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VOLUME OF MINUTES

From 29 October to 3 December

Date Committee

29 October Cabinet

30 October Local Review Body

31 October Audit and Scrutiny Committee

12 November

Appeals Committee

12 November

Appeals Committee

13 November

Appeals Committee

13 November

Appeals Committee

14 November

1JB

14 November

Special Audit and Scrutiny Committee

18 November

Police, Fire and Rescue Committee

20 November

Licensing Committee

21 November

Appeals Committee

27 November

Planning Committee

3 December

Cabinet




Cabinet
29 October 2024

IRVINE, 29 October 2024 - At a Meeting of the Cabinet of North Ayrshire Council at
2.30 p.m.

Present (Physical Participation)
Shaun Macaulay, Tony Gurney, Alan Hill, Margaret Johnson and Christina Larsen.

In Attendance

C. Hatton, Chief Executive; D. Hammond, Executive Director; R. Leith, Head of
Service; and A. Morrell, Senior Manager (Community Development) (Communities)
(Communities and Housing); C. Cameron, Director (Health and Social Care
Partnership); S. Anson, Executive Director (Education); Russell McCutcheon,
Executive Director (Place); M. Boyd, Head of Service; D. Forbes, Senior Manager
(Strategic Business Partner); and A. Dunsmore, Team Manager (Business Partner)
(Finance); F. Walker, Head of Service (People & ICT); A. Craig, Head of Service;
L. Jolly, Communications Officer; and S. Wilson, Committee Services Officer
(Democratic Services) (Corporate Services).

Also Present
Eleanor Collier, Davina McTiernan and Donald L Reid.

Chair
Shaun Macaulay in the Chair.

Apologies
Marie Burns.

1. Declarations of Interest

In terms of Standing Order 11 and Section 5 of the Code of Conduct for Councillors,
Councillor Hill declared an interest in agenda item 8 — Proposals for Community
Investment Fund (CIF) Expenditure and agreed to leave the meeting during
consideration of this item of business, taking no part in its determination.

2. Minutes

The Minutes of the Meeting of the Cabinet held on 1 October 2024 were confirmed
and the Minutes signed in accordance with Paragraph 7 (1) of Schedule 7 of the
Local Government (Scotland) Act 1973.

3. Treasury Management and Investment Mid-Year Report 2024/25

Submitted a report by the Head of Finance providing a Treasury Management update
for the period 1 April to 30 September 2024. The Treasury Management and
Investment Mid-Year Report 2024/25 was attached at Appendix 1 to the report.

Officers responded to Members’ questions and the Cabinet agreed (a) to endorse the
Treasury Management and Investment Mid-Year Report 2024/25 attached at
Appendix 1 to the report; and (b) note the Prudential and Treasury Indicators
contained therein.



4. Revenue Budget 2024/25: Financial Performance to 31 August 2024

Submitted a report by the Head of Finance advising of the financial performance for
the Council at 31 August 2024.

Officers responded to Members’ questions and the Cabinet agreed to note (i) the
information and financial projections outlined in the report and (ii) the latest financial
projection for the Health and Social Care Partnership highlighted at section 2.5 of the
report.

5. Capital Programme Performance to 31 August 2024

Submitted a report by the Head of Finance advising of progress in delivering the
Capital Investment Programme 2024/25.

Officers responded to Members’ questions and the Cabinet agreed (a) to approve the
virement proposal noted within the HRA programme detailed in Appendix 2 to the
report; (b) note (i) the revisions to budgets outlined in the report; and (ii) the General
Services and HRA revised budgets at 31 August 2024 and the forecast expenditure to
31 March 2025.

6. Cost of Living Support Update

Submitted a report by the Executive Director (Communities and Housing) providing a
further progress report on the response to the cost of living crisis. The Cost of Living
Themes and Updates were attached at Appendix 1 to the report.

Officers responded to Members’ questions and the Cabinet (a) noted the progress the
Council has made in the development and delivery of support in relation to the cost-of-
living crisis and towards the Council Plan priority of a wellbeing economy; and (b) agreed
to the provision of future updates through the Council’s performance management system
and the annual Community Planning Partnership performance report.

7. North Ayrshire Council Community Learning and Development Plan 2024 -
2027

Submitted a report by the Executive Director (Communities and Housing) seeking
approval of the North Ayrshire Council Strategic Community Learning and Development
Plan 2024-2027 attached at Appendix 1 to the report.

Officers responded to Members’ questions and the Cabinet agreed to (a) approve

the North Ayrshire Council Strategic Community Learning and Development Plan 2024-
2027 attached at Appendix 1 to the report; and (b) authorised officers to take forward the
year one Outcome Plan with a view to targeting resources to address the identified unmet
needs.

Councillor Hill left the meeting at this point.



8. Proposals for Community Investment Fund (CIF) Expenditure

Submitted a report by the Executive Director (Communities and Housing) to
determine applications by Locality Partnerships for allocation of CIF funding to
proposed projects. Applications from Largs Development Trust and Ardrossan Winton
Rovers Community Interest Company were attached at Appendices 1 and 2,
respectively, to the report.

Having reviewed the applications in line with the CIF criteria, the Cabinet agreed to
approve to approve the applications attached as Appendices 1 and 2, respectively, to
the report.

Councillor Hill rejoined the meeting at this point.

9. Urgent Items

There were no urgent items.

The meeting ended at 3:15 p.m

The full meeting proceedings can be viewed at
https://north-ayrshire.public-i.tv/core/portal/home



https://north-ayrshire.public-i.tv/core/portal/home

Local Review Body
30 October 2024

At a Meeting of the Local Review Body of North Ayrshire Council at 2.00 p.m.
involving a combination of participation by remote electronic means and physical
attendance within the Council Chambers, Irvine.

Present (Physical Participation)
Robert Foster, Stewart Ferguson, Cameron Inglis, Davina McTiernan, Chloé
Robertson and Ronnie Stalker.

Present (Remote Participation)
Amanda Kerr and Jim Montgomerie.

In Attendance

A. Finlayson, Senior Manager; and I. Davies, Senior Development Management
Officer (Planning) (Communities and Housing); R. Lynch, Senior Manager and C.
Leslie, Solicitor (Legal Services); and C. Cheung, Digital Media & Marketing
Analyst (Communications) and S. Wilson, Committee Services Officer
(Democratic Services) (Corporate Services).

Chair
Councillor Foster in the Chair.

Apologies
Scott Davidson and lan Murdoch.

1. Declarations of Interest

There were no declarations of interest by Members in terms of Standing Order 11
and Section 5 of the Code of Conduct for Councillors.

2. Minutes

The Minutes of the Meeting held on 28 August 2024 were confirmed and signed in
accordance with Paragraph 7 (1) of Schedule 7 of the Local Government (Scotland)
Act 1973.

3. Notice of Review: 24/00417/PP: 30 Bank Street, Irvine KA12 OAD

Submitted a report by the Head of Democratic Services on a Notice of Review by the
applicant in respect of a planning application refused by officers under delegated
powers. The Notice of Review documentation, Planning Officer's Report of Handling,
Location Plan and Planning Decision Notice, were provided as appendices to the
report.

The Committee unanimously agreed a site visit was not required and following
Officers’ response to questions and further discussion, the Committee moved to
uphold the appeal and grant planning permission. The Committee requested a further
assessment of the access be carried out by North Ayrshire Council Road’s
department.

The meeting ended at 2.25 p.m.



The full meeting proceedings can be viewed at
https://north-ayrshire.public-i.tv/core/portal/home



https://north-ayrshire.public-i.tv/core/portal/home

Audit and Scrutiny Committee
31 October 2024

At a Meeting of the Audit and Scrutiny Committee of North Ayrshire Council at 10.00
a.m. involving participation by remote electronic means and physical attendance
within the Council Chambers, Irvine.

Present (Physical Participation)
John Bell, Donald Reid, Eleanor Collier, Cameron Inglis, Tom Marshall, Matthew
McLean, Davina McTiernan and Donald L. Reid.

Also Present (Physical Participation)
Stewart Ferguson and Scott Gallacher.

Also Present (Remote Participation)
Joe Cullinane, Charles Currie, Ronnie Stalker and Tony Gurney.

In Attendance (Physical Participation)

R. McCutcheon, Executive Director, L. Kirk, Head of Service (Economic
Development, Growth and Regeneration), T. Reaney, Head of Service
(Neighbourhood Services), D. Mackay, Senior Manager (Waste Resources &
Streetscene) (Place); D. Hammond, Executive Director, R. Leith, Head of Service
(Connected Communities), L. Forsyth, Senior Manager (Information and Culture), L.
Cree, Senior Manager (Property Management and Investment), J. Wraith, Senior
Manager (Energy and Sustainability), F. Ellis Senior Manager (Housing Strategy &
Development) (Communities and Housing); A. McClelland, Head of Service
(Education); P. Doak, Head of Service (Finance and Transformation) and J. Inglis,
Senior Manager (Children and Families) (Health and Social Care Partnership); M.
Boyd, Head of Service, and J. McCallum, Senior Manager (Audit, Fraud, Safety and
Risk) (Finance); F. Walker, Head of Service (People and ICT); and A. Craig, Head of
Service, I. Hardy, Team Manager (Policy & Performance), C. Stewart, Committee
Services Officer and J. Hutcheson, Senior Communications Officer (Democratic
Services) (Corporate Services).

Chair
Councillor Bell in the Chair.

Apologies
John Sweeney.

1. Declarations of Interest

There were no declarations of interest by Members in terms of Standing Order 11
and Section 5 of the Code of Conduct for Councillors.

2. Minutes
The Minutes of the Meeting of the Audit and Scrutiny Committee held on 29 August

2024 were confirmed and the Minutes signed in accordance with Paragraph 7 (1) of
Schedule 7 of the Local Government (Scotland) Act 1973.



3. Call In: Household Waste Recycling Centre (HWRC) Digital Booking
System

Submitted report by the Chief Executive on two call-in request received in respect of
a decision taken by Cabinet on 1 October 2024 to approve the proposal to procure
and implement a digital booking system within all Household Waste Recycling
Centres (HWRCs) on the mainland and the Isle of Arran. The two call-in requests
were presented (in the order received) at Appendices 1A and 1B to the report. The
original Cabinet report was attached at Appendix 2 to the report. Appendix 3 to the
report contained a briefing note provided by the Interim Head of Service
(Neighbourhood Services) in response to the matters raised in the call-in request.

The Cabinet on 1 October 2024 agreed to approve the proposal to procure and
implement a digital booking system within all Household Waste Recycling Centres
(HWRCs) on the mainland and the Isle of Arran.

Subsequently, two call-in requests were received in the following terms from (A)
Councillors Stalker, S. Ferguson and T. Ferguson; and (B) Councillors McDonald,
Currie and Cullinane.

(A) Reason for Call-In (Councillors Stalker, S. Ferguson and T. Ferguson)

“1.  The process of the booking system did not include a consultation or public
engagement period

2. ltis not required as the HRWC sites are not busy, this does not require a
booking system to be implemented

3. It will lead to an increase in fly-tipping as many people will not use the system
and in so will dump rubbish in public areas”.

Desired Outcome

Not to proceed with the proposal to procure and implement a digital booking system
within all Household Waste Recycling Centres (HWRCs) on the mainland and the Isle
of Arran.

(B) Reason for Call-In (Councillors McDonald, Currie and Cullinane)

“the current system isn’t broken. Changing to a digital booking system could result in
an increase in fly-tipping and impact our waste performance”.

Desired Outcome

Not to proceed with the proposal to procure and implement a digital booking system
within all Household Waste Recycling Centres (HWRCs) on the mainland and the Isle
of Arran.

The Chair outlined the procedure for the Committee when dealing with multiple call-
in requests, namely where more than one request had been received relating to one
decision of Cabinet.



Thereafter, the Members who had requested call-in (A) were invited to speak and
Councillor Stalker addressed the Committee in support of the call-in request.

Thereafter, the Members who had requested call-in (B) were invited to speak and
Councillor Cullinane addressed the Committee in support of the call-in request.

The Chair then invited Councillor Gurney, as the Cabinet Member for Green
Environment and Economy, to address the meeting. Councillor Gurney advised that
he would respond to the two call-in requests; explained the reasoning for the Cabinet
decision; and referred to an explanatory note from the Head of Service
(Neighbourhood Services) provided at Appendix 3 to the report.

The Head of Service (Neighbourhood Services) was also heard in relation to the
report presented to Cabinet and on issues raised by the call-in, reference being
made to the explanatory note at Appendix 3 to the report.

Responses were heard to Members’ questions.

Councillor Inglis, seconded by Councillor McLean, moved that the Committee agree
to accept the terms of both call-ins and refer the matter to the Cabinet for further
consideration with the recommendation that Cabinet considers not to proceed with
the proposal to procure and implement a digital booking system within all Household
Waste Recycling Centres (HWRCs) on the mainland and the Isle of Arran.

As an amendment Councillor Collier, seconded by Councillor McTiernan, moved that
the Committee agree not to support the call-ins and that the previous decision of
Cabinet should stand.

Thereafter, on a division and a roll call vote, there voted for the amendment,
Councillors Bell, Donald Reid, Collier, McTiernan and Donald L. Reid (5) and for the
motion, Councillors Inglis, Marshall and McLean (3), and the amendment was
declared carried.

Accordingly, the Committee agreed not to support the call-ins and that the previous
decision of Cabinet should stand.

4. Elected Member Development

Submitted report by the Head of Service (Democratic) providing information and
seeking views on the development sessions provided to Elected Members over the
13 months from August 2023 to August 2024, and on future planned development
sessions.

Officers responded to Members’ questions and the Committee (a) provided feedback
on (i) the Elected Member Development sessions held in the period August 2023 to
August 2024 (ii) means to support Elected Member attendance, (iii) how future
programmes might be improved and (iv) possible additional topics for the next year;
and (b) otherwise agreed to note the content of the report.



5. Year End Performance Reporting 2023-24

Submitted report by the Head of Service (Democratic) advising of progress on
Council Plan priorities and the Council Plan Year End Performance Reporting. The
Six Monthly Progress Report, the Council Plan Annual Performance Report and the
status of the council’s performance within the LGBF Analysis of 2024 Data Release
were attached at Appendices 1, 2 and 3, respectively, to the report.

Officers were heard in response to Members’ questions.
Noted.
6. Carbon and Scope 3 Emissions

Submitted report by the Executive Director (Place) providing an update to the
Committee on what was included in the Council’'s carbon emission reporting, and
ongoing work to understand and reduce scope 3 emissions.

Officers responded to Members’ questions and the Committee agreed to (a) note the
progress and ongoing action to reduce carbon emissions in North Ayrshire; and (b)
expand on emissions sources reported both internally and externally.

7. Community Asset Transfer Process

Submitted report by the Executive Director (Communities & Housing) providing an
update on the process for Community Asset Transfer applications.

Officers responded to Members’ questions and the Committee agreed to (a) note the
legal requirements around Community Asset Transfer (CAT); (b) note the North
Ayrshire process for supporting Community Asset Transfer requests in line with
these requirements as outlined in Appendices 1 and 2; (c) note that CAT was one of
a range of tools used to support communities in North Ayrshire; and (d) note the
ongoing programme of work aligned to the CAT application and delivery process.

8. Annual Assurance Statement to the Scottish Housing Regulator 2023/24

Submitted report by the Executive Director (Communities & Housing) advising of the
Council’s Annual Return on the Charter 2023/24 submission and requesting
endorsement of the Annual Assurance Statement to be submitted to the Scottish
Housing Regulator. The Annual Assurance Statement and Supporting Evidence
Document were attached at Appendices 1 and 2, respectively, to the report.

Officers responded to Members’ questions and the Committee agreed to (a) note the
Annual Return on the Charter submission 2023/24; (b) note the supporting evidence
provided to demonstrate compliance with the regulatory framework and relevant
legislation; (c) note the Council’s areas of non-compliance detailed at paragraphs
2.24-29; and (d) authorise the Chair to sign the Annual Assurance Statement at
Appendix 1 to the report.



9. National Fraud Initiative (NFl) in Scotland 2024

Submitted report by the Head of Service (Finance) providing an overview of the NFI
2022/23 exercise outcomes. The most recent biennial National Fraud Initiative (NFI)
Report by Audit Scotland was attached at Appendix 1 to the report.

Officers were heard in response to Members’ questions. Noted.

10. Internal Audit Annual Update Report — North Ayrshire Integration Joint
Board (IJB)

Submitted report by the Head of Service (Finance) informing of the IJB’s annual
report for 2023/24 and the approved internal audit plan for 2024/25.

Noted.

11.  Internal Audit Plan 2024/25: Mid-year Update

Submitted report by the Head of Service (Finance) providing an update on progress
made in delivering the 2024/25 Internal Audit Plan. Appendix A to the report detailed
the approved Audit Plan for 2024/25.

The Committee agreed to (a) note the current position with the 2024/25 internal audit
plan as outlined in Appendix A to the report; (b) approve the deletion or deferral of
two audits for consideration as part of the 2025/26 internal audit plan as outlined in
Appendix B to the report; and (c) approve the inclusion of seven additional audit
review in 2024/25 as outlined in Appendix C to the report.

12. Corporate Fraud Team update report

Submitted report by the Head of Service (Finance) providing an update report on the
work of the Corporate Fraud Team between April and September 2024.

Officers were heard in response to Members’ questions.

In relation to a question by Councillor McLean, the Committee agreed to receive a
report to a future meeting giving information on the nature of housing tenancies and
fraud.

Noted.

13. Internal Audit Reports Issued

Submitted report by the Head of Service (Finance) informing of the findings of
Internal Audit work completed between August and September 2024.

Officers were heard in response to Members’ questions. Noted.



14. Internal Audit and Corporate Fraud Action Plans Quarter 2 update

Submitted report by the Head of Service (Finance) on the progress made by Council
Services in implementing the agreed actions from Internal Audit and Corporate
Fraud reports as at 30 September 2024. Appendix 1 to the report provided full details
of one Internal Audit action which was not completed within the agreed timescale.

Officers responded to Members’ questions and the Committee agreed to note (i) the
current position with the implementation of the Internal Audit and Corporate Fraud
actions; and (ii) challenges which were faced by those services which have not
implemented actions within the previously agreed timescales.

15. Strategic Risk Register 2024/25: Mid-year Update

Submitted report by the Head of Service (Finance) providing an update on the
progress with actions related to the Strategic Risk Register. The Strategic Risk
Register Report 2024/25, with detailed actions, was provided at Appendix 1 to the
report.

Officers were heard in response to Members’ questions. Noted.

16. Standing Item of Business: Consideration of Future Business for
Scrutiny

Members were invited to consider potential items of scrutiny business for future
meetings.

The Committee noted the request from Councillor McLean, earlier in the meeting, for
the Committee to receive a report to a future meeting giving information on the
nature of housing tenancies and fraud.

17. Urgent Items

There were no urgent items.

Note: Councillor Marshall left the meeting at this point in the proceedings.

18. Exclusion of the Public — Para 1

The Committee resolved in terms of Section 50(A)4 of the Local Government
(Scotland) Act 1973, to exclude from the Meeting the press and the public for the
following items of business on the grounds indicated in terms of Paragraph 1 of Part
1 of Schedule 7A of the Act.

19. Investigation Reports Issued

Submitted report by the Head of Service (Finance) on investigation reports finalised
since the last meeting.



Following questions and discussion, the Committee agreed to note the outcomes
from the investigations carried out.

20. Internal Audit Reports Issued

Submitted report by the Head of Service (Finance) informing of the findings of
Internal Audit work completed between August and September 2024.

Following questions and discussion, the Committee agreed to note the outcomes
from the Internal Audit work completed.

The meeting ended at 1.50 p.m.

The full meeting proceedings can be viewed at
https://north-ayrshire.public-i.tv/core/portal/home



https://north-ayrshire.public-i.tv/core/portal/home

Appeals Committee
12 November 2024

IRVINE, 12 November - At a Meeting of the Appeals Committee of North Ayrshire
Council at 9.30 a.m

Present
Councillors Anthea Dickson, Cameron Inglis and Donald Reid.

In Attendance
F. Carlyle, Team Manager (People Services) (People and ICT) and D. Grier, Solicitor
(Legal Services) (Democratic Services).

Also In Attendance
T. Bowers, Head of Service (Mental Health); J. Leonard, HR Adviser (HR & OD); and
the appellant.

Chair
Councillor Cameron Inglis in the Chair.

1. Declarations of Interest

There were no declarations of interest by Members in terms of Standing Order 11
and Section 5 of the Code of Conduct for Councillors.

2. Minutes

The accuracy of the Minutes of meeting of the Appeals Committee held on 24 October
2024 was confirmed and the Minutes signed in accordance with Paragraph 7 (1) of
Schedule 7 of the Local Government (Scotland) Act 1973.

3. Exclusion of the Public

The Committee resolved in terms of Section 50A(4) of the Local Government
(Scotland) Act 1973, to exclude from the Meeting the press and the public for the
following item of business on the grounds indicated in terms of Paragraph 1 of Part 1
of Schedule 7A of the Act.

4. Disciplinary Procedure: Appeal Against Dismissal

Submitted report by the Chief Executive on the background to an appeal against
dismissal by an employee within HSCP.

The service representative presented the grounds for the Disciplinary outcome as
previously advised to the appellant in writing. The appellant was given the opportunity
to respond to the issues raised and to ask questions of the service representative.
Members of the Committee were also given the opportunity to ask questions.

The appellant presented the grounds of appeal. The service representative was given
the opportunity to respond to the issues raised and to ask questions of the appellant.
Members of the Committee were also given the opportunity to ask questions of the
appellant.



After summing up their respective cases, the service representative together with the
appellant, withdrew from the hearing to allow the Committee to deliberate.

Following deliberation, the Committee agreed (a) that the grounds of appeal have
not been substantiated and the appeal is not upheld; and (b) that the appellant be
so advised within 14 days.

The Meeting ended at 11:15 a.m.



Appeals Committee
12 November 2024

IRVINE, 12 November - At a Meeting of the Appeals Committee of North Ayrshire
Council at 1.30 p.m

Present
Councillors Anthea Dickson, Cameron Inglis and Donald Reid.

In Attendance
F. Carlyle, Team Manager (People Services) (People and ICT) and D. Grier, Solicitor
(Legal Services) (Democratic Services).

Also In Attendance
T. Bowers, Head of Service (Mental Health); J. Leonard, HR Adviser (HR & OD); and
the appellant.

Chair
Councillor Cameron Inglis in the Chair.

1. Declarations of Interest

There were no declarations of interest by Members in terms of Standing Order 11
and Section 5 of the Code of Conduct for Councillors.

2. Exclusion of the Public

The Committee resolved in terms of Section 50A(4) of the Local Government
(Scotland) Act 1973, to exclude from the Meeting the press and the public for the
following item of business on the grounds indicated in terms of Paragraph 1 of Part 1
of Schedule 7A of the Act.

3. Disciplinary Procedure: Appeal Against Dismissal

Submitted report by the Chief Executive on the background to an appeal against
dismissal by an employee within HSCP.

The service representative presented the grounds for the Disciplinary outcome as
previously advised to the appellant in writing. The appellant was not present and had
not been in contact to advise why they were not present. The Committee agreed to
hear the case in the Appellant’s absence.

Members of the Committee were given the opportunity to ask questions of the service
representative, and thereafter the service representative summed up their case,
following which the service representative withdrew from the hearing to allow the
Committee to deliberate.

Following deliberation, the Committee agreed (a) that the grounds of appeal have
not been substantiated and the appeal is not upheld; and (b) that the appellant be
so advised within 14 days.

The Meeting ended at 2.15pm



Appeals Committee
13 November 2024

IRVINE, 13 November - At a Meeting of the Appeals Committee of North Ayrshire
Council at 10.00 a.m

Present
Councillors Anthea Dickson, Cameron Inglis and Donald Reid.

In Attendance
F. Carlyle, Team Manager (People Services) (People and ICT) and D. Grier, Solicitor
(Legal Services) (Democratic Services).

Also In Attendance
T. Bowers, Head of Service (Mental Health); J. Leonard, HR Adviser (HR & OD); and
the appellant.

Chair
Councillor Cameron Inglis in the Chair.

1. Declarations of Interest

There were no declarations of interest by Members in terms of Standing Order 11
and Section 5 of the Code of Conduct for Councillors.

2. Exclusion of the Public

The Committee resolved in terms of Section 50A(4) of the Local Government
(Scotland) Act 1973, to exclude from the Meeting the press and the public for the
following item of business on the grounds indicated in terms of Paragraph 1 of Part 1
of Schedule 7A of the Act.

3. Disciplinary Procedure: Appeal Against Dismissal

Submitted report by the Chief Executive on the background to an appeal against
dismissal by an employee within HSCP.

The service representative presented the grounds for the Disciplinary outcome as
previously advised to the appellant in writing. The appellant was not present and had
not been in contact to advise why they were not present. The Committee agreed to
hear the case in the Appellant’s absence.

Members of the Committee were given the opportunity to ask questions of the service
representative, and thereafter the service representative summed up their case,
following which the service representative withdrew from the hearing to allow the
Committee to deliberate.

Following deliberation, the Committee agreed (a) that the grounds of appeal have
not been substantiated and the appeal is not upheld; and (b) that the appellant be
so advised within 14 days.

The Meeting ended at 11:05 a.m.



Appeals Committee
13 November 2024

IRVINE, 13 November - At a Meeting of the Appeals Committee of North Ayrshire
Council at 1.30 p.m

Present
Councillors Anthea Dickson, Cameron Inglis and Donald Reid.

In Attendance
F. Carlyle, Team Manager (People Services) (People and ICT) and D. Grier, Solicitor
(Legal Services) (Democratic Services).

Also In Attendance
T. Bowers, Head of Service (Mental Health); C. Hainey, HR Adviser (HR & OD); J.
Leonard (HR Adviser; the appellant and their representative.

Chair
Councillor Cameron Inglis in the Chair.

1. Declarations of Interest

There were no declarations of interest by Members in terms of Standing Order 11
and Section 5 of the Code of Conduct for Councillors.

2. Exclusion of the Public

The Committee resolved in terms of Section 50A(4) of the Local Government
(Scotland) Act 1973, to exclude from the Meeting the press and the public for the
following item of business on the grounds indicated in terms of Paragraph 1 of Part 1
of Schedule 7A of the Act.

3. Disciplinary Procedure: Appeal Against Dismissal

Submitted report by the Chief Executive on the background to an appeal against
dismissal by an employee within HSCP.

The service representative presented the grounds for the Disciplinary outcome as
previously advised to the appellant in writing. The appellant was given the opportunity
to respond to the issues raised and to ask questions of the service representative.
Members of the Committee were also given the opportunity to ask questions.

The appellant presented the grounds of appeal. The service representative was given
the opportunity to respond to the issues raised and to ask questions of the appellant.
Members of the Committee were also given the opportunity to ask questions of the
appellant.

After summing up their respective cases, the service representative together with the
appellant, withdrew from the hearing to allow the Committee to deliberate.



Following deliberation, the Committee agreed (a) that the appeal is upheld and the
appellant be reinstated to employment with North Ayrshire Council; (b) that the
appellant’s personal file be updated with “Final Written Warning”; and
(c) that the appellant be so advised within 14 days.

The Meeting ended at 4:05pm



iy

NORTH AYRSHIRE
Health and Social Care
Partnership

North Ayrshire Health and Social Care Partnership

Minute of Integration Joint Board meeting held on
Thursday 14 November 2024 at 10.00 a.m.
involving participation by remote electronic means and physical attendance
within the Council Chambers, Irvine.

Present (Physical Participation)

Voting Members

Councillor Margaret Johnson, North Ayrshire Council (Chair)
Joyce White, NHS Ayrshire and Arran (Vice-Chair)
Councillor Anthea Dickson, North Ayrshire Council
Councillor Tom Marshall, North Ayrshire Council

Tom Hopkins, NHS Ayrshire and Arran

Professional Advisers

Caroline Cameron, Director of Health and Social Care Partnership
Thelma Bowers, Head of Service (Mental Health)

Darren Fullarton, Associate Nurse Director/ Lead Nurse

Scott Hunter, Chief Social Work Officer

Sharon Hackney, Lead Allied Health Professional

Paul Doak, Section 95 Officer

Stakeholder Representative
Linda McFarlane, Staff Representative
Loretta Galloway, Unity Enterprise

Present (Remote Participation)

Voting Members
Jean Ford, NHS Ayrshire and Arran
Marc Mazzucco, NHS Ayrshire and Arran

Professional Advisers
lain Jamieson, Clinical Director

Stakeholder Representative
Vicky Yuill, Third Sector Representative

In Attendance (Physical Participation)

Elizabeth Stewart, Head of Service (Children, Families and Justice)
Kerry Logan, Head of Service (Health and Community Care)
Eleanor Currie, Principal Manager, (Finance)

Arthur Coutts, Team Manager (Children, Families and Justice)
David Jamieson, Audit Scotland

Angus Brown, Audit Scotland

Fiona Mitchell-Knight, Audit Scotland



Hayley Young, Senior Committee Services Officer
Claudia Cheung, Digital, Media and Marketing Analyst

In Attendance (Remote Participation)

Raymond Lynch, Senior Manager, (Legal Services)

Apologies

Councillor Nairn Angus- McDonald, North Ayrshire Council
Lynne McNiven, Public Health Representative

Lorna Sim, Staff Representative NHS Ayrshire and Arran
Wendy Van Riet, Director of Psychological Services
Aileen Craig, 1JB Monitoring Officer

1. Apologies for Absence
Apologies for Absence were noted.
2. Declarations of Interest

There were no declarations of interest in terms of Standing Order 7.2 and Section 5.14
of the Code of Conduct for Members of Devolved Public Bodies.

3. Minutes

The accuracy of the Minutes of the meeting held on 19 September 2024 were
confirmed and the Minutes signed in accordance with Paragraph 7(10 of Schedule 7
of the Local Government (Scotland) Act 1973.

4. 2023/24 Audited Annual Accounts

Submitted report by Paul Doak, Head of Service (HSCP Finance and Transformation)
on the audited annual accounts for 2023-24. The audited annual accounts for 2023-
24 were set out at Appendix 1 and letter of representation set out at Appendix 2 to the
report.

Officers responded to members’ questions on various aspects of the report.
The Board agreed to (a) note that Audit Scotland have completed their audit of the
annual accounts for 2023-24 and have issued an unqualified independent report

auditor’s report; and (b) approve the Audited Annual Accounts to be signed for
issue.

5. External Audit Report 2023/2024

Submitted report by Audit Scotland on the External Audit Final Report of the audit
Financial Statements.



The key messages of the report were:

o the 2023/24 |JB budget was overspent by £7.464 million, reduced to £5.464m
after a contribution of £2.0 million from earmarked reserves with reserves are
now only £5.510 million;

e £10.290 million of ‘achievable’ savings need to be realised to balance the
2024/25 budget;

e uncommitted reserves of £0.357 million (0.1% of budget) are below the |JB’s
Reserves Strategy target of 2-4% of budget. It is forecast that uncommitted
reserves will be depleted by 31 March 2025; and

¢ Medium-Term Financial Outlook has been prepared to forecast the [JB’s
financial position for 2025-26 and 2026-27. Current modelling shows a worst-
case scenario of £17.116 million of required savings over the two-year period.

The Chair thanked Audit Scotland for their work in auditing the 1JB.
Noted.
6. Director’s Report

Submitted report by Caroline Cameron, Director (NAHSCP) on the developments
within the North Ayrshire Health and Social Care Partnership.

Officers responded to members’ questions on various aspects of the report.
Noted.
7. Meeting Dates 2025

Submitted report by Caroline Cameron, Director (NAHSCP) on the proposed timetable
for meetings of the Integration Joint Board, Performance and Audit Committee and
Strategic Planning Group for 2025, set out at Appendix 1 to the report.

The Board agreed to approve the timetable for the meeting for the Integration Joint
Board, Performance and Audit Committee and Strategic Planning Group for 2025, set
out at Appendix 1 to the report.

8. Brighter Pathways: Remodelling Care Options

Submitted report by Elizabeth Stewart, Head of Service (Children, Families & Criminal
Justice) on the work of the Brighter Pathways transformation work which was to
address the current pressure on placement availability and accommodation for care
leavers, to shift the balance of care from high-cost external residential resources to
family-based care or internal residential resources and to build capacity and provide
more local resources and choice to young people who require to be looked after with
increased family-based care.

Officers responded to members’ questions on various aspects of the report.
Noted.

9. Social Work Duties, Available Resource and Ethical Considerations



Submitted report by Scott Hutner, Chief Social Work Officer (NAHSCP) on the breadth
of Social Work duties and of the current and future impact on these given the financial
context.

Officers responded to members’ questions on various aspects of the report.
Noted.
10. 2024-25 — Month 6 Financial Performance

Submitted report by Paul Doak, Head of Service (HSCP Finance and Transformation)
on the Integration Joint Board’s financial performance as at month 6 (September).
Appendix A to the report detailed the financial overview of the Partnership position,
while Appendix B provided an overview of those service changed which did not have
financial savings attached. Appendix C highlighted the movement in the budget
position following the initial approved budget.

Officers responded to members’ questions on various aspects of the report.

The Board agreed to (a) note (i) the overall integrated financial performance report for
the financial year 2024-25 and the current overall projected year end overspend of
£5.611m, reduced to £2.905m through already identified financial recovery actions; (ii)
the progress with delivery of agreed savings; (b) approve the actions being taken to
progress financial recovery and a further recovery plan to be presented to the next
meeting of the IJB; (c) notes the remaining financial risks for 2024-25; and (d) approve
the budget reductions set out at section 2.10 of the report.

The meeting ended at 12:00pm.

The full meeting proceedings can be viewed at
https://north-ayrshire.public-i.tv/core/portal/home



https://north-ayrshire.public-i.tv/core/portal/home

Audit and Scrutiny Committee
14 November 2024

At a Special Meeting of the Audit and Scrutiny Committee of North Ayrshire Council
at 2.00 p.m. involving participation by remote electronic means and physical
attendance within the Council Chambers, Irvine.

Present (Physical Participation)
John Bell, Donald Reid, Cameron Inglis, Davina McTiernan and John Sweeney.

Present (Remote Participation)
Eleanor Collier and Matthew McLean.

In Attendance

C. Hatton, Chief Executive; D. Hammond, Executive Director and L. Cree, Senior
Manager (Property Management and Investment) (Communities and Housing); T.
Reaney, Head of Service (Neighbourhood Services) (Place); S. Anson, Executive
Director (Education); P. Doak, Head of Service (Finance and Transformation)
(Health and Social Care Partnership); M. Boyd, Head of Service, D. Forbes, Senior
Manager (Strategic Business Partner) and N. Graham, Team Manager (Financial
Management and Revenues) (Finance); F. Carlyle, Team Manager (HR) (People
and ICT); and A. Craig, Head of Service, C. Stewart, Committee Services Officer and
J. Hutcheson, Senior Communications Officer (Democratic Services) (Corporate
Services).

Also in Attendance
F.M. Knight and D. Jamieson, Audit Scotland.

Chair
Councillor Bell in the Chair.

Apologies
Tom Marshall

1. Declarations of Interest

There were no declarations of interest by Members in terms of Standing Order 11
and Section 5 of the Code of Conduct for Councillors

2. External Audit Report on the 2022/24 Audit and Best Value Work

Submitted report by the Head of Service (Finance) on the Annual Audit and Best
Value report for 2023/24 and to consider the verbal report by the external auditor.
Appendix 1 to the report included letters of representation to be signed by the Head
of Finance as the responsible officer for North Ayrshire Council. The External
Auditor’s report, which summarised the findings of their audit, was attached as
Appendix 2 to the report.



Fiona Mitchell-Knight and David Jamieson of Audit Scotland provided a verbal report
on the appendices to the report, including highlighting key aspects in relation to the
findings of their audit, and also responded to Members’ questions in relation to their
report.

Officers responded to Members’ questions and the Committee agreed to (a) note (i)
the findings of the 2023/24 audit of the financial statements and Best Value work as
contained in the external auditor’'s Annual Audit Report at Appendix 2 to the officer’'s
report, (ii) the agreed Action Plans as outlined in Appendix 1 to the Report; (b)
approve the audited Annual Accounts for signature; and (c) that a future report be
brought to the Audit & Scrutiny Committee on absence management.

Councillor Bell, Chair, thanked the Head of Service (Finance) and his team, along
with the external audit team, for all their hard work and diligence in terms of this
year’s audit process.

The meeting ended at 2.45 p.m.

The full meeting proceedings can be viewed at
https://north-ayrshire.public-i.tv/core/portal/home



https://north-ayrshire.public-i.tv/core/portal/home

Police and Fire and Rescue Committee
18 November 2024

IRVINE, 18 November 2024 - At a Meeting of the Police and Fire and Rescue
Committee of North Ayrshire Council at 2.00 p.m.

Present
Donald Reid, Stewart Ferguson, Jean McClung, Davina McTiernan, Donald L. Reid,
Angela Stephen and John Sweeney.

In Attendance
R. Lynch, Senior Manager (Legal Services) and C. Cochrane, Solicitor (Legal
Services) and C. Stewart Committee Services Officer (Corporate Services).

Also In Attendance
Chief Superintendent R. Higgins and Chief Inspector F. Normansell (Police
Scotland); and Area Commander |I. McMeekin, (Scottish Fire and Rescue Service).

Chair
Councillor Donald Reid in the Chair.

1. Declarations of Interest

There were no declarations of interest by Members in terms of Standing Order 11
and Section 5 of the Code of Conduct for Councillors.

2. Minutes

The Minutes of the Meeting of the Police and Fire and Rescue Committee held on 19
August 2024 were confirmed and the Minutes signed in accordance with Paragraph 7
(1) of Schedule 7 of the Local Government (Scotland) Act 1973.

3. Scottish Fire and Rescue Service Performance and Service Update

Submitted report by the Scottish Fire and Rescue Service (SFRS) which provided
statistical information on progress against the North Ayrshire Local Fire and
Rescue Plan for the period 1 April 2024 — 30 September 2024. The report provided
an analysis of the performance across six indicators, using the rolling three-year
average as a basis of measuring performance, together with a summary of
priorities and current activity.

Additional contextual information was provided by Area Commander McMeekin.
Noted.
4. Police Scotland Performance Update

Submitted report by Police Scotland on performance in relation to the North
Ayrshire Local Policing Plan for the period 1 April 2024 — 30 September 2024.



A summary of current local policing plan priorities was also detailed. Additional
contextual information was provided by Chief Superintendent Higgins and Chief
Inspector Normansell.

Police Scotland and Scottish Fire and Rescue Service also provided an update on
their respective responses to “Safer Shores” and “Operation Moonbeam”. It was
noted that the latter would be the subject of a report to the next meeting of the
Committee, for Members’ consideration.

Noted.

5. Valedictory — Chief Superintendent Higgins

Councillor Reid, Chair, informed the Committee that Chief Superintendent Higgins
was moving to another position within Police Scotland and, therefore, this meeting
would be his last meeting as Divisional Commander. On behalf of the Committee,
Councillor Reid thanked Chief Superintendent Higgins for the good and close
working relationship that he had fostered with the Committee and wished him well for
the future. Members warmly concurred.

6. Urgent Items

There were no urgent items.

The meeting ended at 3:25 p.m.



Licensing Committee
20 November 2024

At a Meeting of the Licensing Committee of North Ayrshire Council at 10.00 a.m.
involving a combination of participation by remote electronic means and physical
attendance within the Council Chambers, Irvine

Present (Physical Participation)
Eleanor Collier, Cameron Inglis, Christina Larsen, Jean McClung, Donald L. Reid
and Ronnie Stalker.

Present (Remote Participation)
John Bell and Angus Nairn-McDonald.

In Attendance

D. Grier, Solicitor (Legal Services); D. Robertson, Civic Licensing Standards Officer,
C. Pollock, Licensing Manager, A. Kellas, Administration Assistant and S. Dalgoutte,
Senior Clerical Assistant (Licensing); and C. Stewart, Committee Services Officer
(Corporate Services).

Chair
Councillor Collier in the Chair.

Apologies
Matthew McLean and Angela Stephen.

1. Declarations of Interest

There were no declarations of interest by Members in terms of Standing Order 11
and Section 5 of the Code of Conduct for Councillors.

2. Minutes

The accuracy of the Minutes of the Meeting of the Licensing Committee held on 23
October 2024 will be confirmed and the Minutes signed in accordance with
Paragraph 7(1) of Schedule 7 of the Local Government (Scotland) Act 1973.

3. Exclusion of the Public

The Committee resolved, under Section 50A(4) of the Local Government (Scotland)
Act 1973, to exclude from the Meeting the press and the public, for Case 3 in respect
of Agenda Item 3 (Civic Government (Scotland) Act 1982 and other Licensing
Statutes: Licensing Matters) on the grounds that they involved the likely disclosure of
Exempt Information as defined in Section 50J of, and Schedule 7A to, the Local
Government (Scotland) Act 1973.

The 'Exempt Information' concerned is information of the type described in one or
more of Paragraphs 3, 6, 14 and 15 of Part 1 of Schedule 7A to the Act:

3. "Information relating to any particular applicant for, or recipient or former
recipient of, any service provided by the authority."
6. "Information relating to the financial or business affairs of any particular

person (other than the authority)."



14.  "Any action taken or to be taken in connection with the prevention,
investigation or prosecution of crime."

15.  "The identity of a Protected Informant" - where "Protected Informant" is
defined in Part Il as a person who informs the Local Authority about a past,
present or future crime, breach of statutory duty, breach of planning control, or
nuisance."

4. Civic Government (Scotland) Act 1982 and other Licensing Statutes:
Licensing Matters

4.1 Taxi Driver Licence: TDL/01625: Scott Havlin (Case 1 in agenda)
The licence-holder, having been duly cited to attend, was present.

The Civic Licensing Standards Officer addressed the Committee on the terms of a
report setting out his representation.

The licence-holder then addressed the Committee on the issues raised and
responded to questions.

The Committee agreed that it had sufficient information available to allow it to make
a decision in respect of this matter.

Decision

Councillor Inglis, seconded by Councillor Reid, moved that the Committee take no
action in respect of this matter. There being no amendment, the motion was
declared carried.

Accordingly, the Committee agreed to take no action in respect of this matter.

4.2 Taxi Driver Licence: TDL/02114: Andrew Dysart (Case 2 in agenda)

The licence-holder, having been duly cited to attend, was present.

The Civic Licensing Standards Officer addressed the Committee on the terms of a
report setting out his representation.

The licence-holder then addressed the Committee on the issues raised and
responded to questions.

The Committee agreed that it had sufficient information available to allow it to make
a decision in respect of this matter.

Decision

Councillor Larsen, seconded by Councillor Collier, moved that the Committee direct
the Clerk to issue a warning letter to the licence-holder. As an amendment,
Councillor Angus-McDonald, seconded by Councillor Reid, moved that the
Committee take no action in respect of this matter.



On a division and a roll call vote, there voted for the amendment Councillors Angus-
McDonald, Bell and Reid (3) and for the motion, Councillors Collier, Inglis, Larsen,
McClung and Stalker (5), and the motion was declared carried.

Accordingly, the Committee agreed to direct the Clerk to issue a warning letter to the
licence-holder.

4.3 Short Term Let: NA0O0O790N: Louise Mulvenny (Case 3 in agenda)

The applicant having been duly cited to attend, was not present. The objector in
relation to this application was also not present.

Decision

The Committee unanimously agreed to continue consideration of this matter to an
appropriate future meeting so that both parties could be cited to appear and be
questioned by Members, and (as a special exception) to join the meeting online if
necessary.

5. Urgent Items

There were no urgent items.

The meeting ended at 10.40 a.m.

The full meeting proceedings can be viewed at
https://north-ayrshire.public-i.tv/core/portal/home



https://north-ayrshire.public-i.tv/core/portal/home

Appeals Committee
21 November 2024

IRVINE, 21 November - At a Meeting of the Appeals Committee of North Ayrshire
Council at 10.00 a.m

Present
Councillors Cameron Inglis, Tom Marshall and Matthew McLean.

In Attendance
J. Smillie, Senior Manager (People Services) (People and ICT) and D. Grier, Solicitor
(Legal Services) (Democratic Services).

Also In Attendance
K. Logan, Head of Service (Health and Community Care); J. Leonard, HR Adviser (HR
& OD); and the appellant, and representative.

Chair
Councillor Cameron Inglis in the Chair.

1. Declarations of Interest

There were no declarations of interest by Members in terms of Standing Order 11
and Section 5 of the Code of Conduct for Councillors.

2. Exclusion of the Public

The Committee resolved in terms of Section 50A(4) of the Local Government
(Scotland) Act 1973, to exclude from the Meeting the press and the public for the
following item of business on the grounds indicated in terms of Paragraph 1 of Part 1
of Schedule 7A of the Act.

3. Disciplinary Procedure: Appeal Against Dismissal

Submitted report by the Chief Executive on the background to an appeal against
dismissal by an employee within HSCP.

The service representative presented the grounds for the Disciplinary outcome as
previously advised to the appellant in writing. The appellant was given the opportunity
to respond to the issues raised and to ask questions of the service representative.
Members of the Committee were also given the opportunity to ask questions.

The appellant presented the grounds of appeal. The service representative was given
the opportunity to respond to the issues raised and to ask questions of the appellant.
Members of the Committee were also given the opportunity to ask questions of the
appellant.

After summing up their respective cases, the service representative together with the
appellant and their representative, withdrew from the hearing to allow the Committee
to deliberate.



Following deliberation, the Committee agreed (a) that the grounds of appeal have
been substantiated and the appeal is upheld; and (b) that the appellant be so
advised within 14 days.

The Meeting ended at 12:00 p.m.



Planning Committee
27 November 2024

At a Meeting of the Planning Committee of North Ayrshire Council at 2.00 p.m.
involving a combination of participation by remote electronic means and physical
attendance within the Council Chambers, Irvine.

Present (Physical Participation)
Robert Foster, Stewart Ferguson, Cameron Inglis, Davina McTiernan, Chloé
Robertson, and Ronnie Stalker.

Present (Remote Participation)
Scott Davidson, Amanda Kerr and lan Murdoch.

In Attendance (Physical Participation)

A. Finlayson, Chief Planning Officer and A. Gemmell, Strategic Planning Manager
(Communities and Housing); R. Lynch, Senior Manager and C. Leslie, Solicitor
(Legal Services); S. Wilson, Committee Services Officer; and C. Cheung, Digital,
Media and Marketing Analyst (Communications) (Democratic Services) (Corporate
Services).

Apologies
Jim Montgomerie.

Chair
Councillor Foster in the Chair.

1. Declarations of Interest

There were no declarations of interest by Members in terms of Standing Order
11 and Section 5 of the Code of Conduct for Councillors.

2. Minutes

The Minutes of the Meeting held on 28 August 2024 were confirmed and signed in
accordance with Paragraph 7 (1) of Schedule 7 of the Local Government (Scotland)
Act 1973.

3. Development Plan Scheme

Submitted a report by the Executive Director (Communities and Housing) to provide
an update on the preparation of the Council’s next Local Development Plan (LDP3)
and seeking approval of a revised Development Plan Scheme attached at Appendix
1 to the report.

The Committee agreed to adopt the Development Plan Scheme attached at
Appendix 1 to the report.



4. 24/00444/PPM: Hunterston Construction Yard, Fairlie

Submitted a report by the Chief Planning Officer seeking planning permission for
construction of new quay wall, infilling of dry dock basin to upgrade existing marine
construction yard, together with ancillary works, to include, site security fencing,
lighting, removal of existing bund and sections of stone revetment, and surface water
drainage work.

The Committee noted no deputation requests were received for this application.

Officers responded to Members’ questions on various aspects of the report and the
Committee agreed to approve the application subject to the following conditions:

1. Prior to any works commencing on site a Phase Il Intertidal Survey will be
completed and provided to North Ayrshire Council, as Planning Authority, and
NatureScot. The Construction Environment Management Plan (CEMP) will be
updated to reflect the findings of this survey including details of the approach to
ongoing assessment of the 35 identified PMFs during and post works. Following
completion of the works a Project Completion report will be provided detailing the
PMF condition recorded during and post work completion. This report will also
detail any remedial work required to be carried out on the basis of the monitoring
results, to be agreed with the Council, as Planning Authority, in consultation with
NatureScot. Thereafter all works are to be carried out in accordance with any
CEMP as may be approved, to the satisfaction of the Council, as Planning
Authority.

2. Prior to commencement of the development an independent ecological clerk of
works (ECoW) shall be appointed. The contact details, credentials and terms of
reference shall be submitted to the Council, as Planning Authority, for approval.
For the avoidance of doubt, the ECoW will audit the CEMP, and the construction
practices contained therein. The ECoW will have the authority to halt any works
not in accordance with the CEMP and report such incidences to the Council, as
Planning Authority.

3. Prior to commencement of the development a Construction Traffic Management
Plan (CTMP) shall be submitted to the Council, as Planning Authority, for
approval in consultation with Transport Scotland. Such a plan should include
measures to facilitate the continuous operation of the Ayrshire Coastal Path.
Thereatfter all works are to be carried out in accordance with any CTMP as may
be approved, to the satisfaction of the Council, as Planning Authority.

4. That no infill material shall be brought to the site by road.

5. Prior to the commencement of the development, a Construction Noise
Management Plan (CNMP) shall be submitted to the Council, as North Ayrshire
Council, for approval in consultation with NAC Environmental Health. Any CNMP
shall include details of proposed monitoring for any possible work outwith the
hours 7am to 7pm and details of procedures to be undertaken should NAC
Environmental Health receive a valid complaint relating to noise disturbance.
Thereafter all works shall be carried out in accordance with any CNMP as may be
approved, to the satisfaction of the Council, as Planning Authority.



6. Prior to the commencement of the development, a Dust Management Plan (DMP)
shall be submitted to the Council, as North Ayrshire Council, for approval in
consultation with NAC Environmental Health. Thereafter all works shall be carried
out in accordance with any DMP as may be approved, to the satisfaction of the
Council, as Planning Authority.

7. The works shall be carried out in accordance with the recommendations set out
in Section 5.2 of the Phase 1 Geo-Environmental Risk Assessment, prepared by
Envirocentre dated March 2024. Any unsuspected contamination become evident
during the works shall be brought to the attention of NAC Environmental Health.
Thereafter a suitable investigation strategy as agreed with North Ayrshire
Council, as Planning Authority, shall be implemented and any necessary
remediation works carried out prior to any further works taking place on the site,
all to the satisfaction of North Ayrshire Council, as Planning Authority.

5. 24/00547/PPM: Tennox Farm, Kilbirnie

Submitted a report by the Executive Director (Communities and Housing) seeking
planning permission for tourist accommodation development to include: - change of
use of agricultural land, erection of buildings for holiday lets, ancillary outbuildings,
hunting lodge and alterations/extension to existing stable building for manager's
accommodation (in retrospect); - the erection of a storage/agricultural/activity
building with link corridor to existing shed, erection of holiday cabins and all
associated parking, footpaths, landscaping, parking and upgraded drainage
infrastructure (proposed).

The Committee noted no deputation requests were received for this application.

Officers responded to Members’ questions on various aspects of the report and
following discussions, a motion proposed by ClIr Foster, seconded by Cllr McTiernan
was agreed to approve planning permission, subject to a review in six months,
inclusive of the following conditions:

1. That the development hereby approved shall be implemented in accordance
with the submitted plans, drawings and recommendations contained in the
application (inclusive of all associated supporting documentation) unless
otherwise indicated below, all to the satisfaction of North Ayrshire Council as
Planning Authority.

2. That, prior to the commencement of the development hereby approved, the
applicant shall submit for the written approval of North Ayrshire Council as
Planning Authority documents which confirm that:

(a) a scheme of intrusive site investigations has been carried out on site to
establish the risks posed to the development (inclusive of existing
developments on the site) by past coal and ironstone mining activity;

(b) any remediation works and/or mitigation measures to address land
instability arising from coal and ironstone mining legacy, as may be
necessary, have been implemented on site in full in order to ensure that
the site is made safe and stable for the development proposed; and

(c) an assessment of the likelihood of any ground gases.



The intrusive site investigations and remedial works shall be carried out in
accordance with authoritative Scottish and UK guidance. Remediation
proposals shall also be presented in relation to any significant findings. All
documentation shall be verified by a suitably qualified Environmental
Consultant and submitted to the satisfaction of North Ayrshire Council as
Planning Authority.

3. That, prior to the commencement of the development hereby approved, the
applicant shall submit for the written approval of North Ayrshire Council as
Planning Authority a finalised scheme of landscaping and planting. The
finalised scheme shall be based on the landscape plan hereby approved
(drawing ref. COG493/DRA/006/b) and as per the Biodiversity Enhancement
Plan produced in support of the application by EP Ecology Ltd dated 7th
February 2024. The scheme shall include details of swift boxes, bat
hibernacula, tree and plant species, planting densities, soil treatment,
aftercare and a future management plan. All tree and plant species shall be
selected to enhance biodiversity and support nature/wildlife, with future
management measures designed to minimise the use of chemical pesticides
and manufactured fertilisers. The scheme as may be approved shall be
implemented prior the development becoming operational and
retained/managed permanently thereafter to the satisfaction of North Ayrshire
Council as Planning Authority. Any trees or areas of planting which fail shall
be replaced until successfully established.

4. That, for the avoidance of doubt, surface water arising from the development of
the site, including during construction operations, shall be treated and
managed using a SuDS system. Prior to the commencement of the
development, hereby approved, confirmation shall be submitted in writing to
North Ayrshire Council as Planning Authority and certified by a suitably
gualified person that a scheme to treat the surface water arising from the
development of the site (during construction and operational phases) has
been prepared in accordance with the principles and practices contained in
‘The SuDS Manual' (CIRIA report C753, published November 2015).
Thereatfter, the certified scheme shall be implemented prior to the completion
of the development and maintained thereafter to the satisfaction of North
Ayrshire Council as Planning Authority.

5. That the presence of any significant unsuspected contamination that becomes
evident during the development of the site shall be brought to the attention of
Environmental Health. Thereafter a suitable investigation strategy as agreed
with North Ayrshire Council shall be implemented and any necessary
remediation works carried out prior to any further development taking place on
the site, all to the satisfaction of North Ayrshire Council as Planning Authority.

6. That, prior to the occupation of the development, or it being taken into
beneficial use, a signed statement or declaration prepared by a suitably
competent person confirming that the ground at the site is, or has been made,
safe and stable for the approved development shall be submitted for the
written approval of North Ayrshire Council as Planning Authority. This
document shall confirm the methods and findings of the intrusive site
investigations and the completion of any remedial works and/or mitigation
necessary to address the risks posed by past coal mining activity.



6. 23/00559/PP: Ardeer Peninsula, Stevenston

Submitted a report by the Executive Director (Communities and Housing) seeking
planning permission for the erection of 2 wind turbines of up to 150m to tip, and
associated infrastructure.

The Committee noted no deputation requests were received for this application.

Officers responded to Members’ questions on various aspects of the report and
following discussions the Committee unanimously agreed to refuse planning
permission for this application for the following reasons:

1. The proposed development is contrary to Strategic Policy 2 and Policies 15
and 29 of the North Ayrshire Local Development Plan and associated
Spatial Framework and Landscape Wind Capacity Study and Policies 11
and 14 of National Planning Framework 4 in terms of unacceptable
significant visual impacts on the settlement of Stevenston given the size of
the proposed turbines. The proposal is also contrary to Strategic Policy 2 of
the LDP and policy 14 of National Planning Framework 4, in terms of
preserving the quality of 'distinctive’ places.

2. The proposed development is considered to raise unacceptable safety risks
to nearby residential areas in Stevenston and the operation of the adjacent
Chemring energetics industrial use on the basis of unnecessary proximity.

7. Urgent Items

There were no urgent items.

The meeting ended at 3:25 p.m.

The full meeting proceedings can be viewed at
https://north-ayrshire.public-i.tv/core/portal/home



https://north-ayrshire.public-i.tv/core/portal/home

Cabinet
3 December 2024

IRVINE, 3 December 2024 - At a Meeting of the Cabinet of North Ayrshire Council at
2.30 p.m.

Present (Physical Participation)
Marie Burns, Tony Gurney, Alan Hill, Shaun Macaulay and for consideration of
Education Authority Business Elizabeth Turbet and Jacqui McKenzie.

In Attendance

C. Hatton, Chief Executive; R. McCutcheon, Executive Director; L. Cree, Head of
Service (Sustainability, Transport and Corporate Property); L. Kirk, Head of
Service; and L. Neill, Senior Manager (Employability and Skills) (Economic
Development, Growth and Regeneration); and T. Reaney, Head of Service
(Neighbourhood Services) (Place); S. Anson, Executive Director; and A.
McClelland, Head of Service (Education); D. Hammond, Executive Director
(Communities and Housing); C. Cameron, Director; and E. Stewart, Head of
Service (Children, Families and Criminal Justice) (Health and Social Care
Partnership); M. Boyd, Head of Service; and S. Bignell, Senior Manager (Corporate
Procurement) (Finance); F. Walker, Head of Service (People & ICT); R. Lynch,
Senior Manager (Legal); M. Sugden, Communications Officer (Media and Internal
Communications); and S. Wilson, Committee Services Officer (Democratic
Services) (Corporate Services).

Also Present
Eleanor Collier.

Chair
Marie Burns in the Chair.

Apologies
Margaret Johnson and Christina Larsen.

1. Declarations of Interest

There were no declarations of interest by Members in terms of Standing Order 11 and
Section 5 of the Code of Conduct for Councillors.

2. Minutes

The Minutes of the Meeting of the Cabinet held on 29 October 2024 were
confirmed and the Minutes signed in accordance with Paragraph 7 (1) of Schedule
7 of the Local Government (Scotland) Act 1973.

3. Chief Education Officer’s Update Report
Submitted a report by the Executive Director (Education) providing a summary of

current key educational issues, both in national and local contexts; and informing of
current and future improvement activities within the Education Service.



Officers responded to Members’ questions and the Cabinet agreed to (a) note the
contents of the report and (b) receive a further update from the Chief Education
Officer within six months.

4. Annual Report — School and Early Learning and Childcare Inspections
2023-24

Submitted a report by the Executive Director (Education) informing of the performance
of North Ayrshire schools and early learning and childcare settings in external
inspections, with a focus on those published during session 2023-24. The 2023-24
inspection reports were attached at Appendix 1 to the report.

Officers responded to Members’ questions and the Cabinet agreed to note the
contents of the report and commended the performance of schools and ELC settings
in inspections conducted by Education Scotland and the Care Inspectorate.

5. Proxy Voting for Councillors

Submitted a report by the Head of Democratic Services advising of a consultation on
a proposal to allow proxy voting for councillors and seek views and agreement on the
proposed response attached at Appendix 1 to the report.

The Cabinet agreed (a) to note the consultation on proxy voting for Councillors; and
(b) agreed to (i) submission of the consultation response attached at Appendix 1 and
(ii) receive further updates as the consultation process progresses.

6. Procurement Annual Activity Report 2023-24

Submitted a report by the Head of Finance providing an update on procurement
activity for the period 23/24. Top 20 Supplier Spend was attached at Appendix 1 to
the report.

Officers responded to Members’ questions and the Cabinet agreed to note the
contents of the report.

7. Brighter Pathways Re-modelling Care Options

Submitted a report by the Director (Health and Social Care Partnership) providing an
update on the work of the Brighter Pathways transformation work which was to
address (i) current pressures on placement availability and accommodation for
leavers; (ii) to shift the balance of care from high- cost external residential resources
to family-based care or internal residential resources; and (iii) to build capacity and
provide more local resources and choice to young people who require to be looked
after with increased family-based care.

Officers responded to Members’ questions and the Cabinet agreed to note the
progress and ongoing work of the Brighter Pathways Programme.



8. Integration Joint Board Financial Position

Submitted a report by the Director (Health and Social Care Partnership) providing an
update on the financial position of the Integration Joint Board.

Officers responded to Members’ questions and the Cabinet agreed to note the
financial position of the 1JB and the action being taken to manage the overspend
position.

9. Strategic Housing Investment Plan 2025-2030

Submitted a report by the Executive Director (Communities and Housing) seeking
approval of the Strategic Housing Investment Plan 2025 — 2030 attached at Appendix
1 to the report.

The Cabinet agreed to (a) approve (i) the Strategic Housing Investment Plan 2025-
2030 attached at Appendix 1 to the report for submission to Scottish Government; and
(i) the projects set out within the SHIP shadow programme attached at Appendix 1 to
the report; (b) give delegated authority to the Executive Director (Communities and
Housing) and the Cabinet Member for Communities and Islands to liaise directly with
the Scottish Government in agreeing the acceleration of projects in the main SHIP
programme, as required; and (c) note that acceleration of any projects from the SHIP
shadow programme will require Cabinet approval.

10. Consultation response: Developing a Universal Definition of “Care
Experience”

Submitted a report by the Executive Director (Communities and Housing) seeking
approval of the proposed response to the Scottish Government consultation on
developing a universal definition of “care experience” attached at Appendix 1 to the
report.

The Cabinet agreed to approve the consultation response attached at Appendix 1 to
the report for submission to the Scottish Government.

11. Roads Winter Service and Weather Emergencies Plan 2024/25

Submitted a report by the Executive Director (Place) seeking approval for the Roads
Winter Service and Weather Emergencies Plan 2024/25. The Winter Preparation
Action Plan and the Roads and Winter Service and Weather Emergencies Plan
2024/25 were attached at Appendices 1 and 2, respectively, to the report.

Officers responded to Members’ questions and the Cabinet agreed to (a) approve the
Roads Winter Service and Weather Emergencies Plan 2024/25 attached at Appendix
2 to the report; and (b) note the preparations and actions taken which are contained in
the Winter Preparation Action Plan attached at Appendix 1 to the report.



12. Highlands and Islands Regional Economic Strategy

Submitted a report by the Executive Director (Place) seeking endorsement for the
Highlands and Islands Regional Economic Strategy attached at Appendix 1 to the
report.

Officers’ responded to Members’ questions and the Cabinet agreed to (a) note (i) the
input provided by Officers to the development of the Highlands and Islands Regional
Economic Strategy; (ii) the constrained fiscal environment within which the Strategy
will be delivered and that the requirement to ensure the development of a suitable
governance structure and delivery plan, which takes cognisance of the financing and
resourcing challenges associated with its delivery will be intimated to HIREP; and (b)
endorse the Highlands and Islands Regional Economic Strategy as provided at
Appendix 1 to the report.

13. Lochshore Disability Employment Hub

Submitted a report by the Executive Director (Place) seeking approval for the creation
of a Disability Employment Hub at Lochshore Park, within the Garnock Valley, offering
a wide range of opportunities for people with disabilities and long-term health
conditions to develop skills for employment.

Officers responded to Members’ questions and the Cabinet agreed to the proposal to
create a Disability Employment Hub at Lochshore Park to deliver opportunities which
will improve outcomes and contribute to reducing the disability employment gap.

14. Urgent Items

There were no urgent items.

15. Exclusion of the Public - Para 9

Resolve in terms of Section 50(A)4 of the Local Government (Scotland) Act 1973, to
exclude from the Meeting the press and the public for the following item of business
on the grounds indicated in terms of Paragraph 9 of Part 1 of Schedule 7A of the Act.
Non Disclosure of Information

In terms of Standing Order 21 (Disclosure of Information), the information contained
within the following report is confidential information within the meaning of Section
50A of the 1973 Act and shall not be disclosed to any person by any Member or
Officer.

16. Disposal of 27 Vernon Street, Saltcoats

Submitted a report by the Executive Director (Place) seeking approval to dispose of
27 Vernon Street, Saltcoats to The Ayrshire Community Trust.

The Cabinet agreed to approve the recommendation as detailed in the report.
The meeting ended at 4:05 p.m

The full meeting proceedings can be viewed at
https://north-ayrshire.public-i.tv/core/portal/home



https://north-ayrshire.public-i.tv/core/portal/home

	Front Page
	241029 - Cabinet Minute (FINAL)
	241030 LRB Minute (Final)
	241031 Minute (Final)
	241112am - Appeals Committee Minute
	Present

	241112pm - Appeals Committee Minute
	Present

	241113am - Appeals Committee Minute
	Present

	241113pm - Appeals Committee Minute
	Present

	241114 - IJB Minute
	241114 Minute (Final)
	241118 PFRC Minute
	241120 Licensing Minute (Final)
	241121 - Appeals Committee Minute
	Present

	241127 Planning Minute (Final)
	241203 - Cabinet Minute (Final)

