a £6,750 financial boost from North Ayrshire Council’s 
Community Investment Fund. This funding has enabled the Club to bring on the expertise of a 
development consultant, who is now coordinating the next stage of the complex 
redevelopment. 
 
My thanks again to everyone involved for meeting and briefing us on their respective areas of 
work. 

COSLA LEADERS FISCAL BRIEFING MEETING, 21 November 
 
On 21 November, I attended a Fiscal briefing for COSLA Leaders in advance of the COSLA 
Leaders meeting scheduled for December. The briefing provided Leaders with an opportunity 
to understand and ask questions about development of the Fiscal Framework to date.  

GREENWOOD ACADEMY SCHOOL SHOW, 21 November 
 
I was delighted to go along to Greenwood Academy on 21 November to see a wonderful 
school performance of “Legally Blonde JR”. The performances were outstanding as was the 
music and singing. Well done to everyone involved, including those who work behind the 
scenes ensuring everything goes smoothly. 

AYRSHIRE ECONOMIC JOINT COMMITTEE MEETING, 25 November 
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On 25 November, I attended a meeting of the Ayrshire Economic Joint Committee (AEJC).  
Committee members received a report on the progress of the Ayrshire Growth Deal (AGD) up 
until the end of September 2024.  This included and AGD Programme General Update, an 
AGD Programme Review summary draft for 2023-34 and the AGD Implementation Plan 2024-
25, including the Benefits Realisation and Financial Plan 2023-24. 
 
Attendees were also provided with an update on the changes proposed for the AGD Digital 
Programme with the phased delivery of the Building Digital Capital Programme.   

1ST TIER JOINT CONSULTATIVE COMMITTEE & CORPORATE HEALTH AND 
SAFETY GROUP MEETING, 28 November 
 
On 28 November, I chaired a meeting of the 1st Tier Joint Consultative Committee and the 
Corporate Health and Safety Group. Attendees received various Workforce Wellbeing updates, 
including absence and occupational Health and Safety reports from various Directorates. 
 
There was also a presentation on the Digital Skills survey and an update on menopause in the 
workplace.  

COSLA LEADERS’, 29 November 
 
COSLA Leaders’ met again on 29 November to discuss a packed agenda including the 
following items: 
 

• 16 Days of Action Against Gender-Based Violence Campaign 
• Scottish Water 
• A Nationally Enabled Approach to Improvement in Social Care  
• Budget Negotiations  
• Digital Partnership  
• Educational Psychology Training Programme  
• Expansion of Free School Meals Item  
• Historic Child Abuse Redress Scheme – Financial Report  
•  Report from SJC Working Group – Reduction in the Working Week  
•  Pay negotiations update  
•  Fiscal Framework 
•  Local Government Finance update  
• Proposed COSLA Governance Calendar of meetings 2025  
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Previously the expectation had been of a progress report of the current Digital Strategy. 
However, COSLA and the Digital Office are now working with the Scottish Government on the 
development of a refreshed Digital Strategy for publication in 2025. Discussions around that 
have begun and feedback is sought from relevant stakeholders across local government as 
that work develops. 
 
The Digital Office is looking at how to support elected members around how to adopt Artificial 
Intelligence (AI) collaboratively, safely and ethically in their councils. This will also consider how 
best to measure benefits’ realisation, as well as implementing a common platform and identifying 
an approach to help with efficiencies across the sector. The Digital Office, SOLACE and the 
Improvement Service continue to progress several workstreams. 

NHS AYRSHIRE AND ARRAN BOARD MEETING, 2 December 
 
On 2 December, I attended an NHS Ayrshire and Arran Board meeting where attendees 
received updates on various corporate Governance annual reports covering the following 
Committees: 
 

• Audit and Risk Committee  
• Healthcare Governance Committee 
• Information Governance Committee 
• Integrated Governance Committee 
• Performance Governance Committee 
• Staff Governance Committee 

The Board also received assurance reports on the following: 
 

• Quality and Safety in Mental Health Services 
• Health and Care (Staffing)(Scotland) Act 2019 
• Whistleblowing report 
• South Ayrshire Children and Young People’s Services Plan Annual Report for 2023/2 
• Investing in the future: tackling child poverty annual report 

 
The Board were also provided with updates on Minutes from Integration Joint Board meetings 
held for East, South and North Ayrshire Councils in August and September 2024. 

IRVINE LOCALITY PARTNERSHIP MEETING, 2 December 
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Later on 2 December, I attended an Irvine Locality Partnership at the Fullarton Hub. The 
Partnership received an update from Bourtreehill and Broomlands Community Association 
(BABCA) on their Community Garden following their successful Community Investment Fund 
(CIF) bid. The Partnership also considered a couple of other CIF applications including one 
from the Irvine Running Club and another one from the Irvine Legacy Youth Centre. 
 
There were also verbal updates from partners on work being done to tackle inequalities 
including an overview of Youth, Education and Active Schools, Police Scotland and Scottish 
Fire and Rescue update, KA Leisure, Irvine Community Council Chair update and a further 
update on the annual Locality Action Plan for Irvine. 
  
The Partnership were also updated on the plans for the launch of the new Community 
Learning Development Strategic Plan. 

COMMUNITY WEALTH BUILDING COMMISSION, 3 December 
  
On 3 December, I chaired a meeting of the Community Wealth Building (CWB) Commission in 
Cunninghame House.  Attendees received updates on the following: 

• Scottish Government CWB Legislation 
• CWB Practitioners Network for Scottish Local Authorities 
• Fair Employment Workstream 

 
The Commission also took part in a facilitated session led by Neil McInroy from The 
Democracy Collaborative on the future role and purpose of the CWB Commission.  The 
Commission were then asked to review and agree a Draft Future Work plan for the CWB 
Commission. 
 
My thanks to all attendees for their input and a special word of thanks to Neil McInroy for his 
continued work in supporting Ayrshire’s Community Wealth Building work. 

RECLAIM THE NIGHT WALK, 3 December 
  
On 3 December, I was pleased to take part in the “Reclaim the Night Walk” which is an annual 
event held as part of the end Violence Against Women Campaign.  

The campaign is supported by the North Ayrshire Violence Against Women Partnership 
(VAWP) who work to prevent violence against women and girls in North Ayrshire through 
strategic, multi-agency working. This collaborative approach tackles gender inequality and 
Gender-Based violence across all its forms. 
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SCOTTISH GOVERNMENT PLACE AND WELLBEING BOARD MEETING, 4 
December 
 
On 4 December, I attended another meeting of the Scottish Government Place and Wellbeing 
Board. The Programme Board provides direction, oversight and a decision-making authority for 
the delivery of the Place and Wellbeing Programme as well as reporting to the Care and 
Wellbeing Portfolio Board. 
 
Attendees received updates on various workstreams relating to the Care and Wellbeing 
Portfolio Board, including a report on the Specialist Public Health System offer to Community 
Planning Partners and an Evidence Review which discussed the role of the community and 
voluntary sector in improving health and wellbeing and reducing health inequalities. 
 
COMMUNITY PLANNING PARTNERSHIP BOARD MEETING, 5 December 
 
On 5 December, I chaired a virtual meeting of the Community Planning Partnership (CPP) Board. 
The Partnerships received various updates on the following: 
 

• Overview of work of the Health and Social Care Partnership (HSCP) and process 
• Child Poverty and Cost of Living 
• Work on CPP and future partnership working opportunities. 

There was also discussion between partners and sharing of key developments. 
 
I would like to thank all our Community Planning Partners for their great work over the past 
year and I look forward to working with them again in 2025. 

AYRSHIRE SHARED SERVICES COMMITTEE MEETING, 6 December 
 
On 6 December, I attended a meeting of the Ayrshire Shared Services Committee where all 
three Ayrshire Councils received an update on the Ayrshire Civil Contingencies Plan for 
2025/26. Attendees were asked to note the plan and agree the proposals put forward. 

COSLA SPECIAL LEADERS’ MEETING, 6 December 
 
On 6 December, I attended a special meeting of COSLA Leaders’ following the Scottish 
Government’s Budget announcement on 4 December detailing funding for Local Government 
2024/25.  
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FINALLY 
 
On behalf of all the Elected Members, I would like to thank all the staff in North Ayrshire 
Council for their invaluable work during the year and for their continued support in helping to 
deliver on a range of Council priorities. 
 
I would like to wish you all a Merry Christmas and hope that everyone can enjoy time with 
family, loved ones and friends. 
 
 

 
 

        
Councillor Marie Burns 
Leader of North Ayrshire Council 
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 NORTH AYRSHIRE COUNCIL 
 18 December 2024 

 
 

North Ayrshire Council 

Title: Composition of Political Groups and Revision of the 
Scheme of Administration and Standing Orders for 
Meetings and Proceedings of the Council and its 
Committees 

Purpose: To note the change in the composition of the Opposition Groups 
and consider amendments to the Scheme of Administration and 
Standing Orders for Meetings and Proceedings of the Council 
and its Committees to reflect those changes. 

Recommendation: That the Council notes the changes in the composition of the 
Opposition Groups and agrees (a) to approve, with effect from 
19th December 2024, (i) the revised Scheme of Administration 
attached at Appendix 1; (ii) the revised Standing Orders for 
Meetings and Proceedings of the Council and Committees, 
attached at Appendix 2 and (b) considers and determines any 
further proposals put to Council for amendment to the Scheme of 
Administration or Standing Orders. 

 
1. Executive Summary 

 
1.1 The composition of the Council has changed following intimation to the Chief Executive 

and Monitoring Officer that with effect from 29th November 2024 Councillors Stewart 
Ferguson and Matthew McLean have resigned from the Conservative and Unionist 
Party, and that in accordance with the definition contained in Standing Orders they have 
formed a party within the Council under Reform UK. 

1.2 The Scheme of Administration and Standing Orders for Meetings and Proceedings of the 
Council and its Committees were constituted to reflect the composition of the Council in 
May 2022. They now require to be updated to reflect the current composition of the 
Council in accordance with the principles of good governance. 

 
2. Background 

 
2.1  Councillors Stewart Ferguson and Matthew Mclean intimated to the Chief Executive and 

Monitoring Officer that with effect from 29th November 2024, they had resigned from the 
Conservative and Unionist Party and joined Reform UK. They have formed a party within 
the Council in accordance with the definition contained in paragraph 33.1 (xi) of 
Standing Orders whereby 2 or more Members can intimate to the Chief Executive that 
they have formed a party. 

Agenda Item 7
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2.2 The composition of the Council therefore comprises: 
 

• 12 SNP Members 
• 11 Labour Members 
• 6 Conservative and Unionist Members 
• 2 Reform UK Members 
• 2 Independent Members 

2.3 This report is being presented in accordance with Standing Orders 24.1 (ii) and 31.3 as 
it is necessary for good governance of the Council given that there has been a change 
to its composition. 

2.4 The Scheme of Administration and Standing Orders for Meetings make provision for the 
Administration, 2 Opposition groups and Independent Members. They do not provide 
for any additional political opposition parties. 

Scheme of Administration 
 

2.5 The Scheme of Administration provides for the constitution of Committees of the Council. 
It accurately reflected the position as of May 2022 and was not affected by subsequent 
by-elections. It is proposed that the following changes are made to the Scheme: 

 
• The inclusion of a “third Opposition” and generic provision for further opposition parties 

to cover such instances occurring; 
 

• The current Scheme allocates specific numbers for the purposes of nominations to 
committees. Amendments to the party nomination allocation process to the Audit & 
Scrutiny, Planning, Licensing and Police Fire and Rescue Committees are proposed 
and which will make the Scheme more generic. In relation to nominations for the 
Planning, Licensing and Police Fire and Rescue Committees, it is proposed that the 
number of places available for nominations will be allocated on a proportional and 
equitable basis according to party representation on the Council. For the Audit & 
Scrutiny Committee, it is proposed that the number of Administration places available 
for nomination will be as existing – two - with the remaining seven places being open 
for nominations from the Oppositions and Independent Members on a proportional and 
equitable basis according to representation on the Council.   

It should be noted that this change will not affect the current composition of 
committees. The committee positions of Councillors Stewart Ferguson and Matthew 
McLean will remain, having been nominated by the Conservative and Unionist Group 
and appointed by Council as individuals. The exception to this is Councillor McLean’s 
appointment to the Staffing and Recruitment Committee as the then Depute Leader of 
the Conservative & Unionist Group. As the Scheme specifies that it is the Depute 
Leader of that Group who is the substitute Member, that position will now fall to the 
new Depute Leader of the Conservative & Unionist Group. 

 
It should be noted that any subsequent resignations from Committees will be dealt with 
in accordance with Standing Order 8.5 i.e. if a Councillor from a party resigns, they will 
be replaced by a Member of that party unless the position is not filled within 12 weeks. 

 
The proposed amended Scheme of Administration is attached at Appendix 1 for 
consideration. 
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  Standing Orders for Meetings and Proceedings of the Council and its Committees 
 
2.6 The Standing Orders for Meetings and Proceedings of the Council and its Committees 

do not provide for Members of an additional party to lodge questions to Council in 
terms of paragraph 14.3 as part of the “Lot” system. Inclusion of reference to a “third 
Opposition” at Lot 3 will enable Reform UK to be formally included in the process. 
Further generic provision is made to cover the eventuality of any other political 
opposition groups being formed. The proposed amendment would result in the current 
Lot process being as follows: 
 

• Lot one - main Opposition; (Labour) 
• Lot two – second Opposition; (Conservative and Unionist) 
• Lot three – third Opposition; (Reform UK) 
• Lot four – Independent Members and Opposition Parties with fewer than 2 members; 
• Lot five – the Administration. (SNP) 

 
 

2.7 Provision has been made at paragraph 10.3 to formally include further opposition 
group(s) in the budget setting meetings. 

 
Provision has also been made to include summing up for call-ins and petitions at 
paragraph 26.4 and Appendix 2 to the Standing Orders. 
 
The proposed amended Standing Orders for Meetings and Proceedings of Council 
and its Committees are attached at Appendix 2 of this report for consideration. 

 
 

3. Proposals 
 

3.1 That the Council notes the changes in the composition of the Opposition Groups and 
agrees (a) to approve, with effect from 19th December 2024, (i) the revised Scheme of 
Administration attached at Appendix 1; (ii) the revised Standing Orders for Meetings and 
Proceedings of the Council and Committees, attached at Appendix 2 and (b) considers 
and determines any further proposals put to Council for amendment to the Scheme of 
Administration or Standing Orders. 

4. Implications/Socio-economic Duty 

Financial 

4.1 None arising from this report. 

Human Resources 
 

4.2 None arising from this report. 

Legal 

4.3 Approval of the key governance documents in an essential component of the Council’s 
legal and administrative arrangements. 
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Equality/Socio-economic 
 

4.4 None arising from this report. 
 

Environmental and Sustainability 
 

4.5 None arising from this report. 
 

Key Priorities 
 

4.6 Clear, transparent governance arrangements promote good decision making. In turn, 
this supports the achievement of the Council’s key priorities. 

 
Community Wealth Building 

 
4.7 None arising from this report. 

 
5. Consultation 

 
5.1 None arising from this report. 

Craig Hatton 
Chief Executive 

 
For further information please contact Aileen Craig, Head of Service (Democratic Services), 
on 01294 324125 or acraig@north-ayrshire.gov.uk. 

 
Background Papers 
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1  

SECTION 1: GENERAL 
 
Purpose 

 
The Scheme regulates: - 

 
• The constitution and membership of the Committees of the Council; 
• The functions of the Committees of the Council; and 
• The delegation to Committees to exercise the functions of the Council. 

 
Amendment 

 
This Scheme may be amended at any time by a decision of Council by a simple majority. 

 
Interpretation 

 
In this Scheme the following expressions will have the following meaning assigned to them: 

 
“Act” in relation to the functions of the Council means an Act of Parliament or any amendment, 
replacement or variation thereof including Regulations made thereunder. 

 
“Area” in relation to the geographical area of jurisdiction of the Council will be North Ayrshire as 
defined in column one of Part 1 of Schedule 1 to the Local Government Etc. (Scotland) Act 
1994. 

 
“Committee” where the context permits includes any Sub-Committee of that Committee or Joint 
Committee. 
 
“Co-opted Member” means any Member of a Committee who is not an Elected Member. 
“Council” means the North Ayrshire Council. 
 
“Chief Executive” means the Chief Executive appointed by the Council. “Chief Officer” means 
any Chief Officer appointed by the Council. 
 
“Executive Director” means any Executive Director appointed by the Council. 

 
“Member” means a Councillor of the Council elected in terms of the Local Government Etc. 
(Scotland) Act 1994. 

 
“Provost” means the Civic Head of the Council appointed by the Council.  

“Leader” means the Leader for the time being of the Council. 

“Depute Leader” means the Depute Leader for the time being of the Council. 
 
"Main Opposition" means the largest Political or other Group not forming part of the Council 
Administration. 
 
“Second Opposition” means the second largest Political or other Group not forming part of the 
Council Administration 
 
“Third Opposition” means the third largest Political or other Group not forming the Council 
Administration 
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Further Oppositions, should they be formed within the Council, comprising political and/or other 
groups shall be included in the democratic process and their precedence will accord with the 
number of Members within that Opposition Group. 
 
Conflict with Standing Orders - in the event of any dispute or differences as to the 
interpretation of this Scheme of Administration and the Standing Orders for Meetings, the 
Standing Orders for Meetings will prevail. 
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Committees 
 
Subject to the provisions of the Local Government Etc. (Scotland) Act 1994 and other relevant 
statutes, the Council will appoint and maintain the following Committees and Sub Committees, 
namely: 

 
• The Cabinet 
• Appeals Committee 
• Audit and Scrutiny Committee 
• Ayrshire Regional Economic Joint Committee and the Ayrshire Regional Economic 

Partnership Sub-Committee 
• Ayrshire Shared Services Joint Committee 
• Education Appeal Committee 
• Licensing Committee 
• Local Development Plan Committee 
• Local Review Body 
• Planning Committee 
• Police and Fire and Rescue Committee 
• Staffing & Recruitment Committee 

 
Functions are also delegated to the North Ayrshire Integration Joint Board, which is a statutory 
body constituted in terms of The Public Bodies (Scotland) (Integration Joint Board Establishment) 
(Scotland) Order 2015. The North Ayrshire Integration Joint Board also has a sub-committee, 
being the North Ayrshire Integration Joint Board Performance and Audit Committee. 

 
The respective Committees of the Council will have the constitution, quorum, terms of reference 
and delegated powers hereinafter specified under the appropriate section of the Scheme. 

 
The remit, membership and operation of the Local Negotiating Committee for Teachers will be 
as previously determined by Council and as stated within its Constitution until Council 
determines otherwise. 
 
The remit, membership and operation of the Joint Consultative Committee for Local 
Government Employees and Craft Operatives (JCC) will be as previously determined by Council 
and as stated within its Constitution until Council determines otherwise. 
 
The Council may from time to time appoint such other Committees, Sub Committees etc with 
such constitution, quorum, terms of reference and delegated powers as the Council may decide. 
 
The Council and its Committees may establish any working group or advisory panel as may be 
required from time to time with terms of reference and time span as may be determined by 
Council or the parent Committee. A Working Group or Advisory Panel so constituted is not a 
committee or sub-committee of the Council and will not have delegated powers to implement 
findings or recommendations. The remit of a Working Group or Advisory Panel will be to report 
on its recommendations to Council or its parent committee.  

 
North Ayrshire Community Planning Partnership has divided North Ayrshire into six localities for 
the purposes of Section 9 of the Community Empowerment (Scotland) Act 2015, being Irvine, 
Kilwinning, Three Towns, Arran, Garnock Valley, and North Coast. Locality Partnerships with 
membership from Community Planning Partners and communities have been established for 
each of these localities. 
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SECTION 2: PROVISIONS APPLICABLE TO ALL COMMITTEES 
 
1. Notwithstanding the reference to one Committee of any class of function, the Council will 

have power to refer any function on any particular occasion specifically to another 
Committee whether by reason of the nature of the matter or otherwise. 

 
Delegated Functions 

 
2. Except otherwise specified herein, subject to the provisions of the Local Government 

(Scotland) Act 1973, any other relevant statute and the Council’s Standing Orders 
Relating to Meetings and Proceedings of the Council and Committees, where any 
function of the Council is delegated to a Committee, the Committee will have the power to 
exercise the function in like manner as the Council could have exercised it had there been 
no delegation; provided however that it will be competent for such Committee in relation 
to any delegated matter, instead of taking a decision thereon to make a recommendation 
thereon to the Cabinet, in which event, the matter will be decided by the Cabinet after 
consideration of that recommendation. 

 
3. There will be excluded from delegation to any Committee following: 

 
(a) All functions and remits which are in terms of statute or other legal requirement bound 

to be undertaken by the Council itself; 
 

(b) The raising of money by rates or council tax; 
 

(c) The approval annually of the General Services Revenue Budget and the setting of 
the level of the council tax for any year; 

 
(d) The approval of the General Services Capital Plan; 

 
(e) The approval annually of the Housing Revenue and Housing Capital Budgets and 

the setting of the level of rents for council houses held in the Housing Revenue 
Account; 

 
(f) The incurring of any net new expenditure not provided for in the estimate of capital 

or revenue expenditure; 
 

(g) Approval of the unaudited Annual Accounts of the Council; 
 

(h) Approval of the Council Plan; 
 

(i) Any change to the Scheme of Administration regulating the constitution, 
membership, functions and powers of Committees of the Council; 

 
(j) Any change to the Standing Orders Relating to Meetings and Proceedings of the 

Council and Committees, the Standing Orders for Contracts; 
 

(k) Any change to the Scheme of Delegation to Officers, detailing those functions 
delegated by the Council to its Officers; 

 
(l) The making of an order for the compulsory acquisition of any land or buildings; 
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(m) Other than to a Committee specifically appointed for the purpose, the appointment 
or dismissal of the Chief Executive, the Returning Officer or any Executive Director, 
Monitoring Officer, Chief Social Work Officer, Chief Education Officer, Chief 
Planning Officer or S95 Financial Officer; 

 
(n) All matters relating to election of Councillors; 

 
(o) Matters relating to any alteration to the boundaries or the area of electoral wards 

and the number of Councillors; 
 

(p) The appointment of representatives of the Council on outside bodies; 
 

(q) The decision to co-operate or combine with other Local Authorities in the provision 
of services other than by way of collaborative agreement; 

 
(r) The approval or amendment of the Scheme of Establishment for Community 

Councils; 
 

(s) Consideration of Provisional Orders or Private Bills affecting the interests of the 
Council; 

 
(t) The approval of reasons for the non-attendance of Members at meetings in 

accordance with Section 35 of the Local Government (Scotland) Act 1973; 
 

(u) The appointment, nomination and removal of Members and the nomination and 
removal of Chairs and Vice-Chairs of any Committee unless expressly provided in 
this Scheme. All subject to where any appointed or nominated Member is a Member 
of a Group within the Council, then where such member is on Family Leave or 
resigns from a Committee or the Integration Joint Board, any replacement may be 
nominated by the Group notifying the Chief Executive. At least ten Clear Working 
Days’ notice is required before the change is implemented; 

 
(v) The appointment, nomination and removal of Chairs and Vice-Chairs of any 

Committee unless expressly provided in this Scheme; 
 

(w) The appointment and setting of salary levels of Senior Councillors in terms of the 
Local Governance (Scotland Act 2004 (Remuneration) Regulations 2007 as 
amended; 

 
(x) Matters relating to the freedom of North Ayrshire; 

 
(y) Any functions referred to or delegated to any other Committee; 

 
(z) Any alteration or replacement of the North Ayrshire Integration Scheme; 
 
(aa) The approval of Policy and Strategy relating to the investment of any funds including 

Trust, Common Good and Pension Funds under the control or direction of the 
Council. 

 
(ab) The approval of the annual Treasury and Investment Strategy relating to the 

borrowing of money by the Council and treasury management. 
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General 

 
4. The proceedings of any Committee will not be invalidated through any vacancy in 

membership or any defect in appointment. 
 

5. The Committees and any Sub-Committees of the Council will have the terms of reference 
specified in this scheme in relation to each such Committee or Sub- Committee and such 
Committees and Sub-Committees will conduct their business within their terms of 
reference only and will act in accordance with the policies of the Council. 

 
6. The Committees and Sub-Committees shall conduct their business always in accordance 

with the Standing Orders relating to meetings and proceedings of the Council as far as 
they are applicable. The Integration Joint Board will conduct its business in accordance 
with the Standing Orders relating to meetings of that Board. The Ayrshire Shared Service 
Joint Committee will conduct its business in accordance with the Standing Orders relating 
to meetings of that Committee. 

 
7. The Committees and Sub-Committees will conduct their business always in accordance 

with the Contract Standing Orders and Financial Regulations of the Council. 
 

8. The ordinary meetings of Committees (except the North Ayrshire Integration Joint Board 
and the Ayrshire Shared Service Joint Committee) will commence at such times as may 
be determined by the Council and will meet according to a timetable determined by the 
Council from time to time. Without prejudice to the foregoing, the Chair of a Committee or 
Sub-Committee will have power where the agenda calling the meeting has not been 
issued to rearrange the date, time and place of a Committee or Sub-Committee in cases 
of urgency, subject to obtaining the agreement of the Council Leader, and the Leader of 
the Opposition. The commencement, place and timetable of ordinary meetings of North 
Ayrshire Integration Joint Board, the North Ayrshire Integration Joint Board Performance 
and Audit Committee, the Ayrshire Regional Economic Joint Committee, the Ayrshire 
Regional Economic Partnership Sub-Committee and the Ayrshire Shared Service Joint 
Committee will be determined by those bodies.  

 
9. In the event that an issue arises which falls within the remit of more than one Committee, 

the Chief Executive will determine which Committee shall deal with the issue. 
 

10. There will be no temporary substitution of Members of Committees and Sub-Committees 
unless specific provision is made for the temporary substitution of Members of any 
particular Committee or Sub-Committee within this Scheme of Administration or in any 
Minute of Agreement, Constitution or similar document. 
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SECTION 3: CABINET 
 

Constitution 
 

The Cabinet will comprise six Members of the Council including: 
 

(a) The Leader of the Council; 
(b) The Depute Leader of the Council (who will be the Vice-Chair of the Cabinet); and 
(c) Four Members nominated by the Administration; 

 
The Cabinet, when meeting to consider Education Authority business, will have the following 
additional Members: - 

 
(a) As voting Members, three persons interested in the promotion of religious education 

appointed in accordance with Section 124 of the Local Government (Scotland) Act 1973 
as amended by Section 31 of the Local Government Etc. (Scotland) Act 1994, and as 
detailed in Annexation A hereto; and 

 
(b) As non-voting Members, (a) a representative of the professional teaching associations 

nominated by the Local Negotiating Committee for Teachers, and 
(b) two pupil representatives being members of the Youth Council. 

 
Chair 

 
The Leader of the Council will be the Chair of the Cabinet. 

 
Quorum 

 
Three Members of the Cabinet will constitute a quorum. 

 
Delegated Powers 

 
The Cabinet will have full delegated powers to implement its functions. 

 
Functions Referred 

 
The following functions of the Council will stand referred to the Cabinet: 

 
General 

 
All functions not specifically reserved to Council or delegated to any other Committee, Sub- 
Committee or officer, including the following: - 

 
A. Policies and Objectives - Except insofar as relating to Health and Social Care 
functions delegated to the Integration Joint Board: - 

 
1. Guiding the Council (a) in the formulation of its policy objectives and priorities and (b) 

to keep the policy objectives and priorities under review; 
 

2. Consideration of the broad social, economic and environmental needs of the Council’s 
area and matters of comprehensive importance thereto; 

 
3. Advising the Council generally as to its financial and economic policies; 
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4. The preparation of all major strategic policy documents; 
 
5. Consideration or alteration within the policy framework established by the Council of 

policy objectives in relation to all of the Council’s functions; 
 

6. Monitoring the performance of the Authority towards achieving its policy objectives and 
priorities in relation to all functions of the Council; 

 
7. Development of the capacity of organisations, individuals and communities, including 

young people to become involved in, and contribute to North Ayrshire, its 
neighbourhoods and communities, in the context of Fair for All and the reduction of 
inequalities. 

 
8. Development of community and locality planning and Locality Partnerships, including 

strategy relating to the development of defined locality priorities and community action 
plans; and the application of Community Investment and Participatory Budgeting. 
 

9. Development of Community Wealth Building (CWB) including the Community  
 Wealth Building Strategy and support for the work of the CWB Commission. 
 

B. Resources and Services 
 

10. Advising the Council generally on the allocation and control of its financial, workforce 
management, asset management and land resources; 

 
11. The organisation and administration of all Directorates and Services of the Council; 

 
12. Ensuring that the organisation and management processes of the Council are designed 

to make the most effective contribution in the achievement of the Council’s objectives, 
reviewing where necessary and recommending to the Council any changes in the 
Committee structures or the distribution of functions and responsibilities; 

 
13. Initiating and considering the results of reviews of strategic or corporate significance and 

any such other review as the Cabinet may deem appropriate; 
 

14. Initiating or carrying out reviews of the Council’s Risk Management Strategy; 
 

15. Ensuring the Council has adequate and appropriate processes in place to ensure 
business continuity; 

 
16. The preparation and implementation of the strategy for Performance Management and 

Review; 
 

17. Reviewing the implementation of the Locality Outcome Improvement Plan, Council Plan, 
the Council Plan Delivery Plan, and the Council Plan Performance Framework; 

 
18. Ensuring that all the Chief Officers establish and implement satisfactory arrangements for 

reviewing and appraising their Services’ performances against set objectives, levels and 
standards of service and performance indicators and to receive regular reports on these 
and to review the outcomes; 
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C. Financial Management 
 

19. Within the context of the Capital Plan, advising and making recommendations to the 
Council on the approval of proposals for capital expenditure, the ranking of priorities and 
allocation of resources in relation to capital expenditure; 

 
20. Within the context of the Revenue Plan, advising and making recommendations to the 

Council of proposals for revenue expenditure and ranking of priorities and allocation of 
resources in relation to revenue expenditure; 

 
21. Policy and Strategy relating to the banking arrangements of the Council; 

 
22. The preparation, review and amendment of regulations and arrangements for the proper 

administration of the Council’s financial affairs; 
 

23. Ensuring that Heads of Service maintain effective controls within financial procedures 
operated within their Services; 

 
24. Performance reporting relating to the borrowing of money by the Council and treasury 

management; 
 

25. Performance reporting relating to the investment of any funds including trust, common 
good and pension funds under the control or direction of the Council; 

 
26. Policy and strategy relating to the Council’s portfolio of insurance policies; 

 
27.  Policy and strategy relating to the collection of council tax, non-domestic rates, 

community charges, water and sewerage charges (on behalf of Scottish Water) and acting 
as Collecting Authority therefor in terms of Section 79 of the Local Government etc. 
(Scotland) Act 1994; 

 
28. The exercise of any discretionary powers under the Council Tax (Variation for 

Unoccupied Dwellings) (Scotland) Amendment Regulations 2016 to set the amount of any 
discount or levy on long term empty property; 

 
29. Policy and strategy relating to the initiation of actions and procedures for the recovery of 

council tax, non-domestic rates, and any other charges for which the Council has 
authority to charge or recover; 

 
30. Policy and strategy relating to the Scottish Welfare Fund, Housing Benefit and Universal 

Credit; 
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D. Property, Accommodation and Staffing 

 
31. Policy and strategy relating to the administrative buildings of the Council and providing, 

furnishing, equipping and maintaining the necessary offices and buildings for this purpose; 
 

32. The management and use of lands and buildings controlled by the Council, including 
Common Good and the use or disposal of land and buildings declared surplus to the 
requirements of the Council including Common Good and HRA land, subject always to 
the principle of Best Value, the terms of The Disposal of Land by Local Authorities 
(Scotland) Regulations 2010 and any other relevant enactment. 

 
33. Except where reserved to Council as part of approval of the Capital Plan, the approval of 

acquisitions of land and buildings subject to the principle of Best Value and any relevant 
legislative provisions which may be in place from time to time; 

 
34. Policy and strategy relating to energy management in all properties owned or used by the 

Council; 
 

35. The assessment and determination of housing needs; 
 

36. The approval, amendment or replacement of a local housing strategy and Strategic 
Housing Investment Plan (SHIP); 

 
37. Policy and strategy relating to the training, development and welfare of all staff including 

the preparation and review of Council policies on staffing issues and Health & Safety at 
Work, pay modernisation and the promotion of good human resource and employment 
practices; 

 
38. Without prejudice to the functions of the Joint Consultation Committee and the Local 

Negotiating Committee for Teachers, all matters relating to the conditions of service, 
remuneration, allowances, attendance, superannuation and pensions of all employees 
including consultation and negotiation with appropriate Trade Unions as necessary and 
the ratification of national agreements and significant local agreements; 

 
39. Oversight of use of powers under the Regulation of Investigatory Powers (Scotland) Act; 

 
40. The development and monitoring of policies relating to equalities; 

E. Digital 

41. Approval of the Council’s Digital and Information Strategies; 
 

42. Policy and strategy relating to the Information Technology and cyber security 
requirements of the Council; 

 
F. Education 

 
43. Consideration or alteration within the policy framework established by the Council of 

policy objectives and priorities in relation to Education; 
 

44. Exercising the functions of the Council as Education Authority under the Education 
(Scotland) Acts and any other relevant statutes. In particular and without prejudice to the 
above principal terms of reference: 
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(a) All policy and strategy relating to education including pre-school education, 

primary education, secondary education, outdoor and sports education, lifelong 
education and community learning; and 

(b) All policy and strategy relating to Parent Councils. 

G. Miscellaneous 

45. Any participation by the Council in matters relating to careers advice and placement in 
employment including the Council’s interest in and relationship with Careers Scotland; 

 
46. All matters relating to the Council’s involvement in the provision of national and local youth 

and adult training schemes; 
 

47. Policy and strategy with regard to social, educational, cultural, recreational and 
community-based activities; 

 
48. Determination of community asset transfer requests under either the Council’s 

Community Asset Transfer Scheme or the Community Empowerment (Scotland) Act 
2015; 

 
49. All matters relating to the administration of bursaries; 

 
50. Approval of the Council’s Communications Strategy; 

 
51. All matters relating to Best Value and the quality of service delivery in respect of all 

services of the Council in terms of the Local Government in Scotland Act 2003; 
 
52. The arrangement of civic hospitality and other receptions; 

 
53. The level of annual funding to be provided to Community Councils; 

 
54. Determining applications for financial assistance from outside bodies, unless delegated 

to another Committee; 
 
55. Consideration of new legislation or consultation papers, except where the subject matter 

is within the remit of another Committee or delegated to Officers; 
 
56. Policy and strategy relating to Civil Contingencies and Business Continuity; 

 
57. Policy and strategy relating to Community and Locality Planning, including approval of the 

Locality Outcomes Improvement Plan and Locality Plans; 
 
58. Policy and strategy relating to mental health functions excluded from delegation to the 

North Ayrshire Integration Joint Board; 
 
59. Decisions in relation to Business Improvement Districts proposed under the Planning etc. 

(Scotland) Act, including exercise of the Council’s veto of bid proposals, and to instruct 
the holding of a ballot; and 

 
60. Exercise of the functions of the Council as harbour authority and Duty Holder under the 

Harbours Act 1964, the Port Marine Safety Code, the Millport Piers Order and the 
Saltcoats Harbour Act in relation to piers, harbours and navigable rivers. 
 

61. Determination of community requests for the establishment of a Firework Control Zone in terms of 
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part 4 of the Fireworks and Pyrotechnic Articles (Scotland) Act 2022. 
 
 
Annexation A 

 
Regulations for nominations of persons interested in the promotion of religious education to be 
appointed to the Cabinet. 

 
1. The Cabinet will appoint three persons interested in the promotion of religious education 

to be members of the Cabinet in accordance with Section 124 of the Local Government 
(Scotland) Act 1973 as amended by Section 31 of the Local Government Etc. (Scotland) 
Act 1994. 

 
2. The appointment will be made by the Cabinet as soon as possible after the ordinary 

statutory election of Councillors in the month of May and these persons will be appointed 
and hold office until the day of the next ordinary election of Councillors. 
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SECTION 4: APPEALS COMMITTEE 
 
Constitution 

 
The Appeals Committee will comprise a pool of 12 Members namely those Members of the 
Staffing and Recruitment Committee and their named substitutes. Out of this pool, three 
Members will determine each individual appeal. Committee Services will select the three 
Members on an equitable basis, having regard to availability.  

 
The Chair of the Committee will be appointed by the Committee at each individual meeting, for the 
duration of that committee meeting. 

 
Quorum 

 
Three members of the Committee will constitute a quorum. 

 
Delegated Powers 

 
The Appeals Committee has full delegated powers to implement its functions, remit and 
responsibility as detailed above, save that it does not have the power to reverse any decision 
taken by Council or any other Committee of the Council or to make or amend any policy. 

 
Meetings: 

 
The Appeals Committee will meet as and when business requires. 

 
Functions Referred 

 
1. To determine appeals by employees against dismissal, whether resulting from 

disciplinary action or incapability, in accordance with the Council’s Personnel Policies 
and Procedures. 

 
2. To determine the outcome of grievance appeals by employees following exhaustion of the 

grievance stages, up to and including Executive Director, Heads of Service and the Chief 
Executive. 
 

3. To determine appeals by internal candidates in relation to the recruitment and selection 
procedure.  This will be treated as the final stage in the appeal process at Stage 3 of the 
grievance procedure. 
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SECTION 5: AUDIT AND SCRUTINY COMMITTEE 
 
Constitution 

 
Nine Members of the Council excluding any Members of the Cabinet and comprising two 
Members nominated by the Administration and seven Members nominated by Opposition and 
Independent Members on a proportional and equitable basis according to party representation 
or on such other basis as may be agreed by Council from time to time in accordance with 
Standing Orders for Meetings and Proceedings of the Council. . 

 
Chair 

 
The Chair of the Committee will not be a Member of the Administration and will be approved by 
the Council. The Chair and the Vice-Chair will be appointed by the Council. 

 
Quorum 

 
Three Members of the Committee will constitute a quorum. 

 
Delegated Powers 

 
The Audit and Scrutiny Committee has delegated powers to (a) approve the audited accounts of the 
Council and; (b) to determine a request under the Asset Transfer Request (Review Procedures) 
(Scotland) Regulations 2016, to review a decision to either refuse an asset transfer request or 
grant it subject to conditions. Otherwise, it does not have delegated powers and, except for 
matters reserved to Council, all recommendations of the Committee will be considered by 
Cabinet. 

 
Functions Referred 

 
The following functions of the Council will stand referred to the Committee: 

Performance Functions 

1. The preparation and implementation of the strategy for Performance Review. 
 

2. Assurance that Chief Officers establish and implement satisfactory arrangements for 
setting priorities, SMART actions to deliver these, supported by performance indicators 
and to receive regular reports on these and then to review the outcomes. 

Audit Functions 
 

1. Assurance that the Council has proper arrangements to deliver Best Value and value for 
money, including consideration of quality reviews under EFQM, PSIF etc. 

2. Assurance that the Council has appropriate corporate governance arrangements in 
place. 

3. Assurance on the integrity of the financial reporting process. 
 

4. In relation to Internal Audit functions, to oversee its independence, objectivity, 
performance and professionalism, to support the effectiveness of the internal audit 
process and promote the effective use of internal audit within the assurance framework. 
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5. To consider reports from External Audit and inspection agencies and their implications for 
governance, risk management or control. 

6. Support effective relationships between external audit and internal audit, inspection 
agencies and other relevant bodies. 

7. Review the financial statements, external auditor’s opinion and reports, and monitor 
management actions in response to issues raised by external audit. 

8. Ensuring that Heads of Service maintain effective controls within financial procedures 
operated within their Services. 

9. To monitor the effectiveness of the control environment, including arrangements for 
managing the Council’s exposure to Corporate Fraud, Counter Fraud and Corruption are 
robust, including review of individual case reports. 

10. Consider the effectiveness of Risk Management arrangements and the control 
environment. 

11. Approval of the audited accounts of the Council 

Scrutiny Functions 

1. Monitoring the performance of the Authority towards achieving its policy objectives and 
priorities in relation to all functions of the Council. 

 
2. Reviewing the effectiveness of all the Council’s policies, work and the standard and 

levels of services provided and questioning Members of the Cabinet thereon. 
 
3. Reviewing the implementation of the Locality Outcome Improvement Plan, Council Plan, 

the Council Plan Delivery Plan, the Council Plan Performance Framework and Service 
Budgets. 

 
4. Monitoring the functions of external bodies funded by the Council (Following the Public 

Pound). 
 
5. Monitoring and reviewing the Council’s complaints procedures. 

 
6. As a result of call-in requests, scrutinise decisions of Cabinet, in terms of the procedures 

set out in the Standing Orders for Meetings. 
 
7. To be responsible for setting its own work programme which will include the right to 

undertake reviews following input from inter alia the Cabinet, the Council, members of the 
Audit and Scrutiny Committee itself and Community Planning Partners. 

 
8. The Committee may at its discretion set up short term working groups for review work. 

Membership of the working group will be open to anyone, with the exception of Cabinet 
Members, whom the Committee considers will assist in the task assigned. The working 
groups will not be decision making bodies or formal committees but will make 
recommendations to the Audit and Scrutiny Committee. 

 
9. Promoting the highest standards of conduct by Elected Members including appropriate 

training. 
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10. Assisting Elected Members in observing the relevant Codes of Conduct. 
 
11. Monitoring and keeping under review the Codes of Conduct maintained by the Council. 

 
12. Reviewing the personal development and training of Councillors. 

 
13. Receiving all petitions and deputations submitted to the Council except those relating to 

the Council’s planning functions, which shall be considered by the Planning Committee. 
The arrangements for receiving petitions are as set out in Appendix B to the Standing 
Orders relating to Meetings and Proceedings of the Council and Committees. 

 
14. Determination of a request under the Asset Transfer Request (Review Procedures) 

(Scotland) Regulations 2016, to review a decision to either refuse an asset transfer 
request or grant it subject to conditions. 
 

15. Determination of the review a decision by Cabinet not to take forward a community 
request to establish of a Firework Control Zone in terms of part 4 of the Fireworks and 
Pyrotechnic Articles (Scotland) Act 2022. 
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SECTION 6: AYRSHIRE ECONOMIC JOINT COMMITTEE 
 

Constitution 
 

A maximum of thirteen Members, comprising up to three members each nominated by East, 
North and South Ayrshire Councils, one from Scottish Enterprise, one from Skills Development 
Scotland, one from the business sector and one from the education sector. Named substitutes 
are permitted to attend in place of any nominated Member. 

 
Chair 

 
The Chair of the Committee will rotate annually from a Member appointed by East Ayrshire 
Council to North Ayrshire Council, and to South Ayrshire Council and so on, with each Chair 
taking up their position as set out in the Minute of Agreement. In the event of the incumbent 
Chair either being absent or withdrawing from a meeting, another member from the Authority of 
the present Chair, chosen by the members of that Authority present, shall assume the Chair for 
that meeting or part thereof. For parts or all of those meetings where the business to be 
transacted involves only two authorities, the Chair will be appointed by rotation. 

 
Quorum 

 
A quorum of the Joint Committee shall be four members, with at least one member from each 
Council present. 

 
Standing Orders and Meetings 

 
The Standing Orders for the Joint Committee shall be as determined by East, North and South 
Ayrshire Councils. The Committee shall determine its timetable of meetings but shall meet at 
least two times per annum. 

 
Functions Referred 

 
The following functions of the Council will stand referred to the Joint Committee: - 
 
Acting in the interests of Ayrshire as a whole: - 
 
1. To approve the Ayrshire Economic Strategy. 

 
2. To make recommendations to the UK and Scottish Governments, the Ayrshire Councils, 

public sector partners and business to promote collaborative working and to ensure their 
priorities, policies and service delivery are aligned with the Ayrshire Economic Strategy 
and the Ayrshire Growth Deal. 

 
3. To approve the business cases of individual Ayrshire Growth Deal Projects. 

 
4. To receive reports on the effectiveness of the implementation of the Ayrshire Economic 

Strategy and the Ayrshire Growth Deal and to identify potential improvements and make 
recommendations to the Constituent Authorities. 

 
5. To make recommendations to the Constituent Authorities in respect of the Ayrshire 

Growth Deal funding arrangements. 
 

6. To make recommendations to the Constituent Authorities on the setting of budgets for the 
Ayrshire Growth Deal 
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7. To approve operational expenditure within agreed Ayrshire Growth Deal Joint Committee 
budgets allocated by the Constituent Authorities in order to further the aims of the 
Ayrshire Growth Deal. 

 
Delegated Powers 

 
The Joint Committee has delegated powers to implement its functions, except as otherwise 
provided herein. The Joint Committee shall have power to create an Ayrshire Regional 
Economic Partnership Sub-Committee whose membership, powers and remit shall be as 
follows: - 

 
Ayrshire Economic Partnership Sub-Committee Constitution 

The Ayrshire Economic Partnership (‘the Partnership’) is a sub-committee in terms of section 
56(1) of the Local Government (Scotland) Act 1973. It shall comprise a maximum of 22 
members in terms of its Standing Orders, being: - 

 
(a) three representatives (2 Councillors and one Officer) nominated by each of East, North 

and South Ayrshire Councils; 
(b) three representatives of the business sector selected by the Partnership; 
(c) three representatives of the Higher or further Education sector, selected by the 

Partnership; and 
(d) one representative nominated by each of Scottish Enterprise, Highlands and Islands 

Enterprise, Skills Development Scotland, and Visit Scotland. 
 

The Partnership may also co-opt up to three additional members on the basis of experience or 
skills, whether from existing members, from other organisations or individuals. Named 
substitutes are permitted to attend in place of any nominated Member. 

 
Chair 

 
The Chair shall be appointed by the Joint Committee. 

 
Quorum 

 
A quorum of the Partnership shall be six, with at least one nominee from each of the Ayrshire 
Councils present. 

 
Standing Orders and Meetings 

 
The Standing Orders of the Partnership shall be as determined by East, North and South 
Ayrshire Councils. The Partnership shall determine its timetable of meetings but shall meet at 
least six times per annum. 

 
Delegated Powers 

 
The Partnership has delegated powers to implement its functions, except as otherwise provided 
herein. 
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Functions Referred 
 

The following functions of the Ayrshire Regional Economic Joint Committee will stand referred to 
the Partnership: - 

 
The following functions of the Ayrshire Economic Joint Committee will stand referred to the 
Partnership: -  
 
Acting in the interests of Ayrshire as a whole, to: - 
 
1. To oversee the development of the Ayrshire Economic Strategy and to make 

recommendations to the Ayrshire Economic Joint Committee regarding its approval. 
 
2. To provide strategic oversight for the delivery of the strategic priorities and actions 

contained with the Ayrshire Economic Strategy and any Action Plan forming part of such 
Strategy. 

 
3. To drive forward the growth of the Ayrshire economy. 
 
4. To prioritise inclusive growth and provide an annual report in line with the Scottish 

Government’s Inclusive Growth Monitoring Framework. 
 
5. To drive increased collaboration and partnership between the Ayrshire Councils, the 

Scottish & UK Governments and their agencies and the private sector, focussed towards 
delivery of the Ayrshire economic priorities. 

 
6. To make recommendations to the Ayrshire Economic Joint Committee, the Ayrshire 

Councils, public sector partners and business to promote collaborative working and to 
ensure their priorities, policies and service delivery are aligned with the Ayrshire Economic 
Strategy and the Ayrshire Growth Deal. 

 
7. Undertake periodic reviews of the Ayrshire Economic Strategy and any Action Plan 

forming part of the Strategy to ensure that it is consistent with the emerging ambitions of 
Ayrshire and collaboration with partners. 

 
8. To oversee the development of the business cases of individual Ayrshire Growth Deal 

Projects and to make recommendations to the Ayrshire Economic Joint Committee 
regarding their approval. 

 
9. To oversee the implementation of the Ayrshire Economic Strategy and the Ayrshire 

Growth Deal, to monitor the performance of the Programme Management Office (PMO), to 
identify potential improvements and make recommendations to the PMO or the Ayrshire 
Economic Joint Committee. 

 
10. To make recommendations to the Ayrshire Economic Joint Committee in respect of the 

Ayrshire Growth Deal funding arrangements. 
 
11. To ensure that an effective monitoring and evaluation framework is in place at both a 

project and programme level, and that each Member Authority is delivering upon its 
requirements. 

 
12. To provide strategic direction and manage the input of any Thematic or other Working 

Groups. 
  

65



20  

Ayrshire Skills Economic Partnership Sub-Committee  

The Ayrshire Economic Joint Committee (“AEJC”) has established a sub-committee with 
delegated authority to create, implement and approve awards from the Ayrshire Skills Investment 
Fund (“ASIF”).   
 
The ASIF is an Ayrshire Growth Deal project designed to fund skills development and training in 
priority sectors, when existing provision is not available, flexible or responsive. 
 
Constitution 
 
The ASIF Sub Committee is formed in terms of section 56(1) of the Local Government (Scotland) 
Act 1973. It shall comprise a maximum of [22] members in terms of its Standing Orders, being: 
 

(a) [three] representatives (one Councillor and two Officers) nominated by each of North, East 
and South Ayrshire Councils; 

(b) [one] representative nominated by each of Skills Development Scotland and Scottish 
Enterprise; and 

(c) [one] representative nominated by each of GMB Union, Unite Union and Unison Union. 
 
The ASIF Sub Committee may also co-opt up to [three] additional members on the basis of 
experience or skills, whether from existing members, from other organisations or individuals.  
 
[Named substitutes are permitted to attend in place of any nominated member.]  
 
The ASIF Sub Committee may also appoint up to [three] advisors from the Higher or Further 
Education sectors on the basis of experience or skills.  
 
Chair 
 
The Chair shall be appointed by the AEJC. 
 
Quorum 
 
A quorum of the ASIF Sub Committee shall be six, with at least one nominee from each of the 
Ayrshire Councils present. 
 
Standing Orders and Meetings 
 
The Standing Orders of the ASIF Sub Committee shall be as detailed in the Appendix. The ASIF 
Sub Committee shall meet every six weeks and the Chair may convene additional meetings as 
required.  
 
Delegated Powers 
 
The ASIF Sub Committee has delegated powers to implement its functions, except as otherwise 
provided herein. 
 
Functions Referred 
 
The following functions of the AEJC will stand referred to the ASIF Sub Committee: 
 

1. To consider the output of the Regional Skills Investment Plan; 
 

2. To identify and prioritise skills gaps on an ongoing basis; 
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3. To determine and implement the most appropriate means of administering the ASIF to meet 
identified skills gaps; 

 
4. To invite and evaluate ASIF Grant applications, including conducting a subsidy control 

assessment in respect of each application; 
 

5. To award grants from the ASIF; and 
 

6. To develop and establish a suitable procurement process to ensure sufficient training 
provision is secured to meet identified skills gaps. 
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SECTION 7: AYRSHIRE SHARED SERVICES JOINT COMMITTEE 
 
Constitution 

 
A maximum of twelve Members, comprising up to four members each nominated by East, 
North and South Ayrshire Councils 

 
Chair 

 
The Chair of the Committee will rotate annually from a Member appointed by North Ayrshire 
Council to East Ayrshire Council, and to South Ayrshire Council and so on, as set out in the 
Minute of Agreement among the Ayrshire Councils. In the event of the incumbent Chair either 
being absent or withdrawing from a meeting, another member from the Authority of the present 
Chair, chosen by the members of that Authority present, shall assume the Chair for that meeting 
or part thereof. For parts or all of those meetings where the business to be transacted involves 
only two authorities, the Chair will be appointed by rotation. 
 
Quorum 

 
A quorum of the Joint Committee shall be four members where all three Councils elect to 
participate in a particular Shared Service arrangement, with at least one member representing 
each of the parties. 

 
Where only two of the Councils elect to participate in a particular Shared Service arrangement 
the quorum of the Joint Committee shall be three members, with at least one member 
representing each of the parties. 

 
Standing Orders and Meetings 

 
The Joint Committee shall adopt its own Standing Orders. The Committee shall determine its 
timetable of meetings. 

 
Delegated Powers 

 
The Joint Committee has delegated powers to implement its functions, except as otherwise 
provided herein. The Joint Committee shall have power to create Sub-committees, and to 
determine the powers, membership and Chair of such Sub-Committee. 

 
Functions Referred 

 
The following functions of the Council will stand referred to the Committee in relation to such 
Shared Services as shall be agreed by the parties from time to time and more specifically 
detailed in a Minute of Agreement: - 

 
1. To monitor spend within the budget approved by the parties hereto in relation to each 

Shared Service. 
 

2. To develop and implement a strategic policy framework for the operation of each Shared 
Service. 

 
3. To receive, scrutinise and approve service plans for implementation of the policies and 

priorities for service delivery relative to Shared Services including establishing 
appropriate service targets and performance indicators. 
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4. To co-ordinate, guide, monitor and review the performance and discharge of Shared 
Services by officers of the relevant Lead Authority. 
 

5. To consider and approve an annual Service Plan in respect of each Shared Service 
including the Budget submission. The Joint Committee does not have any delegated 
authority in relation to setting the budget of any Shared Service. 
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SECTION 8: EDUCATION APPEAL COMMITTEE 
 
Constitution 

 
The rules for the formal constitution and membership of Education Appeal Committees are laid 
down in Schedule 1A of the Education (Scotland) Act 1980 as amended. 

 
The Committee will comprise of 3 members, comprising one Member of Council and two Lay 
Members, drawn from a pool of 4 Members of Council and approximately 9 Lay Members. 

 
Lay Members are deemed to be persons who are not Members of the Council or the Cabinet 
and are either parents of children of school age or persons having experience in education or 
persons acquainted with the educational conditions in the area, but not including any person 
employed by the Authority in an administrative or advisory capacity as respects the discharge of 
their education functions. 

 
Chair 

 
The Chair shall be nominated by the Committee at each meeting. The Chair of the Appeal 
Committee will not be a Member of the Cabinet. 

 
Quorum 

 
Three Members of the Committee, comprising one Member of Council and two Lay Members 
shall constitute a quorum. 
 
Delegated Powers 

 
The Education Appeal Committee has delegated powers to confirm or refuse to confirm the 
relevant decision of the Council acting as Education Authority. If refusing to confirm a decision, 
the Council must give effect to the Committee’s decision. 

 
Functions Referred 

 
The following functions stand referred to the Committee: 

 
1. Appeals by parents against a decision of the Council acting as Education Authority as to 

the schools which their child or children should attend, in response to a placing request 
submitted by the parent. 

 
2. Appeals by a parent against a decision of the Council acting as Education Authority to 

exclude their child or children. 
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SECTION 9: LICENSING COMMITTEE 
 
Constitution 

 
Ten Members of the Council nominated by the Administration, Opposition and Independent 
Members on a proportional and equitable basis according to party representation or on such 
other basis as may be agreed by Council from time to time in accordance with Standing Orders 
for Meetings and Proceedings of the Council.  
 
Chair 

 
The Committee will have a Chair and a Vice-Chair. The Chair and the Vice-Chair will be 
appointed by the Council. 

 
Quorum 

 
Three Members of the Committee will constitute a quorum. 

 
Delegated Powers 

 
The Licensing Committee will have full delegated powers to implement its functions. 

 
Functions Referred 

 
1. The power to exercise the Council’s functions in connection with all licensing and 

analogous registration matters having effect within the area of the Council unless a 
licensing issue has been specifically referred to another Committee. 

 
2. The power to make a resolution to licence any activity in terms of the Civic Government 

(Scotland) Act 1982, or to revoke or rescind any such resolution. 
 
3. The power to make any Policy Statement or policy relating to licensed activities other than 

those remitted to the Licensing Board. 
 
4. The power to discharge the Council’s statutory functions in relation to Safety at Sports 

Grounds. 
 
5. The power to carry out the Council's functions under the Civic Government (Scotland) Act 

1982, Part V (Public Processions). 
 
6. Registration of private landlords. 

 
7. The power to review licences, take enforcement action and consider and determine all 

complaints and issues relating to licence holders or licensees. 
 
8. The power to discharge the Council’s statutory powers relating to Building Standards in 

terms of the Building Standards (Scotland) Act 2003 and other legislation. 
 
9. The power to oversee the exercise of all the Council’s functions under Parts 7 and 8 of

the Antisocial Behaviour (Scotland) Act 2004, and to make such decisions in exercise of 
these powers as are not delegated to Officers. 
 

10. Registration of Short-term Lettings. 
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SECTION 10: LOCAL DEVELOPMENT PLAN COMMITTEE 
 

Constitution 
 

The Local Development Plan Committee will comprise all 33 Members of the Council. 
 

Chair 
 

The relevant Portfolio Holder on the Cabinet shall be the Chair. A Vice-Chair shall be 
appointed by the Council. 

 
Quorum 

 
Six Members of the Committee shall constitute a quorum. 

 
Functions referred 

 
The following functions of the Council will stand referred to the Committee: - 

 
1. To undertake all processes required under Parts 2 of the Town and Country (Scotland) 

Act 1997 as amended or any legislation subsequently enacted for the preparation of the 
North Ayrshire Local Development Plan. 

 
2. To receive representation from Elected Members, statutory consultees, local authorities 

and the general public on the content of the Local Development Plan. 
 

3. To consider any representations received and to make any adjustment to the draft 
Local Development Plan. 

 
4. To finalise the form and content of the Local Development Plan and to present it to the 

North Ayrshire Council for adoption. 
 

5. To undertake all statutory processes relating to Core Path Planning and to finalise the 
form and content of the Core Path Plan and submit it to Cabinet for adoption. 

 
6. To undertake all statutory processes relating to a Regional Spatial Strategy in terms of 

Section 4ZA-E of the Town and Country Planning (Scotland) Act 1997, and to finalise 
the form and content of the Regional Spatial Strategy and submit it to Cabinet for 
adoption. 

 
7. To undertake all statutory processes relating to a Local Place Plan in terms of Section 

15A of the Town and Country Planning (Scotland) Act 1997. 
 

8. To undertake all statutory processes relating to an Open Space Strategy in terms of 
Section 3 G of the Town and Country Planning (Scotland) Act 1997, and to finalise the 
form and content of the Open Space Strategy and submit it to Cabinet for adoption. 

 
9. To undertake all statutory processes relating to Master Plan Consent Areas in terms of 

Section 54A-F of the Town and Country Planning (Scotland) Act 1997, and to finalise the 
form and content of any Master Plan Consent Areas and submit it to Cabinet for 
adoption. 
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10. To undertake all statutory processes relating to a Forestry and Woodland Strategy 
in terms of Section A159 of the Town and Country Planning (Scotland) Act 1997, and to 
finalise the form and content of the Forestry and Woodland Strategy and submit it to 
Cabinet for adoption. 
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SECTION 11: LOCAL REVIEW BODY 
 
Constitution 

 
Ten Members of the Planning Committee. 

 
Chair 

 
The Chair and Vice-Chair shall be appointed by the Council. 

 
Quorum 

 
Three Members of the Local Review Body will constitute a quorum. 

 
Delegated Powers 

 
The Local Review Body has fully delegated powers to implement its functions. 

 
Functions Referred 

 
To conduct reviews in respect of appeals against refusal of planning permission, or 
unacceptable conditions or failure to determine an application within such period as is 
prescribed in terms of the Scheme of Delegation to Officers under Section 43(A) (i) of the Town 
& Country Planning (Scotland) Act 1997 and the Town & Country Planning (Scheme of 
Delegation and Local Review Procedure) (Scotland) Regulations 2013. 

 
Procedure to be followed by the Local Review Body 

 
1. Once a formal Notice of Request for Review is received all parties who have been 

involved in the application, including consultees and objectors are notified of the Review 
Request. 

 
2. All parties are permitted a period of time to submit representations to the Local Review 

Body on the Review Request. No new information shall be permitted except under 
exceptional circumstances. 

 
3. The Local Review Body will meet to determine whether any additional information is 

required. If none is considered necessary, they shall determine the review. Where 
additional information is required the following options may be considered: 

 
(a) Call for further written submissions from the parties; and/or 
(b) agree to convene a hearing allowing the parties to make oral representations; 

and/or 
(c) agree to carry out a site visit which may be accompanied or unaccompanied. It will 

be possible to combine more than one of these processes. 
 
4. All parties will be advised of the process to be followed and the timescale within which further 

information, if any, is to be submitted. 
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5. The Local Review Body will meet and determine the Review based on the procedure 
chosen at the earlier meeting. The Local Review Body will be supported by a Planning 
Officer, one who has not been involved in the application under review and, where 
considered necessary, a Legal Adviser. Committee Services will support the Local 
Review Body and produce Minutes of their meetings. 

 
6. Once a decision has been taken by the Local Review Body all parties will be notified of 

the result. Only an appeal to the Court of Session on a point of law can follow thereafter. 
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SECTION 12: PLANNING COMMITTEE 
 

Constitution 
 

Ten Members of the Council nominated by the Administration, Opposition and Independent 
Members on a proportional and equitable basis according to party representation or on such 
other basis as may be agreed by Council from time to time in accordance with Standing Orders 
for Meetings and Proceedings of the Council.  
 
Chair 

 
The Committee will have a Chair and a Vice-Chair. The Chair and the Vice-Chair will be 
appointed by the Council. 

 
Quorum 

 
Three Members of the Committee will constitute a quorum. 

 
Delegated Powers 

 
The Planning Committee has fully delegated powers to implement its functions. 
 
Functions Referred 

 
The following functions of the Council will stand referred to the Committee: 

 
All planning matters under the provisions of the Town and Country Planning (Scotland) Act 1997, 
the Countryside (Scotland) Act 1967, the Planning and Compensation Act 1991, the Local 
Government Etc. (Scotland) Act 1994, the Land Reform (Scotland) Act 2003, the Planning Etc. 
(Scotland) Act 2006 and the Planning (Scotland) Act 2019; 

 
Notwithstanding the above the following powers are delegated to the Committee namely the 
power to: 

 
1. Determine planning permission. For the avoidance of doubt this includes the 

determination of planning applications for major developments which are significantly 
contrary to the Local Development Plan; and the determination of applications for national 
developments as specified in the National Planning Framework; 
 

2. Determine listed building and conservation area consent; 
 

3. Approve amendments and other consents including material and non-material 
variations. 

 
4. Approve advertisement consent. 

 
5. Determine certificates of lawfulness. 

 
6. Determine screening and scoping opinions. 

 
7. Determine hazardous substances consents. 

 
8. Determine prior notifications for agricultural development and demolition. 
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9. Determine applications by Statutory Undertakers; and Tree Preservation Orders or 

other planning related orders where not otherwise delegated. 
 

10. Instruct enforcement and interdict actions including direct action where appropriate. 
 

11. Participate in the preparation of the North Ayrshire Local Development  Plan. 
 

12. Receive reports from the Ayrshire Joint Planning Service. 
 

13. To prepare design or development planning briefs. 
 

14. Respond to appropriate planning consultations. 
 

15. Rights of Way, Access, Path Planning and Footpaths. 
 

16. Notwithstanding the terms of paragraphs 1 and 2 above, determine any other 
regulatory planning matters. 
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SECTION 13: POLICE AND FIRE AND RESCUE COMMITTEE 
 
Constitution 

 
Ten Members of the Council nominated by the Administration, Opposition and Independent 
Members on a proportional and equitable basis according to party representation or on such 
other basis as may be agreed by Council from time to time in accordance with Standing Orders 
for Meetings and Proceedings of the Council. Membership shall, if possible, include a Member 
who represents each of the six Localities, namely Irvine, Kilwinning, Three Towns, Arran, 
Garnock Valley and North Coast. 

 
Chair 

 
The Chair and the Vice-Chair will be appointed by the Council. 

 
Quorum 

 
Three Elected Members of the Council shall constitute a quorum. 

 
Delegated Powers 

 
The Police and Fire and Rescue Committee has full delegated powers to implement its functions 
except as otherwise provided for herein. 

 
Functions Referred 

 
The following functions of the Council will stand referred to the Committee: 

 
1. Discharge all duties of the Council in connection with the provision by the Police Service 

of Scotland of police services within North Ayrshire. 
 

2. Discharge all duties of the Council in connection with the provision by the Scottish Fire 
and Rescue Service of fire and rescue services within North Ayrshire. 

 
3. To consider and comment upon the proposed local operating arrangements for the Police 

Service of Scotland and the Scottish Fire and Rescue Service. 
 

4. To consider and approve the draft Police and Fire and Rescue Plans for North Ayrshire. 
 

5. To scrutinise the planning, delivery and outcomes of services delivered by the Police 
Service of Scotland and the Scottish Fire and Rescue Service in North Ayrshire. 

 
6. To request and receive information and reports from the Local Commander (Police) and 

Local Senior Officer (Fire and Rescue) on any area or aspect of the services deemed 
appropriate. 

 
7. To receive and comment on performance reports from the Local Commander (Police) 

and Local Senior Officer (Fire and Rescue), in order to monitor and assess the 
performance of Police and Fire and Rescue Services against local and national 
performance frameworks and to make recommendations for improvements. 
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8. To scrutinise the discharge of the Police Service of Scotland and the Scottish Fire and 
Rescue consultative and community engagement arrangements in North Ayrshire. 

 
9. To consider reports from external agencies such as HMICS, external auditors and Audit 

Scotland in relation to the work carried out by the Police Service of Scotland and Scottish 
Fire and Rescue Service. 

 
10. To consider and respond to consultations on strategic Police and Fire and Rescue 

priorities and Scottish Police Authority and Scottish Fire and Rescue Service Strategic 
Plans. 
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SECTION 14: STAFFING AND RECRUITMENT COMMITTEE 
 
Constitution 

 
Six members of the Council, namely the Leader and Depute Leader of the Council, the Leader 
and Depute Leader of the main Opposition, the Leader and Depute Leader of the second 
Opposition shall constitute the membership of the Committee. The Cabinet Member holding the 
relevant service portfolio relating to that particular Chief Officer appointment shall also be a 
member of the Committee for business relating to that appointment only. 

 
Each member will have a named substitute who may attend meetings in their place when 
necessary. 

 
For appointments to Chief Officer posts of the North Ayrshire Health and Social Care 
Partnership, the Committee shall comprise the Leader, the Deputy Leader, the Leaders of the 
Opposition, the Council’s Chief Executive, and the Chair, Vice Chair and another Director of 
NHS Ayrshire and Arran Health Board and the Chief Executive of NHS Ayrshire and Arran, or 
their nominee. (Note – the Chief Officer and Chief Finance Officer of the Integration Joint Board 
are appointed by the Integration Joint Board). 

 
Chair 

 
The Leader of the Council will be the Chair. 

 
Quorum 

 
Three Members of the Committee will constitute a quorum. 

 
Delegated Powers 

 
The Staffing and Recruitment Committee will have delegated powers to implement its functions. 

 
Meetings 

 
The Committee will meet as and when necessary, in respect of its recruitment responsibilities. 

 
Functions Referred 

 
The following functions stand referred to the Committee: 

 
1. To consider arrangements for the selection of candidates for, and authorise the 

appointment of individuals to, the posts of Chief Officer of the Council (other than interim 
appointments). 

 
2. To consider and approve any application from a Chief Officers for early release, voluntary 

early retirement or voluntary redundancy which does not otherwise comply with Council 
policy on early release. 

 
3. The Chief Executive or nominee and Head of Service (People) will act as special 

advisers to the Committee when undertaking Chief Officer recruitment. 
 
The Committee may also allow specialist or technical assessors to assist the Committee. 
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SECTION 15 - NORTH AYRSHIRE INTEGRATION JOINT BOARD 
 
Constitution 

 
North Ayrshire Integration Joint Board is a statutory body constituted in terms of The Public 
Bodies (Scotland) (Integration Joint Board Establishment) (Scotland) Order 2015. The 
Functions delegated by the Council to the Board, as well as its Membership, Chairperson, 
Quorum, and powers are more specifically set out in the North Ayrshire Integration Scheme, 
being an agreement between North Ayrshire Council and Ayrshire and Arran NHS Board 
approved by Scottish Ministers in March 2015. Voting membership comprises four persons 
nominated by the NHS Board, and four persons appointed by the Council, each of whom may 
have a Deputy. The Council nominations shall comprise two Members and two Deputies 
nominated by the Administration and two Members and two Deputies not nominated by the 
Administration. 

 
Chair 

 
The Chair shall rotate every two years between a Chair nominated by the Council, and one 
nominated by the NHS Board. The Vice Chair is nominated from whichever of the Council or 
NHS nominees who is not then the Chair. The Council appointed Chair or Vice Chair shall be 
Cabinet Portfolio Holder for Health and Social Care. 

 
Quorum 

 
The quorum is half of the voting members. 

 
Delegated Powers 

 
North Ayrshire Integration Joint Board has fully delegated powers to implement its functions. 

 
Functions Referred 

 
In relation to the following functions 

 
1. Social work services for adults and older people. 
2. Services and support for adults with physical disabilities, learning disabilities. 
3. Mental health services. 
4. Drug and alcohol services. 
5. Adult protection and domestic abuse. 
6. Carers support services. 
7. Community care assessment teams. 
8. Support services. 
9. Care home services. 
10. Adult placement services. 
11. Health improvement services. 
12. Aids and adaptations and gardening services. 
13. Day services. 
14. Local area co-ordination. 
15. Respite provision. 
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16. Occupational therapy services. 
17. Re-ablement services, equipment and telecare. 
18. Criminal justice social work services. 
19. Children and families social work services. 

 
The duties of the Council under the following legislation: - 

 
1. National Assistance Act 1948 

 
(a) Section 45 (The recovery of expenditure incurred under Part III of that Act where a 

person has fraudulently or otherwise misrepresented or failed to disclose a material 
fact.) 

(b) Section 48 (The protection of property of a person admitted to hospital or 
accommodation provided under Part III of that Act.) 

 
2. Matrimonial proceedings (Children) Act 1958 

 
(a) Section 11 (Reports as to arrangements for future care and upbringing of children.) 

 
3. The Disabled Persons (Employment) Act 1958 

 
(a) Section 3 (The making of arrangements for the provision of facilities for the 

purposes set out in section 15(1) of the Disabled Persons (Employment) Act 
1944.) 

 
4. The Social Work (Scotland) Act 1968 

 
(a) Section 1 (The enforcement and execution of the provisions of the Social Work 

(Scotland) Act1968.) 
(b) Section 4 (The making of arrangements with voluntary organisations or other 

persons for assistance with the performance of certain functions.) 
(c) Section 5 (Local authorities to perform their functions under the Act under the 

guidance of the Secretary of State.) 
(d) Section 6B (Local authority inquiries into matters affecting children.) 
(e) Section 8 (The conducting of or assisting with research in connection with 

functions in relation to social welfare and the provision of financial assistance in 
connection with such research.) 

(f) Section 10 (The making of contributions by way of grant or loan to voluntary 
organisations whose sole or primary object is to promote social welfare and 
making available for use by a voluntary organisation premises, furniture, 
equipment, vehicles and the services of staff.) 

(g) Section 12 (The promotion of social welfare and the  provision  of  advice and 
assistance) except in so far as it is exercisable in relation to the provision of 
housing support services. 

(h) Section 12A (The assessment of needs for community care services, the making 
of decisions as to the provision of such services and the provision of emergency 
community care services.) 

(i) Section 12AZA (The taking of steps to identify persons who are able to assist a 
supported person with assessments under section 12A and to involve such 
persons in such assessments.) 
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(j) Section 13(The assistance of persons in need with the disposal of their work.) 
(k) Section 13ZA (The taking of steps to help an incapable adult to benefit from 

community care services.) 
(l) Section 13A (The provision, or making arrangements for the provision, of residential 

accommodation with nursing.) 
(m) Section 13B (The making of arrangements for the care or aftercare of persons 

suffering from illness.) 
(n) Section 14 (The provision or arranging the provision of domiciliary services and 

laundry services.) 
(o) Section 27 (Supervision and care of persons put on probation or released from 

prisons etc.) 
(p) Section 27ZA (Grants in respect of community service facilities.) 
(q) Section 28 (The burial or cremation of deceased persons who were in the care of 

the local authority immediately before their death and the recovery of the costs of 
such burial or cremation) so far as it is exercisable  in  relation to persons cared for 
or assisted under another delegated function. 

(r) Section 29 (The making of payments to parents or relatives of, or persons 
connected with, persons in the care of the local authority or receiving assistance 
from the local authority, in connection with expenses incurred in visiting the person 
or attending the funeral of the person.) 

(s) Section 59 (The provision of residential and other establishments.) 
(t) Section 78A (Recovery of contributions.) 
(u) Section 80 (Enforcement of duty to make contributions.) 
(v) Section 81 (Provisions as to decrees for ailment.) 
(w) Section 83 (Variation of trusts.) 
(x) Section 86 (The recovery of expenditure incurred in the provisions of 

accommodation, services, facilities or payments for persons ordinarily resident in 
the area of another local authority from the other local authority.) 

 
5. The Children Act 1975 

 
(a) Section 34 (Access and maintenance.) 
(b) Section 39 (Reports by local authorities and probation officers.) 
(c) Section 40 (Notice of application to be given to local authority.) 
(d) Section 50 (Payments towards maintenance of children.) 

 
6. The Local Government and Planning (Scotland) Act 1982 

 
(a) Section 24 (1) (The provision, or making arrangements for the provision, of 

gardening assistance and the recovery of charges for such assistance.) 
 

7. Health and Social Services and Social Security Adjudications Act 1983 
 

(a) Section 21 (The recovery of amounts in respect of accommodation provided under 
the Social Work (Scotland) Act 1968 or Section 25 of the Mental Health (Care and 
Treatment) (Scotland) Act 2003.) 

(b) Section 22 (The creation of a charge over land in England or Wales where a 
person having a beneficial interest in such land has failed to pay a sum  due to be 
paid in respect of accommodation provided under the Social Work (Scotland) Act 
1968 or Section 25 of the Mental Health (Care and Treatment)(Scotland) Act 
2003.) 

(c) Section 23 (The creation of a charging order over an interest in land in Scotland 
where a person having such an interest has failed to pay a sum due to be paid in 
respect of accommodation provided under the Social Work (Scotland) Act 1968 or 
Section 25 of the Mental Health (Care and Treatment)(Scotland) Act 2003.) 
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8. Foster Children (Scotland) Act 1984 
 

(a) Section 3 (Duty of local authority to ensure well-being of and to visit foster 
children.) 

(b) Section 5 (Notification to local authority by persons maintaining or proposing to 
maintain foster children.) 

(c) Section 6 (Notification to local authority by persons ceasing to maintain foster 
children.) 

(d) Section 8 (Power of local authorities to inspect foster premises.) 
(e) Section 9 (Power of local authorities to impose requirements as to the keeping of 

foster children.) 
(f) Section 10 (Power of local authorities to prohibit the keeping of foster children.) 

 
9. Disabled Persons (Services, Consultation and Representation) Act 1986 

 
(a) Section 2 (The making of arrangements in relation to an authorised representative 

of a disabled person and the provision of information in respect of an authorised 
representative.) 

(b) Section 3 (The provision of an opportunity for a disabled person or an authorised 
representative of a disabled person to make representations as to the needs of 
that person on any occasion where it falls to a local authority to assess the needs 
of the disabled person for the provision of statutory services by the authority, the 
provision of a statement specifying the needs of the person and any services 
which the authority proposes to provide, and related duties.) 

(c) Section 7(The making of arrangements for the assessments of the needs of a 
person who is discharged from hospital.) 

 
10. Section 8 (Having regard, in deciding whether a disabled person’s needs call for the 

provision of services, to the ability of a person providing unpaid care to the disabled 
person to continue to provide such care.) The Children (Scotland) Act 1995 

 
(a) Section 17 (Duty of local authority to children looked after by them.) 
(b) Sections 19-27 (Provision of relevant services by local authority for or in respect of 

children in their area.) 
(c) Sections 29-32 (Advice and assistance for young person’s formerly looked after by 

local authorities; duty of local authority to review case of a looked after child; 
removal by local authority of a child from a residential establishment.) 

(d) Section 36 (Welfare of certain children in hospitals and nursing homes etc.) 
(e) Section 38 (Short term refuges for children at risk of harm.) 
(f) Section 76 (Exclusion orders.) 

 
11. Criminal Procedure (Scotland) Act 1995 

 
(a) Section 51 (Remand and committal of children and young persons.) 
(b) Section 203 (Where a person specified in section 27(1)(b)(i) to (vi) of the Social 

Work (Scotland) Act 1968 commits an offence the court shall not to dispose of the 
case without first obtaining a Report from the local authority in whose area the 
person resides.) 

(c) Section 234B (Drug treatment and testing order.) 
(d) Section 245A (Restriction of liberty Orders.) 

 
12. The Adults with Incapacity (Scotland) Act 2000 

 
(a) Section 10 (The general functions of a local authority under the Adults with 

Incapacity (Scotland) Act 2000.) 
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(b) Section 12 (The taking of steps in consequence of an investigation carried out 
under section 10(1)(c) or (d).) 

(c) Sections 37, 39-45 (The management of the affairs, including the finances, of a 
resident of an establishment managed by a local authority.) 

 
13. The Housing (Scotland) Act 2001 

 
(a) Section 92(assistance for housing purposes) only in so far as it relates to an aid 

or adaptation. 
 

14. The Community Care and Health (Scotland) Act 2002 
 

(a) Section 4 (The functions conferred by Regulation 2 of the Community Care 
(Additional Payments) (Scotland) Regulations 2002 in relation to the provision, or 
securing the provision, of relevant accommodation.) 

(b) Section 5 (The making of arrangements for the provision of residential 
accommodation outside Scotland.) 

(c) Section 6 (Entering into deferred payment agreements for the costs of residential 
accommodation.) 

(d) Section 14 (The making of payments to an NHS body in connection with the 
performance of the functions of that body.) 

 
15. The Mental Health (Care and Treatment) (Scotland) Act 2003 

 
(a) Section 17 (The provision of facilities to enable the carrying out of the functions of 

the Mental Welfare Commission.) 
(b) Section 25 (The provision of care and support services for persons who have or 

have had a mental disorder) except in so far as it is exercisable in relation to the 
provision of housing support services. 

(c) Section 26 (The provision of services designed to promote well-being and social 
development for persons who have or have had a mental disorder) except in so 
far as it is exercisable in relation to the provision of housing support services. 

(d) Section 27 (The provision of assistance with travel for persons who have or have 
had a mental disorder) except in so far as it is exercisable in relation to the provision 
of housing support services. 

(e) Section 33 (The duty to inquire into a person’s case in the circumstances specified 
in 33(2).) 

(f) Section 34 (The making of requests for co-operation with inquiries being made 
under section 33(1) pf that Act.) 

(g) Section 228 (The provision of information in response to requests for assessment 
of the needs of a person under section 12A(1)(a) of the Social Work (Scotland) 
Act 1968.) 

(h) Section 259 (The securing of independent advocacy services for persons who 
have a mental disorder.) 

 
16. Management of Offenders etc. (Scotland) Act 2005 

 
(a) Sections 10-11 (Assessing and managing risks posed by certain offenders.) 

 
17. The Housing (Scotland) Act 2006 

 
(a) Section 71(1)(b) (assistance for housing purposes) only in so far as it relates to an 

aid or adaptation. 
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18. Adoption and Children (Scotland) Act 2007 
 

(a) Section 1 (Duty of local authority to provide adoption service.) 
(b) Sections 4-6 (Local authority to prepare and publish a plan for the provision of 

adoption service; local authority to have regard to Scottish Ministers’ Guidance 
and; assistance in carrying out functions under sections 1 and 4.) 

(c) Sections 9-12 (Adoption support services.) 
(d) Section 19 (Local authority’s duties following notice under section 18.) 
(e) Section 26 (Procedure where an adoption is not proceeding.) 
(f) Section 45 (Adoption support plans.) 
(g) Section 47-49 (Family member’s right to require review of an adoption support 

plan; cases where local authority under a duty to review adoption support plan 
and reassessment of needs for adoption support services). 

(h) Section 51 (Local authority to have a regard to guidance issued by Scottish 
ministers when preparing or reviewing adoption support plans.) 

(i) Section 71 (Adoption allowances schemes.) 
(j) Section 80 (Application to court by local authority for the making of a 

Permanence Order.) 
(k) Section 90 (Precedence of court orders and supervisions requirement over 

permanence order.) 
(l) Section 99 (Duty of local authority to apply for variation or revocation of a 

permanence order.) 
(m) Section 101 (Notification requirements upon local authority.) 
(n) Section 105 (Notification requirements upon local authority where permanence 

order is proposed – relates to child’s father.) 
 

19. The Adult Support and Protection (Scotland) Act 2007 
 

(a) Section 4 (The making of enquiries about a person’s wellbeing, property or 
financial affairs.) 

(b) Section 5 (The co-operation with other councils, public bodies and office holders 
in relation to inquiries made under section 4.) 

(c) Section 6 (The duty to have regard to the importance of providing advocacy 
services.) 

(d) Section 7-10 (Investigations by local authority pursuant to duty under section 4.) 
(e) Section 11 (The making of an application for an assessment order.) 
(f) Section 14 (The making of an application for a removal order.) 
(g) Section 16 (Council officer entitled to enter any place in order to move an adult at 

risk from that place in pursuance of a removal order) 
(h) Section 18 (The taking of steps to prevent loss or damage to property of a 

person moved in pursuance of a removal order.) 
(i) Section 22 (The making of an application for a banning order.) 
(j) Section 40 (The making of an application to the justice of the peace instead of 

the sheriff in urgent cases.) 
(k) Section 42 (The establishment of an Adult Protection Committee.) 
(l) Section 43 (The appointment of the convener and members of the Adult 

Protection Committee.) 
 

20. Children’s Hearings (Scotland) Act 2011 
 

(a) Section 35 (Child assessment orders.) 
(b) Section 37 (Child protection orders.) 
(c) Section 42 (Application for parental responsibilities and rights directions.) 
(d) Section 44 (Obligations of local authority where, by virtue of a child protection order, 

child is moved to a place of safety by a local authority.) 
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(e) Section 48 (Application for variation or termination of a child protection order.) 

(f) Section 49 (Notice of an application for variation or termination of a child 
protection order.) 

(g) Section 60 (Duty of local authority to provide information to Principal Reporter.) 
(h) Section 131 (Duty of implementation authority to require review of a compulsory 

supervision order.) 
(i) Section 144 (Implementation of a compulsory supervision order: general duties 

of implementation authority.) 
(j) Section 145 (Duty of implementation authority where child required to reside in a 

certain lace.) 
(k) Section 153 (Secure accommodation.) 
(l) Sections 166-167 (Requirement imposed on a local authority: review and appeal.) 
(m) Section 180 (Sharing of information with panel members by local authority.) 
(n) Section 183-184 (Mutual assistance.) 

 
21. Social Care (Self-directed Support) (Scotland) Act 2013 

 
(a) Section 5 (The giving of the opportunity to choose a self-directed support 

option.) 
(b) Section 6 (The taking of steps to enable a person to make a choice of self- 

directed support option.) 
(c) Section 7 (The giving of the opportunity to choose a self-directed support 

option.) 
(d) Section 8 (Choice of options: children and family members.) 
(e) Section 9 (The provision of information.) 
(f) Section 10 (Provision of information: children under 16.) 
(g) Section 11 (Giving effect to the choice of self-directed support option.) 
(h) Section 12 (Review of the question of whether a person is ineligible to receive 

direct payments.) 
(i) Section 13 (Offering another opportunity to choose a self-directed support 

option.) 
(j) Section 16 (The recovery of sums where a direct payment has been made to a 

person and the circumstances set out in section 16(1)(b) apply.) 
(k) Section 19 (Promotion of the options for self-directed support.) 

 
22. Carers (Scotland) Act 2016 

 
(a) Section 6 (Duty to prepare adult carer support plan) 
(b) Section 21 (Duty to set local eligibility criteria for carer support) 
(c) Section 24 (Duty to provide support) 
(d) Section 25 (Provision of support to carers: breaks from caring) 
(e) Section 31 (Duty to prepare local carer strategy) 
(f) Section 34 (Information and advice service for carers) 
(g) Section 35 (Short breaks services statements) 

 
23. Miscellaneous 

 
Exercise the foregoing functions of the Council in terms of the following legislation which 
relate to the services detailed in Part 1 hereof. 

 
• Local Government (Scotland) Act 1973 
• Local Government (Scotland) etc Act 1994 
• Local Government in Scotland 2003 
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• Regulation of Care (Scotland) Act 2001 
• Equality Act 2010 

• Human Rights Act 1998 
• UN Convention on the Rights of the Child 
• Children (Scotland) Act 1995 
• Mental Health (Care and Treatment) (Scotland) Act 2003 
• Adults with Incapacity (Scotland) Act 2000 
• Children and Young People Act 2014 
• Public Bodies (Joint Working) (Scotland) Act 2014 

 
24. Appointment of: - 
 

(a) The Chief Officer of the Integration Joint Board in terms of section 10 of the Public 
Bodies (Joint Working) (Scotland) Act 2014. 

(b) The Chief Finance Officer of the Integration Joint Board appointed in terms of 
section 95 of the Local Government (Scotland) Act 1973. 
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Document Control Summary:- 
Location: I:\Committee Services\Publications\02 Scheme of Administration 

Last Revised: Revised By Nature of Revision 

May 2022 AC Created for New Administration 
May 2023 AC Changes agreed by full Council on 17 May 2023: 

- Reduction in size of Cabinet  
- Clarification in respect of chairing arrangements for Ayrshire 

Shared Services Joint Committee  
- Some general rewording and reformatting 

September 
2024 

AC Annual Review with amendments to reflect new directorate structure. 

December 
2024 

AC Changes to reflect composition of the Council. 
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North Ayrshire Council 

Standing Orders Relating to Meetings and proceedings of the Council and Committees 
 

Part I Preliminary 
 

1. These Standing Orders are made under Section 62 and Paragraph 8 of  
Schedule 7 of the Local Government (Scotland) Act 1973. 

 
With the exception of the North Ayrshire Integration Joint Board, the Ayrshire 
Shared Services Committee, the Ayrshire Economic Joint Committee and Sub-
Committees thereof, the foregoing Standing Orders for meetings shall as far as 
applicable be the rules and regulations for the proceedings of Committees and 
Sub-Committees and therefore reference to the term ‘Council’ in the said 
Standing Orders should be interpreted accordingly.  The North Ayrshire 
Integration Joint Board, the Ayrshire Shared Services Committee and Ayrshire 
Regional Economic Joint Committee and Sub Committees thereof have their 
own Standing Orders for meetings.  The term ‘Provost’ shall also be deemed to 
include the Chair of any relevant Committee or Sub-Committee but only in 
relation to the proceedings of such Committees or Sub-Committees. 

 
2. The Local Government (Scotland) Act 2003 permits the holding of and participation in 

remote meetings.  
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Part II Standing Orders 
 

1. First Meeting of the Council after Elections 
 
1.1. The first meeting of North Ayrshire Council after an ordinary election of Councillors 

shall be held within twenty-one days from the date of the election. The Chief Executive 
will decide the date, time and venue/mode of this first meeting.  The meeting may be 
held on a wholly remote basis by electronic means or alternatively whereby some 
Members attend in person and others take part via remote means (a “hybrid” meeting). 

  
1.2. At the first meeting of the Council after an ordinary election of Councillors, the 

Returning Officer or the Chief Executive shall assume the Chair until the Provost is 
elected.  The Council shall deal with the following business: 

 
i. To take the sederunt; 
ii. To note the election of Councillors and which Councillors have executed the 

Declaration of Acceptance of Office; 
iii. To elect the Provost of the Council; 
iv. To elect the Depute Provost of the Council; 
v. To elect the Leader of the Council; 
vi. To elect the Depute Leader of the Council 
vii. To agree the Scheme of Administration setting out the committee structure of 

the Council; 
viii. To appoint Members to any such Committees; 
ix. To appoint Members of the Licensing Board; 
x. To appoint representatives to outside bodies; 
xi. To approve Constitutional Documents, including Standing Orders for Meetings; 
xii. To agree the Timetable of Meetings; 
xiii. To approve Members’ Remuneration; 
xiv. To deal with any other business specified in the notice calling the first meeting 

of the Council. 
 

2. Ordinary Meetings of the Council  
 
2.1  Unless otherwise agreed by the Council, ordinary meetings of the Council shall be held 

in the Council Chamber, Cunninghame House, Irvine at 2pm on the Wednesday of the 
sixth week of each six-weekly cycle determined by the Council. Meetings will be held 
on the basis where some members are present in the Council Chamber and others can 
take part via remote means (a “hybrid” meeting), provided the technological solution 
can facilitate the meeting. If there is a large volume of business, or adverse weather 
conditions are expected, the Provost has power to change the start time to 1pm.  
Where it is deemed necessary, the Chief Executive, in consultation with the Provost, 
may also call for a meeting of the Council to take place on a wholly remote basis by 
electronic means where all Members take part via remote means provided the 
technological solution permits.  In circumstances where the meeting takes place on a 
wholly remote or “hybrid” basis the agreed protocol for holding the meeting on that 
basis will be adhered to.  The protocols for remote and hybrid meetings and webcasting 
of meetings are as agreed by the Chief Executive in consultation with the Provost, will 
be reviewed from time to time and notified to Members. 
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     2.2  No sound, film, video tape, digital or photographic recording of the proceedings of any 
meeting, shall be made without the prior approval of the Council, other than recording 
of the proceedings by the Council, either for webcasting or as a back-up for a live-
webcast or as an alternative where live-webcasting is not possible.  

 
 2.3             Council meetings will be live webcast where possible in accordance with the 

webcasting protocol unless the exclusion of the public provisions apply. A decision not 
to live webcast a meeting for technical or other reasons does not affect the validity of 
the meeting provided the meeting is open to the public. 

 
3. Special Meetings of the Council 

 
3.1  Special meetings of the Council shall be convened under the following circumstances:- 

 
i. To set the Council’s annual capital and revenue budgets; 
ii. To determine Planning Applications in terms of the Town and Country Planning 

(Scotland) Act 1997 as amended, if required; 
iii. To consider any matter that requires to be determined at a Special Meeting of 

the Council in accordance with legislation;  
iv. At any time by decision of the Council; 
v. By written requisition of no less than seventeen Members of the Council, 

specifying the purpose of the business to be transacted; 
vi. To consider urgent items which cannot wait until the next scheduled meeting of 

the Council as determined by the Provost; 
 

3.2  Upon receipt of a request for a Special meeting of the Council, the Provost shall be 
notified and in instances where the discretion of the Provost is required, determine if 
the request falls within the parameters for the calling of a special meeting. If the office 
of Provost is vacant, or if the Provost is unable to act for any reason, the Depute 
Provost of the Council may at any time call such a meeting.  If the Offices of Provost 
and Depute Provost are both vacant or if neither the Provost nor the Depute Provost 
are able to act for any reason, the Leader of the Council, in consultation with the 
Leader of the Opposition may call such a meeting.  In the event of these offices being 
vacant or otherwise unable to act, the Chief Executive may convene such a meeting. 

 
3.3  The date, time and venue/mode of a Special meeting will be as determined by the Chief 

Executive but the meeting must be held within fourteen days of receipt of the 
requisition. The meeting may be held on a wholly remote basis by electronic means or 
alternatively whereby some Members attend in person and others take part via remote 
means (a ‘hybrid’ meeting). 

 
4. Last Meeting of the Council prior to the Election  

 
 4.1  At the last meeting of Council prior to the local government election, no new business, 

motions or questions may be brought before the meeting.  All Minutes of the previous 
meeting or meetings of the Council to be approved, shall be submitted for approval and 
signed by the Provost as a correct record.  

 
 

 
5. Notice of Meetings and Cancellation of Meetings  
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 5.1  Public Notification  
 

Public notification of meetings shall be given by posting a notice at the Council Offices 
and on the Council’s website, at least three clear working days before the meeting. 
 
The notice of the meeting shall comprise: 

 
i. The date, time and place/mode of the meeting: and 
ii. The list of items of business to be transacted.  No business shall be transacted 

at the meeting other than that specified in the notice of meeting with the 
exception of business which is legally required to be transacted at a meeting of 
the Council or any other business brought before the meeting as a matter of 
urgency in accordance with these standing orders.  

 
Notice to Councillors 

 
 5.2  Notice of meetings shall be given by the Chief Executive to all Councillors in 

accordance with the provisions of the 1973 Act as amended, by posting, delivering or 
sending by electronic means the following: 

 
i. The date, time and place/mode of the meeting; and 
ii. The list of items of business to be transacted. 

 
5.3  The validity of any meeting of the Council shall not be affected by the failure of any 

Member to receive notice of a meeting. 
 

  Cancellation of Meetings  
 

 5.4  The Chief Executive may cancel any scheduled meeting for exceptional reasons (for 
example severe weather conditions) as are thought to be appropriate in consultation 
with the Provost, Leader of the Council and Leader of the Opposition.  Cancellation will 
be intimated as soon as possible by email to Councillors and on the Council’s website 
and the meeting will be re-scheduled. 

 
6.  Provost and Depute Provost  

 
 Election and Terms of Office  
 

6.1  The Council will elect a Convener and Depute Convener from its Membership, to be 
known as ‘Provost’ and ‘Depute Provost’ respectively.  

 
 6.2  The terms of office of the Provost and Depute Provost shall, subject to paragraph 6.5, 

be the term of office of the Council, or, in the case of a person appointed to fill a casual 
vacancy, the remainder of that term.  

 
 6.3  A person holding the office of Provost or Depute Provost shall be eligible for re-election 

but shall cease to hold the office upon ceasing to be a Councillor.  
 

 6.4  On a casual vacancy arising in the offices of Provost or Depute Provost, an election to 
fill the vacancy shall be held as soon as practicable at a meeting of the Council.  The 
notice for the meeting shall specify the filling of the vacancy as an item of business to 
be transacted.  
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 6.5  The appointment of Provost and Depute Provost will be for the term or remainder of the 
term of office of the Council unless otherwise provided by statute or by motion 
approved by Council to remove the Provost/Depute Provost.  A motion to remove the 
Provost or Depute Provost will be intimated in writing in accordance with these 
Standing Orders.  Such motion requires to be approved by seventeen Members of the 
Council present and voting at the Council meeting in order to be carried.  The Council 
may proceed immediately to fill any resultant vacancies.  

 
Duties and Powers of Provost/Depute Provost 

 
 6.6  At a meeting of the Council, the Provost or in their absence the Depute Provost, whom 

failing such other Member as the meeting may decide, shall preside, whether in person 
or through remote access. 

 
 6.7  Respect will at all times be paid to the authority of the Provost or the Depute Provost, or 

such other Member presiding, when chairing any meeting of the Council.  
 

 6.8  It shall be the duty of the Provost to: 
  

i. Preserve order and ensure fairness in debate; 
ii. Decide all matters of order, competency and relevancy; 
iii. Ensure that Standing Orders are observed; 
iv. Determine any questions of procedure for which no express provision has been 

made in these Standing Orders; 
v. Maintain order and at their discretion, order the exclusion of any member of the 

public who is deemed to have caused disorder or misbehaved; 
vi. Adjourn a meeting in the event of disorder arising to a time, which the Provost 

may then or afterwards, fix (the quitting of the Chair by the Provost shall be the 
signal that the meeting is adjourned).  In the event the Provost quits the Chair 
without disorder having arisen, the meeting shall not be adjourned and the 
Depute Provost or in their absence another Member of the Council chosen by 
those Members present shall assume the Chair; and 

vii. Decide whether to have a recess during a meeting. 
 

 6.9  The decision of the Provost on all matters within their powers shall be final and shall not 
be open to question or discussion. 

 
7. Suspension of Members 

 
 7.1 In the event of any Member disregarding the authority of the Provost or obstructing the 

meeting or conducting him/herself offensively, acting disrespectfully or in contravention 
of Standing Order 12.1 and the Provost calling attention to the same, the Council may, 
on the motion of any Member, (duly seconded and supported by the vote of a majority of 
the Members present and voting), suspend such Member for the remainder of the sitting. 
No debate will be allowed on such a motion. The Member concerned shall forthwith 
leave the Council Chamber, meeting place or remote meeting platform. The Provost may 
be entitled to call for such assistance as they deem necessary to enforce a decision to 
suspend any such Member taken in terms of these Standing Orders. 
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8. Appointment and Removal of Members 
 

 8.1  The appointment of Members to any Committee, Joint Committee, Joint Board or 
outside body will be for the term or remainder of the term of office of the Council unless 
otherwise provided by statute or by motion approved by Council to remove the Member 
from the Committee etc.  

 
 8.2  A motion to remove the Chair or Vice-Chair of a Committee requires to be intimated in 

writing in accordance with these Standing Orders and include a proposal for 
replacement to that office from the complement of the existing Members of that 
Committee.  

 
 8.3  A motion to remove an ordinary Member of Committee requires to be intimated in 

writing in accordance with these Standing Orders. The Council may proceed 
immediately to fill any resultant vacancy subject to the terms of Standing Orders 8.4 
and 8.5. Notification of any vacancy filled in accordance with Standing Order 8.5 will be 
reported to the next available Council meeting for noting.  

 
 8.4    Wherever possible, Officers will give 10 Clear Working Days’ notice of a vacancy, on 

any Committee, Joint Committee, Joint Board or outside body, the filling of which is to 
be considered at a subsequent Council meeting.  Providing Members are given 10 
Clear Working Days’ notice, no nomination shall be considered for any such post 
unless (a) the nomination has been intimated in writing and delivered or e-mailed to the 
Chief Executive not later than 2:00 p.m. on the Wednesday of the week preceding the 
meeting and (b) the consent of the person nominated is given at the time of nomination.  
Where less than 10days’ notice is provided, no nomination will be considered unless it 
has been intimated in the same manner by 12noon on the day of the meeting.  

 
 8.5  Where any appointed or nominated Member is a member of a political group within the 

Council, then where such member is on Family Leave or resigns from a Committee, the 
Integration Joint Board or the Council, any replacement may be nominated by that 
political group notifying the Chief Executive.  At least 10 Clear Working Days’ notice is 
required before the change is implemented.  Any replacement must be nominated by 
the relevant political group within 12 weeks of the vacancy or resignation occurring 
failing which, the vacancy will fall to be filled in accordance with the procedure set out in 
Standing Order 8.4.  

 
 8.6 Subject to the provisions of Section 35 of the 1973 Act, if a Member fails throughout a 

period of six consecutive months to attend any meeting of the Council, Committee, 
Joint Committee or Joint Board to which any function of the Council has been 
delegated, or to attend as a representative of the authority at a meeting of any body or 
person, they shall, unless the failure to attend was due to some reason approved by 
Council cease to be a Member of North Ayrshire Council.  A Member who has properly 
notified the Council, by intimating in writing to the Chief Executive that they are on 
Family Leave, will be deemed to have a reason approved by Council for non-
attendance at Council and its Committees.  
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9. Quorum 
 

 9.1  Subject to the provisions of the 1973 Act, no business will be transacted at a meeting of 
the Council unless at least nine Members are present.  For the avoidance of doubt, the 
definition of present’ shall include the participation of Members via a remote meeting 
platform. 

 
 9.2  If at a time ten minutes after the appointed commencement for the meeting a quorum is 

not present the meeting will stand adjourned. If at any time after a meeting has 
commenced a quorum of Members is not present the Provost or in their absence, the 
Depute Provost of the Council shall adjourn the meeting and any business not 
considered will be postponed to and considered at the next meeting.  

  
 9.3 The quorum of other Committees and Sub-Committees of the Council will be dealt with 

in the Scheme of Administration. However, where no specific reference is made to a 
quorum, it will be one quarter of the membership of the relevant Committee or Sub 
Committee, subject to a minimum requirement of two Members.  

 
 9.4  If the Provost and the Depute Provost are absent from a Council meeting and the 

Council fails to elect another Member to chair that meeting, the meeting will not be 
convened.  

 
10. Order of Business 

 
10.1 At all meetings of the Council and other than the meeting held in accordance with 

Standing Order 1.2 above or a Special Meeting to set the budget, the order of business 
shall be:  

 
i. The Chair shall be taken in accordance with these Standing Orders; 
ii. The sederunt shall be taken; 
iii. Any apologies shall be tendered; 
iv. Any Declaration of Interest shall be tendered; 
v. Declaration of whether a Party Whip has been applied to any item; 
vi. Approval of the accuracy of Minutes of Council Meetings.  There shall be no 

discussion of the minutes, except upon their accuracy and any question on 
their accuracy shall be raised by amendment to the motion to approve in 
accordance with Standing Order 29.3; 

vii. Provost’s report; 
viii. Leader’s report; 
ix. Minutes of meetings of Committees of the Council – submission for noting, and 

for approval of any recommendations; 
x. Minutes of the Community Planning Partnership Board – submission for noting; 
xi. Requests to recognise the work of individuals or groups within North Ayrshire; 
xii. Presentations; 
xiii. Business expressly required by statute to be done at the meeting; 
xiv. Business (if any) remaining from the last meeting; 
xv. Any items from the Cabinet referred for determination; 
xvi. Any items referred by any of its Committees for determination by the Council;  
xvii. Appointment to Committees, Joint Committees, Joint Boards or outside bodies   
xviii. Any business as per the agenda  
xix. Questions;  
xx. Motions.  
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 10.2  Items 10.1 vii, viii, xi, xv, xvi, xvii, xix and xx shall be business for Council meetings 

only, not for any Committee. 
 

 10.3  At meetings to consider the setting of the Council’s annual revenue or capital budgets, 
the order and conduct of business shall be as follows: 

 
i. The Chair shall be taken in accordance with these Standing Orders; 
ii. The sederunt shall be taken; 
iii. Any apologies shall be tendered; 
iv. Any declaration of Interest shall be tendered; 

 Declaration of whether a Party Whip has been applied to any item; 
v. Budget business on the agenda shall be transacted in the following manner: 

 
a) The Officer will speak to the budget report; 
b) Members will be entitled to ask questions of the Officer on the content of the 

report. 
c) The Administration propose the motion, being Administration’s budget and 

Council Tax for the year; 
d) The main Opposition group (based on the largest opposition party in terms of 

numbers of councillors elected) will have the opportunity to propose any 
Amendment; 

e) The second Opposition group (based on numbers of councillors elected) will 
have the opportunity to propose any Amendment; 

f) The third Opposition group (based on numbers of councillors elected) and 
thereafter any further Opposition groups (in order of number of councillors 
elected) will have the opportunity to propose any Amendment; 

g) Independent Members (if a formal group is formed) will have the opportunity 
to propose any Amendment; 

h) Any other Members (from individual parties or independent councillors) will 
have the opportunity to propose any Amendment on the basis of the order of 
intimating that intent to the Provost; 

i) Questions of clarification to those moving a motion or amendment or to 
officers about the report will be taken; 

j) If there is no amendment, the motion will be carried; 
k) If there is an amendment, and prior to going into debate, the Provost will call 

a recess; 
l) After recess the Provost will check if there are any changes to the 

Administration motion and the amendments, or whether there are any further 
amendments.  To avoid confusion, motions and amendments retain their 
original order; namely Administration Motion, Main Opposition amendment, 
Second Opposition amendment, Independent amendment and other 
amendments; 

m) Questions of clarification on any amended motions or amendments will be 
permitted; 

n) Debate; 
o) Summing Up; 
p) Vote (s). 

 
 10.4  With the exception of a motion or amendment lodged under Standing Order 15.1, which 

has been withdrawn with the agreement of both the mover and seconder in accordance 
with Standing Order 16.5, no item will be removed from the agenda unless with the 
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agreement of all Members present. 
 
  

10.5 The Provost at any meetings of the Council may alter the order of business to facilitate 
the conduct of the meeting. 

 
 10.6 A period of 45 minutes (excluding any period of recess) will be permitted to consider 

individual agenda items, with the exception of the budget, question time allotted for 
questions lodged in terms of Standing Order 14.2 and quasi-judicial items including 
time for any questions to officers, proposing and seconding motions and amendments, 
debate and summing up unless the Provost at their sole discretion determines 
otherwise and allows a longer period for consideration.  

 
 10.7 Subject to the right of any Member to move to close the debate earlier in accordance 

with Standing Order 16.2, the Provost may call for a vote on the agenda item, after 45 
minutes has elapsed, subject to the right of the mover of any motion or amendment(s) 
to sum up prior to the matter being put to the vote.  

 
  Urgent Items 

 
 10.8  At all ordinary, special and statutory meetings of the Council, no business other than 

that on the agenda shall be discussed in terms of Section 50B of the 1973 Act except 
whereby reason of special circumstances which shall be specified in the Minutes, the 
Provost is of the opinion that the item should be considered at the meeting as a matter 
of urgency.  The test for urgency is whether the matter could wait to a subsequent 
meeting.  Any request for urgent business must be intimated to the Provost no later 
than two hours prior to the meeting.  The Provost will advise Council of the general 
terms of the request and thereafter advise whether the item is to be considered, and if 
so, at what stage during the meeting.  

 
  Declaration of Party Whip 

 
10.9 When a Party Group represented on the Council has applied the party whip binding 

party Members to adhere to their decision on an item of business before the Council, a 
declaration to this effect must be made by the Leader or Depute Leader of that Party, 
whom failing a Member of that party at the commencement of the meeting whether or 
not they are called upon to do so. 

 
 Provost and Leader’s reports 

 
 10.10  The reports by the Provost and Leader shall be heard by the Council as matters of 

information and shall not be subject to questions, debate or motions. 
 

11. Declaration of Interest  
 

 11.1 If any Member of the Council has a financial or non-financial interest in any contract or 
any other matter as defined by section 5 of the Code of Conduct for Councillors and is 
present at any meeting at which the matter is to be considered, they must as soon as 
practical, after the meeting starts, disclose that they have an interest and the nature of 
that interest.  The Member must leave the meeting or remote meeting platform (as 
applicable) unless the interest is covered by one of the exclusions in the Councillors’ 
Code of Conduct or is so remote or insignificant that a member of the public, knowing 
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all the relevant facts, would reasonably regard the interest as so insignificant that it 
would be unlikely to prejudice the Councillors’ discussion or decision making. 

 
11.2  Where a Member declares an interest and leaves the meeting or remote meeting 

platform (as applicable) the facts will be recorded in the minutes of the meeting. 
 
12. Code of Conduct  
 
12.1  All Members of the Council are accountable for their own individual conduct and must 

observe the Code of Conduct for Councillors and any guidance issued by the 
Standards Commission for Scotland, the law and the terms of the Council’s Standing 
Orders.  In addition to the foregoing generality, the following standards of behaviour at 
meetings of the Council and its Committees must be observed: 

 
12.2  Members must respect and behave courteously to the Provost, Member colleagues, 

Council employees and any members of the public present at meetings or other formal 
proceedings of the Council. 

 
12.3  Members shall conduct themselves in an orderly, courteous and respectful manner and 

comply with the rulings of the Provost and otherwise respect the authority of the 
Provost.  This includes rulings on the proper and timely conduct of meetings, the 
acceptability of conduct and language used, and the fairness and sufficiency of the 
debate.  When the Provost speaks, any Member who is addressing the meeting will 
stop speaking immediately. No members will speak until the Provost has finished 
speaking.  

 
12.4  When a Member is addressing the meeting, other Members shall not converse or 

otherwise behave in a manner which is disruptive to the Member speaking or to the 
meeting.  Abusive or offensive language shall not be acceptable and Councillors shall 
have regard at all times to the requirements of the equalities legislation.  Members must 
wait to be invited by the Provost to speak at any meeting. 

 
12.5  All phones should be switched off or on silent and Members should not correspond, 

whether by email, text, or any other electronic means with any other Member or other 
person during a Council Meeting (except as required for the conduct of any non-
regulatory meeting and providing this is done in a manner which respects the authority 
of the Provost).  The use of social media is prohibited during the conduct of all Council 
meetings. Research through the internet is permitted providing it is done in a manner 
which respects the authority of the Provost and does not interfere with the business of 
the meeting.  Such restrictions shall not preclude participation in a meeting which takes 
place over a remote meeting platform.  

 
13. Public Access to Meetings 
 
13.1  Every meeting of the Council shall be open to the press and public to the extent that 

they are not excluded under the provisions of Sections 50A (2) and (4) of the 1973 Act. 
 
13.2  The Council may by resolution at any meeting exclude the press and public therefrom 

during consideration of an item of business where it is likely in view of the nature of the 
business to be transacted or of the nature of the proceedings that if Members of the 
press and public were present there would be a disclosure to them of exempt 
information as defined in Schedule 7 (A) of the 1973 Act or it is likely that confidential 
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information would be disclosed in breach of an obligation of confidence.  The 
categories of exemption, which may apply under Schedule 7 (A) of the 1973 Act, are 
set out in Appendix A of Standing Orders. 

 
13.3  These provisions shall be without prejudice to the Provost’s powers of exclusion in 

order to suppress or prevent disorderly conduct or other misbehaviour at a meeting as 
detailed in Standing Order 6.8 hereof.  

 
14.  Questions 
 

Questions submitted in advance of a meeting  
 
14.1  Any Member may ask a question at any meeting of the Council concerning any relevant 

and competent business not arising upon the agenda provided the terms of the 
question have been intimated in writing and delivered or e-mailed to the Chief 
Executive not later than 2.00pm on the Monday of the week preceding the meeting. 
The question as tabled should not include supplementary or contextual text or 
preamble other than is directly related to and necessary to assist in understanding the 
question.  With the exception of questions to which a political response is sought, 
written responses to the questions tabled will be issued immediately prior to the 
meeting and uploaded to the Council’s website.  Political responses to questions will be 
uploaded after the meeting.  

 
14.2  The agenda of the Council meeting will allow a period of 60 minutes (excluding any 

period of recess) to consider and respond to questions submitted by Members in 
advance of the meeting unless the Provost at their sole discretion determines otherwise 
and allows a longer period for consideration.  In the event that all questions tabled are 
not transacted within the allocated time, the questions as tabled and written answers as 
intimated immediately prior to the commencement of the meeting will be included in the 
Minute of the Meeting.  In respect of political questions tabled and not answered orally 
during the allotted time period, a written response, as approved by the Provost in 
consultation with the Chief Executive and Solicitor to the Council for legal purposes, will 
be provided within 24 hours of the meeting ending and included in the Minute of the 
meeting.  

 
14.3 The process for selecting the order of questions for the agenda is as follows: 
 

• Questions received are divided into lots: 
 

o Lot one – main Opposition; 
o Lot two – second Opposition; 
o Lot three – third Opposition;  
o Lot four – Independent Members and Opposition Parties with fewer             

than 2 members and  
o Lot five – the Administration. 

 
• Questions will be put into each lot, by list, in the order received by the Chief 

Executive, unless all Members of the relevant group have given prior written 
agreement to the Chief Executive, that the order in which questions are listed in 
the lot for allocation can be specified by the leader of that group; 
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• Questions will be allocated to the agenda from each lot list in turn starting from 
lot one to lot four (one question from each lot in rotation) until all questions 
have been allocated to the agenda. 

 
• If further Opposition groups are formed during the course of the Administration, 

they will be added to the Lot system in order of number of councillors in the 
respective group.  

14.4 The Member asking the question at the Council meeting may read out the question with 
the contextual preamble tabled. No further preamble shall be permitted.  The time for 
delivery of each question tabled to Council for response shall not exceed 2 minutes.  
Responses to questions should also be delivered within 2 minutes but may also be 
taken “as read” in the event that the Member asking the question so agrees.  The 
Provost may at his or her discretion allow a supplementary question arising directly 
from the answer given to the original question.  The time for delivery of a 
supplementary question and answer will each not exceed 2 minutes.  If a Member does 
not have the opportunity to seek a supplementary question because no time remains, 
they can submit it in writing to the Chief Executive by 10am on the morning immediately 
following the meeting who will use best endeavours to arrange for a written answer to 
be provided by 12 noon on the Monday following the meeting. It will be competent for 
any Member of the Council to move a question of which the requisite notice has been 
given if the Member submitting the question is absent from the meeting, however no 
supplementary question will be permitted if the Member submitting the question is 
absent from the meeting. 

 
 14.5  No discussion or resultant motions at the meeting to which the question is put shall be 

competent on any questions so intimated or answers given. 
 

 14.6  Such questions may be directed to the Leader of the Council, any Cabinet Member, 
The Chair of any Committee, or Council appointees on Outside Bodies.  Such 
questions must relate to the functions of such office holder or member. In relation to 
responses from appointees on Outside Bodies, it should be noted that the responses 
will be as permitted by that Member’s role on the Outside Body and subject to any 
confidentiality requirements of that role.  

 
  Competency of Questions  

 
 14.7  A question shall not be deemed competent for inclusion on the agenda or consideration 

at the meeting if, in the opinion of the Solicitor to the Council the question is: 
 

i. Likely to be illegal, defamatory or in breach of Data Protection principles; 
ii. Contrary to Standing Orders; 
iii. The same or similar to a written question submitted and placed on the agenda 

in terms of Standing Order 14.1 and any supplementary question following on 
from that question, asked at Council in the previous 6 months; 

iv. Similar in terms to a question that has already been submitted to the same 
meeting by another Member; 

v. Received during pre-election periods and related or could relate to political 
parties, candidate(s) or campaign matters in the election or referendum 
concerned.  

 
  In such circumstances or if the notice of question gives rise to other concerns in terms 
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of competency, the Solicitor to the Council shall immediately submit such notice of 
question to the Provost and it shall not be accepted and placed on the agenda without 
their sanction. In the event of non-acceptance, the Solicitor to the Council shall so 
inform the Member who submitted the notice of question who will accept the decision of 
the Provost as final.   

 
 
Questions relating to items of business on an Agenda  

 
 14.8  As Members have the opportunity to submit Congratulatory Motions in terms of 

Standing Order 15.3, it shall not be competent to ask a question which seeks to 
congratulate, commend or recognise any individual or group in relation to their 
achievements or activities in North Ayrshire.  

 
 14.9  Except when in debate, any Member may ask a question at any meeting of the Council 

concerning any item of business arising upon the agenda.  Such questions must be 
relevant to the item of business under consideration and must be directed to any senior 
officer seeking clarification of the terms of a report or to the mover or seconder of any 
motion or amendment seeking clarity of their motion or amendment. 

 
 14.10 Except on a question of order or with the agreement of the Provost it shall not be 

competent for any Member to ask a question once Council is in debate.  
 
 14.11 In relation to both a question submitted in advance of a meeting and a question relating 

to an item on the agenda, the person answering must ensure there is a reasonable 
factual basis for any statement of fact made in response.  

   
 Questions of Order  

 
14.12 A Question of Order shall relate only to an alleged breach of a Standing Order.  Any 

Member indicating a desire to raise a question of order shall state at the outset the 
number or terms of the Standing Order they consider to be infringed and the way in 
which the Member raising it considers that it has been broken.  When a Question of 
Order is raised, the Member then addressing the meeting will stop until the 
determination of the Question of Order.  No Member other than the Member who raised 
the Question of Order will speak to that question, except with the permission of the 
Provost.  

 
14.13  The decision of the Provost on a Question of Order will be final.  No debate on a point 

of order is permitted.  After a Question of Order is decided, the Member who was 
addressing the meeting at the time when it was raised will be entitled to proceed with 
the discussion, giving effect to the Provost’s ruling.  

 
15. Motions  

 
  Notices of Motion or Amendment  

 
15.1 No Member shall be entitled to propose a motion other than one directly arising out of 

an item of business on the agenda of the meeting unless the proposer and seconder 
have delivered or e-mailed notice of the terms of the motion to the Chief Executive not 
later than 2.00pm. on the Monday of the week preceding the meeting.  It will be 
competent for any Member of the Council to move a motion of which requisite notice 
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has been given unless the motion has been withdrawn by both the original mover and 
the seconder in accordance with Standing Order 16.5.  

 
For amendments proposed in relation to motions lodged under this Standing Order, 
notice of amendment from the proposer and seconder should be emailed to the Chief 
Executive not later than 2pm on the Monday prior to the Council meeting and after 
having been checked for competency, will be circulated to Members in advance of the 
meeting.  Notwithstanding the requirement for amendments to motions lodged under 
this Standing to be notified in advance and without prejudice to standing order 16.7, it 
will be competent to propose further amendments at the Council meeting following the 
questioning of the proposer of either the substantive motion or any previously notified 
amendment as outlined in this clause. Notwithstanding that a motion has been placed 
on the agenda and no notice of amendment has been lodged, it is competent for 
questions to be asked of the mover of that motion prior to the motion being approved 
and if appropriate, an amendment can be lodged to that motion on the undernoted 
basis.  Amendments to motions or amendments lodged by Members in terms of this 
clause and made during the meeting must: 
 

• directly relate to the issues raised during questioning or 
• directly relate to matters contained within amendments previously notified.  

All such amendments will be restricted to the same parameters of relevance, outcomes 
and timescales in accordance with the notification requirements of this standing order.  

 
  15.2  Except as otherwise provided in these standing orders, it shall also be competent for 

any Member to propose a motion or amendment relating to any item of business on the 
agenda of a meeting, providing such motion or amendment is directly relevant to the 
item under consideration.   

 
 15.3  Any motion or request signed by at least two Members which seeks to congratulate, 

commend or recognise any individual or group in relation to their achievement or 
activities within North Ayrshire shall be included in the agenda item detailed in Standing 
Order 10.1 (xi).  That item will simply detail the name of the person or group to be 
recognised and the reason for the recognition.  In the absence of any dissent, the 
agenda item will be treated as approved.  If there is any dissent as regards any 
particular individual or group, the matter shall proceed to a vote, without any questions 
or debate.  

 
 15.4  A notice of motion, motion or amendment shall not be deemed competent for inclusion 

or consideration on the agenda if, in the opinion of the Solicitor to the Council the 
motion or amendment is: 

 
i. Likely to be illegal, defamatory or in breach of Data Protection principles; 
ii. Likely to give rise to a contravention by the Council of any enactment or rule of 

law or any code of practice made or approved by or under any enactment; 
iii. Contrary to Standing Orders; 
iv. The same or similar to a motion determined at Council in the previous 6 

months; 
v. Similar in terms to a motion that has already been submitted to the same 

meeting by another Member; 
vi. Likely to incur expenditure, the source of which has not been identified; 
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vii. Likely to result in a reduction of income, the compensatory source for the 
income lost not having been identified; 

viii. Proposing use of the Council’s reserves as a source of funding for the purpose 
of the motion or amendment without the prior advice and agreement on 
competence from the Chief Financial Officer having been obtained; 

ix. Proposing use of the Council’s reserves as a source of funding for the purpose 
of the motion or amendment where this would result in the Council’s reserves 
dropping below the minimum threshold; 

x. Required to be assessed for equalities impact; 
xi. Imprecise as to outcome; 
xii. Received during pre-election periods and relates or could relate to political 

parties, candidate(s) or campaign matters in the election or referendum 
concerned.  

 
  In such circumstances, or if the notice of motion or amendment gives rise to other 

concern in terms of competency, the Solicitor to the Council shall immediately submit 
such notice to the Provost and it shall not be accepted, placed or considered on the 
agenda or at the meeting without their sanction.  In the event of non acceptance, the 
Solicitor to the Council shall so inform the Member who submitted the notice of motion 
or amendment who will accept the decision of the Provost as final.  

 
  Motions arising from Outside Bodies  

 
 15.5 In the event of the Chief Executive or the Leader of the Council receiving a request for 

support of a motion or resolution passed by another local authority or other public body, 
the procedure set out in Appendix C to these Standing Orders shall apply. The 
procedures for Motions as provided for in Standing Order 15.1 shall apply equally in 
such circumstances.  

   
  Time for Consideration of Motions  

 
 15.6  The time to deal with each motion including time for any questions, proposing and 

seconding motions and amendments, debate and summing up, (but excluding any 
period of recess) shall be no longer than 45 minutes unless the Provost at their sole 
discretion determines otherwise and allows a longer period for consideration.  Subject 
to the right of any Member to move to close the debate earlier in accordance with 
Standing Order 18.2, the Provost may call for a vote on a motion, after 45 minutes have 
elapsed, subject to the right of the mover of any motion or amendment(s) to sum up 
prior to the matter being put to the vote. 

 
16. Procedure Prior to Debate  

 
 16.1  In relation to items of business on the agenda, the Provost will ask the Council 

Administration if they wish to propose a motion (except in relation to 10.1 (xx) Motions, 
when the proposer of the motion shall be given the first opportunity to propose the 
motion, which failing, any Member may propose the motion).  If a member of the 
Council Administration does not propose a motion, any Member may propose a motion.  
Any such motion must be immediately seconded.  Thereafter the Provost will seek any 
amendments, which should also be seconded.  The proposer and seconder of any 
motion or amendment may speak to their motion or amendment for up to 5 minutes 
when proposing it, otherwise they shall be allowed to speak to it during debate.  Where 
the motion or amendment relates to the annual setting of the General Fund or Housing 

108



 

16 

 

Revenue Account revenue or capital budget or level of Council Tax or housing rent, the 
proposer and seconder of any motion or amendment will not speak for any more than 
10 minutes when proposing it, except with the consent of the Provost, otherwise they 
shall be allowed to speak to it during debate. 

 
 16.2  All motions and amendments must be directly relevant to the report to which they refer.  

Any amendment to a motion lodged in accordance with Standing Order 15.1 shall be a 
counter proposal to the respective motion and restrict itself to the same parameters of 
relevance, outcomes and timescales.  

 
 The Provost shall have the authority to rule out of order: 
 

i. any motion or amendment which they may consider irrelevant; 
ii. any motion which is substantially the same as a previous motion on the 

agenda; 
iii. any amendment which is substantially the same as the motion or another 

amendment; 
iv. any amendment which is in the opinion of the Provost insufficiently linked to the 

business/motion under consideration and falls outwith the appropriate 
parameters of relevance which the Provost shall at their discretion determine. 
 

 16.3  A Member who has moved an amendment but failed to find a seconder may if they so 
request have their dissent to a decision recorded in the minutes.  Such a request may 
also be made by any Member whether or not they have moved a motion or 
amendment.  

 
 16.4  For meetings of North Ayrshire Council only, any motion or amendment shall be 

displayed at the meeting.  Notwithstanding this, the terms of such motion or 
amendment require to be repeated or referred to by the Member moving such.  

 
 16.5  A motion or amendment once moved and seconded shall not be altered nor withdrawn 

without the consent of the mover and seconder.  Once in debate the consent of Council 
will be required to the alteration or withdrawal of any motion or amendment. If the 
motion is withdrawn, the first amendment which is not the direct negative becomes the 
motion.  

 
 16.6  No Member shall move or second more than one motion or amendment upon a 

particular issue although a Member who has moved or seconded a motion or 
amendment shall not be precluded from moving or seconding a fresh amendment if he 
or she fails to find a seconder for their motion or if the original motion or amendment is 
withdrawn.   

 
 16.7  As detailed in Standing Order 14.9, prior to debate any Member may ask a question at 

any meeting of the Council concerning any item of business arising upon the agenda.  
Such questions must be directly relevant to the item of business under consideration 
and must be directed to any senior officer seeking clarification of the terms of a report 
or to the mover or seconder of any motion or amendment seeking clarity of their motion 
or amendment.  A Member may also ask the mover and seconder of the motion or 
amendment if they are prepared to amend or alter their motion or amendment to 
achieve consensus.  
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17.  Debate 
 

 17.1  There shall be no debate unless there is a motion and amendment both of which are 
seconded.  

 
 17.2  When the Provost is satisfied that there are no more motions, amendments or 

questions to be raised they will state that Council is in debate. 
 

 17.3  Once in debate, no other motion or amendment will be moved except in the following 
circumstances:- 

 
i. to suspend a Member in terms of Standing Order 7; 
ii. to adjourn the debate in terms of Standing Order 6.8 or 18.1; or 
iii. to close the debate in terms of Standing Order 18.2 

 
 17.4 Once in debate, no question will be asked except in the following circumstances: 

 
i. a question of order in terms of Standing Order 14.12; 
ii. with the agreement of the Provost 

 
 17.5  The mover of a motion or an amendment will not speak for more than five minutes, 

except with the consent of the Provost.  Each successive speaker will not speak for 
more than five minutes.  When the Member has spoken for the allotted time, they will 
be obliged to finish speaking, otherwise the Provost will direct the Member to cease 
speaking. 

 
  Where the item under discussion is the annual setting of the General Fund or Housing 

Revenue Account revenue or capital budget or level of Council Tax or housing rent, the 
proposer and seconder of any motion or amendment will not speak for any more than 
10 minutes, except with the consent of the Provost.  

 
 17.6  Every Member of the Council who speaks at any meeting of the Council will address 

the Provost and direct their speech to the subject matter of the item of business and 
endeavour to ensure that there is a reasonable factual basis for any statements made.  

 
17.7  Subject to the right of the mover of a motion and the mover of an amendment to reply, 

no Member will speak more than once on the same item of business at any meeting of 
the Council, except: - 

 
i. on a question of order; 
ii. with the permission of the Provost 
iii. and in either of these cases no new matter will be introduced. 

 
 17.8  Summing-up: - The mover of an amendment and thereafter the mover of the original 

motion will have a right of reply for a period of not more than 5 minutes.  They will 
introduce no new matter and once a reply is commenced, no other Member will speak 
on the subject of debate.  Once these movers have replied, the discussion will be held 
closed and the Provost will call for the vote to be taken.  

 
 17.9  Officers present at the meeting, with the exception of the Chief Executive, the Solicitor 

to the Council, the Chief Financial Officer and the Chief Social Work Officer will not be 
allowed to address the Council once the Council is in debate, except: - 
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i. where the Officer has been asked a direct question by the Provost: 
ii. where a question of legal or financial propriety or Best Value requires to be 

addressed or clarified; 
iii. where the Officer is asked to address an issue for clarification by the Provost 

and where the Provost decides that the Officer’s advice is required. 
 

 17.10 It should be noted that Officers should be treated in accordance with the Protocol for 
Member/Officer relations and the provisions of the Code of Conduct for Councillors. 

 
18.  Procedural Motions  

 
 18.1  Any Member of the Council may, in accordance with Standing Order 18.2, at the 

conclusion of any speech move that the Council adjourns and such motion will have 
precedence over all other motions.  Such a motion must be seconded but need not be 
reduced to writing.  It will be moved and seconded without discussion and will 
immediately be put to the meeting.  When an adjourned meeting is resumed, subject to 
Standing Order 10 it will commence at the point at which it was broken off at the 
adjournment. 

 
 18.2  It will be competent for any Member who has not already spoken in a debate to move 

the closure of such debate.  On such motion being seconded, the vote will be taken, 
and if a majority of the Members present vote for the motion, the debate will be closed.  

 
  However, closure is subject to the right of the mover of the motion and of the 

amendments(s) to reply.  Thereafter, a vote will be taken immediately on the subject of 
the debate.  

 
19.  Voting  

 
 19.1  All business of the Council will be decided by a majority vote of those Members present 

and voting, except in those circumstances where Standing Orders specify otherwise in 
terms of Standing Orders 6.5, 19.5, 23.1 and 25.1. 

 
 19.2  When a motion and two or more amendments to it are before a meeting and any one of 

the proposals, in the opinion of the Provost, implies negation, the vote shall be taken on 
the proposal involving negation as soon as the debate is completed and before the 
vote, if any, on the remaining proposals is taken.  The proposal involving negation shall 
be put to the meeting in the form of “proceed” or “not proceed”. If “not proceed” is 
carried by majority of votes, the remaining proposals shall drop, but if “proceed” is 
carried a vote shall be taken between the remaining proposals as hereinafter provided.  

 
 19.3  Where a motion and one amendment only are before the meeting these will be voted 

on together, but if there are more amendments than one, the amendment first proposed 
will be put to the vote against the motion.  The winner of that vote will then be put 
against the second amendment, and so on. 

 
 19.4  If a Member wishes their abstention to be recorded in the minutes, they must 

immediately declare so to the meeting when the vote has been taken. 
 

 19.5 For the Local Development Plan Committee only and where seventeen Members of 
Council present and voting so decide, the following alternative procedure to that 
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detailed in Standing Order 19.3 hereof may be adopted:- if there are more amendments 
than one, the amendments will each be the subject of a separate debate, vote and 
determination, starting with the first amendment.  If the first amendment is agreed, the 
substantive motion will be altered to give effect to the wording of that amendment 
before debate, vote and determination of the second amendment and so on.  Once the 
debate on the first amendment commences, no new motion or amendment shall be 
lodged, except in the circumstances set out in Standing Order 16.3.  Except as required 
to give effect to this paragraph, all remaining provisions of Standing Orders shall 
remain in full force and effect. 

 
  Casting Vote 

 
 19.6  In the case of an equality of votes, the Provost or Depute Provost if presiding, or in the 

absence of the Provost/Depute Provost, such other Member presiding, shall have a 
second or casting vote except where the matter which is the subject of the vote relates 
to the appointment of a Member to any particular office or Committee, in which case the 
decision shall be by lot. 

 
  Roll Call Votes 

 
 19.7  Voting shall normally be by a show of hands but at the Council Meeting which is held in 

person, if six or more of the Members present so request, the name of each Member 
voting or declining to vote shall be recorded in the minute by the Chief Executive by 
calling the roll of the Members. In relation to Committees held in person, no less than 
three Members will be required to request a roll call vote.  Where the meeting is being 
held via a remote meeting platform, and unless Council agrees to use an electronic 
voting system which transparently displays how individual Members have voted, all 
voting shall be by roll call vote. 

 
  Voting by Ballot 

 
 19.8  If the Council so decides, voting shall be by ballot, which shall be undertaken by the 

Chief Executive to ensure the secrecy of the vote.  A decision to proceed by ballot shall 
require a majority of those Members present and voting before the ballot may be 
undertaken.  Where the meeting is being held via a remote meeting platform, unless 
there is an agreed electronic voting system in use which allows for a secret ballot, such 
a ballot may not be feasible, and voting shall instead be by roll call vote. 

 
20. Voting on Appointment of Members 

 
 20.1  In the case of an appointment where only one vacancy requires to be filled and there 

are two or more candidates, a vote shall be taken between the candidates and the one 
receiving the most votes shall be declared duly appointed.  In the event of an 
 equality of votes, the candidate selected in a cut of cards as having the highest value 
card (ace high) shall be declared duly appointed. 

 
 20.2 In the case of appointments where more than one vacancy requires to be filled and the 

number of candidates nominated exceeds the number of vacancies, voting shall take 
place.  Each Member shall be entitled to vote for one candidate for each vacancy and 
the candidates receiving the highest number of votes shall be appointed to the number 
of vacancies to be filled.  In the event of an equality of votes the candidate selected in a 
cut of cards as having the highest value card (ace high) shall be declared duly 
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appointed.  
 

21. Disclosure of Information  
 

 21.1  Information, whether contained in a document or otherwise, which is confidential 
information within the meeting of Section 50A of the 1973 Act, shall not be disclosed to 
any person by any Member or Officer.  

 
 21.2  The full or any part of a document marked “not for publication by virtue of the 

appropriate paragraph of Part 1 of Schedule 7A to the Local Government (Scotland) 
Act 1973” shall not be disclosed to any person unless or until the document has been 
made available to the public or the press under Section 50B of the 1973 Act. 

 
 21.3  Any information regarding proceedings of the Council from which the public may have 

been excluded shall not be disclosed to any person unless or until disclosure has been 
authorised by the Council or the information has been made available to the press or to 
the public under Section 50B of the 1973 Act. 

 
 21.4  Without prejudice to the foregoing no Member shall use or disclose to any person any 

confidential and/or exempt information coming to their knowledge by virtue of their 
office as a Member where such disclosure would be to the advantage of the Member or 
of anyone known to them or which would be to the disadvantage of the Council.  

 
22.  Appointment of Executive Directors  

 
 22.1  The appointment of any permanent Chief Officer of the Council shall be undertaken by 

the Staffing and Recruitment Committee or any other such panel of Elected Members.  
All appointment made below Chief Officer level shall be made by the relevant Chief 
Officers in consultation with the Chief Executive. 

23.  Suspension of Standing Orders 
 

 23.1  Any one or more of the Standing Orders in any case of urgency upon a motion made, 
may be suspended at a full Council provided that seventeen Members of the Council 
present and voting shall so decide.  In relation to such a motion made at a Committee 
of Council, at least four Members present and voting shall be required to so decide.  It 
shall not be competent for the Council to suspend any Standing Order which gives 
effect to any provision of Schedule 7 to the Local Government (Scotland) Act 1973 or 
any other statutory provision.  (This covers the arrangements for meetings and 
proceedings of Local Authorities).  

 
  Any Member competently moving the suspension of Standing Orders shall be entitled 

to speak for a period of not more than five minutes and shall confine their remarks to 
the reasons for the proposed suspension.  The seconder of any such motion shall not 
speak other than to formally second the motion (no other Member shall be entitled to 
speak to the motion or to the amendment). 

 
 23.2  If any amendment is made against suspension of Standing Orders the mover of any 

such amendment shall again be entitled to speak for not more than five minutes and 
shall similarly confine their remarks to the reasons against suspension.  The seconder 
of an amendment shall not speak other than to formally second the amendment.  There 
will be no discussion on the motion or the amendment and the motion to suspend 
standing orders or not will immediately be put to the vote. 
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24.  Variation and Revocation of Standing Orders 

 
 24.1  It shall not be competent at any meeting of the Council to revoke or vary any of the 

Standing Orders except: 
 

i. Upon a resolution to that effect at an Ordinary meeting of Council following a 
notice given at a previous Ordinary Meeting of the Council; 

or 
ii. Upon the Chief Executive submitting to any meeting of the Council a report on 

any new Standing Order or alteration of any existing Standing Order which 
appears to be required in consequence of any decision regarding the conduct 
of business which has been taken by the Council or which is otherwise required 
for the good governance of the Council.  
 

 24.2  Any motion to revoke or vary these Standing Orders will, when voted on, be approved 
by a majority of the Members present and voting. 

 
 24.3 In the case of a pandemic or other public health emergency where Council is unable to 

meet, and in consultation with the Leader of the Council, and the Leader of all Groups, 
an Independent Member nominated by the Independent Members, and the Monitoring 
Officer, and where required to enable effective decision making or otherwise in relation 
to the emergency, the Chief Executive has power to amend these Standing Orders.  

 
25.  Rescinding/Reconsidering/Revocation of Previous Decisions/Resolution  

 
 25.1 Except where required by statute, no Decision of Council may be reconsidered and no 

item of business reconsidered which is the same or substantially the same as one 
previously determined by the Council within six months of the date of the making of the 
previous decision or determination, except where: - 

 
i. The required number of Members for the time being present and voting agree 

to suspend Standing Orders in accordance with Standing Order 23 above;  
or 

ii. In the opinion of the Solicitor to the Council not doing so would, result in a 
decision which is likely to give rise to a contravention by the Council of any 
enactment or rule of law or of any code of practice made by or approved by or 
under any enactment; 
or 

iii. The original Council Decision cannot be implemented due to reasons outwith 
the control of the Council;  

or 
iv. Where, as a matter of urgency, having regard to the potential loss of life, risk of 

substantial economic loss to the Council or any third party, (including potential 
loss or material underutilisation of funds or resources not available at the time 
of the Decision of Council), it is deemed by the Chief Executive that the matter 
ought to be reconsidered by the Council.  
 

   This Standing Order does not limit the discretionary power of the Council as planning 
authority to decline to determine repeat planning applications.  
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26. Decisions of Cabinet: Call-In Process 
 

 26.1  Minutes of the Cabinet will be sent to all Members of the Council by the end of the 
Working Day following the meeting, or as soon as practicable thereafter.  No action will 
be taken to implement decisions until the expiry of five further Clear Working Days 
following the issue of the Minutes.  Decisions can then be acted upon unless they have 
been called in or referred. 

 
 26.2  Members will be entitled to call-in decisions of the Cabinet on a requisition as set out in 

the Call in Request Form (Appendix D to these Standing Orders).  This must be signed 
by three Members and delivered to the Chief Executive, or submitted electronically, via 
email to the Chief Executive from each of the three Elected Members in question on an 
individual basis.  Such requisition must be received no later than 12 noon on the fifth 
clear Working Day following, and not counting, the day on which the Cabinet Minute 
was issued.  Such requisition must state the reason for the call in. 

 
 26.3  The Chief Executive will then immediately refer the matter to the Chair of the Audit and 

Scrutiny Committee who will be required within five Clear Working Days of receiving 
notification by the Chief Executive, to arrange a date for a meeting of the Committee to 
consider the call-in.  

 
26.4 The Audit and Scrutiny Committee shall invite at least one of the Members who has 

requested the call-in to attend the Committee to explain the request.  The Committee 
will also invite a representative from the Cabinet to present their views on the call-in 
request and thereafter invite any senior officer to provide information on the report 
presented to the Cabinet and on issues raised by the call-in.  Except with the consent 
of the Chair, Members requesting the call-in will not speak for more than ten minutes in 
total, and the Cabinet representative will not speak for more than 10 minutes. After 
conclusion of the call-in submissions and questions from Members, the call-in group 
(one person speaking), Member and Officer will be entitled to sum up for a period not 
exceeding 5 minutes. If none of the Members who have made the call-in reference 
attend the Audit and Scrutiny Committee the Committee may determine not to 
scrutinise the decision.  

 
 26.5  No member of the Audit and Scrutiny Committee who has signed a call-in request may 

take part in consideration of the call-in request. 
 

 26.6  Where the Audit and Scrutiny Committee does not agree on a majority vote with the 
decision of the Cabinet the matter will be referred to the next meeting of the Cabinet.  
The Audit and Scrutiny Committee will determine recommendations for alternative 
action for the Cabinet.  The Chair or another Member of the Audit and Scrutiny 
Committee nominated by the Chair will have the right to attend the Cabinet and speak 
in support of its recommendation on that matter. 

 
 26.7  The Cabinet will at its next meeting consider the recommendation from the Audit and 

Scrutiny Committee and shall either agree to the recommendation or refer the matter to 
the next meeting of the full Council.  

 
 26.8  In the event of the matter being referred to the full Council, the decision of the full 

Council shall be final and binding.  
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27. Discharge of Functions by Committees and Officers  
 

  Scheme of Administration for Committees  
 

 27.1  The Council may arrange for the discharge of its functions by a Committee or 
Sub-Committee and will adopt a Scheme of Administration to (a) detail the constitution 
of the Committees and/or Sub-Committees of the Council (including composition, Chair, 
and quorum); and (b) determine the terms of reference of the Committees and Sub-
Committees and the scope of their powers to exercise functions of the Council. 

 
    27.2  The Scheme of Administration will establish a Cabinet (which will also act as an 

Education Committee as required), Audit and Scrutiny Committee and such other 
Committees or Sub-Committees as the Council may from time to time determine.   

 
    27.3  In the event that any Group does not appoint to any committee the number of 

Councillors they are entitled to appoint within 12 weeks of the vacancy arising, Council 
may at its next meeting appoint any other Member of the Council to fill such a vacancy 
or vacancies. 

 
  Working Groups and Advisory Panels  
 

 27.4  The Council and its Committees may establish any working group and advisory panels 
as may be required from time to time, but each working group will have a limited time 
span as may be determined by Council or the parent Committee. 

 
 27.5  The membership, Chair and quorum of working groups will be determined by Council or 

the parent Committee, which membership will comprise Elected Members and, where 
appropriate, officers from this Council and/or representatives from community 
groups/partner agencies.   

 
 27.6  A working group is not a Committee or Sub-Committee of the Council and will not have 

any delegated powers to implement its findings but will prepare a report for 
consideration by Cabinet or the parent Committee.  

 
 27.7  Agendas and Reports for consideration at Working Groups will be issued by electronic 

means to all members no later than two Clear Working days prior to the start of the 
meeting. 

 
  Scheme of Delegation to Officers  

 
 27.8 Subject to Section 50G (2)(b) of the 1973 Act, the Council shall maintain a list 

specifying those powers of the authority which are exercisable from time to time by 
officers of the authority under the 1973 Act or any enactment and this list will state the 
title of the officer by whom each of the powers so specified is for the time being so 
exercisable.  

 
28. Proceedings of Committees and Sub-Committees 

 
 28.1 The business of Committees or Sub-Committees will be conducted as follows: - 

 
i. The business of the Committee or Sub-Committee will be conducted in 

accordance with the provisions of Standing Orders and any statutory or 
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regulatory provisions in respect of such business.  
ii. Such business will proceed primarily on the basis of reports submitted by 

Officers or referrals by Council, other Committees or other relevant bodies. 
iii. Notwithstanding the foregoing, Council may, if it considers it appropriate for the 

proper conduct of the business of the Council, instruct a report on, or consider 
any matter as it is referred to in the remits of any Committee or Sub Committee.  
In relation to functions delegated to North Ayrshire Integration Joint Board, 
Council will not make decisions, but may make recommendation to the Board. 

iv. The Ordinary Meetings of Committees (excepting the North Ayrshire Integration 
Joint Board, the Ayrshire Shared Services Committee and Ayrshire Regional 
Economic Joint Committees and any sub-committees thereof) will commence 
at times as may be determined by the Council and will meet according to a 
timetable determined by the Council from time to time.  Without prejudice to the 
foregoing, the Chair of a Committee of Sub-Committee will have power where 
the circular calling the meeting has not been issued, to rearrange the date, time 
and place of a Committee or Sub-Committees in cases of urgency, subject to 
obtaining the agreement of the Council Leader and the Leader of the 
Opposition.  The date, commencement time and timetable of meetings of North 
Ayrshire Integration Joint Board and any of its sub-committees will be 
determined by North Ayrshire Integration Joint Board.  The date, 
commencement time and timetable of meetings of the Ayrshire Shared 
Services Committee, the Ayrshire Regional Economic Joint Committees and 
any sub-committees thereof will be determined by whichever of the Councils 
then holds the Chair. 
 

v. A Chair of a Committee or Sub-Committee may at any time give instructions for 
the calling of a special meeting, but the notice will state the special purpose for 
which it is called.  Such meeting will be held at the time, date and venue/mode 
as determined by the Chief Executive.  This may include a meeting on a wholly 
remote basis by electronic means or in circumstances whereby some Members 
attend the Council Chambers and other take part via remote means. 

 
28.2  The exercise of delegated authority by a Committee or Sub-Committee is subject to the 

following:   
 

i. The exercise of powers is discretionary, and a Committee or Sub-Committee 
may determine not to exercise its delegated powers.  

ii. The consideration of all Committee business which has not been completed 
before the meeting is brought to an end shall be postponed to the next meeting 
of the Committee, whether Ordinary or Special. 

iii. Committees and Sub-Committees shall appoint their own Chair or Vice-Chair if 
Council has failed to do so.  In the absence of the Chair or Vice-Chair the 
Committee will be required to elect a member from those present to chair the 
meeting.  The Convener of any Sub-Committee must be a member of the 
parent Committee. 

iv. In the event that an issue arises which falls within the remit of more than one 
Committee, the Chairs of said Committees will determine which Committee 
shall deal with the issue. 

v. There will be no temporary substitution of Members of Committees and Sub-
Committees unless specific provision is made for the temporary substitution of 
Members of a particular Committee or Sub-Committee within these Standing 
Orders or in any relevant Minute of Agreement, Constitution or similar 
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document. 
 

 28.3 Planning Committee Call-In 
 

i. In terms of Section 43(6)A of the Town and Country Planning (Scotland) Act 
1997, three or more Elected Members can refer an application which would 
otherwise be determined by an officer under the Council’s Scheme of 
Delegation to Officers, for determination by the Planning Committee. Any such 
request must be signed by three Elected Members and delivered to the Chief 
Executive, or submitted electronically, via an individual email to the Chief 
Executive from each of the three Elected Members in question.  Such 
requisition must be received no later than 12 noon on the twenty first calendar 
day (all days inclusive) following validation of the application.  Such requisition 
must state the reasons for the call-in, which must relate to the provisions of the 
Local Development Plan and any material planning considerations which are 
relevant to the application.  The reasons will be shared with the applicant.  

ii. On receipt of such a call-in, the Chief Executive will consult with the Chair of 
the Planning Committee and if the Chief Executive is satisfied that the call-in 
complies with the terms of Standing Order 28.3.i, the application shall be 
referred to the Planning Committee for determination of the application.  No 
Member of the Planning Committee who has signed a call-in request may take 
part in consideration of the call-in request. 

iii. At least one of the Members who has requested the call in will be asked to 
attend the Planning Committee to explain the request.  The Committee may 
either agree to determine the application at a future committee or decide not to 
determine the application, leaving officers to determine the application under 
delegated powers.  
 

29. Approval and Signing of Minutes 
 

 29.1 Minutes of Meetings of Committees with delegated powers shall be submitted to the 
next meeting of that Committee for approval of their accuracy and thereafter signed by 
the Chair of that Committee. Subject to the provisions of 26.1, Officers may implement 
any decision made within the delegated powers of such Committees immediately after 
the meeting.  

 
 29.2 Minutes of Meetings of Committees, which do not have delegated powers, will be 

submitted to Council or Cabinet as appropriate for approval of the decisions contained 
therein and to the next meeting of that Committee for approval of their accuracy.  
Following approval of such minutes (excepting Cabinet, the decision of which cannot be 
implemented until the expiry of the periods mentioned in Standing Order 26) Officers 
will be able to implement any decisions contained within the Minutes.  

 
 29.3 Where Minutes are submitted for approval of their accuracy, there shall be no 

discussion of the Minutes, except upon their accuracy and any question on their 
accuracy shall be raised by amendment to the motion to approve the Minutes.  The 
amendment to the Minutes will require to be intimated to the Chief Executive by 12 
noon on the day preceding the meeting.  The Provost will submit the Minutes for 
approval and in the event that an Amendment is proposed, a seconder for both the 
motion to approve and the amendment will immediately be sought.  There will be no 
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discussion on the motion or the amendment and the matter to approve or amend will 
immediately be put to the vote. 

 
30. Petitions and Deputations  

 
 30.1 Every application for the reception of a deputation to the Planning or Licensing 

Committees or petition to the Audit and Scrutiny Committee must be in writing and 
delivered, or e-mailed to the Chief Executive no later than 5.00 p.m. on the Tenth Clear 
Working Day prior to the meeting. 

 
 30.2  Procedures for receiving petitions and deputations shall be as set down in Appendix B 

to these Standing Orders.  No petition or deputation shall be received by the Committee 
in relation to any regulatory or quasi-judicial function of the Council where the 
opportunity of a hearing or deputation has previously been afforded to any person.  No 
late petition or deputation request shall be received except in accordance with Standing 
Order 10.8. 

 
31. Contract Standing Orders and Financial Regulations  

 
 31.1 The Council may make Contract Standing Orders and Financial Regulations for the 

regulation or making by it, or on its behalf of contracts and for the proper planning, 
execution and control of its financial affairs.  Such Standing Orders and Regulations will 
form part of these Standing Orders and will be read with them along with any Scheme 
of Delegation to Officers made by the Council.  

 
 31.2  Contract Standing Orders and Financial Regulations made by the Council in terms of 

this Standing Order will apply to Committees, Members of the Council, Officers and 
agents of the Council as appropriate.  

 
 31.3  The Scheme of Administration, Scheme of Delegation, Financial Regulations and 

Contract Standing Orders will have the same standing as Standing Orders and can only 
be amended in the same manner as Standing Orders.  

 
32.  Ultimate Power of the Council  

 
 32.1 Without prejudice to any decision taken by a Committee in exercise of delegated 

powers, the Council may at any time deal with any matter included in the terms of 
reference of a Committee even if no report from Committee is before it. 

 
33.  Definitions  

 
 33.1 In these Standing Orders the following words and phrases will have the following 

meanings respectively ascribed to them: - 
 

i. “Provost” or “Chair” will mean the person appointed to Chair the Council, 
Committee or Sub-Committee: 

ii. “Depute-Provost” or “Vice- Chair” will mean the person appointed to Chair the 
Council, Committee or Sub Committee in the absence of the Provost or Chair; 

iii. “Cabinet Portfolio Holder” will mean the Member who has been given 
responsibility for a group of services.  The postholder will be a Senior 
Councillor and will receive appropriate remuneration in terms of the Scheme of 
Allowances; 
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iv. “Chief Executive” will mean the Head of Paid Service of the Council as defined 
in terms of the Local Government and Housing Act 1989 s4(1)(a) or such other 
person as may be nominated by them; 

v. The “Chief Financial Officer” will mean the proper officer so designated by the 
Council in terms of the Local Government (Scotland) Act 1973 s.95 or such 
other qualified accountant as may be nominated by them; 

vi. “Clear Working Days” will unless otherwise specified, mean the whole 24-hour 
period of a day, Monday to Saturday inclusive, including public holidays. 

vii. The “Council” will mean The North Ayrshire Council being a Local Authority 
constituted under the Local Government Etc. (Scotland) Act 1994; 

viii. A “Decision of Council” will be deemed to have been made where any of the 
following circumstances occur: - 

 
i. A motion or amendment in accordance with the provisions of these 

Standing Orders, has been passed by the necessary majority at Council, 
Committee or Sub-Committee. 

ii. The exercise by the appropriate officer of any power delegated to them 
either by reason of another Decision of Council or in terms of the Scheme 
of Delegation.  

iii. The exercise by the Chief Executive of the discretion available to them. 
iv. Such Decision of Council will be deemed to include any necessary actions 

required to give effect to such decision.  
v. Where a Decision of Council is subsequently found to be incapable of 

implementation because of a defect or a new supervening factor, then 
subject to the confirmation of the Chief Executive upon advice taken, the 
Decision of Council may be given effect to with the removal of such 
defective element, or its replacement with a suitable and in all respect 
compatible element, provided always that the likely outcome of the 
resultant Decision of Council is materially the same or sufficiently similar to 
the original decision.  In such circumstances the Chief Executive will be 
obliged to report such change to the next appropriate meeting of the 
Council, and any decision on such report will not require the suspension of 
Standing Orders. 

ix. “Elected Members” and “Member” will mean, except where the expression will 
otherwise so require, a Councillor of the Council only, as the word “Councillor” 
is defined by reference to the Local Government Etc. (Scotland) Act 1994 s5; 

x. “Hybrid Meeting” is a meeting where some Members attend in person and 
others take part via the remote online meeting platform. Voice access by 
telephone is not part of the accepted method of joining a remote meeting.  

xi. “Party” will mean any grouping of two or more Members, previously intimated to 
the Chief Executive; 

xii. “Present and voting” or “present and vote” shall mean Members casting an 
affirmative or negative vote.  Members who abstain from voting are considered 
as not voting; 

xiii. “Question of clarification” means a question where an explanation of the terms, 
meaning or expected outcome of a report, motion or amendment is sought. 
Examples of questions of clarification include: 
 

• a question seeking to aid understanding of the meaning of the terms of a 
motion or amendment; 

• a question seeking clarity of the intended outcome of a motion or its 
impacts; 
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• a question seeking clarity of the terms of a report, its likely outcomes or 
impacts; 
 

xiv. “Solicitor to the Council” means the Monitoring Officer or such other legally 
qualified person as may be nominated by them; 

xv. The Interpretation Act 1978 applies to the interpretation of the Standing Orders 
as it applies to an Act.  Any Act or other legislative provision referred to herein 
will include reference to any amendment, modification or re-enactment of such 
provision as may from time to time occur. 

xvi. In the event of any dispute or difference as to the interpretation of these 
Standing Orders and any other document the Standing Orders will prevail; 

xvii. The “1973 Act” shall mean the Local Government (Scotland) Act 1973, as 
amended. 

xviii. The “2000 Act” shall mean The Ethical Standards in Public Life etc (Scotland) 
Act 2000. 

 
34. Emails from Elected Members to the Chief Executive in respect of Standing Orders 

14.1, 15.1, 15.2, 26, 28.3 and 30 should be submitted using the Council allocated email 
address i.e. [MemberName]@north-ayrshire.gov.uk.  Such emails will be accepted as 
having been signed by the Elected Member. 
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Appendix A  
 
Local Government (Scotland) Act 1973  
 
SCHEDULE 7A: DESCRIPTIONS OF EXEMPT INFORMATION 
 
1. Information relating to a particular employee, former employee or applicant to become an 

employee of, or a particular office holder, former office-holder or applicant to become an office-
holder under, the authority. 

 
2. Information relating to any particular occupier or former occupier of, or applicant for, 

accommodation provided by or at the expense of the authority. 
 
3. Information relating to any particular applicant for, or recipient or former recipient of, any service 

provided by the authority. 
 
4. Information relating to any particular applicant for, or recipient or former recipient of, any 

financial assistance provided by the authority. 
 
5. Information relating to the adoption, care, fostering or education of any particular child or 

relating to the supervision or residence of any particular child in accordance with a supervision 
requirement made in respect of that child under the Social Work (Scotland) Act 1968. 

 
6. Information relating to the financial or business affairs of any particular person (other than the 

authority). 
 
7. Information relating to anything done or to be done in respect of any particular person for the 

purposes of any of the matters referred to in section 27(1) of the Social Work (Scotland) Act 
1968 (providing reports on and supervision of certain persons). 

 
8. The amount of any expenditure proposed to be incurred by the authority under any particular 

contract for the acquisition of property or the supply of goods or services. 
 
9. Any terms proposed or to be proposed by or to the authority in the course of negotiations for a 

contract for the acquisition or disposal of property or the supply of goods or services. 
 
10. The identity of the authority (as well as of any other person, by virtue of paragraph 6 above) as 

the person offering any particular tender for a contract for the supply of goods or services. 
 
11. Information relating to any consultations or negotiations, or contemplated consultations or 

negotiations, in connection with any labour relations matter arising between the authority or a 
Minister of the Crown and employees of, or office-holders under, the authority. 

 
12. Any instructions to counsel and any opinion of counsel (whether or not in connection with any 

proceedings) and any advice received, information obtained or action to be taken in connection 
with:- 

i. any legal proceedings by or against the authority, or 
ii. the determination of any matter affecting the authority, 
iii. (Whether, in either case, proceedings have been commenced or are in contemplation). 
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13. Information which, if disclosed to the public, would reveal that the authority proposes:- 
i. to give under any enactment a notice under or by virtue of which requirements are 

imposed on a person; or 
ii. to make an order or direction under any enactment. 

 
14. Any action taken or to be taken in connection with the prevention, investigation or prosecution 

of crime. 
 
15. The identity of a protected informant. 
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Appendix B 

 
NORTH AYRSHIRE COUNCIL GUIDANCE ON DEPUTATIONS AND PETITIONS 

 
1. Introduction 

 
1.1. This guidance sets out the process to be followed by persons wishing to make a deputation 

or submit a petition to the Audit and Scrutiny, Planning, or Licensing Committees. 
 

2. Procedure 
 

2.1 Every application for the reception of a deputation or petition must be in writing, duly signed 
and delivered or e-mailed to the Chief Executive no later than 5.00p.m. on the Tenth 
Clear Working Day prior to the meeting. 

 
2.2 The application should give details of the matter to be raised.  You should be able to 

demonstrate that you have taken steps to resolve the issues prior to submitting your 
application, including submission of a complaint under the Council’s Complaints Procedure 
where relevant.  Details of the services or officers approached, together with copies or 
summaries of the responses received should be submitted along with your application form.  
Where no covering letter has been submitted, officers will write to the initial signatory of the 
petition to request the supporting documentation, in the absence of which the Chair of the 
Audit and Scrutiny Committee may decline to accept the petition. 

 
2.3 Petitions or deputations will only be received if they relate to the delivery of Council services 

or to services which are provided by the Council in conjunction with other partner 
organisations, or if they relate to decisions that the Council has taken or is about to take.  
Your petition must contain a minimum of 10 written signatures from different North Ayrshire 
households.  E-petitions may be lodged in support, but not in substitution for the 10 written 
signatures.  The petition should give details of the matter concerned.  Again, you should be 
able to demonstrate that you have taken steps to resolve the issue of concern prior to 
submitting your petition. 

 
2.4 A petition will not be competent in the following circumstances: - 

 
• If it relates to a case that is or has been subject to legal or court proceedings, 

ombudsman complaints, industrial tribunals, appeals procedures; 
• If it requests the Council to do something outwith its powers; 
• If it discloses information which is protected by an interdict or court order; 
• If it reveals commercially sensitive or confidential information; 
• If it would cause personal distress or loss; and 
• If it relates to an individual’s circumstances or an individual’s grievance 
• If it relates to any regulatory or quasi-judicial function of the Council where the 

opportunity of a hearing or deputation has previously been afforded to any person. 
• The deputation or petition seeks to review an issue which is the same or substantially 

the same as a Decision of Council made within the previous six months; 
• It relates to functions delegated to North Ayrshire Integration Joint Board; or  
• The deputation or petition seeks to review an issue which has already been 

considered by the Audit and Scrutiny Committee in terms of 24 (Call-in of Cabinet 
Decisions) 
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2.5 If 10 or more letters are received on one specific issue, these will be treated in the same 

way as petitions.  If the individual leading the letter writing campaign can be identified, that 
person will be treated as the principal petitioner and the same procedures will apply as for 
petitions generally. 

 
3 Determination 

 
3.1 When an application for a deputation/petition is received the Chair of the Audit and Scrutiny 

Committee will be advised of the issues raised and will decide whether the matter should 
be dealt with at the next Committee meeting. 

 
3.2 If your request for a deputation or to submit a petition is refused, the reasons for this will 

be notified to you. 
 

3.3 If your application is approved, you will be invited to attend the Committee meeting.  As 
many Members of your group as wish may attend the meeting, but the number of persons 
allowed to address the Committee will be limited to a maximum of 3.  You will also be asked 
to identify the principal spokesperson beforehand. 
 

3.4   If during a pandemic or public health emergency, the public are to be excluded from a 
meeting of a local authority whenever it is likely that, if members of the public were present, 
there would be a real and substantial risk to public health due to infection or contamination 
with coronavirus, then paragraphs 3.3 and 4 will not apply, and you will be invited to submit 
written submissions for the consideration of the Committee.  

 
4 Addressing the Committee 

 
4.1 You should remain seated at all times during the meeting, until the spokespersons are 

invited to speak by the Chair.You will be limited to ten minutes in total to present your case 
to the meeting. Once you have addressed the meeting, the Members present will be invited 
to put questions to you.  Appropriate Members or officers of the Committee may also be 
invited to speak and to receive questions.  If the officers are presenting a written report, you 
will be given a copy, if possible, in advance of the meeting. After conclusion of the petition 
submissions and questions from Members, the petitioners (one person speaking), Member 
and Officer will be entitled to sum up for a period not exceeding 5 minutes.  
 

4.2 The Committee will then take a decision on the matter before it, if appropriate, or if it relates 
to an item elsewhere on the agenda of the meeting may wait until they reach that item 
before taking a decision.  Once you have heard the decision you are free to leave but are 
welcome to stay to listen to the rest of the meeting if you so wish. 

 
4.3 If nobody addresses the Committee in support of the petition, the Committee will still 

consider the item, having regard to the papers on the agenda. 
 
5 Deputations and Petitions Relating to Planning Applications 

 
5.1 The Council has approved separate procedures which apply to requests by objectors to 

planning applications who are seeking authority for a deputation to address the Planning 
Committee in support of their objections. 

125



 

33 

 

Appendix C 
 

North Ayrshire Council 
 

Procedure on Dealing with Requests to the Council from Outside Bodies to Support 
Resolutions and Motions 

 
1. Purpose 

 
1.1 To advise on the procedure for handling requests to the Council from Outside Bodies 

to support resolutions or motions. 
 

2. Background 
 

2.1 From time to time the Chief Executive, or the Leader of the Council, receives requests 
from Outside Bodies e.g. other local authorities, to support resolutions or motions 
passed by those bodies.  These may relate to subjects of national or local importance 
and generally the aim is to mobilise national support for a particular  position. 

 
3. Procedure 

 
3.1 To ensure that such requests are handled in a consistent manner the following steps 

will be followed. 
 

3.2 On receipt of such requests, Committee Services will take the following action: - 
 

 
i. Acknowledge the request and advise the Outside Body that it will be 

circulated to Group Leaders for their attention.  The Outside Body will 
also be advised that in terms of the procedure, no further action will be 
taken unless a motion in support is subsequently considered by the 
Council. 

ii. Circulate the request by email to Group Leaders and Independent 
Members for their attention.  It will be for such Members to decide 
whether they wish to support the resolution or motion passed by the 
Outside Body. 

 
3.3 Any Member wishing to support the terms of the resolution or motion will be requested 

to submit a formal notice of motion (properly seconded) to the Chief Executive within 
the usual timescale for the receipt of such notices for the next ordinary meeting of the 
Council i.e. 2.00 p.m. on the Monday of the week preceding the Council meeting. 

 
 

3.4 On receipt of such a motion, Committee Services will arrange for the motion to be 
added to the agenda for the next ordinary Council meeting in the usual manner. 

 
The outcome of the Council’s deliberation will be communicated to the Outside Body 
thereafter. 
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Appendix D 
 

 

 
Call In Request Form 

 
We request in terms of paragraph 26.2 of the Standing Orders Relating to Meetings 
and Proceeding of the Council that the decision taken by the Cabinet be called in by 
the Audit and Scrutiny Committee. 
 
Names of Councillors Requesting Call In 
1. 

2. 

3. 

Details of the Decision Taken By The Cabinet 
(Please specify the Minute reference) 

 

Reasons for Call In 
(Please specify your reasons for requesting that the Audit and Scrutiny 
Committee call in the decision) 

 

Desired Outcome 
(Please specify your desired outcome) 

 

 
This form must be received by the Chief Executive’s Office not later than 12 
noon on the fifth Clear Working Day following, and not counting, the day on 
which the Cabinet Minute was issued. 

 
 
 

 Date Time 
Received by Chief Executive   
Received by Committee Services   
Acknowledged   
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Appendix E 
 

NORTH AYRSHIRE COUNCIL 
 

Quick Guide to Dealing with Items of Business 
 
 

1. Officer speaks to the terms of the report. 
 

2. Questions by Members to Officers about their report. 
 

3. The Administration move and second the motion.  Provost asks if this is agreed.  If 
it is, we move to the next item of business. 

 
4. All Amendments are then moved and seconded. 

 
5. Members can ask questions to the mover or seconder of a motion or amendment 

seeking clarity of the terms of the motion/amendment.  This also gives Members the 
opportunity to ask if a mover of the motion or amendment is prepared to alter this to 
achieve agreement. 

 
6. When the Provost is satisfied that there are no more amendments or questions (e.g. 

once the questions stop and the Provost receives a negative response to the 
question “Are there any further amendments”) they will state “We are now  in debate”. 

 
7. Debate - At debate stage members are allowed up to 5 minutes each to make 

submissions.  No new amendments or questions are allowed once the debate starts. 
 

8. Summing up in reverse order.  In other words, last amendment sums up finishing 
up with the motion. 

 
9. Voting – The first vote is for the motion against the first amendment.  The winner 

goes against the second amendment and so on. 
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Document Control Summary:- 
Location: I:\Committee Services\Publications\01 Standing Orders 

Last Revised: Revised By Nature of Revision 

May 2022 AC Created for New Administration 
May 2023 AC Amendments approved by full Council on 17 May 2023 as part of the 

annual review of Governance documents. 
September 
2024 

AC Amendments approved by full Council September 2024 as part of the 
annual review of governance documents.   

December 
2024 

AC Changes to reflect composition of the Council 
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NORTH AYRSHIRE COUNCIL 
 

 
 

18 December 2024  
 
 

                                                                                                                                                            

North Ayrshire Council 
 

 
Title:   

 
North Ayrshire Council Trust Funds - Investment Strategy 
2024/25 
 

Purpose: 
 

To seek approval of the Investment Strategy used to manage 
the external investments of North Ayrshire Council’s Charitable 
Trusts for 2024/25. 
 

Recommendation:  That Council approves the North Ayrshire Council Trust Funds  
Investment Strategy 2024/25. 
 

  
 

1. Executive Summary 
 
1.1 The elected members of North Ayrshire Council act as trustees for eight Charitable 

Trusts which disburse grants to individuals and groups in support of the general 
purpose of the prevention or relief of poverty by reason of age, ill-health, disability, 
financial hardship or other disadvantage. 

1.2 The Charitable Trusts are composed of bequests made many years ago, some of 
which include investments designed to generate income to support the disbursement 
of grants. 

1.3 The proposed Investment Strategy 2024/25, attached at appendix 1, has been 
developed to govern the management of these investment, ensure that all decision 
have due regard for the suitability to the Trust of the investments and are in 
compliance with the requirements of the Trusts and Succession (Scotland) Act 2024. 
 

1.4 An assessment of the suitability and performance of all investments will be reported to 
Council within the Trustees’ Annual Report and Financial Statements after the end of 
each financial year. 

 
 
2. Background 
 
2.1 The Council administers a number of Charitable Trusts which are largely composed of 

bequests made many years ago. These Trusts include three specific bequests, four 
Town Trusts and the North Ayrshire Council Trust, which incorporates a number of 
smaller trusts and funds, including the Spiers Trust: 
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Charity 
Number 

Charity Name Objectives 

SC042136 Anderson Park Trust Provision of recreational facilities or the 
organisation of recreational activities in 
the Burgh of Largs. 

SC042101 Douglas Sellers Trust Maintenance, improvement and 
advancement of recreational facilities 
within the Burgh of Irvine; Maintenance, 
improvement and floral decoration of 
open spaces within the Burgh of Irvine. 

SC042117 Margaret Archibald Bequest Relief of those in need who are aged 65 
and over and who reside in the Parish 
of Dalry. 

SC043644 North Ayrshire Council 
(Dalry) Charitable Trust 

Prevention or relief of poverty; 
Provision of recreational facilities or the 
organisation of recreational activities; 
Relief of those in need by reason of 
age, ill health, disability, financial 
hardship or other disadvantage. 

SC043600 North Ayrshire Council 
(Kilbirnie & Glengarnock) 
Charitable Trust) 

Prevention or relief of poverty; 
Provision of recreational facilities or the 
organisation of recreational activities; 
Relief of those in need by reason of 
age, ill health, disability, financial 
hardship or other disadvantage. 

SC043374 North Ayrshire Council 
(Kilwinning) Charitable Trust 

Prevention or relief of poverty; 
Provision of recreational facilities or the 
organisation of recreational activities; 
Relief of those in need by reason of 
age, ill health, disability, financial 
hardship or other disadvantage. 

SC043494 North Ayrshire Council 
(Largs) Charitable Trust 

Prevention or relief of poverty; 
Provision of recreational facilities or the 
organisation of recreational activities; 
Relief of those in need by reason of 
age, ill health, disability, financial 
hardship or other disadvantage. 

SC025083 North Ayrshire Council 
Charitable Trust 

Encouragement and promotion of 
education among students, including 
bursaries and prizes awarded; 
Provision of recreational facilities or 
organisation of recreational activities; 
Upkeep of war memorials. This 
includes the Spier’s Trust for the 
administration of Spier's School, Beith 
and for the provision of certain 
educational grants and bursaries with 
the local area of benefit, comprising the 
parishes of Beith, Dalry, Dunlop, 
Kilbirnie, Lochwinnoch and Neilston. 
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2.2 The Trustees of the Charitable Trusts are the elected members of North Ayrshire 
Council and are appointed through their election to the Council. Decisions regarding 
the management of the Trusts have been delegated by the Council to the relevant 
Locality Partnerships, with the Head of Finance being the designated officer with 
responsibility for the proper administration of the Charitable Trusts’ financial affairs. 

 
2.3 The Trusts make annual disbursements of grants to groups and individuals in 

pursuance of the objectives of each Trust. The level of funding available for these 
grants is normally set at the net annual income of Trust after meeting their 
expenditure commitments.  

 
2.4 The capital reserves for each Trust are held and invested by North Ayrshire Council 

with any revenue income generated available for disbursement as grants or, if not 
disbursed during the financial year, residual balances are invested in North Ayrshire 
Council’s Loans Fund. 

 
2.5 In addition, two of the Trusts hold specific investments from which additional dividend 

income is received: 

Margaret Archibald Bequest Nominal Value 
(£) 

Market Value at 31/3/24 
(£) 

GlaxoSmithKline plc 1,183.00 80,851 
Marks & Spencer plc 400.00 3,910  
Diageo plc 400.40 41,835 
Barclays plc 336.00 2,460 
Royal Dutch Shell plc 562.50 16,958 
Unilever plc 37.00 47,905 
British American Tobacco plc 300.00 28,872 
Total N/A 222,790 

 

North Ayrshire Council 
Charitable Trust 

Nominal Value  
(£) 

Market Value at 31/3/24 
(£) 

JPM UK Higher Income Fund 1,789.50 7,516 
Merchants Trust 406.25 8,645 
Alliance Trust 72.50 35,572 
Zeneca Group plc 67.50 28,831 
Diageo 217.00 22,673 
Total N/A 103,236 
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2.6 In accordance with advice issued by OSCR, the Scottish Charity Regulator, and in 
compliance with the requirements of the Trusts and Succession (Scotland) Act 2024, 
it is recommended that the Trustees adopt an Investment Strategy which sets out the 
objectives of all investments and ensures that all decision have due regard for the 
suitability to the Trust of the investment.  

2.7 The attached Investment Strategy 2024/25 sets out the principles which support the 
Trusts’ values while limiting any impact on financial risks and returns. These principles 
will ensure that all investments are made on a socially responsible basis with 
appropriate regard for Environmental, Social and Governance (ESG) issues through 
the exclusion of investment in any businesses whose activities and practices pose a 
risk of serious harm to individuals or groups, or whose activities are inconsistent with 
the Council’s values. 

2.8 Following adoption, the full details of the Investment Strategy will be published on the 
Council website with the assessment and performance of all investments being 
reported to Council within the Trustees’ Annual Report and Financial Statements after 
the end of each financial year. 

 
 
3. Proposals  
 
3.1 It is proposed that Council approves the North Ayrshire Council Trust Funds 

Investment Strategy 2024/25. 
 
 
4. Implications/Socio-economic Duty 
 
Financial 
 
4.1 The financial implications are as outlined in the report. 
 
Human Resources 
 
4.2 None. 
 
Legal 
 
4.3 Under the Trusts and Succession (Scotland) Act 2024, Trustees have a duty to review 

all investment decisions to ensure that due regard has been given to the suitability of 
the investment taking account of proper advice. This includes the power to take 
account of non-financial considerations such as ethical, social or environmental 
factors. 

 
Equality/Socio-economic 
 
4.4 The Trust investments managed in accordance with this policy will generate income to 

be used in the disbursement of grants to individuals and groups in support of the 
general purpose of the prevention or relief of poverty by reason of age, ill-health, 
disability, financial hardship or other disadvantage. 
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Climate Change and Carbon 
 
4.5 The Strategy seeks to ensure that all investments held on behalf of the Trusts are 

consistent with the Council’s values and will exclude investment in counterparties 
which have significant involvement in activities which contribute to carbon intensive 
industries. 

 
Key Priorities  
 
4.6 This report and the Investment Strategy directly support the Council Plan 2023 to 

2028 through the embedding of Environmental, Social and Governance 
considerations in all investment decisions, by maximising financial flexibility to support 
the delivery of our priorities and developing strong relationships with communities and 
providing support for community organisations in achieving their goals. 

 
Community Wealth Building 
 
4.7 None. 
 
 
5. Consultation 
 
5.1 Officers from Legal Services and the Council’s Treasury advisors, Arlingclose, were 

consulted during the development of this Strategy. 
 
 

Mark Boyd 
Head of Service (Finance) 

 
 
For further information please contact David Forbes, Senior Manager (Strategic 
Business Partner), on 01294 324551 or DavidForbes@north-ayrshire.gov.uk.  
 
Background Papers 
North Ayrshire Council Charitable Trusts: Unaudited Trustees’ Annual Report 2023/24 –
Council, 26 June 2024   
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1 Purpose 
The purpose of this strategy is to formalise the responsibilities of the Trustees in 
respect of the management of the Charitable Trusts’ assets held by North Ayrshire 
Council and to translate these responsibilities into an investment strategy which 
complies with the Trusts and Succession (Scotland) Act 2024 and incorporates best 
established practice by: 

• Ensuring that, when investing Charitable Trusts’ assets, Trustees achieve an 
appropriate balance for the Trust between the two objectives of: 
o Providing an income to help the Trust carry out its purposes effectively in the 

short term; and  
o Maintaining and, if possible, enhancing the value of the invested funds, to 

enable the Trust to effectively carry out its purposes in the longer term.  
 

• Ensuring that the following requirements, as defined in the Trusts and 
Succession (Scotland) Act 2024, are followed whether they are using the 
investment powers in the Act or not: 
o The trustees shall have regard to the suitability to the Trust of the proposed 

investment,  
o The trustees shall have regard to the need for diversification of investments 

of the Trust, in so far as is appropriate to the circumstances of the Trust, and 
o The trustees take account of ethical, social and environmental consideration 

in determining which investment to make. 

This strategy meets these requirements fully and applies to all staff, trustees and 
those who are involved in planning or authorising investment of Charitable Trusts’ 
assets. 

 

2 Aim  
The aim is to use the investments of Charitable Trusts’ assets to support the Trust’s 
values and the aims of prevention or relief of poverty by reason of age, ill-health, 
disability, financial hardship or other disadvantage. 

To this end, the strategy sets out investment principles which support this mission 
subject to there being no significant impact upon financial risk and returns. 

 

3 Structure and Governance 
There are 8 Charitable Trusts currently registered with the Office of Scottish Charity 
Regulator (OSCR).  

The governing documents are: 
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Charity 
Number 

Charity Name Governing Document Dated 

SC042136 Anderson Park Trust Trust Disposition and 
Settlement 

8 July 1960 

SC042101 Douglas Sellers Trust Trust Disposition and 
Settlement 

21 January 
1955 

SC042117 Margaret Archibald 
Bequest 

Trust Deed 22 July 1992 

SC025083 North Ayrshire 
Council Charitable 
Trust 

No overall governing 
documents.     

N/A 

SC025083 North Ayrshire 
Council Charitable 
Trust 

Spier’s Trust: Trust 
Scheme 

1978 

SC025083 North Ayrshire 
Council Charitable 
Trust 

North Ayrshire 
Museum: Scheme of 
Administration 

1958 

SC025083 North Ayrshire 
Council Charitable 
Trust 

North Ayrshire 
Museum: Minute of 
Agreement     

1974 
 

SC043644 North Ayrshire 
Council (Dalry) 
Charitable Trust 

Trust Deed 26 November 
2012 

SC043600 North Ayrshire 
Council (Kilbirnie & 
Glengarnock) 
Charitable Trust 

Trust Deed 23 October 
2012 

SC043374 North Ayrshire 
Council (Kilwinning) 
Charitable Trust 

Trust Deed 20 July 2012 

SC043494 North Ayrshire 
Council (Largs) 
Charitable Trust 

Trust Deed 7 September 
2012 

 

When considering any action in connection with the Charitable Trusts, the Trustees, 
and their agents, must act in the interest of the Charitable Trust. 

The Trustees of the Charitable Trusts are the elected members of North Ayrshire 
Council and appointment is by virtue of election to the Council. There is no 
recruitment process.  
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The Head of Finance is the designated officer within North Ayrshire Council with 
responsibility for the proper administration of the Charitable Trusts’ financial affairs.  

The Head of Finance is responsible for keeping proper accounting records that are 
up to date and which ensure that financial statements comply with the Charities 
Accounts (Scotland) Regulations 2006. 

Contact Address 
North Ayrshire Council Finance 
Cunninghame House 
Irvine 
KA12 8EE 

Auditor 

Audit Scotland 
4th Floor, South Suite 
The Athenaeum Building 
8 Nelson Mandela Place 
Glasgow 
G2 1BT 

 

4 Objectives and Activities 
The Charitable Trusts were originally established for a variety of purposes related to 
the general purpose of the prevention or relief of poverty by reason of age, ill-health, 
disability, financial hardship or other disadvantage.  

Income received is expended on grant awards and, where necessary, supplemented 
by revenue reserves. 

Charity 
Number 

Charity Name Objectives 

SC042136 Anderson Park Trust Provision of recreational facilities or the 
organisation of recreational activities in 
the Burgh of Largs. 

SC042101 Douglas Sellers Trust Maintenance, improvement and 
advancement of recreational facilities 
within the Burgh of Irvine; Maintenance, 
improvement and floral decoration of open 
spaces within the Burgh of Irvine. 

SC042117 Margaret Archibald 
Bequest 

Relief of those in need who are aged 65 
and over and who reside in the Parish of 
Dalry. 
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Charity 
Number 

Charity Name Objectives 

SC025083 North Ayrshire Council 
Charitable Trust 

Encouragement and promotion of 
education among students, including 
bursaries and prizes awarded; Provision 
of recreational facilities or organisation of 
recreational activities; Upkeep of war 
memorials.  

SC043644 North Ayrshire Council 
(Dalry) Charitable Trust 

Prevention or relief of poverty; Provision 
of recreational facilities or the organisation 
of recreational activities; Relief of those in 
need by reason of age, ill health, 
disability, financial hardship or other 
disadvantage. 

SC043600 North Ayrshire Council 
(Kilbirnie & 
Glengarnock) Charitable 
Trust) 

Prevention or relief of poverty; Provision 
of recreational facilities or the organisation 
of recreational activities; Relief of those in 
need by reason of age, ill health, 
disability, financial hardship or other 
disadvantage. 

SC043374 North Ayrshire Council 
(Kilwinning) Charitable 
Trust 

Prevention or relief of poverty; Provision 
of recreational facilities or the organisation 
of recreational activities; Relief of those in 
need by reason of age, ill health, 
disability, financial hardship or other 
disadvantage. 

SC043494 North Ayrshire Council 
(Largs) Charitable Trust 

Prevention or relief of poverty; Provision 
of recreational facilities or the organisation 
of recreational activities; Relief of those in 
need by reason of age, ill health, 
disability, financial hardship or other 
disadvantage. 

 

5 Time Horizon 
The time horizon for the investment portfolio is considered to be long term. In 
investment terms, this is defined as being over ten years. 

 

6 Management of Funds 
The Trustees rely on the expertise of finance staff within North Ayrshire Council to 
advise on investments to ensure the maximum return and the least risk to the Trusts. 
In this way, the income stream for the long-term future benefit of the Trusts is 
protected.  

The funds of the Charities are deposited with North Ayrshire Council, although do not 
represent assets available to the Council, or invested in stocks and shares in a 
variety of companies. 
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Decisions regarding the management of the Trusts have been delegated by the 
Council to the relevant Locality Partnership. 

 

7 Minimum Investment Objective 

The minimum investment objective is to preserve the capital and income in the 
investment portfolio in real terms after inflation and distributions. The measure of 
inflation is the Consumer Price Index. 

 

8 Disbursement 
The Charitable Trusts promote their activities and consider applications submitted by 
individuals and groups who meet the criteria. North Ayrshire Council works within our 
communities to raise awareness of the financial support available from the 
Charitable Trusts and encourage appropriate applications from community groups 
and individuals.  

Where any Trusts have been identified as low value or dormant, North Ayrshire 
Council will continue to identify options for utilising Trust balances, and these will be 
presented to Trustees when available.  

Reserves are held by North Ayrshire Council on behalf of the Trusts and revenue 
income generated from capital which has not been disbursed at 31 March each year 
is invested in North Ayrshire Council’s Loans Fund. 

 

9 Investment Principles 
North Ayrshire Council is committed to investing funds on a socially responsible 
basis. The Council believes that to accord with its values when investing funds, 
regards must be made to Environmental, Social and Governance (ESG) issues.  

Environmental, Social and Governance (ESG) considerations are increasingly a 
factor in global investors’ decision making, but the framework for evaluating 
investment opportunities is still developing. As a result, the Council’s ESG policy 
does not currently include ESG scoring or other real-time ESG criteria at an 
individual investment level.  

When investing in banks and funds, the Council will prioritise banks that are 
signatories to the UN Principles for Responsible Banking and funds operated by 
managers that are signatories to the UN Principles for Responsible Investment, the 
Net Zero Asset Managers Alliance and/or the UK Stewardship Code.  

A list of ESG Initiative signatories is updated quarterly by the Council’s treasury 
advisor, Arlingclose, to support the Council’s decision-making process for investing. 
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The United Nations Global Compact 

The Council supports the ten principles of the United Nations Global Compact, which 
accepts that, as with the Council itself, corporate sustainability starts with a value 
system and a principles-based approach to doing business. This means operating in 
ways that, at a minimum, meet fundamental responsibilities in the areas of human 
rights, labour, environmental and anti-corruption. 

Human Rights 

Principle 1:   Businesses should support and respect the protection of internationally 
proclaimed human rights; and 

Principle 2:  Make sure that they are not complicit in human rights abuses. 

Labour 

Principle 3:   Businesses should uphold the freedom of association and the effective 
recognition of the right to collective bargaining: 

Principle 4:   The elimination of all forms of forced and compulsory labour; 

Principle 5:   The effective abolition of child labour; and 

Principle 6:   The elimination of discrimination in respect of employment and 
occupation. 

Environment 

Principle 7:  Businesses should support a precautionary approach to environmental 
challenges; 

Principle 8:  Undertake initiatives to promote greater environmental responsibility; 
and 

Principle 9:  Encourage the development and diffusion of environmentally friendly 
technologies. 

Anti-Corruption 

Principle 10:  Businesses should work against corruption in all its forms, including 
extortion and bribery. 

In managing investments, North Ayrshire Council encourages good behaviour and 
discourages poor behaviour through the screening of investments using the 
principles above. In doing so, the Council will promote sustainability, good business 
ethics, good employment practices and the transition to a low carbon economy. 

 

Exclusions 

The Council will not knowingly invest directly in businesses whose activities and 
practices pose a risk of serious harm to individuals or groups, or whose activities are 
inconsistent with the Council’s values.  
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The Council will exclude investments from consideration where there are consistent 
or significant transgressions of the appropriate regulatory framework or a failure to 
ignore directions of the regulatory body and investments in counterparties which 
have significant involvement with any of the activities or business practices on the 
following exclusions list: 

Human Rights and Labour 
• Breaches of human rights principles 
• Breaches of international labour standards 
• Supports/are part of oppressive regimes 
• Modern slavery 
• Poor Health and Safety records 
 
Environment 
• Toxic spills and releases 
• Negative impact on land use, habitats and biodiversity 
• Contributes to carbon intensive industries 
• Causes water resource scarcity 
• Poor supply chain management 
• Animal testing for cosmetic purposes/unnecessary exploitation of animals 
 
Governance 
• Bribery/ fraud/ corruption 
• Violation of international intellectual property rights 
• Unethical market behaviour and business practices 

 

10 Liquidity Profile 
The portfolio has a long-term time horizon. However, sufficient investments in the 
portfolio should be easily realisable, so that there is sufficient liquidity to meet any 
obligations and disbursements. 

 

11 Risk Management 
North Ayrshire Council’s objective when investing money on behalf of the Charitable 
Trusts is to strike an appropriate balance between risk and return, minimising the risk 
of incurring losses from defaults and the risk of receiving unsuitably low investment 
income. 

 

12 Foreign Currency 
North Ayrshire Council does not, on a day-to-day basis, have foreign currency 
transactions or receipts. Unexpected receipt of foreign currency will be converted to 
Sterling at the earliest opportunity.  
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If North Ayrshire Council has a contractual obligation to make a payment in a 
currency other than Sterling then forward foreign exchange transactions will be 
considered, with professional advice.  

At the present time statute prevents North Ayrshire Council borrowing in currencies 
other than Sterling. North Ayrshire Council has also determined that all its 
investments, including those for Charities and Trusts, will be in Sterling.   

 

13 Investment Portfolio 
To achieve the desired return without taking excessive risk, the investments are 
allocated across a range of asset classes.  

This includes stocks, fixed assets and investment with North Ayrshire Council. 

Asset Class at 31 March 2024 Total 
£ 

Asset Allocation 

Fixed Assets 110,000 17% 
Investments 326,026 51% 
Cash invested with NAC on 
behalf of the Trusts 203,989 32% 

Total 640,015 100% 
 

14 Current Portfolio Position  
Balance 
Sheet at 31 
March 2024 

North 
Ayrshire 

Charitable 
Trust 

£ 

Town 
Trusts 

 
 

£ 

Douglas 
Sellers 
Trust 

 
£ 

Anderson 
Park 
Trust 

 
£ 

Margaret 
Archibald 
Bequest 

 
£ 

Total 
 
 
 

£ 
Fixed Assets 110,000 0 0 0 0 110,000 
Investments 103,236 0 0 0 222,790 326,026 
Cash invested 
with NAC on 
behalf of the 
Trusts 

96,590 44,861 162 22 62,354 203,989 

Total 309,826 44,861 162 22 288,542 640,015 
 

15 Performance 
North Ayrshire Council will monitor the performance of the investment portfolio 
against the Bank Rate Forecast on a quarterly basis. 

Investment decisions will be subject to review on a quarterly basis in response to 
changes in environmental and social circumstances.  
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Annual performance updates are received for the investment funds the Charitable 
Trusts’ funds are currently invested in and such performance will be reported 
annually within the Trustees’ Annual Report and Financial Statements published by 
North Ayrshire Council.  

 

16 Monitoring 
In order to implement and monitor adherence to this strategy North Ayrshire Council 
will: 

• publish this investment strategy on its website following its approval by Council; 
• apply this strategy at the point of investment; 
• monitor investments thereafter, to review the operation and the effectiveness of 

the strategy; and 
• report progress annually, including any breaches, within the Trustees’ Annual 

Report and Financial Statements. 
 

17 Review 
The Trustees’ Annual Report and Financial Statements will be reported to Council as 
soon as practicable after the financial year end, and in all cases, before the end of 
September. 

An administrative review of this policy will be undertaken annually and a full review 
by Trustees will be carried out every 3 years. 

 
 
 
 
 
 
 
 
 
 
 
 
 
Date Published 
Version 
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