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	1 Executive Summary
	1.1 Our Council Plan 2023-28 is the overarching strategy of our Council and details our Council’s strategic priorities.  We have a statutory duty to publish information that enables effective scrutiny of our performance.
	1.2 This report presents the progress made in delivering our new Council Plan 2023-28 as at Mid-Year 2023/24 (30th September 2023).  The approach and layout have been refreshed to reflect our new Council Plan as well as the results of our Best Value T...

	2 Background
	2.1 Under the Local Government (Scotland) Act 1992 and Local Government in Scotland Act 2003 we have a duty to demonstrate Best Value.  To ensure we support our residents, fulfil our statutory duties and invite scrutiny, we actively manage performance...
	2.2 Our new Council Plan 2023-28 was approved by Council in June 2023 with the Performance Management Framework (PMF) approved in August 2023.  Targets were set for 2023/24, however due to the timing of the PMF development, mid-year targets were not s...
	2.3 In parallel to the approval of Our Council Plan, we undertook our Best Value Thematic Audit focusing on “Leadership of the development of new local strategic priorities”.  The outcomes of this Audit were extremely positive stating we have a cultur...
	2.4 In addition, some areas could be improved further such as how we report on audits, inspections and self-assessment activity.  This has been reflected in our new report at Appendix 1, with the ‘Best In Class’ section of previous reports refocused t...
	2.5 The use of the Inclusive Growth Dashboard was included in our report to Council in June and is highlighted in the Best Value Thematic report.  This tool provides a contextual overview of North Ayrshire, is currently being reviewed and will be avai...

	3 Assessment of Performance
	3.1 The development of Our Council Plan leaned towards evolution rather than revolution.  As a result, many areas are continuing to progress well from the previous Council Plan and are detailed within the body of the report.
	3.2 There are 47 actions within Our Council Plan, with one reported directly through the HSCP and therefore excluded from this report.  The remaining 46 actions are all on target at mid-year.
	3.3 There are 26 performance indicators within our framework.  At mid-year, the status of 16 PIs were either unknown or data only, seven were on target and three were slightly adrift of target (amber).  The status of the three indicators slightly adri...
	3.4 Though not all mid-year targets were available this period, our annual targets give confidence that performance is on schedule, with some areas such as the number of unemployed people progressing into employment already exceeding their annual targ...
	3.5 Other areas include the number of empty properties brought back into use and number of new build properties (all tenures) which are progressing at over 50% of target at mid-year, though these may be subject to seasonal fluctuations later in the year.
	3.6 Key Highlights
	3.7 Key Next Steps

	4 Proposals
	4.1 The Audit and Scrutiny Committee agrees to note the Council Plan Mid-Year Progress Report 2023-24 attached at Appendix 1.

	5 Implications/Socio-economic Duty
	5.1  There are no financial implications arising from this report.
	5.2 There are no human resource implications arising from this report.
	5.3 There are no legal implications arising from this report.
	Equality/Socio-economic
	5.4 There are no equality/socio-economic implications arising from this report.
	5.5 There are no climate change and carbon implications arising from this report.
	5.6 The Mid-Year Progress Report enables the effective scrutiny of the delivery of our Council Plan strategic priorities.
	5.7 There are no Community Wealth Building implications arising from this report.
	5.8 The Executive Leadership Team (ELT) and North Ayrshire Council Cabinet reviewed and scrutinised the report prior to submission to the Audit and Scrutiny Committee.
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