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A Special Meeting of the North Ayrshire Council of North Ayrshire Council will be
held in the Council Chambers, Ground Floor, Cunninghame House, Irvine, KA12
8EE on Thursday, 05 March 2020 at 14:00 to consider the undernoted business.

1 Apologies

2 Declarations of Interest
Members are requested to give notice of any declarations of interest in
respect of items of business on the Agenda.

3 General Services Revenue Estimates 2020/21 to 2022/23

Submit report by the Executive Director (Finance and Corporate Support)
on (a) the Council's revenue spending requirements and anticipated
funding for 2020/21 to 2022/23; (b) the level of reserves and fund balances
held by the Council and (c) options to address the funding gap (copy
enclosed).

4 Capital Investment Programme 2020/21 to 2027/28
Submit report by the Executive Director (Finance and Corporate

Support) on the draft Capital Investment Programme to 2027/28 (copy
enclosed).
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Revenue Estimates 2020/21 — Common Good Funds and Trusts °

Submit  report by the Executive Director (Finance and
Corporate Support) on the anticipated annual income and expenditure of
the Common Good Funds and Trusts administered by North Ayrshire
Council and seek approval for the level of grant funding to be made
available for disbursement in 2020/21 (copy enclosed).

Treasury Management and Investment Strategy 2020/21

Submit report by the Executive Director (Finance and Corporate
Support) on the proposed Strategy for Treasury Management and
Investment activities within the Council for the financial year 2020/21 (copy
enclosed).

Urgent Items
Any other items which the Provost considers to be urgent.

Webcasting

Please note: this meeting may be filmed for live and subsequent broadcast
via the Council’s internet site. At the start of the meeting, the Provost will
confirm if all or part of the meeting is being filmed.

You should be aware that the Council is a Data Controller under the Data
Protection Act 1998. Data collected during the webcast will be retained in
accordance with the Council’s published policy, including, but not limited
to, for the purpose of keeping historical records and making those records
available via the Council’s internet site.

Generally, the press and public seating areas will not be filmed. However,
by entering the Council Chambers and using the press or public seating
area, you are consenting to being filmed and consenting to the use and
storage of those images and sound recordings and any information
pertaining to you contained in them for webcasting or training purposes
and for the purpose of keeping historical records and making those records
available to the public.

If you have any queries regarding this and, in particular, if you believe that
use and/or storage of any particular information would cause, or be likely
to cause, substantial damage or distress to any individual, please contact
committeeservices@north-ayrshire.gov.uk.
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